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1. llesiu 0OCBOEHUSA TN CHUTIIUHBI.
Ilenpt0 OCBOEHHUS NUCHMILIMHBI SIBISETCS O3HAKOMHUTBH CTYJICHTOB C IMOJIXOJaMH W METOIaMH,
WCIIOJI3YEMBIMH JIJISl IPUHATUS MAPKETUHTOBBIX PEIICHUM HAa PHIHKE MPOMBIIIUIEHHBIX TOBAPOB

U yCIyT.

2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl.
JuctumiimHa OTHOCHTCS K (haKyIbTaTUBHBIM JTUCHUIUTMHAM. J[aHHAs AMCIMILINHA OCHOBAaHA Ha
3HAHUSAX, OJYYEHHBIX MIPU U3YYCHUH TUCHUILINHBI « KOMIIIEeKC MapKeTHHTay.
3. [lnanupyeMsble pe3yabTaThl 00yYeHHS MO JUCHHUIINHE, COOTHECEHHBIE ¢ MIAHUPYEMBI-
MU pe3yJIbTATAMM O0CBOeHNsI 00pa30BaTebHOI NPOrpaMMbl

[Iponiecc n3ydeHus AUCHUILUIMHBI HAMIPaBIeH Ha (POPMUPOBAHHE CIEAYIOIIMX KOMIIETEH-
nuii B coorBerctBuH ¢ ®I'OC BO, OOIl BO u npuobpereHus Clenyrouux 3HaHUN, YMEHUH,
HAaBBIKOB U (WJIM) OMbITA EATEIbHOCTH:

dopmMupyeMas KOM- HNuagukarop nocru- Ilepevenn
neTeHI U JKeHUs1 KOMIeTeH U IUVIAHUPYEMBbIX Pe3yJbTATOB 00y4eHH sl
(kox 1 popmyIHPOB- (kox 1 popmy.iu-
Ka) poOBKa)

IIpodeccnonabHbIe KOMIIETEHIIUH

3HATH:
O0COOCHHOCTH MPOMBIIUICHHBIX PHIHKOB

MK (OY) - 6 Crioco- IIK (OY) -6.2. Kon- | Ymern:

TPOJIUPYET ONEpaTuB- | aHaJIU3UPOBATh OBEJCHHE OPraHU3ALMOH-
O€H IUIaHUPOBaTh U .

HbI€ MApKETUHI OBbIE HBIX IOTpeOUTENeH;
KOHTPOJIMPOBATh Map-

pelIeHns o Kpure- BBISIBJISITH HOBBIE PHIHOYHBIE BO3MOKHOCTH;
KETUHTOBYIO JESTEIb-

puI0 IpUOBLIN U peH- (dbopMHUpOBaTh HOBBIE OM3HEC-MOJIEIIH.
HOCTb OpraHu3aluu

TabeNbHOCTH Baapers:

HABBIKOM KOHTPOJISI 32 COBITOBOH CEThIO B
cermeHnte B2B

4. O0beM, CTPYKTYpPA U cofiep:KaHHe U CHUIIIHHbI

OO0miast Tpy1I0€MKOCTh JUCITUTUTMHBI COCTABIIAET 3 3aueTHbIe eauHullbl, 108 akageMudeckux ya-
COB.
Ounas popma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAsl CAMOCTOSITEIbHYIO pa-
60Ty CTYEHTOB, ®opMBI TEKYILEIro KOH-
M MX TPYI0EMKOCTh TPOJIsl yCIeBaeMOCTH
o (B akageMU4YeCKHUX 4acax)
Ne Tembl (pa3saen) E KoHnTakTHasi pa6oTa B ®opma NpoMeKyTOYHOIH
AUCHUTIINHBI, S < arrecTanMu
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Buap! yueOHbBIX 3aHATHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO pa-
00Ty CTYy1€HTOB, @DopMBbI TEKYIIET0 KOH-
H UX TPYAOEMKOCTh TPOJIA YyCII€EBAEMOCTHU
a (B akaleMUYeCKHX Yacax)
Ne Tembl1 (pa3aesnbn) 5 KoHrakTHasi pafora - DopmMa NPOMEKYTOTHOM
JAUCHMIJIMHBI, S < arrecTauuu
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BOK
3 [IIpunstue peuieHus o 3a- 3 4 8 5 10 AHaTUTHYECKUNA OTYET II0
Kynke Ha B2B peiake KOHBIOHKTYpPE pPBIHKA
4  |CtpaTerus mpOMBIILICHHON .
P P 316 |12 2 10 |Keiic
JUCTPHOYITUH
03| 57 3ayer
HUTOoro 18 | 36 8 |03] 457 108 yacoB

Coaepixanue pa3aejioB IMCHUIIIHHBI:
Tema 1. [IpoMbllIeHHBbIE PHIHKH U TOBAPbBI
PBIHKYM TTPOMBIIITIEHHBIX TOBAPOB M OCOOCHHOCTH MapKETHHTOBOH JestenpHOoCcTH. Kitaccuduka-
Ul ¥ XapaKTepUCTUKa MPOMBIIUIEHHBIX phIHKOB. DyHKIMKM phiHKA. Knaccupukanus KOHKY-
PEHTHBIX PHIHKOB
Tema 2. IIpomblIlLIeHHbIE 3AKYIIKH M OKYNIATEIbCKOE NOBeAeHUE
OcymiectBieHne 3akynok. Pa3paboTka 3akyno4yHoil ctparerud. Mojenu moKynaTesbCKOTO IMo-
BeieHUs1 Ha peiHke B2B. Monens Bo3HarpaxaeHusi/onenku Angepcona u Yembepca. Mozens
[Mod¢pe u JInnbena. YnpasieHue 3aKylnKaMu U CTPATErUsl 3aKyMOK
Tema 3. YnpasiieHHe HeNbI0 NOCTABOK
Ilenb mOCTaBOK Kak IpolecC. YIpaBiICHUE LEMOYKAMHM ITOCTABOK KAaK HAYYHO-TIPAKTHYECKas
mucuuruinHa. CylnHOCTh U 0COOEHHOCTH CHCTEMBI YIpaBieHUs LensMu noctaBok. Kiaccudu-
Kalus Lenerd 1nocraBok. KiroueBble aeMEeHTBhI ONTHMM3ALMU Iienel nocraBok. HampaBneHus
ONTUMU3ALMHU LIETIEN IIOCTaBOK
Tema 4. [IpunaTHe pelieHus o 3akynke Ha B2B pbinke
Tpu ocHOBHBIX BuAa MoKynok Ha B2B-peiake. [loBropHas 3akynka 6e3 uameHenuid. [loropnas
3aKyIKa ¢ U3MEHEHUsAMU. 3aKyIlKa JJIsl PEIIEHUs] HOBBIX 3a/1ay. JTalbl COBEPIIEHUS MTOKYIKH Ha
B2B-peiake
Tema 5. CTpaTerusi npoMbIIIEHHOH AUCTPUOYLIUH
[Tpupona nmpoMeIuieHHONH AUCTpUOyHH. DAKTOPHI, BIUSIONMINE HA XapaKTep MPOMBIIUICHHON
muctpuOynuu. [IpomblneHnsie TucTpuObioTopsl. OnpeaeneHne poiau TUCTpUObIOTOpa B Map-
KETUHTOBOM cTpareru. OTBETCTBEHHOCTh MPOU3BOJIUTEINS Iepesa IucTpudbioropom. Konuern-
1Usl OOIIMX 3aTpaT Ha AUCTPHUOYIIHIO

5. O0pa3oBaTe/ibHbIe TEXHOJIOTHH, B TOM 4YHCJI€e TEXHOJIOTHU IJIEKTPOHHOrO0 O0y4eHUs: M
AUCTAHIIHOHHBbIE 00pa3oBaTe/bHbIE TEXHOJOTHH, HCNOJIb3yeMble NPU OCYIECTBJIEHUH 00-
Pa30BaTeJIbHOIO NMPoLecca Mo JUCIHUIINHE

B nporiecce 00ydeHus: UCTIONB3YIOTCS CeyIoIue 00pa3oBaTeIbHbIe TEXHOIOTUU:
AxageMuyecKasi JeKIMA — [I0CJIEI0BAaTEIbHOE HM3JI0XKEHNUE MaTrepuana IpenojaBare-
JIEM, PACCMOTPEHNE TEOPETUUECKUX U METOJOJOTMYECKUX BOIPOCOB JUCLMILIMHBI B JIOTHYECKU




BBIJIEpKaHHOH (opme. B mporiecce jekiuu npenojaBareib CTUMYIHPYET CTYIEHTOB K Y4aCTHIO
B 00CY>XJICHMH BOIIPOCOB M BBICKAa3bIBAHUIO COOCTBEHHOIN TOUYKHU 3peHHs 00Cyxk1aeMoi npobuie-
matukd. Llenu u TpeGoBaHUS K aKaJeMHUYECKOW JIGKIIMU: COBPEMEHHBIA HAYYHBI yPOBEHb, HH-
(OpMAaTUBHOCTh, CHCTEMHOE OCBEILEHUE KIIFOUEBBIX MOHATUN U MOJIOKEHHUH 110 COOTBETCTBYIO-
el Teme, 0030p U OLIEHKA CYLIECTBYIOLIEH PoOJIEMATUKY, Jauya METOANYECKUX PEKOMEHIALUH
CTYIEHTaM JUIsl JaJbHEUIIEro U3y4eHus Kypcea.

IIpakTnyeckoe (ceMHUHApPCKoOe) 3aHATHE — 3aHATHUE, IIOCBSILIEHHOE MPAKTUYECKON OTpa-
00TKE y CTYJJEHTOB KOHKPETHBIX YMEHUI U HaBBIKOB IPU U3YYCHUM JUCLUIUIMHBL, 3aKpEIJICHUIO
MOJYYCHHBIX Ha JIEKUUHU 3HAHUW W OLIEHKE Pe3yJIbTaTOB OOYYEHHUS B IMpOIecce TEKYIIero KOH-
TPOJISL.

Ha nepBoM npakTU4YeCKOM 3aHATHM B BBOJHOM YacTH JAETCs IIEPBOE LEIOCTHOE Ipen-
CTaBJICHHE O aucuuIuiMHe. CTyIEHTBl 3HAKOMSATCS ¢ Ha3HAYEHUEM U 3a7a4aMy JUCLUIUINHEIL, €€
pPOJIBI0O M MECTOM B 0Opas3oBarenbHOW mporpamme. IIpu 3TOM 03ByuuBaroTCd METOAUYECKHE U
OpraHu3alMOHHbIE 0COOEHHOCTH pabOThl B paMKax JAAHHOW AMCLUMIUIMHBI, a TaKXKe JaeTcs aHa-
JIN3 peKOMEHAYeMON yuyeOHO-MeToau4ecKon tuteparypsbl. IIpogomkurenbHOCTh BBOJHON YacTu
cocrapmusieT He 6onee 10-15 MunyT.

[Ipu npoBeneHNM NPAKTUYECKUX 3aHATHN HCIIOIB3YIOTCS TAKNE HHHOBALIMOHHBIE METOIbI
o0yuyeHMsl, KaK Juajor-cooecesoBaHue, KOJJIEKTUBHOE OOCYKIEHHE TEeMAaTHYECKUX BOIIPOCOB,
pa3z00p NMPaKTUUECKUX CUTyallMi, HOPMAaTUBHBIX IOKYMEHTOB, TEOPETUUYECKUX U METOAUYECKUX
acIeKTOB MO TeMaM JUCUUILIMHBL. OOCyXJeHue U OLlEHKa MPaBUIBHOCTU BBIIIOJIHEHHBIX Pa3-
JMYHOTO TUTIA 33J]aHUH, YKa3aHHBIX B (DOHJE OLIEHOYHBIX CPEICTB paboueii mporpaMMel, IPOU3-
BOJUTCA KOJUIEKTUBHO CTYACHTAMHU I10Jl PYKOBOACTBOM IIPENOAABATEIIS.

KoncyabTauum — Buja y4eOHBIX 3aHATHH, SBISAIOMIMECS OMHOW W3 (OPM KOHTPOIS
CaMOCTOSITeNIbHOW paboThl CTY/IEHTOB B TeueHHE ceMmecTpa. Ha KoHCynbTalMsaX 110 MHUIMATUBE
CTYJEHTOB PAacCMaTPUBAIOTCS U OOCYXAAIOTCS pa3iMuYHble BOMPOCHl TEMAaTUKHU JUCLUILIMHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B IMPOLIECCE CAMOCTOSITEIbHON pabOTHI.

6. IlepeyeHb JIMIEH3HOHHOTO U (MJIH) CBOOOIHO PACHPOCTPAHSIEMOro MPOrPaMMHOIO odec-
NneYyeHusl, MCIOJIb3yeMOro NpHu OCyILIeCTBJIEHHH 00pa3oBaTe/JLHOIO mpouecca mo JAUCIH-
IUINHE

B npornecce ocymiecTBieHuss 00pa3oBaTeNbHOIO Mpoliecca Mo JUCIUILINHE UCIIOJIb3 YIOT-
csl:
1) st GopMupoBaHUs MaTepUaoOB JJs TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M IIPOBEJCHUS MIPO-
MEXYTOUHOM aTTecTaluu, A1 GOPMUPOBAHUS METOINYECKUX MAaTEPUANIOB 110 AUCIUILIMHE:

- mporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMeHHBIX MPO(eCCHOHAIBHBIX 0a3 JaHHBIX M HH(OPMAIMOHHBIX CIIpa-
BOYHBIX CHCTE€M, MCIOJb3yeMbIX IPH OCYILIECTBJCHHUHM 00pPa30BaTeJBLHOIO Ipouecca Io
AUCHHILINHE (PU He00X0AMMOCTH)

B npornecce ocymectieHuss 00pa3oBaTENbHOIO Mpoliecca Mo JUCHUILIMHE UCIOIb3YIOT-
col:

ABTromaTtusupoBaHHas OubnumoreuyHo-uHpopmanmonnass cucreMa «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI M JONMOJIHUTEJIHLHON y4eOHOIl JUTepaTyphl, pecypcoB HHpopMaLu-
OHHO-TEJICKOMMYHUKAIMOHHOU ceTH «MHTEepHeT» (IpH HE0OXOAMMOCTH), PEKOMEHYyeMbIX
JJIS1 OCBOCHMS JMCHHUIITHHbI

a) OCHOBHasI IMTEPATypa
1. Yepusrmena, A. M. Tlpombiimennsiii (B2B) mapkeTHHr : y4eOHUK M MPAKTUKYM IS
By30B/ A. M. Uepnsimena, T. H. SIky6oBa. — 2-e¢ uszn. — Mocksa : M3marensctBo FOpaiir,


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

2022. — 472 c. — (Boicuiee obpazoBanue). — ISBN 978-5-534-13680-7. — Tekct : 31eKTpOH-
Hb1i // O6pasoBarenbHas iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489495 (na-
Ta oOpamenus: 26.02.2022).

2. MapkeTuHr : yueOHUK W MpakTUKyM s By30B / T. A. Jlykuuésa [u np.] ; moa penax-
muenn T. A. JlykuuéBoii, H. H. MonuanoBa. — Mocksa : W3narensctBo [Opaiit, 2022. —
370 c. — (Boicmiee o6pazoBanme). — ISBN 978-5-534-01478-5. — TekcT : 37eKTpOHHBINA //
OopasoBarenbHas iardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489171 (nata 06-
pamenus: 26.02.2022).

0) 10MOJIHUTE/IbHASA JIUTepaTypa

1. OBcsnnukoB, A. A. CoBpeMeHHbI MapkeTuHr. B 2 4. Yactp 1 : yueOHHMK ¥ TIpaKTH-
KyM ais By30B/ A. A. OBcsiHHMKOB. — Mocksa : M3parensctBo FOpaiit, 2022. — 374 c. —
(Beicmiee o6pazoBanue). — ISBN 978-5-534-05049-3. — Tekct : anekrponHsiii / O6pazoBa-
tenbHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/492893 (nata oOpamienus:
24.01.2022).

2. OBcanHukOB, A. A. CoBpemeHHbII MapkeTHHT. B 2 4. Yactp 2 : yueOHUK U IIPaKTH-
kyMm i By30B/ A. A. OBcsuuukoB. — Mocksa : U3narensctBo IOpaiit, 2022. — 219 c¢. —
(Beicmee obpazoBanue). — ISBN 978-5-534-05052-3. — Tekcer : anexkTponHsblid // OOpazoBa-
tenbHas miaargopma FOpait [caiit]. — URL: https://urait.ru/bcode/493323 (mara oOpaieHus:
24.01.2022).

B) pecypchl ceTtu «AHTepHET»:

1. DnekTpoHHBIN KaTaJior Hayunoi OoubMoTeKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cucrema (OBbC) uzmatenscrBa «tOpaitt» (https://www.
urait.ru).

3. DOmnektponHas Oubmmoreunas cuctema (ObC) wm3marensctBa  «lIpocmexTy
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudnuorexa (HOB) (http://elibrary.ru)

5. http://marketing.rbc.ru/ - Ha caiite mpencTaBICHBl aHAJUTHKA U 0030PBI PHIHKOB,
NPOBE/ICHHBIE KOMITAHUEH POCOM3HECKOHCATITHHT

6. http://raexpert.ru/ - RAEX («DOxkcnept PAy») — kpynHeiiniee B Poccun MexmayHapo-
HOe perTrHTOBOE areHTCTBO ¢ 20-neTHelt ucropuein. RAEX («Okcnept PAy) sBisieTcst muaepom
B 0071aCTH PEUTHUHTOBaHMUSI, a TAKKE MCCIIET0BATEIHCKO-KOMMYHUKAIIMOHHOMN 1€ATeIbHOCTH.

7. https://cloud.yandex.ru/services/datalens - 3To cepBuc ms OuzHec-ananuTuku. Cep-
BHUC TIO3BOJISICT MOAKIIOYATHCSA K Pa3IUnYHBIM UCTOYHUKAM JITAHHBIX, CTPOUTH BU3yalU3alluH, CO-
Oupath TaIOOP/Ibl M NIETUTHCA MOTydYeHHBIME pe3yibratamMu. C momoinsio Yandex Datalens Bl
MOJKETEe OTCIEKHBATh MPOAYKTOBbIE M OM3HEC-METPUKU HAMPSAMYIO U3 HCTOYHUKOB, YTOOBI TIPU-
HUMAaTh pelIeHus, OCHOBaHHbBIC Ha JaHHBIX. Yandex Datal.ens He Tapuduimupyercs.

9. MaTepuaabHO-TeXHHYeCKas 6a3a, He0OXoAMMasi IS OCYIIECTBJIEHUsI 00Pa30BaTeIHLHOI0
npouecca no AUCUMIIHHE

MarepuanbHo-TeXHUYECKas 0aza, HeOOXOoauMast ISl OCYIIECTBICHHST 00pa30BaTEIHLHOTO
npoliecca 1o AUCIUILIMHE BKII0YAET B CBOM COCTaB CHEIMAIbHbIE TOMEICHHS:

- yueOHbIe ayTUTOPHH ISl TIPOBENICHSI 3aHATHH JISKITMOHHOTO THIIA;

- yueOHble ayTUTOPHUHU ISl TPOBEJICHHSI MPAKTUYECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIe ayTUTOPHH ISl TIPOBEICHHSI TPYIIIIOBBIX M WHAWBHUYATBHBIX KOHCYIbTAIIAN;

- yueOHble ayAUTOPUH JIJIsl TIPOBEIEHHS TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOM aTTecTa-
111718

- IOMEUICHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- IOMEIIEHUs JUId XpaHEHUuss M NPOPHIAKTUYECKOTO OOCIY)KUBAHUSI TEXHUYECKHX
CpeACTB O0yUYCHHS.

CreunanbHble TOMEUIEHUS! YKOMIUIEKTOBAHBI CPEICTBAMHU OOYUYEHUS, CIY>KallUMH s
npezcTaBieHus yueOHoi nHpopmanun 60IbIION ayAUTOPHUH.


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
http://marketing.rbc.ru/
http://raexpert.ru/
https://cloud.yandex.ru/services/datalens

[TomerieHust A CaMOCTOSITETILHOM pabOThl O0YYAIONINXCS OCHAIEHBI KOMITbIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUeHHsI K ceTH «lHTepHeT» u obecrnedeHuneM aocTyna K
AIIEKTPOHHON MH(POPMAIMOHHO-00pa3oBarenbHoM cpeae Apl'Y.

ABTOD:

JloneHT ympaBileHHs W IpeAnpUHUMa-

TEJbCTBA, K.3.H, JOLEHT H.A. CrapkoBa

OQ0JIICHOCIb, YUeHAsl CENeHb H.0. Gamunus



IIpunoxenne Ne 1 k paGoueii nporpaMme AUCHUILINHBI
«MapkeTunr B cermente B2B»

DoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUuMBbIe IVISl OLeHKH 3HAHUI, YMEeHH i, HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH, Xa-
PaKkTepU3yIOIMX 3Tanbl GOPMUPOBAHMS KOMIIETEHIM A

1.1 KoHTpoJ/IbHBIE 3aJaHUSI 1 HHbI€ MATEPHAJIbI,
HCNoJb3yeMble B Mpolecce TeKyllei aTrecTauuu

Tema 1. IIpombllIeHHbIE PHIHKH H TOBAPbI
(xomnerenuus IIK(OY)-6, unaukarop IMK(OY)-6.2)
Keiic 1. Xenesnas nopora c 30510Toi 0004MHON

Poccus xak xene3HoqopokHas AeprKaBa: BUepa U CEroIHs

B nt00oii cTpaHe pPHIHOK >KEJIEe3HOJOPOXKHBIX PEIbCOB — CTAHOBOM XpeOET IKOHOMMKH.
Penbcel HykHBI Bceraa. PazButue xene3HOJOPOKHBIX IMyTeH MPSIMO 3aBUCHT OT COCTOSIHHSI KO-
HOMUKHU cTpaHbl. Jaxe mokazaTenu yBenuueHus oobema nepeBo3ok MIIC mpumepHO cOOTBET-
CTBYIOT ITOKa3aTeJsiM POCTa SKOHOMHKH B IIEJIOM.

MHuenne o Poccun Kak 0 JKelne3HOIOPOKHOM JIepKaBe B IOCJIEIHEE BpeMs BCE Yallle MOoJ-
Bepraercsi coMHeHuto. I'py3zonoroku mo TpaHccmOMpckod maructpaiu, oObeMBbl KeJe3HOI0-
POYKHOT'O CTPOUTENBCTBA YIAJIN 32 TOCIEAHUE JECATH JIET B HECKOJIBKO Pa3.

[Tpu conmanusme tpu kom6uHara — KMK, HTMK u A3oBctanbs — npou3BOANIN KaxabIi
o 800 TeIc. T penbcoB B oA, MIIC moTpedisiio okono 2 MIIH T, TPU 3TOM JIOOOUPOBAJIO CTPOH-
TEIbCTBO MOIIHOCTEN IO BBITYCKY €11l 2 MJIH T.

Ceroans e oOLIMI MOTEHIMAl OTEUECTBEHHOTO PEIbCOBOIO PhIHKA COCTaBIISIET OKOJIO 1
MiH T B roa. 13 aux 3aka3zer MIIC — okoso 700 ThIC. T, OCTAIBHOE — MOTPEOHOCTH PEITBCOB IS
NOJBE3IHBIX MyTE€H MPOMBINUICHHBIX NpeAnpusaTuii. B nenom sxenesHonopoxkHas cetb Poccun
coctaBisieT 156 ThIC. KM, a MOBE3/IHBIE ITYTH MPOMBIIIIEHHBIX MpeAnpuiaTHii — okosio 100 TeIC.
KM.

Penbchl 1511 COBpEMEHHBIX BBICOKOCKOPOCTHBIX Marucrpaneit Poccuun nocrasisier Anonust:
OTEUYECTBEHHAs] METAJLUTYpIsl TAKUX KauE€CTBEHHBIX PEJIHCOB IOKA BBIYCKATh HE MOXKET, U CMO-
KET, B JIy4IlIeM ClIy4ae, Yepe3 HECKOJIBbKO JIET.

Ha 3amazge penbchbl ciy’kaT AOJbIIE: 33 HUMH JIy4dllle yXaKMBAIOT, Pa3BUBAIOT HH(pa-
CTPYKTYpY, IPUMEHSIOT TOJIBKO OECCTHIKOBBIE MTYyTH (PEIbChl CBAPUBAIOTCS MEXAY c000M B Iie-
TH JAJIUHOM 10 15 kM). A ocHOBHBIE 1e(DEeKThI peIbcoB 00pa3yroTcst UMeHHO Ha cTbikax. B CCCP
MeTaJl1 OBl JIENIeB, TO3TOMY IPOIIE 0Ka3bIBaJIOCh 3aMEHUTH PEJIbC, YEM IMPOJIIeBaTh €ro padbo-
TOCIIOCOOHOE COCTOSIHUE.

C utons 2001 rona 6buUTM BBEJIEHBI HOBBIE TOCYJaPCTBEHHBIE CTaHAAPTHI HA PEIbChl KaTe-
ropun «By». OHM OTJIMYAIOTCS y)KECTOUEHHEM TPEOOBaHMIA IO LIEJIOMY PsIIy IMapamMeTpoB: Mps-
MOJIMHEUHOCTH, MPOYHOCTH, MOPO30CTOMKOCTA. HOBBIN CTaHIapT pesibCOB COOTBETCTBYET MU-
POBOMY YPOBHIO Kaue€CTBa, TAKHE PEIbCHI BBIAEPKAT U BBICOKOCKOPOCTHBIE IKCIPECCHI (CKO-
pocth 6onee 250 km/9ac), U TSHKEIOTPY>KEHHBIE COCTABBI.



Cripoc Ha o100HbIEe penbehl ecTh U B Poccun, 1 3a py0e:koM — B MUpE CYILIECTBYET UX I10-
cTosHHBIN nedunut. Ho A ux BhITycKa HEOOXOAMMO, YTOOBI CTalb ISl HUX BBIIUIABIISAJIACD
TOJILKO B COBPEMEHHBIX 3JIEKTPOIEYAX C MOCIEAYIOMIEeH BRICOKOTEXHOJIOTUYHON 00paboTKON U
Pa3IMBKOM. A 3TO TpeOyeT COTUAHBIX HHBECTUIIHMH.

Ky3Heukuii MeTaurypruueckuii KoOMOMHAT

o aBrycta 1998 r. KOMOMHATHI-ITPOU3BOAUTENIN HAXOUIUCH TIPOCTO B OCICTBEHHOM I10-
noxenuu. [ledont m cMeHa pykoBojacTBa momoriu mpeogoneTh crmang Ha HTMK, Ho KMK
OCTaJICsl 110/l BHEIIHUM YIIPABJIEHUEM, OH TaK M HE CMOT BIIMCAThCS B PHIHOK U MPEOJI0JIETh CTa-
U0 OAaHKPOTCTBA.

Cpeau npuymuH: OTCTajasi TEXHOJIOTHUsI IPOU3BOJCTBA, HU3KUN MPOLIEHT BBIXOJA I'OJHOTO
npokara. Jlaxxe 1o CpaBHEHHUIO € IPYTUMHU pocCUiicKkuMu nipeanpusatusimu Ha KMK npumensitor-
Csl apXaWyHble TEXHOJOTHH: M3 2 T XKUAKOW cTaimu noisydaercss 1 T penbcoBoro mpokara. (s
CPaBHEHHMS: IO COBPEMEHHBIM PACXOJHBIM MUPOBBIM KO3 IUIIUEHTAM OTXOJbl COCTABIISIIOT HE
6onee 98—-100 kr ¢ xaxaoi TOHHBI cTaynn). Ecny ydyecTb COMyTCTBYIOIIME IHEPro3arpaThl, TO
o0urmii pacxoj pecypcoB Ha 1 T roroBoro npokata Ha KMK Ha nopsgox Oosnblie.

Ha ouepennom 3acenanun xomurera kpeautopoB KMK Obuio cienano mpesiokeHue o
nponaxke KMK u 3asB1€HO 0 HEBO3MOKHOCTHU BBITIOJIHEHUS MIPEANPUATHEM 0053aTEIbCTB Mepe]
kpenutopamu. [1o coBaM BHEUIHETO YIPaBIISIOUIETO, YJKOHOMHKA KOMOWHATA NIEPEKUBACT OCT-
pBI KPHU3UC: PE3KO BO3pocia cedecTOMMOCTh (B CeHTs0pe — Ha 62 MuH py0. Ooblle IiaHa),
peHTabenbHOCTh ymnana 10 MUuHyc 4%. [loBbllIeHUE 1IEH Ha ChIPbE U YCIYTU €CTECTBEHHBIX MO-
HOTIOJIMI CBOJAT HA HET Bce ycunus pykoBojcTBa KMK, anmuHucTpanuii ropoaa u o01acTu mo
cTabUIN3aluu NPeaIpUITHUS.

OaHaKo 4EHbl KOMUTETa KPEIUTOPOB €IMHOAYLIHO BBICKA3aJUCh IPOTUB TAKOIO IpEa-
noxenus. B nHosOpe 2001 1. uMu ObUT PUHAT TUIAH PECTPYKTYpU3AMN KOMOWHATA, B COOTBET-
CTBUU C KOTOPBIM CO3JAIOTCS MATh JOYEPHUX OOIIECTB C OrPaHUYCHHON OTBETCTBEHHOCTHIO:
«Penbcel KMK», «Crans KMK», «Ky3Helkuit ropHO-000raTUTENbHBINA KOMITIEKE», «[IpoMpli-
neHHoe ctpoutensecTBo KMK»y, «Cubupckue ToBaps». 100% akimii 3THX npeanpusTuii OyayT mpu-
Hajuiexars KMK. Peanuzarust 3Toro riaHa mo3BojuT COXpaHUTh KOMOMHAT, €ro KOJIJIEKTHUB, TOPro-
Byto Mapky KMK, npuBiieus MHBECTUIIMM M OCYIIECTBUTH PEKOHCTpYKUMIO. IIponayka akuuii 1o-
YepHUX npeanpuatuil gact Bo3MokHocTb KMK paccunrarscs ¢ kpenutopamu. JXKectkoe ycimoBue —
MOCJIEAYIOIINE UHBECTULIMH CO CTOPOHBI IIOKYTIATEIS.

EBpazxonmauarom pazpaborana mnporpamma kopeHHOM pexkoHcTpykimu KMK. Ona tpebyer
NPUOOPETEHUs] COBPEMEHHOIO O0OPYIOBAHUS U MPOBEICHUS MOHTAXHBIX paboT 0OIIel CTOUMO-
ctbio $76 MitH. PyKoBOJICTBO XONMHTA JOOMBAETCS O00PSHHUS MPOrPaMMBbI B IIPaBUTENILCTBE Poc-
CUM JJISl TIOJIy4EHUsl TOCYJapCTBEHHOM MOJIepKKU. Tak, mporpaMma yxe oJo0peHa MEXBEIOM-
CTBEHHOM KOMHCCHEN MpaBuTenbcTBa Poccun 1 MunmcTepeTBa myteit cooOmmenust. ECTh HamexIbl,
yro MIIC craHeT cTpaTernueckuM HHBECTOPOM.

HwxHeTarniabckuit MeTauryprudeckuii KomOuHaT

HTMK wu3HavaJibHO CHENHATM3UPOBAH HA BBIITYCK TPAHCIOPTHOTO M CTPOUTEIBHOTO Me-
Tajuia. B cBoe BpeMs OH BBIIIYCKal OKOJO | MJIH T penbcoB B roa. MoIHOCTH COXpaHEHBI, HO
3aKa3bl yrajiu BTpoOe.

Cerognss HTMK wusrorasiauBaer 20-25 Thic. T penbcoB B Mecal: ang MIIC — 15 Teic. T,
OCTaJIbHOE — JKCIOPT B CTpaHbl OJrbkHEro 3apyOexbs. [locteneHHo pactyT 3akasbl u3 JlaTtBum,
JIUTBBI, cpeiHea3snaTCKUX pecnyOsiuK U pecryOauk 3akaBkasbs. B 9THX rocyaapcTBax MmoIoLnuIn
CPOKH IJIAHOBBIX PEMOHTOB JKEJI€3HOI0POKHBIX CETEH.

OOrm1as TeHeHIMA TaKOBa, YTO HKCIIOPT PESIbCOB yBeIMunBaercs, a 3aka3z MIIC cokparmiaercs.
B T0 e Bpems 3aka3z MIIC Ha koneca, 6annaxu 1 ocu pacrer. Ito npousBoacTBo Ha HTMK 3a-
rpyxkeHo yxe Ha 100%. CknanpiBaercst Bneuatiienue, 4ro MIIC s3KOHOMUT Ha 3aMeHe MepecTosB-
IIMX PEIBCOB.

Ha HTMK yxe MHOroe clienaHo Juisi OCBOEHHUS BBIITYCKA PENbCOB BBICHIMX KaTEropuil Ka-
yecTBa. JleHCTBYeT MHCTPYMEHTAIBHBIN KOHTPOJIb MPSIMOJMHEHHOCTH, 3alyIIeHa COBPEMEHHAs
JIMHUS TI0 CBEPJICHUIO M 00pe3Ke KOHILIOB pesibcoB. BBezieHa B cTpoii HOBask TepMUYecKasl Meyb,
MTO3BOJISAOIIAS TOBBICUTh U KAYECTBO METAIIJIA, U IPOU3BOAUTEIIBHOCT. YK€ Celdac pesbChl Ha
HTMK BrInyckaroTcs U3 KOHBEPTEPHON BaKyyMHPOBAaHHOM CTaju 10 HOBBIM ctangapraM MIIC



[0 HENPEPBIBHO-IUTON TEXHOJIOTMH M MO HEKOTOPHIM IOKA3aTEIsIM COOTBETCTBYIOT MHUPOBBIM.
Ho nanbueiimas 3ameHa o6opyaoBanus HeoOxonuma. be3 3Toro He BHIOIHUTH KIIIOYEBOE Tpe-
6osanne MIIC — npsIMOJIMHENHOCTb.

B nenom npenmytiectso peiabcoB HTMK (HanpuMep mo cpaBHEHHIO ¢ «A30BCTAIbIOY») 3a-
KITI0YaeTCsl B TOM, YTO OJaroapsi KaueCTBEHHOMY MCXOIHOMY CHIPHIO M IPUMEHSIEMBIM TEXHOJIOTH-
SIM MX 9KCIUTyaTallMOHHBIE CBOMCTBA O4€Hb BBICOKHE. CPOK CIyKObI MaruCTpalbHBIX PEIbCOB CO-
crapysier 10 ser. OHAKO TarMabCKHUE PENTbCh BEPO M TIPABJION, CITY’KWIIM B IBA-TPH pa3a JOJbIIIE.

[Tomumo TpeboBanuii kauectBa, Ha HTMK y4uuThIBalOT ¥ TEHAEHLUU pa3BUTHA CIIpoca Ha
pBIHKE penbecoB. Tak, KoOMOMHAT UMEET IUIaHbI 0 BBIMYCKY PEIbCOB C €BPONEHCKON reoMeTpHeil.
Becema BepostHo, uto HTMK Oyner mocTaBisiTh Takke peibehbl uis MeTpononuTeHa. K penb-
caM HTMK nposBasitoT MHTEpEC U a3UaTCKUE CTPAHbI: TaM CKOPO HAYHETCS 3aMeHa KEJIEe3HO0-
POKHBIX MarucTpasiei.

B 2001 HTMK yuacTBOBa)1 B MexayHapoIHOU BbicTaBke B Cupuu. B pe3ynbTate npeasa-
PUTEJIBHBIX NIEPErOBOPOB ONpPEENNiach MEPCHEKTUBA MOCTaBOK peibcoB A CUpUM U CTpaH
bawxnero Bocroka. OpuentupoBounblii 06beM 3aka3oB 20-50 teic. T. HTMK yuactByer B
MEXJIYHapOJAHOM TEeHJAepe M HajeeTcsl nodenutsb. 1IpoOHOE M3roToBIEHHE PENBCOB IOKa3allo,
g0 HTMK crnioco6HO 00ecneunTh BBIMOJHEHNE KECTKUX TPEOOBAHUA.

B nenom, mo oneHke crnenuanvcToB, TEXHUYECKUH M TEXHOJIOTMYECKUH YPOBEHb JIBYX
KOMOHMHATOB Jaxke cpaBHUBaTh TpyaHo. Ha HTMK Bapsat merast B KUCIOPOJHOM KOHBEPTEPE U
UCTIONB3YIOT HENPEPHIBHYIO Pa3NUBKy cTainu. B HOBOKy3HEIIKe — MapTEHOBCKUN CITOCOO MpOU3-
BOJCTBA cTanu U paznuBka B cauTku. Ha HTMK npumensiercs BakyymupoBanue, a Ha KMK na-
’K€ Takoro ciosa He 3HarT. B Hwxknem Taruie eme npu connanus3me BKIIAIBIBATUCH COMIHbBIC
CpEICTBa B MOJIEPHU3ALIMIO TPOU3BOJICTBA. Tak, 0ObeMHas 3aKalika pelbCOB Oblila BHEJIpPEHA Ha
HTMK B 1966 r., nra KMK — 15-Th10 rogamMu 1mosxe.

[Tocneansisi GoJbIIas PEKOHCTPYKLHUS METaUTyprUYeCKUX MPEANpUiTUN MPOBOAMIACH B
80-x. B 90-e ro/ipl HHBECTHIIMU PE3KO COKPATUIIMCH U OTCTaBAaHHE OT MHUPOBOTO Pa3BUTHS CTAJIO
HEM30eXHBIM. A Kak pa3 3a 3TO BpeMs B IPOU3BOJICTBO PEJIbCOB B INI0OAIILHOM MacliTabe ObLTu
BJIO’KEHBI OOJIBIIINE WMHBECTULIMHU, MOCTPOEHBI BAaKyymMaToOpbl, MEUM-KOBIIW, BHEAPEHBbI HOBBIE
CHOCOOBI JIETUPOBAHUSA U T.1.

be3 xopeHHOI peKOHCTPYKIIMU 00a IPEeANpUSITHUSI HE CMOTYT BBITyCKaTh MPOAYKIIHIO, CIIO-
COOHYIO KOHKYPHPOBATh C PeIbCaMU MHUPOBBIX Mpou3BoAuTeNeH. PaboToCocOOHOCTh penbcoB
3apy0exHOro MPOU3BOJICTBA YK€ CETO/IHS BJIBOE BBIIIE, YEM POCCUMCKUX.

IleHsl 1 0OBEMBI

OO0beMbl U3TOTOBIIEHUS PEIbCOB HEYKJIOHHO Najanu Bce 90-e roJpl U JIMLIb B MOCIETHUE
JIBa rojia CTaJId 3aMeTHO pacTH. JlBa nmpeanpusatus Ha 75-80% 3akpbIBaiii MOTPEOHOCTH OTPACIH
B PEJIbCOBOM Mpokare. OcTaabHOE YUCTUIOCH B 1eUIuTe.

[TpyuuHbEl TOMy 4KMCcTO 3KOHOMHUYeckue. [lonroe Bpems rnaBHblii nokymnarens — MIIC —
MOHOIIOJIBHO JIepKajl HU3KYIO 3aKyIMOuHYyIo ieHy, kotopas aig KMK Obuta Hike cebecTommo-
CTH IPOM3BOACTBA. B oTBET Ha npereH3nn MeTairypros 3aMm. Munuctpa MIIC Ha ogHOM U3 exe-
roaHbIX PenbcoBbix komuccuid ckaszan cieayrouniee: «llenosas nomuruka MIIC onpenensercs Ha
6aze pacuetoB MuHPKOHOMHKHM M 3KoHOMHYeckux 1eHTtpoB. HTMK u KMK emie momyuaror
JBrOTHI HA MIEPEBO3KH ChIPbs M TOTOBOM npoaykuuu. Ho MIIC MoxkeT ux OTMEHUTH, TOTa MPo-
U3BOJIUTEIISIM TIPUJIETCSI TIPO/IaBaTh PeNbChl Mo J000i neHe. MHavye ux mnpocto OyneT Hekyna
JIEBATHY.

B pe3ynbraTe KOMOMHATHI MPEANOYNTAIN THATh HA SKCIIOPT KBAPAaTHYIO 3arOTOBKY, IPO-
JaBasi €€ 4yyTh JOPOKE, YeEM METAJIOIOM. JTO ObLIO BBITOJHEE, YEM BBITYCKATh BHICOKOTEXHO-
JIOTUYECKUM MPOYKT — PEIBCHI — 111 BHYTPEHHETO PhIHKA.

B 2000 rony 3akynounast monutrka MIIC uamennnace, 1ieHsl noapociu. [loctnedontHas
MPUBJIEKATEILHOCTh SKCIOPTA COIIJIa Ha HET, CTajJ0 BBITOJAHO pabOTaTh Ha BHYTPEHHUI PBHIHOK.
OO0BeMBbI BHYTPUPOCCUMCKUX MOCTaBOK Hadanu pactu. B 2001 romy oba mpeanpusTHs MOYTH
BJIBOE€ YBEIMUYMIHM BBITYCK PEIbCOB, CETOJHS OHHU YK€ MOTYT MPOHM3BOAMUTH PENIbCOB OOJbIIIE,
yeM Hy»kHO MIIC.



Teneps Ha MOBECTKE JHS KauecTBO. Briepeaun noporocrosiniye 3akas3bl peabCOB BBICOKHX
KaTeropuid.

JIluHAMHKa NPOU3BOACTBA PeJIbCOB IIUPOKOH KOJIeH (B ThIC. T)

Kom6nnatr| 1995 1996 1997 1998 1999 2000 2001*

HTMK 622,5 450,7 310,3 210,0 259,0 294,0 178,8
KMK 796 725 559 415 377 618 326,3

PenbcoBblil ppIHOK CEroiHsl cBO€oOpa3eH: OJMH MOHOIOJIUCT — EBpa3xonauHr (B ero co-
crae HTMK, 3anCu6 u KMK) nocrasnsier penbcol apyromy — MIIC.

YpoBeHb NPOU3BOJICTBA HA KAXKAOM U3 3THX Tpex komOuHatoB HeoauHakoB. HTMK u 3a-
nCub npudsuibhbl, HO KMK — rups na norax xomnnunara. Ha HTMK orcoptuposeiBaercst 10%
roroBeix penbcoB, Ha KMK Bce 20-30%. Tem ne menee KMK mnocrasnser ans MIIC Btpoe
6ombie penbcoB, yeM HTMK. [Touemy sxe HTMK, xoTopslit uMeeT 60j1ee mporpecCUBHYIO TeX-
HOJIOTHIO, BBIITYCKAaeT MeHbIle penbcoB, ueM KMK? Otset renaupexkropa HTMK: «MsI Tak pe-
mmmnu Ha Xonaunre. bes 3akazoB MIIC KMK Oyxaer coBceM xymo». Bee, kak npu conpanusme:
IIPOU3BOJIUTH HE TaM, I'/Ie BBIMOJHO, a TaM, TJi€ HaJo. Bo 4To0bI TO HU cTaNo CcracTu Mpeanpus-
THE, BO30OHOBHUTH OE€3HA/IEKHOE IPOU3BOJICTBO U MOAJIEPKUBATH €r0 HA IUIaBy, MOOMIIM3YS BCE
HMMEIOIIHECS PECYPCHI.

JIBa KpYMHBIX POCCUICKUX MPOU3BOAUTENS PEILCOB MOTJIH Obl KOHKYPUPOBATh MEXKIY CO-
OoM, ymyuIiasi Ka4ecTBO IPOAYKIIMH, BHEAPSISI HOBbIE TEXHOJIOTUU U CHIKas cedbectoumoctb. Ho
KOHKYPEHTHOM cpe/ibl HeT: 00a 3aBojia 00bEeIMHEHBI B paMKax OJHOTO XOJIMHIa, KOTOPBIN 3aHAT
TEM, UTO BBIOMBAET JUIsl HUX CPEJCTBA B BHILIECTOSALINX OpraHax.

Ilo ouenke crnenunanucToB, NONBITKU 0XUBUTh KMK HanmomuHaroT rampBanuzanuio. [lo
oonpmomy cuery Ha KMK 6e3nanexno ycrapeno Bce. [IpaBo Ha cyiecTBOBaHHE UMEET OFHA
penbcoBasi TEXHOJIOTMYECKas LIENOYKa, HO MPU YCIOBUU CTPOUTEIBCTBA JOMOJIHUTEIBHON TEUH.
Jt0 motpedyeT MHBeCTHLNH B pazmepe $5—10 MIIH, CyMMBI [0 METAJUTYPrHYECKUM MEpKaM He-
6onbmoi. OHa Ha MOPAZOK MEHbIIE TeX, KOTopble BbIOMBaeT U3 MIIC pykoBOJCTBO XOJAMHTA.

Komnnekryroniue

Kene3HonopoKHbIN IIyTh — HE TOJIBKO pesbebl. Cpeny 3JIEMEHTOB IyTH Takasl MPOIyKIUs
KaK MOJAKJIAJKU, OOJIThI, IIypYIbl, KOCTBUIN, IPOTUBOYTOHBI, I1aii0bl, BELICOKOIIPOYHAs TPOBOJIO-
ka u ap. [To BceM 3TUM MO3ULMSM NEPENPOU3BOICTBA He HabmogaeTcsl. bonTsl, naxe B qeduum-
T€, TPEOYIOT BEICOKOTEXHOJIOTMYHOTO IPOU3BOCTBA.

[TponsBoguTenn KoMmIuleKTyrommx — YepenoBenkuil crajnenpokaTHeldi 3aBoa, MK3,
MMM3, OCITA3. HoBblif TOCTaBIIMK — Y PadbCKUM 3aBOJI METAJUIOKOHCTPYKIIUH, OCBOMBIIUN
BBINYCK JePUUUTHBIX 001TOB. [IpOM3BOACTBO KOMIUIEKTYIOIUX PEHTA0ENIbHO, HO HE CBEPXIIPHU-
obu1bHO: MIIC 3am0poro He mokynaer. PUTMHYHOCTh MOCTAaBOK HEKOTOPBIX 3JIEMEHTOB HEY/10-
BIIETBOPUTENIbHA. MOHOIONBHBIE METOMIBI BEJCHUS X035iCTBa HEAP(HEKTUBHBI U C ATOW TOUYKHU
3pEHHs.

Tax, CannuHckuil MeTauTyprudeckuii 3aBoji (CBepamoBckasi 00I1.) — MOYTH €TUHCTBEHHBIN
nocTaBIIUK penbcoBbix KperwieHui mig MIIC (mpousBoaut 95% ot norpedHoctn MIIC). On
nonydaeT 3arotoBky ¢ 3anCuba, HTMK, npyrux komOunatoB. [Ipudyem moctaBky MeTaiia Ha
3aBosl KoHTposnpyeT MIIC, OHO e AUKTyeT eHbl Ha TOTOBYIO NPOAYKIHIO. 3a 10 peIHOYHBIX
aet MIIC He pemmuso BONpoc 0 CO3/JaHUU WK PACHIMPEHUH MOIITHOCTEH XOTs OBl ellie Ha OTHOM
anpTepHaTHBHOM Tpeanpuatun. B 1998 r. nva CM3 Oputa Havata mporeaypa 0aHKpOTCTBA, CETO-
JTHSL aKIIMOHEPHI 3aHSUTUCH JIeJIeKKOW coOcTBeHHOCTH. TOro u riasau 3aBojJ BCTaHET, a BCIE 3a
HUM U JJOPOKHOE CTPOUTEIILCTBO B CTPAHE.

Cutyanys OCJIOXXHUJIACh MCKOM, KOTOPBIN 3aBOIy MpeabsBui YpancuOcomndank. Bo wc-
MOJTHEHUE ATOTO McKa ApOuTpakHbIN cyn CBEpUIOBCKOM 00JACTH HANOXKUI apecT Ha UMYIIe-
CTBO 3aBOJIa, €r0 TOTOBYIO MPOAYKLHIO, a TAKXKE MPOAYKIMIO, KOTOPasi 3aBOAY M HE IMpHUHAIJIEe-



’KaJa — 3aBoJI 00pabaThIBaj ChIphE MO JaBalibueckoil cxeme. COOCTBEHHUK U CBHIPbS, U MPOIYK-
ruu ['TI «PocxenmopcHad».

Bce 310 oTpuIIaTENhbHO MOBIUSIIO HA CBOEBPEMEHHOE MPOBEICHHE PEMOHTHBIX paboT Ha
POCCUICKHX KEJIE3HOAOPOKHBIX MarucTpaisix. M3BecTHO, YTO OMH U3 NPETCHICHTOB Ha BJIACTh
Ha CM3 Ouner IlounBanos 3apyumiics noauepxkoir OIIC «YpanMmam» U CUIOBBIMU METOJAMU
3axXBaTWJI BJIACTh HA 3aBOJC. B pe3ysbrare NpOU3BOACTBO B OYEPEIHON pa3 0Ka3ajaoch HA T'PaHU
ocTaHOBKH. O0JIacTHBIE BIACTH, KOTOPBIE PaHbLIE CTABUIM HA BTOPOTO MPETEHAECHTA, Pa3BOIAT
pYyKaMmH.

B TO xe Bpemst /i1 OCBOEHHUS MPOM3BOACTBA PEIbCOBBIX CKPEIUIEHUN HE TpedyeTcs ru-
TFaHTCKUX KaIlBJIOXEHUH, B TEXHOJIOIMU TaKXKe HET HUYero ocobeHHoro. IIpons3BoacTBo 3TOr0
BUJIa TIOJIKJIAZIOK MOT ObI OCBOUTH B Ommkaiimue cpoku MK3, Ho y Hero Het 3akaza MIIC. Cro-
MUMOCTH COBEpIIEHHO HOBOTO MHHHM-3aBO/Ia CIIELUAIICTHI OLEHUBAIOT B CyMMY OKoso $10 muH.
Ckopee Bcero, B Onmkaiiliiee BpeMs B CTpaHE MOSBATCS MPEANPHUATHS 0 BBITYCKY 3TOTO BHIA
IIPOYKIIH.

Hrpa B MOHOIIOJIMIO

CeroaHs B cTpaHe BHOBb HaOJIOAAETCs MPOLIECC MOHOMOIU3ALMH TSKEJION HMPOMBIIIIEH-
HocTH. [Ipn noompenun [IpasurenscrBa PO co3maroTcst BCEBO3MOXKHBIE TOPU3OHTAIIBHO U BEP-
TUKAJIbHO MHTETPUPOBAHHBIE KOMIIAHUM: B QJIIOMHUHHEBOM OTpaciii MX OCTaJIOCh MPAaKTHYECKU
JB€, B METHOU — Tpu. CTpEeMHUTENBHO UJIET CTPOUTENBCTBO XOJAUHIa B TPYOHOU OTpaciau U 4yep-
HOW MeTaulypruu B neiaoM. Ecnu neno npomospKUTCs Aalblle TAKUMU TEMIAMH, TO BCKOpE
CTpaHa BepHETCS K MPAKTUKE COLMAIN3MA: MeTaJUTyprust Oyner oobequHeHa B oauH [ maBkouep-
meT. KoHeuHo, yKpylHeHHe UMeeT NMPEeUMYILecTBa, B TOM YHCIIe B KOHIIEHTPALUU (PUHAHCOBBIX
cpeactB. Ho yHMUTOXal0TCA KOHKYPEHLMS U PbIHOYHAS Cpefa.

3a 10 ppIHOYHBIX JIET IPAKTUYECKU HU OJHO METAJLUTyPrUUECKOE IPEAIPUITHE B CTPaHE HE
OBLIO 3aKPBITO, XOTS MHOTHE U3 HUX 0OpEUEHbI: OE3HAIEKHO yCTapeBllee 000pyA0BaHNE, BBICO-
Kasi ce0ecTOMMOCTb, Upe3MEpHbIE HHEepro3arparhl. B HOpMalbHBIX PHIHOYHBIX YCIOBHSX 3TH
OpeanpUsATHs JaBHO ObuIH ObI 3aKpbIThl. B Poccuu nx GaHKpOTAT 10 HECKOJIBKO pa3, HaIpUMep
baiikanbckoe pymoymnpasieHre U 31aTOyCTOBCKUM MeT3aBoJl. OTpaOoTaHbl YK€ LeJIble CXEMBI,
KOr'Jla O4epeIHONM COOCTBEHHMK CJIMBAET C 3aBOJ]a OCTABILIMECS aKTHBBI, HAOUPAET KPEIUTHI, MO-
CJIe 4ero ¥ rOTOBMT €ro K CIenyrollel npoueaype 6aHKpoTCTBa.

OTHo1IEHUST MOHOIIOJIUCTA C TAPTHEPAMU OTJIMYAIOTCS MEABEXKbel rpauuen. Tak, pocT Ta-
pudos c 1 suBapsa 2002 (Ha 30% B TedyeHUe MOIYroja)— 3TO (PaKT, a NOBHIMIEHUE 3aKYTOYHBIX
[IEH Ha TPAHCTIOPTHBIN METAIT —IIpeaMET IeperoBopoBy,. 3a moctaBku MIIC pacrutaunBaercs B
TedyeHue 45 cyTok, a Tapud B3MMaeT 1o npenpomniare. HegoBoabCTBO racuTCsl HE MOCTABIEHHBI-
MU B CPOK BarOHaMH.

OueBUIHO, YTO Pa3BUTHE OTPACIU TOPMO3UTCS. PehopmupoBaHre HEOOXOIUMO U YKe
Havasoch. HegaBHO OBLIIO MPUHSTO pELIEHHE O CO3/IaHUU JKETIE3HOI0POKHBIX ONEPATOPCKUX
KOMITaHUH, KOTOpBIE IOJKHBI caMU ce0st 00ecreunBaTh MOABMKHBIM COCTaBOM, T.€. BATOHAMH.
3a KOPOTKHI CPOK WX MOIBUIIOCH Oosiee 30. MuHyBIIIEeH OCEHBIO O CO3TaHUM COOCTBEHHBIX OIle-
paropckux komnanui 3assuiau HIIMK n YI'MK. [ToaTonkHynu UX K ’TOMY HEYKIHXKECTb
MIIC, cipoBOoMpPOBaHHBIM UM KPU3UC TOCTABOK MOJABUKHOTO COCTAaBA.

Ecnn npenoctaBuTh KaXI0il U3 POCCHUICKUX KEJIE3HBIX JOPOI CaMOCTOSTENIBbHbBIE MPaBa,
BO3MOXXHOCTh CAMHMM pacrnopsikatrbes (puHaHcamMu, TO 3(Q(GEKTHBHOCTh MX HCHOJIb30BaHUS 3a-
meTHO noBbicuTcs. MIIC Morio 6b1 cOXpaHUTh 3a cO00 poJib KOOPAMHUPYIOIIEro oprana. Mo-
’KeT ObITh BECbMa BBITOJIHBIM U 00€CIIEYEHHBIM MMOCTOSIHHBIM 3aKa30M MPOU3BOJICTBO Pa3InYHO-
ro posaa komrektyromux st MIIC, Hago TonbKko MOJONWTH K ATOMY HO-pBIHOYHOMY. JlanbHel-
mee pepopmupoanue MIIC oTkpbIBaeT 1)1 phIHKA 30JI0TYI0 000UHHY JKEJIE3HOU IOPOTH.

Buvi6oowl (0b6cyorcoenue nocie camocmosmenvHou pabomot)

1. TToTpeOGHOCTD B penbcax CEroJHs OCTAeTCs BBICOKOW M HE YIOBJIETBOpEHA. Penbehl
HY>KHBI KaK JJIs MOJIep>KaHus B pabOTOCIIOCOOHOM COCTOSIHMM Marucrpaiiei, Tak U AJisi HOBOTO
CTPOMTENBCTBA, a TAKXKE JJIS MOABE3HBIX MyTEH MPOMBIIUICHHBIX MPEANpUATHA. XapakTepHas



4yepTa HOBOTO BPEMEHM: KPYITHOE CTPOUTENBCTBO JKEJIE3HBIX OPOT BeAeT yxe He Tonbko MIIC,
HO U YacTHbIE KOMIIAaHUH, IPUYEM B BECbMa 3aMETHBIX 00beMax. Bee 310 03Havaer, uTo norped-
HOCTb B pelibcax U APYroM TPaHCIIOPTHOM MeTajlle B 0003puMOM OynyiieM OyJeT TOJIBKO pac-
TH.

2. JKene3HOAOPOKHBIE CTAHJAPTHI HA PEJIbCHI C YYETOM CTPOUTENBCTBA HOBBIX CKOPOCT-
HBIX MarucTpaieil OyayT TONBKO yKEeCTOYaThCsl.

3. CyiecTByOINE TEXHOJIOTUN KPYIHBIX POCCUNHCKHUX IPOU3BOAUTENEH PEILCOB BPsi JIU
IPETEepIAT CYLUIECTBEHHbIE 3MEHEHMsl B Onmkaiiniee Bpems. OHU XapaKTepU3YIOTCSl BBICOKUM
IPOIIEHTOM OTCOPTUPOBKU. A 3HAUUT, HET U He OyJeT HeIOCTaTKa B CHIPhE IS MepeleIbHbBIX
IPENIPUATHH, KOTOPbIE JOBOIAT OTCOPTUPOBAHHBIE PENBCHI 10 KEIEC3HOLOPOKHBIX CTaHJAPTOB
U TIOCTABJISIOT MX JJIS IOABE3IHBIX MTyTEH MPOMBINUICHHBIX MPEANPUATHI. DTO OOJBIION, eMKUi
pbiHOK. 1 ocBauBath ero OynyT crienualn3upOBaHHBIE PEJIbCOBBIE CEPBUCHBIE METAUIOLEHTPSI,
CO31aHHE KOTOPBIX YK€ HAYaIOCh.

Bo3mo:xHbIe BONIPOCHI 1Jis1 00CYKIeHUS

1. KakoBbl OCHOBHBIE TPUUMHBI, TOPMO3SAIIIE PA3BUTHE KEIE3HOAOPOKHON OTpaciu?

2. CopmynupyiiTe KOHKPETHBIE BHIBOABI O TEKYIIEM COCTOSHUH U MEPCIIEKTUBAX POCCHIA-
CKOT'O PbIHKA KeJIe3HOJOPOPOKHBIX PEITHCOB.

3. B yem npeumyuiecTBa 00beIMHEHUS TIPEAIPUITUN B XOJIJIUHTHU?

4. KakoB Bai nporHo3 pa3BuTHs CUTyallud Ha PHIHKE KOMIUIEKTYIOLIUX ?

5. [Ipenynoxure camoCTOATENBHYIO cTpaTeruto Mapketunra st KMK B cinydae ero Beixo-
JIa u3 xonauara, 11 HTKM.

6. Onpenenute BOZMOXKHBIN NOTEHIUAN U JIOJIO PHIHKA, HA KOTOPYIO MOKET PAaCCUUTHIBATH
HTMK? KMK?

7. Pa3genure pBIHOK JKEIE3HOJOPOXKHBIX PEIbCOB HAa MAKpPOCETMEHTHI, KOTOPbIE MOTYT
OBITh TOTEHIIMATBHBIMU MOKYyNaTensiMu. KakoBbl x TpeGoBanus?

8. Ompenenute MPUBIEKATEILHOCTh KAKIOTO CETMEHTA.

Kpurepun onenku:

S 0aJJI0B BBICTABIISIETCSA CTYACHTY, €CJIM JAaH TOJHBINA, pa3BEPHYTHIM OTBET HA IOCTABICHHBIN
BOIPOC, MMOKa3aHa COBOKYIMHOCTb OCO3HAHHBIX 3HAHUU MO TEME, JOKa3aTEeJbHO PaCKPBITHI OC-
HOBHBIE IIOJIOXKEHMSI BOIIPOCOB; B OTBETE IPOCIIEIKUBAETCS YETKAsl CTPYKTYpa, JIOrMYecKas I10-
CJIEIOBATENbHOCTb, OTPAXKaroIlas CYIHOCTh PACKPhIBAEMBbIX MTOHATHH, TEOPUH, SIBICHUN. 3HaHUE
[0 TPeAMETY AEMOHCTPUPYETCsl Ha (JOHE MOHMMAHUS €r0 B CUCTEME JaHHOW HAYKU U MEXIHC-
LUIUIMHAPHBIX cBsi3ed. OTBET U3JI0KEH JUTEPATypHBIM SA3bIKOM. MOTYT OBITH AOMYIEHBI HEAO-
YeThl B ONPENEICHUH ITOHATH, UCIIPABJIEHHBIE CTYJEHTOM CaMOCTOSITENILHO B IIPOLIECCE OTBETA,
4 0aJu1a - 1aH MTOJIHBIN, PA3BEPHYTHIA OTBET HA MOCTABIEHHBIN BOIIPOC, TIOKA3aHO YMEHHE BBIJIE-
JUTh CYILECTBEHHBIE M HECYIIECTBEHHBIE INPU3HAKHU, IPUUMHHO-CIEACTBEHHbIE CBs3U. OTBET
YETKO CTPYKTYpPUPOBaH, JJOTUYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOTyT OBITh AOMYILEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTEJIbHBIE OIIMOKH, UCTIPaBICHHBIE CTYACHTOM C TIOMOIIBIO MPEerno/ia-
BaTesl.

3 0asJ1a 1aH HENOJIHBIM OTBET HA IOCTABJIEHHBII BOIIPOC, HE TIOKa3aHO YMEHUE BBIJEIINUTD CYIle-
CTBEHHBIE U HECYILIECTBEHHbIE MPU3HAKHU, TPUUNHHO-CJIEICTBEHHBIE CBSI3U. OTBET CTPYKTYpUPO-
BaH HE YETKO, HeJIOTWYeH. J{omyIieHbl HETOYHOCTH WJIM 3HAUYUTENIbHBIE OLIHOKH.

2 fajjia - OTBET MpeNCTaBIsAeT cOO0H pa3po3HEHHBIC 3HAHUS C CYIIECTBEHHBIMU OIMIMOKAMH T10
Borpocy. [IpucyTCTBYIOT (h)parMeHTapHOCTb, HEIOTUYHOCTh M3JI0KeHHUS. CTYAEHT HE OCO3HAeT
CBS3b 00CY)X/1a€MOro BOIIpOCa C APYTUMU OOBEKTAaMHU IUCHUIUIMHBIL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alUs U J0Ka3aTeIbHOCTh U3J10XKEHUS. Peub HerpaMoTHas, TEpPMUHOJIOTUS HE UCIIOJIb-
3yercs. [IONOoNHNUTENbHBIE U YTOUHSIOIMUE BONIPOCHI IPENOAABATENS HE MPUBOIAT K KOPPEKIIUU
OTBETA CTYJIEHTA

Tema 2. [IpomblIICHHBIE 3AKYIIKH 1 MOKYINIATeJIbCKOE OBEICHHE



(xomnerennus IIK(OY)-6, ungukarop IK(0Y)-6.2)
«Logoplaste»: HoBasi Mo/ieJIb OTHOLLIEHU I MOKYNATEIb — MOCTABIIUK

KoHnuenmus ucnonb3oBaHys BHEIIHUX HCTOYHUKOB

Konuemnus ucronb30BaHus BHEITHIUX UCTOYHUKOB — OM3HEC-CTpaTerus, Mpu KOTOPOH, CO-
[JIACHO 3aKJII0YaeMOMY KOHTPAKTY, KOMIIAHUA-IIPOU3BOJIUTENL OepeT Ha cels 00s3aTenbCcTBa
BBINOJIHUTH OJHY M3 (YHKIMH KOMOaHuu-ToKynareis. [Ipu 3ToM MpOM3BOAMTENH CaMOCTOS-
TEJBHO YIPABIISIET IPOLIECCOM BBIIIOJIHEHUS U KOHTPOJIUPYET €TO0.

WMHbIMU cl10BamMH, IPOUCXOIUT cmpame2uieckoe UCIOIb30BaHUE YCIYI CTOPOHHUX Opra-
HU3AIMH 110 BEACHUIO TeX (YHKIUI, KOTOpbIE TPAJUIIMOHHO OCYILECTBIISIIMCH 3a CUET BHYTPEH-
HUX PECYpPCOB.

Camo no cebe cyOnoapsiAHNYECTBO, T.€. IPUBJICYCHUE BHEUIHUX CHELMAIUCTOB JJIS BbI-
IIOJIHEHUS ONPENIEIEHHBIX padOT WM pacupelieneHus pabouell Harpy3KH, HE SBIISETCS HOBBIM
noxxonoM. HoBru3Ha 1aHHONM KOHLIENIIMU B TOM, YTO MCIOJb30BaHUE BHEUIHUX UCTOUYHUKOB CTa-
HOBUTCS YaCThIO JOJITOCPOYHOU CTPATErMM KOMIIAaHUU.

0O0630p pbIHKa

B nocnegnue roast B Ilopryrainu npou3BOJACTBO IUIACTUKOBBIX YITAKOBOK HAXOJIUTCS B
cocrosiHuy noawsema. Ilocne Berymnenus crpansl B EC Ha BHYTpEHHUH PBIHOK CTajla IOCTYNATh
U KOHKYPEHTOCHOCOOHasl MPOAYKLUS U3 €BPONEUCKUX CcTpaH. TakuM 00pa3oM, MpenIoKeHUe Ha
PBIHKE ceii4yac HAMHOTO IPEBBIIIAET CIIPOC.

CeroniHsi MOPTYrajabCKUM PBIHOK IUIACTUKOBBIX MPOAYKTOB HpeicTaBiieH npumepHo 200
KOMITaHUSIMH, 00beM MPOou3BoAcTBA — 0K0s10 200 ThICSIY TOHH B roj. Ha pbIHKe TBepAbIX yHako-
BOK JJOMHHUPYIOT OTEYECTBEHHbBIC CEMEHHbIC KOMITaHUH, B TOM uuciie Logoplaste. PeiHOK msir-
KHX YIIAaKOBOK HaXOJUTCS B pyKaX MEXIYHapOAHbIX KOMIIAHUH.

W3BecTHO, UTO 3Ta OTpaciib MPOMBIIIJIEHHOCTH BpelHa AJisi OKpyXkatomiei cpenbl. O3abo-
YEHHOCTh € €€ COCTOSTHUEM IMOoBbIIaeTcst Bo Beeil EBpomne. 11 KOHEUHBIX MOTpeOuTeneil Bax-
Ha HE TOJIbKO Oe3omacHas NpOoAYKLHUs, HO U UMUK KOMIIAHUU-TIPOU3BOJAUTENS KaK 3alUTHUKA
OKpY’Karolllel cpelibl. B cOOTBETCTBUM ¢ €BPONEHCKUM 3aKOHOJATEIbCTBOM OTBETCTBEHHOCTD 3a
OTXOJIbl OT YIAaKOBOK HECET TOT, KTO MOCTABISAET UX HA PHIHOK. Y CTAHOBJIEH 00s13aTENbHBIN MHU-
HUMYM IiepepaboTku, mpoucxoaat u3meHeHus B coipbe (II9T Bmecto IIBX).

Ha nmopryranbCkoM peIHKE BCE €I1l€ MPOMCXOIUT MEePEeXo] OT CTEKJIa K IUIACTHKY, HE BCE
noTpeOUTEeNN BEpHbI HOBOM oTpaciu. Kpome Toro, cymectByeT NpOTHBOCTOSIHME MEXAY IUIa-
CTUKOM M JPYTMMHU COBPEMEHHBIMU MaTepuaiamMu (HampuMep MOJIOYHbIE YIAaKOBKH M3 CMECU
OyMmarw, MjaacThKa v KapTOHA).

Logoplaste: ncropus

OcHoBaTens koMnanuu Mapcenb J1e boTToH Hayan paboTy Ha cTeKkosbHOM 3aBoze. B 1947
I. OH CO3/1aJl YCHEIIHYI0 KOMIIaHUIO Mo Mpou3BojcTBY ¢uiakoHoB u3 [IBX — mepByro B cTpane,
paborTarouryio B 3Toi o6nacti. Ho momuTHyeckuii pexxumM CMEHHJIICS, U KOHTPOJIb HaJl Hell Obul
MOTEPSIH.

B 1976 r. Mapcento ne boTToHy yaanock B3sTh CCyy MO/l CBOIO HOBYIO PEBOJIOLIMOHHYIO
UJCI0 — CO3/IaHHE YIIaKOBOYHOI'O OTJIENa Ha TePPUTOpPHH nokynarens. Tak Obu1 ocHOBaH LOQo-
plaste. TlepBbIif MHTErpUPOBAHHBINA OT/AEN 1O Mpou3BOACTBY ymakoBku MOII Obu1 co3man mis
kommanuu Yoplait (ymakoBka /s MOJIOYHBIX TIpoaykToB). 3atem Logoplaste navan paborats ¢
Nestle, u ¢ aToro MomMeHTa cTai OBICTPO PACTH.

Ceronnst Logoplaste — oiHa 13 1rects JTydimx eBpornelcKuX KOMIAHUNA B OTPACIH, UMeeT 32
3aBoza B [lopryramiu, Vcnanuu, BennkoOpurannu, @pannmu u bpasumn (cm. puc. 1). Logoplaste
TIEPBBII B OTPACIIH TTOIYYHIT cepTU(HKAT KadecTBa yrpasieHus u yciayr 1SO 2001. B I[Torpyramim u
Bpasunuu Logoplaste rnaBublit yuacTHuk phiaka (60%). Takast mo3uiisi ctajia BO3MOXHA U OJ1aro-
Jiapsi €ro NMOKymnaresisiM — KPYIHBIM KOMITaHHSAM, JIMIEPaM Ha PhIHKE.

PocT koMIanum — npoAoIIKAOLIUICS Npolecc. 3a MOCIEIHUE TPU Tofa MPoJaku BO3poc-
au ¢ 939 Teicsa no 2800 ThicsY ynakoBOK B rof. Yucio pabouyux yBenmuuuiioch ¢ 6 B 1976 1. 1o
876 uenosek B 2000 T.



busnec-crparerus

['maBHOM ocobeHHoOCThIO LOgoplaste siBisiercss MHHOBAIIMOHHBINA TMOAX0J K OU3HECY: BCs
JeSITeIbHOCTh KOMITAaHUM OPHEHTHUPOBaHA Ha ee moTpedureneid. s KaKaoro moxkymaressi co-
3naetcst HoBbI MOII, BbAensieTcss HOBoe 000pyI0BaHUE U YEIIOBEYECKUE PECYPCHI.

Ilenb Takoil cTpaTeruu — BHICOKOE Kauye€CTBO YCIIYT, PAa3BUTHE MapTHEPCKUX OTHOILIECHUH.
Tak xak MOII Bener npon3BOACTBO BHYTPH 3aBOJIa MOTPEOUTENSI, OH UMEET BO3ZMOKHOCTh HJIe-
QJIBHO MOJICTPOUTHCS O] €r0 OTPEOHOCTH U 00ECTIEYUTh HYXHBIN YPOBEHb 00CTYKMBAHUS.

Takoit metox BeneHusi 6usHeca mo3BoisieT Logoplaste HCKIIOUUTD psii cTaTeil pacXxooB:
TPaHCIIOPTUPOBKA, CKIIAJACKONW YUET, TONOJHUTEIBHOE CTPOUTENIBCTBO U COAEPKAHUE IPOU3BO/-
CTBEHHBIX TOMEIICHHH. MOXHO HCTOJb30BaTh P deKT macmrada U CHHEPruYecKuid A(hPexT.
Kaxnapiii UOI1 obmagaer MOCTaTOYHON CTENEHBIO aBTOHOMHHU, a €ro JUPEKTOpP HECET OTBET-
CTBEHHOCTbH 32 3((HEKTUBHYIO ACSITEIBHOCTD.

Ho paborta Ha TeppuTopuu mokymnatesss HeceT U puck: mis co3ganus MOIT HeoOxoauMbl
OTPOMHBIE HHBECTHUIIUH.

Jns ycnemHoro corpyanuuyectBa Logoplaste momkeH 3apanee mMerb WH(GOPMAIHIO O
IUTaHaX U HOBMHKaX CBOEro mokymnatens. A mockoibky Logoplaste paboTaeT ¢ pa3HbIMH MOTpe-
OuTeNSIMHA, KOTOPBIE MOTYT OBITh M KOHKYPEHTaMH, BO3HUKAET Mpo0iIeMa COXpaHEeHUs KOH(H-
JIEHIMAIBbHON HHpOpMaIU.

Peannsanus crtparernn

KauectBo — 310 pabouas ¢unocodus komnanuu. Logoplaste mpemocrapnser CBOUM KITH-
€HTaM BCE HOBBIE T'apaHTHM, B YACTHOCTH, Ha IOCTABKY B JKOOOW CUTyalluu; peajiu3yeT Ipo-
TpaMMBbI 110 KOHTPOJIIO KaueCTBa, MOBBIIIECHUIO () ()EKTUBHOCTH U MPOU3BOAUTEIHHOCTH.

B nenom exeronupie uHBecTUIMH B 000opynoBanue MOII coctaBnsior okono $ 28 miH.
[Tockonpky puck Benuk, Logoplaste 3amHTepecoBaH He BO Bcex MoKymarensx. Kpurepun —
CIPOC HE HMXKE YCTAHOBJIEHHOTO YPOBHS TPeOOBaHUS K KAUECTBY YIIaKOBKU M CPOKaM MTOCTABKHU.
BonpmmHcTBO MokymnaTeneil — KpynHble KoMmraHuM. KOHTpakThl 3aKI0OYa0Tcs MUHUMYM Ha
5 neT, 0OBIYHO Cpe/IHEe- U JOJITOCPOYHBIE:

— ¢ Nestle u Yoplait va 23 rona,

— ¢ Santo Domingo ua 20 Jer,

— ¢ Coca-Cola na 10 ner,

—c Danon na 5.

Bo u3bexanue He1opa3yMeHMH KOHTPAKThI IPOMHUCHIBAIOTCS JleTanbHO. Eciiu rogoBoii 1o-
xon Logoplaste oT coTpyaHuuecTBa MPEBBILIAET OTOBOPEHHYIO CYMMY, YacTh €r0 MOKET ObITh
nepeaaHa MoKynarento.

OtHowenus Mexay nokynatesneM 1 MOII cTpositcst Ha mapTHEpCTBE U JOBEPUU — ITO OC-
HoBa ycnexa. besympeunas penyrauus u 24 rosna cepbe3Hoi M MpopeCCHOHATLHON J1eATeNbHO-
CTH Ha pbIHKE — eIMHCTBeHHas rapantus Logoplaste.

[Toxynarens Boiaensier Mecto aist MOIL. CornacoBbIBalOTCS €KEroHbIEe LeNH, Ha UX OC-
HOBe ompenenserca pabouast Harpyzka MOIL, a pesynbTarsl coobmatorcst B Logoplaste. Pabot-
HuKku Logoplaste perynspHo mocemaroT oTAenbl U aHATU3UPYIOT cuTyanuto. Kommnanus 3akyna-
€T ChIpbe JUISl BCEX CBOMX NojapaszaeneHuil, punancupyer HUOKP.

Logoplaste peanu3yer NOJUTUKY OTKPBHITONW KHUTH LIEH HAa BCE BUABI TOBApa. ITO YKpPEIUIsi-
€T JIOBepHUe U CIOCOOCTBYET 00JIee TOUHOMY IIEHOOOPa30BaAHUIO.

KomMmanus He UCmonp3yeT IMPOKUA Promotion u cnenuanbHyo peKiaMy sl pHUBJeYe-
HUS IOTEHIUAIBHBIX MTOKYIaTeaei. DTOT MpoIecc OCYIIECTBISAETCS Yepe3 MPsIMble KOHTAKTHI.

Logoplaste siBisieTrcss mapTHepoM HeKoMMepdeckoil opranmszamuu Sosiedade Pronto Verde,
1eJTb KOTOPOH — CIIOCOOCTBOBATh CEJIEKTUBHOMY COOPY OTXOJIOB OT YIAKOBKH U UX MepepadboTKe Ha
HanmoHankHOM ypoBHe. B kaxknom MOII ecth 3aBox mo mepepabotke mycopa. Takxke Logoplaste
UCTIOJNIB3YET CEUANbHBINA T1U3aiiH, YMEHbBIIAIOLINHI KOMUECTBO IUIACTUKA B YIIAKOBKE.

HenaBHO KoMmaHus pemuna caMoCTOSITENbHO MTPOU3BOAUTH IIpecc- (POPMBIL: 3TO JaeT BO3-
MOKHOCTh POCTa U TMOBBIMIAET KOHKYPEHTOCIIOCOOHOCTh MPOAYKIMH. {1 3TOM 1enu OblI 1mo-
CTPOEH 3aBO/I.



NutepHanmoHanu3anus

B 1991 r. koMmanus JOMHHUPOBAJIa HA BHYTPEHHEM PBIHKE, HO MEPCIIEKTUBBI pOCTa OBLIN
Hu3ku. [lopryranus Becrynuna B EC, KOHKypeHIUS yCUIMIIACh, TPOUCXOJWIN CIUSHUS, U HY>)KHO
ObUIO UMETh YCTOHYMBOE IpeumyliecTBo. Y Logoplaste ObU10 Tpu cTpaTerMyeckux BapHaHTa:
pa3BUBATHCS ABTOHOMHO, IIPOJaTh KOMIIAHUIO MEXIYHAPOIHON KOPIOpALUU UIN O0BEAUHUTHCS
¢ Hell. b1 n30paH nepBelii U HaYaIaCh UHTEPHAILMOHAIN3AIHU.

Hcnanus. CymectBoBania yOeXKIEHHOCTh, YTO 31€Ch OyJET JJOBOJIBHO MPOCTO BECTH IPO-
LIeCC YIpaBJICHUs — 3aBOJ] KOMIaHUM-TIOKynarens Haxoquwica Bcero B 300 kM ot Ilopryramumn.
Pemeno Opwio cozmate MOII, MakcumanbHO 3aBHCHMMBIA OT 1meHTpa. Ho Menemxkepsi-
HOPTYTajblibl HE 3HAJIM OCOOCHHOCTEN KYNbTYphl, OM3HECA U YIIPABIEHUYECKOT0 CTUIISL, IPUHATO-
ro B Mcnanuu (OoJbIMie CPOKHU TUIATEIKEH, CIIOKHBIE TIeperoBophl). KoMmanus CTONKHYIAch C
pszioM 1pobiieM, JesITeIbHOCTh Oblila 3aKphITa.

AHanu3 moka3an HeoOXOAMMOCTh IMPEJOCTaBIATh (huiaHazaM OOJBIIYI0O CAMOCTOSITENb-
HOCTbh U MPUHUMATh Ha pabOTy MECTHBIE KaJIpbl, IOHUMAIOIINE crielUuUKy cTpaHbl. Tak, ObLIO
co3naHo naptHepcTBo Logoplaste ¢ ncmanckum npeanpusitueM. @unman Logoplaste Spain umen
JIOCTaTOYHYIO CTENEeHb aBTOHOMUHU. DTOT MOJAXOJ OlpaBjaai cedst U OblI MCIIOJIB30BaH B MOCIE-
JYIOILIEM PACIIUPEHUH KOMIIAHUU.

Henasuo Procter& Gamble — camas kpymHas kommanusi B Mupe B cepe mpoayKTOB MUTa-
HUSI, HAIIUTKOB M TPOJIYKIMK JJs1 JoMa — BeiOpana Logoplaste mist co3manust HoBoro MOII B
Hcnanuu. BriepBble 5Ta KOMIIaHUS COIVIACHIIACh HA KOMIUIEKCHBIM KOHTpakT. IIpomykuus mo-
CTYIUT Ha MOPTYTaJbCKUN, UICIAHCKUI U (PpaHIy3CKUI PHIHKU.

bpazunua. Komnanus Danon, yxe paborasmas ¢ Logoplaste, npenioxuina OTKpeITh COB-
MecTHoe npeanpuatue B bpazunuu. Cornamienue 0bu10 moanucano yepes3 24 yaca. bpazuibckuit
PBIHOK MEHEe pa3BUT U MEHEE UyBCTBUTEJIECH K MHHOBALUAM, OTCYTCTBYET SI3bIKOBOI Oapbep.

Ceroanst Logoplaste muaep Ha Hem. JletictBytor uetbipe MOIT ¢ Danon, Nestle u mecTHbI-
MU KommnaHusMu. [IponsBoauTcst okoo 1 MiIpJl ymakoBOK B rofi, 3aHsaTo 400 yenoBek (M TOJIBKO
OJIMH U3 HU3 — MMOPTYyTajen).

Benuxoopumanua u @panyun. B 1999 r. nosiBunack BO3MOKHOCTh BBIUTH Ha PIHOK Be-
JUKOOpUTaHUM, co37aB coBMecTHoe mnpeanpusitue c¢ Procter & Gamble. OnHako MHEHHE O
Logoplaste, BBUy HEIOCTATOUHOTO SKOHOMUYECKOT0 pa3BuTus [lopTyranuu, 66110 HEBBICOKHM.
['pynna corpynuukoB Procter & Gamble monyunna uadopmanmio o Logoplaste u moceruna ero
¢wmnansl. Cornamenue 6bUI0 MOANUCAHO.

Hpyroii MOII co3nan ¢ «Sunny». Logoplaste Obl1 Ha3BaH NEPBBEIM HHBECTOPOM Ha 3arajie
Benuko6purtanuu. o Toit ke moaenu Bo ®@panunn otkpsutock MOII, npousBoasmii OyTbUKN
nns Coca-Cola. Kaxaprii miar npurocui HoBbii onbiT. Cerons y Logoplaste 32 3aBonma — 22 u3
HUX 3a npeaenamu [lopryramuu.

HNupopmalinoHHbIE TEXHOJIOTUN

[Tporiecc MHTEpHAIIMOHATU3AMHY Ha TMEPBBIX MOpax CTOJIKHYJCS C PsIoM HpoOieM, cBs-
3aHHBIX ¢ oOmeHoM wuH(opmanueit Mmexnay WIIO, pacnonoXeHHBIMHM B pa3HBIX CTpaHax.
Logoplaste pazBuBascs, a ero HHGOPMAIIMOHHBIE TEXHOJIOTUU OCTABAINCH HA MPEKHEM YPOBHE:
MCIIOJIb30BAJINCh CTaHapTHBIE MTPOLIEYpPhl KOHTPOJIS, CBA3b uepe3 HTepHer.

CeronmHss HEOOXOMMO COEAMHHUTH MEXAy coboit He Toibko Bce WMIIO, HO U cBsA3aTh
Logoplaste ¢ mokymarensiMu M mocTaBIIMKaMU. J[si 3TOro paspabaThiBaeTcs HOBBIM MPOEKT
(MySAP.com), HanpaB/IeHHBIH Ha UHTErpanuio B IHTepHeT.

OCHOBHbBIE MOMEHTHI ITPOEKTA:

— BO3MOKHOCTh JIOCTYNa K HEOOXOIUMON MH(pOpPMALUU Ul CIyXalluX, NapTHEPOB, MO-
CTaBIIMKOB M MOKyNaTEeH;

— JIBYCTOPOHHSISI CBSI3b C KOMITAHUSIMHU: BO3MOKHOCTBH CBSI3aThCS C YIPABJISIOIUMH, 00-
cyxknarb kotupoBku akiui, KL T u HoBoCcTH B OM3HECE;

— pa3BUTHE 3JIEKTPOHHOW KOMMEPIINH;

— CHMD)KCHUE BPEMEHHBIX PUCKOB.



Bce cocrapnstomuye mpoeKkTa COOTBETCTBYIOT TPeOOBaHUSM KOMIAHMK-3aKa3unKoB. Pe-
3yJbTaTaMu BHEJPEHUs CTaHYT 'MOKOCTh B YIpaBJIEHUHM U CHUXKeHue 3arpar. 1o cioBaM pyko-
BOJICTBA, 3TO «CTPATETUYECKUE UHBECTULIUNY.

OJeKTpOHHAs: KOMMEpPLHUs

Habe1 nmuBepcudumpoBats cBoii 6msHec, Logoplaste pemraer MHBECTHPOBATH B HOBYIO
chepy — JIEKTPOHHYIO KoMMepinio. Bmecre ¢ maptaepamu B 1999 r. oH cTan nepxaTeneM ak-
Ui HOBOW OpOKepcKoil KoMIaHuu B pexxume on-line. HoBas komanus «E-deal» neiictByer Ha
HOPTYTajabCKOM pbIHKe OpokepoB. [Tokynarenu ¢ nomouipto «E-deal» moryrt:

— MOJIy4aTh IOCTYIN K WH(pOpMAMK O (PUHAHCOBBIX PHIHKAX, O PA3IMYHBIX KOMIAHUAX, O
KOTHPOBKAX;

— OTJaBaTh PACHOPSKEHUS N0 MOKYIKE-IPOAaKe aKIIUK, KOHTPOJIMPOBATh UX BBIIOJIHEHNE
U M0JIy4aTh MMOATBEPKIACHUS O BBINOJIHEHHH.

Y KOMIaHWM MHOTO KOHKYPEHTOB M i MPUXOAUTCS OOPOTHCS 3a 100 pblHKA. OHAKO Y
«E-deal» BbIcOKOmpodeccuoHanbHble ciayxaige, Oojee pa3BuTas TeXHOJOruyeckas Oaza, a
3HAYHT, IPEeUMyIIecTBa B chepe JocTymna K nHGOpMAIMK U CKOPOCTH MTPOBeAeHUs cienok. Kpo-
Me TOro, MUHMMaJbHas CyMMa, Tpebyemasi Al OTKphITus cuera B «E-deal», B nsTh pa3 MeHblIe
YEeM Yy €€ KOHKYPEHTOB.

VYike yepe3 Tpu Mecsia rnocie Hayana aearenbHocTu «E-deal» crana mpuHOCUTH TPUOBLIb.
CeroaHst KOMITAHUSI IEHCTBYET TOJIKO Ha MOPTYTaIbCKOM PhIHKE, HO B TIaHAaX — OJaroaaps BbI-
COKOMY KayeCTBY YCJIYI' U KOHKYPEHTHBIM LieHaM, cTaTb JuaepoM. HyXHbI cpelncTBa Juisl MOA-
JepKaHust Oyayniero pocra.

Bo3MokHbIe BOIIPOCHI /151 00CYKIEHHS:

1. B uem nmpeumyuiecTBa U HEIOCTATKH KOHUEMIIMH MCIOJIb30BAaHUS BHEIIHUX HMCTOYHU-
KOB?

2. KakxoBa 0cOO€HHOCTB MCIIOIB30BaHUsI TaHHOW KOHIeNnu komnanuei Logoplaste?

3. OnuumTe CTpaTeTruio U TAaKTUKY MapKETUHTOBOM AesrenbHocTH Logoplaste.

4. TlonroToBbTE MPE3EHTAITUIO 110 KeHCYy (KpaTKuii 0030p).

5. [Iposeaute SWOT-ananu3 KoMnaHuu.

6. Moryt nu kpynHble nokynarenn Logoplaste camMocTosTeTbHO HayaTh BBITYCK YIIaKOB-
ku? B uem Ju1st HUX npeumyuiectsa pabotsl ¢ Logoplaste?

7. OxapakTepu3yiTe pUCKH, ¢ KOTOPbIMHU CTAJIKUBA€TCS KOMIIaHUS B MpOIlECCe UHTEpHa-
nuoHanu3anuu. Kak Mo)XKHO MX IpeonoieTs?

8. PaspaboraiiTe pekoMeHAalUU JUIsl KOMIIAHWU B Cy4yae, €Cild MHTepHAlMOHAIN3alus
OXBATUT U POCCUNCKUN PBIHOK.

9. JlaiiTe OLIEHKY CTpaTeruu 1o 0OHOBJIEHUIO HH(OPMALIMOHHOMN 0a3bl.

10. Imeer nmu cmbicn auBepcudukanus Logoplaste B HoBbII Ou3Hec? KoHueHTpanus Ha
OCHOBHOH H€STEILHOCTH?

Kpurepun onenkn:

5 0an10B BBICTABISAECTCA CTYIEHTY, €CIM JIaH MOJHBIM, Pa3BEpHYTHI OTBET HA IMOCTABJICHHBIN
BOIIPOC, MTOKa3aHAa COBOKYIHOCTb OCO3HAHHBIX 3HAHUU IO TEME, JOKAa3aTEIbHO PAaCKPBITHI OC-
HOBHBIE TTOJIOKEHHSI BOIPOCOB; B OTBETE MPOCIIECKUBAETCS YETKasi CTPYKTYpa, JIOTHYecKas Io-
CJIEIOBATEIBbHOCTD, OTPAXKAIOIIAsl CYIIHOCTh PACKPBIBAEMBIX ITOHATHH, TEOPUHL, SIBJICHUN. 3HaHUE
10 MpeAMEeTYy JEeMOHCTpUpYeTCs Ha (JOHE OHMMAaHUS €ro B CUCTEME JaHHOW HAyKH U MEXJHUC-
UIUTHHAPHBIX CBsA3ed. OTBET M3NI0XKEH JIUTEPATYPHBIM SA3BIKOM. MOT'YT OBITH JTONYIIEHBI HEJ0-
YeThl B ONPEAEICHUH MMOHATUH, UCIIPABICHHBIE CTYIEHTOM CaMOCTOSTEIBHO B MIPOLIECCE OTBETA,
4 0as1a - 1aH TOJHBIN, Pa3BEPHYTHIN OTBET HA ITOCTABJIEHHBIN BOIIPOC, TOKAa3aHO YMEHUE BblJIE-
JUTH CYILECTBEHHBbIE M HECYIIECTBEHHbIC NPU3HAKHU, MPUUUHHO-CIEACTBEHHbIE CBsi3u. OTBET
YETKO CTPYKTYPHUPOBAH, JIOTUYEH, U3JIOKEH JINTEPATYPHBIM SI3bIKOM. MOT'YT OBITH JIOMYIIECHBI 2-
3 HETOYHOCTH WJIM HE3HAYUTEJIbHbIE OIIMOKH, UCIIPABICHHBIE CTYAEHTOM C IIOMOIIBIO MTPEnoja-
BaTelsl.

3 0asJ1a 1aH HEMOJIHBIM OTBET Ha MOCTABJIEHHBIN BOMPOC, HE MOKA3aHO YMEHUE BBIJICIUTh CYIIIE-
CTBEHHBIE U HECYILIECTBEHHbIE IPU3HAKHU, IPUYMHHO-CIIECTBEHHBIE CBSI3U. OTBET CTPYKTYypUPO-



BaH HE YETKO, HeJIOTUYeH. J{omyIeHbl HETOUHOCTH WJIM 3HAUUTENIbHBIE OITHOKH.

2 Gan1a - OTBET MpeACTaBIsSIET CO00H pa3pO3HEHHbIE 3HAHUS C CYIIECTBEHHBIMHU OIIMOKaMHU IO
Bompocy. [IpucyTCTBYIOT (h)parMeHTapHOCTb, HEJIOTUYHOCTh H3JI0KeHHs. CTy/IeHT He OCO3HaeT
CBSI3b OOCYXJIa€MOI'0 BOIIPOCA C JPYTUMH OOBEKTaMM AUCHUILUIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3als U J0Ka3aTeIbHOCTh U3J10XKEHU. Peub HerpaMoTHas, TEpMUHOJIOTUS HE UCIIOJIb-
3yercs. JlonosHuTeNnbHbIe U YTOUHSIOUIME BONPOCH IIPENoiaBaTelsi He NPUBOAAT K KOPPEKLUU
OTBETA CTYJIEHTA

Tema 3. YnpapiieHue HeNnbl0 MOCTABOK
(xomnerennus IIK(OY)-6, ungukarop IK(OY)-6.2)
«MopundJior» B 60pb0e 3a 10110 PbIHKA

000 KMA «MopuHnpnot» 0b110 co3gano B 1997 r. kak MecTHasi areHTCKash KOMIIaHHS B
nopty KopcakoB U areHT KOHTEMHEPHBIX MEPEBO30K Ha NUHUAX BnamuBocrok—Kopcakos, Kop-
cakoB—Kypubl.

Cerognst «MopuH()IOT» MPOBOANUT ar€HTCKOE U TPAHCIOPTHO-IKCIICUIIMOHHOE 00CITYKH-
BaHME CYZO0B BO Bcex mopTax OXOTCKOro U pOCCUHCKHX MOPTaxX SAMOHCKOro MOpel, UMEET MpaBo
BBIXO/1a Ha MEXIYHApOJHBIH PBIHOK. DTO OBICTPO Pa3BUBAIOLIASCA KOMIIAHUS, KOTOpas OTBOE-
BBIBACT CBOIO JIOJIFO phIHKA. Tak, YUCIO 00CTY>KEHHBIX €10 CyI03aX00B 3a JIBa MOCIEIHUE oA
yBenuuuiock Ha 60%.

OcHoBHbIe noKka3arenu AessTeabHOCcTH KMA «Mopunguior»

B ThIC. pYO.

INokazarens 2000 . 2001 r.
1. loxon OT peanu3anuy yciayT 2200,3 41779
2. CpenHecnrcoYHasl YACICHHOCTD, Yell. 12 20
3. CebecTOMMOCTh peaTu3aluy yCIyT 19315 3848,0
4. ®oHp orIaThl TpyAa 1008,4 2 005,1
5. CTOMMOCTb OCHOBHBIX CPE/ICTB 90,6 197,8
6. Ponmgoormaua 24,3 21,1
7. BamancoBas npuObLIL 269 330

DuHaHCOBOE MOJIOKEHUE KOMIIAHUHU TIPEICTABIICHO CIEAYIOMUMH KO3(PPUIIUEHTaMHU:

— K-ut aBTOHOMUM = 0,11.

— K-HT cooTHOIIEHNUs 3a6MHBIX U COOCTBEHHBIX CPEJICTB = 7,8.

— K-ur abcomrornoii auksugnoct = 0,27.

— K-HT 060paunBaeMocTu 000pOTHBIX cpeAcTB = 1,3 pa3 3a roju.

— PenrabenbHoCcTh peanuzamuu = 7,9%.

Poirok

Konxypenmui. Ilomumo KMA «MopuH(}a0T», B JTaHHOM paiioHe IeicTBUS aHAaTOIHYHOTO
pona IesTeNbHOCTh BEAYT YEThIPE OTEUECTBEHHBIE KOMIIAaHUU. Bce OHM MMEIOT BBIXOJT HA MEX-
JyHApPOHBIA PHIHOK.

YCcn0BHO KOHKYPEHTOB MOYKHO Pa3/IeUTh HA JBE TPYIIbBI: JOCTATOYHO 3pENble ¢ TOUYTH
10-neTHUM cTaxkeM pabOTHI U MOJIOABIE, padoTatoue He Oonee S5-Tu neT. JJaHHbIe 10 KOMIaHU-
SIM MIPUBE/IECHBI B Ta0II. 2.



Hcxognble JaHHBIE IO KOMINAHUAM-KOHKYPE€HTaAM

XapakTepucTHKa

«Decko—
Wntep-
Mopam»

«H-
hroT»

«Caxanmua
Mensd
daoT»

«bop-
uH)»

«Mop-
HHOIOT»

JleTepMUHAHTHI (HPMBI

OnbIT paboTHI, JET
Penyrauus

5
BBICOKAsI

9
BBICOKAsI

4
cpenHss

8
cpemHss

3
xopouras

Komuuectso
COTPYAHUKOB
IIpumepnas
npuoObLTH

25

340

49

380

38

120

23

110

20

295

Z[eTepMI/IHaHTI)I KOMILJICKCAa MapKETHUHI'a

Venyru:
—areHTHPOBaHHE;

— OpOKepUpPOBAHHUCE;
— BKCIENPOBAHME
TPy30B;
HIMITYaHIEePCKOe
00CITyKHBaHHE;
—JIOII. YCIIyTH
(TpaHCIIOpT, CBSI3B,
JIeKJIapupOBaHUE)

+

+

+

CTOUMOCTh yCIyT

BBICOKas

BBICOKas

cpemHss

CpenHsist

cpemHss

Pexxwum pabotsr:
— IIHEH B HEJEIO;

6

5
7

5
7

5
7

7
24

— 9acoB B JICHb 7

Knuenmui. brnarogapst BBICOKOMY KayecTBY YCIYI U YMEPEHHBIM DPACLEHKaM CIIOKHJICS
KpPYT NOCTOSIHHBIX KJIMEHTOB. TOJIBKO B TE€YEHHE rojla MX KOJUYECTBO YBEIMYMUIIOCH MOYTH Ha
40%, mpuueM HU OJHO COTJIAIIICHHUE, MOINMUCAHHOE paHee, He ObLIO aHHYJIUPOBAHO.

B nponutom rogy noutu 40% Bcex cyn03axo0B NIPUXOANUIIOCH HA JOJI0 IBYX KOMIIAHHUM.
CeronHs 3Ty ¢aTaJbHYIO 3aBUCUMOCTb (HECKOJIBKO KJIMEHTOB J1al0T OOJIBIIYI0 YacTh BBIPYUKH)
yJanock ocnadbutk: Te ke 40% npuHaanexaT yxKe IATH Cy0BIaAebIaM.

78% cynoBnazaenbleB, padoratomux ¢ «MopuH(IOTY», SABIAIOTCA 3apyOeKHBIMH KOMIIa-
HUSIMH, B OOJIBIIIMHCTBE SITOHCKUMH, F0’KHO-KOPEHCKUMU, KUITPCKUMU. DTO 11e71eBOil 1 Hanbosiee
nepcnekTuBHbIN 1711 KMA cermeHT pbiHka. OTeuecTBeHHble koMnanuu (r. Haxoaka) cocraBis-
10T Bcero 22%.

MapkeTHHroBas 1eATeIbHOCTh

Ilepconan. Bee corpyanuku KMA uMeroT onbIT paboThl B JaHHOU cepe Kak B KauecTBe
YIPaBISAIOLUUX, TAK U B KaYECTBE PSAJOBBIX ar€HTOB, 3TO CIAKEHHBIM KoJuIeKTHB. CTpyKTypa
KOMIIAaHUM MOCTPOEHA MO (YHKIMOHAJILHOMY IMPHUHIINITY, MAPKETUHIOBOE 3BE€HO MPEACTABIECHO
OJIHUM COTPYJHUKOM M NOJAUYMHEHO JUPEKTOPY BHEIIHEIKOHOMUYECKOIO OT/ENA.

Yenyeu. Cornacno umeromumcst minen3usM, KMA «MopuH)I0T» BBITIOTHIET CIEIYIO-
mue 00s3aTeNbCTBA:

— cozelicTBre 00paboTKe CyJI0B HAa HanboJee BbITOAHBIX YCIOBHSIX, MUHUMU3AIIUS BpeMe-
HU CTOSIHKM B ITIOPTY UJIU HA peNe;

— oopmileHre IPUX0JIa U OTXO0AA CYI0B U IpYruX (popMabHOCTEMH,

— 3aKa3 OYKCUpPOB M APYTUX MOJAPSAYMKOB, OpraHU3alus CHAOXKEHHs CyAHAa U MEAMIIMH-
CKOT'O OOCITYKMBaHHS SKUIIAXKa;

— pelleHre UCKOB M IPETEH3M, BOSHUKAIOUIUX I10 CylaM OT TPETbHX CTOPOH U 3allluTa
UHTEPECOB CYA0OBIAAENbLA U T.J.

B 3aBucuMocTH OT mokenaHui cynoBnaaenbia, «MoOpUH(IOT» BBIMOTHSAET JHUOO BECh
KOMILIEKC 00s3aTeNbCTB, JIMOO HEKOTOphle W3 HUX. OmHako B «mopTdene ycayr» KMA otcyr-
CTBYET OpOoKepcKoe 00CIyKUBaHHE.



L]ena. Arentckoe Bo3Harpaxaenue 3a ycayru KMA «Mopua}noT» ycTaHaBIUBaeTcs B
COOTBETCTBHUU C OOIICITPUHATON CTaBKOK U COCTaBIIAET 2,5% OT CyMMBI IUIATEKHOTO OasiaHca.

[Tpu 3aKTIOYCHUH JTOJITOBPEMEHHBIX COTJIANICHUI HAa areHTCKOE OOCIY)KMBAHHE CY/IOBIA-
JIeTbllaM TIPEAOCTaBISAIOTCA CKUIKKM nopsiaka 25—-30% co cTaBku Bo3HarpaxiaeHus. B manbHen-
[IEM MPEANOoaraeTcsi paH>XUpOBaHUE Pa3MEPOB CKUJIKM B 3aBUCUMOCTU OT CPOKOB COTJIAIIICHUS,
HauynHas ¢ 10%. Ha ceroansiiianii nenb Toibko KMA mpakTHKYyeT MOJ00HbBINH METO/I.

Pacnpeoenenue. B nocinennue roapl paciupuiics pailoH NEHCTBUS JTHUIICH3UH KOMITAHHH,
MOJYyYeH BBIXOJ Ha BHEIIHUW pbiHOK. KMA eIMHCTBEHHass cpeaud KOHKYpPEHTOB BBena 7-
JTHEBHYIO pab0vyl0 HEJENI0 U KPYIIIOCYTOYHBIE ICKYPCTBA. YUUTHIBAS CHEIUDUKY IEATEITHHO-
cTu (UPMBI, a TaKKe TOT (aKT, YTO CYAOBJIAJICIbIIbI, KaK MPABUJIO, HAXOMATCS B Pa3HbIX 4aco-
BBIX MOSICAaX, BOZHUKAIOIIME BOIIPOCHI PEILIAIOTCS ONEPATUBHO.

Ilpoosusicenue. 3a nBa Tojia pacxo/bl Ha IPOJBIKEHNE KOMIIAHUW HA PHIHKE BO3POCIIH Ha
35% u coctaBum okouio 200 Teic. pyoneit (Tadu. 3).

CtpykTypa 3aTpaTt Ha IPOJABHKEHHE

Hocurenn Ilepuonuunocts Homns, %
1. Pagmo:
Caxanusa Ka)KIBIHA Jac 15
EBpomna mtoc 2 pasa B CyTKH 15
Hocranbxu Kakple 4 yaca 15
2. AC-TB 4 pasa B CyTKH 50

Bo3mo:xHbIe BONIPOCHI 1JIs1 00CY:KIeHUSs

1. Maiite oOuIyt0 XapaKTepUCTUKY PHIHKY. Onpenennure J0JI1 OCHOBHBIX YYaCTHHUKOB.

2. [IpoBeaute oneHKy KOHKypeHTocrocoOHocTH KMA «Mopundimor» mo merony sdhdek-
TUBHOUM KOHKYpeHIHH. Clienaite BEIBOIBI.

3. OueHunTe KOHKYPEHTOCIIOCOOHOCTh KOMIIaHUH [0 MHOTO()aKTOPHON MOJIENH.

4. Ilpennoxxute OCHOBHBIE MTYyTH MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH.

5. Chopmymnupyiite nonrocpounsie e KMA.

6. JlaiiTe KOHKPETHBIE PEKOMEHIALMH 110 YETHIPEM IJIEMEHTAM MapKETUHTA.

7. ChopmynupyiiTe uaeanbHbIi UMUK KOoMIaHuU. COOTHECUTE €ro ¢ MMEIOIIUMCS T10-
TEHIUAJIOM.

8. Pa3zpaboTaiiTe MapKeTUHIOBYI0 KOMMYHUKAIIHUIO C LIEJEBBIM PHIHKOM.

9. CocraBbTe OIOKET KOMMYHHUKAIMH, MPEJUIOKUTE AITOPUTM IO ONpPENETIeHUI0 ee 3¢-
(EeKTUBHOCTH.

Kpurepun ouenku:

5 6aJJI0B BBICTABIISIETCA CTYACHTY, €CJIM JAaH TOJHBINA, pa3BEPHYTHIM OTBET HA IOCTABICHHBIN
BOIPOC, MMOKa3aHa COBOKYITHOCTb OCO3HAHHBIX 3HAHWUU MO TeME, JOKa3aTelIbHO PACKPBITHI OC-
HOBHBIE IIOJIOXKEHMSI BOIIPOCOB; B OTBETE IPOCIIEKUBAETCS YETKAsl CTPYKTYpa, JIOTUYECKas IO-
CJIEIOBATENIbHOCTD, OTPAXKAKOIAask CYITHOCTh PACKPBIBAEMBIX TOHSATHI, TEOPUU, ABICHUN. 3HAHUE
10 TPEAMETY AEMOHCTPUPYETCs Ha (OHE MOHMMAHUS €ro B CUCTEME JIaHHOW HAYKH U MEXJIUC-
LUIUTMHAPHBIX CBsi3edl. OTBET U3JI0XKEH JTUTEPATypHBIM S3bIKOM. MOTyT OBITH JOMYILIEHBI HEO0-
YEThl B ONPENETICHUH ITOHATH, UCIIPABJIEHHBIE CTYJJEHTOM CaMOCTOSITENILHO B IIPOLIECCE OTBETA,
4 0aJu1a - 1aH MTOJIHBIN, PA3BEPHYTHIA OTBET HA MOCTABIEHHBIN BOIIPOC, TIOKA3aHO YMEHHE BBIJIE-
JUTh CYILECTBEHHBIE M HECYIIECTBEHHBIE INPU3HAKHU, NMPUUMHHO-CIEACTBEHHbIE CBs3U. OTBET
YETKO CTPYKTYpPUPOBaH, JJOTUYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOTyT OBITh AOMYILIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTEJIbHBIE OIIMOKH, UCTIPABICHHBIE CTYACHTOM C TIOMOIIBIO MPEero/ia-
BaTeIs.

3 0as1a 1aH HENOJIHBIM OTBET Ha MOCTABJIEHHBII BOIIPOC, HE TIOKa3aHO YMEHHUE BBIJCINUTD CYIle-
CTBEHHBIC U HECYILIECTBEHHBIC IPU3HAKHU, IPUYMHHO-CIICICTBEHHBIE CBA3U. OTBET CTPYKTYpUPO-
BaH HE YETKO, HEJIOTUYeH. J{OMmyIieHbl HETOYHOCTH WJIM 3HAYUTENIbHBIE OLTHOKH.



2 fanJa - OTBET NPECTaBIseT COOON pa3pO3HEHHBIC 3HAHUS C CYIIECTBEHHBIMH OIIMOKAMHU 110
Bonpocy. [IpucyrcTByoT hparMeHTapHOCTh, HEJIOTMYHOCTh H310kKeHHs. CTyJeHT HE OCO3HAeT
CBSI3b OOCY)XKJIa€MOT0 BOIpOCAa C APYTUMH OOBEKTaAMU JUCHHUILTUHBI. OTCYTCTBYIOT BBIBOBI,
KOHKpPETHU3alus U JI0KAa3aTeIbHOCTh U3JI0KEHUs. Peub HerpaMoTHast, TEPMUHOJIOTHSI HE HUCITOJIb-
3yercs. [loNOJHUTEIbHBIE U YTOUHSIOIIKME BOIPOCHI MIPENOAABATEINS HE IPUBOJAT K KOPPEKLIUU
OTBETA CTYJICHTa

Tema 4. [IlpunsaTne pemieHus o 3axkynke Ha B2B pbinke
(xomnerenmus [IK(OY)-6, unaukarop IK(OY)-6.2)
Hanucanue aHAIMTHYECKOT0 0TYETA

[To omHO¥ M3 HMKENEPEUUCICHHBIX TEM KaXKIOMY CTYIECHTY HEOOXOJUMO COCTaBUTH aHa-
JUTHUYECKUN OTYET KOHBIOHKTYPBI PhIHKA.

TpeboBanus:

Pabora gomkHa HOCUTB JTOTHUECKU 3aBEPIICHHBIN XapakTep U AEMOHCTPUPOBATH CIIOCO0-
HOCTB CTYJICHTAa TPAMOTHO ITOJIb30BAThCS CIICIUATBHON TEPMUHOJIOTHEH, ICHO U3JIaraTh CBOU
MBICITH, APTYMEHTHUPOBATh MPEJI0KECHHUS.

3agauyamMu padoThl HAX MCCIETOBAHUEM SIBJIAIOTCS

® pPa3BUTHE HABBIKOB CAMOCTOSITENILHOM HCCIIeI0BATENIbCKON ACSITENFHOCTU U UX MTPUMEHE-
HUE K PEIICHUIO aKTyaJbHBIX MPAKTUYCCKUX 3a/1a4;

® CHCTEMAaTHU3allMs U aHAJIN3 MOJIYYCHHBIE B X0J1€ UCCIICIOBAHUSI TAHHBIX.

Aaroput™M padboThl HAJl HCCIEI0BAHUEM

Cy1iecTByeT eIMHBIN aJTOPUTM, KOTOPBIA OTPaXkaeT ATAIbl padOThHI HAJl HAYIHO-
HCCJIEIOBATENHCKOM MPoOIeMOii CrieIuaIncTa JIF00OTr0 YPOBHS:

® BEIOOD MTPOOIIEMBI;

e cOop nHpopmainuu 00 yKe UMEIOIINXCS B HayKe 3HAHUAX M0 U3y4aeMon mpoOieMaTHKE;

e aHanu3 U 00001IeHNE MTOTYYSHHBIX 3HAHUI IO IPOOIeMe;

¢ pa3paboTKa KOHIIEIIUH | IIAHUPOBAHUE HCCIICTOBAHUS;

® 10JJ00P METOJ/I0OB U METOMK OCYIIIECTBICHUS HCCIICIOBAHNS;

® MPOBECHHE HCCIIEIOBAHUS;

e 00paboTKa MOTYYCHHBIX JIAHHBIX;

® MICHbMEHHOE O(POPMITEHHE TEOPETHUECKOTO M SMITUPHUECKOTO MaTepraia B BUJIE TEKCTA
C pUCYHKaMH, TaOJIHULIaMU U TpaduKaMu;

e MpeJICTaBIICHUE K 3aIlIUTE U 3alUTa paOOTHI.

Tembl padot:

O0630p KOHBIOHKTYPHI PhIHKA YIS (SHEPTETUUYECKOTO).

O030p KOHBIOHKTYPBI PhIHKA YIJIs (KOKCYIOIIEToCs).

0O0630p KOHBIOHKTYpPHI phIHKA HEYTU U HEPTETIPOTYKTOB.

O030p KOHBIOHKTYPbI phIHKA YEPHBIX METAJUIOB.

00630p KOHBIOHKTYPHI PHIHKA I[BETHBIX METAJIJIOB (QJTFOMUHUS, MEIH, HUKEJIS).
O030p KOHBIOHKTYPbI PhIHKA KEPAMUYECKUX CTPOUTEIbHBIX MAaTEPUAIIOB.
0O0630p KOHBIOHKTYPHI PhIHKA LIEMEHTA.

O030p KOHBIOHKTYPBI PHIHKA JIECOMAaTEPUANIOB (KPYTJIBIX).

. O0630p KOHBIOHKTYPHI PhIHKA MUJIOMATEPHAIIOB.

10 0O0630p KOHBIOHKTYPBI phIHKAa 000pyJ0BaHUs (TOPHOIIAXTHOTO).

11. O630p KOHBIOHKTYPHI PhIHKA 000PYAOBaHUS (TEXHOJIOTHIECKOTO).

12. O630p KOHBIOHKTYpPBI phIHKA MOJMMEPHBIX MaTEpPHAIIOB.

13. O0630p KOHBIOHKTYPHI PhIHKAa MUHEPAIBHBIX YI00PEHUH.

©CoNoR~WNE

Kpurepum ouenku:
5 6ayuIoB BBICTABISIETCSI, €CIIM OOYYAIOIIMIACS CUCTEMAaTU3HPOBAHHO H3JIOXKHI HCTOpHUYE-
CKHE€ M COBPEMEHHBIE XapaKTEPUCTHKH OCHOBHBIX KOHBIOHKTYpOOOpasyroumux (hakTopoB, Aei-



CTBYIOIIMX HA OTJIEIHHOM phiHKE B2B, apryMeHTHpPOBaHO OMKcan OCHOBHBIE TEHICHIIUU CIIpOca
U MPEIOKECHNS Ha TPEX YPOBHIX — MAKpO-, M€30- MHKpPO- , yKa3aJl OCHOBHBIX UTPOKOB aHAJIM-
3UPYEMOT0 PHIHKA U U3JIOKUIT aBTOPCKOE TOHMMAHUE TPOUCXOSIIETO, AaJl OLICHKY;

4 Oajuta BBICTABIIACTCS O0YYaIOMIEMYCsl, KOTOPBIA MO YKA3aHHBIM BBIIIE acleKTaM Jall He
MOJIHBIA OTBET, MO0 JTOMYCTHJI HETOYHOCTH B OTBETE, CJIA00 BHIPA3HJI CBOKO MO3ZHMIIMIO OTHOCH-
TEIHbHO 0003HAYEHHBIX MPOOJIEM;

3 Gaya BeICTaBISIETCS O0yUaIOMIEMYCs, KOTOPBI HE apryMEHTHPOBAJI CBOM OTBET IO TEME
COOCTBEHHBIMH BBIBOJIAMH, JOITYCKAJ HETOYHOCTH B OTBETE M CIa00 CTPYKTYypHUPOBAT H3JIOXKE-
HUE MaTepUaIa;

2 Oayyia 03Ha4aeT, YTO OOYJArOIIMIACS HE CIPABHJICS C 3aJlaHUEM I10 TeME.

Tema 5. CTpaTerusi npoMbIILIEHHOH TUCTPUOYIMHA
(xomnerenmus [K(OY)-6, unaukarop IK(OY)-6.2)
«Tepmomnacr»: kakum Oyaert 3aBTpa?

[To3uuus Ha pbIHKE

Kommanus «Tepmoruiact» eme Monoaa (ocHoBaHa B 1998 r.), ogHako UMs €€ — TOproBas
MapkKa, U3BECTHas He ToJbKO B [Ipumopre, HO 1 Ha JlanbHem BocToke.

«TepmornacT» NPOU3BOIUT U peau3yeT IIACTHKOBYIO MUILIEBYIO Tapy AJs PHIOOJIOBHOMN
¥ OBOIIHOW MPOAYKIIMH, OCHACTKY JJIsl IPUOPEKHOTO JOBa TpedelKa.

Ha ceromnsamHuii neHp mpsiMas KOHKYpPEHIMS B oTpaciu ciaba, a B JlalbHEBOCTOYHOM
peruoHe MNpaKTUYECKH OTCYTCTBYET. 31ech «Tepmoruiact» sBISETCS MOHOIOJIUCTOM, €My
npuHaiexkut noutu 8§0% IIpumopckoro peiHKa.

Ho yxe B OmmwxkaiimeM OyaylieM CUTyalus MOXKET H3MEHUTbes. [Ipow3BOACTBO U
MpoJiaXka MPOAYKIMH U3 MULIEBOTO MOJUATHICHA — HAIIPABJICHHUE JAEATEIbHOCTU NEPCIEKTUBHOE
Y pa3BUBAETCS OBICTPHIMU TeMITaMH. B 1eHTpanbHBIX perrnoHax Poccuu KOHKYpEHIIUS pacTeT ¢
KaQK]IbIM JTHEM.

[ToTenmmanbapie KOHKYpeHTHl «Tepmoriactay — «Mup yHakoBKH» ¥ KOMITAHUU
XabapoBCKOTO Kpasi, BHITYCKAIOIINE CETOIHS MIIACTUKOBBIE OYTHUIKU U Ipyrue eMKocTu. CKopo
OHU HAIMOJHAT PBIHOK CBOEW MPOIYKIHUEH U OyayT MNpUOOpeTaTh TEXHOJIOTHH JJisi HOBBIX
MIPOU3BOICTB.

Kommanus «Ypan miact», 3aHMMAroNas BECOMYIO JIOJIF0 HAa PBIHKE B 3aIllaJHOM 4YacTH
Poccun, pacmmpsis pelHOK, Takke MOXET oOpaTuTh cBoi B3op Ha [lanbHuii Bocrok. Ta xe
ONAaCHOCTh UCXOAMT U OT €€ KOHKYPEHTOB.

Buns mpobinemy, pykoBoacTBo «TepMoruiacta» MpOIyMBIBA€T CHOCOOBI 3aKperieHUs
CBOCH MO3WIHMM HAa PBIHKE M BO3MOXKHOCTH JAJIbHEHIIEro pocta. B KayecTBe MNEpCHEKTUB
paccMaTpHUBaeTCs 3aBOEBAaHUE JOJIEH CaXaIMHCKOTO U 3aI1aJIHOTO PHIHKOB.

BHyTpeHHUI ayIUT KOMIIAHUHU

CuIibHBIE CTOPOHBI:

W3BectHas B [Ipumopbe ToproBasi Mapka, XOpoliasi penyTanus (J1aeT NpeuMyIecTBO MpU
BHEJIPEHUU HOBUHOK).

CoBpeMeHHbIE TEXHOJOTMM: MPEAIPUSITHE OCHAIEHO BBICOKOIPOU3BOIUTENbHBIM
obopynosanuem pupmsl «Kpymn Kayreke» (I'epmanus).

Bricokoe KkauecTBO: BCS MPOAYKIHS DKOJIOTHYECKH YHUCTasi W HMMEET CepTH(UKATHI
COOTBETCTBHUS.

[[Inpoknii, TMOCTOSSHHO NOMOJHSAIIHNACI accOpTUMEHT. [lpomykums I MOPCKHMX
OpraHu3aluii, sl CeNbCKOT0 XO034WCTBa, OJICHEBOIYECKUX XO3sUCTB. [lmaHupyercs mokymnka
npecc-(hopM Mo MPOU3BOJICTBY MPOAYKIUH JJIs IPEITPUITHIA OOILIENHTA.

Hu3kue 1eHsl (B 9YaCTHOCTH 3a cUeT OOJIBIINX 00BEMOB), THOKAsI CHCTEMa CKUIOK.

Hanaxxennas cucrema cowita mmo IIpumopckomMy kpato.

CnaOble CTOPOHBIL:

HenocrarouHoe BHMMaHUE MAPKETUHIOBBIM KOMMYHHUKALIMAM, OTCIOJIa — HU3KHE PACXOIbI
Ha peKJamy U MpoJIBHKEHUE.



IIponykuus ycTynaer B AM3aliHE POCCUMCKUM KOHKYPEHTaM U3 3aIlaJHbIX PETHOHOB.

Cnabast cuctema po3HUYHON TOPTOBIIH.

Crnabast munepckas ceTh B XabapoBCKOM Kpae.

OcHOBHBIE aCCOPTUMEHTHBIE TO3ULIUN

1. IMomudrTHIIeHOBas MHOTOOOOPOTHAsT OOYKOTapa eMKOCThIO 25—50 11, mpenHa3HaueHHAs
JUISL TPAHCIIOPTUPOBKM M XpaHEHUS PBIObI, MKPbI, 3aCOJIKM OBOLICH, XpaHEHWs CBHINY4YUX U
KUJKUX MUIICBBIX MPOTYKTOB.

2. Smuk mnepdopupoBaHHBIH EMKOCTBIO 35 11, TpeaHa3HaueH Uil XpaHEHUs |
TPaAHCIIOPTUPOBKH OBOLTHOW U MICO-MOJIOYHOM MPOAYKIIUH.

3. KonTeliHep MOJUATUIICHOBBIM EMKOCTBIO 23 1.

4. OcHacTka JJis1 TIPOM3BOJICTBA MOJUTIOCKOB (Tpe0delka): MiIacThHA — KOJUIEKTOP CaJKa,
KOP3UHA-CaJI0K, KyXThUIN Pa3IUYHOIO AUAMETpA.

5. Kopmyliiika v rnowusika Jjist HOpok.

Bo3MokHbIE BOIPOCHI /151 00CYKIEHHS:

[TpoBenuTe ayauT MapKeTHMHroBOM cpeibl. KakuMu JOMKHBI OBITH OTBETHBIE JEHCTBUSA
KOMIIaHUM?

Jaiite 0011y10 XapaKTepPUCTUKY KOHBbIOHKTYPBI PHIHKA.

[Tpennoxkute «TepMomactyy» peKOMEHIAIMH 1O Oojiee MOTHOMY OCBOCHHIO MECTHOTO
pBIHKA.

C KakuMHU CJIOXHOCTSIMH MOXET CTOJIKHYTbCS KOMITAHUSI TIPH BBIXOJE Ha 3araJHbId
pbiHOK? Kakoit 1oykHa ObITh MAPKETUHIOBAsl CTpaTerus?

Pa3zpabotaiiTe KOHKpETHBIE PEKOMEHIAIMK [0 COBEPUICHCTBOBAHUIO MAapKETHHTOBOM
nesTenbHoCTH «TepMoruiacTay.

OxapakTepu3yiTe TOBAPHYIO MOIUTHKY (DUPMBI.

ChopmynupyiiTe acCOPTUMEHTHYIO TNOJMTUKY KOMIIAHUM B OTHOUIEHHH PAa3HbBIX
CETMEHTOB.

PazpaOoraiiTe TpeOOBaHUS K yIIAaKOBKE.

[TpenyoskuTe MoKa3aTeNu sl OIICHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa.

Kpurepun onenkmu:

S 6aJJI0B BBICTaBIISIETCSA CTYACHTY, €CJIM JAaH TOJHBINA, pa3BEPHYTHIM OTBET HA IOCTABICHHBIN
BOIPOC, MMOKa3aHa COBOKYIMHOCTb OCO3HAHHBIX 3HAHUU MO TEME, JOKa3aTEeJbHO PAaCKPBITHI OC-
HOBHBIE TIOJIOXKEHMSI BOIIPOCOB; B OTBETE IPOCIIEKUBAETCS YETKasl CTPYKTypa, JIOTHUECKas I10-
CJIEIOBATENbHOCTb, OTPaXKarollas CYIHOCTh PACKPhIBAEMBIX MTOHATHH, TEOPUH, sIBICHUN. 3HaHUE
[0 TPeAMETY AEMOHCTPUPYETCs Ha (JOHE MOHMMAHUS €ro B CUCTEME JaHHOW HAYKU U MEXIHC-
LUIUTMHAPHBIX CBsi3ed. OTBET U3JI0KEH JTUTEPAaTypHBIM S3bIKOM. MOTYT OBITh JOMYILEHbI HEJ0-
YEThl B ONPENEICHUH ITOHATH, UCIIPABJIEHHBIE CTYJJEHTOM CaMOCTOSITENILHO B IIPOLIECCE OTBETA,
4 GaJu1a - 1aH MTOJIHBIN, PA3BEPHYTHIA OTBET HA MOCTABIEHHBIN BOIIPOC, TOKA3aHO YMEHHE BBIJIE-
JUTh CYILECTBEHHBIE M HECYIIECTBEHHBIE INPU3HAKHU, NPUUMHHO-CIEACTBEHHBbIE CBsI3U. OTBET
YETKO CTPYKTYpPUPOBaH, JJOTUYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOTyT OBITh AOMYILIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTEJIbHBIE OIIMOKH, UCTIPaBICHHBIE CTYACHTOM C TIOMOIIBIO MPEerno/ia-
BaTesl.

3 0asJ1a 1aH HENOJIHBIM OTBET Ha IOCTAaBJIIEHHBIN BONPOC, HE IOKa3aHO YMEHUE BBIIEIUTH CyIIe-
CTBEHHBIE U HECYILIECTBEHHbIE MPU3HAKHU, TPUINHHO-CIIEICTBEHHBIE CBSI3U. OTBET CTPYKTYpUPO-
BaH HE YETKO, HeJIOTWYeH. J{omyIieHbl HETOYHOCTH WJIM 3HAYUTENIbHBIE OLIHOKH.

2 fajJia - OTBET MPENCTaBIsAeT COO0H pa3po3HEHHBIC 3HAHUS C CYIIECTBEHHBIMU OIMMOKAMH T10
Borpocy. [IpHcyTCTBYIOT (hparMeHTapHOCTb, HEJIOTUYHOCTh H3JI0KeHHs. CTYIEHT HE OCO3HAeT
CBSI3b OOCYXJIa€MOI0 BOIIPOCA C APYTUMH OOBEKTAMU AUCHUILIUHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alUs U J0Ka3aTeIbHOCTh U3J10XKEHU. Peub HerpaMoTHas, TEpPMUHOJIOTUS HE UCIIOJIb-
3yercs. [IoNOoNHNUTENbHBIE U YTOUHSIONME BOIPOCHI IPENOAABATENS HE MPUBOIAT K KOPPEKLIIUU
OTBETA CTYJIEHTA



2. CiiCcoK BONPOCOB M (MJIM) 3aJaHUH 1J151 MPOBeIeHUs MPOMEKYTOUHOM aTTecTAlMU

3auer o JUCHUIUIMHE TPOBOIMTCS B YCTHOH opme.
(komnerenmus [IK(OY)-6, unaukarop IK(OY)-6.2)

Bomnpocskl 1J151 NOATOTOBKHU K 3a4eTy 10 JUCHHUIINHE
PbIHKY POMBILIUIEHHBIX TOBAPOB U OCOOEHHOCTH MapKETHHIOBOM JESTEIbHOCTH.
Knaccudukanus u XxapakTepuCcTUKA TPOMBIIIJICHHBIX PBIHKOB.
DyYHKIMU PHIHKA.
Knaccudukanus KOHKYpEHTHBIX PEIHKOB
Ocy1iecTBiIeHUE 3aKYIIOK.
Pa3paboTka 3aKkyno4HON CTpaTeruu.
Mopaenu nokynaTenbCKOro moBeeHus Ha ppiHke B2B.
Monens Bo3HarpakIeHus/oneHkn Aunepcona u Uembepca.
Mopguens lloddpe u JInasena.
. YIipaBiieHUE 3aKylIKaMU U CTPATErusl 3aKyrnok
. Llenb mocTaBOK Kak Ipoliecc.
. YrpaBieHue 1ienovykamMu OCTaBOK KaK HAyYHO-TIPAKTUYECKas TUCIUILIMHA.
. CymHOCTbh 1 0COOEHHOCTH CHUCTEMBI YIIPABIICHUS LEMSIMHU TOCTABOK.
. Knmaccudukarus nemnei mocraBok.
. KittoueBblie 311€MEHThI ONITUMU3AIUU LENel TOCTABOK.
. HanpaBnenus ontumusanuu nenei nocTaBok
. Tpu OCHOBHBIX BUA NMOKYIIOK Ha B2B-pbiHke.
. IToBTOpHAas 3aKynka 0e3 U3MEHEHHH.
. [loBTOpHAs 3aKyIlKa ¢ U3MEHEHUSIMH.
. 3aKymnka JyIsl peleHrs HOBBIX 3ajad.
. DTamnbl COBEPILIEHUS MOKYNIKH Ha B2B-pbiHke
. IIpuponia npOMBILIIEHHON AUCTPUOYIIMH.
. @aKkTOpHI, BIUSIONINE HA XapaKTep MPOMBIIUIEHHOW TUCTPUOYIINH.
. [IpoMbIlIIIEHHBIE TUCTPUOBIOTOPHI.
. Onpenenenue poiau TUCTPUOBIOTOPA B MAPKETUHTOBOW CTPATETHH.
. OTBETCTBEHHOCTH MPOU3BOIUTENIS TIEPET TUCTPUOBIOTOPOM.
. Konnenmus o6mux 3aTpaT Ha TUCTPUOYIIHIO

CoNo~WNE
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IIpaBuiia BbICTABJICHHS 3a4eTa:
HETIOJIHBIM OTBET Ha JIBa BOIIPOCA - HE3AUTEHO,
MOJIHBIE OTBETHI Ha JIBa BOMPOCA C MPUBEACHUEM MPAKTHUECKOTo Marepuaina ((hopMmyIbl, mocie-
JIOBATEIHLHOCTH M MPABHUJIA PACUETOB) — 3a4TEHO.



IIpunoxenne Ne 2 k padoueil nporpaMme AUCHUILINHBI
«MapkeTunr B cermente B2B»

MeToauuecKkue YKazaHus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

VYcnenHoe oBiageHHE AUCLUUIUIMHON, MPeAyCMOTpEHHOe pabodel mporpaMMoi, mpen-
10JIaraeT BBIIOJIHEHHUE psla PEKOMEH AU,

1. Cnenyer BHUMATEIbHO U3YyYUTh MaTEpUalbl, XapaKTEPU3YIOIIHUE KypC U OIpeelIsio-
M€ IETIEBYI0 YCTAaHOBKY. DTO MOMOXET YETKO MPEICTaBUTh KPYTI M3Y4aeMbIX MPOOJIEM U TIy-
OMHY UX TOCTHKEHMS.

2. HeoOxonnMo 3HaTh MOAOOPKY JUTEPATYphl, JOCTATOYHYIO U HEOOXOAUMYIO IS U3Y-
YyeHus npeiaraeMoro Kypca. Ilpu 3Tom cienyer uMeTh B BUAY, YTO HYXHa JUTEepaTypa pa3ind-
HBIX BUJIOB:

a) yueOHUKHU, yueOHbIE U YIeOHO-METOAUYECKUE TTOCOOUS.

0) MoHOTpaduu, COOPHUKN HAYYHBIX CTATCH, MyOJUKANNA B SKOHOMHYECKUX KypHAJIaX,
IPECTaBIAIOIINE SMIMPUYECKUN MaTepuall, a TakkKe MHOT00Opa3Hble aCIeKThl aHAIN3a COBpE-
MEHHOTO pa3BUTHS OpraHU3aLui;

B) CIpaBOYHAs JUTEpaTypa — SHIMKIONEIUN, SJKOHOMUYECKHE CIIOBAPH, PACKPBIBAOIIIE
KAaTerOpHaAJIbHO NTOHATUIHBIN armapar.

') aHAJIUTUYECKHE MaTepHalibl, IPEICTaBIECHHbIEC BEIyIIMMH SKCIEPTHBIMU OpraHU3alU-
amu: PA «Okcnepr», BHUOM u .11

n) cymecTBytomue cranaaptel cepur LCO 9000

3. Wsyuas nurteparypy, cielyeT YICHUTb OCHOBHOE COJIepKaHue TOW MJIM UHOM Ipobiie-
MBI, IPUYMHBI €€ BOSHUKHOBEHHUS U MOCIIEACTBUSA IS U3y4aeMoro oObeKTa.

4. Ilpu npoBeAeHUH NPAKTUYECKUX 3aHATUMN, UCIIOJIb3YIOTCS aKTUBHBIE METO/bI 00yye-
HUS — pelIeHne KelcoB. DTOT BUJ paboThl CIIOCOOCTBYET BBIPAOOTKE MPAKTUYECKOTO HaBBIKA B
IPUHITUN YIIPABICHUYECKUX PELICHUH B 00J1aCTH MapKETUHTA.

B nponecce 06y4uenus tpedyemblii yaeOHbIH MaTepHall CTyI€HTHI OTY4aloT Ha JICKIUIX
[0 YCTAaHOBJIEHHOMY PErJIaMeHTY, a TaKXkKe IPU CaMOCTOSATEIbHOM U3YUYEHUU MpeJuiaraeMoi UM
JUTEpPaATypsl IO AAHHON JUCLUIUIMHE, a TAKXKE HA CEMHUHAPCKHUX 3aHATUSAX C IPUMEHEHUEM BH-
JIe0-MaTeprajoB, KOMIbIOTEPHBIX TEXHOJIOTUH, BBINOJIHEHUN TECTOBBIX padoT. B xone pemenus
Kelica CTyJIeHT JOJDKEH IPOJEMOHCTPUPOBATH CBOOOJHYIO OPHEHTAIMIO B OOJACTH H3YyYeHUs
O6ubauorpaguueckux HCTOYHHUKOB, CTATUCTMYECKUX M (DAKTOJIOTMYECKHX JAHHBIX IO TEME,
OCBOCHME CMBICIIOBOTO €€ COJepKaHUs M CHOCOOHOCTH KaueCTBEHHO U IPaMOTHO O(QOPMIISTh
COOCTBEHHBIE BBIBOJBI U IPEAJIOKEHUS, a TAKKE KOMIIETEHTHO BECTU HAYYHYIO JIHUCKYCCHIO.
Kaxxaplii CTYJEHT JOJKEH BBIIIOJIHUTD IPAKTUYECKOE 3aJaHUE 10 TIOCTPOCHMIO I0Ma KaueCTBa.



