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1. Ilesin ocBOEHMSI AUCHMIIJIMHBI

[ensiMu OCBOEHUS TUCHUIUIUHBI «Y IPABICHUE MEXKIYHAPOIHBIMU TPOCKTAMU» SBJISIOTCS: YCBOUTH
coJiepKaHUE TMpoIlecca YIPaBICHUS MEXKIYHApPOJIHBIMU TPOEKTaMH KakKk BHUA YIPaBICHUYECKOU
NESATEIBHOCTH;, HW3YYUTh TEOPETUUECKHI amnmapar ¥ O3HAKOMHUTBCS C HWHCTPYMEHTAIbHBIMU
CpeIICTBAaMH YIIPaBJICHUS MEXIYHAPOJHBIMUA TPOEKTaMH,; CHOPMHPOBATH NMPAKTUUYECKUE HABBIKH
pelieHust 3aja4y, BO3HUKAIONIMX B IMPOILIECCE YINPABICHUS MEXKIYHAPOAHBIMH IPOEKTaMH,
chopMupoBaTh y O0ydaeMbIX TEOPETHKO-TIPAKTUYECKYI0 0azy g JajdbHEHIIero ee
CaMOCTOSITENTLHOTO MPUMEHEHUS B TIpoIiecce MpodeccuoHabHOMN 1eITeIbHOCTH.

2. MecTO AUCUMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpamMMabl.

JucuunnuHa «YHOpaBiieHUE MEXAYHAPOJHBIMU NPOEKTAMH» OTHOCUTCA K JUCUUIUIMHAM IO
BbIOOpY dYacTH ydeOHOro IiaHa, (OpMUPYEeMOH ydacTHHKaMH OOpa30BaTEeNbHBIX OTHOIICHUH,
broka 1. OHa siBisieTcss CHHTETHUECKON U OCHOBBIBACTCSI HAa TAKUX MPEIMETHBIX 00JAacTAX 3HAHUIM
Kak MexXKynpTypHass KOMMYHMKaIUs, TpEeHUHI pa3BUTHS KOMMYHUKATHBHBIX M JIMJEPCKUX
KauecTB, DKOHOMHUKA (QUPMBI (ITPOJBUHYTHIN YpoBeHb), Teopus koHKypeHIuH, OpraHu3aloHHOe
npoektupoBanue, Kwuraiickuil s3bIK, MeXIyHapoaHOE NPaBoO, YIPaBICHUE MEKIYHAPOIHOU
KoMmaHuel, MexxiyHapoiHble cTaHAapThl ((UHAHCOBOM OTUETHOCTH, MEXTyHapoIHAs JTIOTHCTHUKA U
ynpasieHue nensmu noctaBok, Cepruduxanus npoaykinun B Kutae u FOro-Boctounoit Asuw,
[IpakTukym 1o pa3paboTke cTpaTeruu Beixoja Ha peiHOK KHP.

3. [InanupyemMsble pe3yJbTaThl 00yYeHHs MO JAUCHUILIMHE, COOTHECEHHBIE ¢ TIAHUPYEMbIMH
pesyabratamu ocsoennst OIl marucrparypsl
[Ipomecc w3yYeHUs IUCHUIUIMHBI HampaBlieH Ha (OPMUPOBAHUE CICIYIOIIMX JJIEMEHTOB
komreteHmit B cootBercTBUU ¢ ®I'OC BO, OIl BO u npuoOpereHue cieayromux 3HaHHM,
YMEHHM, HaBBIKOB U (WJIH) ONbITA 1EATEIbHOCTH:

®opMmupyemasi NHaukaTop 10CTHKEHUSA Ilepeuenn
KOMIIeTeHIIUSsI KOMIIETeHIIHH IVIAHUPYEMBIX Pe3yJbTATOB
(xox u (xox u popmyIHpPOBKA) o0yueHust
¢opmyanpoBka)

IIpodeccnonalbHbIe KOMIETEHIIUT

CrmocobeH ocymecTBIsATE pykoBonacTBo | [TK 0y) - 3.2. Pa3pa6aTLIBaeT
BHCLIHEIKOHOMUYECKOM NEATCNBHOCTBIO | [rrapr BHEITHEYKOHOMHYECKOM
JACATCIIBHOCTH opraHmzalun n
KOHTPOJHUPYCT €TI0 BLIIOJIHCHU A

K (OY)-3

4. O0beM, CTPYKTYpa H COiep KaHue U CIUTITIHHBI

Ounas popma

061_1_[2[}1 TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJISACT 2 3a4ETHBIX CAUHUIBI, 72 aKaza. 4acCoB.
Memyﬂapoanble IPOEKThI: OCO6CHHOCTI/I, OCHOBBI p€aIn3aiuu, KJ'IaCCI/I(i)I/IKaHI/If{



n/n

Tembl (pa3mesnbl)
JMCUMIJIMHBI,
HX coJep:KaHue

Cemectp

Buap! yueOHbBIX 3aHATHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTY/eHTOB,
H UX TPY0eMKOCTh
(B akaJjeMHYeCKHX Yacax)

®opmMBbI TEKYLIETO
KOHTPOJIA
ycneBaeMocTH

®opma
NPOMeEKYTOYHOM
arrecTanuu

®opmbl 0 u 10T
(pU HAJTUYMH)

KonTakTHasi paboTa

JEKIUU
MPAKTHYECKUE
nmabopaTopHEIE
KOHCYJIbTaIlH{

aTTECTallMOHHBIE

UCIIBITAHUA

CaMOCTOSITeTbHAST
pabota

MeskayHapoaHbie
KIaccuuKarms,
peanuzaruy,
yIpaBICHUS

MIPOEKTHI:
OCHOBBI
0COOEHHOCTH

[y
o

Huckyccus,
o0cyxIeHHE
aKTyalIbHBIX BOIIPOCOB U
mpo0IeM

6 mom wucie ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCTIEKT JIEKIU;

- 33JJaHUE NI TEKYILETO
KOHTPOJIA

Nunnuanus npoexra

0,5

10

Keiic, pabora B Mambix
rpynmax  (IIPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Marepunans: B LMS
Moodle:

- Ipe3eHTalNA;

- KOHCIIEKT JICKIIHIA;

- 3aJ]aHKe JUISI TeKYIIEeTOo
KOHTPOJIA

[TnanupoBanue mpoexTa

12,7

Keiic, pabora B MaJbix
rpymmnax (TIPOEKTHBIX
KOMaH/1aX )

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPE3ECHTALIUS;

- KOHCTIEKT JIEKITU;

- 33JIaHUE JIJIS1 TEKYILETO
KOHTPOJISI

KoHnTpons peanusanuu npoexra

0,5

11

Keiic, pabora B Maibix
rpynmax  (TIPOEKTHBIX
KOMaH/1ax)

6 mom yucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- TIpe3eHTAaIIHS;

- KOHCIIEKT JICKIIHIA;
- 3aJ]aHKe JUIS
pa3pabOTKH MPOEKTa

3aBepHIeHHe POEKTA

10

Keiic, pabora B Maibix
rpynmax  (IPOEKTHBIX




KOMaH/1ax)

6 mom yucne ¢ 30 u J[OT Marepuaisl B8 LMS
Moodle:

- IPE3CHTALINS;

- KOHCICKT JICKITHH;

- 3aJlaHue JUTSl TEKYIIEeTO

KOHTPOJIsI
Bcero 72 8 8 2 0,3 53,7 |3ayer
18
Conep:kanue pa3aesioB JUCHHILTHHBI
1. MexnyHapoaHble NpPOeKTbI: KJaaccHPUKanus, OCHOBBI peaju3alud, OCOOEHHOCTH

yHpaBJIeHHUS

OmnpeneneHre MEXIYHApOJHOTO IPOEKTa M €ro IMPU3HAKH, OTIMYUTENIbHBIE XapaKTEPUCTHKU
MEXIYHapOAHOIrO IpoeKTa. THUIbI U BUIBI MEXAYHApOAHBIX NPOEKTOB. OnpeneseHne yrpaBieHUs
MEXIYHApOAHBIMU IPOEKTaMU KaK OCOOOro HaIlpaBJICHHUsS Ppa3BUTHUs YIPABICHUYECKOW HAYKH.
[Ipennoceinku  GOpMHUpPOBAaHMS,  METOAOJIOTHS W OCHOBHBIE  IOHSATHS  YIpaBJICHUSA
MEXIyHapoAHbIMU mpoekTaMu. CraHaapTel yopasieHus npoektamMu. OTauyust ynpaBlieHUs
IPOEKTaMH OT (PYHKIMOHAIBHOTO YHpaBieHUsA. Poib MeHekepa MEeXIyHApOJHOIO IPOEKTa,
KOMaHJbl IPOEKTa, 3auHTEPECOBAaHHBIX CTOPOH. CHCTEMHBIH MOAXOJA K  YIPABICHHUIO
MEX/yHApPOAHBIMU MTpoeKTaMu. JKU3HEHHBIN LUK MEXAYHAPOIHOIO IPOEKTa U ero 6a30Bble (a3bl.
Crpareruss oOpraHuMzallud U OIpeleleHHE Ieled MexayHapoaHoro mnpoekrta. [Ipoekt wu
OpraHM3alysi, OpraHu3alOHHas CTPYKTypa yIpaBileHUs npoekraMu. lIpoekTHas nokymeHTauus u
(a3l KUIHEHHOTO LHKIA MEXIYHAPOJHOTO MpoeKkTa. Kpurepuu ycremHoCTH MEXIyHAapOIHOTO
IIPOEKTA.

2. NHunmanus mpoexkTa

AHanu3 npoOieMbl U OINpeJieIeHue CTPATerny €€ PELIeHUs; ONpE/eTeHUue COAEpKaHUs U
IpaHUll TPOEKTa KaK OCHOBBI JUIsl NPHUHATHS PEIICHWH; aHadu3 COCTOSIHUS U BO3MOXKHOCTEH
peanu3aly MpOoeKTa; JIEeKOMIIO3UIUS MpoOJieMbl Ha B3aMMOCBSI3aHHBIE 3a/1a4M, OTpaKarollue
CTPYKTYpYy MpPOEKTa; ONpPEEICHUE 3aMHTEPECOBAHHBIX JIMI[ MPOEKTa; ONpeAeNieHuEe BHEIIHUX U
BHYTPEHHUX OrpaHMuYeHMH M TpeOOBaHUil; ycTaB NpPOEKTa; (pOPMHUPOBAHUE KPUTEPUEB OLIEHKU
YCHENHOCTH MPOEKTA; BHIOOP OCHOBHBIX HCIIOJIHUTENEH M MOCTaBIIMKOB; 3aKIIOYEHHE OCHOBHBIX
KOHTPAKTOB.

3. IlnaHmpoBaHue NpoeKTa

[Iponeccsl TUIAHMPOBAaHUS, UX MECTO M POJb CPEAU IPOLECCOB YIPABICHUS NPOEKTaMH. Bubl
IUIAHOB (CTpaTerMyecKue, TEKyIue, oneparuBHble). OCHOBHBIE U BCIIOMOTAaTENbHBIE IPOLELYPBI
IJIAHUPOBAHUSL. JlepeBo 1enel, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpula
OTBETCTBEHHOCTH. OnTuManeHbII YPOBEHb JleTalIn3alUu. Pazpabotka  mpoekTHOM
JOKYMEHTAI[MH: COCTaB M TOPSIOK pa3paboTku. Okcmeptu3a mnpoekTa. [lopsiok mpoBeneHus
skcneptusbl. [IpuHnunel nnanupoBanus. [LmanupoBanue coxepxkanus IMpoekTa. MarepruanabHO-
TEXHUYECKas IIOATOTOBKA MPOEKTa. 3aKynku M mnocTaBkd. CTpykTypa 3ajad MaTepHalbHO-
texHuueckoi noarorosku (MTII). Opransl MmaTepuanbHO-TeXHUYECKOro obecnieueHus. [loapsneie
TOpPru M KOHTpakThl. OLIEHKa CTOMMOCTH IIpoekTa. Bunabl m Ha3HaueHue cMeT. MeToasl
OnpeneneHusl CMETHOW CTOMMOCTH. CTpyKTypa YIpaBiI€HUs CTOMMOCTBIO HA dTanax XU3HEHHOIO
nukiaa. bromxernpoBanue npoekra. OTyeTHOCTH MO 3aTparaM. OnTUMM3aNMs IJIaHa IMPOEKTa 110
nokazatento Bpemsi/croumocts (Metoq PERT/COST).



4. KoHTpoJb peaju3aniiu NpoeKTa

Lenp 1 Ha3HAUEeHUE KOHTPOIs. MeToasl KoHTpouisi. TpeGoBanus K cucreme KOHTposist. [IpuHIMIBI
noctpoeHust d3PpPekTUBHON cucteMbl KOHTpois. IIpoueccsl koHTpons. TexHonorus ynpaBieHHs
n3MeHeHUssMH. KOHTpOJIb CTOMMOCTH IpoeKTa. TpaauIMOHHBIA METOJ M METOJ OCBOCHHOIO
oobema. OneHka Tekyuero craryca npoekta. OTueTHOCTh 1O 3aTpataM. I[IporHosupoBaHue
U3MEHEHUH.

5. 3aBeplleHue MpoeKTa

COop [aHHBIX OT BHEIIHUX 3aMHTEPECOBAaHHBIX JHUI. COOp AaHHBIX OT KOMaHIbl IPOEKTA.
PerpocniexktuBHasi ceccusi ¢ KOMaHAOM mpoekTa. OTYET O 3aKPBITUM MPOEKTA. XPaHWIHIIE
BBIYUEHHBIX  ypoKOB. @Dopmanu3anusi 3aBEpLICHHUs MPOEKTa. ApXUBALUSI  NPOEKTHOU
JOKYMEHTALH.

5. O0pa3oBaTe/ibHble TEXHOJOTMH, MCIOJIb3yeMble NMPH OCYLIECTBJIeHHH 00pPa30BaTEIbHOIO
npouecca no AMCHUILINHE

B npouecce 00yueHust HCNOIb3YIOTCS CJIeAyIOLIHe 00pa3oBaTeIbHbIe TEXHOJIOTHH:

Jlexuuu. Cozeprxkanue JeKIUH JOKHO OXBAThIBATh JINOO TEMY B LIEJIOM, JINOO €€ JIOTHYECKU
3aBEpIICHHYIO0 4YacTh. lloCiienoBaTeNbHOCTh M3JI0KEHHUS JIGKIMOHHOTO MaTepuaia IO0JDKHA I10
BO3MOYKHOCTH YYMTBHIBaTb €ro BOCTPEOOBAHHOCTh B MapaUIeNbHO BBINOJHAEMBIX 33JaHUSX.
OMHOBPEMEHHO ISl JTYYIIErO BOCIPHSATHS JIEKIIMOHHOTO MaTephalla MCIOIb3YeTCsl BU3YaJbHBIN
Mmarepuan B Buae mpeseHtauuii PowerPoint. DTo mno3Boisier OJHOBPEMEHHO 3aeiCTBOBATH
HECKOJIbKO KAHAJIOB BOCHPHUATHS M 32 CYET IOCTOSHHOTO TIEPEKIIIOYCHHS KaHaJOB, IOCTHYb
Oosblel KOHIEHTpaluu BHUMaHUs. [Ipe3eHTanuu conpoBOXKIAECHbI IPUMEPAMH U3 MPAKTUKH, YTO
CIIOCOOCTBYET Jy4IIEMy 3allOMAHAHHIO MaTepraa.

CTpyKTypHOE H3JI0KEHUE JIEKLUU JOJDKHO CIOCOOCTBOBATH MOSIBICHHIO M IOCTOSSHHOMY
MOJIICP)KaHUI0 MHTEPEca K M3y4aeMOM TeMe, YTO JOCTUTASTCs 3a CUET MPUBEACHUS TOCTaTOYHOTO
KOJINYECTBAa IPUMEPOB U3 MPAKTUKH, KaK IOJIOKUTENbHBIX, TaK M OTpuUaTenabHbIX. [loHnMaHue
MOCTICICTBUI TPUHATHIX paHee pelIeHWui B 00JacTW YHpaBlIeHHS MPOCKTaMH Ha KOHKPETHOM
pUMepe BelleT K MOSBICHUI0 MOTHBALlMM Ha MojydyeHHe 3HaHuU. [lo 3TuM mpuuymHaM Joruka
W3JIOKEHUSI MaTepuaia JOJDKHA OBITh TOCTPOCHAa OT NPUMEPOB K TEOpUH, a HE HA00OPOT.
Bo03M0HO HCIONIB30BaHME OAHOTO IPUMEpa M0 BCeil TeMe M3y4YeHHUs, WIH HECKOJIBKHX, HO B 3TOM
cllydae CIyIIaTeNd dYalle 3allOMHHAIOT W30UpaTeNlbHO, B 3aBUCHMOCTH OT HECTaHIAPTHOCTH
IPUBEJCHHOTO CJydYas, 4YTO MOXKET OTPULATENbHO CKa3aThCsl Ha KOMILJIEKCHOM HOHUMaHHUU
TEXHOJIOTUH YIPaBJICHUS IPOCKTAMHU.

JUisi KOHTPOJISl MOHMMaHMs MaTepuana U UCHOJIb3yEMBIX METOA0B HEOOXOAMMO B Ipolecce
JEKIIMH TIOJUIEP’KUBATh OOPAaTHYIO CBS3b C ayIAUTOPHEH, MOCTPOCHHYIO PAa3IUMYHBIMU CIIOCOOaMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMH, YTO MO3BOJIET OTCIEAUTH
YPOBEHb TMOHMUMAHUSI OTJEIBHBIX TEOPETHYECKUX BOIMPOCOB, TaK W B BAPHAHTE BOIPOC-OTBETHOTO
XO07Ia IO OCHOBHBIM (BaXXHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTHyeckue 3aHATHSA BKIIOYAIOT J[BA THUIIA padOT:

NunuBunyansHas
I'pynnosas

NuuBuayaasHas padora CTpOUTCS pa3IMYHBIMU CIIOCOOAMH, KaK TPAJAULIMOHHBIMHU, B BUJIE
orpoca, B ciIy4ae €clii eCTh He0OXOIMMOCTh TIPOBEPUTHh YPOBEHB MOATOTOBKY M HAJIMYWE 3HAHUH,
JUIsL BBITTOJIHEHUS TTOCIIEAYIOIINX OoJiee NPaKTUKO-OPUEHTHPOBAHHBIX 331aHUH (KeHChl, CUTYallUH U
T.I.). OTa OIIEHKa MO3BOJIIET OTCEATh TeX CIyllaTesel, KTO B TPYINIIOBOM paboTe MoeT JIubo He
MPUHOCUTH HUKAKOW HEHHOCTH Ul TPYIIIbL, JTMO0 HA000pPOT BHOCUTH JAECTPYKTHBHBIN 3JIEMEHT B
o0CyKJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOUHOT0) YPOBHS 3HAHUH.

I'pynnoBass paGora mojapa3yMeBaeT KOMaHJIHOE OOCYyXJIeHHe KeWCoB, CHTYyaluH,
MPEJICTaBIICHHOTO B MOCIIEIYIONIEM B BU/IE KPaTKOTO OTYETa M Mpe3eHTanuu. [IpoBeneHne 3ausTuid
B NOJOOHOH ¢opme mpeamnoiaraeT MEpexoi OT MeToJa HAKOIUIEHUs 3HAHWH K TMPaKTHKO-
OPHEHTUPOBAHHOMY OOYYEHUIO CTYICHTOB. B pe3ynbpTare nMpoBe[eHNs HHANBUIYAIHHOTO aHAIIN3A,



00CyXJleHUsI B IpyIIe, ONpeleseHUus] NMpoOieM, HaXOXKAECHUS albTepHATUB, BbIOOpa NEHCTBUH U
IUIaHA WX BBIIOJHEHUS CTYACHTHI IOJIY4ar0T BO3MOXHOCTb pPAa3BUBAaTh HAaBBIKM YIIPaBJICHUS
Pa3IMYHBIMU [TApaMETPAaMU IIPOEKTA.

KoncyabTanum — BHI Y4eOHBIX 3aHATUH, SABIAIOMIMECS OAHOH H3 (OpM KOHTPOISA
CaMOCTOSITENIbHON PaboThl CTYJEHTOB B TedyeHue ceMmecTpa. Ha KOHCynpTalMsAX MO MHHULIMATHBE
CTY/ICHTOB PAacCMaTPHUBAIOTCA U OOCYKAAIOTCS pa3IMYHbIE BOMPOCH TEMATHKH JWUCIUILIUHBI,
KOTOpPbIE BO3HUKAIOT Yy HUX B MPOLIECCE CAMOCTOSATEIbHON pabOTHI.

Memooduueckue pexomenoayuu no pabome ¢ KOHKpemHou npooIemMHOU cumyayuetl.

[IpobnemHass cuTyanust He [JOJDKHAa ObITh OrpaHUMYEHA OJHOM TeMOoM u3ydaeMoid
mucuuIuiiHbel. CUTyanus TOJKHA OBITh B3aMMOCBSI3aHA C JPYTUMH IPOOJeMaMd U BOIPOCAMH.
OOyuaronyecs J0JIKHBI UCII0JIb30BaTh HABBIKM HAXO0XIEHUS MEXIUCIUIIMHAPHBIX CBA3EH.

B xone ananmsa mpoOJIeMHOM CUTyalluM CTYIEHTHI JIOJKHBI YMETb BBISIBUTH HWMEHHO
BHYTPEHHUE IIPUYHUHBI, @ HE UX BHEIIHUE NPOSBICHHUS.

OOyyaromuecs JOJKHBI IPOJEMOHCTPUPOBATh IOHUMAHUE KOHLIENIUUHN, UIeH U MOJAXOA0B,
OIIMCAaHHBIX B Kypce, a TAKXKE YMEHHE MCIIONIb30BaTh UX AJI aHAJIU3a KOHKPETHOM CUTyaluu U Ui
BBIpAaOOTKM pekoMeHpanuii. OOBIYHO MPOOJIEMHYIO CHUTYallMi0 MOKHO HHTEPIPETUPOBATH
HECKOJIbKUMH CIIOCO0aMH, M CTYAEHTHI TOJKHBI OBITh FOTOBBI K BBISIBICHUIO HEOINPEIEIEHHOCTH U
HeoJHO3HAaYHOCTH. [lox01 K paboTe ¢ MPaKTUYECKON CUTYyaIluel JOKEH ObITh CHCTEMHBIM.

TBopueckuil acmeKT NPUMEHEHUs STHUX WHTEPaKTUBHBIX (GOpM OOYy4YEeHHs I103BOJISAET
MOBBICUTH A(PPEKTHBHOCTh 00Pa30BATEIBHOTO MPOIECcCa, 3a CYET YCHIJICHHUS I03HABATEIHHOTO
uHTepeca. OnbIT, MOJIy4YEeHHBIN IPU PELICHUN Kelica, MOKeT oKa3aTbcs Jjaxke 6osee MpOAYKTUBHBIM
B CpPaBHEHHUU C MPUOOPETEHHBIM B MPO(ECCHOHAIBHOW NEATEIBHOCTH. OTO MPOUCXOIUT TI0
HECKOJIbKUM IpPUYMHAM: WHHOBALMOHHBIE METOJbl IO3BOJIIOT YBEIUYUTh MaciuTad oxBara
JNEHUCTBUTENBHOCTH, HATJIAHO NPEACTaBUTD MOCIEACTBUS IPUHSTHIX PELIECHUH, 1al0T BO3MOXHOCTh
IIPOBEPUTH AJIbTEPHATHUBHBIE PELICHUs. DMOLMOHAIBHBIA aCIEeKT MHTEPAKTUBHBIX (JOpM 00ydeHUs
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpa3oBaTEIbHOMY MPOIECCY, BOBJIEKAas B pEIICHHE 3ajad.
[TosToMy HEOOXOAMMO OCYLIECTBIATh OOy4YE€HHE C YCHJICHHEM NPUMEHEHUS WHIUBUAYAJIbHOI'O
MO/IX0J1a, PAa3BUTHUS TBOPYECKUX CIOCOOHOCTEH, OMUpasCh Ha HX CaMOCTOSITENIbHYIO paboTy,
aKTUBHBIE (OPMBI U METOBI OOYUEHHSI.

B mpotiecce 00yueHus: UCTONB3YIOTCS CIAEAYIOUINE TEXHOJIOTUU 3JIEKTPOHHOTO 00Y4YEeHHUs U
JUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DuaextponHblii yHuBepcuter Moodle SAApI'Y, B KOTOPOM NPUCYTCTBYIOT:

- 3aJlaHus JJIs CAMOCTOSITENIbHOM paboThl 00yJaroIUXCs 110 TEMaM JUCIUIUINHBI,

- CpeZCTBa TEKYIIEro KOHTPOJIS YCIIEBAEMOCTHU CTY/I€HTOB (TECTUPOBaHUE);

- Mpe3eHTAlMH U TEKCTHI JIEKIUH 10 TeMaM JTUCLIUIUINHBI;

- NpPEJCTaBICH CHUCOK Y4eOHOW JMTepaTypbl, PEKOMEHIYeMOW JJsi OCBOEHUS
JTUCIUILINHBL,

- npeacTraBieHa MHGopManus o (GopMe M BpeMEHHU IPOBEACHUS KOHCYJIbTALUK IO
JTUCLUILIMHE B PEXKUME OHJIANH;

- ocpesiIcTBOM  (hopymMa OCYILIECTBISIETCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aMMO/ICICTBIE MEXK Y 00YyJaloIMMUCS U TPENO0IaBaTeIeM B paMKax U3yuyeHUs JUCIUIIINHBIL.

6. [lepeyeHb JIMIEH3MOHHOT0O W (WJIHM) CBOOOJHO PACHpPOCTPAHAEMOI0 IPOrPaMMHOIO
o0ecreyeHusi, MCHOJb3YEeMOI0 IPH OCYHIECTBJICHHH 00pa30oBaTeJIbHOIO Iponecca 1o
AUCHHUIINHE

B nporecce ocymiecTBieHust 00pa3zoBaTEIbHOTO MPOLECCa UCTIONb3YIOTCS:

— s GOPMHUPOBAHUS TEKCTOB MATEPHUATIOB JIJII TPOMEKYTOUYHON M TEKYIIEH aTTeCTaIlluy —
nporpammbl MicrosoftOffice;

- IpU OCYLIECTBICHHH MPOIEAYp IIAHUPOBAHUS OCHOBHBIX ITapaMETPOB IPOEKTa,
oreHke ero 3¢ dexTuBHOCTH - mporpammel Microsoft Project, Project Expert;



— 1A TIOMCKa y4deOHO#M murepaTypel OmOmmoreku Apl’Y  — ABTOMaTH3MpOBaHHAS
ounbnmmoreunas nadopmannonHnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpPeMEHHBIX MNpodecCHOHANbHBIX 0a3 JaHHBIX W HHGOPMANMOHHBIX
CIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NP OCYLIeCTBJEHNH 00pPa30BaTeJLHOr0 Mmpoiecca mno
AUCHUILINHE (IPU He00X0AUMOCTH)
B mporuiecce ocymiecTBiaeHus 00pa30BaTeIbLHOrO MpoLecca Mo AUCUUILITHHE UCIIONIb3YIOTCS:
ABTOMaTH3UPOBAHHAA O6ubMoTeyHO-MH(POPMAITUOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOW W  [IONMOJHHUTEJbHOH  y4eOHOWl  JIMTEepaTypbl, pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « UHTEepHeT», HEOOXOAUMBIX [JISI OCBOCHUS
AUCHUILIUHBI

a) OCHOBHAas JIUTEepaTypa

YnpaeneHue npoekramu : yueo. mocodue st By308 / M. . Masyp, B. /1. llanupo, H. I'. Onsaeporre, A. B.
[MonkoBHuKOB; o 001, pea. U. M. Masypa, B. 1. lllanupo. - 10-e u3n., crepeotuir., M., Omera-J1, 2014,
959c.

0) JOMOIHUTeIbHAS JIUTEPaTypa

VYnpaBieHue NpoekTaMu : yueo. mocodue A CTyACHTOB, 00y4YaroIUXCs 110 CHELHaTbHOCTH
«MenemxmeHnT opranuzamun» / WM. WM. Masyp [u np.] ; mox obm. pex. . . Masypa u B. ]I.
[ammupo. — 6-¢ m3x.,crep. — M. : UzmarensctBo «Owmera-JI», 2010. — 960 c. : wi., Tabn.—
(CoBpemennoe 6usHec-00pa3oBaHHeE).

Ynpasnenue npoektamu: yueOHuk 15 6akanaspos / A. U. banamos, E. M. Porosa, M. B.
Tuxonona, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : U3natensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. bazoBbiii Kypc.

[TonkoBaukoB A.B. Ympasnenue npoektamu. [lomnsiit kypc MBA / A.B. TlonkoBuukos, M.O.
Hy6oBuk — M.: 3A0 «Omumn-busnecy, 2015, - 552 c.

Hyraii6exoB P.A. KopnoparuBHas cucremMa yIpaBleHUs NPOEKTaMH: OT METOAOJOTHUM K
npaktuke / P.A. Hyraitoekos, [I.I'. Makcun, A.B. JIsmryk. — M.: Ansrinna [Tabmumep, 2015. — 236 c.

Bonbgcon b. 'nbkoe ynpasnenue npoekramu u npogykramu. — CI16.: Iutep, 2015. — 144 c.

Wnbuna O.H. Metononorus yrpasieHus! MPOEKTaMU: CTaHOBJICHUE, COBPEMEHHOE COCTOSIHUE U
pazsutue. — M.: UHOPA — M:By3osckuii yue6HuK, 2015. — 208 c.

JIng JI. BoBpems 1 B paMkax Orojpkera: YTpaBiieHUe MPOEKTaMH 110 METOy KPUTHYECKOH 1ienH /
Jloypenc Jluny; Ilep. ¢ anrm. — 3-e u3a. — M.: Anprninna [TaGmummep, 2015. —352 c.

Bomoqun C.B. Crparernyeckoe ymnpapjeHHE IIPOEKTaMU: Ha MPUMEPE a’dpOKOCMUYECKON
orpaciu. — M.: IEHAH/], 2014. - 152 c.

Hytoron P. Yipasierne npoekramu ot A 10 S / Puaapn Hetorown; Tlep. ¢ anrin. — 6-e m3n. — M.
AJIBITMHA ITABJIMIIEP, 2014. — 180 c.

Wnnapuonos A.B., Kmumenko 3.1O. Tloprdens mnpoekroB: MHCTpyMEHT cCTpaTernueckoro
ynpasnenus npeanpusituem / A.B. Mimnapuonos, 3.10. Kimmmenko — M.: Anbnnna [aGmumep, 2013. —
312c.

I'pariaa M.H. OcHoBe! yripaBnenus npoektamu / M.H. I'pamina, B.P. lynkan. — 2-e uza. — M.
BUHOM, Jlaboparopus 3Hanui, 2012. — 237 c.

Wnbun B.B. Ilo Ty cropoHy mnpoekToB. 3amucku koHcynbTanta / B.B. Unbun. — M.: BUHOM,
JlaGoparopwust 3Hanwmii, 2011. —376 c.

VYnpasnenue npoexktamu: OCHOBBI Mpo(hecCHOHANBHBIX 3HaHWH. HarpoHanbHble TpeOoBaHUS K
KoMneTeHTHOCTH crienruamuctoB. — M.: 3A0 «IpoektHas [IPAKTHUKA», 2010. — 158 c.

[IgetkoB A.B., Hlampo B.JI. u ap. Ynpasnenue npoexramu: CripaB. s npo(ecCHOHAIOB. —
M.: Omera-JI, 2010. — 1200 c.

[unec I'JI., ToBO A.C. IIpoeKTsl U yrpaBieHHE TPOEKTAMHU B COBPEMEHHOM KOMITaHUM. — M.
Omumn-busnec, 2009. — 480 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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Bunenckuit I1JI., Jlupmmr B.H., Cmomsx C.A. Ouenka 3p(eKTHBHOCTH HMHBECTUIIMOHHBIX
npoekToB: Teopus u mpakTrka: Y4ed. nocodue. 4-e uza. — M.: [leno, 2008. — 1104 c.

Jxecron Jx., Hemue Y. Yrpasnenue Gusnec-poreccamu. IIpakTHdeckoe PyKOBOICTBO IO
ycnemHoi peanusanuu npoektoB. — CI16.: Cumon-IImoc, 2008. — 512 c.

Hunpoys /1. Ynpasnenue npoekramu. — M.: Dkcemo, 2008. — 240 c.

[paran 3.M. HabGop unctpymeHToB [yt yrpasienus npoekrtamu. — M.: AiiTu; JIIMK Ilpecc,
2008. — 729 c.

Kannenc T.M. ®unaHCcOBO-OpUEHTUPOBAHHOE yIipaBiieHue npoekramu. — M.: Onumn-busnec,
2008. — 400 c.

Mazyp WM., Mamupo B.J., Onpaeporre H.I'., IlonkoBurukoB A.B. YnpasneHue npoekramu:
Vueb. nocodue. — M.: Omera-JI, 2008. — 960 c.

Jlokup K., I'opnon JIx. Ympasnenue npoekramu: CTyleHM BBICILETO MacTepcTBa. — MH.:
I'peBuioB [Tabmumep, 2008. — 352 c.

PykoBoncrBo k CBomy 3Hanmii mo ynpaeieHuto mnpoektamu (PMBOK Guide). 5,6,7— u3n.

AwmepukanckuitHanmonaibabicTanzapr ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.
Tepuep JLx. P. PykoBOACTBO 10 IPOEKTHO-OPUEHTHPOBAHHOMY YIPAaBICHHIO. — M.:
W3 narensckuii tom ['pedbennukosa, 2007. — 430 c.
Xappunrron Jx., Maknemmc T. CoepieHCTBO yrpasieHus: mnpoekramu. — M.: PUA

«Crangaptel 1 kauectBo», 2007. — 232 c.

Opp A.J. VYmpasieHue mnpoekTamu: PyKOBOACTBO MO KIFOUEBBIM IpOIECCaM, MOJETSIM U
meroaam: [lep. ¢ anrn. — J{nenponerposck: bananc busnec byke, 2006. — 234 c.

Kenpamn Ix. U., Porminz C.K. CoBpeMeHHbIE METO/IbI YIIPABICHUsI TIOPTQEISIMUA TPOEKTOB U
Oduc ynpasnenust npoextom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparernueckoe MmiaHUpOBaHUE IS YIIPABICHHS MPOEKTAMHU C HCIOJIB30BAaHUEM
mojiermu 3pentocti. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konnnn @. Kak ycnemHo pykoBoauTh npoekramu. CepeOpsinast mynst: Ilep. ¢ anrn. — M.:
Kynui-o6pas, 2003. — 230 c.

MeTtonuueckie peKoMeHIaluu Mo OleHKe A(P(HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB (YTB.
Munskonomuku Poccun, Mungunom Poccuu u I'ocecrpoem Poccnn 21.06.1999 Ne BK 477).

I'OCT P MCO 10006-2005 Cucrembl MEHEIKMEHTA KayecTBa. PyKOBOJACTBO 10 MEHEKMEHTY
Ka4ecTBa MPU MPOEKTUPOBAHUH.

MexnyHaposbIi cranaapt ynpasieHus npoexkrtamu [SO 21500.

['OCT P 54869-2011 IlpoekTHblii MeHeKMEHT. TpeGoBaHuUS K YIPaBICHUIO TPOEKTOM.

I'OCT P 54870-2011 IlpoekTHblii MeHeKMEHT. TpeOoBaHMsS K YIpaBICHUIO HOpTdenem
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHblil MeHeKMEHT. TpeGoBaHMs K yIPaBIEHUIO TPOrPaMMOH.

['OCT P 51904.1-2005 (MOK 62198:2001). MenemxkMmeHT prcka. PykoBOACTBO 1O IPUMEHEHHIO
IIPY IPOEKTUPOBAHUH.

I'OCT P 52806-2007. MenemxMeHT prucKOB TIPOoeKTOB. OOIIHE MOIOKEHHUS.

I'OCT P 52807-2007. PykOBOACTBO 10 OLIEHKE KOMIIETEHTHOCTH MEHE/HKEPOB IIPOEKTOB.

I'OCT P 53892-2010. PykoBOICTBO MO OIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
OG1acTi KOMITETEHTHOCTH U KPUTEPUH PO(ECCHOHATIBHOTO COOTBETCTBUS.

B) pecypcsl cetr «MHTEpHET»

ONEeKTPOHHBIN KaTajor Hayunon O6ubamoTexku Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

OnektponHas oubnuoreunas cucrema (3bC) uznarenpcra «tOpaiit» (https://www. urait.ru).

OnekrponHas oubnuoreunas cucrema (3bC) uznarenncrea «I[Ipocnexkt (http://ebs.prospekt.org/).
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Hayunas snexrponnas 6udaunoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - opurmanbHbIi caiiT, HarpoHaibHas acConUaIys 1Mo yupaBieHUIO IPOCKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynima xommanuii «IIpoekTHAs IPaKTUKA»

https://www.ipma.world/ - opurmansaslii caiit IPMA — MexayHapogHast acCOIHALIHS 10
YIIPABICHUIO TIPOESKTAMH

http://www.iip.ru/ - MexayHapo Hble HHBECTHIIMOHHBIC TPOEKThI, MAaTEPHAJIbl O pa3paboTKe,
(bHHAHCHPOBAHHH, OIICHKE MTPOCKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpesenraruu mo Y npaBicHHIO
IIPOEKTaMH

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4YaThb KHHUI'H 110 praBJ'IeHI/IIO IIPpOCKTaMH, B TOM 4YHCJIC B.BOFI[aHOBa «YHpaBJ'IGHI/Ie
npoekraMu. KopnopatusHas cucrema — mar 3a Iarom».

http://www.aup.ru/books/i022.htm - DnekTpoHHBIC KHUTH IO YIPABICHHUIO TPOSKTAMH

http://www.bibliofond.ru/view.aspx?id=604174 — caiit ¢ mabI0HOM pa3pabOTKH MPOEKTa

http://marketing.rbc.ua/section/88 - nmpumeps! OU3HEC- TLTAHOB

8. MaTepuainbHO-TexHHYecKasi 0a3a, HeoOXoAUMAas JJsl OCYlIIeCTBJIEHHS 00Pa30BaTEJHLHOIO
npoiecca no JMCUMIINHE

9. MarepuajbHO-TeXHHYecKasi 0a3a, He0OXoAUMas /ISl OCYLIeCTBJIeHUsI 00Pa30BaTEIbHOI0
npouecca no JTUCHUIINHE

MarepuanbHO-TeXHUYECKass 0a3a, HEOOXoauMasi JUIsl OCYIIECTBIEHHS 00pa3oBaTEbHOTO
mpolecca 1o AUCIUIINHE BKIIOYAeT B CBOM COCTaB ClielhalbHbIe TOMEIICHHUS:

- y4eOHBIC ayTUTOPUH JJIs1 IPOBECHUS 3aHATHH JICKIIMOHHOTO THTIA;

- yueOHbIE ayTUTOPUU ISl IPOBEACHHUSI MPAKTUYECKUX 3aHIATUN (CEMUHAPOB);

- yaeOHBIC ayTUTOPUH JIJISl IPOBEACHMSI TPYITIOBBIX M MHIUBUIYAITBHBIX KOHCYJIbTAIUH;

- yueOHBIE ayIUTOPUU Ui TPOBEIEHUS TEKYIIEro KOHTPOIST M MPOMEKYTOUHOMN
aTTecTallnu;

- IOMEIIEHUS JJI1 CAMOCTOSITENIbHON paboTHI;

- IOMEIIEHUs JUIsl XpaHEeHUS U MPO(QHIaKTHISCKOT0 OOCITY)KHBaHHSI TEXHUICCKUX CPEICTB
o0OyueHusl.

CrienrajapbHBIC TOMEIICHUS YKOMIUICKTOBAHBI CPEJACTBAMH OOYYCHHSI, CITY>KAITUMH IS
npecTaBieHus yaeOHoM nHpopmanuu OOIBIION ayAUTOPHUH.

[Tomemenust AJis caMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIIEHbl KOMIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceth «MHTepHeT» M obecmedeHneM I0CTyma K
AIIEKTPOHHOU MH(OpMaAIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABToOp:
[Ipodeccop  kadempslr  ympaBieHus W HOpeANPUHUMATENBCTBA,  J.0.H.,  mpodeccop
JonmaroBuu N.A.
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IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«YnpasiieHHe MeKIYHAPOJIHBIMH MPOEKTAMU»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIIMHE

1. TunoBble KOHTPOJIbHBbIE 32aHUSI WJIN HHbIE MAaTepPUAJIbI,
Heo0X0AUMbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

1.1 KOHTpOJ’[beIe 3alaHUsl 1 HHbIE MaTEpHuaJbl,
HCIOJBb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

3agaHus /151 IPOBeJAeHUs TEKYLIero KOHTPOJIS M0 TeMe

1. MexayHapoaHble NPOEKTHI: KJIACCH(PMKAIMSA, OCHOBbI peajiM3auuu 0CO0eHHOCTH
ylnpaBJleHHsA

KOHTpOJILHbIe BOIIPOCHI U 3aJaHUA 110 TEME

JlaiiTe onpeesieHue yIpaBIeHNIO IPOCKTaAMH.

[Iepeuncinre ynpasisieMble TapaMeTphl IPOEKTA.

B 4yeM cocTouT CyTh CTPYKTYpHU3alMH (IEKOMIIO3ULIUH) TpOeKTa?

[lepeuncnure OCHOBHbIE (PYHKIIMU YIIPABICHUS IPOESKTOM.

Yro takoe Muccus npoekra? C kakoi TOUKH 3peHus popMynupyercs MUCCUs TpoeKTa?
Omnpenenure MUCCHIO JJIS CIIEAYIOIIUX MPOEKTOB: - CTPOUTENIBCTBO HEPTEMPOBOIA;
-CTPOUTENBCTBO JKUIIOTO JOMA;

-POEKT PECTPYKTYpU3ALMH MTPEATIPUATHS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCSATCS MUCCHSI U CTpaTerus NpoeKTa?

Bce nu ¢a3bl npoekTa SBIASIOTCS 00s13aTeIbHBIMHU (HEOOX0IUMBIMU)?

Yem oTninyaroTcs Ga3bl )KU3HEHHOTO IIMKJIA U 3TAIbl pealu3aliy npoexTa?

B yem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U MPEAIpUATHSA?

Keiic. Anaiam3 cutyauuu

TpaHckacnuiickuii ra30npoBOJl — HOBBINA MapLIPYT K 3KCIIOPTHBIM PHIHKAM.

OTcyTcTBUE BBIX0/1a K MOPIO SBJIAETCS 00JIbIION pobaemoii g TypKkMeHHCTaHa, TOCKOIbKY
JienlaeT HEBO3MOXKHBIM KCIIOPT ra3a 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoii BeixoA B Typuuto u Ha 3anaj uepe3 AzepOaiikaH, B TO BpeMsl KaKk CErOHsI OCTaBKU U3
9TOr0 pEruoHa JOJKHBI OCYLIECTBIAThCA uepe3 Poccutro u MpaH.

ens mpoexTa TpaHcKkacUHCKOTO ra30MpoOBO/Ia — CIIOCOOCTBOBATH CO3JaHUIO B KACITUHCKOM
pEruoHe HOBOM CUCTEMBI TPAHCIIOPTUPOBKY Ta3a. ['a301poBoA CTaHET 3JIEMEHTOM,
YBEJIMUYUBAIOIIUM MHOT000pa3yie HCTOYHUKOB U MapIIPYTOB JJIs SKCIIOPTa KaCIUNUCKOro ras3a B
Typuuto u EBporty. IIpe3uaeHTsl yeTbipex rocyJapcTB — y4acTHUKOB rpoekTa (I'py3us,
Azepbaitxan, Typkmenuctan u Typuus) noanucanu Jleknapamnuio B HOJIEPKKY MPOEKTa.
OcymectBiser 3Ty noanepxky IIpasurenscrso CIILIA. B peanu3zanuu npoekra IpuHUMAIOT



y4acTHe MEeXKIyHApOIHbIE Kopropaiiuu — B yacTHOCTH, Shell u PSG International. CToumocTts

NpoeKTa oleHnBaercs B $2,5 mup.

Bonpocwul ona ananusza:

K xakomy THIy IPOEKTOB OTHOCHUTCSI JaHHBINA ITPOEKT?
Kaxkue daxTel moareepxaaroT Bare npenmnonoxenue?

2. Maunuanms npoexTa
KoHTpoJsibHBIE BONPOCHI M 3a1aHus 10 TeMe « MHMIHanmus npoexKTa»

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo nmoHuMaeTcs Moj «KOHLETIHEH MPoeKTa»?

UTO BXOAUT B MOHATHE «LETU IPOEKTa»?

KakoBbl OCHOBHBIC XapaKTEPHCTUKH 3adad, (OPMYJIUPYEMBIX Ha CTaIuH
KOHILIETIINY NIpOeKTa?

HazoBute 0cHOBHBIE ATambl pa3padOTKH KOHIEIIIUU MPOEKTOB.

UTto cocTaBisieT CyTh NPEABAPUTEIBHOTO aHAIN3a OCYIIECTBUMOCTH IIPOEKTA?
[lepeuncnure OCHOBHBIE COCTABIIAIOIINE X01aTalicTBa O HAMEPEHUSX.

3apauya (mpumep). DKcrepTHas OLUEHKA MHBECTUIMOHHOTO pEeUICHUs

(dbopmupoBaHus

Kommnanus «Oriental Dream» paccMaTpuBaeT BO3MOKHOCTD HAIAKHBAHUS COOCTBEHHOTO

IIpOU3BOJACTBA SSOTGPHHGCKOﬁ MMpoaAYKIIMU B Poccun.

3KCH€pTI>I KOMITaHWHW OLCHWBAIOT BaAPUAHTBI MHBECTUIITMOHHOTO 3aMbICJId, KAXKAOMY U3 KOTOPBIX
COOTBCTCTBYIOT PA3JIMYHBIC 3KCIICPTHBIC 3HAYCHUS (baKTOpOB ycmexa. MaxkcumanbrHO

onmaronpusTHoe 3HadeHue akropa = 100.

HpOBe,I[I/ITC OKCIICPTHYHO OLICHKY 110 CXCME, HU3JI0KEHHOHU B HaHHOﬁ TEME, 3al10JIHUB CJICAYIOIIYIO

Tabnuiy:
Pakrop Bec BapuanTsl npoekra WHTerpanbHasl OlleHKa
A B C A B C
Cripoc Ha IPOTYKIHIO MTPOSKTA 0,3 50 65 80
KoHKypeHTOCIOCOOHOCTh MTPOLYKIINH 0,25 70 80 90
pOeKTa
CTaOuUIbHOCTD IIeH HAa MAaTEPUANIB 0,2 80 70 50
Hamxmng AIbTEPHATUBHBIX TEXHMYECKUX 0,15 75 70 50
peleHni
CHOXHOCTD ITPOCKTA 0,1 80 70 10
Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IpoekTa. YeM OHU OTIN4Yar0TCS?

Kakoii (kakue) mpoekThl, Ha Bar B3ruis, mojuiexar JaibHeHIeMy paccCMOTPEHHIO?

N3menutcs mu Bame pemenue, ecnu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOKHO JIH 3TO KaK-TO OOBSICHHUTH?

3. [lmaHupoBanue MpoeKkTa

Sauaﬂnﬂ IJIA MIPOBEACHUA TEKYIIEro KOHTPOJIA 10 TEME

KoHnTpoJbHbIE BONIPOCHI:

1. B yeM coCTOUT CYIIHOCTh TUIAaHUPOBAHUS?

2. KakoBa oCHOBHas 11€JIb MJITAHUPOBAHUS?

3. TlepeunciuTe OCHOBHBIEC TIPOIIECCHI TUTAHUPOBAHMUSL.



4. TlepeuncnuTe BCIOMOTaTEIbHBIC MPOIECCHI INTAHUPOBAHUSI.

B 4eM coCcTOUT CYIIHOCTD arperupoBaHys KaJeHIapHO-CETEBBIX IIaHOB (rpaduKoB)?

6. [laliTe onpeneneHue KOHIENTYaAIbHOMY TUIaHY, CTPATETHYECKOMY TUIaHY U AETAIbHOMY IUJIaHy
MIPOCKTA.

7. B uem coctout cymntHocTh MeToga SWOT-ananu3a?

8. Ilepeunciute 12 6a30BBIX BO3MOXKHBIX CTpATETHil MPOEKTA.

9. Ilepeuncnure GakTopsl ycrexa Mpy CTPATETUYECKOM IIJIAaHUPOBAHUH.

10.ITepeuncnute GakTopsl ycrexa Ipu JETATLHOM INIAHUPOBAHUH.

11.YTto momkeH BKIIOUYATh B ce0s1 ACTAIbHBIN rpaduk?

o1

Keiic. AHajm3 curtyauuu

Jlns yripaBiieHUsI MTHBECTUIIMOHHBIM TTPOeKTOM pa3BuTusi OAO «N-CKuil TMBOBapEHHBIN 3aBOIY IO
PELICHUIO COBETOM JMPEKTOPOB obmiecTBa OyaeT cosjmaHa pabodas rpymnmna IoJ PYyKOBOJICTBOM
FEeHEpaJbHOrO0 JUpeKTOpa mnpeanpusTus. ['eHepanbHbii  aupexkrop N-113, saBastomwuiica B
COOTBETCTBHH C YCTaBOM €AMHOJIMYHBIM HCIIOJHUTEIBHBIM OPraHOM OOIIECTBA, CBOMM IPHKA30M
dbopmupyer pabouyio Tpymmy, B COCTaB KOTOPOW OyIyT BBEIACHBI BEIYyIIHE CIEHUATHCTHI
HNPEeNNpUATHs, TPEACTaBUTEIM MHBECTOPA U OaHKOBCKHME CHEHHAIUCTBl IO HPOEKTHOMY
(bUHAHCUPOBAHUIO.

[Inan peanuzanuy MHBECTULIMOHHOTO IPOEKTa pa3BUTUs Ipou3BoacTBa Ha N-II3 Bkitouaer B ceds
CJIE1YIOLME OCHOBHBIE 3TAIbI:

3aKyIIKy TEXHOJOTMYecKoro o0opynoBaHUs (B KauecTBE IIOCTaBIIMKOB OOOpYIOBaHUS
MpeJoiaraeTcs MpHUBJIEYb M3BECTHBIE €BpOIeHcKue (UPMBI-IPOU3BOAUTENN: «AJjbba-JlaBamby,
«Tyxenxaren», «lllenr», «Harema», «Bect-danus-Cenaparop», «Utamkom», «AntoH OitnepTy,
«lanopy»);

CTPOMUTENBCTBO (BO3MOXKHBIE NOAPSIIUUKU: «/lamOpy», «[IpoamoHTax»);

MOHTa)K TE€XHOJOTHYECKOro 000pyJoBaHUs (BO3MOXHBIE moapsquuku: «Haremay, «TyxeHxaren»,
«I[Iponmontax», «Atrpakrop JIT», «1amOpy»);

opraHuzanuio CciIyx0sl MapkeTuHra (cumamu N-II3 ¢ wucnonp3oBaHMEM ONbITA MEPEIOBBIX
3apyOeXHBIX U OTEUECTBEHHBIX IPOU3BOIUTENEH);

OpraHU3alMI0 MPOU3BOJICTBEHHON JesrenbHocTH (cwinamMu N-II3 ¢ ucnonb3oBaHuEM OMbITa
NEepeOBbIX 3apyOekKHBIX U OTCUECTBEHHBIX IPOU3BOIUTENCH);

opranusanuio ¢puHaHcoBoil nesrenbHocT (cunamu N-I13 u Kb «N-6aHk»).

OxoHYaTenbHBI BBHIOOP MOCTABIIMKOB M MOJAPSIIYMKOB JUIS y4acTUsl B peau3allud JTaHHOTO
MHBECTUIIMOHHOTO MpOeKTa Oy/1eT IpOu3Be/IeH Ha KOHKYPCHOW OCHOBE.

I'padux peannzanuy HHBECTULIMOHHOTO MTPOEKTA MPUBEIEH B Tab. 1.

Tabnuya 1
Toji peannaanuy 1poexra
Jran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyika odopygosaiiis >
2. CrpouTeaLeTio =
3. Motirrak o6opyoBatns <
4, Opraiusanig c1ykOs MAPKCTHITa i
5. Opramaaigs npoMsBoICTREHHON JACTTCALIOCTH
6. Oprammsarms (pHITAIICOBON ACKHTCALIOCTH < >

[Inanom pasButhsa npousBoactBa Ha N-II3 mpenycMoOTpeHa pEKOHCTPYKLHS psia OCHOBHBIX W
BCIIOMOTATENbHBIX 11€X0B (OTIEIECHUH).

JlocTukeHune 3aljJaHUpOBAaHHBIX B WHBECTUIMOHHOM IpOeKTe 00beMoB mpousBojcTBa N-I13
IIpEIIoIaracTcs OCYLUIECTBIIATh B TPH 3Tala.



Ha nepsom smane wper NONHOMAacUITaOHas PEKOHCTPYKLMs IEHCTBYIOIIErO MPOU3BOACTBA U
COXpaHseTcs 3aluTaHupoBaHHbIi Ha 1997 r. 06beM nmpousBoacTBa 5,0 MIIH. 10JUL. B TOA.

Ha emopom smane uner BBOJ U OCBOEHHE MPOU3BOACTBEHHBIX MOITHOCTEH, a 00BEM ITPOU3BOACTBA
JocTuraeT 8,3 MIIH. JOJIJI. B TOJI,.

Ha mpemvem smane 1oCTUTAETCSI MAKCUMAIIbHBIA 00BbEM POU3BOACTBA 12,3 MIIH. AOJJI. B TOJ.
I'paduk HapammBanus 00beMOB BbIITycKa nmpoaykiuu Ha N-113 npencrasien B Tadur. 2.

Tabauya 2

OGBem nponano/CTa, o ropam HIBCCTHIMONIOTO MPOCKTA
MM RO, 1997 1998 1999 2000 2001 2002

123 >

8,3

5,0 °

VYuuThIBas MOBBIIICHHBIE TPEOOBaHUSA K KAueCTBY MNPOAYKIHH, MPEAbSBISIEMbIE PHIHKOM MHUBa
MOCKOBCKOT'0 PErMOHa B XOJ€ peaju3alliy WHBECTULMOHHOIO MPOEKTa IUIAHUPYETCS NMPOU3BECTH
KOPEHHYIO PEOpraHHu3aIUIo MoApa3ieleHuid (CIy>k0) OTBETCTBEHHBIX 32 KaUeCTBO BBITYCKaeMOTO
Ha N-II3 nuBa. B pamkax mniaHupyeMod peopraHu3alii pa3pO3HEHHbIE M0Jpa3/esICHUs
mpenanoyiiaraercs OObEIUHUTH B KECTKYIO BEpTHKallb, MPOHU3BIBAIOUIYI0O BCE CTaJUU
TEXHOJIOTHYECKOro mporecca (1iexa u jadoparopum), KoTopas OylIeT 3aMKHyTa Ha 3aMECTHTEIs
reHepanbHoro aupekropa N-I13 nmo kauectBy. @yHkuusamu co3gaBaeMoil Ha N-II3 Bepruxamm
KauecTBa OyayT;

KOHTPOJIb U aHAIM3 KauecTBa pa3padaThiBaeMOM MPOAYKIIUU;

KOHTPOJIb U aHAJIM3 KAYE€CTBA ChIPbS;

KOHTPOJIb 32 COOJIIO/IEHUEM TTapaMETPOB TEXHOJIOTMUYECKUX MPOIIECCOB;

pa3paboTKa MEPOTIPHUSTHIN IO TIOBBIIICHUIO KAYeCTBA BBIITYCKAEMOH MPOTyKIIHH.

Bomnpoc qis anajausa:
CocraBbTe KaJ'IeH)lapHI)II\/'I IJIaH OIMMCAHHOI'O BBIIIC MPOCKTA.

Keiic. Anaim3 curyauuu. IIpoekr aBromaTuzanum 10KyMeHT0000pOTa

KpynHas MockoBckass ¢upma 1O MPOU3BOJACTBY M MPOAAXKE JMKEPOBOAOUHBIX H3IEIUN
MHUIMMPOBAla  NPOEKT  aBTOMATH3allMM  JOKYMEHTOOOOpOTa, KOTOpBIM  mHoapasymeBal
IIPOEKTUPOBaHMUE, pa3pabOTKy W BHeApeHHe Intranet-ceT. B kadecTBe 3aka3unMka IPOEKTa
BBICTyNMJAa caMa (UpMa, a B KayecTBE I€HEPabHOIO MOAPSAYMKA — KOHCANTHHroBas (upma,
CHEeLHATM3UPYIONIAsics Ha MPEJOCTAaBICHUU YCIYr B 00JIACTU COBPEMEHHBIX HMH()OPMAIIMOHHBIX
texHosoruil. IIpu 3TOM KOHCanTHHroBas (upMa B3sjla Ha cebs 00s3aTenbCcTBa CaMOCTOSTENBHO
CIPOEKTUPOBATh BCIO CUCTEMY JIOKYMEHTOOOOpOTa U cO3[4aTh €€ CHJIaMH CYOHoJpsiiHOMN
co(TBepHOI pUpMBI.

Ha cragun meperoBopoB ObUIM oOmpeAeneHbl O0bEMbI, CPOKM M CTOMMOCTbh IpPOEKTa, KOTopas
ABJISUIACH OIUIATOM YCIyr KOHCAITUHTOBOW ¢upMbl. Ilpu 3TOM omuiata yciayr KOHCAJITHHTOBOU
¢bupmbl 3aBHCENAa OT KOHKPETHBIX pE3yJbTaTOB — CO3/aHUSA CUCTEMBl JOKYMEHTOOOOpOoTa B
OrOoBOpeHHBIE CpokH. M3 o0Imell CTOMMOCTH MpOEKTa YacTh JCHEXKHBIX CPEJCTB IIa HA OIJIaTy
pabotel codTBepHON (PUPMBI, MpUYeM paboTa MPOrPaMMKCTOB OIICHHUBAJIACh B 3aBUCHMOCTH OT
3aTPayeHHOT0 BPEMEHH, T. €. UCIOJIb3ysl HOBPEMEHHYIO CUCTEMY OIUIATHI TPY/Ia.

[locne oxoOHUYaHUS MEPBBIX JBYX OTaloOB IMPOEKTa OKa3ajioCh, YTO KOHCAJITHUHIOBas QupMma
BBINOJIHWJIA PAOOTHI TOJIBKO 10 MIEPBOMY FTaIly, MOJYUYHIIa OIUIATy Pe3yIbTaTOB TOJIBKO IO IIEPBOMY
sTamy, HO coTBepHOW QupMe 3amiaTuiaa yKe 3a JBa JTama, T. €. 32 BCE BpeMs paloThI
POrpaMMHUCTOB. PyKOBOIWTENIb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccUUTal
MOKa3aTelau KOHTPOJII CTOMMOCTH U JIOJIOKWJ Pe3yibTaTbl PYKOBOACTBY. PykoBojacTBO
KOHCAJITHHIOBOM (pUpPMBI OOHAPYKHUIIO, YTO TaHHBIA MPOEKT C TOYKU 3peHUsI UX (PUPMBI aOCOTIOTHO



HepeHTabeneH. Ha coBemanuu, TOCBSIICHHOM OOCYXICHHUIO CIIOXKHUBIIEHCS CHUTYyalluH, OBLIO
MPUHSATO PEIICHUE OOPAaTUTHCS K 3aKa34MKy C MPEUIOKCHHEM MEePEeCMOTPETh YCIOBHS JIOTOBOPA
BBHUJIY CEPhE3HOTO YBEIUYCHHUS 00bEMOB PabOT U YCIOKHEHHS YCIOBUN WX peaTu3allvi.

Bonpoch! 1151 aHau3a:

Ha ocHoBe kakux mokasateyiell pyKOBOJIUTENbh MPOEKTAa MOT Obl BBISIBHUTH OIIMOKH B YIPaBICHUU
CTOMMOCTBIO?

Kakue ommOku ObUTM JOMYIIEHBI B YIPABJICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
¢bupmbr?

Kak BrI onienuBaeTe penieHue, NpuHITOe Ha COBEIAHUM?

Kakoe pemenue 66110 OB O0JICE TIE5IeC000pa3Ho, T0 Bamemy MHeHUIO?

4. KoHTpoJIb peau3anum nNpoeKTa

3agaHus /151 IPOBeJAeHUs TEKYLEro KOHTPOJIS M0 TeMe

KoHTpoJibHbIE BOPOCHI:

. HazoBuTe OCHOBHBIE ()YHKIIMM CHCTEMBI KOHTPOJIS TPOEKTA.

. Beiienute Hauboee BaXXHbIE Pe3yIbTaThl IPOLIECCOB KOHTPOJIS.

. HazoBuTE OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI CPOKOB M CTOUMOCTH TPOEKTA.

. Jlns1 yero ocymiecTBiIsieTCss KOHTPOIb KOMMYHUKAIUH rpoekTa?

. Kak mporecc KOHTpOJIst KauecTBa CBA3aH C IPYTHMH IPOLIECCAMH YIIPABJICHUS IIPOCKTaMU?
. B uem cymHocTh npouecca aIMUHUCTPUPOBAHUS KOHTPAKTOB?

. Ompenenure 0CHOBHBIE MTOKa3aTenH () (HEKTUBHON CHCTEMBI KOHTPOJIS TIPOEKTA.

. Ilepeuncnure OCHOBHBIX YUaCTHMKOB, MX MECTO U POJIb B IpOLIeCcCax KOHTPOJISL.

9. Yro Takoe cucrema KoHTpossi? Kakue 351eMeHThl Bbl MOXKETE BBIACIUTh B HEM?

10. Ilepeuncnure ocHOBHbIE (DYHKIHMM cHCTEMbl KOHTposis. C KakuMu APYrUMH CHUCTEMaMU B
MIPOEKTE OHA JOJDKHA B3aUMOCHCTBOBATH?
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Keiic. AHasim3 cutyauuu.
MexaHu3M KOHTPOJIS B (prpMe «OpUTHUI TeJIEKOM

B ¢upme «bputnm Tenexom» IeHTpadbHBIM 3IEMEHTOM CHCTEMBI (PUHAHCOBOTO KOHTPOIIS
sBisieTcst Oropker. [lpomecc gopMupoBanus OroKeTa HAYMHACTCS C Pa3paOOTKU MSATHUIETHETO
IIaHa. DTOT IUIAaH OYEHb JIeTalbHBIA. 3HAYMTENbHOE BHUMAHHE B HEM YICNAETCS BO3MOXHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIuu. OH cocTaBisieTcs B popme 6alaHCOBOTO OTYETA C yKa3aHUEM
BO3MOXXHBIX TpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHUU IISITUJIETHETO IIJIaHA MEHEIKephl
OTJENeHUN pa3padaThIBAIOT JETATM3UPOBAHHbBIE OIOJKETHI CBOMX oTAeneHuid. Ocoboe BHUMaHHUE
OHM yJIeTIAl0T BO3MOXKHBIM JIOXOJIaM M pacxojam, 00eCIeUHBAIONINM BBITIOJTHEHUE TATUIIETHETO
wiana. Jng Toro utoObl O0ECTEeYUTh COMOCTABUMOCTh JAHHBIX IO PA3IUYHBIM OTIEICHUSIM,
PYKOBOJCTBO (UPMBI TpeOyeT, uTOOBI BO BCEX OTACICHHSIX OyXTalTepcKas OTYETHOCTh M pacuer
MIPOU3BOJICTBEHHBIX M3/IEPKEK BEIHCHh B COMIOCTABUMOM (popMe.

[Tocne Toro xak (hopMupoBaHHE MATHIICTHETO TIJIaHA U JCTATIM3UPOBAHHBIX OFO/KETOB 3aBEPIIICHO,
OFOJDKETBI CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMH JIOKyMEHTaMH opraHusanuu. [Iporemaypa
KOHTPOJISI BKJIFOUAET B ce0sI MIPOBE/ICHUE €KEMECSIUYHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIIAHUN
Ha YpOBHE TMpaBJICHHsS OTHAEICHHH, HAa KOTOPBIX pealbHO TMPOBEAEHHAS EeATENbHOCTh U
JOCTUTHYTBIM YPOBEHBb H3JIEPKEK COTOCTABIIACTCS C 3alUIJaHUPOBAHHBIMU TOKazaTessiMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUH COOTBETCTBYIOIINE MEHEKEPHI TOJDKHBI OBITH TOTOBBI OOBSICHUTH HX
MIPUYNHBI.

Cucrema KOHTPOJIS CIYXKUT TaKKe HHCTPYKTUBHO-CIIPABOYHON CHCTEMOM ISl T€X, KTO Y4acTBYET B
BbIpa0oTKe pemieHui. B paMkax OrOKEeTOB OTAENEHUI yCTaHABIUBAIOTCS JTUMHUTHI KaUTATIbHBIX
BJIOJKEHUH. PykoBomWTEM OTIEICHWA MOTYT NPHHHMATH PEHICHUS 00 WHBECTHUIUSAX B TpEeiiax
CYMM, €CITU COOTBETCTBYIOIIME 3aTpaThl B OJDKeTe HE yKaszaHbl. JlJis OONBIIMX KaMMTaTbHBIX



3aTpaT MO KPYNHBIM TPOEKTaM, a TakKe [0 HalpaBiIeHUsIM, OTCYTCTBYIOIIUM B OIOJKETe,
HE0OXO0IMMO COTTIacHe PYKOBOJICTBA BBICIIETO YPOBHSI.

BOl'[pOCLI AJIA aHAJIn3a:

C xakuMu PyHKITUSMH U TTOACUCTEMAMU CBs3aHa MOJICHCTEMA KOHTPOJIS B BHIICTIPUBEICHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak M0xHO 0XapakTepHu30BaTh OMMCAHHYIO BBIIIEC CUCTEMY KOHTPOJIS 10 YPOBHIO YIIPABJICHUS
KOMIaHuen?

Keiic. Anaiau3 cutyanuu. IIpoekT co3ganusi cnenuaau3upoBaHHON (Gu1oTHINH AJ151 APYCHOTO
NMPOMBICJIA IOHHBIX OPOJ PbI0 B MPUOPEKHOI 30HE N U I0’KHBIX OCTPOBOB

Lenstmu peanu3anuu NpoeKTa sIBISIOTCS:

CO3/1aHHE CIIEIUATU3UPOBAHHON SIPYCOTOBHOM (DJIOTUIMH B paMKaxX €IMHOTO MPEANpUITUS B ENIAX
pa3BUTHUS TPUOPEKHOTO pbI00IOBCTBA B 30HE N 11 FOKHBIX OCTPOBOB;

MIPOMBIIIIJICHHBIN JIOB €XKET0/IHO HEJIONCIIOIb3YEMbIX 00bEKTOB MOPCKOTO ITPOMBICTIA;

W3Y4YEeHHE, SKCIIEPUMEHTANBHBI M MPOMBIIUICHHBIH JIOB MOJHOCTHIO HEHCIOJIb3YEMBIX paHee
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIMTYCK BBICOKOKAYE€CTBEHHOM PHIOHOI MPOIYKIIUU Ha YPOBHE MEKTYHAPOIHBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOIHOI'O IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTETpaIus B MEKIyHapOIHYIO CHCTEMY MapKETUHTa PhIOHBIX TPOIYKTOB;

co3znanue He MeHee 250—300 1onoaHUTENbHBIX pa0OYMX MECT.

B xone npenbIHBECTUIIMOHHOTO aHATu3a U MPOSKTUPOBAHUS ObLITN BBISBICHBI PUCKH U OMPEICICHbI
MEPHI UX MPENYNPEKIACHNS, TIPEACTABICHHBIC B TAOINIIE HIKE:

Pucku OueHKa PpUCKOB, MEPBI IPEAYIPESKACHHS

I'mbens cynna B ciydae aeiictBus [CTpaxoBaHHe Cy/iHA B 3apyOeKHBIX CTPaXOBBIX KOMITAaHHSAX
PUPOTHO-ECTECTBEHHBIX PUCKOB
Wzmenenue opraHM3aIiy | 3akperieHne 3a NpelnpusITieM Ha (efepantbHOM ypoBHE HEM3MEHHOM KBOTHI
pacnpesienieHuss KBOT Ha BBIJIOB|Ha BBUIOB OHMOPECYpCOB C MOMEHTa BBIIAUM PA3pEIICHUS] Ha CTPOHMTEIHCTBO
OuopecypcoB B TIEpHOJ JEHCTBUS|CYZOB M Hadala peaju3aldd INPOEKTa, Ha OCHOBE JOTOBOpa O MOIJIEPIKKE
IPOEKTa U €r0 OKYITaeMOCTH JIM3HMHIA C JIeTIapTaMEHTOM 110 phI00JIOBCTBY MHUHCEIBX03Ipoaa

TpancnoptHble pucku npu npojaxke | CTpaxoBaHHE TPY30B

NPOIYKIUH U 3aKyIlke MarepuasnbHO-|[Iponaxka ToBapoB Ha ycnoBusix PODB paifoH mpoMbicia ¢ mEpexoaoM

TEXHHYECKUX PECYPCOB OTBETCTBEHHOCTH 110 PHCKaM OT NPOJaBIa K ITOKYIATEIO0
Wndnaunonnsiii, nednsumonnsiii u|l[IlpuMeHeHne B KOHTpaKTax  IOCTaBKM  NPOAYKIHMH  BAJTIOTHBIX U
BIIOTHBIH PHUCK. MYJIbTHBAJIIOTHBIX OTOBOPOK. [IprMeHeHNe TEXHOJIOTHN (PhIOYEPCHBIX CAETIOK.

[NonutHueckne puckn [lepBoHauansHass perucrpanust cyqoB B OQQUIOPHONH 30HE C IMOCIENYIOIICH

peructparuer B PO, B mopty N 1o)xHOH 001acTH

Bonpocs! s ananmsa:

Kakue, no Bamemy MHeHHIO, HEOpAOOTKH B aHAU3€ M OLIEHKE PUCKOB MOXXHO OOHapyXWUTh B
IIpE/ICTaBJICHHOM BBl MaTepuane?

O1neHuTe MEPONPUATHS IO CHUKEHUIO PUCKOB. SIBIISIOTCS JIM JaHHbIE MEPOIIPHUATHS aIeKBaTHBIMHU
BBISIBIICHHBIM (hakTOpaM pucka?

3ananue. HeyChImHBIN KOHTPOJIb: OJ1ar0 MiH 37107

bank «bamkpeaur» paccMaTpuBaeT BO3MOXKHOCTh (PMHAHCHPOBAHHUS IMPOEKTa MO MPOU3BOJCTBY
HBHFaTeHeﬁ IJ1 MUHH-TPAKTOPOB Ha MCCTHOM MAIIWMHOCTPOUTCIBHOM 3aBOAC I10 HGMCHKOﬁ
TEXHOJIOTUH (paHbIlIe UX UMIIOPTUPOBAIIN).

[ToTpebHOCTS (UHAHCHUPOBAHUS JAHHOTO MpoeKkTa cocTaBisier 556 Thic. noiapoB CIIA.
JIOKyMEHTBI, TpeACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU M XOpouled MpUOBUIBHOCTH
npoekta. PykoBoacTBO 0OaHKa CKJIOHHO TMPHHSTH IMOJIOXKUTEIBHOE pEIIeHHEe IO TOBOAY
(UHAHCUPOBAHMs JAaHHOTO MPOEKTAa MpPHU YCIOBHM pa3pabOTKM M OCYHIECTBICHHS IUIaHA IO
KOHTPOJIIO 32 peain3aniei npoekTa.



Kakue meponpusaTus o CHUKEHHIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anuei mpoekra Bel
MOJKETE TPEUI0KUTH?

3aBepuieHue MPOEKTA.

3aznaHus 1J1 IPOBEAEHUS TEKYLIET0 KOHTPOJIS 110 TeEME

KoHTpoJibHbIE BOIPOCHI:

. B yeM cocTouT Ha3HaueHME MPOIIECCOB 3aKPHITUS TPOEKTA?

. 3aueM HEO0OXOAMMO U3BJIEKATh YPOKH MPOEKTa U MPOBOAUTH MOCIEIPOSKTHOE COBEIlanue?
. Kto otBeuaer 3a nporeccel 3aKpbITHS TPOEKTa?

. KTo 006s13aTenbHO AOKEH TPUCYTCTBOBATh HA UTOTOBOM COBEILIAHUU 110 IPOEKTY?
. Kako#t 1oOKyMeHT sBJISIETCSl 3aKJIFOUUTEIbHBIM B TPOEKTE?

. [lepeuncnure Hanboee BaKHbIE Pe3yabTaThl (HOPMATIHLHOTO 3aKPBITUS IIPOCKTA.

. OnummMre MOBECTKY JAHS WICAIBHOIO COBELIAHMS 110 UTOTaM IIPOEKTa.

. 3ayeM HyeH apxuB npoekTa? Kto um Oyner nosib3oBaThes?
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3aganne. PacyeTr TeXHHKO0-9KOHOMHYECKHX IMMOKAa3aTeJIeil.

Ha paccMoTpeHne mOCTYIUI TMPOEKT CO CICAYIOIMHMMH XapaKTePUCTUKAMHU: TOJOBOW BBITYCK
npoaykiun — 600 komOaiiHOB 1O 11eHe 125 ThIc. py0.; YUCIEHHOCTh 3aHATBHIX — 85 Yell.; olras
CTOMMOCTh CTPOUTEIHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHJIOB —
560 mmH. py0.; cedbecToumocTs npoaykuuu — 100 TeIC. pyo.

PaccuunTaiite cienyronye TEXHUKO-O)KOHOMUYECKHE TTOKA3aTeNIM U 3aHECUTE MX B TAOJIHITY:

Iloka3arens PacuerHas popmyna 3nauenue |Ex. u3m-s
1. MomHOCTh IpeAnpusTHS: Ilena nponyxuuu
B HaTypaJIbHOM BBIPAKEHUU, I'omoBoii 06beM IPOU3BOICTBA

B CTOMMOCTHOM BBIpAXKCHUU

2. Ob11ast YUCICHHOCTh PaOOTAIOIINX

3. 'omoBO# BBITYCK MPOAYKIIUH HA OHOTO
paboTaromiero (BrIpabOTKa):

B HaTypaJIbHOM BBLIPpaKCHUH,

B CTOMMOCTHOM BBIpAXKCHUU

OO611ast CTOMMOCTB CTPOUTENIBCTBA
CTOHUMOCTb OCHOBHBIX MpON3BOJACTBCHHBIX
dhoHm0B

3anauya. Crkosbko Oenez Haoo?

Paccuuraiite HOTpe6HOCTL IMpOCKTa B (I)I/IHaHCI/IPOBaHI/II/I, ecmu Bam AaHa CJICAYROIIas
I/IH(bOpMaIII/Iﬂ MO0 ACHCKHBIM ITOTOKAM OT CICAYIOIIUX BUJ0B ACATCIIBHOCTU KOMITAHUU I10 ITPOCKTY.

TloToxnu 1roxn 2 rog 3rox 4 rop
OnepaioHHas 100 200 600 800
JEATENBHOCTD

MuBecTUMOHHAS -750 -50 0 0
JEATENBHOCTD

®duHaHCOBas IEATEILHOCTL  |665 -100 -450 -350

3anpaua. Kak coenams 800y ceedxceti?



st Bamero mpoekrta «CBekasi Boga» HEOOXOIMMa pereHepupyrolnas yctaHoBKa. Ha pbiHke
CYIIECTBYIOT JIB€ MOJEIU YCTAaHOBOK — Mojaelb A u Mojaens b. HeoOxomumasi cpaBHHUTENbHAsS
nH(popMalus Mpe/ICTaBlIeHa B YOI TabuLe:

Mopean A Mopens b
Cpok cayx0b1 Mojienu (JieT) 10 5
Ilena Mmozenu (ThIC. JicH. €1.) 100 50
EsxeronHeie skcIutyaTtannoHHble pacxossl |10 15
(TBIC. JIeH. el.)

Heo6xoauMo yuecTsb cienyromiee:
1. K koHI1y cpoka ciayObl He OCTaeTCs JIMKBUIAIIMOHHONW CTOMMOCTH YCTaHOBKH.

2. CyIecTBYIOT aJlbTEPHATUBHBIE BO3MOXKHOCTH IS KAIUTAIOBIOKeHUH 1101 20% TOH0BBIX
(CIIOKHBIE MTPOIICHTHI).

Kakyro moznens ycraHoBku Bbl ipennourere u nouemy?

TecThbl HA 3HAHHE OCHOB yNnpaBJieHHs npoekTamu no cranaapty PMI PMBOK Guide
1. KTo roTtoBUT IJaH ynpaBJeHUs MPOEKTOM?

A. PykoBoauTeNb MPOEKTa U WIEHbI MTPOEKTHON KOMAaH/IbI
B. Cnoncop mpoekra

C. 3akazuuk

D. Vopasnsoomuii KOMUTET

2. B nmpouecce 4yero nNpoMCcXoAuT AaHAJIN3 TPeOOBAHNI K KOMMYHMKALUAM
3aHHTEePeCOBAHHBIX CTOPOH?

A. [InanupoBaHusi KOMMYHUKAINI
B. CocraBnenus ycraBa npoexra
C. PacnpocTpanenust uapopMauu
D. Peanu3anuu npoekra

3. TpeﬁoBaHne 3aKa3vyMmKa, 9TO0bI BCE KOHCYJbTAHTBI KOMIIAHUUA UCIIOJITHUTEIA
HMeJIn CepTl/I(l)]/lKaTbl npodyeccuona.ﬂa 10 YIIPpaBJCHUIO MIPOECKTaMU,
SIBJIACTCH IPUMEPOM

A. JlonyeHus
B. Orpannyenus
C. Uckmrouenus
D. BripaBHHBaHUS PeCypcOB

4. MokeT Ju POeKT ObITh 3aKPBIT B KOHLE (pa3b1?

Ha, B ciny4yae 3aMEHBI PyKOBOAMUTENS IPOEKTA
Her, npoexT 3akpbiBaeTcs TOJBKO MO 3aBEpUICHUH BcexX ¢a3
Jla, B cimyyae MPUHATHUS 3aKa3YHMKOM TaKOTO PELIeHHUs

Ja, B cimydae ncueprianus O0JbIIeH YacTU JEHEKHBIX CPEJCTB, OTIYIIEHHBIX
Ha IPOEKT

CoOw>

5. Kakas cutyanus camasi He4J1aronpusiTHasi ¢ TOYKM 3peHUs] PYKOBOAUTEJIsA



npoexkra?

A Y IMPOCKTA €CTh JIBa CIIOHCOPA — CO CTOPOHKBI 3aKa34UnKa U CO CTOPOHLI
HCIIOJIHUTEIIA IIPOCKTA

B. CnoHcop u 3aka3uuk MpoekTa paboTaroT B OJJHOM KOMITAHUU

C. VY mpoekTta OTCYTCTBYET CIIOHCOD, WM CIIOHCOP HE 3aMHTEPECOBaH B
YCHEIIHOCTH

D. 3aka3umk npoexkrta KOJUIEKTUBHBIN (HapUMep, COBET IUPEKTOPOB)

B uém 3akiir0yaeTcsi OCHOBHAS 3a/1a4a PYKOBOJAUTEJIsI IPOEKTa MPH
BBINOJIHEHUH TIJIAHA MPoeKTa?

A. B 1u4HOM BBINIOTHEHUH Hanbo0JIee OTBETCTBEHHBIX M CIIOKHBIX MPOEKTHBIX
3a1a4

B pazpaOoTke 1iaHa yrpasieHUs IPOEKTOM

B HeBMemaTenbcTBE B pabOTY KOMaH/Abl

B xoopaunanuu AeicTBUN KOMAH/IbI JJIs BBIITOJIHEHUS TUIaHA IPOEKTa

Cow

KTo npuHuMaeT penieHusi 1o NPUHATHIO U3MeHEeHNH 0a30BOro MJjaHa
npoekra?

A. CnonHcop npoekra

B. PykoBonutens npoexra

C. VYmpaasioniuii KOMATET (MU 3aKa34MK IMPOEKTA IO COTJIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBonauTenb NpoeKTa Ui MOJIb30BATENN IPOAYKTA IIPOEKTA

KT0 10/128€H MOJyYNTH NJIAH YIIPaBJeHUS NPOeKTOM?

A. Bce yuacTHMKM ITPOEKTa, HO C PA3HOM CTENEHBIO AeTAIN3ALUU

B. Bce yuacTHUKM pOEKTa JOJKHBI MOTYYUTh OJMH U TOT e TOKYMEHT
(omuHaKOBast CTENEHb JAETaIN3aIIN)

C. 3aka3uuK U CIOHCOp IPOEKTa

D. Bce, kpoMe 3aka3duka U CIIOHCOpa MPOEKTa

PykoBoauTesb IPOEKTA BeeT KPYNHbIN MPOEKT MO pa3padoTke
nporpaMmMHoro odecrnieyeHusi. Kpurudecku BaxkHbIM (pakTopom 1151 3TOI0
NMPOEKTA SIBJISIETCH CTOMMOCTD €ro peaausanuu. PykoBoanTenio npoexkra
caeanyer:

A. TlonoxuThCs Ha BBIIIECTOSIIIEE PYKOBOJCTBO B OMpEeNIeHNH OroIKeTa
obecrieueHus KauecTBa

B. BricTaBuThH Ccuer 3aKa34yuKy 3a BCC MCPbI 110 YIYUIICHUIO Ka4Y€CTBa
C. PeanmuzoBath HanOosee BO3MOKHOE Ka4€CTBO HE3ABUCHUMO OT 3arpar
D

Peann3oBpiBaTE MEpHI IO YIYUIIEHUIO Ka4eCTBa IO TE€X MOP, TOKa BHITOIbI
OyIyT MepeBenluBaTh 3aTPaThl

YT0 MOKHO CKa3aTh 00 HHTEHCMBHOCTH NPOLECCOB KAMKI0H IPyNIbI
npoueccoB npoekra?

A. VHTEeHCUBHOCTh Kaxgoi rpYyIMIbI IPpOHCCCOB OAMHAKOBA HA MMPOTAXKCHUU
BCCTO )XM3HCHHOI'O TUKJIAa IIPOCKTA

B. MHTEeHCUBHOCTH rpyInmnbl OpoUeCCOB IJIAHUPOBAHUSA 0OBIYHO CMCIICHA ommxe



K HavaJxy MpOeKTa, a ”HTEHCUBHOCTh TPYIIIBI POLIECCOB UCTIOTHEHUSI OOBIYHO
CMelIeHa OJIMKe K KOHILY IPOEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, ONPENEIAIOMUX HHTEHCUBHOCTD TPYIII
ITPOLIECCOB HA MPOTSHKECHUH JKU3HEHHOT'O LIMKJIA [TPOEKTa

D. Ilpoueccs 3aBepuieHHsI 0OBIYHO COBMAJAIOT 10 HUHTEHCUBHOCTH C
IpoLeccaMu KOHTPOJIS

11. Yro siBasieTCSI OCHOBHBIM HEJOCTATKOM (P)YHKUHMOHAJIBHOM CTPYKTYPbI
opraHuzanuu?

A. 3aBUCHUMOCTb PYKOBOJIUTEINS IPOEKTA OT PYKOBOJIUTENEH APYTUX MPOEKTOB

B. JIBoitHoe nmogunHeHne (PyKOBOIUTEIIO IPOEKTA U (PYHKIMOHATBHOMY
PYKOBOJUTEIIO)

C. OrtcyrcTBHE pyKOBOAMTENS IPOEKTOB

D. VY ¢yHKuMOHATBHON CTPYKTYpBI HET HEOCTATKOB

12. Kakum 06pa3om mMo:kHO copmyimpoBaTh npaBuiio [lapero ais ynpasiaenus
KayecTBOM?

A. Bonbiuas yacTb Mpo6JieM BbI3BIBAETCS OTHOCUTENIBHO HEOOIbIINM
IIPOLICHTOM ITPUYUH

Camble ciiokHbIe TPOOJIEMbI BBI3BIBAIOTCS OJHON WM ABYMsI IPUUUHAMHU
[TpoGsieMbl MOXKHO PELINTh, TOJIBKO YCTPAHUB BCE IPUUMHBI

[TpoOaemMbl MOXKHO pEeIIUTh B CIy4ae yCTpaHEHHs OJHOM, caMOi CUIILHO
BIIUSIIOIIEH IPUYMHBI

OOw

13. KakoBa ocHOBHas 1leJIb yCTaBa MPoOeKTa coryiacHo cranaaprty PMBOK?

A. IlpoBeneHune TEXHUKO-3KOHOMHUYECKOIO0 00OCHOBAHHUS MTPOEKTa

B. ®opmanbHbIif cTapT NpoeKTa U Ha3HAYEHUE PYKOBOAUTEIS IPOEKTa
C. TMoxnroroBka KOHTpPAKTa IO MPOEKTY

D. Omnpenenenue naTsl 3aBepiieHUs U OI0/pKeTa MPOEKTa

14. Kak cBsi3aHbI pouecchbl yIPaBJeHUs MPOEKTOM U (ha3bl )KU3HEHHOT0 LN KJIA
NnpoeKTa?

A. B xaxno#i ¢aze KU3HEHHOTO LIMKJIa IPOEKTa JOJKHBI IEHCTBOBATDH MPOLIECCHI
YIIPABJICHUS U3 Ka)KI0HM IPYIIIBI IPOLIECCOB YIIPABIEHUS IPOEKTOM

B. IIpoueccs! ynpaBiaeHHUs IPOEKTOM U (a3bl MPOEKTa — ITO CUHOHUMBI

C. IIpouecchl ynpaBieHus: IPOEKTOM U (ha3bl MPOEKTa HUKAK HE CBA3AHBI

D. Jlns nepBo#i ¢a3bl IpOEKTa BHIMOIHSIOTCS TOJIBKO MPOLIECCHl HHUIIMAIUY, a
JUIS TIOCIIEJHEN — TOJIBKO IPOLIECCHI 3aBEPLICHUS

15. BbIABUTaIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KPOMe 3aKa34nKa)
TPeOOBaHUS K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. Jla, oTo ObIBaeT Bcerma

C. Her, He BBIIBHTalOT

D. /la, 3TO BO3MOXKHO

16. Ilian ynpaBJieHMsl pUCKAMH BKJIIOYAeT:



17

18.

19.

20.

21.

A. Ilonxoapl, ”YHCTPYMEHTHI U UCTOUHUKH JaHHBIX, KOTOPHIE MOTYT
MCIIOJIb30BAThCS IIPH YIIPABICHUH PUCKAMU B IIPOCKTE
M3Ha4abHO yCTaHOBJICHHBIE PUCKU

W neHTnduuyupoBaHHble pUCKU U IIJIAHBI pearupoBaHMs HA HUX

[Ipouenypsl ynpaBiieHHsI pUCKaMU B KOHKPETHOM MPOEKTE U 3aII0JIHEHHBIN
pEeecCTp pUCKOB

COw

Kakas u3 ciepyoumux crpareruii paspeieHus KOH(GpIMKTa 1acT caMblil
He0JIArONPUATHBIH pe3yabTar?

A. WN3beranue
[Ipunyxnenue
Komnpomuce
CoTpynHUYECTBO

O0Ow

Yro u3 CJICAYIIIEro HEBEPHO B OTHOMICHUH MAPAJJIECTBbHOI0 BBINMOJTHEHUSA
3a1a4, KOTOpbI¢ 00BIYHO JO0JI7KHBbI BbBINTOJHATBHCHA HOCJIeIIOBaTeJIbHO?

A. OHO MOBBIIAET PUCK

B. OHo cHMXaeT NpoAoKUTEIbHOCTh IPOEKTa
C. OHo Ha3pIBaeTcst OBICTPBIM POXOJIOM

D. Ono Ha3bIBaeTCs CxKaTHEM

Bo BpeMs coBelmIaHus MO CTATYCy NMPOEKTa BCe YYACTHUKH Pa3roBapuBaloT
OTHOBpPEMEeHHO, 00CYKIaI0TCsl Bce BONpochl nmoapsia. Kakoe mpasuiio
nposeaeHus 3PpPeKTHBHBIX COBelIaHNi He ObLI10 c00JI1I01eHO?

A. O003HAUYUTH LETb COBEIaHUS

B. Omnpenenuts BOpock! 1uist 00CYK/I€HUS U pa30ciaaTh MOBECTKY
C. He cocraBieH npoTokoJ BCTpeYn
D. [TonyunTs mOATBEPKAEHNE OT YYACTHUKOB O BO3MOKHOCTH MPUCYTCTBUS

Ha koM J1e:KMT 0TBETCTBEHHOCTD 32 KAaYeCTBO l'lpOCKTa?

A. Ha cnioncope

B. Ha 3aka3unke

C. Ha pykoBojuTelie mpoeKTa
D. Ha npoekTHO# KOMaH 1€

OcymecTBaseTcst NPOEKT MO U3r0TOBJICHHUIO 3JIEKTPOHHBIX YCTPOIHCTB.
Jli1s1 Hero He00X0AMMO 3aKYIIUTh MaTEePHAJIbl, KOTOPbIE MOWAYT Ha
H3IrOTOBJICHHE NIEYATHBIX IJIAT. Bee ’TH KOMIIOHEHTHI ABJIAIOTCSH
CTAHJAAPTHBIMH A€TAJIAMH, HMEIOIUMHUCH Y HECKOJBKHUX NOCTABIIUKOB.
Kakoii 13 KOHTPaAKTOB HAa MOCTABKY 3THX KOMIIOHEHTOB BeposiTHEe BCero
Oyner 3aKJilo4eH?

A. KoHTpakT ¢ puKCHpOBaHHON LIEHOU
B. Kontpakr «Bpems u marepuaib»
C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar
D. Kontpakr ¢ Bo3HarpaxxJaeHuem



22.

23.

24,

25.

26.

27.

Komanna npoekra paccMaTpuBaeT BONPOC 0 MOKYINKe YCJIYTH WIH
CaAaMOCTOSITEJIbHOM BbINIOJTHEHHH TAaHHOH PadoThl. OTHUM U3 3JIEMEHTOB,
KOTOPbBIii UM He cJielyeT YYUTHIBATh B CBOEM aHAJIU3e, SABJISIETC:

A. llena mocraBiuka
B. Ilpouemypa nmoamucanus AOTOBOPA y MOCTABIIHUKA

C. CroumocTh 1 HAUYKE MPOU3BOICTBEHHBIX IUIOIIAACH B CBOMX MOMELICHUAX
D. Texnuueckuii nepcoHan MOCTaBIIMKA

Kto onpenensier TpedboBaHMs K Ka4eCcTBY MpoeKTa?

A. 3akazuuk

B. Cnoncop

C. PykoBoauTtens npoekra

D. JIro60ii U3 mepeunciaeHHbIX

YTo He 10/1KHO OBITh BKJIKOYEHO B IVIaH YIPABJIeHUs 3aKyNKaMu?

A. JIoroBOopeHHOCTH, Ha KOTOPBIX OYIyT CTPOUTHCS] OTHOLICHUS C MTOAPSIINKAMU
B. Tumnsl KOHTPAKTOB, KOTOPBIE OYIYT UCIOIB30BAHBI

C. PexBHU3UTHI TOTCHIIMATBHBIX IOCTABIIIMKOB

D. CriocoOs1 opranu3aiuu OTYETHOCTH IMOCTABIIMKOB

HpHMep KAaKOro THIIA 0TYeTa 00 ucnoJHeHnn Bam l'[peIlCTaBJ'IeH?

18
20

15 1
10

-
o

0 -
MnaHoebl  DaKTHIECKHUIA

A. Ortuer 0 KadyecTBe

B. Ananu3s oTKI0HEHUH
C. AHanm3 TpeH[I0B

D. Huarpamma Ilapero

Yero He 10/15KeH [1€J1aTh ONBITHBIA PYKOBOAUTE/Ib POEKTA B pa3ropope?

A. TloanepxuBaTh TOUKY 3p€HHUSI cOOEcEeTHUKA

B. Tlonaep)xuBaTh BU3yaJbHbBII KOHTAKT, IPOSBISATH HEBEPOATbHYIO PEAKLIUIO
C. 3anaBaTh yTOYHSIOIIKE BOIIPOCHI

D. ToBoputh rpoMye, €ciii €ro He HOHUMAIOT

Kakoii 13 THIIOB KOHTPAKTOB 00bIYHO 00/1€e PHCKOBAHHBIN 151
MoKymnareJs?

A. ®ukcupoBaHHas lIeHA C BOSHArPaKJICHUEM 3a pe3yJIbTaT
B. Bpewms u maTepuaisl

C. KoHTpakT ¢ BO3MEIIEHHEM 3aTpar

D. ®ukcupoBaHHas 1ieHa



. K kakomy MeTo1y pearupoBaHusi OTHOCUTCS pPellieHHe PYKOBOAHUTEJIA
NMPOEKTA 0TKA3aThCs OT 3aKYNKH 000Py10BaHMS 32 TPaHULIEl B CHIIY
BbICOKOW BEPOSITHOCTH 32/1€P’KKH €ro HA TAMOKHE H MOKYINKY AaHAJOTMYHOI0
000py10BaHUS BHYTPH CTPAHbI?

A. YxiioHeHHe
B. Cumxenue
C. Ilepenaua
D. Ilpunstue

. PykoBoauTesb NpoeKkTa NPOBOAUT NEepBoe cOOpaHue M0 00CY:KIeHUI0 PUCKOB
npoekTa. Pe3yjabraroM coOpaHus ABJIAIOTCA:

Ilepeuenp NOTEHIMAIBHBIX PUCKOB
OxuaeMble MOCJIECTBUS HACTYIUIEHUS PUCKOB
Crpateruu pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

oo w>

. a3a pa3paboTKH NMPOEKTA MO CO3TAHUIO HOBOTO MPOrPAMMHOI0 MPOAYKTA
nourtu 3aBepuena. Cienymoumue ¢a3nl — TecTHpOBaHHe U BHenpeHue. [IpoekT
Ha 2 HeleJu onepexaeT rpaduk. Ha yem q0/1:KeH CKOHIIEHTPHPOBATH CBOH
YCHIIMSI MEHE/ZKEP MPOeKTA Mepejt MePexoaoM K ciaenyromei ¢aze?

A. Ha moaTBepKacHUH COICPKAHUS
B. Ha konTpone kayecTBa

C. Ha oruere o BBIMOJTHEHUN PabOT
D. Ha xoHTtpoiie cTouMocTu

. ITpomecc moaTBep:KIeHHSs COEPKAHMUS — ITO:

A. VYTBepxKaeHHe JOKYMEHTa, OMUCHIBAIOIIETO COIepKaHue MTPOEKTa

B. ®opmanbHOE MpUHATHE YIACTHUKOM MPOEKTA pe3yabTaTa MpoeKTa
(TPOMEXYTOYHOTO WJIM OKOHYATEIHHOTO)

C. VrBepxnenue UCP

D. Hu ogHO U3 mepeuncieHHoro

. Bam npoeKkT BBIXOAMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. UT0o0b1
YJI0KUThCSI B CPOKH, PYKOBOAUTEIb 0TAe/Ia COIJIACHJICS NPeJI0CTABUTh BaM
ABa pecypca AJs padoTbl HaJl BAIIUM IIPOEKTOM. JTO IPpUMep

A. Cxarus

B. BricTporo mpoxozaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBku KajeHIaps pecypcoB

Y10 noka3piBaeT MATPHLA pacnpeneeHus pojied 1 OTBETCTBEHHOCTH?

A. TlomunHEHHOCTH JIFOIeH B MPOSKTHOW KOMaH/Ie

B. JleiicTBUs y4aCTHUKOB IIPOEKTA IO OTHOUICHUIO K Pa3INYHBIM
pesynbTaTaM IIpoeKTa



34.

35.

36.

37.

38.

C. YucneHHsli COCTaB MPOEKTA sl KAXKIOH pOJIn
D. CocrtaB u GyHKIIMN YIPABIISIONIETO KOMUATETA ITPOCKTA

Ha BcTpede KOMaH/IbI MPOEKTA OTMH U3 YJIE€HOB KOMAH/IbI MPeII0KIIT
NMPOBECTH JONMOJHUTEIbHBIE PA0OTHI M0 MPOEKTY, HE BXOSIIHE B
YTBEp:KIeHHOE Coep KaHue MPOEKTa, PACCYUTHIBAsI HA YBeJIMYeHHe
YI0BJIETBOPEHHOCTH 3aKa3unka. MeHeIKep MPOEKTa 0TBETUJL, YTO B MEPBYIO

oudepeab HaM0 c(POKYCHPOBATHCSI H BBINOJHUTH YTBEP:KIeHHbIE pa6oThl. ITO
npumep

A. Tlporecca BHECEHHS N3MEHEHHI B COJICP)KaHUE TIPOCKTA
B. Kontpouns conepxanus

C. Amnanu3za kauecTtBa padboT

D. [exoMro3umuu paboT

PykoBoauTesb NpoeKTa HACHTH(PUIHMPOBAT PUCK, KOTOPbI MOKET
MPOU30MTH B MPOEKTE HA CaMOM MOCJIeJHeH CTaAuu MPOEKTA, KOTOpast

cocTouTcs yepe3 rofa. Koraa Hy:kHo co3naBaTh IUIaHbI pearupoBaHust
HA PUCK?

A. Cpa3y nocnie uaeHTH(PUKAUU

B. B cooTrBercTBHM ¢ MeTOI0M Oeryiiel BOJIHBI — 3a 1-2 Mecsia
JI0 HACTYILICHHSI PHCKa

C. Tlocne mposicHeHUsI BCEX 0OCTOSATEIBCTB

D. Eciu puck He KpUTHYCH, TO Cpa3y MOCIIE €ro BOSHUKHOBEHUS

Kakoii n3 nepe4ucjieHHbIX PHCKOB 4Yallle BCero HecéT MOKynareJb B cIy4ae
3aKJII04YeHUs] KOHTPAKTAa ¢ PMKCHPOBAHHOM LeHOi?

A. JlnutenbHOeE cOracoBaHME YCIOBUI KOHTPAKTa
B. VBenuueHnue cTouMocTH KOHTpaKTa

C. HeB03MOXHOCTb MOTHBHPOBATh MOCTABIIUKA
D. HeBbinonHeHue yclIOBUN KOHTPAKTa

Kakoiif TUII OlIeHKH U3 NMEPECIYNUCTCHHBIX HUKE MOKHO UCITIOJ/IL30BaTh Cpa3ly
mocjiec *THUIHALIUHN l'lpOEKTa?

A. Ormenka xaxaoro u3 memearos WBS

B. OnenHka «CHU3Y-BBEPX»

C. OrmeHka KaX]I0¥ BBITIOHAEMOU OTIepaIlin
D. Orenka no aHanory

B npoekrte no MmoaepHu3anuu 000py10BaHUA HEOOXOAMMO 3AMEHUThH BCe
NPUHTEPbI KOMIIAHUHU HA 0os1ee cOBpeMeHHbIe. B cepennHe npoexkra 4yacrb
padoumnx, MEHSIIOIKUX 000pyI0BaHUe, OblJIa 3aMeHEeHa IPYTUMHU, TOM ke
KBAJIH(HUKALUYA U He TPeOyIoImuX o0y4eHus.

HN3MeHnTCS JIN cofiep:kaHMe MpoeKTa?

Her, mockonbky paboThl HE H3MEHWINCH

Her, mockonbky He ObUIO M3MEHEHUS 1IeNiel TPOoeKTa

Jla, mocKoJIbKY Tenephb padoTaloT IpYyTrue 01

Jla, moCcKONbKY JIF000e U3MEHEHHE BEJIET K M3BMEHEHHUIO CO/IeP KaHUs MTPOEKTa

ooOw>
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40.

41.

42.

43.

44,

45,

Bbl npucTpanBaeTe KOMHATY K cBOeMy JA0MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSTYUKOM O 1aTe 3aBepiieHusi. OH CYUTAET, YTO B JIydllIeM cjaydyae
JJIS1 3aBepLIeHUs1 He00X0AMMO 7 Helelib, B XyaumemM—17 nHeneans. Haubosee
BeposiTHAs oueHka — 9 Hexesb. C nomombio Mmerona PERT Bbinmosinute
OLIEHKY 0:KH/12€MOr0 BpeMeHH 3aBepIIeHu.

A. 9 meneis

B. 10 mexmens
C. 11 genensn
D. 12 menenn

B 4ém 3akiouaercs crparerusi HPUHATHUSA 1JIS HETATUBHBIX PUCKOB?

A. Coznanue BpeMEHHBIX, IEHEKHBIX U PECYPCHBIX PE3EPBOB

B. HUraopupoBaHue puckoB, IOCKOJIbKY OHU HE MOT'YT CYIIIECTBEHHO
HOBJIUATH HA MPOEKT

C. Ilonmxkenue BCPOATHOCTH BO3BHUKHOBCHUA PUCKA
D. Pa3pa60TI<a IUIaHOB M30€eraHus PUCKA WK CMATYCHUA CI'O HOCJ'IGI[CTBI/Iﬁ

Yro u3 cieayromero siBJseTcs: HempueMJjeMbIM METO0M COKPaIleHU s
pacnucanusi?

A. OT3bIB pecypcoB € TeX 3aa4, KOTOpblE UMEIOT BPEMEHHOM pe3eps,
U PUJIOKEHHE UX K 3a]lauaM Ha KpUTHYECKOM IIyTH

B. Cxarue

C. Beictpslii mpoxon

D. CHmkeHHe KauecTBa IIPpOAYKTa 0e3 corracoBaHus C 3aKa3YNKOM

Bau npoeKkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHH. Bbl npoBepsiere
rpadguk NpoexkTa U BUANTE, YTO ONePaLlNi, KOTOPbIe A0/KHbI HAYaThCS
NMoCJIeI0BATEIbHO, MOKHO HAYATh OTHOBPEMEHHO. JTO MpuMep

A. Cxatus

B. beictporo npoxoxa

C. Pacnpenenenus pecypcon

D. KoppekTtupoBku KajaeHaapsi peCypcoB

Kak yacro npoBoauTcs onenka 0waxera npoexkra?

A. OpuH pa3 B kKaxao# (aze mpoekTa
B. OpHokpaTHO B X0/ IpOEKTa

C. Heckonbko pa3 1o xox1y mpoeKkTa
D. Opaus pa3 10 Hayasga npoexTa

YTo MOKHO CKa3aTh 0 MOKa3aTejsix npoexkra, eciiu CPI >1, SV<0?

A. DxoHomus Or0KeTa U OTCTaBaHUE OT rpaduka
B. Dkxonomus O0r0KeTa u onepexxeHue rpapuka

C. Ilepepacxon Oropkera 1 onepexeHue rpapuka
D. Ilepepacxox OropkeTa U 0OTCTaBaHUE OT Ipaduka

Hnét npoekT 1o BHeAPEeHNI0 HH(POPMALIMOHHOMH CHCTEMBI.
Mo:keTt JiM yTBep:KAEHHBIH 0I0/ZKET MepecMaTPpUBaThC B X0/1€ NPOEKTAa
B CTOPOHY YMEHbIICHUs ?



46.

47.

48.

49,

50.

Mo3keT B citydae COKpalieHus TpeOOBaHUHN 3aKa3unKa
MoskeT no pelmeHnIo pyKOBOAUTENS IPOCKTa

MoKeT Mo peLIeHUIO MTOJIb30BaTENEeH MPOAYKTa IIPOEKTa
He moxer

OOw>

OcHoBHas NpUu4YuHa ROH(l).]'II/IKTOB B IIPOEKTE — I3TO:

A. Cpoku npoekta

B. Croumocth mpoekra

C. JInynble MOTHBBI

D. AaMuHHCTpaTHUBHBIC IPOIEAYPHI

Ha 4rto u3 MNEPECINCICHHOT0 HUKE B MIEPBYIO OU€EPEAb 0 KHA ObITh
HampaBJ/JI€eHA MOTUBAIlUA BO BHCIIIHEM HpOGKTe?

A. Ha cBoeBpeMEHHOE 3aKpPBITHE ITANIOB IMPOCKTA
B. Ha nydmuii iHAUBHyaIbHBIA PE3yabTaT

C. Ha komangnyro paboty

D. Ha skoHoMuIO OrOKETA MPOCKTA

B npouecce nUIaHMPOBAHNUS MPOEKTAa B MATPUYHOI OpraHu3anuu
PYKOBOIUTEIb MPOEKTA ONPeEaeINI, YTO eMy TPeOYIOTCsI IONOJTHUTETbHbIE
pecypcebl. K KoMy OH 10/12KeH 00paTHTHCS € 3alIPOCOM Ha pecypcbi?

A. K ¢pyHKIIMOHATFHOMY PYKOBOJIUTEIIO
B. K 3amHTEpecOBaHHBIM JIUIAM TIPOCKTA
C. K 3aka3uuky mnpoekra

D. K agmunuctparopy npoexra

YJieH KOMaH/IbI IPOEKTA He CIPABJISAETCH C OCTABJIEHHBIM 3aJaHHeM, TaK
KaK OH He 0YeHb ONbITeH B padoTe no pa3padorke cucrembl. Me:Kkay TeM, HeT
HHMKOI0 B OpraHu3anuu 0oJiee KBATH(UIUPOBAHHOIO0, YeM OH. UTo no/KeH
NpeANPUHATH PYKOBOIMTE/b NPOeKTa?

A. CtuMynupoBath €ro MaTepuaibHO

B. Caenarb BBITOBOP

C. OrtnpaBuTh ero Ha 00y4aroIue Kypchbl
D. Hcnonws3oBath 4acTh pe3epBa MpoeKTa

Mo:kHO 11 TOBOPHTH 00 yCIEIIHOM peannu3aluy NPoeKTa, B ciIy4yae
nepepacxoja 0w/:kera npoekra Ha 3%?

A. Jla, ecniu gipyrue orpaHuYeHus IpoeKTa (coaeprkaHue, KayecTBO, CPOKH)
0oJsiee BaXKHBI JIsI 3aKa34UKa

B. Jla, mockoabKy cyMMa MpeBbIIICHUS HE3HAUUTEIbHAS

C. Ma, moCKOJIbKY CyMMa MPEBBIIIEHUS MTOTIaIaeT B TPAHHIIBI pe3epBa Ha
BO3MO>KHBIE IIOTEPH

D. Her, nockosbKy yCTeUIHbIi MPOEKT BOZMOXKEH TOJIBKO MTPU OTCYTCTBUU
repepacxona JeHer

Karwoun k Tecry:
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46. A
47.C
48. A
49.C
50. A

Kpurtepun onenkn (popM TeKyiero KOHTpOJIst

Kputepuu ounenku tecra

TecT — WMHCTPYMEHT OLICHMBAHHUS YPOBHS 3HAHUW CTYJAEHTOB, COCTOSIIIMA W3 CHCTEMBI
TECTOBBIX 3aJ[aHHif, CTAaHJAAPTU30BAHHOW MPOLEAYPHl MPOBEACHUS, OOpPaOOTKM U aHaIu3a
pe3yIbTaTOB.

OreHKa «OTIUYHO» BBICTABIISICTCS MPHU YCIOBUU MPABUIHBHOIO OTBETA CTyJEHTa Ha Oolee
gyeM 85 % TecTOBBIX 3aJIaHUH.

OreHKa «XOPOIIOY» BBICTABISICTCS TP YCIOBHH MPABHILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OreHKa «yIOBIIETBOPUTEIHHO» BBICTABISICTCS TPH YCIOBUU IMPABHIIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUHN.

OreHKa «HEYJTOBJICTBOPUTEIHLHO» BBICTABISICTCS TPU YCIOBUU IPABUIBHOIO OTBETa Ha
55 % TecTOBBLIX 3aJaHUNA U MEHEE.

KpuTepuu olleHKH YCTHOr0 onpoca

Onpoc — MeToJ KOHTPOJIS 3HAHUH, 3aKIIOYAIONINICS B OCYIIECTBICHHH B3aMMO/ICHCTBHSI
MEKIy MPErnoaBaTesieM U CTYACHTOM MOCPEJACTBOM MOJTyYEHHs OT CTYIEHTa OTBETOB Ha 3apaHee
chopMyITUPOBAHHEIE BOITPOCHI.

O1neHKa «OTJIMYHO» BBICTABISCTCS 3a TIOJHBIA OTBET Ha IOCTABJICHHBIA BOMPOC C
BKIIFOYCHUEM B COACPIKAHUC OTBCTA JICKIHUHU, MATCpUaIOB y‘Ie6HI/IKOB, HOHOHHHTCHBHOﬁ
JUTEpaTyphl 0€3 HABOISIIUX BOIIPOCOB.

O1ieHKa «XOPOIII0» BBICTABISCTCS 3a MOJHBIAH OTBET HA MMOCTABJICHHBIN B OMPOC B 00BEME
JICKIIMM C BKJIFOYCHHUEM B COJICP)KAHHE OTBETA MATEPHAJIOB YYCOHHKOB C YETKUMHU OTBETAMHU Ha
HABO/IAIIHE BOIIPOCHI IIPEOaBaTeIIsl.

O1eHKa «yIOBJIETBOPUTEIHLHO» BBICTABIISIETCS 3a OTBET, B KOTOPOM O3BYYEHO OoJiee
IIOJIOBHUHBI Tpe6yeM0r0 Marepuaia, C MOJIOKHUTCIbHBIM OTBETOM Ha 60J'II)HIYIO qaCcTb HaABOIAIIINX
BOIIPOCOB.

Ol1leHKa «HEYOBJICTBOPUTEIBHO» BBICTABISICTCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro marepuaja HJIM HE O3BYYCHO TJIAaBHOEC B COJACP)KaHUU BOIMpOCa C
OTpULATCIIBHBIMU OTBETAMMU Ha HABOJAIIMWEC BOMNPOCHI MKW CTYACHT OTKa3ajlCsad OT OTBETa oe3
MPEIBAPUTEIILHOTO OOBSICHEHUS YBAKUTEIBHBIX TIPUYHH.

KpuTtepun oneHKH pemieHHs NPAKTHYECCKUX 3aaHUH

[Ipu pemieHun TNpaKTUYECKUX 3aJaHUl  pa3pelieHo IMOJIb30BaThCs  TAOJIMYHBIMH,
HOPMAaTUBHBIMM, CHELUAIN3UPOBAHHBIMU YIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTUYECKUMM,
SKOHOMMKO-()MHAHCOBBIMU CIPABOYHBIMU MaTE€pUAIAMHU.

OreHKa «OTJIIMYHO» - CTYJEHT SICHO M3JI0XKHJI YCIOBHE PELICHHs 33aJaHHus ¢ 0O0OCHOBaHUEM
TOYHOM CChUIKOM Ha (OpMYyJIbl / TpaBuIia / 3aKOHOMEPHOCTH / SBJICHUS;

OneHka «XOpowo» - CTYIEHT H3JI0KWJI YCIOBHE PEIIECHUs 3aJaHusi, HO C OTIEIbHBIMU
HECYIIECTBEHHbIMU HETOYHOCTSMU NpPHU CChUIKaX Ha (GopMyisl / mpaBuiia / 3aKOHOMEPHOCTH /
SBJICHUS;

OrneHka «yJOBJIETBOPUTEIHHOY» - CTYACHT B IIEJIOM M3JI0XKIII YCIIOBUE PELIECHUS 3aJaHusl, HO
C OTHENBHBIMU CYIIECTBEHHBIMH HETOYHOCTSMH NpU CChUIKax Ha ¢GopMmyisl / mpaBuwia /
3aKOHOMEPHOCTH / SIBJICHHUSI;



OneHka «HEYIOBIETBOPUTEIFHO» - CTYACHT HE YSICHWI YCIOBHE PEUICHUS 3aaHUs WIIH
pelieHre He 000CHOBAN CChUIKAaMH Ha (POPMYIIbI / TpaBuiIa / 3aKOHOMEPHOCTH / SIBICHUSI.

1.2 Cnucok BonpocoB U (WJIM) 3aaHUI 1Jisl MPOBeAeHUs MPOMEeKYTOUHOM aTTecTanuu
Cnmcok BONPOCOB K 3a4eTy

Lenu ynpaBneHUs MEXTyHApOAHBIMH ITPOSKTaMH.

3aaun, pemiaeMble B IPOLIECCEe YIPABICHUSI MEXKIYHAPOIHBIMU TPOEKTAMHU.

MecTo ynpaBieHus: MEXIyHApOIHBIMU IPOSKTAMU B TIPOCKTHOM LIUKJIE.

da3pl mporecca YOpPaBICHUS MEXAYHAPOAHBIM MPOEeKTOM. (OCOOEHHOCTH JeSTeIbHOCTH
MEHeJ[Kepa IMpoeKTa Ha KaxIoi (dase.

CopepxaHue U Ha3HAYCHHE CETEBOT0 MEXKyHAPOIHOTO IJIaHa.

Coneprxanue 1 Ha3HaYeHHE (PMHAHCOBOTO TUIaHA PeaTU3aMN MEXTYHAPOIHOTO TPOCKTA.
HcTopuueckuii OnbIT pa3BUTUSL METOJOB YIPaBICHUS IPOEKTAMHU.

CpencTBa JOCTH)KEHUS 1IEJIeH yIpaBlIeHUs] MEXTyHAPOTHBIMU IIPOCKTAMHU.

OcHoBHble (DaKTOpBI, NPUHHMAEMble BO BHHMMAHHE IIPU YIPABICHUH MEXKIyHAPOTHBIM
MIPOEKTOM.

10. Kpurepuu kauecTBa yrpaBiIeHUsS MEXAYHAPOIHBIMU TPOEKTAMHU.

11. Buzsl pucKOB, CBS3aHHBIX C BBITIOJTHEHUEM MEKTYHAPOIHBIX HHBECTHIIMOHHBIX TIPOCKTOB.

12. MeTtonbl CHUXEHHUSI PUCKOB, CBSI3AHHBIX C BBIIOJHEHHEM MEKIYHAPOIHBIX MHBECTHIIMOHHBIX
MIPOCKTOB.

13. TeopeTuko-urpoBass TpPaKTOBKAa CTpaTeruii YHpaBlIeHUWs pUCKaMH Ha ¢asze peanu3anuu
MEXTyHAPOAHOTO MPOEKTA.

14. Paznenenue OTBETCTBEHHOCTH, CBSI3aHHOM €  pHCKamMH, B Ipolecce  yIpaBICHHS
MEXTyHAPOIHBIM ITPOSKTOM.

15. Meron kputnueckoro nytu (CPM) u ero npunoxenue K npo0ieme yrnpapieHUs MPOSKTaMHU.

16. KommeHcarusi pucKOB yBEITHUEHHS MPOJOIKUTEIEHOCTH padoT.

17. lcTouHUKH TaHHBIX O paboTax.

18. McTouHMKY TaHHBIX O pecypcax.

19. DkcnepTHas OlLlEHKA KaK MCTOYHUK JIaHHBIX 0 paboTax M pecypcax.

20. HopmupoBaHue Kak HCTOYHUK JaHHBIX O paboTax u pecypcax.

21. OcoOEeHHOCTH NMPUMEHEHHUsI CIPAaBOYHON JIUTEpaATyphl Ui OOOCHOBAHUS MPOJOHKUTEIBHOCTH
paboT 1 MoTpeOHOCTH B pecypcax.

22. lloHaTue 1 Ha3HaUYeHUE WH(OPMAILIMOHHON MOJIETH MEXIYHapOJHOIO MPOEKTA.

23. TpeboBaHUs K CETEBOMY TUIAHY.

24. JlIokyMeHTHpOBaHHE CETEBOIO IIaHa U ero oToopaxeHue B popme rpaduka ["anra.

25. OTBETCTBEHHOCTh MEHEKEepa MEXKTYHAPOIHOTO TIPOEKTa U YIIPABIICHHUE €FO.

26. ConeprkaHue IEesITEIbHOCTH MEHeKepa MEXIyHapOJHOTO MPOEKTa MO BBINOJHEHHIO CETEBOIO
TUTaHa.

27. CornacoBaHue U yTBEPXKACHUE CETEBOTO IUIaHa.

28. Jloructuvecknid, (UHAHCOBBIA W KaJpOBBIA AacCMEKThl YIPABJICHUS MEXKIYHAPOIHBIMU
MPOEKTaMH.

29. ComeprkaHue TEXHOJIOTHUECKOTO TIpoIlecca MEepecMoTpa IulaHa ¢ y4€TOM He IpeJIBHICHHBIX
paHee 0OCTOSTENbCTB.

30. OnepaTBHOE yIpaBIeHHE pecypcamMu Ha (a3ze MOHHUTOPHUHTA MEXTYHAPOIHOTO MMPOCKTA.

31. BzaumopelcTBE  MEHEIKEpPOB  PAa3NUYHOTO  YpPOBHS B Ipollecceé  MOHUTOPHHIa
MEXTyHAPOIHOTO MPOEKTa M OTIEPATHBHOTO ITEPECMOTpa TIIaHa.

Awnh e
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®I'BOY BO «fpocnackuii rocynapcTBeHHbIH yHEBepcuTeT uM. [1.I. [lemumoBa»
Kadenpa ympaeneHus u npennpuHAMAaTEIbCTBA
Hampasnenue noarorosku: 38.04.02 «MeHEIKMEHT
Hanpasnennocts (mpoduis): «Poccusi, Kurait u FOro-Bocrounast A3usi: 9KOHOMHKA, TIOJIUTUKA 1 OM3HEC
(c U3yueHHeM KUTACKOTO A3BIKA)»
JucnumnuHa: «YTpaBieHue MexXIyHapOAHBIMU MPOCKTaMM

BUJIET Ne 1
1. TectoBoe 3ananue
2. TeopeTU4ecKkuii BOIIPOC

3aB. kadeapoii

KaHJ. 9KOH. HAYK, JOLICHT J.YO. Bproxanos

Oo6pa3zen oOusera

ITIpumep TecTOBOrO 321aHUA
TecToBBIC 321aHHUS K IK3aMeHY 110 JUCUMILIMHE «YIPaBJeHUe MeKIYHAPOAHBIMU
NPOEeKTAMI»

Bapuant 1
1. BeiOpatb TepMUH, JIsl KOTOPOTO BEPHO OINpeAeTeHre «Oyayuil MoTpeOUuTENb Pe3yabTaToB

IIPOEKTa:
WNuBecTop npoekra
KoopauHanyoHHBIH cOBET
Kyparop npoekra

Komanga npoekra

Komanza ynpasineHust IpoeKToM
PykoBoguTens npoekra
WNunnmarop npoekra

+3aka3umk nMpoexKra

2. BeIOpaTh TepMHH, 7151 KOTOPOTO BEPHO OMpEIETICHIE «OCYIIECTBIsIET (PMHAHCHPOBAHUE ITPOEKTA
3a CYET CBOMX WJIU NPUBJIEUEHHBIX CPEICTBY:

+HHBecTOp NpoekTa
KoopauHanyoHHBIH COBET
Kyparop npoekra
Komanpga mpoekra

Komanna ynpasieHus IpoeKTomM




PykoBoauTens mpoekta

Nunnmarop npoekra

3. UTo U3 HIKE EPEUYUCICHHOTO HE SBIISIETCS BUAOM OPraHU3AI[MOHHON CTPYKTYpPBI YIIPaBJICHUS
IIPOEKTOM:

- yHKIMOHATbHAS
-MaTpUYHAS
+cTpareruueckasi

-IIPOCKTHAA

4. BolOpaTh TEPMUH, AJ11 KOTOPOTO BEPHO ONPEJEICHNUE «KOJUIEKTUBHBIM OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI [yl pealn3alyi, yTBepKIaeT MIaHbl paboT U UX U3MEHEHUs, Ha3HAYaeT
KypaTopa M yTBEPKJIaeT PYKOBOJIUTENSA IIPOCKTa»:

WNuBecTop npoekra
+KoopauHauMoOHHBIHA coBeT
Kyparop npoekra

Komanga npoexra

Komanpga ynpaBieHust npoeKToM

PykoBogurens npoekra

5. Kakoii 610/pkeTHOM (POpPMBI U3 HUXKE ITEPEUHUCIICHHBIX HE CYIIECTBYET:
-OI0KET TOXOJI0B M PACX0JI0B
-OrOKET IBUYKEHUS ICHEKHBIX CPECTB

+010/17KeT 3aTpaT

6. BeiOpaTh TepMuUH, 17151 KOTOPOTO BEPHO OMpEIeNIEHNE «WIeH KOMaH/bl YIIPaBICHUS POCKTOM,
JIMYHO OTBEYAIONIMH 3a pe3yJIbTaThl IPOEKTA:

-uBecTop npoekra
-KoopanHannoHHbINA COBET
-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpaBieHus NpoeKTOM
+PykoBoauTe b MpoeKTa
-Ununumarop npoexra

-3aKa34yuK MPOEKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:
-COBOKYMHOCTh IIPOEKTOB, HAXOIALINXCSA B KOMIIETEHIIMH OJHOTO IIEHTPa OTBETCTBEHHOCTHU

+rpynna B3auMOCBA3aHHBIX IIPOEKTOB M PA3JINYHbIX MEPONPUATHI, 00beIMHEHHBIX 00111ei
LeJBI0 M YCJIOBUAMH UX BbINOJIHEHUSA



-KOMIUIEKC B3aMMOCBA3aHHBIX MEPOIIPUATHH, IPEIHA3HAYECHHBIX IS JOCTH)KECHHUS ITOCTABJICHHBIX
1eJIel C yCTaHOBICHHBIMH TPEOOBAHUSAMH K KQUeCTBY pe3y/ibTaTa B TEUEHHUE 3aJaHHOTO BPEMEHH U
IIPU YCTAHOBJIEHHOM OIOKETe

8. [IpoekTHbI# oduc 3TO:

+noapasienenne, KOTOpoe NomMoraeT — odJjer4aer nNpouecc aAMMHUCTPATUBHOIO
ylpaBJieHUsl IPOeKTaMHU

-[oJIpa3ielieHre, KOTOPOe IOMOraeT — 00JIeryaeT Mpolecc HOATOTOBKH MPOU3BO/ICTBA
-1o/ipa3AeiieHne, KOTOPOe MOMOTaeT — o0JIerdaeT npouecc 0opadboTku nHPOPMALIUU B TIPOCKTE

-IOAPa3aCICHUEC, KOTOPOC IMIOMOIacT — OpraHrn30BaTh XO03JHCTBEHHOE O6CJ'Iy>KI/IBaHI/IC IIPpOCKTa

9. K cnoco6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCSI:
-MOTUBHUPOBAHHE

-IUIAaHUPOBaHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnu4aeTcs OT MPOLECCHON AEATEIbHOCTU TEM, UTO:

- IPOLECCHI MEHEE IIPOJOJKUTEIBHEIE 110 BPEMEHHU, Y€EM IIPOEKTHI

- U1 peajn3aluy OJJHOTO TUIIA IPOLIECCOB HEOOXOAUM OJUH-/IBa UCIIOJHUTENS, IS
peanu3anuy NpoeKTa TpedyeTcss MHOKECTBO UCIIOJHUTENEH

+ npouecchl OJHOTHIIHBI M HMKJIWYHBI, IPOEKT YHHKAJIEH 0 CBOEil Leu U MeTo1aM
peaJin3anyu, a TAKKe HMeeT YeTKHEe CPOKA HAYAJIa 1 OKOHYAHUA

OneHKa 0TBETa HA 3a4eTe 10 OnJIeram

HpaBnna BbICTABJICHUA OLICHKMU:

Onenka Tecra:

OreHKa IPOCTABIISIETCS TTO KOJMYECTBY HAOpaHHBIX 0aJlIOB:

Menee 60% OT MakCUMAaJIbHO BO3MOKHOI'0 KOJIUUYECTBA OAJIJIOB - HEYIOBJETBOPHUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOTO KOJIHYECTBA 0aJIJIOB - YIOBJIETBOPHUTEILHO,
70-79 % OT MaKCUMaIbHO BO3MOKHOTO KOJIMYECTBA OAIIJIOB - XOPOLIO,

80-100% oT MakCUMaJIbHO BO3MOKHOTO KOJINYECTBA O0AIJIOB — OTJIHYHO.

OneHka 0TBeTa HA TEOPETHYECKHIT BOMPOC:

Kpurepum ounenku:

Pa3BepHyThIlf OTBET CTyOeHTa JOJDKEH MPEACTaBIATh COOOH CBSI3HOE, JIOTMUYECKH
MoCJieIOBaTeNbHOE COOOIIeHHE Ha 3aJaHHYI0 TeMy, IIOKa3blBaTh €ro YyMEHHE NPUMEHSTh
OIIpeJIeICHUS, IIPABUIIA B KOHKPETHBIX CIIydasx.

Kpurepun onieHuBanus:

1) noHOTY M PaBUIIBLHOCTH OTBETA;



2) cTeneHb OCO3HAHHOCTH, TOHUMaHUS U3y4E€HHOT0;

3) s13pIKOBOE OPOPMIICHHE OTBETA.

Ounenka «oTJau4H0» (5 0aJU10B) CTaBUTCS, €CIIH:

1) cTyaeHT MoNHO u3araeT Marepuall, 1aeT IPaBUIIBHOE OIIPEIETIEHNE OCHOBHBIX ITOHSTHIA;

2) oOHapy)XHBaeT MIOHUMaHHE MaTepualia, MOXKEeT 00OCHOBAaTh CBOU CYXICHUS, IIPUMCHUTD
3HaHHWA Ha MPAKTUKE, INPUBECTH HEOOXOAUMBbIE IPUMEPHI HE TOJBKO U3 Y4YeOHHMKA, HO U
CaMOCTOSITEIILHO COCTABIICHHBIE;

3) wu3naraeT Marepual IIOCIEAOBAaTENIbHO M IPaBUIbHO C TOYKU 3PEHHUS HOPM
JIUTEPATYPHOTO SI3bIKA.

Ounenka «xopomo» (4 0Oajua) — CTYAEHT JaeT OTBET, YJIOBJIETBOPSIIOIIMM TEM K€
TpeOOBAHUAM, UTO U JAJIs1 OTMETKH «5», HO A0IyCKaeT 1—2 ommMOKH, KOTOPbIE caM K€ UCIIpaBIIseT, U
1-2 Henmouera B MOCIEIOBATEIBHOCTH U SI3BIKOBOM O(DOPMIICHUH U3J1araeMoro.

Ouenka «yaoBJIeTBOPUTENbHO» (3 0ajuia) — CTyAeHT OOHapy)KHMBaeT 3HaHUE U
ITIOHUMAaHHE OCHOBHBIX II0JIOXKEHUI JAHHOWU TEMBI, HO:

1) m3naraer maTepuan HEMOJHO M JIONYCKA€T HETOYHOCTU B ONPEAEICHUU MOHATHH WU
(opMyITHPOBKE MPABHI;

2) He yMeeT AOCTaTOYHO IIyOOKO M J0Ka3aTeIbHO 0OOCHOBATh CBOM CYXAEHUS U MPUBECTH
CBOM IIPUMEPHI;

3) u3naraetT MaTepuall HEMOCIEJOBATEIBHO U JIOIYCKAaeT OMINOKHU B S3bIKOBOM O(OpMIIEHUN
U3JIaraeMoro.

OuneHka «HeyI0BJIETBOPHUTEIbHO» (2 0aJljla) CTaBUTCS, €CIM CTYAEHT OOHapyKUBaeT
He3HaHWE OOJbIIEH YacTH COOTBETCTBYIOIIETO BOIPOCA, JOMYCKAeT OIIMOKH B (POPMYIHUPOBKE
OIpeNleJIeHUl U NpaBWi, HUCKAKAIOUIME HX CMBICHI, OECHOpSA0YHO M HEYBEPEHHO H3JIaraeT
Matepuai. OLeHKa «HEyAOBIETBOPUTEIbHOY» OTMEUYAET TaKUe HEJIOCTATKH B MOJATOTOBKE, KOTOPbIE
ABJIAIOTCS CEPbE3HBIM MPEMATCTBUEM K YCIEIIIHOMY OBJIAJICHUIO NTOCIELYIOIIUM MaTEPUAIOM.

OOm1ast oneHKa 3a SK3aMEeH OTPEIEISIETCsl KaK CpeHee apu(hMEeTHIeCKOoe MKy OIIEHKaMH 33 TEeCT
U TEOPETHUYECKUN BOTIPOC.

IIpunosxkenne Ne 2 k paGoueii mporpamMme M CUMIIIMHBI
«YrnpaBJiecHHE MEKAYHAPOAHBIMH NPOEKTAMMI»

MeToanyeckue yKa3aHUs Il CTYAEHTOB 110 OCBOCHHMIO TUCHMIIINHBI

W3yuenne OUCHMIUIMHBI TpeOyeT CHCTEMaTHYeCKOTOo W MOCIEI0BATENBHOTO HAKOIUICHHS
3HAHUMU, CII€J0BATENIbHO, MPOIMYCKU OTAEIBHBIX TEM HE MO3BOJISIOT TITyOOKO OCBOUTH TNpEAMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYIIECTBJISATH KOHTPOJb HaJ CHCTEMaTHYecKOW paboToi
CTYICHTOB. B Hauanme wu3yueHus AMCUMIUIMHBI CTYAEHTaM HEOOXOJUMO O3HAKOMHUTBHCS C
COJIEpKAHUEM Da3[eloB AUCUUIUIMHBL, C LEIIMU M 3aJadyaMu Kypca, CBA3SIMH C JPYIrUMU
JUCHUIUIMHAMH, CIIHCKOM OCHOBHOW W JIOMOJHHUTENBHOM JIMTEpaTyphbl, rpa)MKOM KOHCYJIbTAIMH
[IPENOAaBaTEeII.

Urenue JIEKIUH MPEAnonaaraeT U3J0KEHWE CTPYKTYpPbl TEMbl U KPATKOTO COJEpXKaHUsS €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX Ul YCBOGHHS M (MJIM) UMEIOIIUX JUCKYCCHOHHBIN
xapakrep. JIKIIMOHHBIHN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOKEHUSIX B 00JIACTH OCHOB



OyXrajaTepckoro ydera, IpeJCTaBICHHbIX B HAYYHBIX TPYAaX POCCHUICKUX U 3apYOEKHBIX yUEHBIX,
UMEIOIINXCA B HATMYUH B Onbnuoreke YHuBepcuteta, DbC U yOMSHYTHIX B CIIMCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEepaTyphl nporpammbl. [locnme jekuuu CTyaeHThl 00paliaTcs K JaHHBIM
MCTOYHMKAM JUIsl 3aKpeIvieHHs] 3HAHWHM 10 PacCMOTPEHHBIM Ha JIEKIMU BompocaM. B ciyuae
3aTpyqHEHUs] HE0OXOIUMO OOpaTUTHCA 3a KOHCYJIbTAIlMeW K MPEenoJaBaTelli0 B COOTBETCTBHH C
YTBEP)KJIECHHBIM Ipa)KOM KOHCYIbTAIUHA.

Jlo oyepeqHOro MPAaKTHUYECKOTO 3aHSTHSI MO PEKOMEHJOBAHHBIM HCTOYHUKAM CTYACHTaM
HE00X0AMMO MPOpadOTaTh TEOPETHUECKUI MaTepual, COOTBETCTBYIOUIMH Teme 3aHsaTuA. [lpu
MOATOTOBKE K IMPAKTUYECKUM 3aHITHUSIM CIEAyeT HCIOJIb30BaTh HE TOJIBKO JIEKIMH, Y4eOHYIO
TUTEepaTypy, HO U MH(DOPMANHMIO TeMaTHYECKUX caiToB 1o ympasienuro npoektamu (COBHET,
[IpoekTHas npaktuka, IPMA, «IIpodeccrnonan ynpasieHus npoekramu» u ap.). Ha npaktuaeckom
3aHATUM CTYIEHTHl JOJDKHBI TNPUHUMATh AKTHBHOE y4yacTHe B OOCYKICHHMH IIOCTABICHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOJIMMO O3HAKOMHTBHCS 3apaHee, a TAaKKe B PELICHUU CUTYAI[MOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUM.

CamocTtosTenbHas padoTa CTYACHTOB IO AUCHUILIUHE «YTPaBICHHE MEKIyHApPOIHBIMU
MPOEKTaMH» COCTOMT B Ooyiee TIIATEIPHOM W3YYEHHH TPEIJI0KEHHOTO IPeroaaBaTeeM
TEOPETHYECKOr0 Marepualia, JaHHOTO Ha JIEKIUSIX Ha OCHOBE BBUIOKCHHBIX B cucteme Moodle
Mpe3CHTAIMid, KOHCIEKTa JIEKIWH H JOIMOJHHUTEIbHBIX HCTOYHHUKOB, YKa3aHHBIX B CITUCKE
nuTepatypsl. [ mpoBepKy KadecTBa M3Y4YEHUS MaTepuaia K OTAEIbHBIM TeMaM MPeayCMOTPEHBI
TECTOBBIC 3aJaHUS JJISI CAMOTIPOBEPKH.

3amaun A7 CaMOCTOSITENIBHOTO pelIeHUs (OPMYIUPYIOTCS Ha JEKUUAX U MPAKTHYECKHX
3aHATUsAX. CTyAGHTaM MpeiararoTcs 3aJaHus, OPHEHTUPOBAHHbBIC HAa TUIAHWPOBAHHUE PA3IUYHBIX
obmnacreit yIpaBieHUs] MTPOEKTOM, CHTyallMd IO peanu3aliil  KOHTPOJII0  MPOEKTa.
aHAJIOTHYHBIC Pa300paHHBIM HAa MPAKTUYECKUX 3aHATHAX. BIIOCIEACTBUM BBIMONHEHHE STHX
3aJJaHu# MPU HATMYUU BOIIPOCOB CO CTOPOHBI CTYJIEHTOB Pa30oMpaeTCs Ha MOCIEAYIOMINX 3aHITHSIX
W/Wn 00CYXKIaeTcs B 4are.

[IpenogaBaTens OLIEHWBAET MHAMBHAYaJIbHO pabOTy KaXKIOrO CTYIEHTAa HAa OCHOBAaHUU
MPOBE/ICHHBIX OMNPOCOB, KadyecTBa OTPAa0OTKM NPOEKTHBIX JOKYMEHTOB M IPOMEXKYTOYHBIX
KOHTPOJBbHBIX MEPOTIPUSATHIA.



