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1. llesiu 0OCBOEHUSA TN CHUTIIUHBI.
Ilenpt0 OCBOEHHUS NUCHMILIMHBI SIBISETCS O3HAKOMHUTBH CTYJICHTOB C IMOJIXOJaMH W METOIaMH,
UCIIOJIb3YEMBIMH JIJISl IPUHATUS MAPKETUHTOBBIX PEIICHUM HAa PHIHKE MPOMBIIUICHHBIX TOBAPOB

U yCIyT.

2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl.
I[I/ICL[I/IHJII/IHa OTHOCHUTCA K (baKy.HBTaTI/IBHbIM JUCHUIIIIMHAM. I[aHHaSI JUCHUIIZIMHA OCHOBAaHa Ha
3HAHUSAX, OJYYEHHBIX MIPU U3YYCHUH TUCHUILINHBI « KOMIIIEeKC MapKeTHHTay.

3. IlllanupyemMble pe3yabTaTbl 00y4eHHUs MO AMCUHUILUINHE, COOTHECEHHbIE ¢ MJIAHUPYeMbl-
MM pe3yJibTaTaAMH 0CBOeHUs 00pPa30BaTeIbHOM MPOrpaMMbl

[Tponiecc u3yyeHHs QUCLUIUIMHBI HalpaBieH Ha (OPMUPOBAHHE CIEAYIOLUIMX KOMIIETCHIHUH B
cootBercTBUU ¢ ®PI'OC BO, OOII BO u npuobperenus ciaeayrommx 3HaHUM, yMEHUMN, HaBbIKOB
U (WIK) OIBbITA NEATEIHLHOCTH:

dopmupyemasi KOM- Nuaukarop nocru- Ilepeyenn
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TaOEJILHOCTH Baagern:

HABBIKOM KOHTpOJIS 32 COBITOBOH CEThIO B
cermenre B2B

4. O0beM, CTPYKTYpA U co/iepKaHue U CHUTLTHHBI

OO011ast Tpy10€MKOCTh AMCLUIUIMHBI COCTABIAET 3 3aueTHbIe eAUHUIB], 108 akageMuyeckux va-
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Conep:xanue pa3/iesioB IUCHUIIHHBI:
Tema 1. [IpoMbilVIeHHBbIE PHIHKH U TOBAPbI

PBIHKHM TPOMBIIITIEHHBIX TOBAPOB M OCOOEHHOCTH MapKETHHIOBOH AestenbHocTH. Kiaccuduka-
Ul U XapaKTepUCTHKA MPOMBIIUIEHHBIX PHIHKOB. DYyHKIMKM pbiHKA. Kraccudukanus KOHKY-
PEHTHBIX PHIHKOB




Tema 2. [IpomMblIEHHBbIE 32AKYIIKH M NOKYNIATEJIbCKOE NOBEICHUE

OcymecTtBienue 3akynok. PazpaboTka 3akyno4yHoi crpareruu. Mojenu moKynaTeslbCKoro Io-
BeieHUs1 Ha peiHke B2B. Mopens Bo3Harpaxaenusi/onenku Angepcona u Yembepca. Mozaens
[Moddpe u JInibena. YnpaieHue 3aKylnKaMu U CTPATErusl 3aKyMOK

Tema 3. YnpaBJ/ieHue enbio NOCTABOK

[lennb mOCTaBOK Kak Ipolecc. YIpaBiI€HUE LENOYKAMHM IMOCTABOK KAK HAYYHO-TIPAKTHYECKas
mucuuruiHa. CyInHOCTh U 0COOEHHOCTH CHCTEMBI YIPaBJICHHUS LEnsMH noctaBok. Kiaccudu-
Kalus Lenerd nocraBok. KiroueBble aeMEHThl ONTHUMM3ALMU Liene nocraBok. HampaBieHus
ONTHUMM3ALMH LEIMEN MOCTABOK

Tema 4. [IlpunsaTue peumieHus o 3axkynke Ha B2B pbinke

Tpu ocHOBHBIX Bua MOKynok Ha B2B-peiake. [loBropHas 3akynka 6e3 uameHenuid. [loropnas
3aKyINKa ¢ U3MEHEHHUSMU. 3aKylKa JUIsl peIeHUs] HOBBIX 3aJ1ay. JTallbl COBEPIICHHS TOKYIIKA Ha
B2B-pbinke

Tema 5. CtpaTerusi npoMbINLIEHHON AUCTPUOYIMH

[Tpupona npombluIeHHON auCTpuOyluu. MaKkTophl, BAUSIONIME HA XapaKTep IPOMBILUICHHON
muctpuOyuuu. [IpoMelineHHsie UCTpuObIOTOpEL. OmpeneneHne pou TUCTpUObIOTOpa B Map-
KETHHTOBOM cTpaTterud. OTBETCTBEHHOCTh MPOU3BOAMUTEINS Tepen aucTpudbroTopoM. Koniern-
1usl OOIIMX 3aTpaT Ha AUCTPHOYIIHIO

5. 06p330BaTeJIbeIe TE€XHOJOIrMd, B TOM YHCJI€ TEXHOJOIHHU IJICKTPOHHOI0 Oﬁy'—IEHI/IH H
AUCTAHIUOHHbIC 06pa30BaTe.]'Il>Hble TEXHOJOTUH, UCIIOJB3YEMBIC IIPH OCYIIECCTBJICHUN 00-
Pa30BaTeJIbHOIO mpouecca 1mo IMCuuIJInHe

B mporuiecce 00yueHust HCMOIB3YIOTCS CleAyIolre 00pa3oBaTeIbHbIe TEXHOIOTHU:

AxkageMuyeckasi JIEKIHS — IIOCIECAOBATEIbHOE H3JI0KEHNE Marepuana NpernojaBare-
JIEM, PACCMOTPEHNE TEOPETUUECKUX U METOJOJOTMYECKUX BOIPOCOB JUCLMILIMHBI B JIOTHYECKU
BbIIep>KaHHOH (opMe. B mporiecce nekunu npenojaBaTeslb CTUMYJIUPYET CTYIEHTOB K Y4aCTHIO
B 00CY)XJICHMH BOIIPOCOB M BBICKAa3bIBAHUIO COOCTBEHHOI TOUYKHU 3peHHs 00Cyxk1aeMoi mpobiie-
MaTuku. Llenn u TpeboBaHUs K akaJeMUYECKON JIEKIIMH: COBPEMEHHbBIN HAY4HbIN YPOBEHb, UH-
(GOpMaTUBHOCTh, CHCTEMHOE OCBEILEHUE KIIIOUEBBIX MOHATUN U MOJIOKEHHUH 110 COOTBETCTBYIO-
et Teme, 0030p U OIEHKAa CYIIECTBYIOIIEH MpoOIeMaTHKH, Jada METOUYECKUX PEKOMEH A
CTYJEHTaM JUIsl JalIbHEUIIEro U3y4eHus Kypcea.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, MTOCBIIIEHHOE MPAKTUYECKON OTpa-
00TKE y CTYJJIEHTOB KOHKPETHBIX YMEHUI U HaBBIKOB MPU U3YYECHUH TUCLUIUIMHBL, 32K PETIIICHUIO
MOJIYUYEHHBIX Ha JIEKIUU 3HAHUN U OLIEHKE PEe3yJbTaTOB OOYYEHMsI B MPOLECCE TEKYIEro KOH-
TPOJISL.

Ha mepBoM mpakTuueckoMm 3aHATHH B BBOJAHOW YacTH JAaeTCsl MEPBOE IIEJIOCTHOE Mpel-
CTaBJIeHHE O aucuuIUIMHE. CTyJeHTBl 3HAKOMSATCS ¢ Ha3HAYEHUEM M 3aJjauaMy JTUCLUIUIMHEL, €€
POJIBI0O M MECTOM B 0OpaszoBarenbHOWU mporpamme. [Ipu 3TOM 03ByuuBarOTCS METOIUYECKHE U
OpraHu3alMOHHbBIE 0COOEHHOCTH pabOThl B paMKax AaHHOW AMCLMIUIMHBI, a TaKXKe JaeTcs aHa-
JIN3 peKOMEHAYeMON yuyeOHO-MEeTOqu4eCKOr TuTeparypsl. [lpoaomkuTenbHOCT BBOJIHOM YacTu
coctasiisieT He 6onee 10-15 MuHyT.

[Ipu npoBeneHNN MPAKTUUECKUX 3aHATUHN UCIOIb3YIOTCS TAKE MHHOBAIMOHHBIE METOIbI
o0yuyeHHs, KaKk Juaior-cooecesoBaHue, KOJJIEKTUBHOE OOCYKIEHHE TEeMAaTHYECKUX BOIIPOCOB,
pa300p MPaKTUYECKUX CUTYyalluid, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUECKUX U METOIUYECKUX
aCIIeKTOB MO TeMaM JUCHUIIUHBL. OOCyXJAeHHe U OLlEHKa MPAaBUIBHOCTH BBITIOJIHEHHBIX Pa3-
JMYHOTO TUIIA 3a/IaHuH, yKa3aHHBIX B (DOH/IE€ OLIEHOUHBIX CPEACTB paboueil MporpaMmbl, IPOU3-
BOJAUTCA KOJUIEKTUBHO CTYAEHTaMHU II0Jl PYKOBOACTBOM IIPENOAABATEIS.

KoncyabTaumu — Bua y4eOHBIX 3aHSTHH, SBISIOMIMECS OAHOW W3 (HOPM KOHTPOJIS
CaMOCTOSITENIbHOW pabOThl CTY/IEHTOB B TeUeHHE ceMecTpa. Ha KOHCynbTalMsaX 10 WHUIMATUBE
CTYJIECHTOB PAacCMaTPHUBAIOTCS U OOCYXAAIOTCS pa3iMyYHble BOMPOCHl TEMAaTUKHU AUCLUILIIMHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B IMPOLIECCE CAMOCTOSITETILHON pabOTHI.



6. [lepeyeHb JTHIEH3MOHHOTO M (MJIM) CBOOOIHO PACIPOCTPAHIEMOI0 MPOrPaMMHOI0 odec-
nevYeHusl, MUCMOJIb3yeMOr0 MPH OCYUIECTBJIEHHU 00pPa30BaTeJbLHOr0 Mpolecca Mo JAUCIHu-
ILUINHE

B nporecce ocymiecTBieHUsT 00pa30BaTEIBHOTO MpoIiecca Mo UCIHUIUINHE UCTOB3YIOT-
csl:
1) s popMHUpPOBaHUS MAaTEPHAIIOB ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEIACHHUS TIPO-
MEXXYTOUHOM aTTecTaluu, g GOpMUPOBAHUST METOANUYECKUX MAaTEPUAIOB MO TUCIUILINHE!

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepedyeHb coBpeMeHHBIX NMPo¢ecCHOHAIBbHBIX 0a3 JaHHBIX M MH()POPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIEeCTBJIECHMH 00pa30BaTe]bHOr0 Ipouecca o
AUCUUINJIMHE (TPH HEOOXOAMMOCTH)

B mpouiecce ocymecTBieHust 00pa30BaTELHOTO MPOIECcca M0 AUCIUIUIMHE UCTIOIb3YOT-
col:

ABToMaTtu3upoBaHHas OuOnmmoreyHo-uHpopManmonnass cucrema «BYKHU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOI M /IOMOJHUTEIbHOI y4eOHOM JIUTEPATypPhl, pecypcoB HHpOpMALIH-
OHHO-TeJIEKOMMYHUKAIMOHHOH ceTu «HTepHeT» (IPH HEOOXOAMMOCTH), PEKOMEHyeMbIX
AJI51 OCBOEHUS TUCIHUILINHBI

a) OCHOBHas JINTepaTypa

1. Yepubiuena, A. M. Tlpomsinuiennsiit (B2B) mMapkeTuHr : yueOHUK U MPAKTUKYM IS
By30B/ A. M. Uepneimena, T. H. SIky6oBa. — 2-e u3a. — Mocksa : UznatensctBo HOpaiir,
2022. — 472 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-13680-7. — TekcT : 37eKTpOH-
Hbll // O6pazoBarenbHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489495 (na-
Ta obparmieHus: 26.02.2022).

2. MapkeTHHr : yueOHUK M mpakTukym ais By30B / T. A. JlykuuéBa [u np.] ; mox peaax-
nueit T. A. JlykuuéBoii, H. H. MonmuanoBa. — Mocksa : W3narensctBo Opaiit, 2022. —
370 c. — (Briciiee oOpazoBanme). — ISBN 978-5-534-01478-5. — Tekct : 27eKTpOHHBIH //
O6pazoBarenpHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489171 (mata 06-
pamenusi: 26.02.2022).

0) 10MOJIHUTE/IbHASA JIUTepaTypa

1. OBcsHHMKOB, A. A. CoBpeMeHHbIH MapkeTHHT. B 2 u. Yacth 1 : y4eOHUK U MpakTH-
KyM misi By30B/ A. A. OBcsHHHKOB. — Mocksa : M3parensctBo FOpaiit, 2022. — 374 c. —
(Boiciee obpazoBanue). — ISBN 978-5-534-05049-3. — TexkcT : anextpoHHbI // OOpa3oBa-
tenpHas TiaTdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/492893 (mara obpareHus:
24.01.2022).

2. OBcanHukoB, A. A. CoBpemeHHBbI MapkeTHHT. B 2 4. YacTtp 2 : yueOHUK U MPaKTH-
KyM ais By30B/ A. A. OBcsiHHMKOB. — Mocksa : M3parensctBo FOpaiit, 2022. — 219 c. —
(Beicuree obpazoBanmne). — ISBN 978-5-534-05052-3. — Texkct : anmextpoHHbIi // OOpa3oBa-
tenbHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493323 (nata oOpamieHus:
24.01.2022).

B) pecypchl ceTn «AHTEepHET»:

1. DnexkTpoHHBII KaTaJor Hayunoi O6ubaMoTeKn Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnektponHas oubmuoreunas cucrema (ObC) mznarensctBa «tOpaitt» (https://www.
urait.ru).

3. Omnektponnas Oubnmoreunas cucrema (OBC) wm3marensctBa  «lIpocmexT

(http://ebs.prospekt.org/).


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/

4. Hayunas snextponnas oubnuoreka (HOB) (http://elibrary.ru)

5. http://marketing.rbc.ru/ - ma caiite mpeacTaBiICHBI aHAIUTHKA U 0030PHI PHIHKOB,
NPOBE/ICHHBIC KOMITAHUCH POCOM3HECKOHCAITHHT

6. http://raexpert.ru/ - RAEX («DOxkcmept PA») — kpynneiiiiee B Poccun MekayHapo/I-
HOe peTuHroBoe areHTcTBO ¢ 20-netHelt ucropuein. RAEX («OQkcnept PAy) sBisieTcst nuaepom
B 00JIACTH PEUTUHTOBAHMS, a TAKIKE HCCIICIOBATEIICKO-KOMMYHHUKAIIMOHHOM e TETLHOCTH.

7. https://cloud.yandex.ru/services/datalens - sTo cepBuc as OuzHec-ananuTuku. Cep-
BUC IO3BOJISICT MOJKIIOYATHCS K PA3IMYHBIM UCTOYHHUKAM JIaHHBIX, CTPOUTH BH3YyaJIU3alluH, CO-
Oupath Hamoop bl U ACTUTHCS MOJy4eHHbIMU pe3ysibraTamu. C momorsio Yandex Datalens Bbt
MOYKETE OTCIICKUBATH IPOJAYKTOBBIC i OM3HEC-METPUKH HAMPSMYIO U3 HCTOYHUKOB, YTOOBI MTPH-
HUMAaTh PEIICHHsI, OCHOBaHHBIC Ha JaHHBIX. Yandex Datal.ens He Tapudummpyercs.

9. MaTepunajbHO-TeXHHYecKasi 6a3a, HeoOXoAUMas /ISl OCyleCTBJIeHUsI 00pa30BaTeIbHOI0
npouecca no AUCUMILINHE

MarepuanbHo-TeXHUYECKas 0a3za, He0OXoauMast JJIs OCYIIECTBICHHUSI 00pa30BaTEIHLHOTO
npoliecca 1o JUCIUILIMHE BKIIOYAET B CBOM COCTaB CHELMAIbHbIC TOMELCHUS:

- yueOHbIe ayTUTOPHH ISl IPOBEICHUS 3aHATUHN JICKIIMOHHOTO TUTIA;

- yueOHble ayTUTOPUHU JJIs IPOBEJICHHSI TPAKTUYECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIe ayTUTOPHH ISl IPOBEICHHSI TPYIIIOBBIX M WHAWBUYAIBHBIX KOHCYIbTAIINN;

- yueOHble ayAUTOPUH JIJIsl IPOBEIEHHS TEKYIIEr0 KOHTPOJISA U IPOMEKYTOUHOM aTTecTa-
1y,

- IOMEUIEHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- MIOMEUICHUST ISl XpaHEHWs W TNPO(UIAKTHYECKOTO OOCITYKMUBAHHUS TEXHUYECKUX
CpeAcTB O0yUYEeHHS.

CrienmanbHble TIOMEIIEHHS] YKOMIUIEKTOBAHBI CPEACTBAMU OOYYCHUS, CITYKAIIUMH JUIsI
npezcTaBieHus yueOHoi nHpopmanuu 60JIbIION ayAUTOPUH.

[TomemieHust 111 caMOCTOSITENBHON pabOThl OOYYarOIIMXCs OCHAILLEHBI KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHMS K ceTh «/HTepHeT» M obecreyeHueM JaocTyna K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa3oBarenbHol cpene Apl'Y.

ABTOD:

JloneHT ympaBieHHs W NpEeANpPUHHMA-

TEJIBCTBA, K.3.H, JOICHT H.A. CrapkoBa

00IIICHOCb, YUeHasi CMenetb H.0. Damunua
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IIpunoxenne Ne 1 k paGoueii nporpaMme AUCHUILINHBI
«MapkeTunr B cermente B2B»

DoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
Heo0X0uMBbIe VISl OLleHKH 3HAHUI, yMeHHii, HABLIKOB H (MJIM) ONBITA AeATeIbHOCTH, Xa-
PaKkTepU3yIOIMX 3Tanbl GOPMUPOBAHMS KOMIIETEHIM A

1.1 KoHTpoJ/IbHBIE 3aJaHUSI 1 HHbI€ MATEPHAJIbI,
HCNOJIb3yeMble B Mpolecce TeKylleil arTecTaluu

Tema 1. IIpombllIeHHbIE PHIHKH H TOBAPbI
(xomnerenuus IIK(OY)-6, unaukarop ITK(OY)-6.2)
Keiic 1. Xenesnas nopora c 30510Toi 0004MHON

Poccus xak xene3HoqopokHas AeprKaBa: BUepa U CEroIHs

B nt00oii cTpaHe pPHIHOK >KEJIE€3HOJOPOXKHBIX PEIbCOB — CTAHOBOM XpeOET HKOHOMMKH.
Penbcel HykHBI Bceraa. PazButue xene3HOJOPOKHBIX IMyTeH MpsMO 3aBUCUT OT COCTOSIHUS KO-
HOMUKHU cTpaHbl. Jaxe mokazaTenu yBenuueHus oobema nepeBo3ok MIIC mpumepHO cOOTBET-
CTBYIOT ITOKa3aTeJsiM POCTa SKOHOMHKH B IIEJIOM.

MHuenne o Poccun kak 0 JKelne3HOJOPOKHOM JIepiKaBe B IOCJIEIHEE BpeMs BCE Yallle MOoJ-
Bepraercsi coMHeHuto. I'py3zonoroku mo TpaHccMOMpPCKON Maructpaiv, o0bEMbI KEIE3HOI0-
POYKHOT'O CTPOUTENBCTBA YIAJIN 32 TOCIEAHUE JECATH JIET B HECKOJIBKO Pa3.

[Tpu conmanusme tpu komObuHara — KMK, HTMK u A3oBcrans — npou3BOAUIN KaXKIAbIN
o 800 TeIc. T penbcoB B oA, MIIC moTpedinsino okono 2 MIH T, IPU 3TOM JI0OOHUPOBATIO CTPOU-
TEIbCTBO MOIIHOCTEN IO BBITYCKY €11l 2 MJIH T.

Ceroans e oOLIMI MOTEHIMAl OTEUECTBEHHOTO PEIbCOBOIO PhIHKA COCTaBIISIET OKOJIO 1
MiH T B roa. 13 aux 3aka3zer MIIC — okoso 700 ThIC. T, OCTIBHOE — MOTPEOHOCTH PEITBCOB IS
NOJBE3HBIX MyTEH NMPOMBINUICHHBIX NMpeAnpusatuil. B nemom xenesnonopoxHas cetb Poccun
coctaBisieT 156 ThIC. KM, a MOBE3/IHBIE ITYTH MPOMBIIIIEHHBIX MpeAnpuiaTHii — okosio 100 TeIC.
KM.

Penbcbl 1111 COBpEMEHHBIX BBICOKOCKOPOCTHBIX MarucTpanen Poccun nocrasnser SAnoxHus:
OTEUYECTBEHHAs] METAJLTYpPIHsl TAKUX KauEeCTBEHHBIX PEJIHCOB IOKA BBITYCKAaTh HE MOYKET, U CMO-
KET, B JIy4IlIeM ClIy4ae, Yepe3 HECKOJIBbKO JIET.

Ha 3amazge penbchbl ciy’kaT AOJbIIE: 33 HUMH JIy4dllle yXaKMBAIOT, Pa3BUBAIOT HH(pa-
CTPYKTYpY, IPUMEHSIOT TOJIbKO OECCTHIKOBBIE IMTyTH (PEIbChl CBAPUBAIOTCS MEXKIY COOOM B ILIe-
TH JATUHOH 10 15 kM). A ocHOBHBIE J1e()eKThI pesIbcoB 00pa3yroTcs MeHHO Ha cTeikax. B CCCP
MeTaJl1 OBl JIENIeB, TO3TOMY IPOIIE 0Ka3bIBaJIOCh 3aMEHUTH PEJIbC, YEM IMPOJIIeBaTh €ro padbo-
TOCIIOCOOHOE COCTOSIHUE.

C utrons 2001 rona 6bUTM BBEJIEHBI HOBBIE TOCYJaPCTBEHHBIE CTAHAAPTHI HA PEJIbChl KaTe-
ropun «By». OHM OTJIMYAIOTCS y)KECTOUEHUEM TPeOOBaHUU MO LEIOMY PSIy MapaMeTpoB: Hps-
MOJIMHEUHOCTH, MPOYHOCTH, MOPO30CTOMKOCTA. HOBBIN CTaHIapT pesibCOB COOTBETCTBYET MU-
POBOMY YPOBHIO Kaue€CTBa, TAKUE PEJbCHI BBIAEPKAT M BBICOKOCKOPOCTHBIE IKCIIPECCHI (CKO-
pocth 6onee 250 km/9ac), U THKEIOTPYKEHHBIE COCTABBHI.



Cripoc Ha o100HbIEe penbehl ecTh U B Poccun, 1 3a py0e:koM — B MUpE CYILIECTBYET UX I10-
cTossHHBIN nedunut. Ho g ux Bbllycka HEOOXOAMMO, YTOOBI CTallb IJIsi HUX BBIIUIABIISIIACH
TOJIKO B COBPEMEHHBIX 3JIEKTPOIEYaX C MOCIEAYIOMIEeH BHICOKOTEXHOJIOTUYHON 00paboTKOM 1
Pa3IMBKOM. A 3TO TpeOyeT COTUAHBIX HHBECTUIIHMH.

Ky3Heukuii MeTaurypruueckuii KoOMOMHAT

o aBrycta 1998 r. KOMOMHATHI-ITPOU3BOAUTENIN HAXOUIUCH TIPOCTO B OCICTBEHHOM I10-
noxenuu. [ledont m cMeHa pykoBojacTBa momoriu mpeogoneTth cmang Ha HTMK, Ho KMK
OCTaJICsl 110/l BHEIIHUM YIIPABJIEHUEM, OH TaK U HE CMOTI BIIUCATHCS B PHIHOK U MPEOJI0JIETh CTa-
U0 OAaHKPOTCTBA.

Cpeau npuymuH: OTCTajasi TEXHOJIOTHUsI IPOU3BOJCTBA, HU3KUN MPOLIEHT BBIXOJA I'OJHOTO
npokara. Jlaxxe 1o CpaBHEHHUIO C IPYTUMHU poccuiickumu nipeanpusatusimu Ha KMK npumensitor-
Csl apXaWyHble TEXHOJOTHM: M3 2 T XKUAKOW cTaimu noisiydaercss 1 T penbcoBoro mpokara. (s
CPaBHEHHMS: IO COBPEMEHHBIM PACXOJHBIM MUPOBBIM KO3 IUIIUEHTAM OTXOJbl COCTABIISIIOT HE
6onee 98—-100 kr ¢ kaxxaoi TOHHBI cTaynu). Ecinu yyecTb COMyTCTBYIOIIME DHEPro3arpaThl, TO
o0urmii pacxoz pecypcoB Ha 1 T rotoBoro npokara Ha KMK Ha nopsiiok Oonbiite.

Ha ouepennom 3acenanun xomurera kpeautopoB KMK Obuio cienano mpesiokeHue o
npogaxke KMK u 3asB1eHO 0 HEBO3MOKHOCTH BBITIOJIHEHUS MIPEANIPUATHEM 0053aTEILCTB MEPET
KpenuTopamu. 1o cioBaM BHENTHETO YIPaBIISIONIETO, YJKOHOMHKA KOMOWHATA NIEPEKUBAET OCT-
pBI KPHU3UC: PE3KO BO3pocia cedecTOMMOCTh (B CeHTs0pe — Ha 62 MuH py0. Ooblle IiaHa),
peHTabenbHOCTh yrnana 10 MuHyc 4%. [loBplllieHHE 1IEH Ha ChIPbE U YCIIYI'H €CTECTBEHHBIX MO-
HOTIOJIMI CBOJAT HA HET Bce ycunus pykoBoacTBa KMK, agmunucTpanuii ropoja u 061acti mo
cTabUIN3aluu NPeaIpUITHUS.

OaHaKo 4EHbl KOMUTETa KPEIUTOPOB €IMHOAYLIHO BBICKA3aJUCh IPOTUB TAKOIO IpEa-
noxenus. B nHosOpe 2001 1. iMu ObUT IPUHST TUIAH PECTPYKTYpU3AUN KOMOWHATA, B COOTBET-
CTBUU C KOTOPBIM CO3JAIOTCS MATh JAOYEPHUX OOIIECTB C OTPAHMYEHHON OTBETCTBEHHOCTHIO:
«Penbcel KMK», «Crans KMK», «Ky3Helkuit ropHO-000raTUTENbHBINA KOMITIEKE», «[IpoMpli-
neHHoe ctpoutensecTBo KMK»y, «Cubupckue ToBaps». 100% akimii 3TUX npeanpusTiii OyayT npu-
Hagnexxats KMK. Peanuzarust 3T0ro rjiaHa mo3BojuT COXpaHUTh KOMOWHAT, €ro KOJIJIEKTHUB, TOPro-
Byto Mapky KMK, npuBiiedb MHBECTULIMU U OCYHIECTBUTH PEKOHCTpYKUMIO. [Ipogaka akumii no-
YepHUX npeanpuatuil gact Bo3MokHocTb KMK paccunrarscs ¢ kpenutopamu. XKectkoe yciioBue —
MOCJIEAYIOIINE UHBECTULIMH CO CTOPOHBI IIOKYTIATEIS.

EBpazxonmauarom pazpabortana nporpamma kopeHHoOU pexkoHcTpykimu KMK. Ona tpebyer
NPUOOPETEHUs] COBPEMEHHOIO O0OPYIOBAHUS U MPOBEICHUS MOHTAXHBIX paboT 0OIIel CTOUMO-
ctbio $76 MitH. PyKoBOJICTBO XONMHTa J0OMBAETCS O00PEHHS TIPOrpaMMBbl B IIPaBUTENLCTBE Poc-
CUM JJISl TIOJIy4EHHsI TOCYIapCTBEHHOW MOJJIEpXKHU. Tak, mporpaMma yke of00peHa MEKBEIOM-
CTBEHHOM KOMHCCHEN MpaBuTenbcTBa Poccun 1 MunmcTepeTBa myteit cooOmmenust. ECTh HamexIbl,
yro MIIC cTaHeT cTpaTernueckuM HHBECTOPOM.

HwxHeTarniabckuit MeTauryprudeckuii KomOuHaT

HTMK wu3HavyaJibHO CHENHATM3UPOBAH HA BBITYCK TPAHCIIOPTHOTO M CTPOUTEIBHOTO Me-
Tajuia. B cBoe BpeMs OH BBIIIYCKal OKOJO | MJIH T penbcoB B roa. MoIHOCTH COXpaHEHBI, HO
3aKa3bl yrajiu BTpoOe.

Cerognss HTMK wusroraBiauBaer 20-25 ThICc. T penbcoB B Mecsal: aig MIIC — 15 Teic. T,
OCTaJIbHOE — JKCIOPT B CTpaHbl OJKHEro 3apyOexbs. [locteneHHo pacTyT 3aka3bl u3 JlaTBumy,
JIUTBBI, cpeiHea3snaTCKUX pecnyOsiuK U pecryOauk 3akaBkasbs. B 9THX rocyaapcTBax MmoIoLnuIn
CPOKH IJIAHOBBIX PEMOHTOB KEJIE€3HOIOPOKHBIX CETEH.

OOrm1as TeHEHIMA TaKOBa, YTO HKCIIOPT PEJILCOB yBeIMunBaercs, a 3aka3z MIIC cokparaercs.
B T0 e Bpems 3aka3z MIIC Ha koneca, 6annaxu 1 ocu pacrer. Ito npousBoacTBo Ha HTMK 3a-
rpyxkeHo yxe Ha 100%. CknanpiBaercst Bneuatiienue, 4ro MIIC 3KOHOMUT Ha 3aMeHe MepecTosiB-
IIMX PEIBCOB.

Ha HTMK yxe MHOroe clienaHo Juisi OCBOEHUS BBIITYCKA PEJIbCOB BBICIIMX KAaTETOPUN Ka-
yecTBa. JleHCTBYeT MHCTPYMEHTAIBHBIN KOHTPOJIb MPSIMOJMHEHHOCTH, 3alyIIeHa COBPEMEHHAs
JIMHHUS TIO0 CBEPJICHUIO M 00pe3Ke KOHLIOB pesibcoB. BBeaeHa B cTpoil HOBask TepMUYECKasi Meyb,
MO3BOJISOIIAs] TOBBICUTh U KAYECTBO METAILIA, U IPOU3BOAUTEIBHOCTE. YK€ cefdac penbChl Ha
HTMK BrInyckaroTcs U3 KOHBEPTEPHON BaKyyMHPOBAaHHOM CTaju 10 HOBBIM ctangapraM MIIC



[0 HENPEPBIBHO-IUTON TEXHOJIOTMH M MO HEKOTOPHIM IOKA3aTEIsIM COOTBETCTBYIOT MHUPOBBIM.
Ho nanbueiimas 3ameHa o6opynoBanust HeoOxonuma. be3 3Toro He BHIIOIHUTH KIIIOYEBOE Tpe-
6oBanne MIIC — npsiMOJIMHENHOCTb.

B nenom npenmytiectso peiabcoB HTMK (HanpuMep mo cpaBHEHHIO ¢ «A30BCTAIbIOY») 3a-
KITI0YaeTCsl B TOM, UTO OJarojapsi KaueCTBEHHOMY UCXOIHOMY CHIPBIO M IPUMEHSEMbIM TEXHOJIOT U~
SIM MX SKCIUTyaTallMOHHBIE CBOWCTBA O4Y€Hb BhICOKHE. CPOK CITY>KOBI MaruCTpajIbHBIX PEIbCOB CO-
crapysier 10 ser. OHAKO TarMabCKHUE PENTbCh BEPO M TIPABJION, CITY’KWIIM B IBA-TPH pa3a JOJbIIIE.

[Tomumo TpeboBanuii kauectBa, Ha HTMK y4uuThIBalOT ¥ TEHAEHLUUU pa3BUTHUS CIIpOCa Ha
pBIHKE penbeoB. Tak, KoOMOMHAT UMEET IUIaHbI 10 BBITYCKY PEJIbCOB C €BPOINEHCKON reoMeTpUeH.
Becema BepostHo, uto HTMK Oyner mocTaBisiTh Takke peibehbl uis MeTpononuTeHa. K penb-
caM HTMK nposBasitoT MHTEpEC U a3UATCKUE CTPaHbl: TaM CKOPO HAYHETCS 3aMEHa KeJIe3HO10-
POKHBIX MarucTpasiei.

B 2001 HTMK y4acTBOBasn B MexayHapoiHOU BbicTaBke B Cupun. B pesynbprare npeasa-
PUTEJIBHBIX NIEPErOBOPOB ONpPEENNiach MEPCHEKTUBA MOCTaBOK peibcoB A CUpUM U CTpaH
bawxnero Bocroka. OpuentupoBounblii 06beM 3aka3oB 20-50 teic. T. HTMK yuactByer B
MEXJIYHapOJAHOM TEeHJAepe M HajeeTcsl nodenutsb. 1IpoOHOE M3roToBIEHHE PENBCOB IOKa3allo,
g0 HTMK crnioco6HO 00ecneunTh BBIMOJHEHNE KECTKUX TPEOOBaHUM.

B nenom, mo oneHke crnenuanvcToB, TEXHUYECKUH M TEXHOJIOTMYECKUH YPOBEHb JIBYX
KOMOHMHATOB Jaxke cpaBHUBaTh TpyaHo. Ha HTMK Bapst metanmn B KUCTIOpOIHOM KOHBEpTEpE U
UCTIONB3YIOT HENPEPHIBHYIO Pa3NuBKy cTainu. B HoBoKy3Helke — MapTEHOBCKUN CITOCOO MpOou3-
BOJCTBA cTanu U paznuBka B cauTku. Ha HTMK npumensiercs BakyymupoBanue, a Ha KMK na-
’K€ Takoro ciosa He 3HaT. B Hwxknaem Taruie eme npu conpanin3mMe BKIaAbIBAIMCH COIUIHBIC
CpEICTBa B MOJICPHU3ALIMIO MTPOU3BOJCTBA. Tak, 00beMHas 3aKallka pelbCoB Oblila BHEJIpPEHA Ha
HTMK B 1966 r., nra KMK — 15-Th10 rogamMu 1mosxe.

[Tocneansisi GoJbIIas PEKOHCTPYKLHUS METaUTyprUYeCKUX MPEANpUiTUN MPOBOAMIACH B
80-x. B 90-e ro/iel HHBECTHIIMY PE3KO COKPATUIIMCH U OTCTaBAaHHE OT MHUPOBOTO Pa3BUTHSI CTAIO
HEM30eXHBIM. A Kak pa3 3a 3TO BpeMs B IPOU3BOJICTBO PEJIbCOB B INI00ATILHOM MaciITabe ObLTH
BJIO’KEHBI OOJIBIIINE WMHBECTULIMHU, MOCTPOEHBI BAaKyymMaToOpbl, MEUM-KOBIIW, BHEAPEHBbI HOBBIE
CHOCOOBI JIETUPOBAHUS U T.1.

be3 xopeHHOI peKOHCTPYKIIMU 00a IPEeANpUSITHUSI HE CMOTYT BBITyCKaTh MPOAYKIIHIO, CIIO-
COOHYIO KOHKYPHPOBATh C PeIbCaMU MHUPOBBIX Mpou3BoAuTeNel. PaboToCcocoOHOCTh penbcoB
3apy0exHOro MPOU3BOJICTBA YK€ CETO/IHS BJIBOE BBIIIE, YEM POCCUMCKUX.

IleHsl 1 0OBEMBI

OO0beMbl U3TOTOBIIEHUS PEIbCOB HEYKJIOHHO Najanu Bce 90-e roJpl U JIMLIb B MOCIETHUE
JIBa rojJia CTaJId 3aMeTHO pacTH. JBa mpeanpusatus Ha 75—-80% 3akpbIBaiv MOTPEOHOCTH OTPACIH
B PEJIbCOBOM Mpokare. OcTaabHOE YUCTUIOCH B 1eUIuTe.

[TpyuuHbEl TOMy 4KMCTO 3KOHOMHUYeckue. [lonroe Bpems riaBHbld nokynarens — MIIC —
MOHOITOJIBHO JIep>Kajl HU3KYIO 3aKyIMOuHYyIo IeHy, koTopas ansg KMK Obuta Huxe cebectonmo-
CTH IPOM3BOACTBA. B oTBET Ha npereH3nn MeTairypros 3aMm. Munuctpa MIIC Ha ogHOM U3 exe-
roaHsiX PenbcoBbix komuccuid ckaszan cieayroniee: «llenoBas nomuruka MIIC onpenensiercs Ha
6aze pacuetoB MuHPKOHOMHUKHM U 3KoHOMHYeckux 1eHTpoB. HTMK u KMK eme nomyuator
JBrOTHI HA MIEPEBO3KH ChIPbs M TOTOBOM npoaykuuu. Ho MIIC MoxkeT ux OTMEHUTH, TOTa MPo-
U3BOJIUTEINISIM TIPHUIETCS] MPOJABaTh PeNbChl Mo J000# 1eHe. MHaye ux mpocto OyneT Hekyzaa
JIEBATHY.

B pe3ynbraTe KOMOMHATHI MPEANOYNTAIN THATh HA SKCIIOPT KBAPAaTHYIO 3arOTOBKY, IPO-
JaBasi €€ 4yyTh JOPOKE, UYeEM METAJIOJIOM. JTO ObLIO BBITOJHEE, YEM BBITYCKATh BHICOKOTEXHO-
JIOTUYECKUM MPOYKT — PEIBCHI — 111 BHYTPEHHETO PhIHKA.

B 2000 rony 3axynounas nonutuka MIIC n3menunace, uensl noapociu. [loctaegontHas
MPUBJIEKATEILHOCTh KCIOPTA COIIJIa Ha HET, CTaJ0 BBITOJAHO pabOTaTh Ha BHYTPEHHUI PHIHOK.
OO0BeMBbI BHYTPUPOCCUMCKUX MOCTaBOK Hadanu pactu. B 2001 romy oba mpeanpusTHs MOYTH
BJIBOE€ YBEIMUYMIHM BBITYCK PEIbCOB, CETOJHS OHU Y€ MOTYT MPOU3BOIUTH PEIbCOB OOJbIIE,
yeM Hy»kHO MIIC.



Teneps Ha MOBECTKE JHS KauecTBO. Brepenn AOpOrocTosiiiue 3aKas3bl PelIbCOB BBICOKUX
KaTeropuid.

JIluHAMHKa NPOU3BOACTBA PeJIbCOB IIUPOKOH KOJIeH (B ThIC. T)

Kom6nnatr| 1995 1996 1997 1998 1999 2000 2001*

HTMK 622,5 450,7 310,3 210,0 259,0 294,0 178,8
KMK 796 725 559 415 377 618 326,3

PenbcoBblil ppIHOK CEroiHsl cBO€oOpa3eH: OJMH MOHOIOJIUCT — EBpa3xonauHr (B ero co-
crae HTMK, 3anCu6 u KMK) nocrasnsier penbcol apyromy — MIIC.

YpoBeHb NPOU3BOJICTBA HA KAXKAOM U3 3THX Tpex komOuHatoB HeoauHakoB. HTMK u 3a-
nCub npudsuibhbl, HO KMK — rups na norax xomnnuura. Ha HTMK orcoptupossiBaercs 10%
roroBeix penbcoB, Ha KMK Bce 20-30%. Tem ne menee KMK mnocrasnser ans MIIC Btpoe
6ombiie penbco, yeM HTMK. [Touemy sxe HTMK, xoTopblit nMeeT 6ojiee IporpecCUBHYIO TeX-
HOJIOTHIO, BBIITYyCKAaeT MeHbIle penbcoB, ueM KMK? Otset renaupexropa HTMK: «MpbI Tak pe-
mmmnu Ha Xonaunre. bes 3akazoB MIIC KMK Oyxaer coBceM xymo». Bee, kak npu conpanusme:
IIPOU3BOJIUTH HE TaM, I'/I€ BBIFOJHO, a TaM, I'/ie HaJl0. Bo 4TOOBI TO HU CTajoO cnacTu Mpeanpus-
THE, BO30OHOBHUTH 0E€3HA/ICKHOE IIPOU3BOJICTBO U MOANEPKUBATH €r0 Ha IUIaBy, MOOMIN3YS BCE
HMMEIOIIHECS PECYPCHI.

JIBa KpYMHBIX POCCUICKUX MPOU3BOAUTENS PEILCOB MOTJIH Obl KOHKYPUPOBATh MEXKIY CO-
OoM, ymyuIiasi Ka4ecTBO IPOAYKIIMH, BHEAPSISI HOBbIE TEXHOJIOTUHU U CHIDKas cedbecroumocTtb. Ho
KOHKYPEHTHOM cpesibl HeT: 00a 3aBoJia 00bEeIMHEHBI B paAMKax OJJHOTO XOJIJIMHIa, KOTOPBIN 3aHAT
TEM, YTO BHIOMBAET ISl HUX CPEACTBA B BBHIIIECTOSAIINX OpraHax.

ITo ouenke creuuanucToB, NONbITKU 0XUBUTh KMK HamomuHaroT rampBanuzanuio. Ilo
oonpmomy cuery Ha KMK 6e3nanexno ycrapeno Bce. [IpaBo Ha cyiecTBOBaHHE UMEET OFHA
penbcoBasi TEXHOJIOTMYECKask 1IEN0YKa, HO MPU YCIOBUU CTPOUTEIBCTBA JOMOJIHUTEIBHON MEUH.
Ot0 notpedyeT MHBEeCTHIINH B pazmepe $5—10 MIIH, CyMMBI [0 METAUTYPIrHYSCKUM MEpKaM He-
Oompiioi. OHa Ha MOPSAOK MEHBIIIE TeX, KoTopble BeIOMBaeT u3 MIIC pykoBOICTBO XOJIIUHTA.

Komnnekryroniue

Kene3HoIOpOXKHBIN MyTh — HE TOJBKO penbebl. Cpeau 3IEMEHTOB MYTH Takas MPOTyKLIHUS
KaK TMOJIKJIAIKH, OOJTHI, IIYPYIIbl, KOCTBUIH, TPOTUBOYTOHBI, MIAHOBI, BEICOKOTIPOYHAsT TTPOBOJIO-
ka u ap. [To BceM 3TUM MO3UIIKSAM MEPEeNPOU3BOICTBA HE HabmoaeTcs. bonTel, gaxke B neduru-
T€, TPE€OYIOT BEICOKOTEXHOJIOTMYHOTO MPOU3BO/ICTBA.

[TponsBoguTenn KoMmIuleKTyrommx — YepenoBenkuil crajnenpokaTHeldi 3aBoa, MK3,
MMM3, OCITA3. HoBblif TOCTaBIIMK — Y PaTbCKUM 3aBOJI METAJUNIOKOHCTPYKIIUH, OCBOWBIIINMA
BBIMYCK JAePUIUTHBIX 601TOB. [IpoU3BOACTBO KOMITIEKTYIOIIUX PEHTA0EIHHO, HO HE CBEPXIIPHU-
obu1bHO: MIIC 3am0poro He mokymnaer. PUTMHYHOCTh MOCTAaBOK HEKOTOPBIX 3JIEMEHTOB HEY/IO0-
BIIETBOPUTENIbHA. MOHOIONBbHBIE METOMBI BEJEHUS X035iCTBa HEAP(HEKTUBHBI U C ITOM TOUYKU
3pEHHs.

Tax, CannuHckuil MeTauTyprudeckuii 3aBoji (CBepamoBckasi 00I1.) — MOYTH €TUHCTBEHHBIN
MOCTaBIIUK pebcoBbIX Kperuiennid st MIIC (mpousBoaut 95% ot morpedbroctn MIIC). On
nonmydaeT 3arotoBky ¢ 3anCuba, HTMK, npyrux komOunaToB. [Ipudem mocTaBky merania Ha
3aBosl KoHTposnpyeT MIIC, OHO e AUKTyeT eHbl Ha TOTOBYIO NPOAYKIHIO. 3a 10 peIHOYHBIX
aet MIIC He pemusio BOIpoc 0 CO3AaHUU WM PACIIMPEHUH MOLIHOCTEH XOTs ObI elle Ha 0JTHOM
anpTepHaTHBHOM Tipeanpusatun. B 1998 r. nva CM3 Obuta Havarta nporieaypa 6aHKpOTCTBA, CETO-
JTHSL aKIIMOHEPHI 3aHSUTUCH JIeJIeKKOW coOcTBeHHOCTH. TOro u riasau 3aBojJ BCTaHET, a BCIE 3a
HUM U JJOPOKHOE CTPOUTEIILCTBO B CTPAHE.

Cutyanys OCJIOXXHUJIACh MCKOM, KOTOPBIN 3aBOIy MpeabsBui YpancuOcomndank. Bo wc-
MOJTHEHUE ITOTO MCKa ApOuTpaxHbIi cyn CBEpIIIOBCKON OOJIACTH HAIOXKHII apecT Ha MMYIIe-
CTBO 3aBOJIa, €r0 TOTOBYIO MPOAYKLHIO, a TAKXKE MPOAYKIMIO, KOTOPasi 3aBOAY M HE IMpHUHAIJIEe-



’KaJa — 3aBoJI 00pabaThIBaj ChIphE IO JaBalbueckoil cxeme. COOCTBEHHUK U CBIPbs, U MPOIYK-
ruu ['TI «PocxenmopcHad».

Bce 310 oTpuIaTenhbHO MOBIMSIIO HA CBOEBPEMEHHOE MPOBEIEHHE PEMOHTHBIX paboT Ha
POCCUICKHX KEJIE3HOAOPOKHBIX MarucTpaisix. M3BecTHO, YTO OMH U3 NPETCHICHTOB Ha BJIACTh
Ha CM3 Ouner IlounBanos 3apyumiics noauepxkoir OIIC «YpanMmam» U CUIOBBIMU METOJAMU
3axXBaTWJI BJIAcTh Ha 3aBOJE. B pe3ynbrare NpOU3BOACTBO B OYEPEIHOM pa3 0Ka3aJloCh HA IPaHU
ocTaHOBKH. O0JIacTHBIE BIACTH, KOTOPBIE PaHbLIE CTABUIM HA BTOPOTO MPETEHAECHTA, Pa3BOIAT
pYyKaMmH.

B TO xe Bpemst /i1 OCBOEHHUS MPOM3BOACTBA PEIbCOBBIX CKPEIUIEHUN HE TpedyeTcs ru-
FaHTCKUX KallBJIOXEHUH, B TEXHOJIOI'MU TaKXKe HET HUYero ocodeHHoro. IIpou3BoiacTBo 3T0ro0
BUJIa TIOJIKJIAZIOK MOT ObI OCBOUTH B Ommkaiimue cpoku MK3, Ho y Hero Het 3akaza MIIC. Cro-
MUMOCTh COBEpIIEHHO HOBOTO MHHH-3aBOJIa CIIELUAIICTHI OLEHUBAIOT B CyMMY OKoso $10 muH.
Ckopee Bcero, B Onmkaiiliiee BpeMs B CTpaHE MOSBATCS MPEINPUATHS 110 BBIIIYCKY 3TOrO BHA
IIPOYKIIH.

Hrpa B MOHOIIOJIMIO

CeroaHs B cTpaHe BHOBb HaOJIOAAETCs MPOLIECC MOHOMOIU3ALMH TSKEJION HMPOMBIIIIEH-
HocTH. [Ipn noompenun [IpasurenscrBa PO co3maroTcst BCEBO3MOXKHBIE TOPU3OHTAIIBHO U BEP-
TUKAJIbHO MHTETPUPOBAHHBIE KOMIIAHWM: B AJIIOMHUHHEBOW OTPACId UX OCTAJOCh IPAKTHYECKU
JB€, B METHOU — Tpu. CTpEeMHUTENBHO UJET CTPOUTENIBLCTBO XOJAUHIa B TPYOHOH OTpaciau U 4yep-
HOW MeTaulypruu B neiaoM. Ecnu neno npomospKUTCs Aalblle TAKUMU TEMIAMH, TO BCKOpE
CTpaHa BepHETCS K MPAKTUKE COLMAIN3MA: METaJUTyprust OyneT o0bequHeHa B oauH [ 1aBkouep-
meT. KoHeuHo, yKpylHeHHe UMeeT MPEeUMYILECTBa, B TOM YUCIIe B KOHIIEHTPAaUUU (PUHAHCOBBIX
cpeactB. Ho yHMUTOXal0TCA KOHKYPEHLMS U PbIHOYHAS Cpefa.

3a 10 ppIHOYHBIX JIET IPAKTUYECKU HU OJHO METAJLUTyPrUUECKOE IPEAIPUITHE B CTPaHE HE
OBLIO 3aKPBITO, XOTS MHOTHE U3 HUX 0OpEUeHbI: OE3Ha/IeKHO ycTapeBlee 000py10BaHUE, BbICO-
Kasi ce0ecTOMMOCTb, Upe3MEpHbIE HHEepro3arparhl. B HOpMalbHBIX PHIHOYHBIX YCIOBHSX 3TH
OpeanpUsATHs JaBHO ObuIH ObI 3aKpbIThl. B Poccuu nx GaHKpOTAT 10 HECKOJIBKO pa3, HaIpUMep
baiikanbckoe pyzmoymnpasieHre U 37aTOYCTOBCKUNA MeT3aBoJ. OTpaboTaHbl yXke LeJble CXEMBI,
KOr'Jla O4epeIHONM COOCTBEHHMK CJIMBAET C 3aBOJ]a OCTABILIMECS aKTHBBI, HAOUPAET KPEIUTHI, MO-
CJIe 4ero ¥ rOTOBMT €ro K CIenyrollel npoueaype 6aHKpoTCTBa.

OTHoLIEHUST MOHOIIOJIMCTA C TApTHEPAMU OTJIMYAIOTCS MeABEXbel rpauueil. Tak, poct Ta-
pudosB c 1 suBapsa 2002 (Ha 30% B TeueHHe MOIYroAa) — 3TO (PaKT, a MOBBIIEHUE 3aKYIOYHBIX
[IEH Ha TPAHCTIOPTHBIN METAIT —IIpeaMET IeperoBopoBy,. 3a moctaBku MIIC pacrutaunBaercs B
TedyeHue 45 cyTok, a Tapud B3uMaeT 1o npenponiare. HeaoBoIbCTBO TacuTCsl HE MOCTaBJICHHbI-
MU B CPOK BarOHaMH.

OueBUIHO, YTO Pa3BUTHE OTPACIU TOPMO3UTCS. PehopmupoBanre HEOOXOIUMO U YKe
Havasoch. HegaBHO OBLIIO MPUHSTO pELIEHHE O CO3/IaHUU JKETIE3HOI0POKHBIX ONEPATOPCKUX
KOMITaHUH, KOTOpBIE IOJKHBI caMU ce0s1 00ecreunBaTh MOABMKHBIM COCTaBOM, T.€. BATOHAMHU.
3a KOPOTKHI CPOK WX MOIBUIIOCH Oosiee 30. MuHyBIIIEH OCEHBIO O CO3/TaHUH COOCTBEHHBIX OITe-
paropckux komnanui 3assuiau HIIMK n YI'MK. [ToaTonkHynu UX K ’TOMY HEYKIHXKECTb
MIIC, cipoBOoMpPOBaHHBIM UM KPU3UC TOCTABOK MOJABUKHOTO COCTAaBA.

Ecin npenoctaBuTh KaXI0i U3 POCCUICKUX KEJIE3HBIX JOPOT CaMOCTOSTENIBHBIE ITpaBa,
BO3MOXXHOCTh CAMHMM pacrnopsikatrbes (puHaHcamMu, TO 3(Q(GEKTHBHOCTh MX HCHOJIb30BaHUS 3a-
meTHO noBbicuTcs. MIIC Morio 6b1 cOXpaHUTh 3a cO00 poJib KOOPAMHUPYIOIIEro oprana. Mo-
’KeT ObITh BECbMa BBITOJIHBIM U 00€CIIEYEHHBIM IMOCTOSIHHBIM 3aKa30M MPOU3BOJICTBO PAa3IMYHO-
ro posaa kommektyromux st MIIC, Hago TonbKko MOJONWTH K ATOMY NO-pBIHOYHOMY. JlanbHei-
mee pepopmupoanue MIIC oTkpbIBaeT 1)1 phIHKA 30JI0TYI0 000UHHY JKEJIE3HOU IOPOTH.

Buvi6oowl (0b6cyorcoenue nocie camocmosmenvHou pabomot)

1. TToTpeOGHOCTD B penibcax CEroJHs OCTAeTCs BBICOKOW M HE YIOBJIETBOpEHA. Penbchl
HY>KHBI KaK JJIs MOJIep>KaHus B pabOTOCIIOCOOHOM COCTOSIHMM Marucrpaiiei, Tak U AJisi HOBOTO
CTPOMTENBCTBA, a TAKXKE JJIS MOABE3HBIX MyTEH MPOMBIIUICHHBIX MPEANpUATHA. XapakTepHas



yepTa HOBOT'O BPEMEHM: KPYITHOE CTPOUTENBCTBO JKEJIE3HBIX TOPOT BeAeT yxke He Toibko MIIC,
HO U YacTHbIE KOMIIAaHUH, IPUYEM B BECbMa 3aMETHBIX 00beMax. Bee 310 03Havaer, uTo norped-
HOCTb B pelibcax U APYroM TPaHCIIOPTHOM MeTajlle B 0003puMOM OynyiieM OyJeT TOJIBKO pac-
TH.

2. JKene3HOAOPOXKHBIE CTAHJAPTHI HA PENIBCHI C YYETOM CTPOUTEIBCTBA HOBBIX CKOPOCT-
HBIX MarucTpaieil OyayT TONBKO yKEeCTOYaThCsl.

3. CyiecTByOINE TEXHOJIOTUN KPYIHBIX POCCUNHCKHUX IPOU3BOAUTENEH PEILCOB BPsi JIU
IPETEepIAT CYLUIECTBEHHbIE 3MEHEHMsl B Onmkaiiniee Bpems. OHU XapaKTepU3YIOTCSl BBICOKUM
IPOIIEHTOM OTCOPTUPOBKU. A 3HAUUT, HET U He OyJeT HEeJOCTaTKa B CBHIPbE JUIA MEPEaesIbHBIX
IPENIPUATHH, KOTOPbIE JOBOIAT OTCOPTUPOBAHHBIE PENBCHI 10 KEIEC3HOLOPOKHBIX CTaHJAPTOB
U TIOCTABJISIOT MX JJIS IOABE3IHBIX MTyTEH MPOMBINUICHHBIX MPEANPUATHI. DTO OOJBIION, eMKUi
pbiHOK. 1 ocBauBath ero OynyT crielualn3UpOBaHHBIE PEIbCOBBIE CEPBUCHBIE METAIJIOLEHTPHI,
CO31aHHE KOTOPBIX YK€ HAYaIOCh.

Bo3mo:xHbIe BONIPOCHI 1Jis1 00CYKIeHUS

1. KakoBbl OCHOBHBIE TPUUMHBI, TOPMO3SAIIIE PA3BUTHE KEIE3HOAOPOKHON OTpaciu?

2. CopmynupyiiTe KOHKPETHBIEC BHIBOBI O TEKYILIEM COCTOSIHUU U IEPCIIEKTUBAX POCCHUII-
CKOT'O PbIHKA KeJIe3HOAOPOPOKHBIX PEIHCOB.

3. B yem npeumyuiecTBa 00beIMHEHUS TIPEAIPUITUN B XOJIJIUHTHU?

4. KakoB Bai nporHo3 pa3BuTHs CUTyallud Ha PHIHKE KOMIUIEKTYIOLIUX ?

5. [Ipenynoxure camoCTOATENBHYIO cTpaTeruto Mapketunra st KMK B cinydae ero Beixo-
JIa u3 xonauara, 11 HTKM.

6. Onpenenute BOZMOXKHBIN NOTEHIUAN U JIOJIO PbIHKA, HA KOTOPYIO MOYKET PAaCCUUTHIBATH
HTMK? KMK?

7. PazgenuTte pBIHOK JKEJIE3HOJOPOKHBIX PEIbCOB Ha MAKpPOCEIMEHTHI, KOTOPbIE MOTYT
OBITh TOTEHIIMATBHBIMU MOKYyNaTensiMu. KakoBbl x TpeGoBanus?

8. Ompenenure MPUBIEKATEILHOCTh KAKIOTO CETMEHTA.

Kpurepun onenku:

5 0an10B BBICTABISAECTCA CTYIEHTY, €CIM JIaH MOJHBIM, pa3BEpHYTHIA OTBET HA MOCTABJICHHBIN
BOIIPOC, MMOKa3aHa COBOKYIHOCTb OCO3HAHHBIX 3HAHMW MO TeME, JOKa3aTelIbHO PACKPBITHI OC-
HOBHBIE IIOJIOXKEHMSI BOIIPOCOB; B OTBETE IPOCIIEKNUBAETCS YETKAsl CTPYKTYpa, JIOTUYECKas II0-
CJIEIOBATENbHOCTb, OTPAXKaroIlas CYIHOCTh PACKPhIBAEMBbIX MTOHATHH, TEOPUH, SIBICHUN. 3HaHUE
[0 TpeAMETy AEMOHCTPUpYETCsl Ha (OHE MOHMMAHUS €ro B CUCTEME JIaHHOW HAYKU U MEXIHC-
LUIUTMHAPHBIX cBsi3ed. OTBET U3JI0KEH JTUTEPATypHBIM S3bIKOM. MOTryT OBITH JOMYILIEHBI HEO0-
YeThl B ONPENEICHUH ITOHATH, UCIIPABJIEHHBIE CTYJEHTOM CaMOCTOSITENILHO B IIPOLIECCE OTBETA,
4 0ass1a - 1aH MOJIHBIN, Pa3BEPHYTHIM OTBET HA MOCTABJICHHBIN BOMPOC, TOKA3aHO YMEHHE BbIJE-
JUTh CYILECTBEHHBIE M HECYIIECTBEHHBIE INPU3HAKHU, IPUUMHHO-CIEACTBEHHbIE CBs3U. OTBET
YETKO CTPYKTYpPUPOBaH, JJOTUYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOTyT OBITh AOMYIIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTENIbHBIE OIIUOKH, UCTIPABIECHHBIE CTYAEHTOM C MOMOIIBIO MPernoaa-
BaTesl.

3 0asJ1a 1aH HENOJIHBIM OTBET HA IOCTABJIEHHBII BOIIPOC, HE TIOKa3aHO YMEHUE BBIJEIINUTD CYIle-
CTBEHHBIE U HECYILIECTBEHHbIE MPU3HAKHU, TPUINHHO-CJIECTBEHHBIE CBSI3U. OTBET CTPYKTYpUPO-
BaH HE YETKO, HEJIOTWYeH. J{omyIeHbl HETOUHOCTU WJIM 3HAUYUTENbHbIE OLIHOKH.

2 fajjia - OTBET MpeNCTaBIsAeT cOO0H pa3po3HEHHBIC 3HAHUS C CYIIECTBEHHBIMU OIMIMOKAMH T10
Borpocy. [IpucyTCTBYIOT (h)parMeHTapHOCTb, HEJIOTUYHOCTh M3JI0KeHHs. CTy/IeHT He OCO3HaeT
CBS3b 00CY)X/1a€MOro BOIIpOCa C APYTUMU OOBEKTAaMHU IUCHUIUIMHBIL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl U J0Ka3aTeIbHOCTh U3JI0KEHU. Peub HerpaMoTHas, TEpPMUHOJIOTHS HE UCIIOJIb-
3yercs. JIOMOTHUTENbHBIE U YTOYHSIOIIKNE BOMPOCHI MTPENOAABATENS HE MPUBOIAT K KOPPEKLINUU
OTBETA CTYJIEHTA

Tema 2. [IpomblIICHHBIE 3AKYIIKH 1 MOKYINIATeJIbCKOE OBEICHHE



(xomnerennus IIK(OY)-6, ungukarop IMK(OY)-6.2)
«Logoplaste»: HoBasi Mo/ieJIb OTHOLLIEHU I MOKYNATEIb — MOCTABIIUK

KoHnuennus ucnonb3oBaHysi BHEIIHUX HCTOYHUKOB

Konuemnus ucronb30BaHus BHEITHIUX UCTOYHUKOB — OM3HEC-CTpaTerus, Mpu KOTOPOH, CO-
[JIACHO 3aKJII0YaeMOMY KOHTPAKTY, KOMIIAHUA-IIPOU3BOIUTENL OepeT Ha cels 00s3aTenabCcTBa
BBINOJIHUTH OJHY M3 (YHKIMH KOMOaHuu-ToKynareis. [Ipu 3ToM MpOM3BOAMTENH CaMOCTOS-
TEJBHO YIPABIISIET IPOLIECCOM BBIIIOJHEHUS U KOHTPOJIUPYET €TO0.

WMHbIMU cl10BamMH, IPOUCXOIUT cmpame2uieckoe UCIOIb30BaHUE YCIYI CTOPOHHUX Opra-
HU3aIMH 110 BEJACHUIO TeX (PYHKUUH, KOTOPbIe TPAIULIMOHHO OCYILECTBIISJIMCH 3a CUET BHYTPEH-
HUX PECYpPCOB.

Camo no cebe cyOnoapsiAHNYECTBO, T.€. MPUBJICYEHNUE BHEIIHUX CIELUAINCTOB JUISl BbI-
IIOJIHEHUS ONPENIEIEHHBIX padOT WM pacupelieneHus pabouell Harpy3KH, HE SBIISETCS HOBBIM
noxxonoMm. HoBru3Ha 1aHHONM KOHLIENIIMY B TOM, YTO MCIOJb30BaHUE BHEUTHUX UCTOYHUKOB CTa-
HOBUTCS YaCThIO JOJITOCPOYHOU CTPATErMM KOMIIAaHUU.

0O0630p pbIHKa

B nocnegnue roast B Ilopryrainu npou3BOJACTBO IUIACTUKOBBIX YITAKOBOK HAXOJIUTCS B
cocrosiHuy noawsema. Ilocne Berymenus crpansl B EC Ha BHYTpEeHHMI PBIHOK CTaJla IIOCTYIIaTh
U KOHKYPEHTOCHOCOOHasl MPOAYKLUS U3 €BPONEUCKUX CcTpaH. TakuM 00pa3oM, MpenIoKeHUe Ha
PBIHKE ceii4yac HAMHOTO IPEBBIIIAET CIIPOC.

CeroniHsi MOPTYrajabCKUM PBIHOK IUIACTUKOBBIX MPOAYKTOB HpeicTaBiieH npumepHo 200
KOMITaHUSIMH, 00beM Mpou3BoAcTBa — 0K0J10 200 ThICSIY TOHH B roj. Ha pbIHKe TBepAbIX yHako-
BOK JIOMHHUPYIOT OTEYECTBEHHbBIC CEMEHHbIC KOMITaHUK, B TOM uuciie Logoplaste. PeiHOK msir-
KHX YIIAaKOBOK HaXOJUTCS B pyKaX MEXIYHapOAHbIX KOMIIAHUH.

W3BecTHO, 4TO 3Ta OTpacib MPOMBIIIJIEHHOCTH BpeIHa AJs OKpyxkaromen cpeabl. O3abo-
YEHHOCTh € €€ COCTOSTHUEM IMOoBbIIaeTcst Bo Beeil EBpomne. 11 KOHEUHBIX MOTpeOuTeneil Bax-
Ha HE TOJIbKO Oe30racHas MpOAYKIHs, HO ¥ UMUK KOMIIAHUU-TIPOU3BOJAUTENS KaK 3alUTHUKA
OKpY’Karolllel cpelbl. B cOOTBETCTBUM ¢ €BPONENCKUM 3aKOHOATEILCTBOM OTBETCTBEHHOCTD 32
OTXOJIbl OT YIAaKOBOK HECET TOT, KTO MOCTABISAET UX HA PHIHOK. Y CTAHOBJIEH 00s13aTENbHBIN MHU-
HUMYM I1epepaboTKu, Mpoucxoaat usmenenus B coipse (II3T Bmecto [1BX).

Ha nmopryranbCkoM peIHKE BCE €I1l€ MPOMCXOIUT MEePEeXo] OT CTEKJIa K IUIACTHKY, HE BCE
noTpeOUTeNnu BepHbI HOBOM oTpaciu. Kpome Toro, cyiecTByeT NpOTUBOCTOSIHME MEXAY Ijia-
CTUKOM U JPYTMMHU COBPEMEHHBIMU MaTepuanaMu (HampuMep MOJIOYHbIE YHNAKOBKHU U3 CMECH
OyMmarw, MjaacThKa v KapTOHA).

Logoplaste: ncropus

OcHoBatens KoMnanuu Mapcensb 1e boTToH Hayan paboTy Ha cTeKoJIbHOM 3aBozie. B 1947
I. OH CO3/1aJl YCHEIIHYI0 KOMIIaHUIO Mo Mpou3BojcTBY ¢uiakoHoB u3 [IBX — mepByro B cTpane,
paborTaroutyio B 3Toi o6nacti. Ho moauTuyeckuii pexxuM CMEHMJIICS, U KOHTPOJIb HaJl HeW ObuT
MOTEPSIH.

B 1976 r. Mapcento ne boTTOoHY yaaliock B34Th CCyly MO/ CBOIO HOBYIO PEBOJIIOLIMOHHYIO
UJCI0 — CO3/IaHHE YIIaKOBOYHOI'O OTJIENa Ha TePPUTOpPHH nokynarens. Tak Obu1 ocHOBaH LOQo-
plaste. TlepBbIii MHTErPUPOBAHHBIA OTHAEN 1O MPou3BOACTBY ynakoBku MOII Obu1 co3maH st
kommanuu Yoplait (ymakoBka /s MOJIOYHBIX TIpoaykToB). 3atem Logoplaste navan paborats ¢
Nestle, u ¢ aToro MomMeHTa cTai OBICTPO PACTH.

Ceroaus Logoplaste — omHa U3 miecTr JIydIInX €BPONEHCKUX KOMITAaHHI B OTPAcii, uMeeT 32
3aBoza B [lopryramiu, Vcnanuu, BennkoOpurannu, @pannmu u bpasumn (cm. puc. 1). Logoplaste
TIEPBBII B OTPACIIH TTOIYYHIT cepTU(HKAT KadecTBa yrpasieHus u yciayr 1SO 2001. B I[Torpyramim u
Bpasunuu Logoplaste rnaBublil yuacTHuk phiHka (60%). Takast mo3uirys crajia BO3MOXKHA U OJ1aro-
Jiapsi €ro NMOKymnaresisiM — KPYIHBIM KOMITaHHSAM, JIMIEPaM Ha PhIHKE.

PocTt koMnanuum — npoAoIKaOIIUICS NpoLecce. 3a MOCIEIHUE TPU rofja MPoJaku BO3poc-
au ¢ 939 Teicsa no 2800 ThicsY ynakoBOK B rof. Yucio pabouyux yBenmuuuiioch ¢ 6 B 1976 1. 1o
876 uenosek B 2000 T.



busnec-crparerus

['maBHOM ocobeHHOCThIO LOgoplaste siBisieTcss MHHOBAIIMOHHBINA MMOAXOA K OM3HECYy: BCs
JeSITeIbHOCTh KOMITAaHUM OPHEHTHUPOBaHA Ha ee moTpedureneid. s KaKaoro moxkymaressi co-
3naetcst HoBbI MOII, BbAensieTcss HOBoe 000pyI0BaHUE U YEIIOBEYECKUE PECYPCHI.

Ilenb Takoil cTpaTeruu — BHICOKOE Kauye€CTBO YCIIYT, PAa3BUTHE MapTHEPCKUX OTHOILIECHUH.
Tak xak MOII BeneT mpou3BOACTBO BHYTPH 3aB0ojia MOTPEOUTENs, OH UMEET BO3MOXKHOCTh HJIe-
QJIBHO MOJICTPOUTHCS O] €r0 OTPEOHOCTH U 00ECTIEYUTh HYXHBIN YPOBEHb 00CTYKMBAHUS.

Takoit metox BeneHusi 6usHeca mo3BoisieT Logoplaste HCKIIOUUTD psii cTaTeil pacXxooB:
TPaHCIIOPTUPOBKA, CKIIAJACKONW YUET, JONOJHUTEIBHOE CTPOUTENILCTBO U COAECPKAHUE TIPOU3BO/-
CTBEHHBIX TOMEIICHHH. MOXHO HCTOJb30BaTh P deKT macmrada U CHHEPruYecKuid A(hPexT.
Kaxnapiii UOI1 obmagaer MOCTaTOYHON CTENICHBIO aBTOHOMHH, a €ro JUPEKTOpP HECEeT OTBET-
CTBEHHOCTbH 32 3((HEKTUBHYIO ACSITEIBHOCTD.

Ho paborta Ha TeppuTopuu mokymnatess HeceT U puck: mis co3ganus MOIT HeoOxoauMbl
OTPOMHBIE HHBECTHUIIUH.

Jns ycnemnoro corpyanmuyectBa Logoplaste momkeH 3apaHee UMeTh WH(GOPMAIHIO O
IUTaHaX U HOBMHKaX CBOEro mokymnatens. A mockoibky Logoplaste paboTaeT ¢ pa3HbIMH MOTpe-
OuTeNsIMH, KOTOPBIE MOTYT OBITh M KOHKYPEHTaMH, BO3HUKAECT Mpo0iIeMa COXpaHEeHUs KOH(H-
JIEHIMAIBbHON HHpOpMaIU.

Peannsanus crtparernn

KauectBo — 310 pabdouast ¢punocodus komnanuu. Logoplaste mpemocraBiser cBOUM K-
€HTaM BCE HOBBIE T'apaHTHH, B YACTHOCTH, Ha NOCTABKY B JIOOOW CUTYyallMM; peau3yeT Ipo-
TpaMMBbI 110 KOHTPOJIIO KaueCTBa, MOBBIIIECHUIO () ()EKTUBHOCTH U MPOU3BOAUTEIHHOCTH.

B nenom exeroanpie uHBecTUIK B 00opynoBanue MOII cocraBistor okoio $ 28 MiH.
[Tockonpky puck Benuk, Logoplaste 3amHTepecoBaH He BO Bcex MoKymarensx. Kpurepun —
CIPOC HE HM)KE YCTAHOBJIEHHOTO YPOBHS TpeOOBaHUS K KaUECTBY YIIaKOBKU M CPOKaM MTOCTABKHU.
BonpmmHcTBO MoOKymnaTeneil — KpynHble KoMIaHUM. KOHTpakThl 3aKIOYalOTCs MHUHMMYM Ha
5 neT, 0OBIYHO Cpe/IHEe- U JOJITOCPOYHBIE:

— ¢ Nestle u Yoplait va 23 rona,

— ¢ Santo Domingo ua 20 Jer,

— ¢ Coca-Cola na 10 ner,

—c Danon na 5.

Bo u3bexanue He1opa3yMeHMH KOHTPAKThI IPOMHUCHIBAIOTCS JleTanbHO. Eciiu rogoBoii 1o-
xon Logoplaste oT coTpyaHHuecTBa MPEBBIIAET OTOBOPEHHYIO CYMMY, YacTh €r0 MOKET ObITh
nepeaaHa MoKynarento.

OtrHomrenust Mmexny nokynarenem U MOIT ctpositcst Ha mapTHEPCTBE U JOBEPHH — 3TO OC-
HoBa ycnexa. besympeunas penyrauus u 24 rosna cepbe3Hoi M MpopeCCHOHATLHON J1eATeNbHO-
CTH Ha PhIHKE — €JIMHCTBEHHAs rapanTus Logoplaste.

[Toxynarens Boiaensier Mecto aist MOIL. CornacoBbIBalOTCS €KEroHbIEe LeNH, Ha UX OC-
HOBe ompenenserca pabodast Harpyzka MOIL, a pe3ynbTarsl coobmatorcst B Logoplaste. Pabor-
Huku Logoplaste perynspHo mocemaroT oTJeNnbl U aHATU3UPYIOT cuTyanuto. Komnanus 3akymna-
€T ChIpbe JUISl BCEX CBOMX NojapaszaeneHuil, punancupyer HUOKP.

Logoplaste peanu3yer NOJUTUKY OTKPBHITOW KHUTH LIEH HAa BCE BUABI TOBapa. JTO YKpeIuIs-
€T JIOBepHUe U CIOCOOCTBYET 00JIee TOUHOMY IIEHOOOPa30BaAHUIO.

Kommanus He UCmonp3yeT IMPOKKUA Promotion u cnenuanbHyo peKiaMmy sl pHUBJeYe-
HUS IOTEHIIUATBHBIX MTOKYTATeNei. DTOT MPOoIecC OCYMIECTBISIETCS Yepe3 MPsSMbIe KOHTAKTHI.

Logoplaste siBisieTrcss mapTHepoM HeKoMMepdeckoil opranmszamuu Sosiedade Pronto Verde,
1eJTb KOTOPOH — CIOCOOCTBOBAThH CEJIEKTUBHOMY COOPY OTXOJIOB OT YIAKOBKU U UX IepepaboTke Ha
HanmoHankHOM ypoBHe. B kaxknom MOII ecth 3aBox mo mepepabotke mycopa. Takxke Logoplaste
UCTIOJNIB3YET CEUANbHBINA T1U3aiiH, YMEHbBIIAIOLINHI KOMUECTBO IUIACTUKA B YIIAKOBKE.

HenaBHO KOMmaHus pemnia caMoCTOSITEIbHO MTPOU3BOAUTE Mpecc- (POPMBL: 3TO AaeT BO3-
MOKHOCTh POCTa U TMOBBIMIAET KOHKYPEHTOCIIOCOOHOCTh MPOAYKIMH. {1 3TOM 1enu OblI 1mo-
CTPOEH 3aBO/I.



NuTepHanmoHanu3anus

B 1991 r. koMmanus JOMHHUPOBAJIa HA BHYTPEHHEM PBIHKE, HO MEPCIIEKTUBBI pOCTa OBLIN
Hu3ku. [lopryranus Bcrynuna B EC, KOHKypeHIUs yCUIMIIACh, IPOUCXOAWIN CIHUSHUS, U HY’KHO
ObUIO UMETh YCTOHYMBOE IpeumyliecTBo. Y Logoplaste ObU10 Tpu cTpaTerMyeckux BapHaHTa:
pa3BUBATHCS ABTOHOMHO, IIPOJaTh KOMIIAHUIO MEXIYHAPOIHON KOPIOpALUU UIN O0BEAUHUTHCS
¢ Hell. b1 n30paH nepBelii U HaYaIaCh UHTEPHAILMOHAIN3AIHU.

Hcnanua. CymectBoBaiia yOeXKIEHHOCTB, YTO 31€Ch OyJIET JJOBOJIBHO MPOCTO BECTH IPO-
LIECC YIpaBJICHUs — 3aBOJ] KOMIaHUM-TIOKynarens Haxoguwicsa Bcero B 300 kM ot Ilopryranun.
Pemeno Opwio cozmate MOII, MakcumanbHO 3aBHCHMMBIA OT 1meHTpa. Ho Menemxkepsi-
HOPTYTajblibl HE 3HAJIM OCOOCHHOCTEN KyJIbTYphl, OM3HECA M YIPABIECHYECKOTO CTHIISA, IPUHATO-
ro B Mcnanuu (OoJbIMie CPOKHU TUIATEIKEH, CIIOKHBIE TIEperoBopsl). KoMmaHus CTOIKHYIACH C
pszioM 1pobiieM, JesITeIbHOCTh Oblila 3aKphITa.

AHanu3 moka3an HeoOXOAMMOCTh IMPEJOCTaBIATh (huiaHazaM OOJBIIYI0O CAMOCTOSITENb-
HOCTb U MPUHUMATh Ha pabOTy MECTHBIE KaJIpbl, IOHUMAIOIIKE CcrieHU(UKY cTpaHbl. Tak, ObLIO
co3naHo naptHepcTBo Logoplaste ¢ ncnanckum npeanpusitueM. @unman Logoplaste Spain mmen
JIOCTaTOYHYIO CTENEeHb aBTOHOMUHU. DTOT MOJAXOJ OlpaBjaai cedst U OblI MCIIOJIB30BaH B MOCIE-
JYIOILIEM PACIIUPEHUH KOMIIAHUH.

Henasuo Procter& Gamble — camas kpymHas kommanusi B Mupe B cepe mpoayKTOB MUTa-
HUSI, HAIUTKOB M TPOJIYKIMK JJs1 JoMa — BeiOpana Logoplaste mst co3manust HoBoro MOIT B
Hcnanuu. BriepBble 5Ta KOMIIaHUS COIVIacUiIach HAa KOMIUIEKCHBIM KOHTpakT. [Ipomykuus mo-
CTYIUT Ha MOPTYTaJbCKUN, UICIAHCKUI U (PpaHIy3CKUI PHIHKU.

bpazunua. Komnanus Danon, yxe paborasmas ¢ Logoplaste, npenioxuna OTKpbITh COB-
MecTHoe npeanpuatue B bpazunuu. Cornamienue 0bu10 moanucano yepes3 24 yaca. bpazuibckuit
PBIHOK MEHEe pa3BUT U MEHEE UyBCTBUTEJIECH K MHHOBALUAM, OTCYTCTBYET SI3bIKOBOI Oapbep.

Ceroanst Logoplaste muaep Ha Hem. JletictBytor uetbipe MOIT ¢ Danon, Nestle u mecTHbI-
MU KommnaHusMu. [IponsBoauTcst okoo 1 MiIpJl ymakoBOK B rofi, 3aHsaTo 400 yenoBek (M TOJIBKO
OJIMH U3 HU3 — MOPTYyTajen).

Benuxoopumanua u @panyun. B 1999 r. nosiBunack BO3MOKHOCTh BBIUTH Ha PIHOK Be-
JUKOOpUTaHUM, CO37aB COBMecTHoe mnpeanpusatue ¢ Procter & Gamble. Onnako MHeHue o
Logoplaste, BBUy HEIOCTATOUHOTO SKOHOMUYECKOTO pa3Butus [lopTyranuu, 66110 HEBBICOKHM.
['pynna corpynuukoB Procter & Gamble monyunna uadopmanmio o Logoplaste u moceruna ero
¢wmnansl. Cornamenue 6bUI0 MOANUCAHO.

Hpyroii MOII co3nan ¢ «Sunny». Logoplaste 01 Ha3BaH NEePBBIM HHBECTOPOM Ha 3arajie
Benuko6purtanuu. o Toit xxe moaenu Bo ®panuuu orkpeuiock MOII, npousBoasmuii OyThIIKH
nns Coca-Cola. Kaxaprii miar npurocui HoBbii onbiT. Cerons y Logoplaste 32 3aBonma — 22 u3
HUX 3a npeaenamu [lopryramuu.

HNupopmalinoHHbIE TEXHOJIOTUN

[Tporiecc MHTEpHAIIMOHATU3AMHY Ha TMEPBBIX MOpax CTOJIKHYJCS C PsIoM HpoOieM, cBs-
3aHHBIX ¢ oOmeHoM wuHpopmanueir Mmexnay WIIO, pacnonokeHHBIMH B pPa3HBIX CTpaHax.
Logoplaste pazBuBascs, a ero HHGOPMAITMOHHBIE TEXHOJIOTUU OCTABAINCH HA MPEXKHEM YPOBHE:
MCIIOJIb30BAJINCh CTaHapTHBIE MTPOLIEYpPhl KOHTPOJIS, CBA3b uepe3 HTepHer.

CeronmHss HEOOXOMMO COEAMHHUTH MEXAy coboit He Toibko Bce WMIIO, HO U cBsA3aTh
Logoplaste ¢ mokymarensiMu M mocTaBIIMKaMU. J[si 3TOro paspabaThiBaeTcs HOBBIM MPOEKT
(MySAP.com), HanpaBiIeHHBIH Ha UHTETpanuio B IHTEepHeT.

OCHOBHbBIE MOMEHTHI ITPOEKTA:

— BO3MOKHOCTh JIOCTYNa K HEOOXOJMMON MH(pOpPMALMHU Ui CIYKalIUX, HapTHEPOB, IO-
CTaBIIMKOB M MOKyNaTEeH;

— JIBYCTOPOHHSISI CBSI3b C KOMITAHUSIMHU: BO3MOKHOCTBH CBSI3aThCS C YIPABJISIOIUMH, 00-
cyxknarb kotupoBku akiuid, KT n HoBocTH B Ou3Hece;

— pa3BUTHE 3JIEKTPOHHOW KOMMEPIINH;

— CHWD)KEHUE BPEMEHHBIX PHCKOB.



Bce cocrapnstomuye mpoeKkTa COOTBETCTBYIOT TPeOOBaHUSM KOMIAHMK-3aKa3unKoB. Pe-
3yJbTaTaMu BHEJPEHUs CTaHYT 'MOKOCTh B YIpaBJIEHUHM U CHUXKeHue 3arpar. 1o cioBaM pyko-
BOJICTBA, 3TO «CTPATETUYECKUE UHBECTULIUNY.

OJeKTpOHHAs: KOMMEpPLHUs

Haber nmuBepcudumpoBars cBoii 6usHec, Logoplaste pemaer MHBECTHPOBAaTH B HOBYIO
chepy — JIEKTPOHHYIO KoMMepinio. Bmecre ¢ maptaepamu B 1999 r. oH cTan nepxaTeneM ak-
1ii HOBOM Opokepckoil komnanuu B pexxume on-line. Hoeas komanus «E-deal» neiictByer Ha
HOPTYTajabCKOM pbIHKe OpokepoB. [Tokynarenu ¢ nomomibio «E-deal» moryt:

— MOJIy4aTh IOCTYIN K WH(pOpMAMK O (PUHAHCOBBIX PHIHKAX, O PA3IMYHBIX KOMIAHUAX, O
KOTHPOBKAX;

— OTJaBaTh PACHOPSKEHUS N0 MOKYIKE-IPOAaKe aKIIUH, KOHTPOJIUPOBATh UX BBINOJIHEHHUE
U M0JIy4aTh MMOATBEPKIACHUS O BBINOJIHEHHH.

YV KOMIaHMM MHOTO KOHKYPEHTOB U € pUXOAUTCS OOpOThCS 3a JOJI0 pbiHKA. OJHAKO Y
«E-deal» BbIcOKOmpodeccuoHanbHble ciayxaige, Oojee pa3BuTas TeXHOJOruyeckas Oaza, a
3HAYHT, IPEeUMylIecTBa B chepe JocTymna K HHpOpMaIui 1 CKOPOCTH MPOBEACHUs caenok. Kpo-
Me TOro, MUHMMaJbHas cyMMa, Tpebyemast sl OTKphITUs cuera B «E-deal», B nsTh pa3 MeHblIe
YEeM Yy €€ KOHKYPEHTOB.

VYike yepe3 Tpu Mecsia rnocie Hayana aearenbHocTu «E-deal» crana mpuHOCUTH TPUOBLIb.
CeroaHst KOMITAHUSI IEHCTBYET TOJIBKO Ha MOPTYTaIbCKOM PBIHKE, HO B TUIaHAaX — OJaromaps BbI-
COKOMY KayeCTBY YCIYI' U KOHKYPEHTHBIM LieHaM, cTaTh JujaepoM. HyxHbl cpencTBa Juist noa-
JepKaHust Oyayniero pocra.

Bo3MokHbIe BOIIPOCHI /151 00CYKIEHHS:

1. B uem nmpeumyiiecTBa U HEIOCTATKH KOHUENIMM HCIOJb30BAHUSI BHEIIHUX MCTOYHU-
KOB?

2. KakxoBa 0cOO€HHOCTB MCIIOIB30BaHUSI IaHHOW KOHIIENIIUKA KoMmmanueil Logoplaste?

3. OnuumTe CTpaTeTruio U TAaKTUKY MapKETUHTOBOM AesrenbHocTH Logoplaste.

4. TlonroToBbTE MPE3EHTAITUIO 110 KeHCYy (KpaTKuii 0030p).

5. [IpoBeaute SWOT-ananus KoMnaHuu.

6. Moryt nu kpynHble nokynarenn Logoplaste camMocTosTeTbHO HayaTh BBITYCK YIIaKOB-
ku? B uem Ju1st HUX npeumyuiectsa pabotsl ¢ Logoplaste?

7. OxapakTepu3yiTe pUCKH, ¢ KOTOPbIMHU CTAJIKUBA€TCS KOMIIaHUS B MpOIlECCe UHTEpHa-
nuoHanu3anuu. Kak Mo)XKHO MX IpeonoieTs?

8. PazpaboraiiTe pekoMeHAaIMU JUIsI KOMIIAHWH B CIIydae, €CJIM MHTEPHAI[MOHATN3AIUS
OXBATUT U POCCUNCKUN PBIHOK.

9. JlaiiTe OLIEHKY CTpaTeruu 1o 0OHOBJIEHUIO HH(OPMALIMOHHOMN 0a3bl.

10. Imeer nmu cmbicn auBepcudukanus Logoplaste B HoBbII Ou3Hec? KoHueHTpanus Ha
OCHOBHOH H€STEILHOCTH?

Kpurepun onenkn:

5 0an10B BBICTABISAETCA CTYIEHTY, €CIM JIaH MOJHBIM, Pa3BEpHYTHI OTBET HA MOCTABJICHHBIN
BOIIPOC, MTOKa3aHAa COBOKYIHOCTb OCO3HAHHBIX 3HAHUU IO TEME, JOKAa3aTEIbHO PAaCKPBITHI OC-
HOBHBIE TTOJIOKEHHSI BOIPOCOB; B OTBETE MPOCIIEKMUBAETCS YETKasi CTPYKTypa, JOrHueckas Mo-
CJIEIOBATEIBbHOCTD, OTPAXkKAIOIIAsl CYIIHOCTh PACKPBIBAEMBIX ITOHATHH, TEOPUH, SIBJICHUN. 3HaHUE
10 MpeAMEeTYy JEeMOHCTpUpYeTCs Ha (JOHE OHMMAaHUS €ro B CUCTEME JaHHOW HAyKH U MEXJHUC-
UIUTHHAPHBIX CBsA3ed. OTBET U3JI0OKEH JIUTEPATYPHBIM A3BIKOM. MOTYT OBITh JOMYIIEHBI HEN0-
YeThl B ONPEAETICHUH MMOHATUH, UCIIPABICHHbIE CTYIEHTOM CaMOCTOSTEIBHO B IIPOLIECCE OTBETA,;
4 0as1a - 1aH TOJHBIN, Pa3BEPHYTHIN OTBET HA ITOCTABJIEHHBIN BOIIPOC, TOKAa3aHO YMEHUE BblJIE-
JUTH CYILECTBEHHBbIE M HECYIIECTBEHHbIC NPU3HAKHU, MPUUUHHO-CIEACTBEHHbIE CBsi3u. OTBET
YETKO CTPYKTYPUPOBAH, JIOTUYEH, U3JIOKEH JINTEPATYPHBIM SI3bIKOM. MOT'YT OBITH JIOMYIIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUYUTEJIbHbIE OIINOKY, UCTIPABICHHBIE CTYACHTOM C IIOMOIIBIO MIPEnoja-
BaTelsl.

3 0asJ1a 1aH HEMOJIHBIM OTBET Ha MOCTABJIEHHBIN BOMPOC, HE MOKA3aHO YMEHUE BBIJICIUTh CYIIIE-
CTBEHHBIE U HECYILIECTBEHHBIE PU3HAKHU, IPUIMHHO-CIIEICTBEHHBIE CBSI3U. OTBET CTPYKTYypUPO-



BaH HE YETKO, HEJIOTWYEH. JOomyIeHbl HETOYHOCTU MJIM 3HAYUTENIbHBIE OLITHOKH.

2 Gan1a - OTBET MpeACTaBIsSIET CO00H pa3pO3HEHHbIE 3HAHUS C CYIIECTBEHHBIMHU OIIMOKaMHU IO
Bompocy. [IpucyTCTBYIOT (h)parMeHTapHOCTb, HEJIOTUYHOCTh M3JI0KeHHUS. CTYAEHT HE OCO3HAeT
CBSI3b OOCYXJIa€MOI'0 BOIIpOCA C APYTUMH OOBEKTAMU AUCUUILIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKPETH3aLMs U T0KAa3aTeIbHOCTD U3JI0KEeHU. Peub HErpaMoTHasl, TEPMHUHOJIOTHS HE UCIIOJIb-
3yercs. [IoNoNHNUTENbHBIE U YTOUHSIOIUE BONPOCHI IIPENOAABATENS HE IPUBOIAT K KOPPEKLIIUU
OTBETA CTYJECHTa

Tema 3. YnpasJieHue nenbl N0CTaBOK
(xomnerennus IIK(OY)-6, ungukarop IK(OY)-6.2)
«MopundJior» B 60pb0e 3a 10110 PbIHKA

000 KMA «MopuHnpnot» 0b110 co3gano B 1997 r. kak MecTHasi areHTCKash KOMIIaHHS B
nopty KopcakoB U areHT KOHTEMHEpPHBIX NEPEBO30K Ha IUHUAX BnamuBocrok—Kopcakos, Kop-
cakoB—Kypubl.

Cerognst «MopuH()IOT» MPOBOANUT ar€HTCKOE U TPAHCIOPTHO-IKCIICUIIMOHHOE 00CITYKH-
BaHME CYZO0B BO Bcex mopTax OXOTCKOro U pOCCUHCKHX MOPTaxX SAMOHCKOro MOpel, UMEET MpaBo
BBIXO/1a Ha MEXKIYHApOJHBIH PBIHOK. DTO OBICTPO Pa3BUBAIOLIASCA KOMIIAHUS, KOTOpas OTBOE-
BBIBACT CBOIO JIOJIFO PhIHKA. Tak, YUCIIO 00CTY>KEHHBIX €10 CyJ03aX00B 3a /IBa MOCIEIHUE oA
yBenuuuiock Ha 60%.

OcHoBHbIe noKka3arenu AessTeabHOCcTH KMA «Mopunguior»

B ThIC. pYO.

INokazarens 2000 . 2001 r.
1. loxon OT peanu3anuy yciayT 2200,3 41779
2. CpenHecnrcoYHas YUCICHHOCTB, Yell. 12 20
3. CebecTOMMOCTh peaTu3aluy yCIyT 19315 3848,0
4. ®oHp orIaThl TpyAa 1008,4 2 005,1
5. CTOMMOCTb OCHOBHBIX CPE/ICTB 90,6 197,8
6. Ponmgoormaua 24,3 21,1
7. BamancoBas npuObLIL 269 330

®uHaHCOBOE MOJIOKEHUE KOMIIAHUH TIPEICTABIICHO CIEAYIOMNUMH KO3PPUIIUEHTaAMH:

— K-ut aBTOHOMUM = 0,11.

— K-HT cooTHOIIEHNUs 3a6MHBIX U COOCTBEHHBIX CPEJICTB = 7,8.

— K-ur abcomrornoii auksugnoct = 0,27.

— K-HT 060paunBaeMocTu 000pOTHBIX cpeacTB = 1,3 pa3 3a roj.

— PenrabenbHoCcTh peanuzamuu = 7,9%.

Poirok

Konxypenmui. Ilomumo KMA «MopuH(}a0T», B JTaHHOM paiioHe IeicTBUS aHAaTOIHYHOTO
pona IesTeNbHOCTh BEAYT YEThIPE OTEUECTBEHHBIE KOMIIAaHUU. Bce OHM MMEIOT BBIXOJT HA MEX-
JyHApPOHBIA PHIHOK.

YCcn0BHO KOHKYPEHTOB MOYKHO Pa3/IeUTh HA JBE TPYIIbBI: JOCTATOYHO 3pENble ¢ TOUYTH
10-neTHNM cTaxkeM pabOTHI U MOJIOABIE, padoTaoIue He Oonee 5-Tu neT. JJaHHbIe 10 KOMIaHU-
SIM MIPUBE/IECHBI B Ta0II. 2.



Hcxognble JaHHBIE IO KOMINAHUAM-KOHKYPE€HTaAM

XapakTepucTHKa

«Decko—
Wntep-
Mopam»

«H-
hroT»

«Caxanmua
Mensd
daoT»

«bop-
uH)»

«Mop-
HHOIOT»

JleTepMUHAHTHI (HPMBI

OnbIT paboTHI, JET
Penyrauus

5
BBICOKAsI

9
BBICOKAsI

4
cpenHss

8
cpemHss

3
xopouras

Komuuectso
COTPYAHUKOB
IIpumepnas
npuoObLTH

25

340

49

380

38

120

23

110

20

295
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Knuenmui. brnarogapst BBICOKOMY KayecTBY YCIYI U YMEPEHHBIM DPACLEHKaM CIIOKHJICS
KpPYT NOCTOSIHHBIX KJIMEHTOB. TOJIBKO B TE€YEHHE roJla UX KOJIWYECTBO YBEIMYMIIOCH IMOYTH Ha
40%, mpuueM HU OJHO COTJIAIIICHHUE, MOMMCAHHOE paHee, He ObLII0 AaHHYJIUPOBAHO.

B nponutom rogy noutu 40% Bcex cyn03axo0B NIPUXOANUIIOCH HA JOJI0 IBYX KOMIIAHHUM.
CeronHs 3Ty ¢aTaJbHYIO 3aBUCUMOCTh (HECKOJIBKO KJIMEHTOB Jal0T OOJIBIIYIO YacTh BBIPYUYKH)
yJanock ocnadbutk: Te ke 40% npuHaanexaT yxKe IATH Cy0BIaAebIaM.

78% cynoBnazaenbleB, padoratomux ¢ «MopuHDIOTY», SBIAIOTCSA 3apyOeKHBIMM KOMIIa-
HUSIMH, B OOJIBIIIMHCTBE SITOHCKUMH, F0’KHO-KOPEHCKUMU, KUITPCKUMU. DTO 11e71eBOil 1 Hanbosiee
nepcnekTuBHbIN 1711 KMA cermeHT pbiHKa. OTeuecTBeHHble koMmnanuu (r. Haxonka) cocraBis-
10T Bcero 22%.

MapkeTuHroBas 1eATeIbHOCTh

Ilepconan. Bee corpyanuku KMA uMeroT onbIT paboThl B JaHHOU cepe Kak B KauecTBe
YIPaBISAIOLUUX, TAK U B KaYECTBE PSAJOBBIX ar€HTOB, 3TO CIAKEHHBIM KoJuIeKTHB. CTpyKTypa
KOMIIAaHUHM MOCTPOEHA MO (YHKIMOHAJILHOMY MPHUHIINITY, MAPKETUHIOBOE 3BE€HO MPEACTABIECHO
OJIHUM COTPYJHUKOM M ITOJAYMHEHO JUPEKTOPY BHEIIHEIKOHOMHYECKOIO OT/ENA.

Yenyeu. Cornacno umeromumcst minen3usM, KMA «MopuH)I0T» BBITIOTHIET CIEIYIO-
mue 00s3aTeNbCTBA:

— cozelicTBre 00paboTKe Cy10B HAa HanboJiee BBITOAHBIX YCIOBHIX, MUHUMU3AIHsI BpeMe-
HU CTOSIHKM B IIOPTY WUJIU HA PEILE;

— oopmileHre IPUX0JIa U OTXO0AA CYI0B U IpYruX (popMabHOCTEMH,

— 3aKa3 OYKCUpPOB M APYTUX MOJAPSAYMKOB, OpraHU3alus CHAOXKEHHs CyAHAa U MEAMIIMH-
CKOT'O OOCITYKMBaHHS SKUIIAXKa;

— pelleHre UCKOB M IPETEH3M, BOSHUKAIOUIUX I10 CylaM OT TPETbHX CTOPOH U 3allluTa
UHTEPECOB CYA0BIAAENbLA U T.JI.

B 3aBucuMocTH OT mokenaHui cynoBnaaenbia, «MoOpUH(IOT» BBIMOTHSAET JHUOO BECh
KOMILJIEKC 00s3aTeNbCTB, JIMOO HEKOTOphie W3 HUX. OmHako B «moptdene ycayr» KMA otcyt-
CTBYET OpOoKepcKoe 00CIyKUBaHHE.



Lena. Arentckoe Bo3Harpaxaenue 3a ycnyru KMA «MopundiaoT» ycTaHaBiIMBaeTcs B
COOTBETCTBHUU C OOIICITPUHATON CTaBKOK U COCTaBIIAET 2,5% OT CyMMBI IUIATEKHOTO OasiaHca.

[Tpu 3aKTIOYCHUH JTOJITOBPEMEHHBIX COTJIANICHU HA areHTCKOE OOCITYy)KHBaHHE CYHOBIIa-
JIeTbllaM TTPEAOCTaBISAOTCA CKUIKU nopsiaka 25-30% co ctaBku Bo3HarpaxjaeHus. B manbHen-
[IEM MPEANOoaraeTcsi paH>XUpOBaHUE Pa3MEPOB CKUJIKM B 3aBUCUMOCTU OT CPOKOB COTJIAIIICHUS,
HauyuHas ¢ 10%. Ha ceroansiimamii n1eHp Tonbko KMA npakTHKyeT 1moJo0HbBINH METOI.

Pacnpeoenenue. B nocinennue roapl paciupuiics pailoH NEHCTBUS JTHUIICH3UH KOMITAHHH,
MOJYyYeH BBIXOJ Ha BHEIIHUW pbiHOK. KMA eIMHCTBEHHass cpeaud KOHKYpPEHTOB BBena 7-
JTHEBHYIO pab0vyl0 HEJENI0 U KPYIIIOCYTOYHBIE ICKYPCTBA. YUUTHIBAS CHEIUDUKY IEATEITHHO-
cTu (UPMBI, a TaKKe TOT (HaKT, YTO CYJOBJIAJICIBIIbI, KaK MPABUJIO, HAXOMITCS B Pa3HbIX 4aco-
BBIX MOSICAaX, BOZHUKAIOIIME BOIIPOCHI PEILIAIOTCS ONEPATUBHO.

Ilpoosusicenue. 3a nBa Tojia pacxo/bl Ha IPOJBIKEHNE KOMIIAHUW HA PHIHKE BO3POCIIH Ha
35% u coctaBum okouio 200 Teic. pyoneit (Tadu. 3).

CTpykTypa 3aTpaTt Ha IPOJABHKEHHE

Hocurenn Ilepuonuunocts Homns, %
1. Pagmo:
Caxanusa Ka)KIBIHA Jac 15
EBpomna mtoc 2 pasa B CyTKH 15
Hocranbxu Kakple 4 yaca 15
2. AC-TB 4 pasa B CyTKH 50

Bo3mo:xHbIe BONIPOCHI 1JIs1 00CY:KIeHUSs

1. Maiite oOu1yt0 XapaKTepUCTUKY PBIHKY. OnpenenuTe J0Iu OCHOBHBIX YYACTHUKOB.

2. [IpoBeaute oneHKy KOHKypeHTocrocoOHocTH KMA «Mopundimor» mo merony sdhdek-
TUBHOUM KOHKYpeHIHH. Clienaite BEIBOIBI.

3. OueHunTe KOHKYPEHTOCIIOCOOHOCTh KOMIIaHUH [0 MHOTO()aKTOPHON MOJIENH.

4. IpennoxxuTe OCHOBHBIC MYTH MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH KOMIaHUH.

5. Chopmymnupyiite nonrocpounsie e KMA.

6. JlaiiTe KOHKPETHBIE PEKOMEHIALMH 110 YETHIPEM IJIEMEHTAM MapKETUHTA.

7. ChopmynupyiiTe uaeanbHbIi UMUK KOoMIaHuU. COOTHECUTE €ro ¢ MMEIOIIUMCS T10-
TEHIUAJIOM.

8. Pa3zpaboTaiiTe MapKeTHHTOBYI0 KOMMYHHUKAIIHIO C LIEJEBBIM PHIHKOM.

9. CoctaBbTe OOKET KOMMYHHUKAIMM, MPEJUIOKUTE AITOPUTM IO ONpPENEICHUI0 ee 3¢-
(EeKTUBHOCTH.

Kpurepun ouenku:

5 6aJJI0B BBICTABIISIETCA CTYACHTY, €CJIM JAaH TOJHBINA, pa3BEPHYTHIM OTBET HA IOCTABICHHBIN
BOIPOC, MMOKa3aHa COBOKYMHOCTb OCO3HAHHBIX 3HAHUW MO TeME, JI0Ka3aTeIbHO PACKpPBITHI OC-
HOBHBIE IIOJIOXKEHMSI BOIIPOCOB; B OTBETE IPOCIIEKUBAETCS YETKAsl CTPYKTYpa, JIOTUYECKas IO-
CJIEIOBATENIbHOCTD, OTPAXKAKOIAask CYITHOCTh PACKPBIBAEMBIX TOHSATHI, TEOPUU, ABICHUN. 3HAHUE
10 TPeAMETY AEMOHCTPUPYETCsl Ha (pOHE MOHMMAHUS €r0 B CUCTEME JAHHOW HAYKU M MEXIHC-
LUIUTMHAPHBIX CBsi3edl. OTBET U3JI0XKEH JTUTEPATypHBIM S3bIKOM. MOTyT OBITH JOMYILIEHBI HEO0-
YEThl B ONPENETICHUH ITOHATH, UCIIPABJIEHHBIE CTYJJEHTOM CaMOCTOSITENILHO B IIPOLIECCE OTBETA,
4 6aJu1a - 1aH MTOJIHBIN, PA3BEPHYTHIA OTBET HA MOCTABIEHHBIN BOIIPOC, IOKA3aHO YMEHUE BbIJIE-
JUTh CYILECTBEHHBIE M HECYIIECTBEHHBIE INPU3HAKHU, IPUUMHHO-CIEACTBEHHbIE CBs3U. OTBET
YETKO CTPYKTYpPUPOBaH, JJOTUYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOTyT OBITh AOMYILIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTEJIbHBIE OIIMOKH, UCTIPABICHHBIE CTYACHTOM C TIOMOIIBIO MPEero/ia-
BaTes.

3 0as1a 1aH HENOJIHBIM OTBET HA MOCTABJIEHHBII BOIIPOC, HE TIOKa3aHO YMEHHUE BBIJECIINUTD CYIle-
CTBEHHBIC U HECYILIECTBEHHBIC IPU3HAKHU, IPUYMHHO-CIICICTBEHHBIE CBA3U. OTBET CTPYKTYpUPO-
BaH HE YETKO, HEJIOTUYeH. J{OMmyIieHbl HETOYHOCTH WJIM 3HAYUTENIbHBIE OLTHOKH.



2 fanja - OTBET MPECTaBIsET COOO0 pa3pO3HEHHBIC 3HAHUS C CYIIECTBEHHBIMH OIIMOKAMHU 110
Bonpocy. [IpucyrcTByoT hparMeHTapHOCTh, HEJIOTMYHOCTh H310kKeHHs. CTyJeHT HE OCO3HAeT
CBSI3b OOCY)XKJIa€MOT0 BOIpOCAa C APYTUMH OOBEKTaAMU JUCHHUILTUHBI. OTCYTCTBYIOT BBIBOBI,
KOHKpPETHU3alus U JI0Ka3aTeIbHOCTh U3JI0KEHUs. Peub HerpaMoTHas, TEPMUHOJIOTHS HE UCIIOJIb-
3yercs. [loNOJHUTEIbHBIE U YTOUHSIOIIKME BOIPOCHI MIPENOAABATEINS HE IPUBOJAT K KOPPEKLIUU
OTBETA CTYJICHTa

Tema 4. [IlpunsaTne pemieHus o 3axkynke Ha B2B pbinke
(xomnerenmus [IK(OY)-6, unaukarop IK(OY)-6.2)
Hanucanue aHAIUTHYECKOT0 0TYETA

[To omHO¥ M3 HMKENEPEUUCICHHBIX TEM KaXKIOMY CTYIECHTY HEOOXOJUMO COCTaBUTH aHa-
JUTHUYECKUN OTYET KOHBIOHKTYPBI PhIHKA.

TpeboBanus:

Pabora gomkHa HOCUTB JTOTHUECKU 3aBEPIICHHBIN XapakTep U AEMOHCTPUPOBATH CIIOCO0-
HOCTB CTYJICHTa IPAMOTHO IT0JIb30BAThCS CIICIIUATBHON TEPMUHOJIOTHUEH, SICHO U3JIaraTh CBOH
MBICITH, APTYMEHTHUPOBATh MPEJI0KECHHUS.

3agauyamMu padoThl HAX MCCIETOBAHUEM SIBJIAIOTCS

® pPa3BUTHE HABBIKOB CAMOCTOSITENILHOM HCCIIeI0BATENIbCKON ACSITENFHOCTU U UX MTPUMEHE-
HUE K PEIICHUIO aKTyaJbHBIX MPAKTUYCCKUX 3a/1a4;

® CHICTEMAaTHU3allMs U aHAJIN3 [TOJIyY€HHBIE B X0J1€ UCCIIEIOBAHUS JaHHBIX.

Aaroput™M padboThl HAJl HCCIEI0BAHUEM

Cy1iecTByeT eIMHBIN aJTOPUTM, KOTOPBIA OTPaXkaeT ATAIbl padOThHI HAJl HAYIHO-
HCCJIEIOBATENHCKOM MPoOIeMOii CrieIuaIncTa JIF00OTr0 YPOBHS:

® BEIOOD MTPOOIIEMBI;

e cOop nHpopmanuu 00 yKe UMEIOIINXCS B HAyKe 3HAHHIX M0 U3y4aeMoi mpobieMaTHKe;

e aHanu3 U 00001IeHNE MTOTYYSHHBIX 3HAHUI IO IPOOIeMe;

¢ pa3paboTKa KOHIIEIIUH | IIAHUPOBAHUE HCCIICTOBAHUS;

® 10JJ00P METOJ/I0OB U METOMK OCYIIIECTBICHUS HCCIICIOBAHNS;

® MPOBECHHE HCCIIEIOBAHUS;

e 00pa0oTKa MOTYYCHHBIX JTAHHBIX;

® MICHbMEHHOE O(POPMITEHHE TEOPETHUECKOTO M SMITUPHUECKOTO MaTepraia B BUJIE TEKCTA
C pUCYHKaMH, TaOJIHULIaMU U TpaduKaMu;

e MpeJICTaBIICHUE K 3aIlIUTE U 3alUTa paOOTHI.

Tembl padot:

O0630p KOHBIOHKTYPHI PhIHKA YIS (SHEPTETUUYECKOTO).

O030p KOHBIOHKTYPBI PhIHKA YIJIs (KOKCYIOIIEToCs).

0O0630p KOHBIOHKTYpPHI phIHKA HEYTU U HEPTETIPOTYKTOB.

O030p KOHBIOHKTYPbI phIHKA YEPHBIX METAJUIOB.

00630p KOHBIOHKTYPHI PHIHKA I[BETHBIX METAJIJIOB (QJTFOMUHUS, MEIH, HUKEJIS).
O030p KOHBIOHKTYPbI PhIHKA KEPAMUYECKUX CTPOUTEIbHBIX MAaTEPUAIIOB.
0O0630p KOHBIOHKTYPHI PhIHKA LIEMEHTA.

O030p KOHBIOHKTYPBI PHIHKA JIECOMAaTEPUANIOB (KPYTJIBIX).

. O0630p KOHBIOHKTYPHI PhIHKA MUJIOMATEPHAIIOB.

10 0O0630p KOHBIOHKTYPBI phIHKAa 000pyJ0BaHUs (TOPHOIIAXTHOTO).

11. O630p KOHBIOHKTYPHI PhIHKA 000PYAOBaHUS (TEXHOJIOTHIECKOTO).

12. O630p KOHBIOHKTYpPBI PhIHKA MOJMMEPHBIX MaTEpHAIIOB.

13. O0630p KOHBIOHKTYPHI PhIHKAa MUHEPAIBHBIX YI00PEHUH.

©CoNoR~WNE

Kpurepum ouenku:
5 6ayuIoB BBICTABISIETCSI, €CIIM OOYYAIOIIMIACS CUCTEMAaTU3HPOBAHHO H3JIOXKHI HCTOpHUYE-
CKHE€ M COBPEMEHHBIE XapaKTEPUCTHUKH OCHOBHBIX KOHBIOHKTYpoOOpasyroumux (akTopoB, Aei-



CTBYIOIIMX HA OTJIEIHHOM phiHKE B2B, apryMeHTHpPOBaHO OMKcan OCHOBHBIE TEHICHIIUU CIIpOca
U MPEIOKECHNS Ha TPEX YPOBHIX — MAKpO-, M€30- MHKpPO- , yKa3aJl OCHOBHBIX UTPOKOB aHAJIM-
3UPYEMOT0 PHIHKA U U3JIOKUIT aBTOPCKOE TOHMMAHUE TPOUCXOSIIETO, AaJl OLICHKY;

4 Oayuta BBICTABIIACTCS O0YYaIOMIEMYCsl, KOTOPBIHA MO0 YKa3aHHBIM BBIIIE acleKTaM Jall He
MOJIHBIA OTBET, MO0 JTOMYCTHJI HETOYHOCTH B OTBETE, CJIA00 BHIPA3HJI CBOKO MO3ZHMIIMIO OTHOCH-
TEIHbHO 0003HAYEHHBIX MPOOJIEM;

3 Gaya BeICTaBISIETCS O0yUaIOMIEMYCs, KOTOPBI HE apryMEHTHPOBAJI CBOM OTBET MO TEME
COOCTBEHHBIMH BBIBOJIAMH, JOITYCKAJ HETOYHOCTH B OTBETE M CIa00 CTPYKTYypHUPOBAT H3JIOXKE-
HUE MaTepUaIa;

2 Oayyia 03Ha4aeT, YTO OOYJArOIIMIACS HE CIPABHJICS C 3aJlaHUEM I10 TeME.

Tema 5. CTpaTerusi npoMbIILJIEHHON TUCTPUOY UM
(xomnerenmus [K(OY)-6, unaukarop IK(OY)-6.2)
«Tepmomnacr»: kakum Oyaert 3aBTpa?

[To3uuus Ha pbIHKE

Kommanus «Tepmoruiact» eme Monoaa (ocHoBaHa B 1998 r.), ogHako UMs €€ — TOproBas
MapkKa, U3BECTHas He ToJbKO B [Ipumopre, HO 1 Ha JlanbHem BocToke.

«TepmornacT» NPOU3BOIUT U peau3yeT IJIACTHKOBYIO MUILIEBYIO Tapy AJsl PHIOOJIOBHOM
¥ OBOIIHOW MPOAYKIIMH, OCHACTKY JJIsl IPUOPEKHOTO JOBa TpedelKa.

Ha ceromnsamHuii neHp mpsiMas KOHKYpPEHIMS B oTpaciu ciaba, a B JlalbHEBOCTOYHOM
peruoHe MNpaKTUYECKH OTCYTCTBYET. 31ech «Tepmoruiact» sBISETCS MOHOIOJIUCTOM, €My
npuHaiexkut noutu 80% IIpumopckoro peiHKa.

Ho yxe B OmmwxkaiimeM OyaylieM CUTyalus MOXKET H3MEHUTbes. [Ipow3BOACTBO U
MpoJiaXka MPOAYKIMH U3 MULIEBOTO MOJUATHICHA — HAIIPABJICHHUE JAEATEIbHOCTU NEPCIEKTUBHOE
U pa3BUBAETCS OBICTPHIMU TeMITaMH. B 1EeHTpambHBIX pernoHax Poccru KOHKYpPEHIIHS pacTeT ¢
KQK]IbIM JTHEM.

[ToTenmmanbapie KOHKYpeHTHl «Tepmoriactay — «Mup yHakoBKH» ¥ KOMITAHUU
XabapoBCKOTO Kpasi, BHITYCKAIOIINE CETOIHS MIIACTUKOBBIE OYTHUIKU U Ipyrue eMKocTu. CKopo
OHU HAIMOJHAT PBIHOK CBOEW MPOIYKIHUEH U OyayT MNpUOOpeTaTh TEXHOJIOTHH JJisi HOBBIX
MIPOU3BOICTB.

Kommanus «Ypan miact», 3aHMMAromas BECOMYIO JIOJIF0 HAa PBIHKE B 3aIlaJIHOM 4YacTH
Poccun, pacmmpsis pelHOK, Takke MOXET oOpaTuTh cBoi B3op Ha [lanbHuii Bocrok. Ta xe
ONAaCHOCTh UCXOAMT U OT €€ KOHKYPEHTOB.

Buns mpobinemy, pykoBoactBo «Tepmomiiactay MpOAyMBIBa€T CHOCOOBI 3aKpeIICHUS
CBOCH MO3WIHMM HAa PBIHKE M BO3MOXKHOCTH JAJIbHEHIIEro pocta. B KayecTBe MNEpCHEKTUB
paccMaTpHUBaeTCs 3aBOEBAaHUE JOJIEH CaXaIMHCKOTO U 3aI1aJIHOTO PHIHKOB.

BHyTpeHHUI ayIUT KOMIIAHUHU

CuIibHBIE CTOPOHBI:

U3BectHas B [Ipumopbe ToproBasi MapKa, XOpoIiasi pernyTanus (JaeT NPeuMyLIeCTBO pH
BHEJIPEHUU HOBUHOK).

CoBpeMeHHbIE TEXHOJOTMM: MPEAIPUSITHE OCHAIEHO BBICOKOIPOU3BOIUTENbHBIM
obopynosanuem pupmsl «Kpymn Kayreke» (I'epmanus).

Bricokoe KkadecTBO: BCS MPOAYKIHS OSKOJOTHYECKM YHUCTass M HUMEET CepTHU(UKATHI
COOTBETCTBHUS.

[[Inpoknii, MOCTOSHHO TNOMOJHAIIHNNWCA acCOPTUMEHT. Ilpomykumst ais  MOPCKHX
OpraHu3aluii, sl CeNbCKOT0 XO034WCTBa, OJICHEBOIYECKUX XO3sUCTB. [lmaHupyercs mokymnka
npecc-(hopM Mo MPOU3BOJICTBY NMPOITYKIUU ISl IPEANPUITUN OOLIENHTA.

Hu3kue 1eHsl (B YaCTHOCTH 3a cUeT OOJIBIINX 00BEMOB), THOKAsI CHCTEMa CKUJIOK.

Hanaxxennas cucrema cowita mmo IIpumopckomMy kpato.

CnaOble CTOPOHBIL:

HenocrarouHoe BHMMaHUE MAPKETUHIOBBIM KOMMYHHUKALIMAM, OTCIOJIa — HU3KHE PACXOIbI
Ha peKJamy U MpoJIBHKEHUE.



IIponykuus ycTynaer B AM3aliHE POCCUMCKAM KOHKYPEHTaM U3 3aIaJHbIX PETHOHOB.

Cnabast cuctema po3HUYHOU TOPTOBIIH.

Crnabast munepckas ceTh B XabapoBCKOM Kpae.

OcHOBHBIE aCCOPTUMEHTHBIE TO3ULIUN

1. IMomudrTHIIeHOBas MHOTOOOOPOTHAsT OOYKOTapa eMKOCThIO 25—50 11, mpenHa3HaueHHAs
JUISL TPAHCIIOPTUPOBKM U XpaHEHUS PBIObI, MKPBI, 3aCOJIKM OBOIIECH, XpaHEHHS CBHITY4YUX U
KUJKUX MUIICBBIX MPOTYKTOB.

2. Smuk mnepdopupoBaHHBIH EMKOCTBIO 35 11, TpeaHa3HaueH Uil XpaHEHUs |
TPaAHCIIOPTUPOBKH OBOLTHOW U MICO-MOJIOYHOM MPOAYKIIUH.

3. KonTeliHep MOIUATUIICHOBBIA EMKOCTBIO 23 JI.

4. OcHacTka JJisi TIPOM3BOJICTBA MOJUTIOCKOB (TpeOelka): MiIacThHA — KOJUIEKTOP CaJKa,
KOP3UHA-CaJI0K, KyXThUIN Pa3IUYHOIO AUAMETpA.

5. Kopmyliiika v rnowusika Jjist HOpok.

Bo3MokHbIE BOIPOCHI /151 00CYKIEHHS:

[TpoBenuTe ayauT MapKeTHHroBOM cpeibl. KakuMu JOKHBI OBITH OTBETHBIE JEHCTBHS
KOMIIaHUM?

Jaiite 0011y10 XapaKTepPUCTUKY KOHBbIOHKTYPBI PHIHKA.

[Tpennoxkute «TepMomacTyy» peKOMEHIAIMH 1O Oojiee MOJTHOMY OCBOCHHIO MECTHOTO
pBIHKA.

C KakuMHU CJIOXHOCTSIMH MOXET CTOJIKHYTbCS KOMITAHUSI TIPH BBIXOJE Ha 3araJHbId
pbiHOK? Kakoit 1oykHa ObITh MAPKETUHIOBAsL CTPATETUs?

Pa3zpaboTaiiTe KOHKpETHBIE PEKOMEHIAIIMH 110 COBEPIICHCTBOBAHWIO MAapKETHHTOBOM
nesTenbHoCTH «TepMoruiacTay.

OxapakTepu3yiTe TOBAPHYIO MOIUTHKY (DUPMBI.

ChopmynupyiiTe acCOPTUMEHTHYIO TNOJMTUKY KOMIIAHUM B OTHOUIEHHH PAa3HbBIX
CETMEHTOB.

PazpaboraiiTe TpeOOBaHUS K yIIAaKOBKE.

[TpenyokuTe MoKa3aTeNu sl OIICHKH KOHKYPEHTOCIIOCOOHOCTH TOBAapa.

Kpurepun onenkmu:

S 6aJJI0B BBICTaBIISIETCSA CTYACHTY, €CJIM JAaH TOJHBINA, pa3BEPHYTHIM OTBET HA IOCTABICHHBIN
BOIIPOC, MMOKa3aHa COBOKYIHOCTh OCO3HAHHBIX 3HAHMU MO TeME, JOKa3aTelIbHO PAaCKPBITHI OC-
HOBHBIE IIOJIOXKEHMSI BOIIPOCOB; B OTBETE IPOCIIEKUBAETCS YETKAsl CTPYKTYpa, JIOTUYECKas II0-
CJIEIOBATENbHOCTb, OTPaXKarollas CYIHOCTh PACKPhIBAEMBIX MTOHATHH, TEOPUH, sIBICHUN. 3HaHUE
[0 TpeAMETY AEMOHCTPUPYETCs Ha (JOHE MOHMMAHUS €ro B CUCTEME JIaHHOW HAYKU U MEXKIHUC-
LUIUTMHAPHBIX CBsi3ell. OTBET U3J0XKEH JTUTEPATypHBIM S3bIKOM. MOTyT OBITH JOMYILIEHBI HETO0-
YEThl B ONPENEICHUH ITOHATH, UCIIPABJIEHHBIE CTYJJEHTOM CaMOCTOSITENILHO B IIPOLIECCE OTBETA,
4 GaJu1a - 1aH MTOJIHBIN, PA3BEPHYTHIA OTBET HA MOCTABIEHHBIN BOIIPOC, TOKA3aHO YMEHHE BBIJIE-
JUTh CYILECTBEHHBIE M HECYIIECTBEHHBIE INPU3HAKHU, NPUUYMHHO-CIEACTBEHHBIE CBs3U. OTBET
YETKO CTPYKTYpPUPOBaH, JJOTUYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOTyT OBITh AOMYILIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTEJIbHBIE OIIMOKH, UCTIPaBICHHBIE CTYACHTOM C TIOMOIIBIO MPEerno/ia-
BaTesl.

3 0asJ1a 1aH HENOJIHBIM OTBET Ha IMOCTABJIEHHBII BOIIPOC, HE TIOKa3aHO YMEHHUE BBIJCIINUTD CYIIe-
CTBEHHBIE U HECYILIECTBEHHbIE MPU3HAKHU, TPUINHHO-CIIEICTBEHHBIE CBSI3U. OTBET CTPYKTYpUPO-
BaH HE YETKO, HeJIOTWYeH. J{omyIieHbl HETOYHOCTH WJIM 3HAYUTENIbHBIE OLIHOKH.

2 fajJia - OTBET MpeNCTaBIsAeT cOO0N pa3po3HEHHBIE 3HAHUSA C CYIIECTBEHHBIMU OIMMOKAMH 10
Borpocy. [IpucyTcTBYIOT (hparMeHTapHOCTb, HEJIOTUYHOCTh M3JI0KeHHs. CTy/IeHT He OCO3HaeT
CBSI3b OOCYXJIa€MOI0 BOIIPOCA C APYTUMH OOBEKTAMU AUCHUILIUHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alUs U J0Ka3aTeIbHOCTh U3J10KeHU. Peub HerpaMoTHasl, TEPMUHOJIOTHSI HE UCIIOJIb-
3yercs. [IONOoNHNUTENbHBIE U YTOUHSIOIME BOIIPOCHI MPENOABaTeNs He IPUBOJIAT K KOPPEKIUU
OTBETA CTYJIEHTA



2. CiiCcoK BONPOCOB M (MJIM) 3aJaHUH 1J151 MPOBeIeHUs MPOMEKYTOUHOM aTTecTAlMU

3auer 1o JUCHUIUIMHE TIPOBOJAMUTCS B YCTHOH (popme.
(komnerenmus [IK(OY)-6, unaukarop IK(OY)-6.2)

Bomnpocskl 1J151 NOATOTOBKHU K 3a4eTy 10 JUCHHUIINHE
PbIHKY POMBILIUIEHHBIX TOBAPOB U OCOOEHHOCTH MapKETHHIOBOM JESTEIbHOCTH.
Knaccudukanus u XxapakTepuCcTUKA TPOMBIIIJICHHBIX PBIHKOB.
DyYHKIMU PHIHKA.
Krnaccudukanus KOHKYpEHTHBIX PHIHKOB
Ocy1iecTBiIeHUE 3aKYIIOK.
Pa3paboTka 3akyno4HON CTpaTeruu.
Mopaenu nokynaTenbCKOro moBeeHus Ha ppiHke B2B.
Monens Bo3HarpakIeHus/oneHkn Aunepcona u Uembepca.
Mopguens lloddpe u JInasena.
. YIipaBiieHUE 3aKylIKaMU U CTPATErusl 3aKyrnok
. Llenb mocTaBOK Kak Ipoliecc.
. YrpaBieHue 1ienovykamMu OCTaBOK KaK HAyYHO-TIPAKTUYECKas TUCIUILIMHA.
. CymHOCTbh 1 0COOEHHOCTH CHUCTEMBI YIIPABIICHUS LEMSIMHU TOCTABOK.
. Knmaccudukarus nemnei mocraBok.
. KittoueBblie 311€MEHThI ONITUMU3AIUU LENel TOCTABOK.
. HanpaBnenus ontumusanuu nenen mocTaBok
. Tpu OCHOBHBIX BUA NMOKYIIOK Ha B2B-pbiHke.
. IloBTOpHAas 3akynka 0e3 U3MEHEHHH.
. [loBTOpHAs 3aKyIlKa ¢ U3MEHEHUSIMH.
. 3aKymnka JyIsl peleHrs HOBBIX 3ajad.
. DTamnbl COBEPILIEHUS MOKYNIKH Ha B2B-pbiHke
. IIpuponia npOMBILIIEHHON AUCTPUOYIIMH.
. @aKkTOpHI, BIUSIONINE HA XapaKTep MPOMBIIUICHHON TUCTPUOYIINU.
. [IpoMbIlIIIEHHBIE TUCTPUOBIOTOPHI.
. Onpenenenue poiau TUCTPUOBIOTOPA B MAPKETUHTOBOW CTPATETHH.
. OTBETCTBEHHOCTH MPOU3BOIUTENIS TIEPET TUCTPUOBIOTOPOM.
. Konnenmus o6mux 3aTpaT Ha TUCTPUOYIIHIO

CoNo~WNE
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IIpaBuiia BbICTABJICHHS 3a4eTa:
HETIOJIHBIM OTBET Ha JIBa BOIIPOCA - HE3AUTEHO,
MOJIHBIE OTBETHI HA JIBa BOMPOCA C MPHUBEACHUEM MPAKTUUECKOTO MaTepuana (hopMyIibl, ocie-
JIOBATEIHLHOCTH M MPABHUJIA PACUETOB) — 3a4TEHO.



IIpunoxenne Ne 2 k paGoueil nporpaMme AUCHUILINHBI
«MapkeTunr B cermente B2B»

MeToauuecKkue YKazaHus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

VYcneniHoe oBiageHHE AMCLUUIUIMHON, NMPEeayCMOTpEeHHOe pabodell mporpaMMoi, npea-
10JIaraeT BBIIOJIHEHHUE psla PEKOMEH AU,

1. Cnenyer BHUMATEIbHO U3YyYUTh MaTEpUalbl, XapaKTEPU3YIOIIHUE KypC U OIpeelIsio-
M€ IEeJIEBYI0 YCTAaHOBKY. DTO IMOMOXET YETKO MPEACTaBUTh KPYTI M3Y4aeMBIX MPOOJIEM H TITy-
OMHY UX ITOCTHKECHHUS.

2. HeoOxonnMo 3HaTh MOAOOPKY JUTEPATYphl, JOCTATOYHYIO U HEOOXOAUMYIO IS U3Y-
YyeHus npeiaraeMoro Kypca. Ilpu 3Tom cienyer uMeTh B BUAY, YTO HYXHa JUTEepaTypa pa3ind-
HBIX BUJIOB:

a) yueOHUKHU, yueOHbIE U YIeOHO-METOAUYECKUE TTOCOOUS.

0) MoHOTpaduu, COOPHUKN HAYYHBIX CTATCH, MyOJUKANNA B SKOHOMHYECKUX KypHAJIaX,
IPECTaBIAIOIINE SMIMPUYECKUN MaTepuall, a TakkKe MHOT00Opa3Hble aCIeKThl aHAIN3a COBpE-
MEHHOTO pa3BUTHS OpraHU3aLui;

B) CIpaBOYHAs JHUTEpaTypa — SHIMKIONEIUN, SJKOHOMUYECKHE CIIOBAPH, PACKPBIBAIOIINE
KAaTerOpHaAJIbHO NTOHATUIHBIN armapar.

') aHAJIUTUYECKHE MaTepHalibl, IPEICTaBIECHHbIEC BEIyIIMMH SKCIEPTHBIMU OpraHU3alU-
amu: PA «Okcnepr», BHUOM u .11

n) cymecTBytomue cranaaptel cepur LCO 9000

3. Wsyuas nurteparypy, cielyeT YICHUTb OCHOBHOE COJEpKaHUE TOW UM UHOU mpoOIie-
MBI, IPUYMHBI €€ BOSHUKHOBEHHUS U MOCIIEACTBUSA IS U3y4aeMoro oObeKTa.

4. Ilpu npoBeAeHUH NPAKTUYECKUX 3aHATUMN, UCIIOJIb3YIOTCS aKTUBHBIE METO/bI 00yye-
HUS — pelIeHne KecoB. DTOT BUJ pabOThl CIIOCOOCTBYET BBIPAOOTKE MPAKTUYECKOIO HAaBbIKa B
IPUHITUN YIIPABICHUECKUX PELICHUH B 00JIaCTH MapKETUHTA.

B nponecce 06y4uenus tpedyemblii yaeOHbIH MaTepHall CTyI€HTHI OTY4aloT Ha JICKIUIX
[0 YCTAaHOBJIEHHOMY PErJIaMeHTY, a TaKXkKe IPU CaMOCTOSATEIbHOM U3YUYEHUU MpeJuiaraeMoi UM
JUTEPATypsl IO JAHHON TUCUUIUIMHE, a TAKXKE HAa CEMUHAPCKHUX 3aHATUAX C IPUMEHEHUEM BH-
JIe0-MaTeprajoB, KOMIbIOTEPHBIX TEXHOJIOTUH, BBINOJIHEHUN TECTOBBIX padoT. B xone pemenus
Kelica CTyJIeHT JOJDKEH IPOJEMOHCTPUPOBATH CBOOOJHYIO OPHEHTAIMIO B OOJACTH H3YyYeHUs
O6ubauorpaguueckux HCTOYHUKOB, CTATUCTHMYECKUX M (DAKTOIOTMYECKHMX JAHHBIX IO TEME,
OCBOCHME CMBICIIOBOTO €€ COJepKaHUs M CHOCOOHOCTH KaueCTBEHHO U IPaMOTHO O(QOPMIISTh
COOCTBEHHBIE BBIBOJBI U IPEAJIOKEHUS, a TAKKE KOMIIETEHTHO BECTU HAYYHYIO JIHUCKYCCHIO.
Kaxxaplii CTyJEHT JOJKEH BBIIIOJIHUTH IPAKTHUECKOE 3aJaHHE 10 IOCTPOSHUIO 10Ma Ka4eCTBa.



