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BBeaenue

CoBpeMeHHOE TMOHMMAaHHWE MAapKETHHTOBON  JIEATENbHOCTH
B IIPAaKTUKE POCCUUCKOTO OM3HECa OCYIIECTBISETCS B TPEX OCHOB-
HBIX, HO HE NCYEPIBIBAIONINX HATIPABICHUIX.

Bo-niepBbIX, MPOUCXOAUT OTOXKIECTBIEHHE MapKETHHra C Mpo-
naxed ToBapa. B momamisromeM OOJBIIMHCTBE CIy4aeB TJIABHBIM
nokazareneM S(QQEKTUBHOCTH OT/ENa MapKEeTHHTa SIBISETCS O00b-
€M TIPOoJIaX, MPUYEM ATOT TOKA3aTeb OTCIEKUBACTCS €KEMECIUHO,
T. €. B KPaTKOCPOYHOM TEPHOJE, YTO MPUBOAUT K HMCIIOIH30BAHUIO
TaKWUX CPEACTB MPOJBMKEHUS, KOTOPBIE AAIOT Pe3yJIbTaThl JOCTATOU-
HO OBICTPO, — CTUMYJIMPOBAHHUS COBITA, PEKIAMBI ¥ JIMYHBIX MPOJIAK.
B takom citydae oT/iensl MapKeTHHTa He TOJIBKO HE MOJIENIUPYIOT CO-
CTaBJIAIONINE KOMIIEKCA MapKETHHTa, HO U HE UMEIOT BO3MOKHOCTH
BJIMSTHUSL Ha IIEHOBYIO M TOBapHYIO MOJIUTHKY.

Bo-BTOpBIX, MapKeTHHI BOCHpPUHUMAETCA KaK aHAJINTHYeCKas
(yHKIMS MEHeKMEHTa. B 3TOM ciyyae M3MepUMBIM pe3ylbTaToM
MapKETHHIOBOM JIESITETbHOCTH CTAaHOBUTCS KOJHMYECTBO IPOBEICH-
HBIX HCCIIEIOBAHMM.

B-TpeTbnx, MapKkeTHHT MMOHMMAETCS KaK MCIOJIb30BAaHWE MaHU-
MTyJIATUBHBIX TEXHUK BO3/ICHCTBUS Ha MOBEICHUE MOTPEOUTENS C Iie-
JIBIO €CITU He MpsAMOro oOMaHa, TO BBEACHHUS B 3a0yXKAeHUE MOTpe-
OuTEss OTHOCUTEIILHO CBOMCTB MPUOOPETaEMOro ToBapa.

OTH npeJicTaBICHUsI He OTPaXKatoT BCEro (PyHKIIMOHAIBHOTO MpeI-
Ha3HavyeHHs MapkeTuHra. [laHHoe ydeOHoe mocoOue pacKpbIBaeT OT-
JIeNTbHBIE CTOPOHBI MAapKETHHIOBOM JIESTENbHOCTH (PHPM, HaIpaBJICH-
HBIE Ha JIOCTHKEHHUE MHON IeNTH MapKeTHHTa — TOJy4YeHHe MpruoObI-
JIM 32 cueT OoJiee MOJTHOTO YIOBJIETBOPEHHS KeTaHui moTpeduTeneil.

VY4aebHOe TOcOOME COCTOMT M3 Tpex IiaB. B mepBoil rmaBe —
«YTpaBiieHYeCKHEe PEeLIeHHs B CTPaTErnYeCKOM MapKeTHHI'€» — pac-
CMaTpPUBAIOTCS BOMPOCHI, CBA3AHHbBIE C BBIOOPOM CTpPATETHYECKOIrO
HarpaBieHust pa3BuTusi GupMmbl. Bo Bropoit — «®uHaHCOBBIE pe-
IIEHUS MapKeTWHTa» — BOIPOCHI, CBA3aHHbIE C (DMHAHCOBHIM 000-
CHOBAaHHEM IPUHUMAaeMBbIX B MapKeTHHre pemeHuil. Tperps ria-
Ba — «KopropaTuBHasi conpanbHas OTBETCTBEHHOCTh KakK (akTop



q)OpMI/IpOBaHPIH I[CJ'IOBOI‘/'I peoyTranvn» — MOCBAILICHA peain3alun
COL[I/IaJ]LHO—STH‘lCCKOP'I KOHICTIUN MAapKETUHIa YCpEe3 (bOpMI/IpOBa—
HUEC KOpHOpaTI/IBHOI‘/'I COILIMAJIbHOM OTBETCTBEHHOCTH OusHeca.

['1aBa 1. YnpaB/jieHYeCKHe pelnieHus
B CTpaTeru4ecKOM MapKeTHHIe

1.1. llonamue cmpame2u4ecKo20 MmapkemuHaa

CMBICII000pa3yoIMe UIed MapKeTHHTa ObUIM CPOPMYJIHpPOBa-
Hbl enie B 60-¢ rr. XX B. Eciiu roBoputh 0 TpaHchopMaIiuu B3IJisi0B
Ha MapKEeTHHT, TO CTOUT IIPUBECTH NEPUOAM3ALINIO, TPEICTABICHHYIO
®. Kornepom B 2009 r. Ha xoHpepenunn Marketing in Interlinked
World Economy (cwm. Tabm. 1.1).

Tabnuna 1.1
Deonouusn nodxo006 6 mapkemumze'
Iepuoo OcHoshble KoHyenyuu
Ilocneeoennvie Konnenmus mapketunar-mukca (The Marketing Mix)
1950-¢ 22. Konmnemnus sxu3HeHHOTO KA ToBapa (Product

Life Cycle, PLC)

Nmumx O6perna (Brand Image)

CermentupoBanune peiaka (Market Segmentation)
Mapxketunroast opuentanus (The Marketing Con-
cept)

Mapxkerunrossiii ayaut (The Marketing Audit)
Cmpemumenwvnuvrii | Konnernmus 4 P (The Four Ps)

pocm 1960-x ze. Mapxkernnrosast 01m3opykocts (Marketing Myopia)
KoH1enuus nHIMBUIyaIbHOH pabOTHI ¢ MOKyTIaTe-
JSIMH Ha OCHOBE aHanm3a ux ctuis sxu3Hu (Lifestyle
Marketing)

PacmmpenHast KOHIEIIUH MapKEeTHHra

(The Broadened Concept of Marketing)
HImopmosvie Tapreruposanue (Targeting)

1970-e ce. [Mo3unmonuposanue (Positioning)

Crpaternyecknii MapkeTHHr (Strategic Marketing)

! Ucrounuk: Kparkas ucropusi mapkerunra no Kotmepy: Humesoit
mapketunr. URL : http://www.e-xecutive.ru/blog/nich_marketing/2958.php
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Ilepuoo

OcHognvle Konyenyuu

Mapxketunr yeuyr (Service Marketing)
Commanpabril MapkeTuHr (Social Marketing)
KoHIenuus couuanbHO-0TBETCTBEHHOTO MapKEeTHH-
ra (Societal marketing)

Maxpomapkerusr (Macro-Marketing)

Onoxa neygepen-
nocmu 1980-x 2.

KoHueniusi MapKeTHHIOBBIX BOCHHBIX JISHCTBHIA
(Marketing Warfare)

I'mobaneuseiii Mmapketusr (Global Marketing)
Jlokanbubiii Mapketunr (Local Marketing)
Meramapkerunr (Mega-Marketing)
Hupext-mapkerunr (Direct Marketing)
Mapxkerunr otHomenunii (Customer Relationship
Marketing, CRM)

BuytpukopnoparuBabiii Mapketusr (Internal
Marketing)

Mapxemune, ocno-
6AHHBLIL HA UHOU-
8UOYAILHOM NOO-
xo0e (One-to-one)

OmornronanbpHbe MapkeTHHr (Emotional Marketing)
Mapxkerunr Briewamiennii (Experiential Marketing)
Wurepuer-mapkerunr (Internet and e-Business
Marketing)

1990-x zz. Cnoncopcero (Sponsorship Marketing)
Mapxkernnrosas stuka (Marketing Ethics)

Pesynomamuensrii | ROI-mapkerunr (ROI Marketing)

MapKemunz Konnennus mapounoro kanurana (Brand Equity

2000-x 22. Marketing)

(The Financially- | Konuenmus kaueHTcKoro kanuraia (Customer

Driven Marketing) | Equity Marketing)

MapkeTrHr conuanbHOI oTBeTCTBEHHOCTH (Social
Responsibility Marketing)

Konnennus xomnerenin notpedurens (Customer
Empowerment)

MapxkeTnHr B connanbHbIX ceTsx (Social Media
Marketing, SMM)

Konmnemmus tpaitbammsma (Tribalism)

Mapxketunr nocroepHoctr (Authenticity
Marketing)

MapKeTrHT IpUBJICUCHNUS TOTPEOUTEINCH K Co3/1a-
nuto pexsamsl (Co-Creation Marketing)




PaccmatpuBasi MapKeTHHT yepe3 npu3My KoHuenuuu 4P, MoxxHO
OTMETHTB, YTO POCCHUICKHI MapKETHHT B JIy4YIIEM CIIydae MOJEIH-
PYeT TOJBKO OJMH M3 WHCTPYMEHTOB MapKEeTHHra — IMPOABHIKEHHUE,
YTO CKa3bIBaETCS Ha OTHOLICHUU K MAPKETUHTY KakK HeappekTuBHOMY
BUAY AeaTenbHOCTH. [10CKOIbKY 3aTpyAHUTEIHHO Ha KOHKYPEHTHOM
PBIHKE MBITAThCS IPOAATH TOBAp, HE YIOBIETBOPSIONIMN MOTpeOHTe-
JIS1 IO KAKMM-TO TIPU3HAKAM.

YMecTHO mpuBecTH nuTary u3 uHTepsbio @. Kotiepa, nanHoro
MM YKPauHCKOMY >KypHaily «KcnepT» Bo BpeMs Buzurta B 2006 r.

«Mapremune — eOunwill npoyecc, GKOHAOWUL 6 ceOs yevlil
PAO 00513amMenbHbIX NPUHYUNOS U wazos. Ho muoeue komnanuu oeii-
cmeyom beccucmemHo: 00HU 100U pazpadbamvléarom cmpameull,
opyaue — NpoOyKmuvl, CUUMAIOM 3ampamsi, a OMoeny MapKemun-
2a OMBOOUMCsL OYeHb V3KAs PO — NPOOABaAms U PEeKIaAMUPO8ams.
B pezyrvmame xomnanus npouzgooum npoOoyKkm, KOMOpbIil NI0X0
npooaemcsl, a Ha Omoesl MapKemuHea 6031a2aemcst YHKyus ucnpas-
JIeHUSL CUMYayuu nymem azpecCusHoll npooadiCu U peKkiambi»>.

CyILIHOCTh CTpaTerHyecKoro MapKeTHHTa Hanbosee MOoJIHO pac-
kpbita B Tpynax K. XK. JlamOena®. On mpeanaraer CUCTEMaTHIECKOe
n3nokeHue (yHIaMEHTaIbHBIX MPUHLMUIIOB MapKETHHTa B TECHOM
B3aMMOCBSI3M ¢ obuiel cTpaterueid pa3Butust Gupmel. Ocoboe BHU-
MaHHe yJenseT 3a1aue d3PPEeKTHBHOrO COYETaHHUsI CTpaTeruu (CTpa-
TErMYEeCKUH MapKETHHI) M TAKTUKA MapKeTHHra (oneparroHHbIH
MapKETHHT) Ha OCHOBE HAY4YHO 0OOCHOBAHHOTO MOJX0/1A K U3yUCHHIO
MoTpeOHOCTEH U MOBEICHUECKON peakiy MoKynaTeneid TOBapoB Mo-
tpedburensckoro (B2C) u npomeliiuienHoro cripoca (B2B).

B crparernyeckoM MapKeTHHIe Ba)KHBIM NPU MPHHATHH YIIPaB-
JICHYECKHUX PEICHU SIBJISCTCS MPUOPHUTET TOJITOBPEMEHHONW OpHEH-
TalMyd. MapKeTHHT JO0JDKEH HampaBisiTh OM3HEC-CTpaTeruio. 3agadya
MapKeTUHra B MCCICAOBAHUH HOBBIX BO3MOXKHOCTEH UIsi KOMITaHUH
U pa3paboOTKe MPaBUJIBHOIO HAMpPaBJICHUS IBUKEHUsS (CTpaTermye-
CKasi OpHEHTalus) HAa OCHOBE CErMEHTHpOBaHUS, (oKycupoBaHHUs

2 MaHTpbI ¥ cMepTHBIC rpexu MapketuHra. Murepsbto ¢ @. Kotiepowm.
URL : http://www.expert.ua/articles/16/0/2130/

3 Jlam6Gen XK. XK. MeHeDKMEHT, OpUeHTHPOBaHHBIA Ha phIHOK. CTpa-
Teruueckuid u omnepannonHblii Mapkerunr. CII6.: TIutep, 2007; Ero xe.
Crparernyeckuii mapkerusr. M.: Hayxa, 2006.
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Y TIO3UIIMOHUPOBAHMS. A CICAYIOUIUM IIarOM MapKETOoJIora JTOJIKHA
OBITh KOHKPETHU3AIUS HJICH TO3UIIMOHUPOBaHNUs B 4P MapkeTHHra.

JIroboe ympaBieHUECKOE pEIICHHWE HAIpPAaBICHO Ha IMOJNyuYeHHUE
pe3ynbrata. Bompoc B TOM, KakuxX pe3ysbTaTOB HYKHO OXKHUIATh
OT MapkeTuHra. MHTepec K pe3yibTaTUBHOCTH MapKETHHIa CBSI3aH
HE TOJILKO C MOSBJICHUEM HOBBIX MTOIXOI0B K MAPKETHHTY?, HO U C He-
00XOJJMMOCTBIO OLIEHKH BKJIaJa MapKeTHHTa B 3PPEKTUBHOCTh OM3-
Heca JUIsl pa3pabOTKH aJIeKBaTHOW CUCTEMbI MOTHBAIIMU TIEPCOHANIA.

B Teopernueckux W AMIUPUYECKUX WCCIICOBAHUSAX MapKETHH-
TOBOH Pe3yJbTAaTHBHOCTH MOXHO BBIJICIIUTH HECKOIBKO CHOPMHUPO-
BAaBIIIMXCS KJIFOUEBBIX HATIPABICHHUI !

°* pa3BUTHE TEOPETHUYECKHUX IOJXOJIOB K OIICHKE Pe3yJbTaTHB-
HOCTH OPraHU3aI[uy: TEOPUH PHIHOYHONW CTOMMOCTH (DUPMBI, TEOPHH
OpraHU3alMOHHOTO TIOBE/ICHHS,

* MIOUCK MojieNieii (hOpMUPOBAHUS MAPKETHHIOBON Pe3yJIbTaTHB-
HOCTH U IOKa3aTeJIe ee OLIEHKH, B TOM YHCIIE Ha OCHOBE BBIAEICHUS
MapKETHHTOBBIX (DaKTOPOB (ApaiiBepoB) MPUOBLTLHOCTH UM CTOUMO-
CTH KOMIIAHUH;

* HCCJICIOBaHMSI MAPKETUHTOBBIX aKTUBOB KaK (haKTopa CTOUMO-
CTH KOMIIAHMI;

° WcceNoBaHusl B 00JacTH Pe3yJbTATUBHOCTH MEPOTPUSITHIA
B paMKaX KOMILJIEKCAa MapKeTHHIa (TOBapHOH, COBITOBOU, IIEHOBOW
MOJIUTHK, TIOJIUTUKU TIPOIBIIKEHHUS );

* pa3BHUTHE TEOPUH MAPKETUHTA MAPTHEPCKUX OTHOIICHUH U I0-
SIBJICHUE HOBBIX TIOJIX0J/IOB K OIIEHKE Pe3yJIbTATUBHOCTH MApKETHUHTA.

B pamkax 3THX 10J1X0/10B BRIPaOOTaHO MHOXKECTBO MapKETHHTO-
BbIX nokazareneit. [To muenuto O. K. Oitnep, npoOaeMbl UX UCTIONb-
30BaHUs JIJIsl OLIEHKU d(PPEKTUBHOCTH OM3HECA 3aKIFOYArOTCs B CIie-
IYIOIIEM:

1) noka3zaTenu, HCIOJB3yeMble Jisi OLEHKH 3((HEKTUBHOCTH
MapKETHHTOBBIX (DYHKIIUH, HE CBS3aHbI ¢ (PUHAHCOBBIMH pe3yJIbTaTa-
MU KOMITaHHU;

4 ROI-mapkerunr (ROI Marketing), Konenuust Mapo4HOro kamurana
(Brand Equity Marketing), MapkeTHHI, OpHEHTHPOBaHHBIH Ha CTOMMOCTh
(Value-Based Marketing) u ap.

SOiirep O. K. YmpapieHue pe3ybTATHBHOCTBIO MapKeTHHTa. M.:
IOpaiir, 2012. C. 13-14.



2) IpUMEHsIEMbIC TOKA3aTeIN OTPAKAIOT JIUIINE (PYHKIIMOHAIb-
HBIE IPOLECCHI;

3) OONBIIMHCTBO TOKa3aTeleil OPHEHTHPOBAHO Ha KPaTKOCPOY-
HBII [IEpUOJ U HE OTPAXKAET IMPUPOCT CTOMMOCTHU 34 CUET KIIUEHTOB,
a TaK)Ke MHBECTULUH, BbI3BABILUE TOT IIPUPOCT;

4) OTCYTCTBYIOT a/IcKBaTHbIE U3MEPUTENH YPPEKTUBHOCTH UHBE-
CTULUHI, KOTOPBIE UMEIOT CTPATErMUECKUE MOCIEACTBUS UIIU PE3YJIb-
TaThl KOTOPBIX HEMAaTEepUaIbHbI, HEOCSI3aEMBI;

5) He YYUTHIBACTCS BIMSHAE MApKETUHTOBBIX PEIICHUN Ha ypo-
BEHb HHHOBAIIMOHHOCTH, MOTPEOHOCTH B PadOTAIOIIEM KaIlTUTAJIC;

6) OTCYTCTBYET MHTETPALIUS MEXKLy CTPATETHUECKIM U OTiepalu-
OHHBIM YPOBHEM;

7) umeeTcst O0JbIIOEe KOJTUYECTBO HECOTTIAaCOBAaHHBIX MEXKIY CO-
0oii TIoKa3zaresnei, KOTOPHIMU TPYIHO YIPABIATES.

WMHbIMU clTOBaMU, OCHOBHOE IIPOTHBOPEUYUE 3aKIH0YACTCS B pa3-
HOM LEIEBOM HANPABICHHOCTH MEHEKMEHTA W MapKETUHra.
B 10 Bpems Kak B KauecTBE OCHOBHOM LIEHHOCTH IIPOBO3IJIALIACTCS
OpPHUEHTAIUS HA OTPEOUTEIIS U IPUOPUTET CTPATETUH HAJl TAKTUKOM,
crcTeMa MOTHBALIMK MapKeTOJIOTOB JIN0OO HE YUUTHIBACT HUKAKHX T10-
Kazareneil (okan), IMOO yYUTHIBACT TOJIBKO KOJMYECTBEHHBIE, OPH-
SHTUPOBAHHbIE HA KPAaTKOCPOUHBIA Mepuoj (IMPOLEHT OT MPOJaK).
Jyis u3MeHeHUs 3TOM CUTYyaIlui HeOOX0IUMO CJIEYIOIIEe.

* MapKeTHHT JOJKEH ObIThb WHTETPUPOBAH B OOMIYIO CHCTEMY
ynpaBlieHHsS OM3HECOM.

* Pe3ynbTaThl MAPKETUHTA JOJDKHBI OBITH H3MEPSEMBI.

* MapKeTHHIOBbIE TPOLECCHI JOJDKHBI OBITh OMUCAHBI U MMETh
OJIHOT'O BIIaJEJIbLA.

* B MapKeTHHIOBYIO A€ATENLHOCTD JOJKEH OBITH BOBJIEUYECH BECh
IIEPCOHAIL

B o6miem ciryuae 3¢ ek THBHOCTb H3MEPSETCS OTHOILICHUEM PE3YJIb-
Tara (mpuObLTH) K 3aTpatam. Mcxost 13 3Toro nokasarenu 3pQeKTHBHO-
CTH MapKETHUHTOBOW JIESITENIbBHOCTH MOTYT YBEITMUYMBATHCS JIMOO C yBe-
JMYEHUEM Pe3yIbTaTa, TM00 C COKpaleHneM 3aTtpart. [Ipu 9ToM nepBbiit
MyTh MPEACTABISIET CTPATErNUECKYIO HAIPABICHHOCTH OM3HEca B yIiepo
KpPaTKOCPOUYHBIM [IOKA3aTeNsIM, 4 BTOPOM TAKTHYECKA OPUEHTHPOBAH.

¢ Oitrep O. K. YrpaBnenue pe3ynbraTiBHOCThIO MapkeTuHra. C. 13—14.
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k. Uler u P. Cucomus’ mpemiarator onpenensite 3()(GeKTus-
HOCTH (TIPOJYKTUBHOCTh) MapKETHHra B COOTHOILIEHHM JBYX H3Me-
peHuii: 1) ypoBHS yIOBIETBOPEHHOCTH KIMEHTOB (9()()EeKTUBHOCTBD),
2) ypOBHS 3aTpaT Ha MapKEeTHHT (3KOHOMUYHOCTB) (puc. 1).

IpemMuaabHBIH MAPKETHHT:
VY 10BIETBOPEHHBIC NOTPEOUTEITH
Bricokune n3ziepxku

IIpoayKTHBHBINH MapKeTHHI:
VY n0BIE€TBOPEHHBIE TOTPEONTETH
Huskue nznepxkn

|

|

cMepTH: «ypBaTh U CMBITHCSD |
OTuyKIeHHBIE OTPEOUTEITH OTuyKIeHHBIE IOTPEOUTEITH I
|
|
1

fH o0 wWESROGGV

Beicokue H3JICPIKKH Huskue HU3JICPIKKH

r
|

MapKeTHHT, IPUBOAAIIMI K : MapkeTHHr
|
|
|
1

SKOHOMHWYHOCTh

Puc. 1. 3mepeHue npoyKTUBHOCTU MapKeTHUHIa

W3 nmanHOro pucyHKa MOHATHO, YTO YIpaBJIEHYECKHE PELIeHUS
B IIPOJAYKTHBHOM MapKETHHTE B CTPAaTETMYECKOW MEpCIEeKTHBE MOJ-
pa3yMeBaroT BBICOKHE 3aTpaThl Ha Pealn3alrio MPU CTOJb e BBICO-
KOH MOoTy4aeMoi MpuObUIH.

Juiss GupMBl OYCHb BaXKHO HAWTH OayaHC MEXIY DKOHOMHY-
HOCTBIO U 3((PEKTUBHOCTHIO. DKOHOMHUYHOCThH 4Yallle BCEro CBs3a-
Ha CO CTpaTerueil IuAepcTBa MO H3ACPKKaM (BHYTPEHHSS Cpena)
1, KaK TIPaBUJIO, JOCTUTAETCS 3a CYET TPaMOTHOTO YIpPaBICHHS pe-
cypcamu M nporieccamu. B To BpeMmst kak 3 heKTHBHOCTH OTpaxkaeT-
Cs Ha TOKa3aTeNsIX, XapaKTepU3YIONUX MOJI0KEeHHEe (PUPMBI Ha PHIHKE
(BHEWIHSS cpesa), ¥ IOCTUTaeTCs 3a CUeT MOJICTMPOBAHMS KOMILIEKCa
MapKeTUHTa, COOTBETCTBYIOIICTO JKEIaHUSIM MOTPEOUTEIS.

Tak kax Ha 00BEM TPOAAXK BIHUSAET OOJIBIIOE KOJHMUYECTBO (ax-
TOpPOB, YaCTh U3 KOTOPBIX OKAa3bIBaeT BO3JIEHCTBHE dYepe3 Heolpe-
JIEJIEHHBIN TIEPUO]] BpeMEHH (HarpuMep, CBS3H ¢ 00IECTBEHHOCTHIO),
TO COKpallleHHe 3aTpaT MapKeTHHra 10 MHHHMAaJbHOTO YPOBHA

7Sheth J., Sisodia R. Marketing productivity: Issues and Analysis
// Journal of Business Restarc. 2002. Ne 55. P. 349-362.
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YBEJIIMYUT TIOKa3aTedu 3(P(EKTUBHOCTA B KPATKOCPOUYHOM IEPHUO/IE,
ITOCKOJIbKY MHEPIIMOHHO MPOJaKu OYyAyT HaXOJIUThCS Ha COMOCTa-
BUMOM C IPEIbIAYIIUM MEPUOJOM YPOBHE. A BIHUSHHUE COKPAIICHUS
3aTpaT Ha MOJIy4aeMblid Pe3yNbTaT MPOU30MAET TONBKO B JOATOCPOYU-
HOM niepuoie. M 3To TOJIbKO OJIMH MIPUMEP PacCcoriacoOBaHUS MOKa3a-
TEJIeW OMepaMOHHOr0 U CTPATerHUeCKOT0 MapKeTUHTa (CM. puc. 2).

LIEJIb:
YBeuuenue JA0JIN PBIHKa

CHMIKeHHE JIOSTIBHOCTH B
J10JITOCPOYHOM NEepHojie

3a cuem yezo?

A 4

Heratusnoe

CHu:xeHHe
. BOCNIpHsITHE
Pacumpenne KIneHTCKOM HMH/KEBBIX
«CTAPBIMID
6a3bl XapaKTepPUCTUHK
KJINEHTAMH

T K uemy npusooum? T

CKHIKHM «<HOBBIM» KJIHEHTaM

Kaxum oopazom?

Puc. 2. TIpoTuBOpeunBOCTh MaPKETUHTOBBIX MTOKa3aTenei

B xadectBe mpmmepa paccCMOTPUM TOCTAHOBKY IIENTH yBEIH-
YeHHsI JOJM phIHKA. B OCHOBHOM yBeNWYEHHE IOJH TMPOUCXOIUT
00 3a CUeT MAaKCUMM3AINH TOTPEeOJICHNS CYIIECTBYIONUMH KIIHEH-
TaMu (TMOTpeOHUTENIMH), JTHOO0 32 CUET NMPUBIEYCHUS HOBBIX — TEX,
KTO BOOOIIIE HE TTOJIE30BAJICS TOBAPOM (YCIYTO# ), THOO TEX, KTO MOJh-
3yeTcsl TOBapOM KOHKYPEHTOB. MakcuMu3anus moTpeOIeHnus ¢ ToU-
KW 3peHUs] MapKeTHHTa 0oJiee CIOXKHBIN, TPYTOEMKHHA U TN TEIbHBIA
MIPOIIECC, TIOATOMY 3a4acTyl0 BBIOMpAETCs BTOPOW BapuWaHT — pac-
IIMpeHne KIUeHTCKoN 0aspl. [Ipw 3TOM caMbIM MPOCTHIM M 3HAYH-
MBIM apTyMEHTOM JJISl IIOTEHIINAJIBHOTO IOTPEOUTENS ABIISETCS 1IeHa,
B JAHHOM CITy4dae pa3Mep MpeoCTaBIsIeMON CKUIKH.

[IpenocraBnss CKUAKY Ha MEPBYIO MOKYNKY, (pUpMa MBITACTCA
MIPHUBJIEYh HOBBIX TOTpeOuTENell (Y4TO B KPATKOCPOYHOM TMEPHOJIE
Y TIPOMCXOJIUT), @ B IEPCIIEKTUBE — CHIEIATh UX JIOSITHHBIMU, HO CKU/I-
KOH (opMHUpYyeTCs JOATBHOCTh K IIeHe, a He K CaMOMy MpPOAYKTY.
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U B mocnenyromeM norpeOUTeIs HE TOTOB MPUOOPETaTh TOBAp, Kak
eMy KaKeTCsl, IO 3aBBILICHHOW IieHe (0e3 cKuIku). JomonmHuTeIb-
HBIM apryMEHTOM NPOTUB TAKOT'O MOBEJACHUS PUPMBI MOKHO Ha3BaTh
CHIJKEHHUE JIOSUTBHOCTH CO CTOPOHBI YK€ CYLIECTBYIOLINX KIUEHTOB,
KOTOpbIE, BIIOJIHE OYEBHIHO, OTPHULATEIHLHO OTHOCSTCS K LIEHOBOM
JUCKpUMHMHAIMK ToAo0Horo poxa. B pesynbrate He dopmupyetcs
JIOSTIBHOCTh HOBBIX IMOTPEOUTENECH M CHIKACTCS JIOSIIBHOCTD YiKe
CYLIECTBYIOUIUX U B AOJTOCPOYHOM MEPUOJE OISl PHIHKA HE TOIBKO
HE BO3pacTaeT, HO U HAYMHAET COKPAIIAThCS.

[lonywaercst curyauusi, xKoraa Qupma, CTpeMsCh YBEIUYHTH
JOJIO PBIHKA, MOJyYaeT MPOTHUBOIMOJIOKHBIH pe3ynbTaT M3-3a KpaT-
KocpouHoro 3¢dekra B Buae yBeIHMUEHHS MTPOAAXK B KPATKOCPOUHOM
nepuoge. Ilpu ctpaTernueckoil OprueHTaUN MapKETHHTa TaKasi CUTY-
alys HEBO3MOXKHA, IMOCKOJIBKY MPOTHO3MPYIOTCS TOCIEACTBUS Map-
KETUHI'OBBIX PELICHWH HE TOJNBKO MO MPHHIUILY «3/eCh U celdacy,
HO U C OTCPOYEHHBIM P HEKTOM.

OTa NpOTHBOPEYMBOCTD MOKa3aTesell 00s3aTeNbHO JOKHA YUH-
TBIBaThCSI P (DOPMHUPOBAHUM CTPATETMU (PUPMBI U TOCIIETYIOLIEH
ee JeTajJu3alry B TAKTUYECKUX Iu1aHax. Jist aToro memecooOpaszHo
HCTIONB30BaTh HHCTPYMEHT «JIEPEBO LEIel, IIMPOKO MPUMEHSIEMBbIH
B IIPaKTHKE MEHEPKMeHTa (puc. 3.).

Hynesoti yposeto A
)it i o
epablil yposeHb 0=0.6 Bl .y B2
(nooyenu)
0405 4 05\ 03 0.1 0.1 9 0.1
Bmopoti yposens
C C C C C C C C

(meponpusimus) 1 2 3 < g 6 4 8
Ilompebrocmy pabom 6

V=1 V=3 V=2 V=4 V=2 V=4 V=4 V=2

pecypce, 6 eOUHUYAX

Puc. 3. «JlepeBo nemnei»
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«JlepeBo 1enei» — 3TO CTPYKTYPHPOBAHHBIM HEpApXUUYECKUU
MepeueHb IeJiel OpraHu3aIum, B KOTOPOM IeJi 00Jiee HU3KOTO YPOB-
HsI [TOTYMHEHBI 1IeJIIM 00JIe€ BRICOKOT'O YPOBHS U CITYKaT JJIs UX JI0-
ctkeHusi. COOTBETCTBEHHO, HABEPXY HAXOIUTCS TJIaBHAS IIENb Op-
ranu3anuu (1eJb HyJIeBOro ypoBHs). [1oCKoNbKY JOCTHKEHUE TaKOM
LIETIH SIBIIETCA JOCTATOYHO CIOXKHOU 3a71a4eii, TO MPOU3BOAAT JCKOM-
MTO3UIIHIO L[EJTH — PA3JI0KEHUE EJIM Ha HECKOJIBKO 00JIee METKUX T1e-
Jyied (1enu nepBoro ypoBHs). [laiee nmpoiiecc NOBTOPSIOT ISl KaxI0i
0oJiee MEJIKOU IIeJI JI0 TeX IOp, IMOKa B Pe3yJIbTaTe IEKOMIIO3HIIUU
LIeJTb HE CTAaHET JJOCTATOYHO MPOCTOM, YTOOBI OBITH JOCTHKUMOM, pe-
ATUCTUYHON M BO3MOXKHOHU ISl UCTIOJHEHUSI TOYHO B COOTBETCTBUHU
C COZICpKaHUEM U B 3aIUTAHUPOBAHHOE BpeMs (IIEJIX BTOPOTO YPOBHS).

Jlexommosunust cTpaterndeckoid nenu (A) moupasyMeBaeT ee
pasjenienue Ha JBe noauenu (B, u B,), npu 3ToM BKJIaJbl OALENeH
B JIOCTHXKEHHE 1IeTTH A MOTYT OBITh PA3JIMYHBI, TI0 STOW MPUYNHE MBI
BBOJIUM TIOKAa3aTeb 3HAUMMOCTH ¢. J{7151 Halllero yCIOBHOTO puMepa
pesynbTaT peanusanuu noaueau B, nact 60 % BeinonHeHus nenu A4,
anoauenu B, — 40 %. IIpu 5ToM 001IMM IIPaBUIIOM JIISl PACCTAHOBKM
KO3 (UIIMCHTOB 3HAYMMOCTU OCTaeTCs TPeOOBaHUE PABEHCTBA CyM-
MbI kod(¢uruertoB exaunuie (100 %).

[Ipu popmynupoBanuu 1ienell BTOPOTO YPOBHS TaKKe PacCTaB-
JITIOTCS. KO3 UIMEHTHI 3HauMMOCTH. [l Hamiero mpumepa OHHU
paBHbl Juist peanusanuu noauenu B, €, — 0,05, C, — 04, C, —
0,05, ¢,—0,3, ¢, — 0,1, C, — 0,1. lnst peanusaunu noauenu B,
C,—09,C,—0,1.

Ornpenensst 3Ha4UMOCTb, Mbl MOKET PaCCUMTATh BKJIAJ KaXKI0-
0 KOHKPETHOTO MEPOIPUSITHUS B JOCTHKEHUE CTPATETHUYECKOMN LEIn
(myTem nepeMHOKeHUs: K03(D(PUIIMEHTOB 3HAYMMOCTH ), & TIPU H3BECT-
HBIX 3aTpaTax BO3MOKHA KOPPEKTUPOBKA U OTKA3 OT MaJO3HAYUMBbIX,
HO BMECTE C TE€M 3aTpaTHBIX MepomnpusTuid. Jns Hamero mpumepa
3HAYUMOCTh MEPOTIPUSATHH OYJIET CICTYIONIAs:

C,=0,05*0,6=0,03

C,=0,4*0,6=0,24

C,=0,05*0,6=0,03

C,=03%*0,6=0,18

C,=0,1%*0,6=0,06
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C,=0,1%0,6=0,06

C,=0,9*04=0,36

C,=0,1%0,4=0,04

Takum 006pa3om, BO3MOKHO OTKasaThCsi OT Meponpustuii C,
1 C,, OCKOIIbKY UX BKJIa/l HE3HAYUTEIIEH, & PECYPCHI IS peanu3a-
LU CyIIECTBeHHBL. [Ipn mocTpoeHnu «aepeBa Lieneid» BaXXHO 00-
pamarbed K cucteMe npaBui noctaHoBkH nenu SMART. Ha3panue
9TOrO METOZA MPEICTaBIsIET cCO00H ab0peBHUaTypy, KOTOPYIO NEpBO-
HayaJbHO BBEJ OAMH M3 KJIACCHMKOB MeHemxkMmeHTa [lutep [pykep
B 60-¢ rr. XX B. B pyHaaMmeHTanpHOUH padote «llpakTuka meHen-
xmentay («The Practice of Management»)3. Ilath OykB B CllOBE
SMART o0603Ha4aloT ST KIIOYEBHIX TPeOOBaHUN K 2P PEKTHBHOMY
LesenojaraHuio:

* Specific (koHKpeTHa)

* Measurable (u3mepuma)

* Achievable (noctmxnma)

* Realistic (peanmcTiuHna)

* Timed (ompeznenena Mo BpeMeHN)

Ecnu ¢pupma npaBUIIbHO ONPENEIUT CBOE «IEPEBO LIETei» B OT-
HOILICHUU MAapKETHHTa, T. €. MOJLEIH U KOHKPETHbIE MEPONpPUSTHS
He OyayT IPOTUBOPEUYUTDH APYT IPYTy, Lean Oojiee HU3KOTO YPOBHS
OyAyT IOCTAaTOYHBI JUIS OCTHXKEHHS Lejel 0ojee BBICOKOTO YpOB-
Hsl 1 chopmynupoBanbl B cucteMe SMART, To MOXKHO mpHCTynaTh
K OTEpaTUBHOMY I[UIaHUPOBaHUIO MapkeTwHra. OnHako HauOomee
BaYKHBIM MPEACTABIACTCS aeKBaTHOE OIpeJeNICHHEe CTPATEernYecKo-
r'O HaIllpaBJICHUS! Pa3BUTHS, YUUTHIBAIOIIEE HE TOIBKO BO3ZMOKHOCTH
PBIHOYHOM Cpeapl, HO W KIIOYEBbIC KOMIIETCHIUH CaMOW (HUPMBI,
a JUIs 9TOTO0 HEOOXOIUM CTPATETHUECKUM aHaIH3.

1.2. Budvl MapkemuH208bIX cmpameauil

B o6miem Buze cTpaTerus TpaKTyeTcsl Kak CUCTEMa yIpaBlIeHIC-
CKHX PCIICHUH, OTIPEICIISIOIINX MTePCIICKTUBHEIC HATIPABIICHHUS Pa3BH-
THS Opra"m3aiuu, chep, Gopm 1 cmocodoB ACSITETEHOCTH B YCIIOBUIX
W3MEHEHUST OKPYIKAIOMIEH CPeNbl, a TAKXKE TOPSIOK PACTIPEICTICHIS

8 Ipykep I1. [Ipaktuka meHemxmenTa. M.: Mann, MBanos, ®epbep, 2015.
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PECYPCOB JUIsl IOCTHIKEHUS TIOCTABJICHHBIX Lienei. Beioop crpareruun
onpejienseTcs JUO0 BO3MOXKHOCTBIO peaH3allMH CYIISCTBYIOIIMX
(MOTEHIMATBHBIX) BO3MOXHOCTEH, JINOO BO3MOXXHOCTHIO HEUTpAJIH-
3aIH YIpo3.

Beigensitor 3 ypoBHst cTpareruii Gupmsl:

* KOPIOPATHBHYIO («MOPTQEIbHYI0») CTPATETHIO;

* cTpareruro Ou3Heca (JIeNOBYIO CTpaTerus);

* HHCTPYMEHTAIBHYIO CTPATETHIO.

KopnopaTtuBHasi cTparerusi onpeelseT Crocod B3aumMOjIeH-
CTBUS C PIHKAMU U COTJIACOBAHMSI TIOTECHIIMATA KOMIIAHUU C €r0 Tpe-
OOBaHUSIMH. DTa CTpaTETUsl OMUCHIBACT PA3BUTHUE OPraHHU3alUU Kak
€JIMHOTO 11e7I0T0, (OPMYIUPYETCS HAa BBICIIEM YPOBHE U SIBISCTCS
00s13aTeIILHON /ISl BCEX IMOJPa3/ICiCHUN OpraHu3aluy, He3aBUCUMO
OT CTETICHU HMX aBTOHOMHUM U JeleHTpanu3anuu. Paspaborka 3Toi
CTpaTeTuy SIBJISICTCS. HAUOOJIee CIIOKHOM 3aJayeil CTpaTeruyeckoro
MeHekMeHTa. Heooxommumo onpeneuTh KOMOMHAIIMIO U MacIITa0bI
BHJIOB JICATEIIBHOCTH, COCTABUTh MOPT(ETh BUIOB OM3HECa, BEIOPATh
PBIHKH, OIIPEACTUTH IPUOPUTETHI, CHOPMYITUPOBATH KIFOUYEBYIO UIICO-
JIOTHIO, PACIIPEICIIUTh HHBECTUIIMY MEX/Y OTACIbHBIMU BHIIAMH OU3-
Heca. Takast cTpaTerus cBsi3aHa ¢ pEeIICHUSIMUA O IPUOOPETEHUSIX B HO-
BBIX OTPACJISIX U MOCTEIIEHHOM BBIXOJIE€ U3 HEXKEIaTeIbHBIX OTpacieil
C OIIpeeTICHUEM MPUOPUTETOB B Pa3MEIICHUN PECYPCOB U KaluTaa.

Ha ypoBHe oT/ienbHBIX BHIIOB OHM3HECA pa3padaThIBacTCs JeJ10-
Basi crparerusi (OW3HEecC-CTparerus) — CTpaTerust 0O0ecredeHUs
JOJITCOCPOYHBIX KOHKYPEHTHBIX PEUMYIIIECTB Ha PhIHKE. JTa cTpaTe-
TSl TIOKa3bIBACT, Kak (pupma OyneT KOHKYPHUPOBATh Ha KOHKPETHOM
TOBapHOM pPBIHKE, KaK OyAyT 00ecleYrBaThCs yCTOMUMBBHIC KOHKY-
PEHTHBIE MPEUMYIIECTBA, IO3ATOMY TAKYIO CTPATETHIO HA3BIBAIOT €Il
cTparerueil KOHKypeHIuu. g npeanpusTiii ¢ OAHUM BUIOM Jes-
TEJILHOCTHU KOPIIOPATUBHAS CTPATETUs COBIIAJACT C IEJIOBOM.

Haubonee pacnpoctpaHeHHbIC, BBIBEPEHHBIC MPAKTHKOW W IIH-
POKO OCBEIIIEHHBIE B JUTEPAType CTPAaTerMud pa3BUTHUsl Ou3Heca
0OBIYHO HA3BIBAIOTCS OA3MCHBIMH, WK STATOHHBIMU. OHU OTpaXKaroT
YEeThIPe PAa3IMYHBIX MOAX0JIA K POCTY (PUPMBI U CBSI3aHBI C U3MEHE-
HUEM COCTOSIHUSL OJJHOTO WJIM HECKOJBKHUX CICAYIOIIUX 3JIEMEHTOB:
MPOJYKTa, PBIHKA, OTPACIIH, IMOJIOKEHUS (DUPMBI BHYTPHU OTpPACIIH,
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TexHojoruu. Hanbosee pacpocTpaHeHbl YeThIpe TPYIIIbI CTPATETHIA:
WHTEHCUBHOTO POCTA; WHTETPALIMOHHOTO POCTa; AUBEPCH(UKALMOH-
HOT'O POCTA; COKPALLEHUSI.

HuTencuBHBIA pocT 1eTecoo0paseH, Korna MNpeAnpHusITue
HE JI0 KOHLIA UCII0Ib30BATI0 BO3MOKHOCTH CBOMX TOBAPOB U PHIHKOB.
M3BecTHBI TpU OCHOBHBIE Pa3HOBUIHOCTH UHTEHCUBHOT'O POCTA.

I'nyboxkoe enedpenue Ha peiHOK 3aKII0YAETCS B U3bICKAHUU IMyTel
yBEIUUYEHHS CObITA CBOMX CYILECTBYIOIIMX TOBAPOB Ha CYIIECTBYIO-
LIMX PBIHKAX C MOMOILBIO Ooiiee 3 PEeKTUBHOTO MapKETHHTA.

Pacwupenue epanuy pvinka 3aKiI04acTCs B IONBITKAX YBEIH-
YUTh COBIT OJlarojaps BHEAPEHHIO CYLIECTBYIOIIMX TOBapOB Ha HO-
BbI€ PBIHKH.

Cosepuiencmeosanue mogapa 3aKI04aeTcs B yBEIUYEHUU CObI-
Ta 3@ CYET CO3JAHMSI HOBBIX WIIM YCOBEPLICHCTBOBAHHBIX TOBAPOB
JUIsl CyLIECTBYIOLIUX PHIHKOB.

HNHTerpanMoHHbIi POCT ONPABJAH B TEX CIIy4asX, KOIAA IpOU-
HBI TO3UIIMH B U30paHHOH cepe AesTeNbHOCTH U KOTa TIPEANIPUsTHE
MOXET IMOJIyYUTh JOMOIHUTENIBHBIE BBIFOJBI 3a CUET NEPEMELICHUS
B paMKax OTpaciu Has3al, BIIEpe] WIN 10 TOPU30HTAIIN.

Pecpeccusnan unmeepayus 3axkimoyaercsd B IONBITKAX IPEN-
MPUATHS TIOJTYYUTh BO BIAJACHUE MM MOCTABUTH MOJ OOsee )KEeCTKUH
KOHTPOJIb IIOCTABILUKOB.

Ilpoepeccuenasn unmeepayus 3aKIIOYAETCS B IONBITKAX IPEI-
MPUATHS TIOJTYYUTh BO BIIAJACHUE MM MOCTABUTH MOJ O0Jee )KEeCTKUH
KOHTPOJIb CUCTEMY Paclpe/ieieHus U cObITa.

T'opusonmanvnas unmezpayus 3aKJIIOYAETC B IONBITKAX IPE-
MPUATHS TIOJTyYUTh BO BIIAJACHUE MM MOCTABUTH MOJ OOsee )KEeCTKUH
KOHTPOJIb Psifi IPEANPUATUN-KOHKYPEHTOB.

JAuBepcu(pHKALUOHHBIN POCT OIIPaBJaH B TEX CIly4asx, KOraa
OTpacilb HE JAET NPEANPUATHIO BO3MOXKHOCTH JaJbHEHIIETO POCTa
WJIY KOTJa BO3MOKHOCTHU POCTa 32 MpelelaMu 3TON OTPACIU 3HAYU-
TeJbHO IpuBIeKaTenabHee. CylecTBYIOT TPU Pa3HOBUIHOCTH JTUBEP-
CU(UKAIHH.

Konyenmpuueckas ousepcughuxayus — TONONHEHUE CBOEH HO-
MEHKJIATYPbl U3JENUAMHU, KOTOPbIE ¢ TEXHUYECKOW MM MAapKETUHIO-
BOH TOYKH 3pEHUS IOX0KH HA CYLIECTBYIOLIME TOBAPBI IIPEAIPUATHUS.
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Topusonmanvhas ousepcuguxayus — 3TO TIOTIOTHEHUE ACCOPTHU-
MEHTa U3/eIHUAMH, KOTOpbIE HE CBS3aHBI CO CTapbIM acCOPTHUMEHTOM,
HO MOTYT HHTEPECOBATh CYIIECTBYIOILIYIO KIUEHTYPY MPEATNPHUSITHS.

Konenomepamnas ousepcughuxayuss — 3T0 MOMOTHEHUE acCOp-
TUMEHTA U3AETUIMH, HE UMEIOIIMMH HUKAKOT0 OTHOIIEHHS HU K NTPH-
MEHSeMO! MPEeANPUATHEM TEXHOJIOTHH, HU K €r0 HBIHEITHUM TOBapaM
U pBIHKaM.

CrpaTerusi COKpalleHHus1 peajn3yeTcs Tora, Koraa Mpeanpus-
THE HY)KJaeTCs B IEPErpyNIUPOBKE CHII TOCIIE JUIUTEIBHOTO TEPHOAA
pOCTa WK B CBSI3H ¢ HEOOXOANMOCTBIO MOBBIIEHUS (P PEKTHBHOCTH,
KOTJa HaOJI0JAr0TCs Craabl U KapAWHAIbHBIE U3MEHEHHUSI B 9KOHO-
MUKe. B 9THX cinydasx mpeanpusiTis NpuOeraroT K UCIOIb30BaHHIO
CTpaTeruil IeJeHaNpaBJIeHHOT0 M CIUIAaHMPOBAHHOTO COKpAIlEHUs
MIPOM3BOICTBA. BhIEsAt0TCS YeThIpe TUIa TAKUX CTpaTeTHil:

* cTpaTerus TMKBHIALNH, TIPEACTABISIONIAs cO00H MpeaenbHbIN
Cllyyail cTpaTeruu COKpalleHus, OCYLIECTBIIETCS TOTAa, Koraa Gpup-
Ma OoJIbIlIe HE MOKET BECTH OU3HEC;

* cTparerus «coopa yposkasy, Ipearoarampmas oTka3 oT J10J-
TOCPOYHOTO B3TJIsAa HA OM3HEC B MOJBb3Yy MAaKCHMAJIbHOTO IMONyYe-
HUS JIOXOJIOB B KPaTKOCPOUYHOW MEpPCHEKTHUBE. DTa CTpaTerus Mmpu-
MEHSIETCSl IO OTHOIICHHIO K OECTIepCIIeKTUBHOMY OU3HECY, KOTOPBIH
HE MOXKET OBbITh MPUOBUIBHO MPOJAH, HO MOXET MPUHECTH JO0XOJBI
BO BpeMs «cOop ypokas». JlaHHasi cTpaTerus mpeanojiaraeT cokpa-
LICHUE 3aTpaT Ha 3aKyIlKH, Ha pabouylo CHIy U MakCUMaJbHOE IO-
JIy4eHHUe A0X0Ja OT paclpoaXy UMEIOIIErocs MPOoAyKTa U MpoJoI-
JKAOILET0 COKpamaThes Mpou3BoacTBa. CTpaTerus «coopa ypokas»
paccuuTaHa Ha TO, YTOOBI MPH MOCTEIICHHOM COKpAaIICHUH JaHHOTO
Ou3Heca /10 HyJIsl JOOUTHCS 32 MEPUOJ COKPAIICHHUS TOTYYCHHUS MaK-
CHUMAaJIbHOTO J0XO0/1a;

* cTpaTerusi COKpaIleHUs, 3aKII0YaeTcsi B TOM, 4TO (upma 3a-
KpBIBACT MJIM MPOAAET OJHO M3 CBOMX MOJpa3eliCHUH WM OU3HECOB
JUIsL TOTO, YTOOBI OCYHIECTBUTH JIOJITOCPOYHOE H3MEHEHHE TPaHUIL
BeZieHus1 Om3Heca. YacTo 3Ta cTparerus peanusyercsi AUBepcUU-
LIUPOBaHHBIMU (pUpMaMH TOT/IA, KOTJa OJTHO M3 MPOM3BOJCTB ILIOXO
coueTaercs ¢ IpyruMu. Peanusyercs qaHHas CTpaTerys U TOraa, Kor-
Jla HY)KHO MOJYYHTh CPEJICTBA AJIS Pa3BUTHUsSI OoJiee EPCIIEKTUBHBIX
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00 Ke Hayvaja HOBBIX, 00JIee COOTBETCTBYIOIIUX JIOJTOCPOYHBIM
uensiM pupmbl OM3HECOB;

° CcTpaTerusi COKpaIlleHUsl pacxXxo/0B, OCHOBHOHM HJeeil KOTOpOi
SIBJIICTCS] TIOUCK BO3MOXHOCTEH YMEHBILIEHUS U3JIEPIKEK U MPOBEIe-
HUE COOTBETCTBYIOIIMX MEPOIPUATUH MO COKpalneHuto 3arpar. Oco-
OCHHOCTH JJAHHOU CTPATETUU COCTOSAT B TOM, YTO OHA OPUCHTUPOBAHA
Ha yCTpaHEHUE HEOOJBIIINX HCTOYHUKOB 3aTPaT, ¥ B TOM, 4TO €€ pea-
JIM3aIUsl HOCUT XapaKTep BPEeMEHHBIX M KPaTKOCPOYHBIX Mep. Pea-
JIM3alus JAaHHOM CTpaTeruy CBs3aHa CO CHUYKCHUEM TIPOU3BOJICTBCH-
HBIX 3aTpaT, OBBIIICHUEM ITPOU3BOIUTEIIBHOCTH, COKPAIICHUEM Haii-
Ma ¥ JJa)Ke YBOJIBHEHUEM IMEePCOHANA, TIPEKPAIEHUEM ITPOU3BOICTBA
MPUOBUILHBIX TOBAPOB U 3aKPHITHEM MPUOBUTLHBIX MOIITHOCTEH’.

HHcTpyMeHTATBbHBIE CTPATETHH MAPKETHHIA TIO3BOJISIOT BbI-
OpaTh KOHKPETHBIE CIIOCOOBI HAMTYYILIETO UCIIOIb30BAHMUS OT/ICIIbHBIX
COCTaBJISIOIIMX B KOMILUIEKCE MapKETHHra JUIsi TOBbIIeHUs d(dek-
TUBHOCTH MapKETHHTOBBIX YCHJIMW Ha LEJIeBOM pbiHKe. [lJis pasrpa-
HUYCHUS YPOBHEH YIpPaBICHUS] KOHKPETHU3AlUS MHCTPYMEHTAIbHOM
cTpaTeruu (PUKCUPYETCS B CICIYIOIIUX BUIAX IMOJIUTUKU (B COOTBET-
CTBUM C KOMIUIEKCOM MapKETHHTA).

1. ToBapHasi MOJUTHKA — 3TO MapKETUHTOBAasl JICATEIBHOCTD,
CBsI3aHHAs C TUIAHUPOBAHUEM U OCYIIECTBICHUEM COBOKYITHOCTH Me-
poTpUsATHIA 10 (POPMUPOBAHUIO KOHKYPEHTHBIX IMPEUMYIIECTB U CO3-
JAHWEO TaKUX XapaKTEPUCTHK TOBapa, KOTOPBIC JETA0T €ro MoCTOo-
SITHHO IICHHBIM JIJIsl TIOTpeOuTelisi, o0ecneunBas COOTBETCTBYIOILYIO
MPUOBLTL TPEAPUSITHIO.

2. lleHoBast moJMUTHKA HAIpaBliceHA HA YCTAHOBJICHHUE TaKUX IICH
TOBapOB M YCJIYI B 3aBUCHUMOCTH OT CKJIQJIBIBAIOIICHCS PHIHOYHOM
KOHBIOHKTYPBI, KOTOpPBIC IMO3BOJISIOT TOJIYYUTh 3aIllJIAHUPOBAHHBIH
00bEeM MPHUOBLIN U PElIaTh APYTUE CTPATETHUSCKUE M ONICPATUBHBIC
3amaun. B pamkax oOmiell MOJUTHKH [EHOOOpPa30BaHUS pPEIICHUS
MIPUHUMAIOTCS B COOTBETCTBUU C TOJIOKCHUEM Ha IIEJICBOM PBIHKE,
METOJIaMH U CTPYKTYPOU MapKETHUHTA.

3. CObiTOBasi moJauTHKAa (UPMBI — 3TO MPOLECC OpraHM3a-
LMK ¥ 3KCIUTyaTalluu COBITOBOI CETH, aJICKBAaTHON IOCTaBJICHHBIM

° CasbaukoB O. B. Dranonnsie crparerun passutus. URL: http://eko
nomic.narod.ru/nbene/manage/fmanage8.htm
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cTpaTermyeckuM 1ensiM GupmMbl Ha TaHHOM pbiHKe. [Ipu popmuposa-
HUM COBITOBOM TIONIUTHKH PacCMaTPUBAIOTCS:

* TpeGOBaHMsI K COBITOBON CETH Ha KaKJJOM CErMEHTE PHIHKA,

* OpraHu3alOHHAsl CTPYKTYpa CUCTEMBI CObITA IPEANPUSTHS;

* YpOBEHb KBaNH(UKALMK TIEpCOHANA;

* pa3paboTKa BAPHAHTOB OCTPOCHUS COBITOBBIX KaHAJIOB M OIICH-
Ka 3 PEeKTUBHOCTH PabOTHI CYLIECTBYIOLICH CHCTEMBI;

* KJIIOYEBbIC PETHOHBI MPOJIAK;

* JIOSUTBHOCTB TIOCPEAHUKOB (ONTOBBIX M PO3HUYHBIX) K PUPME;

* KOJIMYECTBO MOTEHIUAIBHBIX KOHEYHBIX TIOTpeOUTENEH;

* IPEANIOYTEHHSI KOHEUHBIX TIOTpeOuTeNeii;

* rapaHTUHHOE U CEPBUCHOE 0OCITY>)KUBaHHUE KIUEHTOB H T. II.

4. TTonuTuKa MPOIBIKEHUsSI (KOMMYHHMKALMN) MPEACTABISAET CO-
00l peanM3alMi0 Ha TMPAKTHKE YETBEPTOrO 3JIEMEHTa MAapKETHHIA
promotion (aHIJ. «IpoABIKeHHE»). OHa MpeaycMaTpuBaeT peleHue
3aa4, CBA3aHHBIX C TeM, KaK, 4yepe3 KOro M KaKMMH crocobamu mpo-
JBUTaTh TOBAap Ha pblHKEe. KOMMyHHMKaTHBHAs MOJMTHKA HaNpaBieHa
Ha U3BJICUCHUE MPUOBLTH Yepe3 Bo3zeiicTBrE Ha GopMUpOBaHHE CYOb-
EKTHBHOTO BOCHPHSTHS TOBapa IMOKYyNATeNsIMU, B OTJIMYUE OT APYTHX
9JIEMEHTOB KOMILJIEKCA MAapKETHHIa, OOBEKTUBHO BO3JCHCTBYIOLIMX
Ha MoBeJieHne Tokynarens. [IponBukeHne — 3TO MEpONpUSTHS, Ha-
MpaBJICHHBIE Ha TIOBBIILIEHNE Y(P()EKTUBHOCTH MPOJaXK Yepe3 KOMMYHH-
KaTHBHOE BO3/ICHCTBHE Ha IEPCOHANI, TApTHEPOB U oTpeduTenei. [Ipo-
JBIDKEHHE TIpeciielyeT ABOSKYIO Lesb: aKTHBAIMIO MOTPEOUTEBLCKOTO
crpoca 1 oAepKanue O1aronpusTHOrO OTHOIICHHS! K KOMITAHHUH.

Bri0opy Buza ctpateruu Ha Jr000M U3 MIEPEYUCICHHBIX YPOBHEH
MPEIECTBYET CTPATernYeCcKHid aHaIn3, T. K. BBIOOP CTpaTeruu 3aBu-
CHUT OT CUTYyalliu Ha PbIHKE (BHEIIHSS Cpeia) U KOHKYPEHTHBIX Mpe-
uMyliecTB GUPMBI (BHYTpeHHssl cpena). HbIME cloBamMH, 4TO CTa-
HET OCHOBOH pean3aluny cTpaTerui. MapKeTHHTOBbIE BOZMOKHOCTH
OPEANpHUsITUS TPEACTABISAIOT COOOH CIIOKUBILEECS COOTHOIICHHE
OTIpeeNIeHHOHM 00JacTH MOTPEOUTENILCKUX HYKA U PEabHBIX Pecyp-
coB (MOTeHIMAaNa) NPEANPHUITUS TI0 UX YJOBICTBOPEHHIO IS TIONY-
YeHHUs! NpUObUTH. MapKeTHHTOBbIE BO3MOKHOCTH — 3TO NPHBIICKa-
TeJIbHBbIE HAINPaBICHUSl YCWINH TPEANpPUATHS Ha PbIHKE (ydacTKax
PBIHKA) JUIS TTIOJTy4eHHsI TPUOBLIH.
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AHann3 MapKETHHTOBBIX BO3MOYKHOCTEH SIBIISICTCSI HEOOXOAMMOT
NPEANOCHUIKON I MPUHATUS MApKETHHTOBBIX PEIICHUN U IJIaHU-
pOBaHUS IEUCTBUI MO MX peanu3auuu. VCronab3yroTcs Clenyolne
METObI JJI aHATN3a MAPKETUHTOBBIX BO3MOXKHOCTEH TPEIPUSITHS:

* CUTYallMOHHBIN aHATH3;

* STEP-ananus;

* GAP-ananus;

* SWOT-ananus.

CyIIHOCTh METOIUKH CUMYAUUOHHO20 AHAAU3A 3AKIIOYACTCS
B OCJIEIOBATEIBHOM PAacCMOTPEHUN 3JIEMEHTOB BHELIHENW M BHYT-
peHHel cpellbl MApKETUHTA U OLICHKE UX BIUSHUS Ha MAPKETUHTOBHIC
BO3MOXKHOCTH mnpeanpustus. CyIIEeCTBYIOT THIIOBBIE BOMPOCHUKH
10 KaXXJIOMY M3 3JIEMEHTOB, HO OHU TaKXX€ MOTYT pa3padaThIBaThCs
camuM npeanpustaeM. OCHOBHOE BHUMAaHUE MPU MPOBEIACHUH CUTYa-
LIMOHHOT'O aHaJIW3a YIEISAETCAd M3YUYEHHIO MOJIOKEHUS NPEANPUATHUS
B €70 MUKPOCPEJIE, 3HAHUE COCTOSIHUSA PbIHKA, yUET IOBEAEHUS IIOTPE-
OuTeseil, OleHKA PEaKIuy MPEIPUATUSI Ha IEHCTBUS KOHKYPEHTOB,
MOJUTHUKA OTHOCUTEJNIBHO MOCTABILIMKOB U TOCPEAHUKOB U JIp.

STEP (PEST)-ananu3 npenctaBisieT cOOOH METOAMKY aHANIM3a
KJIFOUEBBIX DJIEMEHTOB Makpocpeasl mpeanpustus. Croaa BKIIOYaroT-
cs creayrone GpakTopkl:

* IIOJIUTHKA

* SJKOHOMUKA

* COLMOJIOTHUSI

* TEXHOJIOTHUS

[Ipu mpoBeneHnn aHamu3a 3TUX (PAKTOPOB BaKHO, BO-TICPBBIX,
CJIEAUTh 3a BCEMU CYLIECTBEHHBIMU M3MEHEHUAMHU U HOBBIMU TEH-
JEHLMSIMU B MaKpOCpEJE, a BO-BTOPBIX, BBIICHUTh, KAKUE U3 MPOUC-
XOJISIIIHX TPOIIECCOB SBJISIFOTCS HAN00JIe€ BAKHBIMU JJ1s KOHKPETHO-
ro NpeanpUsITHSL.

GAP-ananu3 npencTaBiseT co00M aHAIN3 CTPATETUYECKOTO pa3-
pbiBa («IIEIN»), MO3BOJIAIONIMM OMPEACIUTh PACXOKICHUE MEXKIY
JKEJIAEMBIM U PEAJIbHBIM COCTOSIHUEM B JAEATEIbHOCTU NMPEANPUATHSA.
Kenaemoe B NeATEILHOCTH MPEANPUATUS OMPEICISICTCS BUACHHEM
TOr0, Yero OHO XOYE€T JAOCTUTHYTb B CBOEM pPa3BUTHHU, MO3BOJSET
YCTaHABJIMBATh JKEIACMYIO «BBICOTY IUIAHKH» CTPATETUYCCKUX
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npuTsa3aHuid. PeanbHoe — 3T0 To, 4ero (hakTHUECKH MOKET JOOUTHCS
MpenpHsiTHE, COXPaHss CBOIO HBIHEHIHIOIO TOJUTHKY Oe3 M3MeHe-
Huil. Takum o6pasom, GAP-aHanu3 MOXXHO Ha3BaTh «OPraHU30BaH-
HOH aTako# Ha pa3phIB» MEXAY KEJIAEMOU U pealbHOU J1EeUCTBUTEb-
HOCTBIO MIPEINPHUSITHS.

Bosnee neranbHbIN aHAIM3 MApPKETHHTOBBIX BO3MOKHOCTEH Ipe-
MIPUSITHA IPOBOAUTCS C UCIIONIb30BaHUEM Memoouku SWOT-ananusa
(puc. 4). Ucnionb3yroTcst CeayIomne OeHKH:

e cubHBIX (Strengths) u cnabeix (Weaknesses) cBOWCTB mpej-
npusaTUs (MPEUMYILECTB U HEJOCTATKOB);

* Bo3moxHocTel (Opportunities) u onacuocteit (Threats) poiHka.

Bo3moxHocTu Yrpo3sl

cpenbl cpenbl

1. 1.

2. 2.

3. 3.
CI/IHBHLIe Ka4dyeCTBa OpFaHI/ISaL[I/II/I
> HOJIE NOJIE
3‘ «CuB» «Cuy»
CrnaOble KauecTBa OpraHU3aluu
b NOJIE NOJIE
3' «CnB» «Cay»

Puc. 4. SWOT-ananu3

Ananuz oocmouncme u Hedocmamkog NESITEIbHOCTH IPeIIpHs-
THUS TI03BOJISIET OLEHUTHh BHYTPEHHEE COCTOSIHUE MPEATIPUATHS U €T0
BO3MOYXHOCTH OTHOCHUTENIBHO KOHKYPEHTOB, MOKAa3bIBacT, Kakue 00-
JIACTH JIESTEIBHOCTH U (PYHKIMH TPEANIPUATHS HYKAAIOTCS B YIIyd-
meHnH. B To jxe Bpems Takoil aHajau3 MO3BOJISET OMpPEENNTh, KaK1e
oOnacTv ¥ GYHKUUH CIEAyeT OoJiee MOTHO UCTIONb30BaTh, IIOCKOIBKY
OHH TIPE/ICTABIISIOT COOO0 CHUIIbHBIE CBOWCTBA PHIHOYHOM JIESTEIBHO-
CTH. AHaJU3 MPOBOJUTCA HA OCHOBE M3YUEHHUs MPOIUIOr0 U HACTOSI-
LIETO OIbITa pabOThI MPEANPHUSITHSI.
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Ananuz 6osmoodicHocmeti u onacHocmeti IO3BOJISIET MPEIBUACTD
W3MEHSIONUECS OIarONprUATHRIC W HEOIaronmpUsTHBIE YCIOBHS PHIH-
Ka (BHELIHEH Cpejibl) C LENbI0 PUCIIOCOOICHHSI K HUM ITOTCHIINAb-
HBIX BO3MOYKHOCTEH TPEATPHUATHS JUIS YIOBIETBOPEHHUSI HYK TOTPe-
ouTesei u nmoyydeHus npuObUH. Takoi aHaIM3 OCHOBBIBACTCS HA M3-
YUEHHH BEPOSTHBIX U3MCHEHHUH OYAyIINX TEHACHIMH 1O CPAaBHEHHIO
C TIPOMIEANTUMH U HACTOSIIIMMHA TEHICHIHSIMH.

SWOT-ananu3 HeoOXOUM JJIsi ONUCAHMS PEaTbHONW CUTYyalluu
BO BHYTPEHHEH M BHEIIHEH cpene GUPMBI U IMOCIEIYIOMETO MPUHSI-
THUS YIIPABICHUYECKUX PEIICHHI, MO3TOMY Ba)KHO, YTOOBI (haKTOPEI,
BiutoueHHble B SWOT, ObUTH TOCTOBEPHBI, PEATMCTUYHHI M J0CTa-
touHbl. Hanboree pactipocTpaHeHHBIME OIIMOKAMU SIBIISIOTCA:

1. IIpeyBenuuenre KOJUYECTBAa JOCTOMHCTB, MOJABJISAIOIIAs
4acTh M3 KOTOPBIX TAaKOBBIMH HeE SBISAETCS. JJOCTOMHCTBO (PpHPMBI
— 3TO TO, YTO BBITOJHO €€ OTJINYAET OT KOHKYPEHTOB, SIBJISIETCS €€
KOHKYPEHTHBIM TIpeuMyIiecTBoM. Bce (akTopbl, He obecrieunBaro-
e KOHKYPEHTHOE MPENMYIIEeCTBO, — 3TO HEUTPaJIbHBIE CBOMCTBA.
WubiMu cnioBamu, Hannuue oduca B IEHTPE ropoia — 3TO JOCTOWH-
CTBO, TOJBKO €CJIA B IIEHTPE TOpoJia He pa3MemaeTcs HU OJWH KOH-
KYpPEHT ¥ JyIs MOTpeOuTeNeii 3To apryMeHT Beibopa ¢pupmbl. B ciyqae
€CJIM TSl TOTpeOnTEINs TaHHBIN (aKT He UMEeT 3HAYCHHS, TO HET He-
00XO0JJMMOCTH YKa3bIBaTh 3TO B TaOJHUIIE.

2. HenpaBunpHOE ompenesneHne BO3MOKHOCTEH. B0O3MOXKHOCTB
TUTS Pa3BUTHS JaeT Cpefia, U 9TH (PaKTOPHI HETTOAKOHTPOIBHEI (hrupme,
OHa MOKET UX MCIOJIb30BaTh WM HET, HO HE MOXKET YIPaBIATh UMH.
Oum6kn B SWOT-ananmm3e CBsI3aHBI ¢ HEBEPHBIM HaXOXKACHHEM (ak-
TOpPOB BO BHEIIHEH WM BHyTpeHHe cpene. Korma, Hanpumep, Kiu-
eHTCKas 0a3a Wi Halla)KCHHbIE KaHAIbl CObITa (DUKCHPYIOTCS B TTOJIE
BO3MOXKHOCTEH, a Ha caMOM Jiejie 3TO (haKTOphl BHYTPEHHEH Cpelibl,
COOTBETCTBEHHO, JIOJDKHBI HAXOJUTHCS B JOCTOMHCTBAX.

3. HemmoHbr#t mepedueHs yrpo3. DTa ommbka — CIEACTBUE HEY-
MEHUS IPOTHO3UPOBATh TEHACHLIUU PhIHKA HAYYHBIMH METOJaMH.

B pesynbrare Ha Oymare moiydaeTrcs O4YeHb IPHBIICKATEIbHAS
KapTHHA — MHOKECTBO JOCTOMHCTB, CTOJb K€ 3HAYUTEIbHOE KOJIH-
YECTBO BO3MOKHOCTEH IIPH MTOJTHOM OTCYTCTBHH peasIbHBIX yrpo3. [o-
TOOHBIA aHAIIN3 MOXKET TPUBECTH K JAECTPYKTUBHBIM ITOCIIEACTBHIM
MPU TMPUHATHH YIPABICHUYCCKUX PEUICHUN, MOCKOJIbKY MPUHUMAThH
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pelieHuss HYKHO Ha OCHOBE TMOJHBIX W JIOCTOBEPHBIX (aKToOB,
a He CyOBEKTHBHBIX MPEICTABICHUN 1 KEeJTaHUH aHATUTHKOB.

B mpouecce Brimonnenus SWOT-ananusza pekoMeHIyeTcs co-
CTaBJIATh MPOQUIb CpPelbl, T. €. TaOIUIly, B KOTOPOW TOJKHBI OBITH
OTMeUeHbI (DaKTOPbI CPEAbl, OKAa3bIBAIOLINE MM MOTYIINE OKa3aTh Cy-
LIECTBEHHOE BIIMSHUE HAa OPTaHU3ALUI0. 3aTeM Ui KaKIO0ro Gakropa
OTIpeIeNAETCs €r0 BaXKHOCTD ISl OTPACIIH, BIMSHUE HA OPraHU3alHIo,
HaIpaBJIeHUE JaHHOTO BIIMSHUS U MOJCUUTHIBAETCS COBOKYITHAs CTe-
MIEHb BO3JEHCTBUS MO KaXIOMY (aKTopy U B LEIOM. JOmomHHUTENb-
Hble Matpuibl SWOT-ananu3a npencrasieHs! B Tadnunax 1.2—1.4'°.

Tabnuma 1.2
Mampuya eo3moxcnocmeii

8EPOAMHOCb BIUAHUE HA OP2AHUZAYUIO
603HUKHOBEHUS 8 cyuae peanuzayuu 803MOMCHOCU
603MOdMCHOCTELL CUNbHOEC ymepenHoe manoe
BBICOKAsI 1 1 2
cpenHsist 1 2 3
HM3Kas 2 3 3
Tabmuma 1.3
Mampuuya yzpo3
8ePOSIMHOCHD BAUAHUE HA OPSAHUZAYUTO
603HUKHOBEHUS 6 clyuae peanuzayuu yepo3ul
yepo3ul paspyuieHue | Kpumuueckoe | msamicenoe JniecKue
cocmosinue | cocmosiHue | «yuiuowly
BBICOKas 1 1 2 3
CpeHss 1 2 3 4
HU3Kas 2 3 4 4

B marpurnisl 3anuceiBarotcst ykazanasie B SWOT-ananuse yrpo3sl
1 BO3MOXKHOCTH JIJIsl ONPE/ICICHUs] MX 3HAaUMMOCTH. B Tabnmnax yka-
3aHa 3HAYMMOCTh TEX WJIM UHBIX ()aKTOPOB cpejibl, Tie 1 — Hauboee
3HAYMMBIH, KOTOPBI HEOOXOJMMO YUHUTHIBAThH NPH BBIOOpE cTpare-
T'HH, Jlajiee B MOpsiike yObIBaHUS 3HAYMMOCTH. PamkupoBanue ¢ax-
TOpPOB BHEIIHEH Cpebl (M yrpo3, U BOZMOXKHOCTEW) B JalbHEHIIEM
JUTsE OOJIbIIIEH HATJISIIHOCTYA MOYKHO 3a(pMKCHPOBATh B TAOJIHIIE.

10 SWOT-ananu3. OcuoBuble nonokenuss SWOT-ananuza mpen-
npusitus. URL: http://www.stplan.ru/articles/theory/swot.htm
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BaxnocTh ¢axTopa Aisl OTpacid U BIUSHHE HAa OpPraHU3aLUIo
orpenensieTcs Mo Tpex0aabHOH 1IKane, rae 3 — CUIbHOe, 2 — yMe-
penHoe, 1 — cnaboe, a HampaBJieHHE BIMSHUS MPUHUMAET JBa 3Ha-
yenwust: +1 (monmoxutenvHoe) u —1 (oTpurarensHoe). Takum oOpazom,
0 CTETIEHH BAXKHOCTH, (PaKTOPHI OyIyT paHKUpPOBaHBI OT —9 (KpaiiHe
HebnaronpusaTHeie) A0 +9 (UCKIIOUUTEIBHO OaronpusITHEIC).

Tabmnuma 1.4
Pandtcuposanue paxmopos eHeutneil cpeovt
Gaxmop BAICHOCMb BAUAHUE Hanpasnenue cmenexs
cpeonl ons ompaciu Ha opearu- GAUAHUSA 8aDICHOCMIU
(4) 3ayuro (B) (C) D=A*B*C
1
2
n

IIpoBeneHHbIN aHAIN3 BHYTPEHHEW U BHEIIHEH CPEJIbl SIBIISETCS
OTIIPaBHON TOYKOW Ui MPHUHATHS PELIeHU B 00JacTH CTpaTernye-
CKOT'O MapKETHHIa, T. K. TI03BOJISIET ONPEAEIUTh HAIPABICHNUE Nalb-
Helmero passutusa. Ha 3ToM 3Tane MHUpOKO UCHONIB3YHTCS pas3jiny-
HBIC MaTPHIIBI, TIO3BOJISIOIINE HA OCHOBE JIBYX KPUTEPUEB BHIOHPAThH
OJIMH BapuaHT AelcTBUi. Tak Kak CymecTBYIOT 3 YPOBHS CTpaTErHii,
TO U MaTPHILBI MOKHO PaHXKUPOBATH 110 JAHHBIM YPOBHSIM, IIPU 3TOM
HEKOTOpbIE U3 HUX MOTYT OBITh MPUMEHUMBI OJIHOBPEMEHHO Ha He-
CKOJIbKUX YpoBHsX (Tabm. 1.5)".

Tabnuma 1.5

Ilpumenenue mampuy Ha pa3IUYHbLIX YPOGHAX
CIMpPamezuy4ecKko20 NiaaGHUPOEanU
Marpuua BCG

1

§ = : Martpura MCC (coOTBETCTBHE IIEIISIM, COOTBETCTBHE BO3MOXK-
=

S 2 & |HOCTSAM MPEIIPUATHS)

S Z &

S £ g |Marpuna SWOT

~ & > | Marpuua GE

Marpura Hofer / Schendel

' Jloruros I'. O., [lonos E. B. MaTpuuHble METO/BI CTPATETHYECKOTO
IUTAHUPOBAHMS JESATEIbHOCTH KommaHuu // Mapkerusnr B Poccun u 3a py-
oexom. 2004. Ne 2. URL: http://dis.ru/library/detail.php?1D=23544
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OxoHuaHue TaOIHIIBI

Marpura Shell / DPM

Martpuma ADL (ctamguu KH3HEHHOTO IIMKJIA OTPACITH, OTHOCH-
TEJIBHOE MTOJIOKEHHE Ha PHIHKE)

Marpuua [loprepa

Marpuiia cTpareruii Ou3Heca, IepeKMBAIOIICTO CIIa

Marpuria OCHOBHBIX (hopM 00beTUHEHHH (TIPON3BOICTBCHHAS
KOOTIepAIHsl, HATMYHE COBMECTHOH COOCTBEHHOCTH)

Matpuiia BEKTOpa SKOHOMHUYECKOTO COCTOSIHHSI OpraHUu3aliu
(ocnoBHbIe okazanu OX/I npennpusrusi, roja)

Matpuua Tomrncona — CrpukiieHaa

2. bu3zHec-ypoBeHb

Marpuna yayqiieHus: KOHKYPEHTHON ITO3UINH (0XBAT PHIHKA,
nuddepeHranms)

Marpuna-auppepennmanust «OrHocuTeNnbHast 3P PEKTUB-
HOCTB» 3aTpaT

Marpura 31acTHYHOCTH KOHKYPEHTHOH peakiny Ha PhIHKE
(crasmu pa3BUTHSI OTPACIIHU, CTPATETUIECKOE TOJIOKEHUE Op-
raHU3aIUx)

Marpuna ajnbTepHaTUBHBIX CTpaTerrii IeHOOOPa30BaHM U IICH-
HOCTH (OIIpesiesisieT KadeCTBO TOBapa B 3aBICHMOCTH OT IICHBI)
Marpuna «IIpor3BoanTenIbHOCT — MHHOBAIMH /U depeH-
LA

Marpuna rpynnupoBKH ToBapa (OTBETHAs! peakuus cObITa,
MaprKa BaJIOBOI MPHOBLIH)

Martpuiia «KadecTBo — pecypcoeMKOCTh) (3aBUCUMOCTD Ka-
YeCTBa OT PECYPCOEMKOCTH MPOYKTa)

Matpuua «Bo3zaeiicTBre — HEoNnpeaeaeHHOCTbY»

3. ®yHKIMOHAIbHBII

ypPOBeHb

Martpwura cTpaTeTHu pacuInpeHst MapOYHBIX CEMEHCTB (0TIH-
YUTECIIbHBIC TPEUMYIIIECTBA, CECTMEHTHI IIEJIEBOTO pI)IHKa)
Marpuna «OcBeJOMIEHHOCTh — OTHOILICHHE K MapKe TOBapa»
(cTerieHb OCBEIOMIIEHHOCTH, OTHOIIIEHUE K MapKe)

Marpuria MapKeTHHTOBBIX KaHAJIOB (TEMIIBI Pa3BUTHSI PBIHKA,
LIEHHOCTb J100aBIIsieMast KAHAJIOM )

Marpuna AMarHOCTHKHA MapKeTHHra (OCYIIEeCTBICHUE CTpaTe-
THUH, CTpaTerus (BepHas, HEBEPHas))

Marpura THIIOB MOKYTaTeIbCKOTO MOBEACHHS (CTETIEHb BO-
BJICUCHMS MTOKYTIATeNIeH, CTeNeHb paliMOHAIbHOCTH)

Marpura 3BONIONNH KOHKYPEHTHOH CTpaTerny (MHHOBALIUH,
TIPOU3BOIUTEIHHOCTD)

Marpuma «BaxHOCTB BRIIOJTHEHHE pabOTH)

Matpuna bieiika — MoyToHa
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Matpu1ipl cTpaTernueckoro MIaHUPOBaHMS HA YpOBHE KOpIopa-
LMY TO3BOJISIIOT aHAJIM3UPOBATh BXOIAIINE B KOPIIOpAIHIO OU3HECHI,
T. €. IOMOTAIOT OCYIIECTBIISATh NOPT(ENbHBIN aHAIN3 U aHAJIU3 CUTYya-
LMY B KOPIIOPAIMH B LIEJIOM.

busnec-ypoBeHb (J1es10Bast CTpaTerys) BKIIOYaeT MaTPHIIbI, KOTO-
pble UMEIOT OTHOILEHHE K JaHHOU OM3Hec-enuHMIe. MaTpuLbl U OT-
HOCSITCS 4allle BCEro K OJHOMY TOBapy, ¢ UX NOMOIIBIO aHATU3UPYIOT
CBOICTBA 3TOr0 TOBApa, CUTyal[UI0 HA PBIHKE JaHHOI'O TOBapa U T. 1.

Marpuubl (YHKIHOHAIBHOTO YPOBHSI JArOT BO3MOKHOCTH HC-
cieoBaTh (aKTOpbl, BIUSIOMINE HA (DYHKIMOHANBHBIE cepbl mpea-
MPUATHSI, U3 KOTOPBIX HamOoJiee Ba)KHBIMH SIBIISIOTCS MapKETHHT,
YIIPABJICHHE [IEPCOHAIIOM.

Jlanee ocTaHOBMMCSI Ha HamOoJiee PACIPOCTPAHEHHBIX MaTpH-
Lax, MPUMEHSIEMbIX B MPaKTHKE OHU3Heca.

Matpuna BKI' (BCG) — uMHCTpYMEHT Al CTpaTeru4ecko-
ro aHajM3a U IUTaHupoBaHUS B MapkeTuHre. Co3gaHa OCHOBATElIeM
BbocroHckoit koHcanTuHTOBO# Tpynmel b. Xenaepcenom!'? mist ana-
JIM3a aKTyaJIbHOCTH MPOAYKTOB KOMIIAHUU UCXOS U3 UX MOJO0KEHUS
Ha PBIHKE OTHOCHUTENIBHO POCTa CIPOCa JAaHHOW NMPOAYKLHMH U 3aHU-
MaeMoil BEIOpaHHOM /ISl aHalTM3a KOMIIAHUEH IO Ha PBIHKE.

A IITunuunbiii wymo

«TPYOHbIN «3BE30A» — = paseumus
PEBEHOK»

Hanpaeaenue
| 4
10% N I »  punancosvix nomoxge
AN |

«COBAKA» «oMHAS |
KOPOBA» |

BbICOKMM

Temn pocTa pbiHKa
HU3KM

HU3KanA 01 BbICOKaA

OTHOCUTE/IbHAA [ONSA PbIHKA

Puc. 5. Marpuna BKI'

12 Xennepcen b. TIpomykToBsliit ioptdens // BocToHCKast KOHCATTHH-
rosas rpynna BCG Review : [aitmkect. M.: BocToHCKasi KOHCaATHHTOBast
rpymnmna, 2008. B. 2.
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Ha matpuiie mo ocsim 0ToOpaxaroTcs pocT crpoca (BepTUKaIbHAsS
0Chb) | 10711 phIHKA (TOpH30HTaNbHAS OCh). [IBymMepHas marpuna bBKIT
yIIOOHBIN IPUEM COMIOCTABJICHHS PA3IMYHBIX CTPaTErnuecKux OM3HeC-
enunul (CBE), B koTopbIx paboTaeT KOMIaHUsl, U ONPEIeNICHUS B CBS3U
C 9TUM KOMILIEKCAa MAapKETUHTa JJIs JOCTUKCHUs] HAUIYYIINUX PE3yib-
taToB. KaXkaplil M3 yeThIpeXx KBaJPAHTOB OIMUCHIBAET OMNPEAEIECHHYIO
CHUTYaIHIO, TPEOYIOLIYI0 Crenu(pUIECKOro Moaxoaa ¢ TOYKH 3PeHHs
(hPMHAHCOBBIX MMOTOKOB U BEIPAOOTKY MAapKETHHTOBOM CTPATETHH.

Hns CBE, nonanaromux B mosie «J{oitHas KopoBay, Kak MpaBUIIo,
BbIOMpaeTcs cTparerus 000opoHbsl. OHU TPUHOCIT KOMITAHUH OCHOB-
HYIO IPUOBLIB, IPH ATOM HE TPEOYIOT CYIECTBEHHBIX 3aTpaT Ha Map-
ketunr. s CBE, nonaparomux B mose «3Be31» (BbICOKAs OIS —
BBICOKHI TEMIT pocTa), BEIOUPAETCsI CTpATEerus POCTa MM arpecCuB-
HOT'O POCTa, UMEIOIIAs CBOCH LEJIbI0 YBEJIMUYEHUE JOJIU HA PBIHKE,
B [IEPCIIEKTUBE OHU MIEPEUAYT B KATETOPHIO «IJOWHBIX KOPOB», BMECTE
C T€M peanu3alus TaKOH CTpaTeruu MoApasyMeBacT HalIUu4ue 3aTpar
Ha MPOABIKEHNE 1 (POPMHUPOBAHUE KAHAIOB COBITA.

[Mone «TpynHbIi pebeHoK» Hanboee NepcrneKTHBHO, C OHON CTO-
PpoHBbI, 1 Haubosee 3atpaTHo — ¢ apyroi. Ito CBE, koTopsie HaxosT-
Csl Ha dTarie BHEAPEHHS WIK PocTa ¥ TpeOYIOT MPUMEHEHHS aTaKyroLen
crparerun — OT ee 3(dexTHBHOCTH 3aBUCHUT, OynyT CBE «3Be3namm»
WM TIepeiIyT B MOJE «co0akmy. 3ajaua 3aKI04aeTcsi B TOM, YTOOBI
00ecneynTh CTpaTernieckoe paBHOBECHE MOPT(ENs MyTeM pa3BUTHS
30H, CIIOCOOHBIX J1aBaTh CBOOOJHBIC JCHEKHBIE CPENCTBA («IOWHBIE
KOPOBBI»), U 30H, 00ECICUMBAIONINX JOJITOCPOYHBIE CTPATETHYECKUE
untepechl («TpynHbiid pedeHok», «3Be3na»). Bmecte ¢ Tem Hanmuuue
CBE, nonanaronmx B moje «co0aKk» TOKE MOXKET ObITb MHTEPECHO
JU1s1 GUPMBIL: Kak TIPaBHIIO, 3TO Maj03aTpaTHbIE C TOUKU 3pEHHUS MapKe-
tiHra CBbE, KoTOphIe MO3BOMISIOT (YOPMUPOBATH MUK OpraHH3aLIH.

PeanbHas 10s1€3HOCTD MAaTPHULIBI 3aKIIFOYAETCS B TOM, UTO €€ IIPU-
MEHEHHUE MO3BOJISIET OMPEeNsTh TO3UIHH B IOpT(dene, CTPYKTypupo-
BaTh MPOOJIEMBI, TeHEPUPOBATh MEPCIEKTHBHBIE CTpaTeruu. bricTpo
pacTyliue HalpaBiIeHUs HYKIAIOTCS B UHBECTULIMAX, TOTAa KaK MeJl-
JICHHO PacTyLIHe UMEIOT U30BITOK CPENICTB.

Bonee mmpokne BO3MOMKHOCTH MAJIsl BBIOOpA CTPAaTETHUECKHX
MAapKETUHIOBBbIX PELIECHUI Ha KOPIOPATUBHOM YPOBHE IIPEACTABISAECT
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MHoromepHasi marpua GE/McKinsey («Cuna Ousneca / npusiie-
KaTeJIbHOCTh OoTpacin»). OHa TMO3BOJSIET MpUHUMaTh Oosiee audge-
PEHLMPOBAaHHBIE CTPATErMYECKUE MAPKETHHIOBBIE PELIeHUs 1Mo 3¢-
(DEeKTHBHOMY HCIOJIb30BAHUIO MOTEHIIMAIA KOMIIAHUH B 3aBUCUMOCTHU
OT pa3IMYHBIX YPOBHEH MPHUBIEKATEILHOCTH PhIHKA (pHUC. 6).

Nz
s
2
]
Z | No6eautens (1) | MoGemntens (3) Cosnarens
npUOBLTH
©
o
2=
= o
2 E TTo6eaurens (2) Cpenunii TIpourpasmmnii (2))
[} 153 6u3Hec
a
© 3
=
s
o
3
E Bormpoc [powurpasumii (1) | [pourpasumit (3))
H
- BBICOKast cpeansis HU3Kan

MpueBnekaTenbHOCTb OTPACAU

Puc. 6. Marpuna GE/McKinsey

[lepBoHavyanbHO MaTpuLa OblIa pa3paboTaHa Ui PELICHUS IPo-
OJIeMbI CPaBHUTEIBHOTO aHAJIN3a 0KUIAeMOH Oyayiei nprObIIbHO-
ctu 43 CBE kopnopanuu General Electric. OcHoBHO# ynop caenan
Ha TO, 9YTOOBI MPOAHATU3UPOBATH, KAKOE BIMSIHUE Ha IPUOBUTH MOTYT
OKa3aTh JOTOJHUTEIbHbIE HHBECTULIMHM B KOHKPETHBIH BHJ Ou3HEca
B KpaTKOoCcpouHOH nepcnektuse. B otnuune ot marpuusl BKI', B Mo-
nemu GE/McKinsey kaxaas ocb KOOpIMHAT PacCMaTpHUBaeTCs Kak
0Ch MHOTO()aKTOPHOTO, MHOT'OACIIEKTHOI'O HM3MEPEHUs], YTO JeacT
JaHHYI0 Mozenb Oosiee O0raToi B aHATMTUYECKOM IIJIaHE IO CpaBHe-
Huto ¢ marpureit BKI™ 1 omHoBpeMeHHO OoJiee peaTucTUIHON ¢ TOUKH
3peHMs O3ULMOHUPOBAHUS BUJOB OH3HECA.

Martpuna «/xenepan Dnektpuk — MakKuH3m» nmeer pas-
MepHocTh 3x3. Ilo ocsiM BBICTABISIIOTCS WHTErpajibHbIC OLICHKH
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MPHUBIIEKATEILHOCTH PBIHKA U OTHOCUTEILHOTO MIPEUMYIIECTBA KOM-
MaHUM Ha JaHHOM PBIHKE MM MPEUMYIIecTB OM3HEca KOMITaHWH.
st oueHku npeumyniectTB GupMbl (CHIIbl OM3HECA) MOKHO UCIOIb-
30BaTh CIENYIOIINE KPUTEPUH:

* Jlonst peIHKa

e [To3unus

* CpaBHHTENbHAS PEHTA0ETBHOCTh

* JucTeli 10X0A

* O0pa3, UMUK, U3BECTHOCTD PEATIPHUATHUS

* U3nepxku

* OTIn4MTeNBFHBIE CBOICTBA

* CTeneHb OCBOCHUS TEXHOJIOTHH

JInst olleHKY NPUBJIEKATENBHOCTH OTPACIIH:
e Temnsl pocta pblHKa

* CTpyKTypa KOHKYpEHLIUU

* Bo3MOXHOCTb HELIEHOBON KOHKYPEHIIMH
* OTpacneBasi HOpMa NPHOBLIH

* JIOCTYyIIHOCTB

o Jlmutensrocts XKL T

* IOpuanueckue orpaHndeHns

CrpaTteruu, peKoMeHAyEMbIe ISl OTACIbHBIX KBaJpPAaHTOB pe-
IIETKH, MOTYT OBITh C(OPMYIIHPOBAHBI CIEIYIOMUM 00pazom’?.

Tpu kBagpanTa B BepXHeH JIeBOH YaCTH MATPHULbI SBISIOTCS
HanOosee MHOTOOOCUIAIOIMIMME C TOYKH 3peHHUs] OyayluX JOXOII0B
oT uHBecTHIni. HeoOxoumMo paboTaTh Ha 3TUX PhIHKAX U MHBECTUPO-
BaTh B pocT 3TuX CBE. OHM 00BbIYHO 0003HAYAIOTCS 3€JICHBIM LIBETOM.

1. CoxpaneHue u ynpoyHeHue mosunnu Ha poinke (Ilodexu-
Teab 1). Otu CBE g0mKkHBI OBITH IIaBHBIM OOBEKTOM HHBECTHIIHH,
OHU CHJIbHBI M Pa0OTAIOT HA MPUBJICKATEIBHBIX PHIHKAX — MO3TOMY
OHH 00513aTEIbHO JIOJKHBI IPUHOCUTH BBICOKHIA JOXOJ] [0 WHBECTH-
uusaM. Pexomennanuu:

* COXpaHEeHHE JIUJEPCTBA Ha 3TOM PHIHKE;

* MHBECTHPOBaHME sl 00ECIeYeHus1 pocTa ¢ MaKCHMaJIbHO BO3-
MOKHOW CKOPOCTBIO.

3 Marpuna GE/McKinsey. URL: http://marketopedia.ru/38-matrica-
gemckinsey.html
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2. UnBectupoBanne B poct (Ilo6enurens 2). 3tu CBE nomxk-
HBI OBITH 00BEKTOM MHBECTUPOBAHMS AJIS1 YCHIICHHS UX TO3UIUH. Pe-
KOMEH/Ialluu:

* KOHLEHTpAIUs YCWINN MO MOAEP/KaHUIO U YCUIICHUIO TOCTO-
WHCTB ¥ KOHKYPEHTHBIX MPEUMYIIECTB;

* BBISIBJICHHE U YCTPAHEHUE HEJOCTATKOB.

3. Bei6opounbIii «cOop yposkas» niu nasectupoBanue (Ilo-
oegurensn 3). Otu CBE uMeroT XopoIryro cuity, HO PHIHOK yKe TepsieT
CBOIO MPUBJIEKATEIbHOCTh. PekoMenaanuu:

* MIOMCK PacTYILIUX CETMEHTOB;

* MHBECTHPOBAHME B POCT Ha 3TUX CETMEHTaX, YTOObI pacTu Obl-
CTpee phIHKa;

* YCWJIGHHUE JINACPCTBA Ha PHIHKE.

Tpu nmaroHanbHBIX KBaJApaHTa UMEIOT CPEIHIOI MpHUBJIEKa-
TENLHOCTH. IHBECTHpOBaHUE B 3TH OU3HECHI TOHKHO OBITH OCTOPOXK-
HBIM W BBIOOpPOYHBIM. ['JlaBHasi cTpaTerus IUis STHX BUAOB Ou3Heca
— WU3BJIEKaTh MaKCUMAaJIbHBIA J0XOJ yXKe ceiiuac. DTH KBaJpaHTbI
0OBIYHO 0003HAYAIOTCS )KEITHIM [[BETOM.

4. Bb100poyHOe MHBeCTHPOBaHUEe WJIH yX0[ ¢ pbiHKa (Bom-
poc). OTu Ou3HEChl padOTAaOT Ha OYEHb MPHUBJICKATEIBHBIX PHIHKAX,
HO MX CHJla Ha PBIHKE HeBeJHKa. VHBecTMpOBaHWE JOJKHO OBITH
HaIleJIEHO Ha YCWJIEHHE X KOHKYPEHTHBIX IpenmyuiecTB. Ecnu atn
CBE MoryT yny4muTh CBO€ MOJOXEHHE Ha PBIHKE, TO OHU JIOJIKHBI
OBITh 00BEKTOM WHBECTUpOBaHUS. VHaue HEOOXOAWMO TOTOBUTHCS
K YXOJ/y C 3TOTro pbIHKa. Pexomenganuu:

* MIOMCK HHIII;

* y3Kasl CrieuaIn3alus;

* paccMOTpEeHUe MPEUIOKEHUH O TIPOJIake 3TOro OHU3Heca.

5. Ctparterusi cerMeHTHPOBAHHSI U BbIOOPOYHOEe WHBECTHPO-
Banme (Cpexnuii 6m3nec). Otu CBE MoryT ymydmmrs cBou pe3yiib-
TaThl TOJBKO 32 CUET TPAMOTHOM cTpareruu JuddepeHInanu — co3-
JiaBasi ¥ pa3BUBas NPUOBUILHBIE CETMEHTHI, a TAKXKe CO3/1aBast Oapbephl
JUIs BBIXO/1a KOHKYPEHTOB Ha 3TH CErMeHTHhI. Pexomenaanum:

* MIOMCK PacTYILIUX CETMEHTOB;

e crienManu3anus u anddepeHnmanys;

* BEIOOpPOYHOE HHBECTHPOBAHHE.
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6. Ctparerus «coopa ypo:kas» (Coznarenb npudbliu). Cuiib-
HBII OM3HEC HAa OTMUpAIOIIEeM pbIiHKe. Heo0X0oanmMo akieHTHpOBaThCS
Ha MaKCUMaJbHOM IMOBBIIICHUN TEKYIIEH JOXOAHOCTH 3TOro Ou3He-
ca, MOTOMY 4TO BO3MOXKHOCTEH pocTa Asist Hero OoJbine HeT. Bozmoxk-
HO OTpaHMYEHHOE WHBECTUPOBAHME B MOJIEpPKaHUE KPATKOCPOUHOU
KOHKYPEHTOCIIOCOOHOCTH OHM3HECa, HO JIOJITOCPOYHOE MHBECTHPOBA-
HUE HeKenarenbHo. PexoMenpanuu:

* COXpaHATh JUANPYIOLIUE TO3UIHIH;

* MAKCUMM3HPOBATh TEKYIINH T0XO0;

* HTHBECTUPOBATH TOJIBKO B TIOJIEP’KaHIE KOHKYPEHTOCTIOCOOHOCTH.

Tpu xBaapanTa cnpaBa BHHM3Y HauMEHEE NPUBIIEKATENIbHBI,
U3 9THX OHM3HECOB HEOOXOAWMO «BBIKMMATB» MAKCHMYyM JIOXOJOB
ceifuac 1 Bo3AepKUBaThca OT MHBeCTULIMI. Bo3MoxkHa naxe mpoja-
xa nin ukBuaanyst 3tux CBE. OHn 00BIMHO BBIACTSIOTCS KPACHBIM
LIBETOM.

7. KonTpoiupyemMbIii yX0A WJIM CBOpaYMBaHWe WHBECTHIMI
(IMpourpaBumii 1). Cnadpie Ou3HECH HA cpeTHUX phIHKaX. [lombiTka
YBEITUYUTHh UX KOHKYPEHTOCIIOCOOHOCTH U JIOJIIO PHIHKA MOXKET OBITH
CJIMIIKOM JIOPOTO M HE OKYNUTHCS Ha TakoM pbIHKe. MHBecTHnnn
B ATOT OM3HEC JJOJKHBI OBITH KpaifHe OCTOPOXKHBIMU. PexoMenmarim:

* CTIeLUaJIN3aLUs;

* MIOMCK Y3KUX HUIIL,

* MJIAHUPYEMBIH YXOJ € 3TOT0 phIHKA.

8. Coop ypo:xkas npu mocrosHHoM koHTpoJje (Ilpourpas-
mmii 2). B TakoM MoNOKeHWM OpraHM3aluy Leneco00pa3Ho CKOH-
LEHTPUPOBAThH YCUIIMS Ha CHUYKEHUH PUCKA U 3alllUTe CBOEro OnusHeca
B HanOoJjiee MPUObUTBEHBIX CerMeHTaxX. PekoMeHnanuu:

* 3aIKTa MO3UIHI Ha HanOoJiee MPUOBUILHBIX CETMEHTaX;

* MMHUMU3aLUsl THBECTULINH;

* MJIAHUPYEMBIH YXOJ € 3TOT0 phIHKA.

9. BeicTpBIii yX0A ¢ phIHKA HJIN aTaka KOHKypeHTOB (IIpon-
rpasmuii 3). Otu CBE sBisoTcs NepBbIMU KaHAMIaTaMU Ha 3aKpbI-
tue. EnnHcTBeHHAst 1 HAMHOTO O0Jiee TPYJHO peann3yemMas anbTepHa-
THBa CBOPAYMBAHMIO 3TUX OM3HECOB — HUCIIOJIB30BATh MX JUIS aTaKH
Ha «JIOMHBIX KOPOB» KOHKYPEHTOB, YTOOBI CHU3UTH UX JOXOJHOCTb.
Pexomennanuu:
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® BOBpPEM: paclipoaaTh TOBAPHI 11O BLIFOHHOﬁ ICHE,

® UCKAaTb BO3MOXXHOCTb aTaK1 Ha KOHKYPCHTOB,
°* MUHUMU3UPOBATH NOCTOAHHBIC U3ICPIKKU, n3beras HWHBECTUPO-

BaHMA.

OcHoBubiM HenoctatkoM Mmonenu GE/McKinsey siBnsieTcst oT-
CYyTCTBHE NI€TalIM3alldd U MOBEPXHOCTHOCThH cTparteruil. Mx ckopee
MOXHO B35ITh Ha BOOPY>KEHUE KaK OPUEHTHUP JUIsI NadbHEHIIEero yriy-
OJICHHOTO aHaJIN3a, HO HUKAK HEJb3s PacCMaTpUBaTh KaK yIpaBJICH-

YCCKOC peUICHUC.

Mogpeas Hlena/JAIM. Emie onHo#l MOAETBIO CTPATETMUECKOTO
aHaliM3a SIBJSIETCS «MAaTpHULIA HAIPABJIECHHOW MOJUTHUKW», KOTOpas

ObLIa pa3paboTaHa OpUTAHCKO-TOJUTaHICKON Kommanueit Llemn'.

KonkypeHTOCTTOCOOHOCTh Om3HECa

Puc. 7. Marpuua lenn

Marpuua HarnpaBJIeHHOW MOJUTUKA UMEET BHELIHEE CXOJICTBO
¢ marpunen «Jlxenepan Dnexkrpuk — MakKun3n», HO B TO ke Bpe-
Msl SIBISETCSL CBOEOOpasHBIM pa3BUTHEM HIEH CTPATETHUYECKOro

4 Matpuusl crpatermyeckoro rmianupoBanus. URL: http://www.ere

port.ru/articles/strplan/stplmatr.htm
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MO3UIIMOHUPOBAHUS OM3HECa, 3aJI00keHHOoM B Monienb bKI'. Marpuiia
Henn/ITIM — nByxdakTopHas MaTpuna pazmepom 3x3. Ona 6a3u-
pyeTcs Ha OIIEHKaX KaK KOJIMYECTBEHHBIX, TAK U KAUYECTBECHHBIX Mapa-
MeTpoB Ou3Heca (puc. 7.)

Mo ocsim matpunp Llenn/AIIM pacnonaratoTcs clieAyromue mo-
KazaTelu:

* IEPCIEKTUBBI OTpaciy OM3Heca;

* KOHKYPEHTOCIIOCOOHOCTh OM3Heca.

B moznenu Hlenn/JIIIM no cpaBHeHHIO ¢ MOJENbI0 «JeHepa
Onextpuk — MakKun3uy» cienan 00JIbIINEI yHIOp HA OIEHKY KOJIUYe-
cTBeHHBIX napameTpoB. C momortbio mojenu [lemn/JIIIM onenuBa-
€TCsI Cpa3y M NOTOK JieHe)KHOM HanmnyHocTH (Matpuna bKI'), u ornada
ot umHBecTunmii (Matpuna «Jlxenepan Dnekrpuk — MakKun3nmy).
Taxk e kak u B mogenu «Jxenepan Inextpuk — MaxKunszuy, 3nech
moryT oreHuBaTbcsi CBE, Haxopsimuecs Ha pa3HBIX CTAausX >KHU3-
HeHHOTro nukia. Kaxnaas u3 neBsTH KIETOK MAaTPUIBI COOTBETCTBYET
creun(pUUecKon CTpaTeruu.

«Jlugep OusHeca» — MHPENNPUATHE MMEET CHIIBHBIC MO3UIIHH
B IpUBJIEKaTEIbHONU oTpaciu. CTpaTrerus pa3BUTHUS MNPEIIPUSITHI
JOJDKHA OBITh HAIpaBlieHA Ha 3aIIUTy CBOUX BEAYIIMX MO3UIIHMA
U JanbHeiee pa3BuTue OU3Heca.

«Ctpaterus poctay — MNPEANPUATHE UMEET CHIbHbIC MO3ULINU
B YMEPEHHO MpHBIEKaTeIbHOH oTpaciu. HeoOxoanmo mocrapaThes
COXPaHUTh CBOU IO3ULIHUH.

«CrpaTerus reHeparopa JACHEKHON HAIUYHOCTH» — MPea-
NPUATUE UMEET CUJIbHBIE MO3ULIMU B HENPUBJIEKATEIbHOW OTPACIIH.
OcHoBHas 3a/1aya — U3BJICYb MAKCUMATIbHBINA TOXO.

«CrpaTerus ycuieHUsI KOHKYPEHTHBIX MPEUMYILECTB» — MPe-
MPUATUE 3aHUMAET CPEAHEE IMOJIOKEHHUE B MPUBJIEKATENBHOM OTpac-
. Heo0XonumMo MHBECTUPOBATE, YTOOBI IEPEMECTHTHCS B TIOZULHIO
Iaepa.

«IIponomxkars OM3HEC C OCTOPOKHOCTBIO» — TIPEANIPUSITHE 3a-
HUMaeT CPEAHME MO3ULUU B OTPACIU CO CPEIAHEHN NPUBIIEKATEIBHO-
cTbt0. OCTOPOKHBIE MHBECTHUIIMH B PacUETe Ha CKOPYIO OT/ady.

«CrpaTerus 4acTUYHOTO CBEPTHIBAHUS» — MPEANPUITHE 3a-
HUMAeT CpeIHUE MO3UIMU B HEMPUBIEKATEIbHON oTpacnu. CnenyeT
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H3BJICYb MAKCUMAJIbHEIN JOXOJI C TOI0, YTO OCTAJIOCh, a 3aTEM HMHBE-
CTUPOBATH B MEPCIEKTUBHBIC OTPACIIH.

«Y IBOUTH 00BHEM TIPOU3BOJICTBA HITU CBEPHYTh OU3HEC» — TIPE/I-
MPUSITHE 3aHUMAET CJIa0ble TIO3HMIIMU B MPUBJICKATEIBLHOU OTPaciIy.
[penmpusitito HEOOXOAUMO JIMOO WHBECTHUPOBATh, JHOO MOKUHYTH
JAHHBIA OM3HEC.

«[IpomomkaTh OU3HEC C OCTOPOKHOCTBHIO HIIM YaCTUYHO CBEp-
THIBaTh TPOU3BOJICTBO» — MPEINPUATHE 3aHUMAET claldble MO3M-
LMY B YMEPEHHO MPUBJIEKATEIbHOU oTpaciu. CTapaThCs yepKaTbes
B JJAHHOHM OTpPACIH, MTOKa OHA MPUHOCUT MPUOBLIb.

«Ctparerus CBepThIBaHMs OU3HECA» — MPEANPHUITHC 3aHUMACT
ci1a0ble MO3UIIMHK B HETIPUBJICKATEIbHON oTpaciu. [Ipeanpusituio He-
00X011UMO0 U30aBUTHLCS OT TAKOTO OM3HECA.

Marpuna WU. Ancodda'® mnpencraiser coO0l HMHCTPYMEHT
JUTSL KJTACCH(MKAIIMHA TOBAPOB U PHIHKOB B 3aBUCUMOCTH OT IEPCIICK-
TUB MPOJIAXXU MPOAYKIIMH WU BO3MOXKHOCTEH MPOHUKHOBEHUS JaH-
HO MPOJYKIIMK Ha TaHHBIA PBIHOK (puc. 8).

ToBapsbl
Cy1ecTByoLI1E€ TOBAPbI Hosbsie ToBaps!
=
I~
_En Cymect- «IIpoHukHOBEHUE «Pa3Burue
A~ BYIOIIHE Ha PBIHOKY TOBapa»
Hogsie «Pacmmpenue peiHKa» «/InBepcuduxanms»

Puc. 8. Marpuna U. Aacodda

CrTpaTerusi NIPOHUKHOBEHHS] HA PBIHOK («CYIIECTBYHOIUA
NPOAYKT — CYIIECTBYHIIUH PBIHOK»). YBEIHMUYCHUE MPOHUKHO-
BCHUA HA PBIHOK — 3TO IPOCTasd U HauboJee odyeBUJHAs CTpaTCrusa
JUist OONBIIMHCTBA KOMMaHui. OHM yKe CYIIECTBYIOT Ha PBIHKE, UX
TJIaBHag 1EJIb — YBCIWYUTH IMPOOAXKU. OCHOBHBIM HWHCTPYMCHTOM
3/1eCh BBICTYIAET MOBBIIICHHE KOHKYPEHTOCIOCOOHOCTH MPOYKTOB,
MO3TOMY I'NIaBHOC BHUMAHHWE B 3TOM CTpaTeruu JOJKHO 6I>ITI) HaripaB-
JICHO Ha TOBBIIICHUE 3((EKTUBHOCTU OU3HEC-TPOIIECCOB, 33 CUET

15 Aucotpd U. Ctparernueckoe ynpasnenue. M., 1989.
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Yero MOXKHO YBEIHYHTH KaK MOTpeOJeHHnEe MPOAYKTOB CYLIECTBYIO-
LIIMMHU TIOTPEOUTENSIMH, TaK ¥ MPHUBJICUYEHHE HOBBIX KIMEHTOB. Bo3-
MO>KHBIMH HCTOYHUKAMH POCTA MOTYT OBITh:

* YBEJIMUYEHHUE JJOJIHU PBIHKA;

* YBEJIMYEHHUE YaCTOThI (HHTEHCHBHOCTH ) HCTIOIb30BaHUS MMPOIYKTa,;

* yBENIMUEHHUE KOJIMUeCTBa (00bEMOB) HCIIOIB30BAHUS IPOAYKTA,

* OTKPBITHE HOBBIX Chep MPUMEHEHHUS TPOIYKTA.

CrpaTerusi pacliMpeHusi PbIHKA («CYIIeCTBYIOIINH MPOIYKT
— HOBBIH PBIHOK»). DTa CTpaTerus SIBJISAETCA BTOPHIM BO3MOKHBIM
pelieHneM, B paMKax KOTOPOro KOMITAHUU TBITAIOTCA alallTUPOBaTh
CBOM CYUIECTBYIOIINE MPOAYKTHI A1 HOBBIX PHIHKOB. JlJisl 3TOTO He-
00X0IMMO ONpENeNUuTh HOBBIX MOTEHLUHAIBHBIX MOTpeOuTENei cy-
LIECTBYIOLIMX MPOAYKTOB. KoMIaHuy, 4bu KOMIETEHIIMU B 00IaCTH
MapKeTUHTra JOCTaTOYHO 3P (PEKTUBHBI, YTOOBI OBITh KIIOUEBOU TBU-
KYIIEH CUIION pa3BUTHUS, MOTYT YCIIEITHO MONTH ATUM IIyTEM 3a CUET:

* reorpaMuecKoro pacIiiipeHus phIHKa;

* MCIOJIb30BaHMsI HOBBIX KaHAJIOB COBITA;

* IOMCKA HOBBIX CETMEHTOB PHIHKA.

CrpaTterusi pasBuTHs TOBapa («HOBBIH NMPOAYKT — cylle-
CTBYIOIIMI PBIHOK»). TpeTbUM BO3MOXHBIM ITyTEM POCTa SIBISIETCS
MpeI0kKEHNE Ha CYIIECTBYIOIIEM PhIHKE MPOAYKTOB, HMEIOIINX Xa-
PaKTepUCTUKH, OOHOBJICHHBIE TAKMM O0pa3oM, YTOOBI YIYyULIUTh HX
COOTBETCTBHE TPEOOBAaHHSM MOTpeOUTENCH. DTOT MyTh MPEANOYTH-
TEJIeH JUTS TeX KOMITaHUH, YbH KII0UeBble KOMIIETECHIINH JIeXKaT B 00-
JaCTH TEXHOJIOTUH M TEXHUUYECKOTo pa3BUTHsA. Bo3Mo)kHOCTH pocTa
OCHOBBIBAIOTCA:

* Ha JO00ABICHUN HOBBIX (3HAUUMBIX JJIsl IOTPEOUTEIIs1) CBONCTB
MPOAYKTa WX MPOAYKTA C MOBBILIEHHBIM Ka4eCTBOM,;

* pacIIMpeHUH IPOAYKTOBON JIMHEHKH;

* pa3paboTKe HOBOT'O MOKOJICHHUS TPOJYKTOB;

* pa3paboTKe MPUHIUIHAAIEHO HOBBIX MPOIYKTOB.

Crparerusi nuBepcupukanun (<HOBBIH MPOAYKT — HOBBIH
pbIHOK»). [locnenHss n3 BO3MOKHBIX CTpaTeruil siBisieTcs Hanboee
PUCKOBaHHOM 11 KOMIIAHUH, T. K. IOAPa3yMEBaET BbIXO/] HA MPUHIIHU-
MUaTBHO HOBYIO JUIs Hee TeppuToputo. [ToqoOHbIi BEIOOp ompaBaan
B CJIEIYIOIINX CIyYasax:
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* KOMITAHHUS HE BUJUT BO3MOKHOCTEH JOCTHIKESHUS CBOMX LICJIeH,
OCTaBasICh B paMKax MEPBBIX TPEX CTPATETHIA;

* HOBOC HAIIPaBJICHUE JCATEIBHOCTH O0emaeT ObITh HAMHOIO
pUOBLTLHEE, YEM PA3BUTHUE CYIICCTBYIOIINX;

* UMeEOIIeHCs HHPOPMAIMH HEIOCTATOYHO, YTOOBI OBITh YBEPECH-
HBIM B CTaOMJILHOCTH CYIIECTBYOIIETO OM3HECa;

° pa3BHTHE HOBOTO HAIMPABJICHUS HE TPEOYET CEPbE3HBIX WHBE-
CTUIIUM.

Martpuiia BHeNIHHX TPHOOpeTeHUH («00JacTh JeSATEeIbHO-
CTH / THII CTPATETUNY ) ITO3BOJISICT PEalIn30BaTh CTPATETHIO IIPUOOpETE-
HUS KaK OJIMH M3 BO3MOXHBIX CIIOCOOOB POCTA MPEANPUITHS 32 CUET
BBIOOpA MHTETPUPOBAHHOTO WITH TUBEPCUDUIIMPOBAHHOTO ITyTH POCTA.
Marpunua no3BoJsieT pelarbh CTPAaTErMUecKylo 3a1ady ONpeleTeHUs
MecTta CBE B B 3aBUCMMOCTH OT TOT'0, HACKOJIBKO Pa3IHyHbIC 00JIACTH
PBIHKA COOTBETCTBYIOT €0 MOTEHIIUAIBHBIM BO3MOKHOCTSM (puc. 9).

Tun cmpameauu

3
S

S JuBepcudukanms WHTerpanus

S

S Hogpie o0nactu «/{usepeenmuvie «Bepmuxkanvnas
g npuobpemenusny unmezpayusLy

S

§ «Koneepeenmmule «l opuzonmanvnas
\8 CXOZ[HBIC obiactu npuoﬁpemeHuﬂ» unmezpayus»

Puc. 9. Marpuna BHEIIHUX PUOOpETEHUH

Jlusepcugpukayus onpaBaaHHa, €ClId MPOU3BOACTBECHHAS IICTh,
B KOTOpPOW HaXOJuUTCA MpeAnpusiThe, NPeJOoCTaBISIET Majlo BO3-
MOYKHOCTEH 11 pocTa. Pa3nuyaroT TMBEpPreHTHbIE U KOHBEPTEeHTHbIE
MIPHOOpPETEHHS.

Jlueepeenmuvie npuobpemenuss (WM dGUCTas auBepcuduKa-
IIUsI) HATPABJICHBl HAa BBIXOJ B HOBBIC IS TPEINPHUATHS OOIACTH
PBIHOYHOM J€ATENIbHOCTH, KOTOpbIE HE CBSI3aHbl C €€ MPOIUIOn
KOMMEpUYECKON M TEXHOJOTMYeCcKoM aesiTenbHOCThI0. KoMmmaHus,
pruoOpeTaroIasi HOBbIE MPEAIPUATHS, CTAHOBUTCS B OTOM CIlTydac
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JTUBEPCU(PUIIMPOBAHHBIM KOHTJIOMEPATOM, COCTOSIIIIMM U3 pPa3iiny-
HBIX HE CBS3aHHBIX MEXIy COOOW BHJIOB JEATEIHHOCTH, OCYIIECT-
BIIIEMBIX HA PA3JIUYHBIX PHIHKAX.

Kounsepeenmmuvie npuodopemenusi (WM KOHIIGHTpUYECKAs TUBEP-
cuduKaius) NpeAcTaBIsOT OO0 MyTh MOMCKA HOBBIX BHJIOB JCs-
TEJIBHOCTH 3a paMKaMH TOW MPOU3BOJICTBEHHON IEMOYKH, [JIE€ OHO
JEHCTBOBAJIO, U MTOMCKA HOBBIX HAIMPABICHUM, YUUTHIBAIOIINX €€ pe-
aJIbHBIM TEXHOJIOTUYECKUM U KOMMEPUYECKUN noTeHuan. Takas KoM-
MaHus 0CTaeTcs B chepe NpexHel AeITeIbHOCTH, JOOMBACTCs CHHEP-
rerudeckoro 3((ekTa u pacHIMpeHHs MOTCHIUAIBHOTO PhIHKA.

Hnmezpayusn uMeet CMBICH, KOrJa NPEANPUITUE HAMEPEHO TO-
BBICUTH CBOKO MPUOBLTLHOCTh IIYTEM YCHIICHUS KOHTPOJIS HaJl CTpaTe-
TUYECKU BAKHBIMHU JJIS1 HETO 3BEHBSIMU B IIPOU3BOICTBEHHOM LICTIH.

Bepmuxanvnasi ummeepayusi 03HA4YaeT TPUHATUE Ha ceOs,
BO-TIEPBBIX, PYKOBOJACTBA MPEANPUATUSIMHU TMPEAIICCTBYIOMIECH CTa-
JIUY TIPOM3BOJICTBEHHOMN IENH ISl 00SCIICUSHHsI TapaHTUPOBAHHOTO
KauecTBa M KOJMYECTBA MOCTABISEMON MPOAYKIMH, AOCTyHa K HO-
BOH TEXHOJOTMH U JIp. (perpeccuBHas BEpTHKAJbHAs WHTETPaLus).
Bo-BTOpBIX, HHTETpaIs C MPEANPUATUIMU MOCIACAYIOEH CTaguu
MPOU3BOACTBEHHON IEMU (MPOTPECCUBHAS BEpPTUKAJIbHAS HHTETpa-
nusl) Juisi 00eCHeYeHUs: TapaHTUPOBAHHOW NPOJAXKHU IPOTYKIHH
Y JIYYIIETO U3YYCHHS CBOMX MTOTEHIIMALHBIX MOTPEOUTEICH.

Topusonmanvnas unmezpayus TPECIENYET LEJIb YCTAaHOBUTH
KOHTPOJIb WU MOTJIOTUTH ONPEJCICHHBIX KOHKYPEHTOB MJIsl YBEIU-
YCHHsI JIOJU B MPUBJICKATEIBHBIX OOJIACTSIX PBIHKA M OOCCIICYCHHUS
JUIEPCTBA.

Oobwas kouxkypenmnas mampuya M. Tloptepal®, cormacHo Ko-
TOPOH KOHKYPEHTHOE IPEUMYIIECTBO MPEANPUATHS HAa PHIHKE MOKET
OBITH 00ECTIeYeHO TPeMsI OCHOBHBIMH My TsAMH (puc. 10).

Ilpooykmogoe nudepcmeo OCHOBBIBaeTCs Ha noiutuke audde-
peHuuanuu ToBapoB. OCHOBHOE BHUMAaHUE YAEISETCS COBEPIICHCTBO-
BaHUIO TOBAPOB, MPUIAHUIO UM OOJIBIIEH TOTPEOUTEIILCKOM MOJIE3HO-
CTH, PA3BUTUIO MapOYHOU MPOAYKIMH, IU3aiHY, CEPBUCHOMY M Ta-
PaHTHITHOMY OO0CITy>)KMBaHUIO, (OPMHPOBAHUIO TPUBIEKATEIEHOTO

16 M. TToptep. KonkypenTHast cTparterus. MeToanka aHann3a oTpacien
1 KOHKypeHToB. M.: Anbniuna [Tabaumrep, 2015.
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umuKa 1 1p. [oBbIeHre IEHHOCTH ToBapa Al HoTpeduTenei npu-
BOJIUT K TOMY, YTO OH F'OTOB IUIATHTh 3@ TOBap 0oJiee BHICOKYIO LIEHY.
CoueTanue BBICOKOH MMOJIE3HOCTH U BBICOKOH IIEHBI (POPMHUPYET «PbI-
HOYHYIO CUIy» ToBapa. OHa 3aluIaeT NpearnpusTie OT KOHKYpEH-
TOB, 00€CIIeYnBaECT CTAOMILHOCTD MOJIOKEHHUS Ha PhIHKE.

CHuxeHune Juddepenunanms
U3JIEPIKEK MPOLYKITUH
~ upoxas
23
g g «Lenogoe «IIpodyxmosoe
§ % JUOEPCmeo» JUOEPCmeoy
© 3
2
«Jludepcmeo 6 nuwey
V3kas

Puc. 10. O6mmas KOHKypeHTHasE MaTpHUIla

L]enosoe nudepcmeo obecrieunBaeTcsi HA OCHOBE BO3MOKHOCTH
MIPEeNNPUATHS CHIDKATh 3aTPAThl HA IPOU3BOJICTBO MPOAYKIINH. 31€Ch
TOMHUHHUPYIONTYI0 POJIb HWTpacT Mpou3BoACcTBO. Ocoboe BHUMAaHWHE
yAenseTcsi CTabUILHOCTH WHBECTHINNA, CTaHAAPTU3UPOBAHHBIM TOBA-
pam, CTpOTOMYy YHPaBICHHIO M3EPKKAMH, BHEAPEHHUIO PAOHAIb-
HBIX TEXHOJIOTHIA, KOHTPOIIO PacxXoloB U T. 1. CHIKEHNE U3/IEePIKEK
OasupyeTcs Ha HWCIIOIb30BAaHUU «KPHUBOHM OMBITa» (3aTpaThl Ha TPO-
W3BOJICTBO €AMHUIIBI MPOIYKIHH mafaroT Ha 20 % BcsAkwii pa3, Koraa
00BEM TTPOU3BOJICTBA YIABAUBACTCS).

Jluoepcmeo 6 Huuie cBsI3aHO ¢ (POKYCHPOBAHHEM IPOIAYKTOBOTO
WJIM [IEHOBOTO MPENMYIIECTBA HA Y3KOM CETMEHTE pPBhIHKA, HE OXBa-
THIBasi BECh PHIHOK. Kpome Toro, BRIOpaHHBINA MPEANTPUSITHEM CIIEITH-
ANM3WPOBAHHBIN CErMEHT HE JOJDKEH MPUBJIEKATh 0COO0TO BHUMAaHUS
0oJiee CHITbHBIX KOHKYPEHTOB. Takoe JIHepCTBO Yallle BCETo UCTIONb-
3yeTcs MPEeANPUATHIMA Maoro On3Heca.

IIpennoxennas M. IloprepoM MoOJieb KOHKYPEHTHBIX CHII
MTO3BOJISIET MPEANPHUATHAM 3HATh W YMEJIO HCIIOJIb30BaTh HEKOTOPHIE
MpaBwia KOHKYpeHIHHU. [Ipr 93TOM 11e/Tbi0 MapKeTHHTa SABIISETCS MPH-
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MEHEHHUE 3TUX MPaBWI HA MOJb3Y MPEANPHITHIO, T. €. HEOOXO0AUMO
JIeHCTBOBATH JIydllle, YeM 3TO AENal0T KOHKYPEHTBI.

KonkypeHtust cpenu  Oelicmsyrowux KoMnawuti HanpaBlcHa
Ha JIOCTH)KEHHE UMH OoJiee BBITOHOTO MOJIOKEHUs Ha peiHKe. CTpa-
TerMyeckue AEWCTBUS IO MPEJOTBPAILEHUIO YIPO3bl CO CTOPOHBI
HOBbIX KOHKYPEeHmOo8 TPENIoNaraloT Co3aHnue il HUX pa3IMyHOIro
poJa NpensaTCTBUH U 0apbepoB. DTOMY MOTYT CIIYKUTh COKpalLICHUE
U3JEepKEK M0 Mepe pocTa 00BEeMOB MPOM3BOACTBA, MU(QepeHLna-
Ul TPOAYKUUH, (OPMUPOBAHKE NPUBEPKEHHOCTH MOTpeOUTENei
K TOProBOI Mapke W Jip. YTpo3e MOSBICHUS MO08aApO8-KOHKYPEHMO8
(TOBapoB-CyOCTUTYTOB) ClIeAyEeT MPOTHBONOCTABUTH OCTOSHHBIH 1MO-
WCK U pean3aluio HJei ToBapOB «pIHOYHONW HOBU3HBI», UCIIOIB30Ba-
HUE HOBBIX TeXHoJorui, pa3sepreiBanne HUOKP no ynyumenuro ac-
COpPTHMEHTA, CEpBUCA, PEKJIAMBI U T. II.

VYTpo3a co cTOpoHBI nompedumeneti NPOSBISETCS B HX BO3MOX-
HOCTH BIJIMATH Ha YPOBEHb KOHKYPEHLUH dYepe3 H3MEHEHHE Tpe-
OoBaHMI K MPOAYKIHH, IICHE, TOPTOBOMY OOCTYKMBaHUIO U 1p. Bo3-
MO>KHOCTH HOCMABUUKOE TIOBIIUATH Ha YPOBEHb KOHKYPEHIIMH MOTYT
BBIpaXkaThbCs, HAIIPUMEp, B UX Yrpo3ax MOAHSTH LIEHbl UM CHU3UTH
Ka4ecTBO MOCTaBIIEMbIX MaTepuanoB. Heo0XoaumMo oCTosHHO crie-
JUTH 32 JEHCTBUSIMU MOCTABIIMKOB, BECTH MOUCK HOBBIX MApTHEPOB,
MIPUBJIEKATh HOBBIE TEXHOJIOTMUYECKUE U CHIPEBbIE BOZMOKHOCTH.

Takum 00pa3oM, HECMOTpPs Ha pas3iuyusi B NPEICTABICHHBIX
MaTpHIAaX, MOXKHO BBIAEIUTH MX OOILIYI0 4epTy — OOOCHOBAaHHOCTH
B BBIOOpE CTpPAaTErnu U CO CTOPOHBI BHYTPEHHUX PECYPCOB (PHUPMBI,
U CO CTOPOHBI CUTYallMHM Ha PBIHKE, YTO MO3BOJSET (OPMYIUPOBAThH
a/ICKBaTHYIO CTPATEruio B 00JIaCTH MAPKETHHTA.
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KOHmpO/Ibele 80NpocCkbl

1. ITouemy, Ha Bal B3IJIsI, B IPAKTUKE POCCUHUCKOTO MapKETHH-
ra UCIONIB3YIOTCS HE BCE DIIEMEHTHI KOMITJIEKCa MapKeTHHTa?

2. B yeM OTIMYME CTPATETHMYECKOTO W OMNEPalMOHHOTO MapKe-
THHTA?

3. [Toyemy, Ha BaI B3TIISAI, POCCHICKUE (PUPMBI OTHAIOT MIPEATIO-
YTeHHE KPATKOCPOYHBIM pe3ysbTaTam?

4. B 9eM coCTOUT TJIaBHOE MPOTHUBOPEUNE OCHOBHBIX MapKETHH-
TOBBIX MTOKa3aTenein?

5. IlocTpoiite «mepeBo Tienei» mis JIF0O0N CYIECTBYIOMIEH
(bupmeI.

6. [lepedopmynupyiiTe ceayOmUe e B COOTBETCTBHH C TIpa-
BmwiamMun SMART: crate aumepoM Ha PBIHKE, YBEIUYHUTH NPUOBLIH,
MTOBBICUTH 00bEM TIPOAAXK, YITYUIITUTh UMUK (DUPMBI.

7. Kakne BUIBI CTPaTETHYECKOTO aHAIHM3a B 3HACTE?

8. Kak npoBoautcs PEST-anamu3z?

9. Kakme crparernd MOXXHO CQOpPMYIHUPOBATh, HCXOIS
n3 SWOT-ananm3a?

10. C xakoii meNbio CTPOSITCS MaTPHUIIBI YTPO3 U BO3MOXKHOCTEH?

11. B yeM ocHOBHOI HegocTaTOK MaTpuIlbl bKI™?

12. Kakne oOmactm u modyemMy HamOoyiee MPHUBJICKATCIHHBI
B matpuiie GE/McKinsey?

13. B gwem otimmame matpurr et n GE/McKinsey?

14. Tlepeuncnure 5 cun koHkypeHiuu no M. Ilotpepy. Kak nx
MOXXHO HCITOJI30BaTh B CTPATETHH (PUPMBI?

15. Kakas ctparerus, u3 npemioxeHasx M. Aucoddom, sBisieT-
CsI CIIOXKHOM ¢ TOYKH 3peHws peanu3anun? [Togemy?
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['naBa 2. PuHaHCOBBIE pelleHUs] MapKEeTUHIa

2.1. OmpaodsiceHue 83auMO00MHOWeHUtl npednpusmutii
¢ noKynameasmu 8 hUHAHCOBLIX OMYemax

B3anMmooTHOIIEHUST TIPEATIPUATHS C TIOKYTATEIsIMH OTHOCSTCS
K BompocaMm ()MHAHCOBOTO MEHEKMEHTa KPaTKOCPOYHOTO Xapak-
Tepa. DTH OTHOIICHHS B ()MHAHCOBBIX OTYETaX OpPTraHU3aIlMH HaXo-
ISIT OTpaKeHUE B JeOUTOPCKOM 3aT0IDKEHHOCTH M KacaloTCs TIPEkKIe
BCEro Tak Ha3bIBaEMOU KpeIuTHOUM nmonutuku. KpeauTHas nmonutuka
[O/Ipa3yMeBaeT PelIeHre CIETYIOINX HEMAIOBAKHBIX BOTIPOCOB:

* 00 ompeaeeHnr Cpoka MPEeIOCTaBICHUSI KpeanuTa (Bpems, B Te-
YeHHe KOTOPOro AeONTOPY MPEICTABIISIETCS OTCPOUKA IIJIaTexka);

° 0 CTaHAapTaX KPEAUTOCIIOCOOHOCTH (OIIpeaesIeHuEe KPEIUTHOTO
pelTHHTa TIOKYTIATeNsI ¥ BBITEKAIOIINX OTCIOZA Pa3MepOB JOIMYCTH-
MBIX CYMM KpEJInTa);

* 0 cucreme cbopa miaTexxelt (MOJUTHKA U TIPOIeaypa ueTpedo-
BaHUs JIeOUTOPCKOM 3aJ0JDKEHHOCTH, TTOKA3aTelll, OTpaKatolie Ha-
pYILIEHUS B OIUIATE | TIP.);

* 0 CKHJKaX, MPEICTaBIsIeMbIX 32 PaHHIOK OIUIaTy (pa3Mep CKH-
JIOK U TIEPHUOJI, B TEUEHHE KOTOPOTO UMH MOXKHO BOCIIOJIB30BATHCH).

Jleburopckas 3a10JDKEHHOCTh TIPEANPUATHS, XapaKTepU3yomas
CYMMY 3aJI0JDKEHHOCTH TIOKYTIaTellel mepes] OpraHu3aiueil Ha naTy
cocTaBJeHHs OyXTralTepcKoro OaiaHca, IIOKa3aHa B COCTaBe 000pOT-
HOTO KanuTaja (00OpOTHBIX aKTHBOB) (Tadu. 2.1).

OOGOpOTHBIN KamuTal — 3TO Ta YacTh KamuTasa, KoTopas yda-
CTBYET TOJIBKO B OJHOM aKTe€ IPOM3BOJACTBA W CTOUMOCTH KOTO-
poil oTpakaeTcs B CTOMMOCTH MPOU3BENIEHHOH 32 ATOT aKT MPOU3-
BOJICTBA MpoAyKIrH. OOOpOTHBIE (TEKyIIre) aKTUBHI Pa3IestoTCs
B 3aBUCUMOCTH OT BPEMEHH M 3aTpaT, CBA3AHHBIX C UX pealln3allu-
eit (oOpaieHreM B IeHbru!). DTO MEeIJIEHHO peanu3yeMbIe (3amachl
TOTOBOM TPOAYKIINH, CBHIPhS, MaTepHUaIOB), OBICTPO peaTu3yeMbie
(medbuTopckas 3aMOKEHHOCTh, CPEICTBA HA JIETIO3WUTax), HamOo-
Jiee JNHUKBUIHBIE (IEHEeKHBIE CPENICTBA, KPATKOCPOUYHBIC IIEHHBIE
OyMarmu) aKTUBHI.

Hpyroii cropoHoii TpobieMbl KanuTana (GPUPMBI SIBISIETCS TO, 9TO
MIPEeNNPHUATHAE MOXKET UCIIOIB30BaTh KaK COOCTBEHHBIH (ITpHHAIIEkKA-
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Ml eif) KanuTal, Tak U 3aeMHBIH (OT4YKJaeMblil Y COOCTBEHHHKOB
Ha BpeMsl Ha IPUHLUIIAX BO3BPATHOCTH, CPOYHOCTH U MJIATHOCTH).

Tabnuua 2.1

Dopma Ne 1. Ananumuueckuii oyxeanmepckuil 6ananc
OAO «Bovimnen» 3a 2014 2., moic. pyo.

Q =~ Q =~
Ss| ¥ Ss| ¥s
Axmue §% €73 Iaccus §R%| €73
S ° s N S ° s N
T | = T | =
I. BHEOBOPOT- | 4300| 5300 III. KAIIMTAJI 6000 6800
HBIE AKTHUBbI " PE3EPBBI (CK)
(BA)
1. HemarepuanbHble 100 90 | YcraBHbIi KanuTan 1000| 1000
aktuBbl (HA)
2. OcHOBHBIC 4000| 5000 | dobaBounsrnii karmmran | 3 000 4 000
cpencrea (OC)
3. loarocpounsie 200 210 | Hepacnpenenennas 2000 2800
(uHaHCOBbBIE puObLIb
BioxeHus (JIPB)
II. OBOPOTHBIE | 5700| 6700 IV. IOJI'OCPOY-
AKTHUBBI (OA) HBIE OBSI3A-
TEJBCTBA (J10)
Jonrocpounsle 3aii- 1000 1000
MBI M KPEIUTHI
3amacsl (3) 3500 4000 V.KPATKOCPOU- | 3000 4200
HBIE OBSI3A-
TEJBbCTBA (KO)
JlebuTopckas 2 000| 2500 Kparkocpounsie 3aii- | 2200| 2400
3a710/bKeHHOCTS (J[3) ™Mbl 1 kpeauTsl (KK3)
JlenexxHble 200 200 | Kpenuropckas 800| 1800
cpencrsa (J1C) 3aJI0JOKEHHOCTD
Bbamanc(A) 1000012000 baaxamnuc 10 000 | 12 000

Ipumeuanue. Bpipyuka opranmzanuu 3a 2014 r. cocraBuna 8 100 TbIC.
pyO0., a cebecTonmMocTh peanr3oBaHHOM npoaykuuu 4 200 Teic. pyo.

JlarHas mocTaHOBKA MPOOJIEMBI CAMBIM HETIOCPEICTBEHHBIM 00-

pa3oM CBsi3aHAa C TPHUHATHEM (UHAHCOBBIX perieHuil. McTouHuKn
(hvHAHCUPOBAHUS JCATCIHLHOCTH OPTaHMU3AINNA OBIBAIOT COOCTBEHHBI-
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MU U 3aeMHbIMU. [To Bpemenu peanuzanmu (IpeBpalleHus: B ICHBIH)
OHH Pa3JeNAIOTCs Ha MOCTOSTHHBIE U TeKyiue. K mepBbiM oTHOCSTCS
COOCTBEHHBIE CPEICTBA MPEANPHUSITHS, JOJITOCPOUHBIE KPSAUTHI U 3aii-
MBI (OHM MaJIo U3MEHSIOTCS B KpaTKocpouHoM mepuojie). Ko BropeiM
— KPAaTKOCPOYHbIE KPEAUTHI U 3alMbl, KPEIUTOPCKAsI 33 J0JKEHHOCTh
1 Ta 4aCTh JOJITOCPOUYHBIX KPEUTOB U 3aIMOB, CPOK BO3BPALICHHS KO-
TOPBIX IPUXOAUTCS HA JAaHHBIN KPATKOCPOYHBII BPEMEHHON UHTEPBAJL.

Ha3BaHHas XapaKTepUCTUKA HUCTOUYHUKOB CBS3BIBAETCS C IIPO-
OneMOil CIOCOOHOCTH TMOTaIleHusT 00s3aTeNbCTB, T. €. TUIATEKECTIO-
COOHOCTBIO, U BO3HUKAIOLIMM IIPHU 3TOM (PUHAHCOBBIM prcKkoM. Ecin
COOCTBEHHBII KanuTal He TpeOyeT MoramieHus, To JaibHeiiee pac-
MOJIOKEHNE MCTOYHHUKOB B MaccuBe OajaHca (JOIrocpodHble 00s13a-
TEIbCTBA — KPATKOCPOYHBIE 3alMbl U KPEIUTbI — KPEIUTOPCKAs
3a10JKEHHOCTb) CBSI3aHO C YCKOPEHHEM CPOKOB PacueToB, T. €. HO-
BBIILICHHEM YPOBHsI (DHHAHCOBOTO PUCKA.

BMmecte ¢ TeM HMCTOYHHMKHM (UHAHCHUPOBAaHUS O00JaJaroT ere
OJHOM BaXHOM XapaKTEPHCTHUKOW — IIEHOW (CTOMMOCTBIO MX TpH-
BiedeHus ). LleHa ncTouHnKa HEMoCPeICTBEHHO CBsI3aHa C PUCKOM €ro
BJIaJIeIbIIa, BKJIAABIBAIOIIETO JEHEKHbIC CPECTBA B JAHHBIN OM3HEC.
CoOCTBEeHHUKH TIPEANIPUATHS, HE UMEIOLIIE TapaHTU BO3BpaTa CBO-
UX CPEICTB W TONYyYEHHs PETYJSIPHBIX TEKYLIHX J0XOJ0B, TPEOYIOT
u OomnpIIell TOXOJHOCTH OT BioKeHHUs. ClenoBarenbHO, COOCTBEH-
HBIA KalluTaj paccMaTpUBaeTCs Kak Hauboiee AOPOrod MCTOYHHK
¢unancupoBanus. B mpoTHBOBEC €My CYLIECTBYIOT IOMOJHUTENbHBIC
BBITOJIbI 32€MHOTI'0 KaIllUTaa: MPOLEHTHI 110 JOJITOBOMY KaIUTAly OT-
HOCST Ha PacXo/bl OPraHU3alUK, YTO CHUXKAECT CyMMY HAJIOTa U yBe-
JMYUBACT YUCTYIO MPUOBLIb €€ BIAJEIbIIEB, T. €. Y JOITOBbIX UCTOY-
HUKOB MOSBIIETCA €IIe OJHO IPEUMYLIECTBO — TAK HA3bIBAEMBIi
HanoroBblit 3¢ ¢dext’. Kpemuropckas 3aq0/DKEHHOCTh, HMEIOIIAs
CPOK TOrameHusi HanOojiee KOPOTKUH, HEXEMH APYyrue MCTOYHHKH,
BOBCE He 00JaJaeT IeHOM, MOCKOIbKY MPEeANpPUATHE MOTy4aeT KOM-
MepYeCKH KPEAUT OT MOCTABIIMKa 0e3 yCIOBUH HAYMCICHHS 32 3TO
MIPOILICHTOB, T. €. OecmaarHo. Kpome Toro, KpequTOpcKyIo 3a107KeH-
HOCTB Ha3bIBAIOT €ILE U CHOHMAHHbIM UICTOYHUKOM (DMHAHCUPOBAHUS,

17 B coorBeTcTBUM ¢ Hanorossim KOJACKCOM PO HapacxoJbl OpraHu3alu
OTHOCHAT IMPOUECHTHI IO JOJTY B IIpeaciiax 1,8 OT CTaBKH pe(i)I/IHaHCI/IpOBaHI/IH.
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HETIOCPEACTBEHHO 00Pa3yIOMIMMCs C HAa4aloM XO3SHCTBEHHOHW Jes-
TeNbHOCTH. VIMEHHO OeCTIaTHOCTh 3TOr0 UCTOYHHMKA M Mperonpee-
JSIET ero MpeuMyllecTBa B ()MHAHCHUPOBAHUU OOOPOTHBIX CPEICTB
B L[EJIOM M JeOUTOPCKOM 3aJOJPKEHHOCTH B YACTHOCTH.

[IpuBeneHHbIE XapaKTEpUCTHKH CBUIETEILCTBYIOT O HEOAHO-
3HAYHOCTH BBIOOpa COOCTBEHHOrO JIMOO 3a€MHOT0 KamuTania. boib-
LIMe PUCKHU BiIaJelblia COOCTBEHHOTO KaluTaja MOPOXKAAI0T 1 OoJiee
BBICOKHE MTPOLICHTHBIE CTABKH 1O HeMy (Tadd. 2.2).

Tabmuua 2.2

Cpasnenue ucmounukos punancuposanus
no yene u HaoexcHocmu

YoniBanue HEHbI HCTOYHHUKA

Bunst | Bemyck | Hakon- | lonrocpou- | Kpatkocpou- | Kpeaurop-
HCTOY- | HOBBIX | JIGHHAsl | HblE 3alMbl | HbIE 3alMbl | CKas 3a10JI-
HUKOB | aKUuid | OpuObUTb | W KPSIMTHI | W KPEAMTHI | YKEHHOCThH'®

YobIBaHHe HAIEKHOCTH HCTOYHHKA
(cokpaieHue CpoKa ero noramieHuns)

[Torumanus axTopoB GopMUpPOBaHUS TEOUTOPCKON 3aT0KCH-
HOCTH MO>KHO JIOCTUYb MIPU PACCMOTPEHUN MOJICITH BUJIA!

BP
J3=Tob x —,
[x
rae JI3 — cpennss cymma neOuTopcKoi 3a10JDKEHHOCTH B OaaHce;

BP — Bripyuka 3a nepuon [IH.

[TomuMo MacmTadba MeATeIFHOCTH, CYMMY ACOUTOPCKOM 3a/10I1-
KEHHOCTH OyJeT ONpeensiTh OTCpOodYKa IlaTexa, KOTOPYIO opra-
HU3alUs TPEJOCTaBISIET CBOMM MOKYIATENsIM, B (DAKTHYECKOE BBI-
MOJIHEHWE MMHU ITUX yCJIOBUH. B cBOlO ouepenn, KpeauTopckas 3a-
JOJDKEHHOCTh KaK MEePBOOYEPETHON M MPUBIEKATEIbHBIH HCTOYHUK
(hmHaHCHpOBaHUA OOOPOTHOTO KamuTaja OIpeNesieTCs aHaIOTHY-
HBIMH (paKTOpaMH, MpaBaa pedb 37A€Ch HIET O KPEIUTE, IMOTyIaeMOM
MIPENNPUATAEM OT MOCTABIIMKOB M COOCTBEHHOH IIATEKHOU TUCITH-
IUTHHE TOTO TPEATPUATHS.

18 SIpnsieTcst GecnmaTHBIM M [OATOMY BBITOJHBIM MCTOYHHUKOM (DUHAH-
CHPOBAHMSI IIOTPEOHOCTEHA.
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B pamkax ympaBieHusi 000POTHBIMH aKTUBAMH, B COCTaBE KOTO-
PBIX €CTh 1€OUTOPCKas 3a10JKEHHOCTb, Pa3IndaloT HECKOJIBKO THITOB
yIpaBlieHYECKON MOJIUTUKHU, KOTOPBIE PEIAOT MPO0IeMy COYETaHHS
OTpE/IETIEHHON CTPYKTYphl aKTMBOB M MACCHUBOB MPENNpPUATHSA. DTH
COYETaHHsI MOKHO OTPa3UTh Yepe3 MOoKa3aTellb YHUCTOTO0 000POTHOTO
karurtana (YOK), npencTaBiistomniero coooi pa3HUIly MexXTy 000pOT-
HeiM KanutanoM (OK) u kpaTkocpounsiMu obs3arensecTBamu (KO):

YOK = OK - KO.

OTO COIMOCTaBICHUE MOXKET 1aTh CICAYIOLUINE PE3yJIbTaTh:

A.YOK > 0. Ilo manHsM OamaHca, mpuBeIeHHOTO B Tabdm. 2.1,
MTOJTyYeH UMEHHO TaKoH pe3yibTar (Ha koHer roaa): 6 700 Teic. pyo. —
—4 200 TeIC. py0. =2 500 THIC. PYO.

CnenoBatensHo, B cymme 2 500 ThIC. pyO. 00OpOTHBIN KamuTal
(uHaHCUpYyETCSl TOATOCPOUYHBIMHU, T. €. HAJEKHBIMH HCTOYHUKAMH,
OJTHAKO MMEIOLIMMH BBICOKYIO LIEHY CBOETO IIPUBJICUCHHUS, YTO BBI3bI-
BaeT MOHMKEHHYIO JI0XOJHOCTbH (BBIIUIATa TPEOyeMOro coOCTBEHHH-
KaM KaluTaia JOXOA0B CYILIECTBEHHO YMEHBIIACT NPUOBLIb IS pa3-
BUTHSI Opranuszanun). Bmecre ¢ TeM BuiHO, 4TO O6ajaHCc OpraHu3aluu
JIUKBUTHBIN, (PMHAHCOBBIM pUCK yMepeHHbIH. Hammio koH(muKkT nH-
TepecoB — COOCTBEHHUKH OPraHU3aLUM CTPEMSTCS K MOBBIIICHHOM
JOXOAHOCTH, @ KPEIUTOPHI B KAUECTBE IPHOPUTETOB PACCMATPUBAIOT
JIMKBUIHOCT U (PMHAHCOBYIO YCTOHUUBOCTD.

b. HOK < 0, uTro o3Ha4aeT nmorHOe PUHAHCUPOBAHUE 00OPOTHBIX
aKTHBOB 3a CYET HAaMMEHee JCLICBBIX MCTOYHMKOB, YaCTh KOTOPBIX
B cymme YOK uncnonb3yrorest i GUHAHCUPOBAaHUSI BHEOOOPOTHBIX
aKTHBOB, YTO, BBUY OBICTPBIX CPOKOB IOTAIIEHHUS ITUX HCTOUHUKOB,
MOPOXKIACT PUCK HEIUIATEKECIIOCOOHOCTU. B 3TOM cutyaunn unrtepe-
CBI CKJIOHSIIOTCSI B [10JIb3y COOCTBEHHHKOB.

B. HOK = 0, 9T0O cCBUECTEIHCTBYET 00 ONPEIEIIEHHOM KOHCEHCY-
Ce HHTEPECOB 00EUX CTOPOH.

VYrpaBieHue pacuyeTaMHd C HOKYHaTelIsIMH CTPOMTCS B COOT-
BETCTBHUHU C pacdeTaMH CaMOro MPEeIIpUsTHS C MOCTABIIMKaMH. Xa-
PaKTEpUCTUKON ycnoBUS (MHAHCHPOBAaHUS 000pOTa HPEANIPUATHUS
IIPU OIIPEJEIICHHOM COYETaHHU CyMM JIeOUTOPCKOIM M KPEeIUTOPCKOM
3aJJOJDKEHHOCTEH CIYXKMT IOKa3aTellb TEKyIIUX (YHKIHOHAIBHBIX
norpednocteii (TDII):
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T®II = (3amacs! + [leOuTopckas 3a101KEHHOCTD) —
— KpenuTtopckas 3a1015K€HHOCTb.

UToObI MOHATH CYyTh ITOKA3aTelNs, CIEAYeT BUIETh, YTO CyMMa 3a-
MacoB U eOUTOPCKO# 33/I0J’KEHHOCTH TIPEJICTABIISIET COOO0 cpeicTBa
B 000pOTe, HyXJaroluecs B GUHAHCHPOBAHUH, & KPEIUTOPCKas 3a-
JOJDKEHHOCTh BBICTYMAET CIOHTAHHBIM (M OeCIUIaTHBIM!) MCTOYHH-
KoM (uHaHCUpOBaHUsI TakoW morpeOHOcTH. ClieloBaTeiIbHO, €CIH
T®II > 0, 3T0 03Ha4aeT, 4TO I (PUHAHCHUPOBAHUS OMECPAITMOHHON
NEeATETHLHOCTH (CPEeNCTB B O0OpPOTE) CIEAyeT MPHUBJICYb TOTIOTHU-
TEJIbHbIE HCTOYHMKH, YK€ IUIATHOTO Xapakrepa, u BenuuuHa TOII
MOKa3bIBaeT pa3mep Takoro ¢puHancuposanus. st OAO «Bemmmeny,
4yelt Oyxranrepckuii O6amaHc mpuBeneH B Tabn. 2.1, Bemuumaa TOIL
Ha KOHEIl ro/ia, T. €. pa3Mep IJIaTHOTO (PMHAHCUPOBAHMS, COCTABUIIA:
(5000 + 1 500) — 1 800 =4 700 TBIC. PYO.

[ToHATHO, YTO MPEANPHUATHIO U €r0 COOCTBEHHUKAM HHTEPECHO
cokpamath Besinuuny TOII.

Yposens TOII onpenensercss OTHOCUTEIbHON BEJIWYMHON J10-
OaBrneHHON cToMMOCTH. OHa CaMbIM HEMOCPEACTBEHHBIM 00pa3oM
CKa3bIBaCTCs Ha BEIMYMHE TEKYHNIMX (UHAHCOBBIX MOTpPeOHOCTEH
npeanpusitusi. Yem OoJibliie OTHOCHTENBHAS BEIMYHHA JOOABICHHOM
CTOUMOCTH, TEM MEHBIIE Yy (GUPMbI BOZMOKHOCTh KOMIICHCHPOBATH
KOMMEPUYECKUM KPEIUTOM CBOIO KIMEHTCKYIO 3aJI0JKEHHOCTb, I10-
CKOJIbKY JIeOUTOpCKas 3a/I0J’KEHHOCTh BBIpaJKE€HA B OTITYCKHOM IIeHE
MIpEeNNpUATHS, a KPEAUTOPCKas — B IIEHaX MOCTaBOK. JlokaxkeM mpa-
BHJIHOCTB ATOTO yTBEepXKAEHUSA. Y GUPMBI A 3aTpaThl Ha ChIpbE, Ma-
TepUallbl U MpoYee, MPEJIOI0KAM, cocTaBisitor S0 MitH pyo., a jio-
6aBienHas crouMocTh S0 MitH py0. Y gupmel b 3aTpatsl Ha ChIpbe,
MaTepHajbl U Ipodee — TOJIBKO 25 MIH py0., K KOTOpPBIM oHa ((up-
Mma) nobasisieT 75 miH py0. [lepBas pupma (kak u BTopas) mojaydaer
OTCPOYKY II0 CBOMIM 00s3aTeNhCTBaM, JOIYCTHUM, Ha 1 mecsil. B pe-
3yJIbTaTe IMoJIydaercsi, YTo GupMa A MOMKET NPEJOCTaBISITh CBOMM
KJIMEHTaM 32 MPOJIYKIHIO IBYXHEAETbHYIO OTCPOUKY, a BTOpast TOJIK-
Ha TpeOOBaTh OT CBOMX JIOJKHUKOB OITJIATHI B TEUCHHUE OHON HEACIH.

B npouecce ynpasnenus TOIT oueBuAHBIM OPEACTABISAETCS J10-
CTHIKCHHUE TAKOTO MIOJI0KEHUSI (C TOYKH 3pEeHUs peann3aniu puHaHco-
BBIX IIeJIeil (PMPMBI), KOT/Ia BETMYMHA 3aI1acOB COKpPAIIAeTCs, pa3Mep
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IeOUTOPCKOM 3a10JIKEHHOCTH COKPAIAeTCsl, @ KPeIUTOPCKON — BO3-
pacraet. Ecnu kpeauTopckas 3a10KEHHOCT (PUPMBI (TTPEAIPHUSTHS )
MIPEBBICUT pa3Mep ACOUTOPCKON 3aJ0KEHHOCTH W PH 3TOM BEIH-
YHMHA 3aMacoB OyZeT MHHMMH3UPOBAaHA, 3TO MOXKET 03HA4YaTh TOJIb-
KO OoHO: (pupma B OOJNBIICH CTENEHH HCIIONB3YET uydicie PeCypChl
JUISL IOCTMOKEHUS! cgoux (DMHAHCOBBIX LieJICH, YeM ApYyrue Mmpernpu-
STUS TIONIB3YIOTCS ee pecypcamu. C TOYKM 3peHHs (HUHAHCOBOTO all-
roputMa (QyHKIMOHUPOBAaHUS (UPMBI 3TO PE3yNbTaT, K KOTOPOMY
JOJDKHA CTPEMHTBCS JI00ast pupma.

OTtpunarensHoe 3HAYSHNE TEKYINX (UHAHCOBBIX OTPEOHOCTEH
MPEANpHUSITUS 03HAYAET U TO, YTO (PUpMa UMeeT H30BITOYHBIE 000POT-
HBIE (ICHEXKHBIE) CPEICTBA U MOXKET CTaBUTH BOIPOC 00 MX HEMPOH3-
BOAMTEIBHOM HCIOJIB30BAHUU JUIS MOJY4YEHUS! CHEKYJISATUBHOTO JI0-
X072 (0X0/a OT BJIOKEHHH B LIEHHBIE OyMaru rocy1apcTsa u 10Xoa
OT BIIOYKEHHUS ICHET B KOMMepueckue 0aHku (OaHKOBCKHE JEMO3UTHI
U poY.)).

Curyanus orpunarensHoro TOII xapakTepHa 171 OpraHu3arnuii,
HMMEIOIUX HEBBICOKHE CYMMBI 3aMacoB M0 MPUYUHE OTCYTCTBUS (T10-
CPEAHUYECKUE W TOPTOBBIE CTPYKTYPHI) JTHMOO KPATKOCTH MPOHU3BOI-
CTBEHHOTO UK. J{pyroi mMpuuMHON 3TOTO SIBIEHUS MOTYT CIIYXKHUTb
BBICOKHME 3HAUYEHUS KPEAUTOPCKOH 3aJOJKEHHOCTH NP MOTYyYEHHH
OpraHu3anyei JINTENbHBIX KPEAUTOBAaHUH CO CTOPOHBI ITOCTABIIMKA
(BepTHKaJIbHO-UHTETPUPOBAHHBIE CTPYKTYPBI JINOO IOCPEIHUKH, ad-
($uIMpoBaHHbBIE C KOMIAHUEH-TTPOU3BOJUTEIIEM ).

B cucreme ynpaBieHHs pacdeTHBIMH OTHOLIEHMSMM OpraHu3a-
uuu cokpauieHue TOII BBINONHSAIOT 33 CUET YKECTOUEHUS] YCIOBUI
KpeAUTOBaHMUs TOKyHaTeleil M IMOMCKa JIOSUIBHBIX IOCTaBIIUKOB.
B cBsi3u ¢ atum Gonee rpdextuBHa Mmonens ynpasinenus TOIL, B ko-
TOPOH y4acTBYIO BpeMEHHBIE IMOKa3aTeIn — Mepuoabl odopota. Ile-
puoj obopora camux TOIT HOCUT Ha3BaHKME «PUHAHCOBBIN ITHKID):

®dunancossiit ukn = (Ileprox obopora 3anacos — [lepuon 060-
pota aeduTopckoii 3anomkenHocT) — [lepuon obopoTa kpeaurop-
ckoii 3amoinkeHHOCTH = (T00 3 + Tob 13 ) — Tob k3.

[Ipu sTOM cymMma meproJoB 000poTa 3anacoB U IeOUTOPCKOM 3a-
JIOJPKEHHOCTH COCTaBJISIET TaK Ha3bIBAEMBI ONEPallMOHHBIN LIUKJL, a Ie-
prox 000poTa KPeAUTOPCKON 3310KEHHOCTH — KOMMEPYECKHNA LIUKIT.
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Takum ob6pazom:
®uHaHCOBBIN HUKI = ONeparuoOHHbIN UK —
— KomMmepueckuit 1iuki.

B »TOlf MOmenu y9acTBYIOT HEMOCPEICTBECHHO (OPMHUPYEMBIC
B KOHTEKCTE YIPABJICHUS OTHOIICHUSMHU C MOKYTATEISIMU M TTOCTaB-
ITUKAMU TTOKA3aTeIN — CPOKH KPEIUTOBAHMS (IIEPHOIBI 000poTa Jie-
OUTOPCKONM M KPEAUTOPCKON 3am0iKeHHOCTEH). [loHATHO, 9TO, YeM
0oJiee KaueCTBEHHA, YHUKAJIbHA TPOLYKIIHS PESANIPUATHS, TeM 0oJiee
YKECTKHUE YCIIOBHUS KPSTUTOBAHUS TIOKYIIATEICH OHO MOYKET TUKTOBATh.
[Ipu ycmoBuM MOTHOTO aBAHCUPOBAHUS CBOUX ITOCTABOK MPEATIPHUSITHE
He OyneT UMeTh JIeOUTOPCKON 3aJ0JDKEHHOCTH (aBaHCOBBIE IIIATEKH
OyIyT MOKa3aHbI B COCTABE €r0 KPEAUTOPCKOM 3a0TDKCHHOCTH).

YcranoBuM duHaHCcOBBIH UK st OAO «BriMiiem» (BHOBB 00-
partuMmcs K JaHHbIM Ta0. 2.2).

3cp*/lH 3750«360
Tob 3= = =218 nueit
CebecTOMMOCTE 6200
3cp+/ln 2250+ 380
T065[3=ﬂ' p-A = =100 gueit
Bripyuka 8100
K3 cp=/ln 1300+360
Tob k3= = =76 guen

CebecTOMMOCTD 6200

OunancoBbld WK opranmzanuu B 2014 1. cocraBmt: (218 +
+ 100) — 76 = 242 nus. Takum oOpa3oM, B mpoiiecce 0JHOTO 000po-
Ta B CPEIHEM OpraHu3alus B TeueHue 242 nHei HykJanach B ILIaT-
HBIX HMCTOYHUKAX ()MHAHCHPOBAHHWS, HE JIOBOJBLCTBYSCH KPEIUTOP-
CKOH 3amoimkeHHOCThI0. OOpamiaer Ha ce0s BHMMaHUE TOT (pakr,
YTO OTCPOYKa IUIATekKa, Mojlyyaemast opranuzanueit (76 nueii), Obiia
MEHBIIIe TOW, YTO Cama OpPTaHW3allus MPEAOCTABILIIA MMOKYIATEISIM
(100 nueit). Takum 00Opa3oM, KpeAWTHAs MOJUTHKA OblIa HE camMOn
BBITO/IHOH. BeposiTHO, KOHKYpEHIMs B MTPOJakax aHaJIOTUYHOU TPO-
IYKIMH U €€ KaYEeCTBCHHBIE XapaKTEPUCTUKHU HE JIaI0T BO3MOKHOCTH
y)KECTOUUTH YCIOBUS KPEIUTOBAHUS KIIMEHTOB.
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Panee ObUTO CKa3aHO, YTO B paMKax KPEIUTHOM MOJUTHKH Pellia-
I0TCS BOIIPOCHI CBOEBPEMEHHOT'O B3BICKAHUS 33/I0JDKCHHOCTH KIIUCH-
ToB. C 3TOii 11e/1b10 HEOOXOUMO:

* IPOAHAIM3UPOBATh CYLIECTBYIOILYIO TEOUTOPCKYIO 33I0JIKEH-
HOCTB 110 CPOKaM BO3HHUKHOBEHHS, C TIO3ULIUH TUIATEKHON THUCIUILIH-
HBI, 10 000PaYNBAEMOCTH;

* ONPEICIUTh BOZMOXHBIH 00BEM JICHEKHBIX CPEICTB, HAIPaB-
JsIeMBIX Ha (PUHAHCHPOBAaHUE AEOMTOPCKOM 33/10JDKEHHOCTH, M U3Me-
HEHHUE MPUOBUTY KOMITAHUH NP Pa3JIMYHbIX YCIOBHIX KPEIUTOBAHUS,

* c(OpMHUPOBATH CTAHAPTHI ONPEICICHUS KPSAUTHOTO PEHTHHIA
KJIMEHTOB;

* BBIPA0OTATh KPUTEPUH HPEIOCTABICHUS KPEIUTOB;

* 00€CIIeUUTh HCIOJIb30BAaHUE COBPEMEHHBIX KPEIUTHBIX HH-
CTPYMEHTOB;

* 00eCIeunTh KOHTPOJb HCIOJIHEHHS KPEIUTHOM MOJUTHKA
Y BHEJIPEHHE B CHUCTEMY MOTHBAIIMM MEHEKEPOB COCTaBIISIOIINX,
CBSI3aHHBIX C OILUIATOM pealn30BaHHbBIX TOBAPOB.

PaccMoTpuMm psizt 3TUX 3TanoB Oosee moaApoOHO.

N3ydenne neOUTOPCKOI 3a10JDKEHHOCTH 110 CPOKaM €€ BO3HUK-
HOBEHHMs TMpEAIoJaraeT pacuer koddduimeHTa mpocpoueHHOU 3a-
JIOJKEHHOCTH:

CyMMa IpOCpOUYCHHOM 3310J1’KEHHOCTH

nu3

OO6mrast BenmnuuHa 1eOUTOPCKON 3a10KEHHOCTH

Pe3ynbraThl pacueToB ONMUCAHHBIX MMOKa3aTeNlel UCIOJIb3YIOTCS
IpU pa3pabOTKe OTACIIBHBIX ACIEKTOB KPEJAMTHON MOIUTHKUA KOM-
MaHUH.

Jlnst KOHTpOJIST HaJ| TUTATEKHOW TUCIMILIMHON JIeOMTOPOB HC-
MOJIL3YIOTCS pa3jinyHbie 0T4eThl. OTUET MO pacyeraM ¢ JAeOuTOpamu
NpU3BaH KOHTPOJIMUPOBATH CBOEBPEMEHHOCTD MOTAlIEHUs 3a10JIKEH-
HOCTH B COOTBETCTBHUU C JOTOBOPHBIMHU YCIOBUSIMU. DTOT BUJI OTYECTA
MOXET COCTABIATHCS pa3 B HeAem0. OH OTpakaeT TMHAMUKY TIaTeXk-
HOW JUMCLMIUIMHBI BCEX KJIMEHTOB B pa3pe3e BHICTABIEHHBIX CUETOB,
Kak IIoKa3aHo B Ta0i. 2.3.
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Tabnuma 2.3
Omuem no pacuemam c oedbumopamu

T 3 ) ¢ s S 2 S
3 g = g 3 S TR S 8
g/ £ 5§/ 8|88 S| 5§58/ S22 283
SIS R g X S| SSS| &% =98
Q1 N S =S = = ) Q
S S8 2Ny o8 588 58] §EE
O S < | = SHEESEE

IenmecooOpa3Ho OTUET MO pacueTaM C MeOUTOpaMHU JIOTIOJTHATH
peecTpoM cTapeHus IeONTOPCKOH 3a0bKeHHOCTH (Tabm. 2.4), KOTo-
pBIH OTpaXkaeT pacrpe/ielieHHe 3aJ0JDKCHHOCTH 10 CPOKaM IO Ka-
JOMY JIeOUTOPY, a TaKKe TPOIECHTHYIO JOJII0, MPUXOJSIIYIOCS Ha
KaX/IbI U3 TIEPHOJIOB TIPOCPOUKH B pa3zpes3e KIIMEHTOB U B IIETIOM 10
obmielt cymMmme meOUTOPCKON 3aIM0JDKEHHOCTH. JaHHBIM BHA OTYeTa
1esIeco00pa3HO COCTABIISATh HE PEKE OJHOTO pa3a B MECSII, a TaKXKe
MOJIBOJTUTH UTOT 32 KBapTaJl ¥ 3a TOJI.

Tabmnuna 2.4
Peecmp cmapenus 0edbumopckoil 3a00131cennocmu

Pacnpeoenenue 3a0onxicennocmu
Obwas
s | 8 no Cpokam cona Jons
S 8] % Ho 30-60 | 60-90 | Cevue | <" 6 0bugem
= 2 . . . . [3a0onocen-
R 30 oneir | Oneu onei | 90 oueul obveme,
=R mbic moic mbic mbic rocmu, %
o Ao Ao o 4
D6, % D6, % D6, % Y6, % | moic. pyé.
Hroro 100 %

Ecnu Ou3Hec moJiBep»KeH Ce30HHBIM WU [IUKINYECKUM Koseda-
HUSM, TO aHAJIM3 PeecTpa CTApeHUsl NeOMTOPCKOM 3aI0JIKEHHOCTH
MOJKET MPHUBECTH K OUIMOOYHBIM BBIBOJIAM, MOCKOJIbKY KOJeOaHHMS
o0beMa peanu3aliy OKa3blBalOT BIUSHNE HA MPOLEHTHOE COOTHOIIIE-
HHE paclpeniesieHus: JeOUTOPCKOM 3aJ0/DKEeHHOCTH. B 3TOM ciydae
1e71ec000pa3HO COCTABIIATH TAKAKE BEJOMOCTh HEMOTAIIEHHBIX OCTAT-
KOB (Tabiu. 2.5), KoTopasi IOMHUMO KOHTPOJISl 38 COCTOSIHUEM 3a]10J1-
YKEHHOCTH ITO3BOJISIET TIPOTHO3UPOBATH €€ BEIIMYHHY.
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Tabmuua 2.5
Beoomocmob nenozawennvix ocmamxoé

Buipyuka Jlebumopckas 3a00191ceHHOCb,
Mecsay/keapman | om peanuzayuu, BO3HUKUIASL 8 OAHHOM Mecsiye
moic. pyo. muic. pyo. %
SluBapn 100 000 50 000 50
deppasb
Mapr
I xBapran Hror Uror Hror

Tabmmma 3amoiHsIeTCS CIEAYIOMHMM 00pa3oM: W3 BBIPYUYKH
3a KOKIBIA MeCAIl KBapTaja BBIIEISAETCA HeToTamieHHas JAeOUTOop-
CKasl 3aJI0JDKEHHOCTb, ONIPEIENIeTCS ee 0 B BRIpydke. Hanmpumep,
B sTHBape BEIpyYKa OT peanu3anuu coctaBmia 100 000 py6., a Hemora-
IIeHHas 1e0UTopCKas 3aJ0JDKEHHOCTD 3a SHBAph Ha KOHeIl | kBapTana
coctaBmia 50 000 py6. wmu 50 %. Takyro BeOMOCTh HEOOXOIUMO
(hopMupOBaTh IO UTOTaM Ka)KAOTO KBapTajia v 3a TOJI.

Jlns oLleHKM MOCHenCcTBUM M3MEHEHUS! KPEAUTHOM TOJUTHKH Lie-
J1eco00pa3HO HCMONB30BaTh MPHUPOCTHBIN aHAN3, B PaMKax KOTOPOTO
OTIPEIICIIACTCST pa3Mep YBEITMUCHHS (YMEHBIIICHHUS) 00beMa peaTn3alIiii
Y 3aTpaT B pe3ylibTaTe M3MEHEHUs OT/ACNBHBIX IMapaMeTpOB KPEAUTHON
nomutukd. [lpn mmbepanmzarmu KpeIUTHON TOMUTHKH TOCPEICTBOM
MIPeOCTaBICHHUS OOJBITNX CKUJIOK, YITHHEHUS TIEpHO/Ia KpEeAUTOBAHNS,
CMSTYCHUS TIOJIMTUKU TI0 B3UMAHHIO TPOCPOYECHHOW 3aI0JHKEHHOCTH,
CMSTYEHUIO CTAHAPTOB KPEITUTOCIIOCOOHOCTH KOMITAaHHS MOXKET OXKH-
JaTh YBEIMUYCHNS 00beMa peam3anyu. B To ske BpeMs 3To moTpedyeT
JIOTIOJTHUTENTFHBIX WHBECTHITHA TSl TIOKYTIKK OOJIBIIIEro 0ObeMa ChIphs,
MaTepuasoB, pabouel CHITbI, YBeJIIYaTCs 3aTPaThl Ha MOJIepyKaHue BO3-
pociiel 1eOUTOPCKOi 3aM0DKSHHOCTH, YBEIMIaTCsl 00heM Oe3HalIeK-
HBIX JIOJITOB, PACXO/IBI, CBSI3aHHBIE C ITPEAOCTABICHUEM CKHIOK, H T. JI.

B mporiecce mpupocTHOTO aHANMM3a CPAaBHUBAIOTCS MEXITY COOOM
JIOTIOJTHATENTFHBIE TIPUPOCTHBIE TOXOBI U JOTIOTHUTENFHBIE PACXO/IbI,
1 B CIly4ae O>KHIaHUS TOJIOKHUTEIFHON MTPUPOCTHON MPHUOBIIH, periie-
HUE B CTOPOHY M3MEHEHHS KPEITUTHOW MOJMTHUKH MOXKET OBITH TIOJIO-
YKUTETBHBIM (TIPU YCIIOBUH MOJTHOM KOMITEHCAITUH BOSMOKHOT'O PHICKA).

Jlns1 onipepeneHus pupocTa 1eOUTOPCKOM 3aI0IDKEHHOCTH B pe-
3yJbTaTe M3MEHEHHUS KPEAUTHON MOJUTHKH TPU YCIOBUHU yBEIHWYe-
HUSI 00beMa peaTM3aIiiy UCTIONB3YETCS Clemyomas ¢hopMya:
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A3 = ((To6 13  —Tob 13 )(PQ, /365)) +
+ VC(Tob 3 (PQ, - PQ,) /365),

rae PQ_ — Tekymas BanoBas BbIPYYKa OT peaM3alMK;

PQ, — mpornosnas BanoBas BbIpyYKa OT Peau3aluu;,

VC — nepeMeHHBIE 3aTpaThl B JOJIEBOM OTHOIICHHH OT 00BhemMa
peanm3anuy (3a HCKITFOYSHUEM 3aTpaT Ha MPEI0CTaBlIeHNE CKHIOK);

To6 n3, — nepron mHKaccauuu JEOUTOPCKON 3a10KEHHOCTH
JI0 N3MEHEHUS KPETUTHOHN TIOUTHKH, B JTHAX;

To6 13, — nepuon mHKaccauuu JEOUTOPCKON 3a10KEHHOCTH
rociie I3MEHEHHS KPEJUTHOW MOJTUTHKH, B THSX.

[ onpeaenenus npupocTta JeOUTOPCKOM 3aJ0IKEHHOCTH B pe-
3yJIbTaTe U3MEHEHUS KPEIUTHOM MOJIUTUKY IIPU YCIOBUM yMEHbIIIE-
HUS 00beMa peann3aliy UCIIoNIb3yeTcsl popmyia:

AJ13 = ((To6 13— To6 13 )(PQ_/365)) +
+VC(To6 13 (PQ, —PQ,)/365).

Jlanee MOXHO ONPEACNIUTh BIUSHUE U3MEHEHUN KPEIUTHOU TO-
JIUTHKYU Ha JOHAIOTOBYIO MPUOBLTE KOMIIAHHH:

AP =(PQ, —PQ)(1-VC)-kAI3 -
o (BnPQ n BOPQ 0) o (Dn PQn Pni Do PQo Po)’

rjae k — croMMocTh Kamnuraia, MHBECTHPYEMOTO B JICOUTOPCKYIO 3a-
JIOJKEHHOCTB;

Bn — cpennuii 00beM 0e3HAICKHBIX JOITOB PH HOBOM 00beMe
peaymzanuu (MPOLEHT OT BAJIOBOTO 00beMa pealin3allum);

B, — cpennuii 06beM Ge3HaIeKHBIX JI0JITOB MIPH TEKYLIEM 00be-
Me peaiu3aiyu (TIPOIICHT OT BAJIOBOTO 00beMa pean3aliii);

D, — npenmnosaracMblii IPOLIEHT TOPTOBOW CKUIKH TIPH HOBOM
o0beMe pealin3aluy;

D, — mpoueHT TOproBoi CKMJIKM NpHU TEKyIIEM 00beEME peau-
3a1ui;

P_— nons oObema peanusalnuu co CKMAKOH B BAIOBOM 00beMe
peanu3anuy mociie U3MEHEHUsT KPeJUTHOW TIONUTHKH, B %0;

P_— nomns o0bema peanusaluu co CKUIKOH B BaJOBOM 00beMe
peanu3amum 10 N3MEHEHUS! KPEAUTHON TTOJIMTHKH, B %o.
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pumep. Komnanus «X>» oCyIIECTBISCT peau3aliio IPOTyKIMH
B COOTBETCTBHH C pa3padOTaHHOW KPEAWTHOW MONHMTHKOH. BhIpyuka
ot peamzanuu B 2006 1. cocraBuia 960 477 thic. py0. [lepemenHbie
3aTpaThl COCTABIISIOT 92 % o0beMa peanu3alyu, [ieHa KaruTana, HHBe-
CTUPYEMOT0 B JOUTOPCKYIO 330JDKEHHOCTh, — 12 %, Oe3HaeKHbIe
nonru — 1 % oObeMa peatn3aliyu, epruo;| MUHKaccanuu — 23 JTHs, Top-
roBas ckunka — 1 % npu omate A0 5 nHei, cpok kpeauta — 20 aHei.

PaccmartpuBaeTcs BO3MOXKHOCTD U3MEHEHUS KPEIUTHOM MOTUTH-
KU MOCPEICTBOM yBEIMUCHUS CKUIKH 110 3 %, YIUTMHEHHS CpOKa Kpe-
nuta 1o 30 gueil. [Ipenmnonaraercs, 4To U3BMEHEHHE KPEAUTHON MOTH-
TUKA 00ecneuuT yBenuueHue oorema peanmsanuu g0 1 100 000 Teic.
pyO., Oe3HaACKHBIC JOJITH OCTAHYTCS Ha TOM K€ YPOBHE, IEPHO/I UH-
Kaccallid COCTAaBUT 35 mHell.

YCTaHOBUM, Kak HW3MEHUTCS JIEOMTOpPCKAs 3aJI0JKCHHOCTb
[P ATUX YCJOBHSX, JUISI YETr0 BOCIOJb3yeMcs (hOpMyJIoi mpupo-
cTa JIeOMTOPCKON 3aJ0/DKEHHOCTH C YYETOM YBEIHUYEHHUS O0beMa
peanmzanuu: AJI3 = ((35 —23)(960 477 / 365)) + 0,92(35(1 100 000 —
—960477)/365) =43 886 ThIC. pyO.

Takum 00pa3oMm, MpU YBEIWYCHHUH TEPUOJA KPSJAUTOBAHHS JO-
MIOJIHUTEIILHO He00X0uMo OyJieT uHBecTUpoBaTh 43 886 ThIC. pyo.
B JICOUTOPCKYIO 33JI0JDKEHHOCTh. B 3T0i JopMyIie yITeHbI IPUPOCT-
HBIC 3aTPaThl HA JICOMTOPCKYIO 3a0/KEHHOCTh, CBSI3aHHBIC C TIPEXK-
HUM O0BEMOM peajH3alliM, U 3aTPaThl, CBSA3aHHBIC C MPUPOCTOM
o0beMa peasim3anuu. B mpupoCTHBIX 3aTpaTax Ha JEOUTOPCKYHO 3a-
JIOJDKEHHOCTD, CBSI3aHHBIX C MPEXKHUM O00BEMOM pEaM3allud, yduTe-
HBI 3aTPaThI MPSAMOT0 (PMHAHCUPOBAHUS U aJIbTEPHATUBHBIC 3aTPAThI.
B 3arparax, cBsSI3aHHBIX C JJOUTOPCKOM 3aJI0J’KEHHOCTBIO, 00YCIIOB-
JICHHOW TPHUPOCTOM 00BeMa peau3allii, YYTCHBbI TOJILKO 3aTpaThbl
psIMOTO (PMHAHCHPOBAHUSI.

Jlanee olieHUM BIMSHHE HOBOM KPEAUTHOW MOJUTHUKHU HA JOHA-
noroByro npuoeuts Komnanuu: AP = (1 100 000 —960 477)(1 -0,92) —
— 0,12 x 43 886 — (0,01 x 1 100 000 — 0,01 x 960 477) — (0,03 x
x 1100 000 x 0,5 —0,01 x 960 477 x 0,5) =—-7197 TbIC. PYO.

Bunno, uTo n3MeHeHne KpeIUTHOM MOJUTUKH ISl aHATU3UPYe-
MO KOMITAaHUHW HE BBITOJIHO, I10 KpaiHel Mepe MPU JaHHBIX yCIOBH-
SIX, IIOCKOJIbKY TIPOTHO3UPYETCS COKPAICHUE IPUOBLIH.
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OpHa W3 OCHOBHBIX 33/a4 KPEIUTHOM MOJMTUKU KOMIIAHUHU
— ompenelieHHe CTaHAAPTOB KPEAUTOCIOCOOHOCTH JeOUTOPOB.
[Ipu oueHKe KpeIuTOCIIOCOOHOCTH (PUCKA HEIUlaTeka) MOTeHINAIb-
HBIX KIIMEHTOB MOYKHO HCIIOJIb30BATh CIEIYIOLINE KPUTEPUH:

* obuiee BpeMsi pabOThI ¢ JaHHBIM MOKYIATeIeM;

* 00beM XO3SIMCTBEHHBIX OINEPALUil ¢ MOKyMaTeJIeM U CTaOWIIb-
HOCTb MX OCYIIECTBIICHHS B TIPEALIECTBYIONINE IEPUOIbI;

* MOoKa3arejb 000pPaYMBAEMOCTH JEOUTOPCKON 3aT0JKEHHOCTH
0 JAaHHOMY MOKYMaTeo;

* 00BEMBI M CPOKH ITPOCPOUCHHOM IeOUTOPCKOH 3310J1KEHHOCTH;

* (puHaHCOBBIE MTOKA3aTEIH ACATEILHOCTH MTOKYATEs;

* KOHBIOHKTYPY TOBapHOT'O PHIHKA;

* He(OPMATIbHYIO OLEHKY 3HAUYUMOCTH KJIHMEHTa pPaOOoTaroIuM
C HUM MEHEJKEPOM.

s onpenesieHUs] YMCIOBOrO 3HAY€HHS KPEJUTHOTO pedTHHTa
KJIMECHTAa BCE NEPEUNCIICHHbIE KPUTEPHUU JOJKHBI OBITH MEPEBEICHBI
B 100-6amnmpHyto mkany. [Ipu 3ToM HauBbIcIMid Ganmn B 3TOW IIKa-
Jie IPUCBAMBACTCS MPEANOYTUTEIHHOMY 3HAaYCHHUIO. 3aTeM KaXIOMy
KPUTEPHIO TIPUCBAWBAETCS BEC 3HAUUMOCTH M BBIBOAWTCS CBOZIHBIN
PEUTHHT KIMEHTA.

Beca 3naunmMocT MOryT OBITH JIMOO MPOCTABJICHBI 3KCIEPTHO,
J00 OIIPEAETIEHBI C TOMOLIBI0 KO3 (PUIHEHTa KOPPEISALUH Ha OCHOBA-
HUM CTATUCTHKH 33 POLLIbIE IEPHO/BI ITyTEM YCTAaHOBIICHUS BIMSHUS
Ka)XJIOTO U3 KPUTEPUEB Ha MOTalieHue 1eOUTOPCKON 3a10JKEHHOCTH.

[o pe3yabTaTaM OLEHKH BCE KIIMEHTHI MOTYT OBITH pacmpenaese-
HBI B TPYIIIBI CIEAYIOLIMM 00pa3oM.

* A: mpu Habope 70 OamnoB u Bbiue. [lokymaTenu, KOTOPBIM
KpPEIUT TPEAOCTABISIETCSl Ha CTAHAAPTHBIX YCIOBHUSX, BO3MOXKHBI
9KCKJIFO3MBHBIE YCIOBHUS B ClIyyae CTPATETHUECKON 3HAUMMOCTH KOH-
KPETHOTO MOKYIATENs MU TPEANoIaraeMblX SKOHOMHYECKHUX BBITOJ
B OyIymiem.

* B: ot 50 go 70 6amnos. [TokynaTenu, KOTOPBIM KPEIUT MOXKET
OBITH MPeNOCTaBICH B OTpaHUYEHHOM o0beMe. OrpaHnYeHrue MOXKET
HaKJIaJbIBAaThCS Ha CyMMY KpeOuTa WM Ha OTCPOUKY IJIaTexa ¢ Io-
CJICAYIOIINM >KECTKMM KOHTPOJIEM CPOKa OTUIATHI.

* C: menee 50 6aoB. KpeauT nokymnarensm He PeJoCTaBIseTCs.
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XoTs OONBIIMHCTBO PEIICHHH, CBA3aHHBIX C MPEIOCTaBICHHEM
KpPEIUTOB, SIBISIOTCS CyOBEKTHBHBIMH, HEKOTOpPHIC KOMIIAHHH HC-
MOJIB3YIOT CTaTUCTUYECKHWE METOIbl OLEHKH KPEAMTOCIOCOOHOCTH
CBOMX KIMEHTOB, & MMEHHO MHOXXECTBEHHBIH IUCKPUMHHAHTHBIN
aHanu3. B gaHHOM aHanm3e B KayecTBE 3aBUCUMOW IepeMeHHON
BBICTYNAET BEPOSITHOCTH HEBBINIOJHEHHsI 00s3aTENbCTB, a B Kaue-
CTBE HE3aBHCHUMOW — MapaMeTpbl, XapakTepu3ylomye (puHaHCOBYIO
YCTOMYMBOCTb KJIMEHTA U €T0 JIMKBUAHOCTD, HATPUMEP KO PUIIMEHT
OBICTPON JMKBUIHOCTH, JOJISl 3a€MHOTO KamnuTaua B oOmIed cymme
HNCTOYHUKOB, CPOK CYIIECTBOBaHUs (UPMBI KIHMEHTa U T. 1. B pam-
Kax JJaHHOT'O aHajN3a YCTAHABIUBAETCS CBSA3b MEXIY OTIEJIbHBIMU
(akTOpaMu M BEPOSTHOCTHIO HEBBIIOJHEHHUSI 00s3aTEIbCTB, TAKUM
00pa3oM BBIYHCIISIETCS MTOKa3aTeNb pUCKOBAaHHOCTH KineHTa. 1o pe-
3yJbTaTaM TaKOTO aHAJIN3a KIMEHTHI TAK)KE PAHXKUPYIOTCS HA TPYIIIBI
pHCKa, B COOTBETCTBUHM C KOTOPBIMH Pa3pabaThIBAIOTCS CTaHAAPTHI
KpeAUTOBaHMS HAaUMEHEE PUCKOBBIX IPYIII.

MUHUMAaNbHO JOIYCTUMBIM KPEAUTHBIA PEUTUHI IOKYyIaTells
(BepOSATHOCTH OTIATHI TOBapa), NP KOTOPOM KIHMEHTY MOXKET OBITh
MPEJOCTABIECH KPEIUT, PACCUMTHIBACTCS 110 ceaytoulell popmye:

R . =C(1+1T/365)/PQ,
rae PQ — oObem nmpeanonaraeMoi 3aKynKky KIMEHTOM;

C — cebecToMMOCTh JAHHOTO 00beMa TOBapa;

T — cpok, Ha KOTOPBII MOKET OBITH MPEJOCTABICH KPEIUT;

I — CTaBKa aJbTEPHATUBHOI'O 10XO0AA I IPEAIPUATHS.

Hanpumep, KIMEHT IUTaHUpPYeT MPHOOPECTH TOBAp HA CyMMY
2 000 000 pyO0., cebecTOMMOCTh TAaHHOTO 00bEMa TOBapa COCTABISCT
1 840 000 py6., cpok kpeauta — 20 AHEH, CTaBKa albTEPHATHBHOTO
JoXo[a Ui mpeanpusaTus coctasiseT 12 % (Hampumep, KOMIaHUA
MOJKET NPEAOCTaBUTh 3aeM APYrod OpraHu3aliH IO ATy CTaBKY).
OnpenenuM KpeauTHbId pedtuHr kauenTa: R . =1 840 000 x (1 +
+ 0,12 x 20/365) /2 000 000 = 0,93.

WuTepnperanuss MOIy4EeHHOTO pe3ysibTaTa CIEAyIOIIas: €Ciu
KPEIMTHBIA PEUTHUHT KIIMEHTA BbIIIE R . | TO HMEET CMBICI IPOJIaBaTh
TOBap B KPEIUT 3TOMY KIHEHTY, €CJIM MEHbILIE — TO HEBBITOAHO.

Kpurepun npenoctaBineHns KpeanTa BKIIOYAIOT B cedsl onpeze-
JIEHHE MaKCHMaJIbHO BO3MOYKHOI'O CPOKa KPEeInTa U pa3Mepa CKUIKH.
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Beliie  y’e TOBOPHUIOCH O CHUCTEME TMPEAOCTABICHHS IIEHO-
BBIX CKHIOK 33 YCKOPEHHE CPOKOB pacueToB. BO3MOXHBIH CpPOK
KpeanuTa OOBIYHO B3aUMOCBS3aH C BEIUYMHOW CKHJIOK, MPEIOCTaB-
JIIEMBIX, €CJIM TOKyMaTe b OIUTayrBaeT TOBap paHee. Ha mpakTtuke
YCIIOBHS TIPEAOCTABICHHS KPEIUTA U CKUTOK (DOPMHUPYIOTCS CIIETY-
FOIIUM 00pa3oM:

«q/ t; net T»,

r7e q — BEJIMYMHA IPEIOCTABIIEMON CKUIKH;
t — CPOK ACHUCTBUSI CKUAKH;
T — cpok kpenura.
Bennunna npremiieMoi CKUAKH paCCYUTHIBACTCS 110 CIICAYIOIIEH
thopmye:
q=r/[r+365/(T-1)],

TJIe I — CTaBKa aJlbTEPHATHBHOTO JTOXOA.

IMpumep. Kommanus «X» X04eT ONpeneianuTh BEIUYUHY TPUEM-
JIEMOW CKUIKH, €CIIM CPOK KPEIUTa YCTAHOBUTE B 45 THEH, CPOK Jei-
CTBUSI CKUIKH — 14 JHEH, TIpu CTaBKe albTepHATHBHOTO joxoxaa 12 %.

q=0,12/(0,12 +365 /(45— 14)) = 0,01 = 1 %

Takum oOpa3om, IpUEMIIEMON CKUIKON TPH MTaHHBIX YCIOBHIX
KpeAUTOBAHUS TSI KOMIIAaHUH «X» OyAeT ckuaka B pasmepe 1 %.

Ecnmn xommaHusi WCIBITHIBAET HEKOTOPHIE TPYAHOCTH, CBS-
3aHHBIE C Ne(UIIUTOM IEHEKHBIX CPEACTB, OHA MOXKET JINOO B3AThH
KpeauT B OaHKe, THOO YCKOPUTH MOCTYIUIEHHE JIEHEKHBIX CPEJICTB
MTOCPEACTBOM TIPEJOCTABICHUS JOTOJHUTENBHBIX CKHJOK TOKyTa-
TemsiM. B aToM ciydae HEOOXOAMMO CPaBHHUTH IMOIYYEHHYIO CTaBKY
ANBTEPHATUBHOTO JI0X0/1a C (PaKTHYECKOHN CTaBKOHM MpUBJIeUeHUs Pu-
HAHCOBBIX pecypcoB. Ecim craBka anbTepHATHBHOTO A0XOa TPEBbI-
maeT (paKTHYECKyI0 CTaBKY, JENAeTCs BBIBOJ, YTO CKHJKA BBITOIHA
JUTS KOMIIAaHUHA. B TIPOTHMBHOM ciydae KOMIIAHWW BBITOAHO IIPENO-
CTaBJIATH JOMOTHUTEIHHYIO CKAIKY U IeIeco00pa3Ho MpHUBIIEYh OaH-
KOBCKHI KpPEIWT JUIS TOKPHITUS AeuinTa B ACHEKHBIX CPEICTBAX.
Pacyer BemmuuHBI aTbTEPHATUBHOTO JOXOa KOMIAHHH OCYIIECTBIIS-
eTCs TI0 cleayromen hopmyre:

r=[q/(1-q)] x365/(T-t).
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Hpumep. B ycioBusix neduiura eHSKHBIX CPEJCTB KOMIIAHHS
«X» MOXET B3ATh KPaTKOCPOYHBIH KPEIUT HIIH MPEAOCTABUTH TTOKY-
MaTeNisiM CYIICCTBEHHBIC CKHUJIKM TIPU OIUIaTe TOBapa 1o (akry oT-
rpy3ku. Kpeant moxer ObITh mosryueH moa craBky 12 % rofoBBIX.
KommaHust oCyIecTBIsSET Mpoaaxu Ha yciaoBusx «net 20». KireHTsl
TOTOBBI HEMEJIJICHHO OIJIa4YMBaTh TOBAP, €CITH pa3Mep CKUIKH COCTa-
BUT He MeHee 2,5 %. BBIroIHO U 3TO KOMITAHHH?

r=(0,025/(1-0,025)) x 365/ (20 — 0) = 0,468 = 46,8 %

r < r AKT

12 % < 46,8 %. CnenoBareiabHO, CKUAKA HEBBITOIHA JIJI1 KOMIIAHUH.

B 3THX ycnoBusSIX KOMIITAaHMH BBITOJHEE B3STh KPaTKOCPOYHBIH
KpPEIUT, YeM JaTh CKUIKY. ECIIM KOMIAHHS HCIBITHIBACT CEPhE3HBIM
JIEQUIUT IEHEKHBIX CPEICTB, Il BIPABHUBAHUS CUTYAIlMH U 3aWH-
TEPECOBAaHHOCTH KJIMEHTOB B MPEAOIUIATE I B CBOSBPEMEHHOM ITO-
TalIeHu! 3a/I0JDKCHHOCTH 32 TMTOCTABJICHHBIC KOMITAHUEH TOBAphI HEOO-
XOZMMO pa3padoTaTh JOCTATOYHO MPUBIEKATEILHBIE CHCTEMBI CKHIOK
1 JI6TOT. [ 9THX 1eIei MOYKHO PacCUUTaTh TOUKY 0€3yOBITOUHOCTH,
KOTOpast Oy/JIeT BBICTYaTh IOPOTOBLIM 3HAUCHHUEM ITPH pa3padOTKe CH-
CTeMBI CKUIOK. Pa3HmIIa MEX Ty TEKYIITUM MTPOIIEHTOM IPUOBLTH U pac-
YETHBIM MUHUMAJILHO JIOIYCTUMBIM Pa30MBACTCS HA CETMEHTHI, U B CO-
OTBETCTBUU C HUMH OCYIIeCTBIAeTCs ArdepeHIanys CKuIoK.

CucreMa CKHIOK MOXET BKJIIOYATh CaMble OOJIBINIHME CKHIKA
3a npenorary, auddepeHIUpOBaHHbIe CKUAKU 3a IUIATeXKH pa-
HEe YCTAaHOBIEHHOTO CPOKa, 32 CBOCBPEMEHHOCTH OILIATHI, CKHIKH
3a OoJbIIe 00BEMBI 3aKYTIOK U T. 1.

KoHTpons MCTIONHEHUS KPEAUTHON TOJUTHKA KOMIIAHUS Opra-
HU3YET B paMKaX IMMOCTPOCHHUS 00IIEH CUCTEMBI (JUHAHCOBOTO KOHTPO-
JIl KaK CaMOCTOSITENbHBIN 010K. KOHTpOIIh MCTIOTHEHHUS KPEIUTHOM
MOJIMTUKU BKJIIOYACT B CE0Sl MOCTOSIHHBI MOHUTOPHHI J€OUTOPOB
M0 00OOCHOBAHHOCTH BKIIFOUCHHS MX B Ty WiH HHYIO Tpymnmny (ABC-
aHanm3), IO CPOKaM BO3HHKHOBEHUS MECOMTOPCKOM 3aI0IDKEHHOCTH,
KOHTPOJIb HEMOTalllEHHBIX OCTATKOB, IIEPUO/Ia HHKACCALIUH U IIP.

B nenom nmns moBeimeHust 3(h()EKTUBHOCTH yTpaBieHHus AeOu-
TOPCKOM 3aJI0JDKEHHOCThIO, IOMUMO TPAMOTHO Pa3pabOTaHHOU Kpe-
JUTHOU TTOJIMTUKH, MOYXKHO TIPUICPKUBATHCS Psijia MPOCTHIX MTPABHIL

e CiremyeT aBTOMAaTH3MPOBATh CHCTEMY ydeTa B3BICKAHUS Je-
OMTOPCKON 3aJJ0JKCHHOCTH, MOCKOJIBKY BEJICHUE JAAHHBIX M0 YYETY
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3BOHKOB JIeOUTOpaM, KPeJUTHOW UCTOPUH KIMEHTA, TUIATeKHOH auc-
LUIIMHBL U IPOYUX JAHHBIX BPYUHY OTHUMAET 3HAUUTEIbHBIE CHIIbI
W BpeMsl y OTBETCTBEHHBIX 3a ATOT y4acTOK pabOTHUKOB. Mcromb-
30BaHUE €MHON KOMITBIOTEPHOH 0a3bl TaHHBIX MO BCEH KOMIaHHUH
MO3BOJUT 3HAYUTENHLHO TIOBBICUTH 3(P(PEKTUBHOCTH PabOTHI JTAHHOM
KaTeropuM COTPYIHUKOB M YIPOCTHUT BCIO MPOLEAYPY aHaIu3a Kpe-
TUTHON MCTOPUH KIIMEHTOB U Pa3padOTKH KPEAUTHOU MOTUTHKH.

* BoicraBisiTh cyera neOUTOpaM 4yTh paHbLIC IOJIOKEHHOTO
CpOKa B HaJIeKJIe Ha 0oJiee PAHHIOKO OTIATY WIIN JK€ BHICTABIIATD TIPO-
MEXYTOUHBIC CUeTa IO dTarnaM padoThl (€CIH 3TO MO3BOJISIIOT chepa
Ou3Heca U JOTOBOPHBIE YCIOBUS).

* [ToompsTh OTUIaTy HAJTMYHBIMH, YTO TIO3BOJISIET YCKOPUTH 000-
pauuBaeMoCTb 1eOUTOPCKON 3aJ0KEHHOCTH M COKPAaTUTh 3aTpaThl
Ha 00CITy’)KHBaHUE TUIATEKEH.

* MoTHBHpOBaTh MEHEKEPOB 0 MpoJaKkaM Ha cKopeiiiiee mo-
JydeHHUEe OIUIAThI OT MOKyIaTesel MoCpeICTBOM MPUBSI3KA OOHYCHOM
YacTH OIUIaThl WX TpyAa K MOCTYNHBIIUM JI€HEKHBIM CpPEICTBAM,
a He K 00beMy peasIn3aliH.

* Jlemrate HamoMuHaHWE AEOUTOPY Ha CIETYIOIIWN NEHB TOCHE
HCTEUCHUS CPOKa Iiatexxa. HamomuHanue 00 oriate B MUCbMEHHOM
(hopme TOMmKHO OBITH aJIPECOBAHO COOTBETCTBYIOIIEMY JHUITy. B HeM
CJIeyeT OCBEIOMUTHCS O HAIUYMH KaKOW-THO00 MPUYMHBI HETIaTexa
Y TIONIPOCUTH HEMEJUIEHHO COOOIIUTH O HEH.

* Ecim mociie HamoOMWHAHMS TJIATeK HE MOCTYIAeT B TEUCHHE
Omkaiiiero BpeMeHu (HanpuMmep, HeJlesn), ClIelyeT CBA3aThCs C JIU-
LIOM, OTBETCTBEHHOM 3@ IUIATEKHU, WIH MEHEIKEPOM, CIACIABIINM 3a-
Ka3, 1 HACTOMYMBO TPeOOBaTh OCYIIECTBICHUS IUIATek,a, HE OTKIa-
JbIBasi 3Ty MPOLELypPYy Ha MOTOM, IOCKOJIBbKY C TEUCHUEM BPEMEHH
BEPOATHOCTD MOCTYTUICHHS OTUIATHI CHIXKAETCSI.

» luddepenuupoBars cuera ACOMTOPCKONW 3aT0JKEHHOCTH
10 pa3Mepy M KOOPAMHUPOBATH pabOTy MepcoHaia, OTBETCTBEHHOTO
3a JIaHHBIN yY4aCTOK TaKKM 00pa3oM, 4TOObI OHU OBUIM COCPEIOTOYC-
HBI Ha CaMbIX KPYITHBIX 3aKa3ax.

B nacrosimiee BpeMs B CBA3HM C pa3BUTHEM OaHKOBCKOW cHCTe-
MBI U PaCHIMPEHUEM CIEKTpa OaHKOBCKHUX YCIIYT CTaJl0 BO3MOKHBIM
peduHaHCHpOBaHUE JEOUTOPCKONW 3aI0JDKEHHOCTH, YTO B YCIO-
BHUSAX IOCTOSTHHBIX 3aJIepXKeK IUIaTexel sBisercd Al KOMIaHUH

57



CHocO0OM MOJYYEeHHUS] HEOOXOJUMBIX JEHEXHBIX CPEICTB B PaHHHE
cpoku. OcHOBHBIE (hOpMBI pepUHAHCHUPOBAHUS 1eOUTOPCKOM 3a101-
KEHHOCTH, UCTIOJIb3yeMble KOMIaHUSIMH, — (PaKTOPUHT, YUET BEKCe-
aeii 1 poperTuHr.

Daxmopure — WHCTPYMEHT YCKOPEHUS MOCTYIUICHUS TJIaTEKEeH
U, TaKUM 00pa3oM, yBeIH4eHHs 00beMa 000pOTHBIX cpeacT. Pupma
3aKJII0YaeT JIOrOBOp ¢ (PaKTOPHHTOBOH KOMIAHHEH O B3MMaHUU IPO-
CPOYCHHBIX IJIaTeKel U YIPaBIECHUH JeOMTOPCKOH 3a/10JKEHHOCTBIO.

Yuem eexceneii, BbIIAHHBIX TOKYMATEISIMH MPOAYKIHMH, Hpea-
cTaBisieT co0oli ()MHAHCOBYIO ONEPALUIO 1O UX MpoAaxe OaHKY
0 OTIPEICNICHHO 1IeHe, YCTaHABINBAEMOI B 3aBUCHMOCTH OT HOMHU-
HaJla BEKCeJs, CPOKa, OCTABILETOCs /0 €ro NOralleHus, U BETUIHHBI
MpUMEHSIEMOI OaHKOM yUETHOM CTaBKH.

Dopgheiimune coenuusieT B cede IeMEeHTHI (PaKTOPUHTA U yueTa
BEKCeJIeH M MCIIONb3yeTCs MIPU OCYLIECTBICHUH JAOJTOCPOYHBIX IKC-
MOPTHBIX MOCTABOK, MTO3BOJISISI 9KCIIOPTEPY HEMEIEHHO MOyYarh Jie-
HEXKHBIE CPE/ICTBA ITyTEM ydeTa BeKCeleH.

2.2. duHaHcosoe 060CHOBAHUE
npuHamus peuweHuii 06 ygeau4eHuU 065emMo8 npoaaxic

MapKeTHHTOBbIE pelIeHns 00 YBEIHMYEHUH PHIHOYHON JOIH
JIOJDKHBI MTPOXOJIUTH (PMHAHCOBOE OOOCHOBaHME, T. €. 00OCHOBaHHE
BO3MOXKHOCTH TIPEANPHUATHS (UHAHCHPOBATH IUIAHUPYEMYIO DKC-
maHcuto. JlJiss 3TOro MOXKET OBITh MCIIOJBE30BAH METOJ «IIPOIICHTOB
OT MIPOAAXK», KOTOPBIN SABISETCS MPOCTHIM M HE TMPETEHIYIOINM
Ha BBICOKYIO TOYHOCTH CIIOCOOOM (hOPMHUPOBAHMS UTOTOBBIX (PMHAH-
COBBIX (DOpM U OJIHOBPEMEHHO ONpECICHHUs TOTPEOHOCTH B JIOTIOJI-
HUTEJHLHOM BHEIIHEM (PMHAHCHPOBAHUH TJIAHOBBIX MOTPEOHOCTEH.

OTOT METO[| MO3BOJISIET BBIBECTH KAXABIH 3JIEMEHT IUIAHOBOTO
OanmaHca 1 oT4eTa O MPUOBLIAX M yOBITKaX UCXOMA U3 3aITaHUPOBAH-
HOHM BEMTWYMHBI MPOaaK. TakuM oOpa3oM, IIPH MOMOIIH METO/1a TIPO-
LIEHTa OT MPO/IaXX MOXHO OTPEAETUTh KOHKPETHOE COJIepKaHHE Ijla-
HOBBIX JOKyMeHTOB. CyTh METO/a 3aKJII0YaeTCsl B TOM, YTO KayKJIbIi
13 3JIEMEHTOB 3TUX JIOKYMEHTOB PACCUNUTHIBAETCS KaK OMpPEISIIEHHOE
MIPOLIEHTHOE COOTHOIIIEHUE OT YCTAHOBJICHHOM BETMYUHBI ITPOJIaX.
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B ocHoBe omnpeneneHus MpoOLEHTHOrO COOTHOIIECHHUS JIeXkKaT Cie-
JYIOIUE TOMyIeHNS:

- IPOLICHTHBIE COOTHOILEHHS, XapaKTepHbIE ISl TEKyLIeW aes-
TEJILHOCTH QUPMBI (T. €. B TEKYILUI EPHOA M3AEPKKU COCTABIISIOT,
KaK B IPUBEICHHOM HIke npumepe, 80 % oT mponax);

- IPOLICHTHBIE COOTHOUICHUS, paCCYMTAHHbIE Ha OCHOBE PETPO-
CIEKTHBHOTO aHAJIN3a KaK CPEeIHsIsI 3a MOCIeIHINe HECKOJIBKO JIeT (Ha-
pUMEp, YPOBEHb HAIOTOO0I0KEHHS);

- 3aKJIIOYEHUS] MEHEKMEHTa, OCOOCHHO B TeX Clydasx, KorJa
CJIO’KUBIINECS TPOLEHTHBIE COOTHOILIEHHS HE yIOBIETBOPAIOT yIIpaB-
JSIFOIUX M OHU XOTeNW Obl M3MEHUTDh MX Ul YIydlleHus: puHaHco-
BBIX MMOKa3ateseld. Hanpumep, MeHe)KepoB He yCTpauBaeT TaKou Mo-
Ka3aTreslb aKTUBHOCTH, KaK OTHOIIEHHE BEJTMYMHBI 3a11aCOB K YPOBHIO
MPOJaX, U OHU NPUXOJAT K BEIBOAY: AJISl YCKOPEHHsT 000pauynBacMo-
CTH 3TOM 4aCTH aKTUBOB HEOOXOAMMO YMEHBIINUTH MIPOLIEHTHOE COOT-
HOIIICHHE 3a1acoB U MPOJIAaX U CHU3UTH €ro, ckaxem, ¢ 30 mo 20 %.

Hauunarot mporecc miaHUpOBaHUs ¢ KOPPEKTHPOBKH OTYETHBIX
JOaHHBIX (popMbl IPUOBLIEH U YOBITKOB (Tab. 2.6).

Tabnuma 2.6
Omuem o npuovinax u yovimxax AO» /lenv-@uny
Daxmuueckue 2 ITnanosvie oannvie,
oanHvle § ~ ocrosanHble Ha
(Oexabpe 2013.), | .| ysemuuenuu npooasic
muic. pyo. @ ; 0o 1 100 muic. pyo.
S| (Oexabpw 2014 2.)
Ipopaxu 1 000 100 1100
IlepemMeHHbIE U3AEPKKH 800 80 880 (1 100 x 0,8)
BajioBasi npuobLIbL 200 220
ITocTosiHHBIE 3aTPATHI 100 100
IIpoueHTsI 20 30
MpudsLIL Nepen 80 90
HAJIOT000JI05KeHIeM
Hanoru (o gaxry 25 20 23
% npuodbLIN)
Yucrasi npudbLIbL 60 67
JuBupaenst (50 % 30 34
OT BeJIMYUHbI YUCTOMH
NpUOHLIN)
Hepacnpeneaennas 30 33
NPUObLIbL
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3aTeM MpOBOAAT KOPPEKTHPOBKY psijia CTaTeil OyXraaTepcKoro
Oananca (tabm. 2.7).

Banauc AO «/lenv-Dunyn

Tabnuua 2.7

Daxmuueckue ITnanosvie oannvie,
oanHvie Ilpoyenm OCHOBaHHbIE HA Y6e-
(Oexabpw om JIUYEHUU NPOOadic
20132.), npooasic 0o 1 100 moic. py6.
moic. pyo. (Oexabpw 2014 2.)
AKTHUBBI
Texymme 400 40 % 1100 % 0,4 =440
AKTHBBI
(000poOTHBIIH
KanurTaji), B T. 4.
- 3amachl 300 30% 1100 x 0,3 =330
- AeduTOpCcKast 80 8% 1100 x 0,08 =88
32/10J5KEHHOCTh
- 1eHeKHbIe 20 2% 1 100 x 0,02 =22
cpeacTBa
OcHOBHOI 500 50 % 1100 % 0,5 =550
KanuTAal (c yuerom 50 ThIC.
py0. aMOpTH3AIIHIH)
Oo0mue aKTUBBI 900 990
IMaccuBbl
Kpenuropckas 200 20 % 1100 x 0,2 =220
32/10JKEHHOCTh
Kparkocpounsbie - He -
3aiiMbl 1 MIePECUNUTHIBAOTCS
KPeIHThI
Jourocpounsbie 250 He be3 usmenennii
00513aTeIbCTBA NIEPECUUTHIBAOTCS 250
CoOcTBEeHHBII bes usmenennii
KanmuTaa
(aKIHOHEPHBIIH) 400 He 400
MIePECUUTHIBAIOTCS
Haxonuiennas 50 50+33=83
npuobLIbL
Oo0was cymma 900 953 —
HCTOYHUKOB (uHaHCUpOBaHNE

B paMKax IUIaHa

37 — neobxoaumoe
JIOTIOJHUTEIIBHOE
(buHAHCHpOBaHHE
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[lony4yeHHBIE B paccCMOTPEHHOM NpuUMepe ASPHUUUT TOJKEH
OBITh TOKPHIT BHEITHUMHU HCTOYHUKAMH (PUHAHCHPOBaHUs. BpIOOp nx
C YYETOM M3JIOKEHHBIX paHee MOJOKEHUH NPUMEHNUTENBHO K TaHHO-
My IIpUMEpY JO0JKEH OBITh CAETaH UCXOs U3 TOTO, YTO

a) AoJisi COOCTBEHHOTO KamuTajia B oOwield cCymMMe HCTOYHHKOB
B OTUeTHOM riepuojie cocrasisuia 50 % (450 / 900), uto xapakTepusy-
€T CTPYKTYpY KaluTajia KaKk MpUueMIIeMYIo,

0) mIaHoBOE 3HAYCHHE ITOTO TOKA3aTesl IPU YCIOBHH, €CIIH TO-
KpBITHE TPOU30UIET 3aeMHBIMH UCTOYHUKAMH, cocTaBuT 483 / 990 =
=0,49, T. e. IpaKTHYECKHU HE U3MEHHUT CBOETO 3HAYCHUS,

B) UOK B miaHoBOM OanaHce MpHU POCTE KPATKOCPOUHBIX HC-
TOYHMKOB M HEU3MEHHOW BEJMYMHE IOJTOCPOYHOTO nojira Oyaer
440 — (220 + 37) = 183 ThIC. pYO., @ 0OMMIT KOIPPUIUEHT JTUKBUI-
Hoctu 440 / 257 = 1,7, T. €. COXpaHUT TpeOyeMbIli YPOBCHB.

CrenoBatenbHO, MPUBIEKATh O0JIee JOPOrol KamuTai — JOJTo-
CPOYHYIO 33JI0JPKEHHOCTh — HE CTOMT.

WHo#t cnoco6 ompeneneHuss MOTPeOHOCTH B AOMOTHUTEIHLHOM
(MHAHCUPOBAHUHM — HCIOJIB30BAaHMS MOZETH pacdyeTa MoTpeOHOCTH
0 ypaBHEHUIO:

HIID = APQ x Anep — A PQma x IT mep —
—Pop x (1-d) x PQnu,
rzae Anep, I1 nep — cOOTBETCTBEHHO 10715 3aBUCUMBIX OT H3MEHEHHUS
BBIPYYKH cTaTell OanaHca B ee IUIaHOBOH BEJTMUYHHE,

APQ — npupaliieHue BbIpyuKH,

P np — penTalbenbHOCT MPOAaXK,

d — monst AMBUACHAOB B YUCTON IPUOBLTH.

PQni — nnanupyemoe 3HaU€HHE BBIPYUYKH.

B nannoMm npumepe:

Alld =100 % 0,4+ 100 % 0,5-100 % 0,2—-0,06 (1 -0,5) x 1100 =
=90 — 20 — 33 =37 TBIC. pYO.

BMmecTe ¢ TeM MOXET OKa3aThCsl, YTO MPEANPUATHE HE B CHIIAX
IIPUBJIEKAaTh UCTOYHUKY (UHAHCHpOBaHMA. B 3TOM cityuae npuBeneH-
Hasi GopMysa MOKET OBITH MCIOJIB30BaHA ISl pacueTa Takoro IpH-
pameHus BBIPYUYKH, KOTOPOE yAacTcs HNPOQHHAHCHPOBATH TOJIBKO
BHYTPEHHUMHM UCTOUYHUKAMH. J{JIsl 3TOr0 ypaBHEHHE CIIEAyeT PeIIUTh
oTHOcuTeNnbHO APQ, mpupaBHsB ero k 0:
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APQ x 0,4 + APQ x 0,5 — APQ x 0,2 — 0,06 (1-0,5) x (1 000 +
+APQ)=0

APQ = 44,8 Tpic. py0. Torma miaHOBBIA OOBEM COCTABUT
1 044,8 ThIC. pYO.

Eciu npuHSTE, 4TO IpEANPHUITHE YBEINIUT KPATKOCPOUHBIH Kpe-
JIUT Ha HEOOXOAMMYI0 CYMMY, TpeThsl (popMa (PUHAHCOBOTO IJIaHa —
OayaHC JIBIKCHHUS JICHET — OyeT MMETh CIeyonui By (Tad. 2.8).

Tabmnuua 2.8
IInan osuicenus 0enexicHvIX Cpedcme, moic. pyo.
Ilo onepayuonnoti des- | I[lo uneecmuyuonuou Ilo ¢punancosoii
menbHoCmu deamenbHoCmu OdesamenvbHoCmu
Yucras npudbLIL 67 [Tprobperenue ocHOB- | Beimutata auBuaeH10B
HBIX cpencTs (100) (34)
Amoptuzanus 50 [Ipusneuyenue kpeaura 37

IIpupaienue 3anacos

1 1eOUTOPCKOM 3a0I1-
skeHHoctH (38)
IIpupaienue kpeaguTop-
CKOI1 3a10mKeHHoCcTH 20
UKCTBIN JIEHEKHBIN YUucTeld 1eHeKHbIA | UUCTBIN JEeHEKHBIN
MOTOK 99 notok (100) moToK (3)
Wroroseiii aenexubii motok 99 — 100 + 3 = 2 ThIC. py0., YTO COOTBET-
CTBYET M3MEHEHHIO CYMMBI JICHE)KHBIX CPEJICTB B OaslaHce.

2.3. OnpedesieHUe nompe6HOCMU 8 CMApPMO80OM KanumaJie
011 KOMNAaHUll, 8bIX0AAUWUX HA PbIHOK

HoBast ¢upma, BXoasmas B PeIHOK C ONPEICICHHBIMH LEJISIMH
TI0 €ro 3aBOCBAaHUIO, JOJDKHA MIPOTHO3UPOBATH (PMHAHCOBBIE MOCIIE-
CTBHUS Takoro pemieHus. [Ipu 3TOM MeToJ «IIPOLIEHTOB OT MPOAAXK,
NPE/ICTABIISIONNI COOO0M ITAaHMPOBAHNE «OT JOCTUTHYTOTO», B aH-
HOM CJIydae He MOXKET OBITh IPUMEHHM.

[TomoOHBII TpuMep paccMaTpuBaeTcsi HIKe. B Hem pemratorcs
331241 OpeIeNICHNUS:

1) kakol CTapTOBBIN KamuTan moHaxoouTcs Gpupme st GpuHaH-
CHPOBAHUS MPOJIAK;

2) kakue (pUHAHCOBBIC OTYETHI OHA OYyJEeT MMETh MO MCTCYCHUH
OIIPEICIIEHHOTO TIEPHOJIa A TEILHOCTH.
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Hpumep. Komnanus ABC mnpenmonaraer BbIMTH Ha pPBIHOK
C TMIPeAJIO’)KEHUEM HOBOHM mpoayKuuu. I[IporHo3sl oCHOBHBIX MOKa3a-
Tenel npuBeeHsl B Taom. 2.9.

Tabmnuma 2.9
IIpozno3 ocnoeHblx nokazameJieil HOGOI (hupmol

Toxazamenu Suauenue
E>keroHbIil 00beM MPOJIaxK 1 500 ThIC. PYO.
CebecTOMMOCTD MPOJaK 60 % ot 0OBbeEMA
TIpoune pacxomsl 20 % oT 0OBeMa
CpoK KpeIMTOBaHMS TOKyIaTeIei 45 nHeit
O6opauyrBaeMoCTh (CPOK XpaHECHHs) 3aI1acoB 60 nueit (o cebe-

CTOMMOCTH)

CpoK KpeIMTOBaHMS IPEANPUSITHSI IOCTABIIIMKAMHU 30 gHen
OCHOBHBIC CPEACTBA 900 ThIC. PYO.

[Ipumeuyanmne:

1. B cocTaB mpounx pacxo/0B BKIIFOUEHA aMOPTH3AIIUS B pa3Me-
pe 10 % oT cyMMBI OCHOBHBIX CPEJICTB.

2. Bce pacxoipl, BKIIFOUEHHBIE B COCTAB «ITPOYHX), OTIAYHBAIOT-
cst 6€3 OTCPOUKH TUTaTeXka.

3. CebecTonMOCTh MPOJIaXK BKIIFOYAET PACXOIBI IO 3aKYIIKE, OCY-
LIECTBJISIEMBIE C OTCPOUKOM muaTexa B 30 HEN.

CraButcs 3a1a4a ONPEICIUTD:

1. CymMy cpencTB, KOTOPYIO CIIEAyeT UCIOJIb30BaTh AJsl (huHaH-
CHpOBaHUs OM3HEca B LIEJIOM U C Pa30MBKOW IO KBapTajaM. YUecTb
IIPU 3TOM, YTO NPOJAKM HEPABHOMEPHO PACHpPENENATCs 110 KBapTa-
maMm: 0; 250; 500; 750.

2. CocTaBUTh MPOTHO3HBIE (HOPMBI PUOBLIEH U yOBITKOB, OyX-
rajJTepcKoro OanaHca u IBUKEHUS ICHEKHBIX CPEACTB.

3. BBINOMHUTE TPOTHO3HYIO OLIGHKY (PMHAHCOBOIO COCTOSIHUS
PEANPHUSITUS.

A. OmpeniesieHre CyMMBI CTapTOBOTO KanuTaia i (PUHAHCHPO-
BaHUA OM3HEca HA OJIVHKANIINN TO.

[l pemeHust 3TOM 3a1aun CleayeT OLEHUTh (PMHAHCOBBIA pe-
3ysnbTaT OM3Heca W c(hOpMHUPOBATH YyHpaBICHUYECKUI OanaHc, B KO-
TOPOM B aKTHBE OyIyT IMOKa3aHbl IOTPEOHOCTH B (DMHAHCUPOBAHUH,
a B [1aCCUBE — BHYTPEHHMH HCTOYHMK (DMHAHCHUPOBAHUS — IIPH-
ObUIb U CIIOHTAHHBIM MCTOYHMK — KPEAUTOPCKAasl 3a10JDKEHHOCTD.
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Pasnuia Mexay 3TUMU CyMMaM# JOJKHA OBITh TIOKPBITA IPUBIICYEH-
HBIM (UPMOH KaITHTaJIOM.

OnpepenuM Npeke BCETo, OMUPAsCh HA UCXOIHBIC TAaHHBIC, QH-
HAHCOBBIH pe3ynbraT OusHeca (Tabdmn. 2.10)

Tabmauma 2.10
IIpozno3nslit omuem o0 nPUOBLIAX U YOLIMKAX, MBIC. PYO.

IHoxazamenu 3nauenue
Bripyuka 1500
Ce0ecTOMMOCTh MPOJAK 900
YrpaBiieHU€CKHE PACXObl 300
OnepalroHHast IPUObLIH 300

JlanpHelnre BBIYMCIICHHS UMEIOT [IENbI0 CPOPMUPOBATH TaK Ha-
3bIBAEMBIN yIPABICHUSCKUH OanaHc, T. €. OamaHc it (GUHAHCOBBIX
yrpaBisomux. OH BKITIOYaeT MOTPEOHOCTH MPEANPHUITHS U IPHUBIIC-
YCHHBIC JUIsl UX (PUHAHCUPOBAHUS pecypchl (Tadu. 2.11):

- YHCTBIC TEKYIIHUE aKTHUBBL: CYMMY 3aMacoB M JACOMTOPCKOM 3a-
JIOJDKEHHOCTH, YTO XapaKTepu3yeT 00beM (PUHAHCUPOBAHMS aKTHBOB
JUTSL BEJICHHSI TEKYIIEH JIeITEIIbHOCTH;

- YUCTBIC TEKYIIME MACCHUBBI: KPEJAUTOPCKYIO 3aJI0JDKCHHOCTD,
KOTOpasi XapakTepu3yrT 00beM (DUHAHCUPOBAHMSI 32 CUET TEKYIICH
JIeSITEIbHOCTH;

- TeKyne (QyHKIIMOHATIbHBIC MOTPEOHOCTH — pa3HUILy MEKITY
YUCTBHIMHU TEKYIIUMH aKTUBAMU W YUCTHIMH TEKYIIUMHU [TaCCUBAMHU.
Ona xapakTepusyeT o0beM (DMHAHCHPOBAHUS OICPAITMOHHON es-
TENBHOCTH MPEIIPUITHUS, TOMUMO KPEJIUTOPCKO 3a/I0JDKEHHOCTH,

- YUCTBIE aKTUBBI — OOIIyI0 MOTPeOHOCTh B (DMHAHCHPOBAHHUH
AKTHBOB.

Tabmmma 2.11

Oowguit npozno3nelil danawnc, moic. pyo.

Cmamou 6arauca Aneopumm pacuema | Cymma

OCHOBHBIC CpPECTBA 900 — 90 810
OO0OpOTHEIC CPEICTBA, B T. U. 333
3amnachl 60 x 900/365 148
Jebutopst 45 x 1500/365 185
Kpenurtopsl 30 x 900/365 74
Tekymue GyHKIIMOHAIBHBIC TOTPEOHOCTH 148 + 185 - 74 259
Tpebyembie (I)I/IHa}\IICOBBIC CPEIICTBA C yHue- | g10 4 259 _ 300 769
TOM OTICPAIMOHHON MPUOBLIH
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HpnMeqa}me. PacueTtsl cTareit «3araca», «,I[G6I/ITOpI:I>> " «Kpe-
AUTOPBD» BBIMIOJIHEHBI HAa OCHOBC MCXOJHBIX JAHHBIX O MPOAOJIKH-
TCIBHOCTHU 060p0Ta 9TUX COCTABJIAOIINX UMYIICCTBA.

I[anee pacyeT YTOUYHACTCH C JeTanu3alyeil mokasaTenei mo KBap-

tanam (tadm. 2.12).

Tabmuma 2.12

IIpozno3nvlit omuem o0 nPUOLLIAX U YOLIMKAX
¢ ROKeapmanbHoil pazoueKoil, muic.pyo.

Toxaszamenu Ixs. | llks. | lllks. | 1V kes.
Bripyuka 0 250 | 500 750
CebecTOMMOCTD MPOJIaK 0 150 300 450
YrpaBlieHU€CKHE PacXObl 75 75 75 75
OrnepannoHHasi IpuObLIbL =75 25 125 225
Hakormennast onepanroHHasi MpruObLIh =75 | =50 75 300

Ilpumeuanue. Ilpogaxku n 3atpatsl [ KB. cliemyromero roga pas-
HBI IPOJIA’KaM M 3aTpaTaM MOCJIEAHEro KBapTajia TeKyIero rojaa.
Haxonen, ¢popmupyetcst mporHo3ublii 6ananc (tadmn. 2.13, 2.14).

Tabmuma 2.13

IIpozno3uslit akmue 6ananca
¢ pazoueKoli no Keapmanam, muic. pyo.

Cmamvu bananca I ks. 11 ks. 11l ks. 1V ks.
OCHOBHBIE CpPEICTBA 877.,5 855,0 832.,5 810,0
3anacer"’ 100 200 300 300
Jle6uropnr®’ 0 125 250 375
Kpenutopsr! 50 100 150 150
Texymue (yHKIIMOHATBHBIC T0- 50 25 400 55
TPeOHOCTH
IMotpedHOCTH 151 prHAHCHPO- 927.5 1030 1232.5 1335
BaHMsI AKTUBOB
OO0muit 00beM TpedyembIX Gu- 10025 | 1130 1157 1035
HAHCOBBIX CPEJICTB

1 Micxomsi U3 CyMMbI 3aTpaT CJICAYIOLIEro KBapTaia W HPOJOIIKH-

TeJBHOCTH 000poTa 60 JHEH.

2 Mcxoast M3 cpoka KpeAUTOBAHUS MOKynareneid 45 JAHel U BBIPYUYKH

COOTBETCTBYIOLICTO IMICpUOaa.

2! Ucxopst n3 cpoka kpeanToBanus 30 AHEH 1 3aTpaT COOTBETCTBYHOLIETO

nepuoja.
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W3 pacueroB cienyer, 4to ais (hMHAHCHpOBaHHS OW3HEca HEOO-
xoumo tipusiieds 1 200 ThIC. pyo.

Tabmuma 2.14
Ilpozno3nvlii oyxeanmepckuil éanaunc, moic. pyo.

1 ke. 1 xs. 1 k. 1V xa.
AKIIMOHEPHBIN KanuTas 1200 1200 1200 1200
HaxkonexHast mpuObLIb (75) (50) 75 300
KpeauTtopsl 50 100 150 150
ITaccuB 1175 1250 1425 1650
OCHOBHBIE CpE/ICTBA 877,5 855,0 832,5 810,0
3anacel 100 200 300 300
Jebutopsl 0 125 250 375
JleHnexxHble cpeicTBa 197,5 70 42,5 165
AKTHB 1175 1250 1425 1650

dopmupoBaHue OOJKETa JICHEKHBIX CPEACTB MPOBOIUTCS MPsi-
MBIM METOJIOM, ThIC. PYO.

1 xeapman

1.«OgncTKay 3aTpaT OT HEJIEHEKHBIX JIEMEHTOB

[Ipoune pacxons (75)

AwmopTuzanus 22.5

Pacxonpl ¢ KOpPEKTUPOBKOM HA HEJIEHEKHYIO

cocTaBIstonyo (52,5)

2. Ucnonp3oBanue MeTo/1a 0aJaHCOBBIX KOPPEKTUPOBOK
A. Pacuer cyMMBI 3aKyIOK

3amacel H. 11. 0

3amacel k. . 100

3atpatsl 0
3axynku 100

b. Omutara 3akymnok
Kp3Hu.1. 0
3axynku 100

Kp3 k.. 50
ITnaTtexu 50

B. IlocTymiienue n1eHeKHBIX CPEICTB
J3H. 1.0
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Otrpyska 0
J3k. 1.0

[Toctrynnenue nnarexeii 0

1l keapman

A. Pacuer CyMMBbI 3aKyIOK
3anace! H. 1. 100

3anace! k. 1. 200

3arpatsl 150
3akynku 250

b. Onutara 3akymnok
Kp3 H. . 50
3akynku 250

Kp3 k. . 100
ITnatexu 200

B. Iloctynnenne 1eHeKHBIX CPEACTB
J3H. 1.0

Otrpy3ska 250

A3 k. m. 125

[MocTynnenue mnarexeit 125

Ha MNPpUMEPE IJIAHOBBIX PACUCTOB 3TOTO KBapTalla MMOKaXXEM I10-
JIY4CHUEC NCHCIKHOT'O pe3yJibTaTa KOCBEHHBIM METOAOM, ThIC. p}/6

OnepaunonHasi IprObLIb 25

Amoptuzanus 22,5

W3meHeHus: B 000POTHOM KaruTalie

[pupoct 3amacos (100)

[Ipupoct neduropckoii 3anomkernocty (125)

[Ipupoct KpeanTopcKoi 3anomxeHHoctu 50

UucTeli AeHEeKHBIN T0TOK (127,5)

W3MmeHeHue cyMMBI JICHEXKHBIX cpeicTB B Oanance 70 — 197,5 =
=-127,5
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11 keapman

A. Pacuer cymMMBbI 3aKyTIOK
3amace! H. 1. 200

3amacs k. 1. 300

3atpatsl 300
3axynku 400

b. Omutara 3akynok
Kp3 1. . 100
3axynku 400

Kp3 k. m. 150
IInatexu 350

B. [locTymiieHne ICHE)KHBIX CPEACTB
J3 H.1m. 125

Otrpy3ka 500

J3 x. m. 250

[Toctynnenue nnarexeit 375

1V xeapman

A. Pacuer cymMMBbI 3aKyTIOK
3amace! H. 1. 300

3amacsl k. 1. 300

3arpatsl 450
3akynku 450

b. Onutara 3akynok
Kp3 1. . 150
3akynku 450

Kp3 k. m. 150
IInatexu 450

B. [loctymiieHne IEHE)KHBIX CPECTB
J3 H. 1. 250
Otrpy3ka 750

JI3 x. m. 375

[Noctynnenune nnatexen 625.
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Haxkowner, muraHOBBIN OFOKET IEHEKHBIX CPEJCTB CPOPMHUPOBAH
B Ta0I. 2.15.

Tabmuma 2.15

B1oosicem osudricenusn 0eneHcHbIX cPeocme
1 xe. ke | lllke. | 1V ks.

- 125 375 625

HOCTyHJ’IeHI/Ie JACHEKHBIX CPEACTB

OT IPOJIaXK
Ormiara mocTaBoK (50) (200) | (350) | (450)
Onara mpoymnx pacxoioB (52,5) | (52,5) | (52,5) | (52,5)

HucTelil 1eHeKHbIN TOTOK OT onepa-
LIMOHHOM JAeSITEIbHOCTH

(102,5) | (127,5) | (27,5) | 1225

DuHaHCUPOBAHHE 1200 — — —
HuBectuiun (900) — - —
YucThli I€HEKHBIN ITOTOK UTOTOBEIH | 1975 70 42.5 165

ITo uroram coctaBieHus: (UHAHCOBOIO IIaHA MOXKET OBIThH CHe-
JlaHa OLIeHKa (PHAHCOBOTO COCTOSIHUSA 3a 1 TOJ1 e TEIBbHOCTH:

1. @unancosas ycmouuugocms. OUEHUBACTCS CTPYKTypa HC-
ToYHUKOB. Koadduiment aBronomuu, onpenensemMblil Kak 10Jis co0-
CTBEHHBIX HCTOYHHUKOB B Bartore Oananca (1 500/ 1 650 =0,9) mpu pe-
KOMEHAyeMOM 3HaueHuu He Huxe 0,5 UMeeT BBICOKMH YPOBEHb.

2. Jluxeuonocmu bananca.

Koaddumment obmiert JIMKBUIHOCTH, PaBHBIA OTHOIIEHHIO 000-
POTHBIX aKTHBOB B KPAaTKOCPOUYHBIM 00s13aTenbeTBaM (690 / 150 =4,6)
[IpU PEKOMEHAAIMU UMETh YPOBEHb HE HIKE 1,5—2,0 TOBOpHUT O 3aBbI-
LICHHOHN JINKBUAHOCTH.

3. PenmabenbHocmb npooaic u cCOOCMBEHHO20 KanumaJd.

PenTabenbHOCTh MPOJaK Kak OTHOLICHUE ONEPALMOHHOU IMpH-
Obutn K BbIpyuke (225 / 750 = 30 %) BbIcOKasl.

PenTabenbHOCTh COOCTBEHHOIO KalMTala KaK OTHOLICHHUE MPH-
ObUTH K COOCTBEHHBIM HCTOYHMKAM (hrHaHCcHpoBanus (225 / 1 500 =
=15 %) crnepyer Npu3HATh 3aHKEHHBIM 110 IPUIMHE BBICOKOM 10IH
COOCTBEHHOI'0 KalMTaja BBUAY OTKa3a OT 33aE€MHBIX HCTOYHHUKOB.
Crenyer paccMOTPETh UCIOIb30BAHUE 3a€MHbBIX HCTOYHUKOB (DMHAH-
CHpOBaHUs OM3HEca.

4. Pesynomam 08udicenus 0eHedliCHbIX cpedcms: 1o ONepaltoH-
HOW JesITeIbHOCTH NoJokuTeNeH. Ero nong B onepanuoHHoi npu-
obun (165 /225 =73 %) moctaToyHO BBICOKA.
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2.4. [Ipunssmue MapKemMuH208bIX peuleHutl
c opueHmayueii Ha MeKywyio npu6si1b

B sTom paznene o0Cy naroTcs METOAMYECKHE BOIPOCHI IPHUHSI-
THSI pelIeHnH 00 N3MEHEHNH 00beMa ITPOAaXK, LICHOBBIX YCTYIIOK, J10-
MOJTHUTEJIBHBIX 3aTpaT HAa MApKETHHI 110 KPUTEPUIO MaKCHMHU3ALUH
OTIEPALMOHHON MPUOBUTH NPEATIPUATHSL.

OCHOBOM U1 9TUX PELIEHNH CITYKHUT ONEPAaLlMOHHBIN aHaIu3, KO-
TOPBIN TpeACTaBIseT COOOM MOAXOM K U3YUYEHHIO B3aUMOCBSI3H MEXK-
Iy TIPOJaskaMH, M3/ACPKKaMH U ONEepPallMOHHON NPUOBUIBIO MPH pas-
JIUYHBIX YPOBHAX IIPOU3BOJCTBA.

OnHMM U3 OCHOBHBIX THOHSATHI 3TOr0 aHAIW3a SIBJIAETCS TOYKA
0e3yOBbITOUHOCTH, UJIH ITOPOT PEHTA0EBHOCTH, T. €. BRIPYUKa, IPH KO-
TOPOH 00IIME JOXOAbI PABHBI OOIINM H3EPKKaM.

[Ipu ananuze cuTyauuu O€3yOBITOYHOCTH HM3AEPKKH OOBIYHO
MOJPA3eNAIOTC Ha TMepeMeHHble W (UKCHPOBaHHBIE (YCIOBHO-
nocTosiHHbIe). Kak M3BECTHO, K MEpEeMEHHBIM OTHOCATCA H3AEpiK-
KM, TPSIMO 3aBUCSILUE OT O0BEMOB NPOU3BOACTBA, — OCHOBHBIC
CBIPbE U MaTepHabl, 3apaboTHas miaTa paboyuM U T. 1.; K yCIOBHO-
MIOCTOSSHHBIM — aMOPTHU3allisA, pPacXoAbl MO apeHjAe W JIM3MHTY,
MIPOLIEHTHBIE IUIATEXKU MO KpeAuTaM, oIulaTa TpyJa MEHEIKEPOB
U CITy’KallluX.

OnepalMOHHBIA aHANM3 TPEAIONaraeT, YTo 3aTpaThl JOJKHBI
OBITH TOUHO pa3esicHbl Ha MOCTOSHHBIE U TepeMeHHble. Ha npakTuke
KOMIUIEKCHBIE 3aTpaThl BKIIIOYAIOT KaK IEPEMEHHYI0, TaK U TOCTOSH-
HYI0 COCTaBJIAIOILYIO.

Pa3nenenne MOXXHO MPOBECTH MyTEM HM3y4YEHUs] YPOBHS 3aTpar
[IPY MUHUMAaJIbHOM M MaKCUMabHOM 00BbeMax Mpojax 3a Habronae-
MBI IepUOA:

O06wem mpoapax, ea. 5000 10000

CymmMmaphsle 3aTpatsl, pyo. 22000 32000

[lepemenHBIE 3aTpaThl

Ha en. npoaykuuu = (32 000 — 22 000) : (10 000 — 5 000) =
=2 py0./en.

I[Ipu 5000 exn. mpomax NepeMEHHBIE 3aTpaTbl COCTABUIIM:
2 py0. x 5000 =10 000 py6., ocranbusie 12 000 pyd. — nocTosiHHBIE.
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B kauectBe (puHAHCOBOTO pe3ysibTaTa PaCCMaTPUBACTCS OTIEPALH-
OHHasl MPUOBLIb, MOTYyYCHHAs KaK BHIPYYKa MUHYC IEPEMEHHBIE H T10-
CTOSIHHBIE 3aTpaThl ONMEPALMOHHOTO XapakTepa. JTa MPHObUIb HOCHT
TaKKe Ha3BaHUE «IPUOBLIBb 10 YIIaThl MPOLeHToB 1 Hasoros» (EBIT).

PacueT Touku 6€3yOBITOYHOCTH OCHOBAH Ha YIOMSHYTOH IpyIi-
nupoBke 3atpat. [Ipu aTom nepemennsie 3atpatsl (VC) paccMaTpuBa-
0T KaK cBsi3aHHBIE C BbIpyuKoi (PQ) uepes koaddummenT a:

VC =aPQ.
Torma a = V/PQ.
OneparnronHas MPUOBLIH PaBHA BBIPYYKE 32 MHHYCOM 3aTpaT:
EBIT=PQ-V-F=PQ-aPQ-F.
B Touke nmopora penrabensnoctu (PQ kp):
PQxp—-aPQxp—-F=0,

PQxp (1-a)=F,
PQ kp = F/ (1— a),
Qxp=F/(P-v),

I/Ie V — IEpEeMEHHBIE 3aTpaThl IPEAIPUATHSI Ha €IUHUILY NIPOU3BE-
JCHHOW TPOIYKLINH.

[ToMuMO MTOPOTOBBIX TOYEK, OMEPALMOHHBIA aHAIN3 MO3BOJISET
MIPENEISTh yposeHsb OU3Hec-pucka, KOTOPBIN CIeIyeT CBSI3bIBATh C I10-
Tepeil MpeanpusTHEM NPUOBUIM B pe3yjbTaTe CHIKEHUS 00bEMOB
poaax JIMOO HE3aINIaHUPOBAHHOTO POCTa M3IEPKEK. DTO MOXKET
CJIy4aTbCsl KaK 10 OOBEKTUBHBIM ISl HPEANPHSTHUS, TaK U 110 CyOBeK-
TUBHBIM, YIIPaBIsIeMbIM IpUYMHAM. B KauecTBe TakKUX MPUYMH MOTYT
paccMaTpUBaThC:

A. M3menunBocTh crpoca. M3meHeHue crnpoca BbI3BIBAECT H3MeE-
HEHME BBIPYYKH M COOTBETCTBYIOIIEE M3MEHEHHE (PMHAHCOBOTO pe-
3ynbTara npeanpusatus. Jlanee Oyaet nokazaHo, 4TO U3MEHEHHE TIPH-
ObUIM MPOMCXOAMT OOJiee MHTEHCHBHO, HEXKEIU M3MEHEHHE B 00be-
Max IpOJIaxX.

b. I3MeHYMBOCTD LIeHBI IPOAAKH IPOAYKLUH IPEIIPUITHS. ITH
N3MEHEHUs! OOBIYHO BBI3BIBAIOTCS KOHKYPEHTHOH OOpnOOM M MOTYT
MIPUBOJUTH K CHIDKCHHIO MOJTY4aeMON BBIPYUKH.

B. MI3MeH4YMBOCTD 3aTpaT Ha MPOU3BOJACTBEHHBIE pecypchl. W3-
MEHEHUE (yBEeIMUYEHHE) 3aTpaT Ha PECYpPChl MOXKET MMEThb MECTO
py MHQISAIMN, U3MEHEHHUH LIeH y ITOCTaBIINKOB ChIPhs, MaTepHAaIOB

71



u 000pyaoBaHus, TPEOOBAHHUAX MPO(COIO30B MOBBICUTH 3apadOTHYIO
1aTy pabOTHUKAM MPEINpUsTUs, B pe3yJbTaTe HApyLIEeHUH B opra-
HU3AIMM TPOU3BOACTBA, YTO CKA3bIBACTCS HA MOIYyYaeMbIX A0XO0JaX
1 IPUBOMT K UX HECTAOUILHOCTH.

I'. Ilanenne 00beMOB MPOM3BOACTBA U, KaK CIEACTBUE, MPOAAK
B pe3yJIbTaTe yXyIIIECHHUsS HCIOJIb30BaHHUS MPOU3BOJICTBEHHBIX pe-
CYpcoB (HapylIeHHE HOPM Pacxoja ChIpbs, HEMpPEABHICHHbIE MPO-
CTOM, 320aCTOBKH PAa0OTHHKOB MPEATIPUSTHS).

B xauectBe m3mepurens OU3HEC-pUCKa MOKET BBICTYIATh 3arac
¢unancosoit npounoctu (3PII), nmpencrapnstomuii codol MpeBbI-
LIeHHE BBIPYUKO# mopora penradensHoctu. 1o cytu 3®PII roBopur
0 BO3MOXXKHOM BEJTMYMHE TIOTEPH BBIPYUKH MPEANPUATHEM MIPH YCIIO-
BUM COXpaHeHHs UM mpuObUIH. OrpaHUYeHHBIH ypOBEHb OH3HEC-
pHUCKa COOTBETCTBYET ycnoBuio, koraa 3®I1 > 0,3 PQ.

Onenka nopora pentadensHocTd u ypoBHs DPII conpoBoxaa-
€T 000CHOBaHWE MHBECTHIMOHHBIX MPOEKTOB B YAaCTH OMNpEICICHHUS
YPOBHS X PUCKOB. Takas OlleHKa MO3BOJISIET YCTAHOBUTD, HACKOJIb-
KO OIICHEHHBIE B MpOIIECCEe MApKETUHTOBOH MPOPa0OTKH MPOEKTa
MaciuTadbl MPOAAX M MPUHSTHIE LIEHOBBIE PEIICHUS 00eCIeUUBAIOT
JOJKHBIN YPOBEHb OM3HEC-PHCKA.

Kpome Toro, oCHOBHBIE B3aMMOCBSI3H MOKa3aTelel BBIPYUKH, 3a-
TpaT U NPUOBLIH, KOTOPBIE COCTABIISIIOT OCHOBY ONEPALIMOHHOTO aHAIIU-
3a, IO3BOJISIFOT OCYIIECTBIIATH (PUHAHCOBOE 0OOCHOBAHME MapPKETHHIO-
BBIX PEIICHUI OTHOCUTENBHO POCTA MPOAAXK K MAPKETUHIOBBIX 3aTpaT.

Hpumep. Komnanus A npousBoaut 20 ThIC. €. MPOIYKIMH
u npogaet ee no nene 50 py6. IlepeMeHHbIe 3aTpaThl COCTABIISIIOT
500 TteIC. pYO., @ moctosiHHbIe — 300 ThIC. py0. MapkeTonoru npe-
JlararoT yBeJIMUeHHE 3aTpar Ha npoBrkeHue Ha 50 Teic. py0. ¢ mepc-
MEeKTUBOM pocTa npojax Ha 20 %.

CToUT NM NPUHATH Takoe pelleHHE MO0 KPUTEPUIO MaKCUMyMa
OTepaMOHHON MPUOBLIH?

B Hactosimee BpeMs omnepanMOHHAs MPUOBUIL COCTaBISCT:
1 000 — 500 — 300 = 200 TbIC. py©O. [Ipn MpUHATHH TAKOTO MPEITOKE-
HUS TpUOBLTL OKaxeTcs paBHoi: 1 000 % 1,2—-500 % 1,2—(300+ 50) =
= 250 TBIC. py0. IIpNOBLIL BEIpOCTA, IPEATIOKEHUE IPUHATH CTOUT.
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2.5. Oyenka akoHoMuYecKoli aghghekmusHocmu
cpedcme npodsuliceHus moeapa

OneHKa S5KOHOMHUYECKOH AP (PEKTUBHOCTH CPEACTB MPOABUKECHUS
paccMaTpuBaeTcsl Ha mpuMmepe Hamboliee AOPOrOCTOALIETO U MOIY-
JISPHOTO M3 HUX PEKIIAMBI.

PaznnyaroT KOMMYHHMKATUBHYIO U 3KOHOMHUYECKYIO 3P PEeKTHB-
HOCTb PEKJIaMBI.

Kommynuxamuenas s¢hgpexmusnocms naet BO3MOKHOCTb OLICHHUTb:

* KaKOBa JI0JIs TOTpeOuTeNeH, BCTpEYaBIINX PEKJIaMHOE COOOIIIe-
HHUE;

* kakoBa () (PEKTHUBHOCTH Pa3IMYHBIX METUAUCTOYHUKOB;

* KAKME M3 DJIEMEHTOB PEKJIaMbl 3allOMHMJIMCH MOTPEOUTENIO
HaunOoJiee BCero;

* KaKoe peKyiaMHOe cOoOoOIIeHne ObLIO MOHATO U UHTEPIPETHPO-
BaHO NOTpeOHTENEM;

* KAKOBA CHJIA CBS3HM MEXIy PEKIaMHBIM COOOILCHUEM U peKJia-
MUpPYEMOH MapKoi;

* KAKOB YPOBEHb BJIMSIHHUS PEKJIAMbl Ha MPOJIAXKH / MOTpeOIeHIE
MIPOAYKTOB.

OKoHoMuyeckas 3¢hghekmueHoCms pekiamvl — STO IKOHOMHYE-
CKHUI pe3ynbTaT, HOITy4YEeHHBII OT IPUMEHEHUS PEKJIAMHOTO CPECTBA
WIM OPraHU3alMK PEKIaMHON KaMIaHWU. DKOHOMHUYECKYIO d(dek-
TUBHOCTH PEKJIaMbl MOXXHO BBIPa3UTh Yepe3 d3PPEKTUBHOCTH 3aTparT,
MOTPAaYeHHBIX Ha MpoaBHKeHUe. J(P(PHEeKTUBHOCTD 3aTpaT — 3TO OT-
HOIIIEHUE KOJMYECTBEHHOTO BBIPAXKEHUs 3PQeKTa K 3aTpaTam, BbI-
3BaBIIAM 3TOT 3 Pexr. OcHOBHAs 4acTh MPOOJIEMBI TIPU OIIEHKE (-
(DEeKTHUBHOCTH 3aTpaTr Ha PeKJIaMy 3aKJII0YaeTCsl B ONPEIeICHUH YnC-
JUTENS IPOOH.

Wuorga sTot BuI 3PPEKTUBHOCTH HA3BIBAIOT CIIE CObINOBOL,
mop2060oti NN Kommepueckou. JIid pekaamoaaresnss caMblM OCHOB-
HBIM BCET/Ia SIBJSICTCS BONPOC YBEIMYCHHS MPHOBLIH, MOydaeMOM
B Pe3yJIbTaTe MPOBEACHUS PEKIaMHBIX KaMIaHUH. DTO ONpeaesso-
MK MOMEHT B OLICHKE ITPOBEACHHON KaMIlaHHHU. T. €. JAEJaeTcs Io-
IIBITKA MPOAHAIM3UPOBATH U COMTOCTABUTH PEKIAMHBIC PACXOIbI U H3-
MEHEHHE 00BEMOB MPOIAK.
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ITpu onenke 3G HEKTUBHOCTH UCTIONB3YIOT TAKHE TTOKA3ATEIH Pe-
QILHON TOPTOBIIH, KaK:

* OTHOIIICHHE MPUPOCTA 00BEMA MPOIAK TOBAPA K CyMME 3aTpaT
Ha €ro peKIamy;

* OTHOIIICHHE MPHUPOCTA MPHUOBLIH, MOJYYCHHOU MOCTE PEKIaM-
HOW KaMITaHUH, K CYMME PEKJIaMHBIX 3aTparT;

* IMHAMUKA YPOBHS PEKIAMHBIX 3aTpaT B 00I11eM 00beMe MPOIax;

* pacxoIbl Ha PEKJIaMy Ha ThICSUYY MOTPEOUTENCH, MOBEPTIITHXCS
BO3JICHCTBHIO BCEX BUIOB PEKIIAMBI;

* pacxoIbl Ha PEKJIaMy Ha ThICSUYY MOTPEOUTENCH, MOBEPTIITHXCS
BO3/ICHCTBHIO KOHKPETHOTO BH/IA PEKIIAMBI;

* KOJIMYECTBO MOKYTIOK TOBApPa, CIIPOBOIUPOBAHHBIX PEKIAMON;

* MpUPOCT 0ObeMa cOBITA 3a MEPUOJ, MPOIUICAIIAN MOCae pe-
KJIAMHOM KaMmaHuu (CIeayeT UMETh B BH/Y, YTO 3a4aCTy0 MPUOBLITH
MPOSIBJICTCS HE Cpa3y MOCIIE MPOBEACHUS PEKIIAMHON KaMITaHHH).

W3Mmepenue SKOHOMHUYECKON 3(hQPEKTUBHOCTH PEKJIaMbl TPE-
CTaBJsieT OOJBIIUE TPYTHOCTH, T. K. peKiama, Kak MpaBuiio, He JaeT
pexiaamHoro 3¢dekra cpasy. Kpome Toro, poct TOBapoobopoTa
HEPEZKO BBI3BIBACTCS IPYTUMH (HEPEKIaMHBIME) (aKTOpaMH, Ha-
MpUMEp H3MEHEHHEM TOKYMaTeIbCKOW CIMOCOOHOCTH HACEICHHUS
M3-3a POCTA IIEH | T. 1. [103TOMY JJIsl TOTO, YTOOBI MOTYUUTh PE3YTh-
TaThl, KOTOPBIC OYIYT ONM3KK K peaibHBIM, CIIEyeT pacCMaTPUBATh
U3MEHEHUSI DKOHOMHYECKHX TMoKa3areneil AeATeTbHOCTH (HUPMBI
MOJT IeHCTBUEM JTHIIb PEKJIAMHOM KaMITaHUH, HE TIPOBOMAS B 3TO XKe
BpeMs APYTHX MEPONPHUATHH IO TPOIBIKEHHIO.

Jlns pacyera dKOHOMUYECKOH 3()(HEKTUBHOCTH PEKIIaAMBI MOTYT
OBITh UCTIOJIE30BAHBI CIICYIOIINE METOIBI.

1. Memoo cpasnenus mosapoobopoma 00 u nocie npo8edeHuUs
PEKNAMHO20 MePORPUSMUSL.

ITo sTomMy MeTomy SKOHOMHUECKass 3(D(PEKTHBHOCTH PEKIAMbI
oTpeensaeTcs MO0 MyTeM COMOCTABICHHUSI TOBAPOOOOPOTA 3a Ompe-
JICTICHHBIA OTPE30K TEKYIEro Tojia, KOrja TOBApP MOABEPrayicsi BO3-
JICHCTBUIO PEKJIAMBI, ¢ JAHHBIMH 33 AHAIOTHYHBIN MEPHOJT TIPOIILIOTO
rojia, Korja ToBap He PeKIaMHUPOBANICS, JTUOO MyTEM COMOCTABICHHS
©XKEHEBHOTO TOBAPOOOOPOTA IO M MOCIE MPOBEACHUS PEKIAMHOTO
MEPOTIPHUSITUS B TEKYIIEM MTEPUO/IE.
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[Tocnenuuii cnoco® Oojee MpruemIieM B HAIIUX YCIOBHSX, C yUe-
TOM HOCTOSIHHOTO pOCTa LIEH M3-3a HHQIISALHH, YTO JeJIacT COMOCTaB-
JICHUE JTAaHHBIX 32 OOJIbIINE MPOMEKYTKH BPEMEHH BeChMa 3aTpyIHHU-
TEJIBHBIM.

OxoHYaTeNnbHbIE BBIBOJBI 00 SKOHOMHYECKOH 3(PPEKTHBHOCTH
peKIaMbl TIOJIYYarOTCsl B PE3yJIbTaTe CPaBHEHHsSI JIOTOJHUTEIBHON
pUOBLTH, TOTYYSHHOHN B pE3yJIbTaTe PEKIIaMBbI, C pACXOaMH, CBsI3aH-
HBIMH C €€ OCYIIECTBICHHEM.

2. Pacuem s¢hgpexma om pexnamuvl npu npogedenu pekiamHou
pacnpodadicu moeapa NpOU3BOAUTCS 10 GopmyIie:

D =11 -3,
P P P
rae Il — npupoct npuGsii OT peausalii TOBAPOB 33 MEPHOL pe-
KJIAMHOW KaMIlaHUH, pyo.

DKOHOMHUYECKUH APPEKT PEKITAMHBIX MEPOIIPUSITUN MOXKET ObITh
MIOJIOKUTENIBHBIM: 3aTpaThl Ha PEKJIaMy MEHBIIE JOIOJHUTEILHOM
NpUOBLTN; OTPULIATENILHBIM: 3aTPAaThl HA PEKJIaMy OKa3alluCh BBIIIC
JIOTIOJTHUTEIILHOW TPUOBLIN;, HEHTPAIIbHBIMU: 3aTPaThl HAa pPEKIamMy
PaBHBI JOMTOJIHUTEIILHOM MTPHOBLITH.

3. Oyenxa penmabenvrnocmu pexiamol. CyTh peKliaMbl Kak Gop-
MBI UHBECTUPOBAHUS B MIPOCTEHIIIEM ClTydae MOXHO pacCMaTpUBaTh
KaK BJIIOXKCHHE CPEJICTB B MIPOJBHIKCHHUE TOBAPa WIH YCIYTHU C IEIBI0
MOJIYYCHHUS JTIOXOJa WM UHBIX BBITOJ. C 3TOW TOYKU 3PEHUS MOXK-
HO TpPOaHAIH3UPOBATh A(P(HEKTHUBHOCTh PEKIAMHBIX WHBECTHIIHH
¢ oMolbi GuHancoBoro nokasatenst ROI (Return of Investment),
m. e. 6o3épam ungecmuyuti. Ilpu 3ToM omnpexneneHue >PQPeKTHB-
HOCTH OYJIET BBITJIAJIETh KaK OTHOIICHHE MPUPOCTa MPUOBLTH K MH-
BECTHLMAM B TpoaBHKeHHE. DPdexkTuBHOE 3HAueHue K JIEKUT
B oOsacTu 0osbmie 1.

OTmauy OT peKJIaMHBIX HHBECTHUIIUN CIIEAyeT conocTaBuTh ¢ ROI
[0 JPYTUM HAIMpaBJICHUSM JICATEIBHOCTH (DUPMBI: TEXHOJIOTHUECKO-
My TEPEeBOOPYKEHHUIO, PACIIMPEHHUI0 OM3HECa, BIOKEHHIO B Oolee
KBaJIM(DUIIUPOBAHHBIN TIEPCOHAT H T. II.
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KOHmpO/Ibele 80NpocCkbl

1. B ueM cyTh KpeAUTHOM MOTUTHKN ¥ KAaKUM 00pa3oM OHa OTpe-
neseT (pMHaHCOBBIE aCMIEKTHI B3aMMOOTHOIIICHUH TIPEATIPUATHS C T10-
KyTaTensMu’?

2. KakoBbl akTops! GopMHpPOBaHUS TEOUTOPCKOH 3aI0KEHHO-
CTH B OyXTalnTepCKOM OanaHce MPeapUsITHS?

3. KakoBBbI OCHOBHBIC COCTABJISIONTNE KPSIUTHON TIOTUTUKA?

4. Yto 00 ycioBun (hMHAHCHPOBAHUS OOOPOTHOT'O KaIlMTaja ro-
Boput YOK 1 kak ero ypoBeHb OMpeesaeTcsl yCIOBUSIMH KPEIUTOBA-
HUS, TIOTYy9aeMbIMH U TIPEJ0CTaBISIEMBIMH MTPEATIPUSITHEM ?

5. B gem cyTh Tekymmx (yHKIIMOHAIBHBIX MTOTPEOHOCTEH 1 Ka-
KOBBI 33/1a4 MEHEDKMEHTA IO YIPaBICHHUIO STUM TTOKa3aTeiaem?

6. Kak ctuMynupoBaTh yCKOpEeHHE CPOKOB TIOTAIICHHSI TeOUTOp-
CKOM1 32/I0JKEHHOCTH?

7. Kaknmu cmocobamMu MOKHO TIpeIOTBpaIiath oOpa3oBaHHE
¥ COKpaIIaTh CyMMBI IIPOCPOUYCHHON JTeONTOPCKON 32 I0JKEHHOCTH ?

8. Kax opranmsyercsi ¢opmupoBaHue (PUHAHCOBBIX ITTAHOBBIX
(hopM TpY UCTIOTH30BAHUN METOA CIIPOIICHTOB OT MPOIAXK»?

9. KakoBBI CrTocOOBI OTIpEICTICHIS TOTIOTHATELHOW TTOTPEOHOCTH
(hMHAHCHPOBAHMUS M IPHOPHUTETHI IOKPBITHS Te(UITHTA NCTOTYHUKOB?

10. KakoBa rmociie1oBaTeIbHOCTD IIaroB MPH GOPMUPOBAHHUH TT0-
TPEOHOCTH B CTAPTOBOM KaItuTase Il HOBOTO Om3Heca?

11. Kak omnpenensiercst N€HEXHBIM MOTOK B BUJIE MOCTYIUJICHUS
BBIPYYKH OT TTOKYTIaTems?

12. Kak ucnosib30BaTh MOJIOKEHHUS OINEPAMOHHOIO aHaIu3a
TIpH OTIeHKe (PMHAHCOBBIX PE3yTHTATOB MAaPKETHHTOBBIX PEIICHHIA?

13. KakoBBI OCHOBHBIE METOTBI IICHOBBIX PEIICHUI B MapKETHHTE?

14. B 4em CyTh W KaKOBBI PA3HOBUJIHOCTH ()OPMHUPOBAHHS IICH
TIPU PEIHOYHBIX METO/IaX IIECHOOOpa30BaHMS?

15. KakoBBI OCHOBHBIE TPYIITBI METOJOB OICHKH 3((HEKTHBHO-
CTH pEKJIaMbI?

16. B uem cyTh mpoOieM B KaKOBBI BHJBI OIIEHKH DKOHOMHYE-
cKo#t 2 (HEeKTHBHOCTH PEKIAMHBIX 3aTpaT?
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['naBa 3. KopnopaTuBHas conuaibHasg OTBETCTBEHHOCTh
KakK pakTop popMUpPOBaHUA AE/JT10BOM penyTaluu

3.1. KopnopamugHas coyua/ibHas 0meemcmeeHHOCMb:
2eHe3Uc, CUHme3 NoHamul u komnemeHyuil

Konnenuust KoprnopaTuBHON COIMAILHON OTBETCTBEHHOCTH UMeE-
€T MOJTyBEKOBYIO HCTOPHUIO CTAHOBJICHUS U PA3BHUTHSI.

OmHUM U3 TIEPBBIX TPOSBICHUN KOPIOPATUBHOM COITHATBHOU
OTBETCTBEHHOCTH SIBIISIETCSA OJIaTOTBOPUTENLHOCT. V3HA9ampHO 3TO
SBIIEHNE HOCHWJIO YaCTHBIA XapakTep, MOCKOJBbKY pemieHus o0 oka-
3aHAM OJaroTBOPUTEIHHONW TIOMOIIM TNPUHUMAINCh B OCHOBHOM
COOCTBEHHMKAMH TpeanpuaTuii. B HacTosmee BpeMs Bce Oorbliee
pacmpocTpaHeHHe MOJTydaeT KOpImopaTHBHAs OJIaroTBOPUTEIHHOCTS,
OCYIIECTBIsIeMast U yTpaBisieMas OT JINIa KOMITaHHH.

ITonbiTKON peanu3aly MPUHIIUIIOB COIMAIbHOM OTBETCTBEH-
HOCTH CUHUTAETCA TakXXe collhalibHas mporpamma ['enpu dopaa, Ko-
TOpyI0 oH ocymiecTBIsuT B 1914-1920 rr. IIporpamma mpenrmomnara-
J1a, B YaCTHOCTH, YCTAHOBJIEHNE CAMOU BHICOKOH B TO BPEMs OTLIATHI
Tpy/la MPOMBIIUICHHBIX PA00YNX IPH COOTIOICHUN HMH OTIPE/IEIICH-
HBIX YCJOBHUM M CTPOUTEIBCTBO MAJIBIX MPEINPUATAN B CEIbCKOU
MECTHOCTH.

OnHako MHOTHE CIIEIUANIMCTHI TOJIaraloT, 4TO Ha CaMOM JIeje
ITOBOPOTHBIM ITYHKTOM B PAaCIIPOCTPAHEHUH TMPUHITUIIOB COIHATBEHON
OTBETCTBEHHOCTH oKa3ajicss CaMMHUT 3eMJiin, COCTOSBIIMICA B 1992 T.
HecmoTtpst Ha TO, 9TO OCHOBHOM Temoit CaMMuTa OBbIIa 3alTUTa OKPY-
JKAroMIeW cpelibl, MpodiieMa paccMaTprBajIach MIUpPE: pedb IIa O T0-
MCKE BO3MOJKHBIX ITyTeH YpaBHOBEIINBAHNS HHTEPECOB Pa3BUTHS 00-
mecTBa U OusHeca. [locie 3TOro coOBITHS KOMITAaHUH YK€ HE MOTIIH
TTOJTHOCTBIO HTHOPUPOBATH MPOOIIEMBI 00IIIeCTBA.

B npoyecce sgonoyuu Konyenyuu KOpnopamueHoOU coyuaib-
HOU OMBemMcmEeHHOCU CHOPMUPOBATUCL MPU €€ OCHOBHble UH-
mepnpemayuu.

1. Teopus xopnopamuenozo 3zousma (Kiaccuueckuii n00xoo).
[TomuepkuBaeT, YTO €TMHCTBEHHASI OTBETCTBEHHOCTh OM3HECA — yBe-
JIUYEeHNE TPUOBUTH 1 CBOUX aKI[OHEPOB.
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Ota Touka 3peHus Obuta oOHapogoBaHa HobOeneBckuM naypea-
TOM 110 sKoHOMUKe Muntonom @puamanom B 1970 r. B cratbe «Co-
[MaJbHasi OTBETCTBEHHOCTh OM3HECa — JIeNaTh JACHBIH» .

@dpunman omacaics yCWJIEHHUs BIMSHUS TOCyIapcTBa Ha Ou3-
Hec ¢ ucnonb3oBanueM KCO kak 3((eKTHBHOTO pbluara JaBIICHHS
1 YpE3MEPHYIO «COLMANN3ALINI0» KOPIOPATUBHOIO cekTopa. B vacT-
HocTH, OH oTMeval: «bopbba ¢ GemHOCTBIO HE sBIsIETCS (PYHKUUEH
gacTHOro Om3Heca. JTo neno rocyaapcrsa. Hame meno — 3apala-
THIBAaTh JI€HBI'M JUISl aKIIHOHEPOB M KIMEHTOB B paMKax 3akoHa. Jlpy-
I'UX 00s13aHHOCTEH y HAcC HeT. MBI IIaTUM HaJlOTH U OOJIbILE HUYETO
HE JI0JKHBI HUKOMY, Kpome bora u coBectn».

[lo ero MHeHHIO, MEHEIKEPHI, UMEIOIME LIET HHBIE, HEKEIH
MaKCUMM3aLus TPUObUIH, TPUCBAUBAIOT POJIb HEM30paHHBIX BEPILU-
TeNnel MOJUTHKHY, T. €. , He UMes JIETUTUMHOTIO IIpaBa M 10CTaTOUYHOU
KOMITIETEHTHOCTH, OHH TIBITAIOTCS ONPEEIISTh My TH Pa3BUTHsI 001Le-
CTBa, XOTS ATUM JOJKHBI 3aHUMAThCS TOJIUTUYECKUE JIEATEIH.

2. Teopus kopnopamuenozo anrempyusma. OCHOBHAs Ujes 3TOU
WHTEPIPETALUH 3aKII0YaeTCsl B TOM, YTO OM3HEC JOJIKEH HE TOJIBKO
3a00THUTBHCS O pOCTE NPUOBLTH, HO U I€aTh BCE BO3MOXKHOE JUIS pellie-
HUS 00IIECTBEHHBIX MPOOJIEM, MOBHIIICHHS Ka4eCTBa )KU3HHU IPakJaH
1 COOOILECTBA, a TAK)KE OXPaHbl OKPY>KaIOIICH CpPeJIbl.

ABTOpPCTBO 3TOH TeOpHUH NprHaAIexkano Komurery o sKoHOMH-
YyecKkoMy pa3BuUTHIO. B pexomennanusax Komurera noguepkuBaioch,
YTO «KOPIOpPALMH O0sI3aHbI BHOCUTH 3HAUMTEIBHBIN BKJaJ B yIyd-
LIeHHe KadecTBa aMepUKaHCKOH kxu3Hu». Kommanum He Moryr ca-
MOYCTPaHATBCS OT COLUAIIBHBIX MPOOJIEM, IOCKOJBKY SIBISIFOTCS OT-
KPBITBIMH CHCTEMaMHM, aKTHBHO y4acTBYS B JOOOMpPOBAHMH 3aKOHOB
U APYTUX TOCYAAPCTBEHHBIX PEIICHUI, CIOHCUPYS pa3iM4yHbIE Map-
TUH U UHBIE OOIECTBEHHBIE 00bEANHEHHUSI.

3. Teopus «pasymnozo 320usmay. CTpouTCsa Ha TOM, YTO COLU-
aJIbHasi OTBETCTBEHHOCTh OM3HECa — HE MPOCTO «XOPOILIUH OH3HECY,
MOCKOJIBKY COKpaIIaeT J0JATrOCPOYHbIC MOTEpU NPUOBLUTH. 3aTpaThl Ha
coLUabHble W OJaroTBOPHUTENBHBIC MPOIPAaMMBI COKpPAIIAIOT TEKY-
LIYI0 TPUOBLIB, HO B JOJITOCPOYHON MEPCIIEKTUBE AAIOT O1aronpusT-

22 Friedman M. The social responsibility of business is to increase its
profit // The New York Times Magazine. 1970. September. No 13.
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HOE COLIMAJIbHOE OKPYKEHHE U, CIEeI0BATEIbHO, YCTOHYMBOCTh MPH-
Obun. PUIIAHTPOITMYECKUE H CIOHCOPCKHE MPOTrPaMMBbl CLIOCOOCTBY-
10T Y3aKOHEHHOMY CHIDKEHHIO HajiorooOyaraeMoil 0a3bl KOMIIaHUH
U AI0T XOpOIUH «3PPeKT myOITuaHOCTI.

[TomMrMo yka3aHHBIX Pa3HOBHMJHOCTEH KOHILENLUU COLHUAIBHO
OTBETCTBEHHOro Ou3Heca, B 1990-x rr. Havyan (HOpMHpPOBATHCS WH-
TErpupOBaHHBIN MOAXO K COLMAIBHON OTBETCTBEHHOCTH, B paMKax
KOTOPOTO OJaroTBOPHUTENbHAS M COLMalbHAs aKTUBHOCTH KOMIIa-
HUH cTaja BO BCE BO3pacTarolllell Mepe KOHLIEHTPUPOBATHCS BOKPYT
Kakoi-1100 ompeneneHHON 001acTu, KoTopast Obljla HENOCPEACTBEH-
HO CBsI3aHa C OCHOBHBIM HalpaBJICHHUEM AEATEIbHOCTH KOMIIAHUH.

Takoil moaxoa K MOHUMaHHUIO CMBICIA COLMANBHON OTBETCTBEH-
HOCTH OM3HEca MOJyYWJI Ha3BaHUE COUUANbHO 3HAYUMBIX HANDAG-
JIeHutl OeamenvHocmu. 1'71aBHOE €ro JOCTOMHCTBO 3aKJIHOYacTCs
B CMSITYEHUH MPOTHUBOPEUHS MEXy HHTEpecaMy KOMIIAaHUU U 001Le-
CTBa, UCIIOIB30BAHUH AJISI STOTO BCEro Habopa JOCTYMHBIX KOMIAHUN
MHCTPYMEHTOB, MPUYEM COLIMAIbHBIE MPOTPAMMBI 3/1€Ch HE paccMa-
TPUBAIOTCS KaK HCTOYHUK Hed(HeKTHBHBIX 3aTpat®.

HecmoTpst Ha mOCTOSIHHO BO3pacTarolliee BHUMaHHE K KOpIopa-
TUBHOHM COLIMANBHONW OTBETCTBEHHOCTH, OOLIETIPHHATOTO TOIKOBAHHS
JTAHHOT'O TIOHATHS HE CYILECTBYET.

KopnoparuBHas conuanbHasi OTBETCTBEHHOCTh UMEET U MHOKe-
CTBO JPYI'HX Ha3BaHMI: KOPHOpaTHBHAs OTBETCTBEHHOCTH, YUET KOp-
MOPAaTUBHON 3THKHU, KOPIOPATUBHAS I'pa)<JIaHCKas MO3ULUS, yCTOH-
YMBOE Pa3BHUTHE, KOPIIOpaTHBHAS COLUANbHAs 10OPOCOBECTHOCTD,
KOpIOpaTHBHAs COLMAIbHAs BOCIIPUMMUYNBOCTb, TPOHHON KpUTEpHid
1 OTBETCTBEHHBIN OM3HEC U Jp.

TepMuH «xopropaTHBHasl COLMAIbHAs OTBETCTBEHHOCTBH)» pac-
CMaTpHUBaeTCsd KaXIOW MpOoecCHOHANIBHON, COIMAIbHOW TpYINIon
CO CBOEH TOYKHM 3peHHs1, HanOoJjee yIauHON Uil PeLIeHus] COOCTBEH-
HBIX 3ajau:

* 151 PR-MeHepkepoB 3To 3aluTa Je0Bor pernyTalnn;

* U1 GPUHAHCOBBIX MEHEKEPOB U OYXraJlTepoOB — ayauT B paM-
Kax IEeMOoYKH paclpeaeacHus;

2 Kypunsko P. H. OcsauBaem KCO: ipocto o cnoxkaoM. Kues.: Panyra,
2011.
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* TS HAYYHO-TIPOU3BOICTBEHHBIX 00BEANHEHUN — COXpaHEHHUE
PECYPCOB M TyMaHUTAPHAS 1EATCIBHOCTD;

* JUTS TIPABUTEIHCTBA — BO3MOXKHOCTE MOJICIUTEH OpeMsi MOpalib-
HOW M MaTepUaTbHON OTBETCTBEHHOCTH 3a COIMATIBHOE PA3BUTHE C
OM3HECOM.

B nenom mox kopnopamuenoii couuanbnoii omeemcmeenno-
cmoro (KCO) moapasymeBaeTcsi yCTaHOBJICHUE OTHOCUTEIBHO WH-
TErPUPOBAHHBIX MPO3PAYHBIM U MOHATHBIM CITOCOOOM COIHANBHBIX,
MPUPOJOOXPAHHBIX M SKOHOMUYECKHX TOAXO0/0B B 00JIACTH OIpejie-
JICHUSI TIEHHOCTEH, KyJNbTYphl BEJCHUS ONEpaIMii, MPUHATHS peliie-
HUH, POPMUPOBAHUS CTPATETUH KOMITAHUH C IEJTBIO UCTIOTb30BAHMS
UX B MPAKTHYECCKON NEATSIHLHOCTH TS MOBBIMICHHS 0JIATOCOCTOSHHS
camoif KOMITAHUH U Pa3BUTHI OOIIECTRA.

Takum 00pa3oM, C y4eTOM COOTBETCTBHUS 3aKOHOJATEIICTBY
1 HOPMATHBHBIM aKTaM KOPHOPAMUBHAS COYUATbHASL OMBEmCMEeH-
HOCMb 6KTI0UAem 003ameabCmed U Meponpusmus 6 ciedyiowux 0o-
nacmsix*:

* KOPIOPATUBHOE YIPABICHUE W KOPIIOPATUBHAS ITHKA;

* 3[[paBOOXPAHEHUE U OXpaHa TPY/Ia;

* OXpaHa OKPY’KaloIIeH CpeIbl;

* paBa YesoBeKa (BKIOUAs OCHOBHBIC TPY/OBBIC TPaBa);

* yIIpaBJICHHE YEIIOBEYECKUMHU PECypCaMH;

* B3aUMO/ICICTBHE C OOILECTBOM, Pa3BUTHE U MHBECTUPOBAHHE;

* KOPIOpaTHBHAS OJTarOTBOPUTEIBHOCTE M BOJIOHTEPCTBO;

* YIIOBJIETBOPEHHE TPEOOBAHUIT TOTPEOUTENS U IPHUBEPIKEHHOCTD
MPUHIUITY YECTHON KOHKYPEHIINH;

* 0opb0a co B3SITOUHUYECTBOM, KOPPYILIHEH;

* OTYETHOCTh, IPO3PAYHOCTh M HHHOPMHUPOBAHHE O JCATEILHOCTH;

* OTHOIIICHHUS C TMOCTABIIUKAMHM KaK B HAIMOHAIBHOW, TaK
U B MEK/IyHAPOTHOM [IETTOYKE MOCTABOK.

Creryet OTMETUTD, YTO TIEPEUHCIICHHBIC JJIEMEHThI KOPIIOPATUB-
HOW COIHALHON OTBETCTBEHHOCTH YaCTO B3aUMOCBSI3aHBI U B3AHMO-
3aBUCUMBI M BKJTFOUEHBI B MPOIIECC ACATSILHOCTH KOMITAHHIA.

24 KopriopaTuBHasi COIMAIbHAsE OTBETCTBEHHOCTh: yUeOHHK Ut Oaka-
naBpoB / D. M. Kopotkos, O. H. Anekcanaposa, C. A. AHTOHOB [u 1p.];
noa pea. O. M. Kopotkosa. M.: FOpaiit, 2012. 445 c.
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CymectByeT 00JbIIOe KOJUYECTBO MPUYMH 0COOOW aKTyalbHO-
ctu u pa3sutua KCO. LlenecooOpa3HOCTs BHEAPEHHsI KOPIOPATHB-
HOW COLMANbHON OTBETCTBEHHOCTH B 3HAYUTEIBHOM CTerneHu OyaeT
OTJIMYATHCS B 3aBUCHUMOCTH OT pa3Mepa KOMIIaHWHM, €€ MPOTyKIUH,
JeSTEIbHOCTH, PACIIONIOKEHHS, peyTallly, a TaK’kKe YCIOBUH ornepa-
LMOHHOH cpenbl. [Ipy TOM MOXHO BBIJIENNUTH CIEAYIOLIUE MOMUBH
COYUANILHOU OMEEMCMBEHHOCU KOMNAHUUL

* CoxpaHeHHe COLUATBLHON CTaOMIBHOCTH B OOIIECTBE B LIEJIOM.

* YiyulieHue UIMHJKA, PeyTaliid KOMITAHNH.

* CTaOMIBHOCTD M YCTOMYMBOCTD PAa3BUTHUSI KOMIIAHUH B JOJITO-
CPOYHOM NEPCIEKTUBE.

* Mcnosnp30BaHre MHHOBALUH, YCHIIEHHE KOHKYPEHTOCIOCOOHO-
CTH U NO3UIIMOHUPOBAHMS HA PHIHKE.

* COBepUICHCTBOBAHUE CIOCOOHOCTH CO37aBaTh 3()(EKTUBHEBIE
B3alMOOTHOILIEHUS B LIETIOYKE MOCTABKH.

* Jloctyn k kanuraiy.

* Hanorosble IbroThI.

* Pexniama TOBapa UM yCIIyTH.

e OcBellenue aeareabHoct komnanuu B CMU.

» CBOEBpEMEHHOE MPEOTBpAIllEHHE PUCKOB U yIIPABICHNUE UMH.

* [Ipounas «counanabHas JTULEH3USD Ha JESTENbHOCTb.

¢ [llupokue BO3ZMOKHOCTH KOMITaHUH ITPpU IoAOOpe KaIpoB, obe-
CIIEUEHUH Pa3BUTHUS COTPYAHUKOB, a TAaKXKE YMEHHE UX 3aHHTEPECO-
BaTh U yAEpXKaThb.

* PocT npou3BOaUTENBHOCTH TPY/1a B KOMITAHUH.

Taxum 00pa3om, B HacTosIIee BpeMsi IpaKTHUECKasi 3HAYMMOCTh
COLIMANIbHO OTBETCTBEHHOI'O [TOBEJICHNUS BO3PACTAET U ONpeeIIsieT 00-
JIMK YCHEIIHON KOMIaHUH.

3.2. BHympeHHss U GHEWHAA
KOpnopamueHas coyua/1bHas omeemcmeeHHoCcms

KCO B cooTBeTcTBHY C HAIIPABIEHHOCTHIO CBA3aHHBIX C HEW WH-
BECTHIIMH JIENISAT Ha BHYTPEHHIOIO U BHEUTHIOKO.

Buympennaa KCO nposBisieTCs B OTHOIICHHUSIX COOCTBEHHU-
KOB, PYKOBO/ICTBa 1 pa0OTHHKOB OpPTaHHU3aIINH.
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Kaoicoaa konkpemnas xomnanusi pazpabameiéaem u ocyujecm-
em C8OU KOMNIEKC MePONPUAMULL, KOMOPbLU MOICHO Pa30eiumy
Ha credyiowue HanpagieHus.

1. ITonuTHka 10X0J0B: Oenas 3apruiaTa — CBOCBPEMEHHAs BbI-
I1aTa B COOTBETCTBYIOIIEM pa3Mepe; THOKas cucteMa OOHYCOB H TIpe-
MHH U T. II.

2. CoumanpHoe oOecrieueHne: MeJl. CTpaxoBKa; CIOPTKITYO, MapKOB-
Ka, IMTaHue, MOOHJIbHBIN TeniedoH, caHaTOpHOE JIeUeHue, AeTcal U T. II.

3. «YenoBeueckni KarmuTad»: NOBBIICHNE KBANA(UKAIMN, CTa-
KUPOBKHU, TPEHUHTH; BHEJPEHUE HOBBIX TEXHOJIOTUH, CTUMYJIHPOBaA-
HUE HOBAaTOPOB; MOJAJAEpKaHNEe BHYTPEHHUX KOMMYHHUKAIMil B opra-
HU3AIMN; CTUMYJIHPOBAaHUE 3I0POBOro 00pa3a )KU3HH H T. II.

4. YcnoBusi TpysAa: KOHTPOJb 3a 0€30MacHOCTBIO TPyAa M Tpo-
M3BOJICTBEHHOH NHCIUIUIMHOW; JOMJATHl 32 BPEIHOCTD; YJIydllIeHHe
9PrOHOMHUKH; BHEIPEHUE IKOJIOTMYECKH YUCTHIX TEXHOIOTUH; THOKHIA
rpaduk paboThl; TPEHUHTH 110 OE30MAaCHOCTH TPYJa U T. 1.

5. XKunuuiHas moguTHKA: OOLIEKUTHS; JKUITUIIHBIC KPEIUTHI; 710~
aTa 3a apeHay KBapTHpBI U T. 11

6. 'ymanu3anus Tpyaa: TUKBUAALNS JUCKPUMUHAIMY (IpU Hail-
Me Ha paboty, oriare paboThl, KaApbEPHOM IPOIBHKEHHIHN); TIIAHUPO-
BaHHE KapbepPHOI'0 POCTa; OCBOCHHE CMEKHBIX OINEpallnii; BHISIBICHHUE
U y4eT UHTEepecoB paOOTHUKOB OPraHU3aIMK IPU IPUHITHU BasKHBIX
yIpaBlIeHUYECKUX PEIIeHUH (BCECTOPOHHEE BOBJICYCHHE B TPOLECC
pa3BUTHS OpraHM3allun); mpuBiedeHne corpyaaukoB k KCO; pa3su-
THE KOPIOPAaTUBHOMN KYJIBTYpHI U T. 1.

B kadecTBe BakHOW 3ajauyu, CTOSIICH Mepea paboToaTeleM,
MOKHO OTMETUTh pacnpoctpanenne ujaeit KCO cpenn coTpyaHHKOB
1 TIPUBJIEUYEHUE MEPCOHANA K €€ pealn3alui Ha paKTHKe.

KCO moorcem bbimos unmezpuposana 6 0esimenbHOCmb KOpRopa-
Yuu Ha COBEPULEHHO PA3HBIX YPOGHAX U 8 paznbix obvemax. Ona mo-
arcem Ovimo

* BHEJpEHa Ha ypoBHE ¢uiocopuu (MUCCHUS, KOIEKC IeTOBOTO
MIOBEJICHUS);

* BKJIIOYEHA B IPOTrpaMMy MOTHBAIMH [TEpCOHAIA;

* MCII0JIb30BaHa KaK dKCIEepTHasl CUCTeMa MU NPUHATHH YIIPaB-
JIEHYECKHX pEIIeHNH 1 OIIEHKE COI[MAIbHBIX PUCKOB.
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Paspabotkoii BHyTpenneir KCO 00bI9HO 3aHMMaETCs OTJEI pas-
BUTHSI IEPCOHANA, B HEKOTOPBIX KOMITAHUAX — JIENapTaMEHT KOPIIO-
PATUBHBIX OTHOIICHUH, OTMIEN IO CBS3SM C OOIIECTBEHHOCTHI0. Mo-
KET OBITh CO3/1aHO0 OTHeNnbHOE mozapasaenenue KCO.

B ¢ynkiuu otnena mo KCO Bxoaur:

* pa3paboTKa KapThl 3aWHTEPECOBAHHBIX CTOPOH: PACCTaHOBKA
MIPUOPUTETOB;

* BBIpa0OTKa MPHOPUTETHBIX HAMPABICHUH KOPIIOPATUBHOM
COIIMAJIbHOM OTBETCTBEHHOCTU: MPHUPOJOOXPAHHAS JEATEIHHOCTD
Y DHEProcOepeKeHue, MOAJIEPIKKA MECTHBIX COOOIIECTB, Pa3BUTHE
repcoHasia, 0e30macHbIe YCIOBUS TPY/Ia U OXPaHa 37J0POBbsS, B3aUMO-
nericteue ¢ HKO u mp.;

* IJITAHUPOBAHKE, PeaIU3alUs U OICHKAa I(PPEKTUBHOCTH COIIH-
aNbHBIX MPOEKTOB KOPIOPAIUH;

* moAroToBka TekcToB B o0sactd KCO (CoIMalbHBIX OTYETOB,
KOJICKCOB JICJIOBOW ATHKH H TIP.);

* OpraHu3aius BCTped C 3aMHTEPECOBAHHBIMU CTOPOHAMHU C Lie-
JIBIO BBIICHEHUSI UX UHTEPECOB;

* KOOPAUHUPOBAHUE NIEATEIBHOCTU BCEX OT/EIOB, B 33/1a4y KOTO-
PBIX BXOJAT KOMMYHUKAIIMH C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU.

KopnopatuBHas conuanbHasi OTBETCTBEHHOCTb, peaju3yeMas
C IOMOIUIBIO0 HHBECTULIUN, KOTOPBIE HATIPABIICHBI BO BHEUIHIOIO CPEIY
OpraHu3anuu, Ha3siBaercs gneutneii KCO.

Hucmpymenmol peanuzayuu 6HeUHUX COYUATLHIX NPOPAMM:

1. braroTBopuTenbHBIC TOXEPTBOBAHUS U CIIOHCOPCKASI TIOMOIIb
— ¢QopMa aspecHOl MOMOIIY, BBLICIIEMON KOMIIAHUCH IS TPOBEJIe-
HUS COIMANIBHBIX MPOrpaMM KakK B JCHEKHOW, TaK U B HATYPaJIbHOM
dopme (MpoayKIus, aJIMUHHCTPATHUBHBIC TOMEIIEHHS, TOMEIICHUS
JUTSL IPOBEJICHUST MEPOIIPUSATHIH, TPAHCIIOPT, 000PYAOBaHKE, PH30BbIC
(hOHIIBI, OTLIaTA CUSTOB OpraHU3aIii — IOJTy4YaTesel IOMOIIHU U Jp.).

2. lenerupoBaHue COTPYAHUKOB KOMIAHUA — JOOPOBOJIBHOE
BOBJICUYCHUE COTPYJHUKOB KOMIIAHUM B COLIMAJIBHBIC MPOTPAMMBbI
BHEIIHEH HANpaBICHHOCTH 4epe3 Oe3BO3ME3/JHOC IPEIOCTABICHHE
MOJTy4aTeIsIM BPEMEHU, 3HaHUH, HABBIKOB, MH(DOpMAaIINU, KOHTAKTOB
U CBSI3€H COTPYIHUKOB.

2 Kypunbko P. H. OcBanBaem KCO: mpocTo 0 CIOKHOM.
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3. Jlenexxnble TpaHTel — (opma axpecHol (hMHAHCOBOH TO-
MOIY, BBIAEISAEMOM KOMIIAHUEH HA Peaau3alUi0 COLMAIBHBIX IPO-
rpamMm B obnactu 00pa3oBaHMs M HA LIEIH MPOBEACHHUS MPUKIIaTHBIX
uccnenoBanui. ['paHTel — OIWH W3 Hanbosee TOCTYMHBIX U Tpau-
LIMOHHBIX MHCTPYMEHTOB peajH3alliy COLMalIbHBIX Iporpamm. Kak
[IPaBUJIO, TPAHThI B TOM WJIM UHOM CTEIIEHU CBSI3aHbl C OCHOBHOM Jiesi-
TEJNILHOCTHIO KOMITAHUH U CTPATErMYeCKUMH LIEIsSIMU On3Heca.

4. KopriopaTuBHOE CIIOHCOPCTBO — IPENOCTABIEHUE KOMIIa-
HUeH (Kopropanuel) pasInuHbIX PECypcoB Uil CO3JaHusl OOBEKTOB
WM COOPYKEHUH, TOAAEPKKY OpraHU3alui WK MEPONPUATHH, Kak
MPaBUIIO HOCSILIMX ITyOIMYHBIN XapakTep, B LEJsX CBOCH peKIaMbl.

5. Kopriopatusnsiii Goug — (oHa, co3gaBacMblil KOMIIAHUEH
(xopmoparueil) B HeNsX peann3aluy ee COLUANbHON A TeTbHOCTH.

6. Counanpable nHBeCTUIMM — (hopma prHAHCOBOH MOMOILH,
BbIIETIIEMON KOMIIaHMEN Ha peanu3aluio J0JTOCPOUYHbIX U, KaK Mpa-
BMJIO, COBMECTHBIX MapTHEPCKUX COIMAIBHBIX MpPOrpamMM, HaIpaB-
JICHHBIX Ha CHIKEHHE COLIMAJIbHOIO HAIPSDKEHUS B PErvHoHax MpH-
CYTCTBHUS KOMIIAaHWU U TIOBBIIIEHNE YPOBHSI )KU3HU PA3JINYHBIX CIOEB
oburecTBa.

7. CounanpHO 3HaYUMBIA MapKeTHHI — QopMa agpecHol ¢u-
HaHCOBOH IIOMOLIM, KOTOpas 3aKJIK0YAECTCS B HAIIPABICHUY IIPOLEHTA
OT IPOJAX KOHKPETHOIO TOBapa Ha IPOBEIEHUE COLUAIBHBIX IIPO-
rpaMM KOMITaHHU.

8. CIIOHCOPCTBO — OCYILECTBICHNUE IOPUANYCCKUM WM (HU3U-
YECKHUM JIMIOM (CIIOHCOPOM) BKJIaja (B BUAE MPEAOCTABICHUS HUMY-
LIECTBA, PE3yIbTATOB UHTEIUIEKTYalIbHOW AESATEIILHOCTH, OKa3aHM
yCIIyT, POBEJACHUSI pabOT) B IEATEIBHOCTD APYTOr0 IOPHUINIECKOTO
nin QU3NIECKOro Juna (CIOHCHPYEMOro) Ha YCIOBUSAX paclpocTpa-
HEHHUs CIIOHCUPYEMBIM PEKJIAMBI O CIIOHCOPE, €r0 TOBApax.

Peanuzayus enewnux coyuanonvlx npocpamm ocyuwecmensiemcs
Ha OCHOGe Ps0a NPUHYUNOS.

* KOMIaHUs JOOPOBOJILHO OCYIIECTBIISICT TAPTHEPCKUE IPOrpaM-
MBI U IPOEKTHI Pa3BUTHSI MECTHBIX COOOILECTB, HA TEPPUTOPHIX KOTO-
PBIX HAXOJATCS €€ MPEIPUITHUS;

* BHEIIHKME COLMAJIBHBIE POrPaMMBbl PEAIU3YIOTCS CTPOrO B CO-
OTBETCTBUU C TPEOOBAaHHAMHU 3aKOHOJATENbCTBA U BHYTPEHHHUX HOP-
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MaTHBHBIX aKTOB B 00JacTu OJaroTBOPUTEIBHOCTH, CIIOHCOPCTBA
1 COLMAIBHOTO TApTHEPCTBA;

* yIpaBlIeHHE 3aTpaTaMy Ha BHEUIHHWE COLMATbHBIC MPOrPaMMBbI
OCYILECTBIISIETCS] HA OCHOBE OI0PKETHOTO KOHTPOJISl U B COOTBETCTBHU
C COL[MAJIbHBIMH TPUOPUTETAMU B KOHKPETHOM PETHOHE;

* [0 OKOHYaHUM OTYETHOrO MEPHOJa KOMIIAHHS OLEHUBAaeT 3(¢-
(DEeKTUBHOCTH PEATM30BAHHBIX BHEIIHUX COLMAIBHBIX MPOrPaMM B pe-
TMOHE Ha OCHOBE aHaJIM3a TPEX OCHOBHBIX COCTABIISIOINX: 3aTPaThl —
pe3yabTaThl — HAJIMYKE JOJITOCPOYHOTO MO3UTUBHOTO BO3JIEHCTBUS;

* pYKOBOJICTBO KOMITAaHUH €KET'0JJTHO AaHAJIU3UPYET U B CIIyyae He-
00XOIMMOCTH MePEeCMaTPUBACT MPUOPUTETHI COLMATBHON MOTUTUKA
B KOHKPETHOM PETrHOHE.

Takum 00pa3om, KOpHopaTuBHasl COLMANbHAS OTBETCTBEHHOCTh
MPOSIBIISIETCS. B PeaNn3aliyl Pa3sHOOOPa3HBIX COLMAIBHO 3HAYMMBIX
MIPOTpaMM M MEPONPHSITUI KaK BHYTPEHHEH, TaK ¥ BHEIIHEH Hampas-
JIEHHOCTH.

3.3. Konyenyus 3auHmepeco8aHHbIX CMOPOH

B xaudectBe Ba)kHEIIel TeMbl, OKa3bIBAIOIIEH OIpEEstolIee
BJIMAHMUEC HA PAa3BUTUC KOHLCIIIHWU KOpHOpaTHBHOﬁ COHI/IEIJ'ILHOﬁ oT-
BETCTBCHHOCTH, MOXXHO BBIACIWUTH KOHLCIIIUIO 3aMHTCPCCOBAHHBIX
CTOPOH.

busnec He MoxeT cymiecTBoBaTh B m3o0JsAIuu. OH monaraercs
Ha pa3HOoOOpa3HbIC OTHOMICHUS C MOTPEOUTEIISIMHE, TTEPCOHATIOM, II0-
CTaBIIMKaMHU, IIPCACTaBUTCIAMU BJIACTU U MECTHBIX COOGIIICCTB u ap.,
T. €. 3aMHTEPECOBAHHBIMH CTOPOHAMH (CTEHKXOJIAEPaAMH).

Cmeitkxon0epbt — 3TO TPYIIIBI, OPraHU3aUHN WIN WHINBUAYY-
MBI, Ha KOTOPELIC BJIMACT KOMIIAHWA U OT KOTOPBIX OHA 3aBUCHUT.

Paznmmygaror JBC I'PYIIIIbI CTefIKXOHI[epOBZ TICPBUYHBIC 1 BTOPUYHBIC.

Ilepguynvie UMEIOT JISTUTUMHOE U MPSIMOE BIIMSIHUE HA OW3HEC:
COOCTBEHHHKH, COTPYAHHUKH, KIMEHTHI, OM3HEC-TIApTHEPHI TI0 TIPOU3-
BOJICTBEHHOM LIETIOYKE.

Bmopuunvle IMEIOT OTIOCpeTI0BaHHOE BIMSHIE Ha OM3HEC: BIACTh
(MecTHas W TrocyHapCTBEHHAs), WHBECTOPHI, KOHKYPEHTHI, IpyrHe
KOMIIaHUH, MECTHBIE COOOIECTBa, KyJla, B CBOIO OYEPEIb, BXOMIST
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CMU, HekoMMepUecKre OpraHu3alii, B TOM YUCIe OOLIECTBEHHbIC
1 0JaroTBOpHUTENBHBIE, MECTHBIE aKTUBUCTHI, (popMupyromue odrie-
CTBEHHOE MHEHHE.

BoBiieueHue 3aMHTEPECOBAHHBIX CTOPOH IOAPa3yMeBaeT MJIH-
TebHOE B3aUMO/ICHCTBHE, OTPaXKaIOIee CTENEHb UX BIMSHUS B IIPH-
HaTHM perierns. C 01HON CTOPOHBI, OM3HEC MOXKET MPOCTO HH(OPMU-
pOBaTh 3aMHTEPECOBAHHBIE CTOPOHBI OTHOCUTEIHHO CBOMX ILIAHOB,
a ¢ Ipyroil — 3aMHTEPECOBaHHBIC CTOPOHBI JOJKHBI OBITH BOBJICUE-
HBI B IPUHATHE PEILICHUH Ha CAMOM PaHHEM JTalle.

Cmenenb yuacmus 6 KOHCYTbMAYUAX MOJCEM Oblmb PA3TUYHOLL.
Buioensiiom credyiowue popmor 63aumooeticmeus®:

1. Perymsipnoe nndopmupoBanue. Ilpecc-pennssl, oT4eTHI, pas-
JieTTbl KOPIIOPAaTUBHOTO caiiTa, HH)OpMaLMOHHBIC THChMA U T. JI.

2. ObMeH MHEHHsIMH (muaior). IleperoBopwl, KOHCYJIBTAIIHH,
OOIIIECTBEHHBIE CIYIIAHUS, KPYTIIBIE CTOIBI.

3. BrisiBJIeHHE MHEHHH 1 HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
Onpocsl, aHKeTUPOBaHNE, POKYC-TPYIIIBI, HHTEPHET-OJIOTH U JpyTHe
WHTEPAaKTHBHBIC CEPBUCHI, OTBETHI HA 3aIPOCHI.

4. Yuactue B MEPOIPUATHSIX, HPOBOAUMBIX 3aUHTEPECOBAHHBIMU
cTopoHamu. [lokiazpsl, ydacTue B TUCKYCCHSX.

5. OkcnepTHble 00cyxkaeHus. KoHcynpTaTuBHBIC M 9KCIICPTHBIE
KOMHTETBI, pabouyue IpyIIIIbL.

6. CoBMecTHas esITeNIbHOCTD. [IporpaMmebl, IPOEKTHI, aKIUH, Me-
PpOTIpUATHSL, BEIPAOOTKA OOIINX MO3UIIMH TT0 CYIIIECTBEHHBIM BOIIPOCAM.

Jpyrum myTeM MOHMMAaHUSI BaKHOCTH y4YacTHs 3aMHTEPECOBaH-
HBIX CTOPOH SIBJISICTCS OLIEHKAa POJM, KOTOPYIO MOTYT MIpaTh KIIH-
CHTBI, aKIIMOHEPHI, COTPYIHHUKH, OOIECTBEHHOCTh M JAPYTHE IHIA
B PaMKax OMMCAHHOTO MOJAX0/a «IIJIAHUPOBaHKE, BHEAPEHHE, OLICHKA
Y COBEPIICHCTBOBAHUE» BO BHEPEHUHU KOPIIOPATUBHON COIMATEHON
OTBETCTBEHHOCTH.

IInanuposanue. Ha srtame IUIaHMPOBaHUS 3aUHTEPECOBAHHBIC
CTOPOHBI MOTYT OIpEICIATh BIUSHHE KOMIIAHWH Ha COLHMAIBHYIO,
9KOHOMMYECKYI0 U OKPYXKAaIOIIyI0 Cpely, OKa3blBaThb COZICHCTBHE
B pa3pabOTKe CTpaTeruy KOMIIAHUU 110 KOPIOPATHBHON COIMAIbHON
OTBETCTBEHHOCTH.

% Braros 0. E. KoprnopatuBHasi colpianbHasi OTBETCTBEHHOCTh: JBO-
nmrorust kounenmuu. CII6.: Beicias mikona menemxkmenta, 2011. 272 c.
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Breopenue. lpu nepexoae oT MJIaHUPOBAHHS K BHEAPCHHUIO 3a-
HWHTEPECOBAHHBIC CTOPOHBI HTPAIOT BAXKHYIO POJIb B pa3pabOTKeE U BbI-
MOJTHEHUH 00513aTeTIHCTB KOMIIAHUH TI0 KOPIIOPATHBHOM COIMAIbHOM
OTBETCTBEHHOCTH.

Oyenka. Ha aTane npoBepKky 3aHTEPECOBAHHbBIE CTOPOHBI B MOJI-
HOM 00bEeMe YJacTBYIOT B ITPOBEPKE M BepH(UKaK OTYETA.

Cosepuwencmsosanue. Y4acTiue 3aMHTEPECOBAaHHBIX CTOPOH MO-
JKET CTaTh KJIIOUEBBIM B MEPONPUATHAX KOMIIAHUM I10 OLEHKE U CO-
BEPIIEHCTBOBAHUIO CBOEH JIEATENBHOCTH.

Ha Bcex aTamax moaxojabl K BOBJICUEHHIO JOJKHBI OBITH MpaK-
TUYHBIMHU U TPO3PAaYHBIMH, COOTBETCTBOBATh BO3MOXKHOCTSM U IIO-
TPeOHOCTSAM KOMITAaHUU ¥ 3aWHTEPECOBAHHBIX CTOPOH.

Mooicro evi0enums naime 5manoe npoyecca 606j1e4eHs 3aunme-
PECOBAHHBIX CINOPOH.:

1. Onpeodenenue cocmasa (nepeuns) 3auHmepecoanHblx CHOPOH.

Ha nannoMm stamne nenecoodpasHo OyeT COCTaBUTh «KapTy» (CIH-
COK) 3aMHTEPECOBAHHBIX CTOPOH. DTO ITOMOXKET BBITIOJIHUTH BU3Yallb-
HYIO OLIEHKY BCEll COBOKYITHOCTH CBS3€H 3aMHTEPECOBAHHBIX CTOPOH
C KOMIIaHUEH, ONPEeNTUTh CTENEHb X BECOMOCTH JJIs1 KOMIIAHUH.

2. [lonumarue npuyun 60671€4eHUs 3AUHMEPECOBAHHBIX CTNOPOH.

Kommanust MoXkeT MCHoNb30BaTh BOBIEYEHNE 3aUHTEPECOBAHHBIX
CTOpOH 151 OOJBILIETO MOHUMAaHHSI CBOCTO BIIMSHUS, TIOMOIIH B OTpe-
JIeTICHUH [EHHOCTEH KOMIIAaHWH, €€ 3aJad, CTPaTeruu, 00s3aTelbCTB
W UX BBITIOJHEHHMS, OOJIETYeH s Tpolecca MOTyUSHUS! pa3pernTelib-
HOW JTOKYMEHTAIlMM B PETYJIMPYIOIIMX OpraHax, y4acTHsl B OIICHKE
1 TIOATOTOBKE OTYETHOCTH, MPEJOTBPAIIEHUS UM MPEOI0JICHUS KpH-
31ca WK JJIs TIPOAKTUBHOTO YITyUIIEHHs B3aUMOOTHOIIEHUH U T. 1.

3. [Inanuposanue npoyecca 6061e4eHUA.

[1nan BoBiEYEHUS JOJKEH BKIIOYATh B CE0Sl OMHMCAHHUE KaKIOH
IpYyMIBI 3aMHTEPECOBAHHBIX CTOPOH U KaX /101 CBA3aHHOM MOATPYIIIBI
IUIs1 o0ecTieueH s UX Ka4eCTBEHHOTO MPEACTaBUTEIbCTBA.

B nnane BoBiedeHus JOKHA OBITH yUTeHA CIIOCOOHOCTH TPYII
paboTaTh ¢ KOMIIaHHEH 1O ONPeACICHHBIM BOIIPOCAM.

[Tone3Ho ompeaenuTs NPUOPUTETHl OTHOCUTEIBHO 3aHMHTEPECO-
BaHHBIX CTOPOH, KOTOpBIE OyIyT MPUBIEKATHCS, C YIETOM HX IO3H-
TUBHOTO WJIM HETaTHBHOTO BIIMSHUS Ha KOMIIAHUIO.
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4. Ilposeoenue xouncyromayuil (Ouanoea).

BoBneueHnue B mpoiiecc B IyxXe paBeHCTBA, YBaXKCHUSI U OTKPbI-
TOCTH OyJeT paboTarh Ha oOmIyro mons3y. [lpurnamas 3anHTEpeco-
BaHHBIX CTOPOH K y4YaCTHIO B MPOIECCe, HEOOXOIUMO YETKO yKa3aTh
CTEIEHb UX 003aHHOCTEH U YPOBEHb BIIHSHHUS.

5. Iloodoepoicanue ouanoea.

B3aumoneiicTBre ¢ 3aMHTEPECOBaHHBIMU CTOPOHAMH TTO3BOJISET
KOMITaHUH BBISIBUTh UX MHEHHUS O TOM:

* B KakuX 00JIacTsX B MIEPBYIO OYEpe/ib J0JDKHA Pean30BbIBATh-
CsI COLMAJIbHAsI OTBETCTBEHHOCTh KOMIIAHUH;

* KaKue KOHKpPETHBIC JICHCTBUSI KOMIIAHHs JOJDKHA TPEIIPHHU-
Marth JUISl yIOBJIETBOPEHHS MOTPEOHOCTEH M MHTEPECOB 3aMHTEPECO-
BaHHBIX CTOPOH;

* kakue BaxHble HampaBieHus KCO koMmaHusi OCTaBisieT
0e3 BHUMAaHWS,

* Kakue JICHCTBHS M PELICHUS] KOMIIAHUU BBI3BIBAIOT HEIOBOJIb-
CTBO 3aMHTEPECOBAHHBIX CTOPOH U ITOYEMY;

* IOCTATOYHO JIU KOMIIAHUsI OTKPBITA: €CTh JIU TAKUE aCIEKTHI €€
JeATEIbHOCTH, TI0 KOTOPBIM 3aHHTEPECOBAHHbBIC CTOPOHBI XOTENH Obl,
HO HE MOTYT MOJIYYUTh HH(OpMaIHio?.

Cretyet UMeTh B BUJLY, YTO IEPEUHCIICHHBIC 3TAIlbl — JTO JIHIIb
OJIMH W3 BO3MOXKHBIX IMOJXOJIOB K BOBJICYCHHIO 3aWHTEPECOBAHHBIX
CTOpOH. B 3aBHCHMMOCTH OT paccMaTpuBacMbIX BOIIPOCOB, pazMmepa
Ou3Heca U Opyrux (akTopoB KOMIIAHMHM MOTYT BBIOMpATh Kak Oojee
YIPOILCHHBIH, TaK ¥ 00JIee CUCTEMHBIH MOIXO/I.

3.4. [locmpoeHue cucmemul
KopnopamueHOoll coyua/1bHoll omeemcmaeeHHOCmMu
8 KoMnaHuu

®opmupoBanue cucteMbl KCO — CoXHBII MHOTOCTYIIEHYa-
TBII IPOLIECC, KOTOPBIM 3aHUMAET MPOAOJDKUTENBHBIN IEPUOJ BpEMe-
HU U TpeOyeT OT KOMIIaHUH IeJIeHaIpaBIeHHbIX yeuuid. [Ipu aTom
nosmtuka cinepoBanns KCO BeipabaThiBaeTCs B HECKOJBKO ITAIOB
(Tabm. 3.1).

27 Kypunbko P. H. OcBanBaem KCO: mpocTo 0 CIOKHOM.
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Ta6muua 3.1

Cmaouu pazeumus KCO komnanuu®

KoMnanus He npu3HaeT CBOSH OTBETCTBEHHOCTH

OGopoHuTeNbHAS | M OTPULIAET BUHY 33 HETaTUBHbIE BO3/IEHCTBUSA CBOEH
cTaaus JEATEIBHOCTH Ha COCTOSTHHE OKPYIKAIOIIEeH Cpebl

M 00IIECTBO

KommnaHnus BelleT CBOIO IeSITEIbHOCTh B COOTBET-

IIpaBoBas cTanus | CTBUM C OKUJIAHUAMH OOIIECTBA, 3a(hMKCUPOBAHHDI-

MU Ha 3aKOHOJIaTEIbHOM YPOBHE

Kommnanust mppHUMaeT Ha cedst HEKOTopbIe 100po-

dynkunoHanbHa | BOJIbHBIE 00s13aTenbeTBa B 00mactu KCO, npunocs-
CTaIus IIMe MMO3UTUBHBINA 3P (EeKT B KpaTKOCPOUHOH 1 cpe-

HECPOYHOH MepCIeKTUBRE

Kommnanus unrerpupyer KCO B cTpaTeruto cBoero

pa3BUTHS, OPUEHTUPYACH IIPUA OTOM Ha JOITOCPOU-

HYIO TIEPCIIEKTUBY

I'paxxnanckast Kommanus npunaraeT yCuiaus Juist pOABHKCHUS

cTamus npuniunoB KCO B nenoBoM cooOriectse

Crparernyeckas
cTaaus

Pemenwne moboro Bompoca KOMITAHUN TPeOyeT OpraHu3aIlmOHHO-
r'0, TEXHIYECKOTO, METOANIECKOTO 1 HH(OPMAITMOHHOTO 00ECTIEYeHUSI.

Konnermus KCO Taxxe mpenmonaracT Heo0X0IMMOCTE (hOpMH-
POBaHHS OMPEEIIEHHOTO COCTaBa 3BEHBEB, CITY)KO, MOApa3/IeIeHNUH,
HaJIeTIEHHBIX COOTBETCTBYIONIUMH 33/1a4aMH 1 TIOJTHOMOYHSIMH.

s 5TOro HEOOXOAMMO CTPOHWTH CHCTEMY OPTaHHU3aIlMOHHOTO
obecrreuenuss KCO, sBistrontyrocss (GyHKIHOHATHHONW MOACUCTEMON
BCETO MPEANPUATHS.

OcHOBHBIM (haKTOPOM, BIHAIONINM Ha CHCTEMY OpTaHU3aIlHOHHO-
ro ooecriederns KCO, sBiseTcsi ypOBeHD COITHAIEHON OTBETCTBECHHO-
CTH KoMMaHuu. [Ipy 3TOM MOKHO BBIAEIHTH TPHU YPOBHS OTBETCTBEH-
HOTO MOBeAeHUs (UPMEI, coracHo [Iporpamme pazsurus OOH:

1. ba3oBbIil ypoBeHb, HA KOTOPOM HaXOJATCS BCE KOMIIAHWH,
coOIro/TatoNie JeHCTBYIONIEe 3aKOHOJATENBCTBO (CBOEBpPEMEHHAs
ofjiaTa HaJOTOB, BHITIATa 3apaOOTHOW IJIATHI, IO BO3MOKHOCTH —
MIPEAOCTaBIICHNE HOBBIX pab0OUNX MECT).

28 KopriopaTuBHasi colMaibHas OTBETCTBEHHOCTh. HoBas ¢uocodus
6usHeca: yueOHoe nocobue / Buenmkonombank. M., 2011. 56 c.
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2. Bropoii ypoBeHb cOIHANBbHOW OTBETCTBEHHOCTH OH3HE-
ca MpeAamnoJiaraeT HUCMOJIb30BaHUE HUHCTPYMEHTOB, HANPABICHHBIX
Ha MOBBINICHUE KaueCcTBa BHYTPEHHEH cpenbl i pabOTHUKOB
MPEANPUATHS: 00€CIICUCHUE MEAUIIMHCKUM JIOOPOBOJIBHBIM CTPaXO0-
BaHHEM, BO3MOXXHOCTH IMOBBINICHUSI KBAIU(DHUKAIUU, 00CCIICUCHHE
KUJIbEM, JICTCKUMU CajlaMu JeTedl paOOTHUKOB U T. 1. Takoii Tum
OTBETCTBEHHOCTH OBbLI YCJIOBHO Ha3BaH «KOPIOPATUBHON OTBET-
CTBEHHOCTBIO».

3. Tpetuii — BBICHINII — YPOBEHb OTBETCTBEHHOCTH MIPE/IOIIa-
raeT HalpaBJICHHOCTh HA Pa3BUTHE OOIIECTBA, NIOBHIIICHUE KAaYeCTBa
YKU3HU HACEJIICHUS TEPPUTOPHH, TJe padoTaeT MpeIpUsiTHE.

[Ipeanpusarue, Haxoasieecs Ha ABYX MOCICAHUX YPOBHSIX MPU-
menenus npaktuk KCO mpu mocTpoeHuu opraHu3aluOHHON CTPYK-
TYpBbI, 00CCIICUNBAIOIICH PEaTH3aIMI0 KOHIICIIIUHY, TOJDKHO MPHUIEP-
JKUBATHCS CIACAYIOIINUX MPUHIIUIIOB:

* KOMIUIEKCHOCTH: BHeApeHune npuHuunoB KCO B oburyto ctpa-
TErUI0 KOMIIAHUU;

e cucteMHoCcTU: noaaepxka npuHiunoB KCO Bcemu uieHamu
KOMITAaHUU U YY€T UX MPU IPUHITUH YIPABICHUYECKUX PEIICHUH;

* OTKPBITOCTH U MH(DOPMAIIMOHHOM MPO3PAYHOCTH JICATECIBHOCTH;

* popManu3aIuy U periJaMeHTalui; YeTKas periaMeHTaIHs TIPO-
Leayp ¥ OM3HEC-TIPOLIECCOB;

* MOpT(ETHHOr0 COIMAILHOTO WHBECTHPOBAHUS (BCECTOPOHHSS
ouenka 3¢ ¢pextusaoctu KCO);

* IPUHIIMIA aHATU3a U KOHTPOJI pe3yapTaToB peanuzanuu KCO
B JICSITEILHOCTH KOMITAHUM C IIEJBI0 Pa3pabOTKU PElICHUH, HAIlPaB-
JICHHBIX Ha TOBBIIICHUE 3(PPEKTUBHOCTH JIEATEIILHOCTA KOMITAHUU.

Jlo cux mop B MHpe HE BbIpaO0OTAaHO €AWHOTO OOIETPU3HAHHOTO
MOAX0/1a K BHEAPEHUIO KOPIIOPATUBHOM COIIMATIEHON OTBETCTBEHHOCTH.

Ha mpakTuke KOMIIaHUM TO-pa3HOMY MOJIXOJAT K (hOpMUpPOBa-
Huto noacuctembl KCO. DTo 3aBUCHT OT MHOXKECTBA (DaKTOPOB: pa3-
Mepa KOMIAaHHH, OPraHW3alMOHHO-IPABOBOW (OPMBI; YPOBHS JIH-
Bepcu(UKAIMK; COCTOSHUS PECYPCHOTO U KaIpOBOTO OOeCIieueHHUs;
CHUCTEMBbl HOPMAaTUBHO-IIPaBOBOro perynupoBanus KCO; nmonutuku
kommnanuu B otHomennu KCO; nogaepxku npuniunos KCO nepco-
HaJIOM U €ro PyKOBOJICTBOM H Jp.
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Bce i 06cTOSATENBCTBA B 3HAUUTEIBHOM CTENIEHU BIUSIIOT Ha TO,
KakuM 00pa3oM KoMmaHus ompenensier st ceds u BHeapser KCO.
Kaxnas kommanusi, Kak MpaBuiio, pa3padaThIBacT CBOE MOHHUMaHHE
KCO u BBIAETISIET COOTBETCTBYIONIME HEOOXOAUMBIE PECYPCHI JIsl BBI-
MIOJTHEHUS! TOCTABJICHHBIX 3a7ad.

Paccmorpum yHuuumpoBaHHbIM noaxon K BHeapenuto KCO
(Tabm. 3.2).

Tabmuua 3.2

Mooenw eneopenus KCO®

Cmaous Lenu Ilepeuensv meponpusmuiti
1 2
[Tnanuposanue | 1. [IpoBenenue | 1. Co3ganue padboueii rpymmsl mo KCO

OLleHKH KomImia- | 2. PazpaboTka pabodero onpeeneHus
HuM Ha npeametr | KCO

KCO 3. OnpeneneHue 3aKOHOJATENbHBIX
pamox

4. DxcnepTH3a KOPIOPATUBHBIX J10-
KyMEHTOB, IPOLIECCOB, POUCXOISIINX
B KOMIIAHUH, ¥ €€ BHYTPEHHHUX MepO-
NpUATUN

5. Omnpenenenue U BOBJICUEHUE IJ1aB-
HBIX 3aMHTEPECOBAHHBIX CTOPOH

2. Pa3pabotka 1. OGecnieuenne MOAACPKKU CO CTO-
ctpaterurt KCO | poHBI BBICIIETO PYyKOBOJCTBA, MCHE/I-
’KMEHTA CPEIHETO 3BCHA U IepcoHaa
2. M3yueHne onpITa APYTUX KOMITAaHUH
3. IToaroToBKa mepeydHss MEPONPUATHI
o KCO

4. HapaboTka uneit 11 mpoBeACHUS
MEpPOIPUATHH

5. Ompenenenue HaPaBICHUS, TOIX0-
JIOB, pPAMOK ¥ PUOPUTETHBIX 00JIacTe
Buenpenue 3. [MoarotroBka | 1. [IpoBeneHue OlEHKH 00sI3aTEILCTB
00513aTENbCTB no KCO

2. [IpoBenenue 00CYKACHHUS C OCHOB-
HBIMH 3aMHTEPECOBAHHBIMHU CTOPO-
HaMH

» Kypunbko P. H. OcBanBaem KCO: mpocTo 0 CIOKHOM.
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OxoHYaHue TaOIHUIIBI

1 2 3
3. Coznanue paboueit rpymiis!

o pa3paboTKe 003aTeNbCTB

4. TToaroToBka NpeaBapUTEILHOTO
BapuaHTa

5. IIpoBeneHue KOHCYJIbTaUUM C 3aUH-
TEPECOBaHHBIMHU CTOPOHAMHU

6. BHeceHre M3MEHEHUI 1 Ty OTKa-
ST 00S13aTENNBCTB

4. Buenpenue 1. Pa3zpaboTka HHTErpHPOBAHHOM
00513aTeNIBCTB CTPYKTYPBI IPUHSATHS PEILICHUIN

o KCO o KCO

2. [ToarotoBka u BHEJpeHNE OM3HEC-
TIaHa

3. OmnpeneneHue U3MEPUMBIX IeIel

1 pe3ybTaToB

4. BoBieueHne pabOTHUKOB KOMITAHUHT
U TIPOYMX 3aTPATUBAEMBIX €€ JIeATeIb-
HOCTBIO TPYII

5. Pa3paboTka u ipoBejicHre TPSHUH-
roB o KCO

6. PazpaboTka MmexaHu3Ma padOTHI

C IPOOIEMHBIMHU BOIIPOCAMHU

7. Pa3paboTka BHYTPEHHETO U BHEIII-
HETO KOMMYHHUKAIIMOHHOTO TIaHa

8. [TybnuaHoe 3asBIeHHE

Orenka 5. Ilposepka 1. I3mepenue 1 3aBepeHne pe3ynbTaToB
U OTYET O JI0- 2. BoBjieyeHue 3aUHTEPECOBAHHBIX
CTUTHYTOM IIpO- | CTOPOH
rpecce 3. OTueT 0 TOCTUTHYTHIX Pe3ysIbTaTax
(BHYTpEHHHI ¥ BHEUTHHUN)
CogepreH- 6. Onenka 1. IlpoBeneHMe OIEHKH JOCTHTHYTHIX
CTBOBaHHE 1 yIIyqlIeHHE pe3yJIbTaTOB
TToKa3aTeneit 2. Onpenenenne cdep yIyqIIeHNs

Kaxxnast kommanust IMEIOT CBOIO CTEIIeHb 3PEJIOCTH B OTHOLICHUH
KCO, noaromy HEKOTOpbIE IMyHKTHI B CX€ME MOTYT OBITh MPOIyIIe-
HBI, €CJIM 3TU MEPONPUATHUS Y’Ke ObLIN MPOBEJICHBI.

92



Llae 1. Ilposeoenue oyenxu komnanuu Ha npeomem KCO

Hu onna xoMmaHus HUYEro HE CAENaeT B INIOCKOCTH KOpIopa-
TUBHOW COLIMAILHOM OTBETCTBEHHOCTH, IIOKa COBET IUPEKTOPOB, TOTI-
MEHEPKMEHT WIN PsI0BOM MEepCOHaN HE OCO3HAET, YTO CYIIECTBYIOT
poOIeMbl, BO3MOXHOCTH WJIM PUCKH, B TOW WJIM MHOW Mepe CBSI3aH-
Hele ¢ KCO.

[TosTOMY MEpBBIM IIATOM SIBIISIETCS COOP M M3y4EHHE COOTBET-
CTByIOIIEH HMHGPOPMALUK O MPOJAYKTAX M YCIyrax KOMIIAaHHH, Me-
XaHM3MaxX NPUHATHS pElIeHUH, MPOBOJMMBIX €10 MEPONpPUATHSX,
JUTS TAJIbHEHNIIIEro CON3MEPEHNs MOIYUEHHBIX PE3yJIbTaTOB C 3JIEMEH-
tamu KCO.

[IaTuctynenyaras MoJeNb IPOBEACHUS OLIEHKU:

1. Coznanue pabdouet rpymimsr mo KCO.

2. Pazpabotka pabouero onpenenenusi KCO.

3. Onpenenenne 3aKOHOAATENBHBIX PAMOK.

4. DxcnepTH3a KOPIMOPATUBHBIX JTOKYMEHTOB, MPOLECCOB, MpPO-
HCXOAIIMX B KOMIAHUH, U €€ BHYTPEHHUX MEPONPUATHI.

5. Onpenenenue W BOBJEUEHHE TIJIABHBIX 3aWHTEPECOBAHHBIX
CTOpPOH.

laz 2. Paspabomrxa cmpameauu KCO

[IpoBeneHHas1 OLIEHKa KOPIOPATUBHOM COLMAIbHON OTBETCTBEH-
HOCTH TIPEJOCTaBIsIeT HHPOPMAIIMOHHYIO 0a3y, KOTOPYIO KOMIIaHUS
OyJIeT UCToIb30BaTh MpH pazpadotke cTparerun KCO.

OHa mpeacTaBisieT co00i OOIIHIA TUTaH AEATETHPHOCTH KOMIIAHUH
10 KOPIIOPaTUBHOM COLMAIIBHOM OTBETCTBEHHOCTH B JUIUTENBHOM Mep-
CTIEKTHBE, TIO3BOJISAS €i1 YCIENTHO MCIIOIb30BaTh CBOM PECYPCHI B paM-
Kax COOCTBEHHOW YHUKAIBHOW CpeIbl, YTOOBI COOTBETCTBOBATH MOTPEO-
HOCTSIM PBIHKA W OTBEYATh O’KUAAHUSIM 3aWHTEPECOBAHHBIX CTOPOH.

Kaxnas xoMmMmaHuss uMeeT CBOM ypOBEHb OCBEAOMJIEHHOCTH
1 3peJIOCTH 0 OTHOUIEHUID K KOPIOPATUBHON COLMAJIBHON OTBET-
CTBEHHOCTH, YTO, B CBOIO OYEpE/Ib, BIUAET HAa COJCPKAHNE CTPATETHH.

OnHM KOMITAHUW MOTYT BHEAPUTH JIUIIH «KMHHUMAIBHO HEO0XO-
mumbliny ypoBenb KCO, npyrue — nenars CTpaTernyecKHil aKIeHT
Ha OTIpe/IeIICHHBIC 00IaCTH.

[IaTp 1mIaroB pa3pabOTKH CTpPATErHH KOPIOPATUBHOM COIHAIb-
HOH OTBETCTBEHHOCTHU:

93



1. OGecnieuenne NOAIEPKKH CO CTOPOHBI BBICIIETO PYKOBOACTBA,
MEHEPKMEHTA CPEJIHEro 3BE€Ha U NepcoHaa.

2. NzydeHue ombiTa Apyrux KOMIAHHUM.

3. loxaroroska nepeunst meponpusatuii no KCO (marpura npea-
nojaraemeix nericteuit mo KCO).

4. Hapa0®oTka uzaeit Ui npoBeIeHHS MEPOTIPHUATHI.

5. Onpenenenue HAMPAaBICHUS, MOIX00B, PAMOK H MPUOPUTET-
HBIX o0JiacTei.

Llae 3. [loocomoska obs3amenbcme (opueHmupos)

Oo6s3arenberBa 10 KCO — 3T0 YeTKo onpeeneHHast MoJUTHKA,
WK TyOJIMYHas TO3UIHS KOMITAHUH, KOTOPYIO OHa BbIpabaThIBaeT
WM TIOATIMCHIBAET.

DTO JOKYMEHT, TJi¢ MPOMUCAHBI TUIAHBI KOMIIAHUH OTHOCHTENb-
HO OCYIIECTBIICHUS] KOHTPOJIS HAJl €€ COIHATBHBIM 1 IKOJIOTHIECKHM
BJIMSTHUEM, a TAK)KE YIPABJICHUS UM.

[lepen Tem Kak MPUCTYIUTH K pa3padOTKe 00513aTeIbCTB MO KOPIIO-
PaTUBHOM COLMANIBHONW OTBETCTBEHHOCTH, KOMITAHHS JIOJDKHA U3YUIHTh
BCE CYIIECTBYIOIINE TUIIBI 00SI3aTENbCTB U HAYUINUTHCS UX Pa3IHyarh.

O0s13aTeNIBCTBA IO KOPITOPATUBHON COITMATEHON OTBETCTBEHHOCTH
[TIOMOTAIOT BCEM 3aMHTEPECOBAHHBIM CTOPOHAM ITOHATH, Y€r0 OHU MO-
I'YT OKHUJIaTh OT KOoMIaHuu. [1yOnudHO 3asBIIsisE O CBOUX HAMEUYEHHbBIX
MO3UILIUAX, KOMITAHUSI CHHYKAET BEPOSITHOCTh BO3HUKHOBCHHMSI HEIIOHH-
MaHHsI CO CTOPOHBI OOIIECTBEHHOCTH B JaJIbHEHIIIEH 1S TeTHbHOCTH.

Cmoco0651 pa3paboTKH 00s3aTEIIBCTB:

1. ITpoBenenne ouenku obs3arenscTs o KCO.

2. IIpoBenenmne 00CYXICHUS C OCHOBHBIMU 3aWHTEPECOBAHHBIMHU
CTOpPOHAMH.

3. Cozmanme pabodeii rpymimsl o pa3padoTKe 00sI3aTeILCTB.

4. IloaroToBKa MpeaBapUTEILHOTO BapUaHTa.

5. IIpoBeeHre KOHCYJIbTAllM C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

6. BHeceHMe n3MEHEHUH 1 OMyOJIMKOBAaHUE 00sI3aTEIILCTR.

lllae 4. Breopenue obsazamenvcme no KCO

Buenpenne 00s3aTenbCTB MO KOPIOPATHBHOW CONMAIBHOM OT-
BETCTBEHHOCTH O3HAYaeT €KEJHEBHBIC PEIICHHS, IeSTeIFHOCTD, pea-
JIM3AIUI0 MEPOTIPUATHH, KOTOPBIE TAPaHTHPYIOT, YTO KOMITAHHS COOT-
BETCTBYET JyXy U OyKBE MPHHSATHIX 0053aTEIBCTB 110 KOPIIOPATHBHOM
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COLIMANIbHON OTBETCTBEHHOCTH M BBIMOJIHSET TEM CaMbIM HaMeueH-
Hyto crpateruto KCO.

Bcem mogsm Ou3Heca M3BECTHO, YTO BBINOJHEHUE OOCLIaHWH
SIBIISIETCSL 3aJI0TOM ycrexa. HeBbimonHenne 06s3aTesbeTB Mo KOpIo-
paTUBHOW COLMAIBLHONW OTBETCTBEHHOCTH O€3 yBa)KUTEIbHBIX MpU-
eMJIEMBIX IPHYUH MOXKET 00EpHYTHCS 3HAUNTEIBHBIMH MPOOJIeMaMu
JUIs. KOMIIaHWH, TAKUMHU KaK HEJOBOJILCTBO MEPCOHANA, aKLIHOHEPOB,
MapTHEPOB MO OM3HECY, MPeACTaBUTENeH MECTHBIX OOIIMH M OPTaHOB
BJIACTH, TOTpEOUTENEH U T. 1.

[TyTu BbIOMHEHUS! 0053aTEIBLCTB [0 KOPIOPATHBHOM COIMANb-
HOW OTBETCTBEHHOCTH:

1. Pa3paboTka MHTETPUPOBAHHON CTPYKTYPHI MPUHSATHS pele-
Huit no KCO.

2. lloaroroBka u BHeApeHNE OU3HEC-TUIaHA.

3. OmnpeneneHre N3MEPUMBIX L€l U Pe3yIbTaToB.

4. BoBneueHne pabOTHUKOB KOMIIAHMM W MPOYMX 3aTparuBac-
MBIX €€ e TebHOCTBIO TPYIII.

5. Pa3paboTka u nposenenue TpennHros mo KCO.

6. Pa3paboTka MexaHu3Ma padoThI C MPOOJIEMHBIMU BOITPOCAMH.

7. Pa3paboTka BHYTPEHHETO W BHEIIHETO KOMMYHUKAIIHOHHOTO
IIaHa.

8. [lyonmyHOe 3asiBJICHHUE.

Llaz 5. [lposepka u omuent 0 0OCMUSHYIMOM Npocpecce

B xoHeyHOM WTOTE KOpPIOpAaTHBHAS COIMAIbEHAST OTBETCTBCH-
HOCTB O3HAYACT JACHCTBUS U UX PE3YJIHTATHI.

B cBs3u ¢ 3TUM MpOBEpKa, OTUCTHOCTh M 3aBEPECHHE SBIISIOTCS
BOKHBIMH HHCTPYMCHTAMH HW3MEPEHUS JTOCTUTHYTHIX pPE3yJbTaTOB,
MIPEAOCTABIISIS 3aMHTEPECOBAHHBIM CTOPOHAM BO3MOKHOCTH YBUICTH,
HACKOJIbKO KOMIIAHMS OTBEYacT B3SIThIM Ha ceO0s 00s3aTesIbCcTBaM
1 KaKo€ BIIMSTHUE HA COITMYM, SKOHOMUKY U KOJIOTHIO OHA OKAa3bIBACT.

[IpoBepka U OTYETHOCTH MOTYT UTPATh BAKHYIO POJIb IS TIOJTY-
YEHUS U MPOJICHUS «COIMALHOM JTUIICH3UM» KOMIIAaHUH Ha e¢ Jes-
TEJIBHOCTb, YIJIYUIIICHUS BHYTPEHHEH paOOThl U BICTPAMBAHUS BHEIII-
HHUX B3aHMOOTHOIIICHHIA.

OO0111eCTBO, KIUEHTBI, HHBECTOPBI, COTPYIHUKH U TPEACTaBUTE-
JIX TPYAOBOTO KOJIJICKTHBA, PETYJIUPYIOMINE OPTaHbl U HETIPABUTEIb-
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CTBEHHBIC OpraHU3allMy, JKEJIAIOUINe MOMYyYUTh MPaBIUBYI0 HHPOP-
MalMio 0 KOMIIAHHH M €€ AEATEIILHOCTH, CKOpee Bcero, o0parsiTcs
K BepU()UIUPOBAHHBIM OTYETAM O KOPIOPATHBHOM COIMAIbHOM OT-
BETCTBEHHOCTH KoMIaHuu. HempodeccnoHanbHble U HEKayecTBEH-
HBIE MEPOTPHSTHUS 10 BepUPHUKALNUK OTYETA MOTYT MPUBECTH K MOJ-
PBIBY aBTOPHUTETA U PEIyTallMK KOMIIAHWH, 4TO, B CBOIO OYEpe/ib, Be-
JIET K CHUKEHHIO €€ CTOMMOCTH M JIOXOJIOB.

[IpoBepka 1 OTUETHOCTH ABISAIOTCS CIOXKHBIMU U BaKHBIMHU 3Ta-
namu KCO. Kaxxaast KoMmaHnusi yHUKallbHa, TO3TOMY HE MOXET OBbITh
€IMHOTO MOJAX0Ja K NMPOBEACHUIO MEpONPHATHI MOAOOHOTO poja.
EcTh MHOTO KOMMaHUH, 3aHUMAIOIUXCA KOHCYJIBTUPOBAHUEM IO T10-
BOJY COCTaBJIEHHUS COLIMAJIbHOM OTUETHOCTH, KaK MEXTyHapOJHBIX,
TaK 1 HalroHabHbIX. Kpome Toro, B IHTepHETe ecTh cailThl, conep-
XKalre HHPOPMAIHIO O MOJTOTOBIEHHBIX OTYETaX.

Llaz 6. Oyenxa u ynyuuienue noxazamenetl

OneHka OTpakaeT BECh IMPOIECC MACSITEIHLHOCTH KOMIIAHUH
10 KOPIIOPATUBHOW COLMATIbHOW OTBETCTBEHHOCTH U CO3AAET OCHOBY
JUIsL COBEPIICHCTBOBAHMSI U MOJIH(DUKAIIHIA.

Onwupasice Ha MHGOPMAIIHIO, MPOUCTEKAIONIYIO U3 OLECHKH U OT-
YETHOCTH, KOMIIAHUS WUMEET BO3MOXKHOCTH IIEPECMOTPETh U yCOBEP-
IIEHCTBOBATh CBOIO JESITEIHLHOCTb.

OneHka J0KHA BBITIOJNHATHCS C MPHUBICYCHHEM 3aWHTEPECO-
BaHHBIX CTOPOH, BKJIIOYaTh B ce0si KOMMEHTAPUU U MHEHUS PYKO-
BOJICTBa, KOOPJAWHATOPOB B 0O0JIACTH KOPIIOPATHBHON COIMAIBHON
OTBETCTBEHHOCTH, MEHEKEPOB, COTPYTHUKOB, BHEIIHUX 3aWHTEpe-
COBaHHBIX CTOPOH.

Takum oOpaszom, mpaBuibHO pa3paboranHas mojens KCO, kak
MIPaBHIIO, ABJISETCS THOKOW W CUCTEeMaTU3UPOBAaHHOW. OHA COAEPKUT
BOIPOCH! MPUHATHUS PEIICHUH SKOHOMHYECKOTO, COIIMATIHLHOTO U KO-
JIOTUYECKOT0 XapaKTepa, BKI0Yas BCE yPOBHU KOMIIAHUH, YTO CBH/IE-
TeNBCTBYET 00 3 (PEeKTHBHOM KOPIIOPATHBHOM YIIPABIICHHH.
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3.5. HepunaHcosass omyemHocmb
8 chepe KopnopamugHoli coyua/1bHOl omeemcmeeHHOCmu

[losiBNeHNEe y KOMITAaHWH WHUIMATHB B OOJACTH KOPIIOPATHUB-
HOH COIMaIbHOM OTBETCTBEHHOCTH MPUBENIO K TOMY, UTO UM 3aXOTe-
JIOCh paccKa3aTh O TOM IMO3UTUBHOM, YTO OHH JIEJIAOT JUIs OOIIECTBa
1 OKpY’Kalollel cpeibl.

Tax, B koH1e 70-x TT. XX B. MOSBUJINCH MEPBbIe HE(hUHAHCOBEIC
OTYETHI, KOTOPbIE, B OTIMYHE OT (DMHAHCOBBIX, MPEIHA3HAYCHHBIX
TJIABHBIM 00pa3oM akIMOHEpaM W aHAMTHKaM, ObUTH aJpecOBaHBI
LIUPOKOMY KPYTY 3aUHTEPECOBAHHBIX CTOPOH.

B mnepBoe Bpemsi HeUHAHCOBBIE OTYETHI OOJBIIE MOXOIUIH
Ha pekJiaMHble OykieThl W BbIMONHUM PR-GyHkmmm. OmHako mmo-
CTEIICHHO XapaKTep NPEJCTaBIEHHONW B HUX WH(pOPMAIMH MEHSIICS
B CTOPOHY OoOJIbIliel cOaTaHCUPOBAaHHOCTH ¥ aHATUTHYHOCTH, a TIPO-
LI€CC MOATOTOBKHU OTYETOB YCIOKHSIICS.

B pesynbrare y HepHAHCOBOW OTYETHOCTH MOSIBUIIACH SIIIE OTHA

BaKHas (PYHKIHS — WHCTPYMEHTA aHaju3a W IJIAHUPOBAHUS JCs-
tenpHOCTH KoMItanuu B oostactu KCO.
Kopnopamuenas couyuanvnas omuemnocms — 3TO UHCTPY-

MEHT, C TIOMOULIbIO KOTOPOTO OOIIECTBO MOMKET CYIUTh O JIEeSTEIb-
HOCTH KOMITaHUH, O €€ COLUAIBLHONH OTBETCTBEHHOCTH, O TOM, KaKHe
COLIMAJIbHBIE TPOTrPaMMBbl KOMIAHUS BEJET AJISl CBOMX COTPYAHHUKOB,
aKIIMOHEPOB, KIIMEHTOB M JIIsS O0IIEeCTBa B IIeT0M™.

B 3aBucHMMOCTH OT MHOMBHIYaJIbHOM TPAKTOBKH KOMIAHHUEH
0a30BOro TOHSTHS KOPHOPATUBHON COLMAIBHONW OTBETCTBEHHO-
CTH TaKH€ OTYETBHl MOTYT Ha3bIBAaTbCS OTUYETAMU «O KOPIOPATHUBHOM
(unu r100aTbFHOM) TPAXKAAHCTBEY, «O (KOPIOPAaTUBHOM) COLMAIBHON
OTBETCTBEHHOCTH», «00 YCTOHYMBOM Pa3BUTHH», €O KOPIIOPATUBHON
OTBETCTBEHHOCTH U YCTOHYUBOM Pa3BUTHH» U T. 1.

B coBpeMeHHOM MOHUMaHUHU HE(UHAHCOBBIN OTYET SBISIETCS OT-
pakeHHEM SKOHOMMYECKOH, SKOJIOTHYECKONW M COLUAIBHON Pe3ylib-
TaTMBHOCTH KOMIIAHWHU B 00JIACTH YCTOHYMBOTO Pa3BUTHS (TaK Ha3bl-
BaeMbIi TPUEIMHBINA UTOT) U BBIIIOJIHSET ABE BaXKHBIC (DYHKIIMH:

30 KopriopaTuBHasi COllMaibHAsi OTBETCTBEHHOCTh. HoBas ¢uocopust
ousHeca: yuyeOHOe TocoOue.
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* HHQOPMHpPYET 3aMHTEPECOBAHHBIC CTOPOHBI O JOCTUTHYTHIX
ycrexax;

* IOMoOraeT MoBbICUTh 3 dexTuBHOCTh yrpasiueHus KCO.

B ocHOBHOM myOnuKkanus He(UHAHCOBOW OTYCTHOCTH SIBISCTCS
JOOPOBOJILHOM MHULIMATHBOW Ou3Heca. OJHAKO B HEKOTOPBIX CTpa-
Hax, Takux kKak @panuus, Hopserus, Hanus, LBenus, @unnasHaus,
Tonnanaus, onpeneneHHble KaTErOpUM KOMIIAHUK, HAIPUMEP ToCy-
JAPCTBEHHbBIE, JIOJDKHBI COOOMIATh O Pe3y/bTaTaX CBOCH NEATEILHO-
CTH TI0 OIIPEICIICHHBIM HaIlpaBiieHusM U nokaszareisiMm KCO B 00s13a-
TEJIbHOM TOPSIKE.

Kak mpaBuiio, He(pHAHCOBBIC OTYETHI MIPETHAZHAYCHBI IS I~
POKOTO Kpyra 3aUHTEPECOBAHHBIX CTOPOH M MMEIOT MyOJIMYHBIN Xa-
paktep, T. €. ABIAIOTCS gHetnumu. OTHAKO KOMIIAHUS MOXKET MOJTr0-
TOBUTb U 6HYMPEHHUL Omyenm, KOTOPBIA OyeT apecoBaH KaKoW-JI100
Y3KOH IpynIe 3aMHTEPECOBAHHBIX CTOPOH, HAIIPUMEP COTPYIHHUKAM,
1 OyZIeT JOCTYIICH TOJBKO ATOM IEJIEBOM ayUTOPUH.

[MockonbKy mOAroToBKa HE(PUHAHCOBON OTYETHOCTHU B OOJIBINNH-
CTBE CJIy4aeB I0OPOBOJIbHAS HHULIMATHBA OM3HECA, KOMIIAHUH BIIPABe
CaMOCTOSITENIBHO PELIaTh, KAKUE TEMbI PACKPBIBATH B OTUETE, UCIIOJb-
30BaTh WM HET MMEIOIIUECS CTaHJAPThl OTYCTHOCTH, IyOJIMKOBATH
OYMa)XHYIO HJIM TOJIKO 3JICKTPOHHYIO BEPCHIO OTYETa, IJIe U KaK ee
pa3Merarsb.

[MoxroroBka He()MHAHCOBOM OTYETHOCTH — 3TO HENPEPHIBHBIH
IIPOILIECC, KOTOPBIM HE CBOAUTCS K MPOCTOMY cOOpy W MyOJIHMKaIuu
nH(popMaiu. B ero ocCHOBE JIS)KHUT B3aUMOJICHCTBUE C 3aMHTEPECO-
BaHHBIMU CTOPOHAMM, MHEHUE KOTOPBIX YUYUTHIBAECTCS IIPU ONPEACIIE-
HUU cojiepxkanus otyeTa (Tadm. 3.3).

Tloozomoska nepunarcosol omuemHocmu RO360J5em KOMAAHUU:

* MO3UIIMOHUPOBATH CE0sI KaK COIUATBHO OTBETCTBEHHOT'O yUaCT-
HUKA PHIHKA;

* IOBBIIATh OTKPBITOCTb, PO3PaYHOCTh U OJOTUYETHOCTD;

* yIIy4lIaTh MEXIYHAPOIHYIO PEIyTaLHUIO;

* pa3BUBAaTh B3aUMOJIEUCTBUE C 3aMHTEPECOBAHHBIMA CTOPOHAMU
U YKPEIUIATh TOBEPHE K KOMIaHUH;

* MIOBBILIATH PEUTUHTH U UHBECTUIIMOHHYIO IPUBJICKATEIBHOCTD,
B TOM YHCJIE B paMKax BbIXOJa HA MUPOBBIC ()OHIOBBIC PHIHKH;
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¢ IIOBBIIIATH 3(1)(1)CKTI/IBHOCTL KOMIIAaHUHU B 007aCTH 9KOJIOIruu, co-
I_II/IaJIBHOfI JACATCIBHOCTHU U OTUKHU 6H3Heca;

® BBIABJIATH, OICHUBATD U MIPEAYNIPEIKAATH HC(I)I/IH&HCOBLIC PUCKU;

¢ IOBBIIIATh KAaUYCCTBO KOPIIOPATUBHOTI'O YIIPABJICHUS.

Tabmuua 3.3

Dmanwt noozomoexu omuema’'

Oman

Ilpeonpunumaemvle deticmaust

1

1. [InanupoBanue
mporecca OT4eT-
HOCTH

- ®opmupoBaHne pabodeii TPYIIIHI IO TIOATOTOBKE
oTdyera

- Pa3paboTka npenBapuTeIbHON KOHIICIIIH OTYETA,
BKITIOYAast OTIPE/ICIICHNE OCHOBHBIX TE€M, KOTOPBIE
TUTAHUPYETCS B HEM OCBETUTH, M OCHOBHBIX TPYTIIT
3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIM OTYET OyIeT
aapecoBaH

- YTBepKacHME I1aHa-rpaduka padoThl HaJl OTYETOM

2. KoppekTtupoBka
COJICPIKaHHUS OT-
Yyera Ha OCHOBAHUH
B3aUMO/ICHCTBUS

C 3aMHTEPECOBaH-
HBIMH CTOPOHAMH

- O6cysxenue (nepenucka, TeaedoHHbIe repe-
TOBOPBI, TMYHbIE BCTPEUYH, aHKETHPOBAHNE H T. JI.)

C MPEJCTAaBUTEIISIMH KIIFOUEBBIX 3aHHTEPECOBAHHBIX
CTOPOH T€X aCIEKTOB COILMAIbHON OTBETCTBEHHOCTH
KOMITaHHH, KOTOPBIE, C MX TOYKH 3PCHUS, JOJIKHBI
OBITH PACKPBITHI B OTYETE

- AHaJM3 MOJY4YEHHOH OT 3aMHTEPECOBAHHBIX CTO-
POH 00paTHOI! CBSI3U 1 BHECEHNE HA €€ OCHOBE U3Me-
HEHUH B KOHIETILINIO OTYETa

3. Coop undpopma-
IIUH 1 TIOATOTOBKA
[IPEIBAPUTEIILHON
BEpCHUHU OTYeTa

- [ToaroroBka nH(MOPMAIIMOHHBIX 3aIIPOCOB B CTPYK-
TypHBIE TOApa3ACICHNUA KOMIIAHUH O TIPEI0CTaB-
JIeHUY MH()OPMAIUH JUIS PACKPBITHS B OTYETE
ocHOBHBIX HampasieHuii KCO B COOTBETCTBUH C €ro
KOHIIETIEN

- Coop u aHanu3 HHPOPMAIUH, ITOATOTOBKA IIPe/IBa-
PUTEIBLHON BEPCUU OTUETA

4. Coop u aHaIU3
3aMeYaHHi, OATo-
TOBKa (PMHAIBHOMN
BEPCHH OTYETA

- CoracoBaHMe NpeIBapUTEIbHON BEPCHH OTYETA

C TOJIpa3/IeICHUSIMA KOMIIaHUH, 000011IeHIe 3aMmeda-
HUH 1 00paTHOH CBSI3U

- OOcy>k/IeHrE TIPOEKTA OTUYETA C 3aNHTEPECOBAHHBIMH
CTOPOHAMH (E€CITM MPHHSTO PEIIEHHE O TIPOBEACHUN

31 KopriopaTuBHasi COllMaibHAsi OTBETCTBEHHOCTh. HoBas ¢uocopus
ousHeca: yuyeOHOe TocoOue.
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OxoHYaHue TaOJIHUIIBI

1 2
B paMKax moAroTOBKU OTHUETA O6III€CTB€HHBIX Cl1y-

MIaHWH ¥ / WK JUAJIOTOB C 3aMHTEPECOBAaHHBIMHU
CTOPOHAMH)

- AHaM3 BCeX MPeJUI0KEeHNH 3aNHTEPECOBAaHHbIX
CTOPOH 110 BHECCHUIO H3MCHEHHH B OTUET U OIIpe/ie-
JICHUE TeX U3 HUX, KOTOPBIC MOTYT OBITH yUTEHBI

B paMKax ITOJI'OTOBKH TEKYILETro oT4eTa J100 B pa-
60Te HaJ| CIEAYIOIUMH OTYCTAMU KOMITAHUN

- [logroroBka UTOroBOM BEpCHH OTYETAa HA OCHOBA-
HHUH 3aMEYaHUH NOoApa3/ie/IeHUH KOMITAHUH U 3anH-
TEPECOBaHHBIX CTOPOH

5. IlogroroBka - Pa3paboTka mu3aifH-KOHIIETIITUH 0TYETa, peAaKTypa
oT4eTa K ImyOoIu- 7 BEpCTKa
Kalluu - [IpoBepka oTueTa Ciry’k001 BHYTPEHHETO KOHTPOJIIS

- Baemnaee 3aBCPEHUC OTUYCTA (eCJ’II/I MIPUHATO peuIc-
HHUE O €Iro HpOBC,Z[eHI/II/I)
- yTBGp)K,I[eHI/Ie OT4YCTa BbICHIUM PYKOBOJACTBOM KOM-

MMaHHHI
6. [Tyonukarms - PazMenienue oTuera B 3JIEKTPOHHOM BUJIE Ha caiiTe
U pacrpocTpaHe- KOMITaHUH, TOATOTOBKA IM€YaTHON BEPCUU

HHE OTYeTa - N opMupoBaHre 3aMHTEPECOBAHHBIX CTOPOH

O BBIXOJC OTUCTA (paccr;mKa npecc-peiinsa, npe3CeH-
Taus OTUYCTA, PACIIPOCTPAHCHUEC OTYETA HA TEMA-
TUYCCKUX MEPONPUATUAX, OTPACIICBbIX BbICTABKAX,
KOH(l)epeHIII/IHX, nejieBas pacCblIKa OTUCTA U T. Zl.)

Takum 00pa3om, He(DUHAHCOBBIN OTYET SBJISICTCS HE TOJILKO HH-
(hopMaIMOHHBIM MPOYKTOM, HO U HHCTPYMEHTOM aHajIH3a U IJIaHH-
poBaHuA AesTenbHOCTH KoMianuu B oomactu KCO.

3.6. OCHOBHbIE UHUYUAMUBbI U CMAHAapmul
8 chiepe kKopnopamueHoli coyuabHOll omeemcmeeHHOCMU

CeroHs CymiecTByeT HEMAIIO Pa3IWYHBIX CTAHIAPTOB, B COOT-
BETCTBUHU C KOTOPBIMH OIIEHHBAETCS YPOBEHb PA3BUTHS KOMIIAHHHA
B HaIpaBJIEHUU KOPIOPATUBHOM COIMAILHOM OTBETCTBEHHOCTH. Pac-
CMOTPHM OCHOBHBIE U3 HUX.
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MesdyHapodHsbili cmaHdapm ISO 26000
«Pykosodcmeo no coyuanoHoli omeemcmeeHHocmu» 3

B 1997 r. 6511 pa3zpaboTtan MexayHapomHbIil ctangapt SA 8000
«Conuanbnas orBercTBeHHOCTH 8000 (Social Accountability 8000)»,
B KOTOpPOM TpeOOBaHUS COLHUAIbHONH OTBETCTBEHHOCTH OBUIM Ha-
IIpaBJICHBI HA PETIIAMEHTAIUIO CIIEAYIOUINX BOIIPOCOB: TPY/ peOCHKa;
MPUHYIUTEIBHBIA TPY; 310POBbE H 0€30I1aCHOCTh; cBOOO1a 00BE -
HEHUS W IMPaBO HA MEPETOBOPHI O 3aKIIOUEHUH KOJIJIEKTHBHOTO JI0-
roBOpa; AMCKPUMHUHALIUS; AUCUUIIMHAPHBIC MEphI; pabouee BpeMms;
oriara TpyAa; CUCTEMbI YIPABICHUSL.

Crangapt ObUT HaNpaBleH HA PErJaMEHTAINIO0 dTHYECKUX KpPH-
TEpUEB B IPOM3BOJICTBE TOBapoB U / miu yciyr. IIpu ero paspabotke
YUUTBIBAIUCH MEXKYHAPOJHBIE JOKYMEHTHI, TAKUE KaK KOHBEHIUH
MexayHapoJHOH OpraHu3alMy TpyAa M CBSI3aHHBIC C HUMH MEXKIY-
HapoJHbIE JOKYMEHTHI 10 IIpaBaM 4esioBeka, Beeolbas aexnapanys
npaB uyenoBeka, Koupennus OOH o npaBam pebeHKa u Jp.

3aBoeBaBuil aBToputeT cranaapT SA 8000 co3znan npeanochul-
KM A7 pa3paboTku MexayHapoaHoro ctanaapra ISO 26000 «Pyxko-
BOJICTBO I10 COLIMAJIbHOM OTBETCTBEHHOCTH». B ero paspaboTke npu-
HuManu yyactue okoso 400 sxcrieptoB B oomacti KCO u3 6onee yem
90 ctpan, Britouas Poccuto.

Crangapt ISO 26000 BbIjensieT ceMb OCHOBHBIX HalpaBJIEHUH,
otHOocsammxces kK KCO:

1. Opranu3zanoHHOE yTpaBJIeHNE

2. IIpaBa yenoBeka

3. TpynoBble IpaKTHKH

4. OxpaHa OKpy>KaroIIe cpeapl

5. JloOpocoBecTHBIE AETOBbIC TPAKTHKH

6. IIpoGiiembl, CBA3aHHBIE C TOTPEOUTEIIMU

7. YdacTue B )KU3HHU COOOIIECTB U UX Pa3BUTHE

Cranpapt ISO 26000 onpenenseT Takke NPUHIUIIBI COLUATBHON
OTBETCTBEHHOCTH, CPEJIN HUX:

* MOJIOTYETHOCTh: OpraHU3alMU CJEeAyeT OBbITh MOJOTYETHOH
3a ee BO3/ICHCTBHE Ha OOILECTBO, YKOHOMHUKY U OKPYIKAIOLIYIO Cpeny;

32 Mexmynapoansiii  ctanmapt ISO 26000 «PykoBoacTBO TIO co-
uagpHOU oTBeTcTBeHHOCTHY. URL: http://www.iso.org/iso/catalogue detail?
csnumber=42546 (nara oopamenus: 01.05.2015).
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* IPO3PaYHOCTh: OPraHU3alUK CIeAyeT OBbITh MPO3PAaYHOHN B ee
PELICHHUSAX U JEsITeIbHOCTH, OKa3bIBAIOIIMX BO3JCHCTBHE Ha oOIe-
CTBO U OKPY’KAIOLIYIO CPeay;

* 9TUYHOE [TOBEJICHNE: OPraHU3alNHU CIEIYeT BECTH ce0sl ITUYHO;

* yBO)KEHHE HMHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH: OpraHM3a-
LUK CIIeyeT yBakaTb, YUYUTHIBATh HHTEPECHl €€ 3aMHTEPECOBAHHBIX
CTOPOH;

* BEPXOBEHCTBO 3aKOHA: OPraHU3alUH CJielyeT NIPUHATh, YTO CO-
OmoieHue 3aKkoHa 0053aTeNbHO;

* coOM0/IeHne MEKAYHAPOJHBIX HOPM MOBEJCHUS: OPraHU3aluu
clieyeT coOuoaTh MEXKAyHapOJHbIE HOPMBI INOBEACHUS, CIEys
IIPU 3TOM MPUHIIMITY BEPXOBEHCTBA 3aKOHA;

* coOIO/ICHHE MTPAB YeJIOBEKA: OPraHU3aluy CIEAyeT COOTI0AaTh
MpaBa YeoBeKa U MPU3HABATh UX BaKHOCTH U BCEOOIIHOCTb.

ISO 26000 He npenHa3HAaYeH LT LEel CepTUPHUKALNH, €TO IIPH-
MEHEHHE SBISETCS TOOPOBOJIBHBIM U PACTIPOCTPAHSIETCS HA BCE THITBI
OpraHu3alyii BO BCEX CTpaHax.

Pykosodcmeo no omyemHocmu
8 obaacmu ycmoliyugozo pazsumus GRI 3

PykoBonctBo GRI (The Global Reporting Initiative) — momy-
YHBIIIEC MEXIyHApOJIHOE MPH3HAHUE, HanboJiee MOMYJSIPHOE PYKO-
BOJICTBO 110 He(DMHAHCOBOI OTYETHOCTH, pazpaboTanHoe [ modamsHOM
nHANUATHBOH 110 oTdyeTHOCTH B 2000 T. PyKOBOICTBO MpeIHA3HAUCHO
JUTS MCTIONIb30BaHMS B KaYeCTBE OOLICTIPUHATON CHCTEMBI He(HHAH-
COBOM OTYETHOCTH B OTHOIICHUHM YKOHOMHYECKHX, YKOJIOTHUECKUX
W COIMAJBbHBIX PEe3yJIbTAaTOB AEATEILHOCTH KOMITAHUH (TpHEIUHBIN
WTOT) B 00JIaCTH yCTONYMBOTO Pa3BUTHSI.

PyKOBOJICTBO COIEPIKUT MPUHIIUIIBI U PEKOMEHIAIIMH 110 OPTaHH-
3aIluM TPOIIECCca OTUETHOCTH, & TAKIKE CTaHAaPTHBIC AJIEMEHThI OTYET-
HOCTH, TIPEAyCMAaTPUBAIOIINE PACKPHITHE HHPOPMAILIUK O CTPATETHH
W XapaKTepUCTUKaX OpraHU3alliH, ee NOoJAX0/aX B 00JIacTH yrpasJie-
HHUS U MIOKa3aTeIIX dKOHOMHYCCKOM, SKOJIOTHUCCKOM M COITMAIbHOM
PE3yIBTATUBHOCTH B OOJIACTH YCTOHYMBOIO PA3BUTHSL.

33 PyKOBO/ICTBO 10 OTYETHOCTH B 00sacTH ycroiunBoro paszsutus GRI.
URL: http://www.globalreporting.org (nata oopamenus: 01.05.2015).
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PykoBoactBo GRI maer pexomeHnmanuu 1mo COOJIOICHHUIO psifa
MIPUHIIUIIOB JJIsl 00ECIIEYeHUsI Ka4eCTBa OTYETA:

* OTYET JIOJDKEH OBITh COAJTAHCUPOBAHHBIM, T. €. OTPAXKATh HE TOJIb-
KO YCIIEXU OpraHU3alluy, HO U TPOOJIEMbI, C KOTOPBIMH OHA CTaJIKUBA-
€TCsl, a TAKXKE ACUCTBUS, IPEANIPUHUMAEMBIC JJIS1 UX PELICHHUS;

* OTYET JIOJDKEH OBITh COMOCTABUMBIM, T. €. IMPEICTaBJICHHBIC
B HEM I10KAa3aTeNH JIOJDKHBI OBITh IPUBEICHBI B CPABHEHHUU C aHAJIO-
TUYHBIMH [TUGPAMU 32 TPEIbIAYIIHNEe OTUYETHBIC TIEPUOJIBI U, TAC ITO
BO3MOJKHO H IEJIeCO00pa3HO, C OTPACIEBBIMH [TOKA3aTEIISIMU;

°* OTYET JIOJDKEH OBITh HAJCKHBIM, T. €. MPEACTABICHHAS B HEM
nH(popMaIUs JA0KHA OBITh COOpaHa W3 JIOCTOBEPHBIX MCTOYHHKOB,
JIOKYMEHTAIILHO 0(OopMIIeHa, 0000IIeHa U TPOAHATN3UPOBAHA;

°* OTYET JOJDKCH OBITh TOYHBIM, T. €. YKA3bIBATh HAa TE€ METO/IBI,
KOTOpBIe OBUIM KUCIIOJIB30BaHbI AJis cOopa HHGOPMAIUU, U UCTOYHH-
KU JaHHBIX, KOTOPbIC TMO3BOJIIIN CIIETIATh COAEPIKAIIUECS B OTUETE
BBIBOJIBI;

°* OTYET JIOJDKEH OBITh CBOCBPEMEHHBIM, T. €. BBIXOJHUTH B COOT-
BETCTBUU C 3apaHee ONpeCiICHHBIM TPApUKOM U B CPOKH, KOTOPHIC
MO3BOJISIT 3aMHTEPECOBAHHBIM CTOPOHAM IIPUHUMATH B3BEIICHHBIE Pe-
LICHUS! B OTHOILIGHUU OPTaHU3AllMM Ha OCHOBAHUU IMPEICTABICHHOMN
B OTUeTe UH()OPMAIUY;

* OTYET JIOJHKEH OBITh HAITUCAH JIOCTYITHBIM U MMOHSTHBIM SI3bIKOM.

[IpeumymectBam ucnonb3zoBanusi Pyxkosoactsa GRI:

* TaHHAsI CUCTEMAa OTYETHOCTU MOKET HCIOJIb30BATHCA OPraHu-
3alUsAMU JIFOOOTO pa3Mepa, OTPacIv U MECTOIIOJIOKEHUS;

* JaHHAsI CUCTEMA OTYETHOCTH MOKET BHEJPSITHCS B UX MIPAKTUKY
MOCTEIIEHHO (HAYMHAasl C HEMOJIHOTO TIePEYHS PACKPBITHS TEM U I10-
KazareJieil, KOTOPBIN 3aTeM OyJIeT pacIIUPsIThCS);

* JTaHHAsI CUCTEMAa OTYCTHOCTH II03BOJISIET COIMOCTABIIATh OTUCTHI
MEXJy COOOM;

* MPOIIECC MOATOTOBKH OTYETa CHOCOOCTBYET MOBBIIICHUIO (-
(extuBHOCTH yripaBieHus cucremoit KCO opraHu3aiyiu U pa3BUTHIO
B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

B 3aBucuMOCTH OT 4yHCNa PACKPBITBIX B OTYETE CTAHAAPTHBIX
9JIEMEHTOB U MOKa3aTesiel eMy MPUCBAUBACTCS YPOBEHb IPUMEHEHHUS
GRI (ot C o A, Hanbosnee MPOABUHYTOTO YPOBHS).
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Cepus cmaHdapmos AccountAbility (AA 1000) **

Cepust crannmaptoB AccountAbility (AA 1000), paspaboTtannas
OpuranckuMm MHCTUTYTOM COIMAIbHOM U STHYECKOH OTYETHOCTH, Ha-
LieJIeHa Ha TOBBIIICHHE KauyecTBa HE()MHAHCOBOM OTYETHOCTH, MPO-
3pavyHOCTH, TOAOTYETHOCTH M YyCTOWYMBOCTH OM3HECA 32 CUET MAKCH-
MaJIbHOTO BOBJICUEHHSI TPYTII 3aHHTEPECOBAHHBIX CTOPOH M yUeTa UX
MHEHUH NIPH aHATTU3E IeSTEIBHOCTH KOMIIAHUH.

Cepust crannaptoB AA 1000 Bkmroyaet:

* Cranaapt npuHImnoB nogotyetHocTd AA 1000 APS (The AA
1000 AccountAbility Principles Standard) siBnsercst ocHOBOH uist
pacro3HaHus U BBISIBICHHUS KOMIIAaHUSAMH HanOoJiee BasKHBIX TPOOIIeM
B 00JIACTH YCTOWYMBOTO Pa3BUTHUS M pearupoBaHus Ha HUX. [pyrue
crangapTsl cepunt AA 1000 Ga3upyroTcs Ha MPUHIMIAX 3TOTO CTaH-
JlapTa v HalpaBJICHbl HA UX JOCTHKCHHUE.

* Crannapt Bepupukanuu otuetoB AA 1000 AS (The AA 1000
Assurance Standard) mpemocTaBiseT BepHUPHUIHPYIOMM OpraHU-
3alUsIM METOJOJIOTHIO JJISl OLIGHKU YPOBHS COOTBETCTBHUSI 0a30BBIM
npuHOunam crasaapra AccountAbility, Ha KOTOpOM HaxonsTCs OT-
YUTHIBAIOLINECS] KOMIIAHUH.

* CtangapT B3aUMOACUCTBHS C 3aMHTEPECOBAaHHBIMU CTOPOHAMU
AA 1000 SES (The AA 1000 Stakeholder Engagement Standard) 3a-
JlaeT OPUCHTHUPHI 10 OPraHM3alUH Mpolecca B3auMOJCHCTBUS C 3a-
WHTEPECOBAHHBIMU CTOPOHAMH C LIEJIBIO TOCTHKEHHS YIPABISIEMBIX,
MIPOTHO3UPYEMBIX M YCTOMUYUBBIX PE3yJbTATOB IO TMOBBILICHUIO 3(-
¢dextuBHOCTH B 001actu KCO.

Cepus crangaptoB AA1000 ocHoBana Ha Tpex 0a30BBIX MPHH-
LUTax:

1. Boneuennocts (Inclusivity). [lns opranmszanuu, KoTopas
MIPU3HACT CBOIO OTBETCTBEHHOCTH IEPE]] 3aMHTEPECOBAHHBIMU CTO-
pOHaMH, BOBJICYEHHOCTh — 3TO Y4YacCTHE 3aMHTEPECOBAHHBIX CTOPOH
B BBIPAOOTKE OTBETCTBEHHBIX CTPATErMYCCKUX PEIICHHUH B LIESX J0-
CTHKCHUSI YCTOHUMBOTO PAa3BUTHSL.

2. CymectBennoctb (Materiality). CyIiecTBEHHOCTb OTpeAes-
€T aKTyaJbHOCTh U 3HAYMMOCTH MPOOJIEMBI JUIS OpPraHU3alud U ee

3% Cepus crangaproB AccountAbility. URL: http://www.accountability.
org/standards/index.html (mata o6pamenus: 01.05.2015).
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3aMHTEPECOBaHHBIX CTOpOH. CymiecTBeHHas nmpobieMa — 3TO Mpo-
Onema, KoTopast OyIeT BIUSATH Ha PELICHUs], 1eHCTBUS U pe3yIbTaTHB-
HOCTb OpraHM3alllH WK €€ 3aUHTEPECOBAHHBIX JIMLI.

3. PearupoBanne (Responsiveness). PearupoBanue — 310 ocy-
LIECTBICHUE MEp, MPUHUMAEMbIX OpraHu3aliell B OTBET Ha MpooJie-
MBI 3aHHTEPECOBAHHBIX CTOPOH, KOTOPBIE BIUSIIOT HA €€ Pe3yIbTaTHB-
HOCTh B OOJIACTH YCTOMYMBOTO Pa3BUTHs M pEaU3yIOTCS 4epe3 pe-
LICHUS U JeHCTBUSI OpraHN3aliH, a TAKXKE B paMKax IIpoliecca B3auMo-
JeWCTBUS C 3aMHTEPECOBAHHBIMHU CTOPOHAMMU.

AA 1000 ycranaBnMBaeT MOpsAJOK OLIEHKH COLMAIIEHOM OTBET-
CTBEHHOCTH, BKJIIOYasi MPOLEAYypYy M HaOOp KPUTEPUEB, MO3BOJISIO-
LIMX TPOU3BECTH OLIEHKY YCIeXa OpraHu3ald B SKOHOMHYECKOM,
9KOJIOTHYECKOH, COLMAILHON cpenax.

rnobanvHbiii do2060p OOH °

I'moGansrsril norosop OOH (I'Zl OOH) — 1o nnummarusa Op-
ragm3anun OObequHEHHBIX Haruii, HampaBicHHAas Ha BHEIPCHIUC
B JICATEIHLHOCTh OpTraHU3aluil Mo BceMy Mupy 10 IPHHIUIIOB COITH-
aJIbHOM OTBETCTBCHHOCTH.

[puamuner '/l OOH oxBaThIBAIOT CICAYIOMNE BOMIPOCHL: 3a-
[IUTa TIPaB YEJIOBEKA; TPYJAOBBIC OTHOIICHUS; OXpaHa OKPYKAIOIICH
Cpenbl; TPOTUBOACHCTBUE KOPPYIIIHAU. [[pUHITUIIBI SIBISIFOTCST TOOpO-
BOJBHBIMH W YHUBEPCAIBHBIMU, T. €. PACCUNTAHHBIMH Ha BCE THUITBI
OpraHu3anui.

Hecsts npuanumnos [ mobansHOTO HoroBopa OHH:

1. [lenoBeie KpyTH JOJKHBI TOIICPKUBATh U YBaXKATh 3aIIUTY
MIPOBO3TJIANIICHHBIX HA MEKTyHAPOHOM YPOBHE IIPAB UETIOBEKA.

2. JlenoBble KpyTH HE AOHKHBI OBITh IPUUYACTHBI K HAPYIICHUSIM
IpaB YeIIOBEKaA.

3. JlenoBBIe KPYTH JTOJDKHBI MOACPKUBATE CBOOOTY 0OBEIUHE-
HUAS U peaIbHOE NPHU3HAHUE TpaBa HA 3aKIIOYCHUE KOJIICKTUBHBIX
JIOTOBOPOB.

4. JlenoBble Kpyrd AODKHBI BBICTYIIATh 3a JUKBHUIAINIO BCEX
(hopM MPUHYAUTETHLHOTO U 0053aTEIHLHOTO TPY/Ia.

35 T'no6aneubiit qorosop OOH. URL: http://www.unglobalcompact.org/
(mata oopamenus: 01.05.2015).
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5. JlesnoBble KpyTH AOJDKHBI BBICTYIIATh 3a IIOJIHOE HCKOPEHEHUE
JIETCKOr0 TpyJa.

6. JlenoBble KpyTr'H TOJKHBI BBICTYNATh 33 JTUKBUIALMIO TUCKPH-
MHUHALUH B cepe Tpyaa U 3aHATOCTH.

7. JlesnoBble KPYTU JOJDKHBI HMOAJEPKUBATE MOAXOJ K 3KOJIOTHU-
YECKHUM BOIIPOCAM, OCHOBAHHBIN HA IIPUHIIUIIE IPEAOCTOPOKHOCTH.

8. JlenoBble Kpyru JOJKHBI NMPEANPUHUMATh UHULUATHBBI, Ha-
[IpaBJICHHBIC HA MOBBIIIEHUE OTBETCTBEHHOCTH 34 COCTOSIHUE OKpY-
JKarollei cpenpbl.

9. llenoBble KpyTr JOJHKHBI COAEHCTBOBATh Pa3BUTHIO M pacipo-
CTPaHEHUIO SKOJIOTHUECKH O€30MIaCHBIX TEXHOJIOTHH.

10. AenoBble KPYTH JOJKHBI TIPOTUBOCTOSATH BCeM (popMaM KOp-
PYILHUH, BKIKOYas BBIMOIaTEJIbCTBO U B3SITOYHUYECTBO.

Berynas 8 '] OOH, opranuszannu 00s3y10Tcs CANaTh €ro NpHH-
LUIIBI HEOTHEMJIEMOH YacThI0 CBOMX OM3HEC-CTpaTEeTHi, OpraHn3au-
OHHOU KYJIbTYPBI U €KEAHEBHOU J€ATEIbHOCTH.

CoyuanbHaa xapmus poccuiickozo 6usHeca *°

ComnmanpHasi XapTHa pOCCUHCKOTO OM3HECAa — ATO CBOJI OCHOBO-
ToJiararomux MMpUuHIXUIIOB COOHUAJIBHO OTBETCTBCHHBIX JICJIOBBIX ITPAK-
THUK, KOTOPbIC IPUMCHUMEI B HOBCCHHCBHOﬁ ACATCIIBHOCTH OpraHusa-
Ui JIF000T0 THIIA.

Xaptus pa3paboraHa 1mo nHuUIMaTHBe Poccuiickoro corosa mpo-
MBINUICHHUKOB 1 npeanpunumarenei B 2004 r. B 2007 r. Counanb-
Has XapTus O(i)I/IHI/IaHBHO Nnpru3HaHa HaHMOHaJIbHBIM TOKYMCHTOM, CO-
orBeTcTBYIOIINUM ['106ansHOMY Horosopy OOH.

ComnmanpHasi XapTusg — JIOKYMEHT, OTKPBITBIM JUISI TIPUCOEIH-
HeHUs 0o00¥ opraHu3anuy, KOoTopas sBisercs paboTomareneM
U/ WK COJACHCTBYET JIFOOBIM JIOCTYITHBIM CIOCOOOM pacipocTpaHe-
HUIO 1 pcain3alilii OCHOBOIIOJIAararomux npruHOUIIOB XapTUH.

[punatuner ConmnansHON XapTHH:

1. OxoHOoMHUeckass cBoOOIa W OTBETCTBEHHOCTh. B cBOOOME
YKOHOMHUYECKOM JACATCIIBHOCTH, B BO3MOXHOCTHU IIPOABJIICHUSA WHAN-
BUAYAJIbHOCTHU Ka)KI[Oﬁ KOMIIaHHH, B YeCTHOU KOHKYPCHIMN — CHJIa

36 ConmanpHas xapTusi poccuiickoro 6musHeca. URL: http://perm.pd
/library/view/7?s=1 (mata obpamenus: 01.05.2015).
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Y OCHOBHAsI IICHHOCTh NPEIIPUHUMATEILCTBA, O0CCIICYMBAIOIICTO
POCT OJIAarOCOCTOSIHUS CTPAHBI.

2. [MaptHepcTBO B OusHece. JloBepue cO CTOPOHBI aKIIMOHEPOB,
COOCTBEHHHMKOB U HHBECTOPOB — OJIHA M3 KIIFOUYECBBIX [ICHHOCTEH Jiesi-
TEIBHOCTH.

3. [IpaBa uenoBeka. XapTusi MPU3HAET HEMPUKOCHOBEHHOCTHh
IpaB YEJIOBEKA, HE JIOIIYCKAET UX HAPYLIEHUs], BBICTPAUBAET CUCTEMY
MIPUHSTHUS PEHICHHI C Y4ETOM COOJIOJICHHSI TUX TIPaB.

4. Coxpanenue okpyxaromieii cpenbl. CoxpaHeHHE OKpYKaro-
IIeH Cpelibl SIBIISETCS BaKHEHIIIeH 00IIeYeIIOBEYeCKON IIEHHOCTBIO.

5. YdacTue B pa3BUTUU MECTHOTO coobiecTBa. Komnanuu u pa-
OOTHUKH — HEOTheMJIeMasl YaCTh OOIIECTBA, U TOITOMY HEOOX0IUMO
MPUJEPKUBATHCS MPUHLUIIOB KOPIIOPATUBHOTO I'PAK/IaHCTBA.

Ucnonb3oBanue npunnunoB CouuaabHON XapTHH:

* IOMOTaeT KOMIIAHUSIM B OLIEHKE CBOErO BKJIaJa B YCTOMYMBOE
pPa3BHUTHE ¥ MTOJATOTOBKE HE(PUHAHCOBBIX OTYETOB;

* MOBBIIAeT 3PPEKTUBHOCTh BHYTPUKOPIOPATUBHOTO YIIPAB-
JICHUS;

* noBkImaeT 3QGEKTUBHOCT COIMATLHOTO JTUANIOTa, KOJICKTHB-
HBIX JIOTOBOPOB U COTJIALLIEHUI;

* moBbImAaeT 3((HEKTUBHOCTh B3aUMOJICHCTBUS C BJIACTHBIMH
CTPYKTypamu.

K opyzum naubonee ucnonvzyemvim mexncoyHapoOHsbIM CHIAH-
oapmam u UHOEKCam KOPHOpaAmueHou COUUanbHOl OMmeencmeeH-
HOCIMU MOMCHO omHecmu ciedyioujue ' :

* DJSI — uHzIekc ycToMunBOCTH, HANOOJIEEe N3BECTHBIN (HOHIIO-
eIl nHaekc KCO;

* Bench Marks — cucTreMy NpUHIUNIOB U CTaHAAPTOB OILICHKH
Y TIPEJICTABIICHUS JESATEILHOCTH KOMITAHUH, CIICAYIONUX PUHITUIIAM
JI00aMbHON KOPIIOPATUBHON COLUAIBHOM OTBETCTBEHHOCTH;

* CPI — nedonnoseiii nagexkc KCO (Corporate Philanthropy
Index); ucmonb3yercs st CPaBHUTEIHLHOTO MTO3UIIIOHUPOBAHUS;

37 Ocranenko I'. @. KopriopatuBHasi coIManbHasi OTBETCTBEHHOCTH:
yuebHoe mocodue. [Tepmb: M3a-Bo [lepM. Hal. uccien. MOJUTEXH. YH-Ta,
2012. 112 c.
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* CRA — MeToanKy HHTETpUPOBAHHOM CUCTEMBI ayJUTa KOPIO-
paruBHo#i yctoitunBoctu (Corporate Responsibility Audit);

* CRT — pa3BepHyTyl0 MexayHapoaHyto mporpammy KCO
(The Caux Round Table Principles for Business); npunsita The Caux
Round Table (Kpyrusrii cton 6usnecmeHoB B Ko);

* EIl — wuHaekc skoHoMerpuueckoro 3¢dexra (Econometric
Impact Index); orpaxaer 3¢dexT, oka3piBaeMbIii Ha OKPYKAIOIIHE
KOMITaHUIO MECTHbIE COOOIIEeCTBa;

* FTSE — nnpaekc, paccUUThIBaEMbI HE3aBUCUMOI KOMIaHUEH
JKCIIEPTOB;

* FTSE — jyist opranuzanuii, CoOJI0Jar0IINUX I00aTbHbIE IPUH-
sl KCO;

* EFQM — (Framework for Corporate Social Responsibility)
ouenky KCO nmo Mogenu coBepiieHcTBa EBpormneiickoro ¢onaa me-
HE/KMEHTa KayecTBa;

* SI — HedoHIOBBIA WHACKC, Mo3BOJsIONME oleHUTh KCO;
0co00e BHUMaHHE YAETSIeTCS KaJpOBOM MOJUTUKE, COLUATBEHBIM MTPO-
rpamMmam, MPEOA0JICHUIO JUCKPUMHUHALHH.

IIpuBeneHHbIN NepeyeHs HE ABIsETCS ncuyepnsiBaomuM. B Poc-
CHH M B 3apyOeXKHBIX CTpaHax MPOLECCHl Pa3BUTHS U BHEAPEHHS CO-
LIUATBHON OTBETCTBEHHOCTH MPHOOPENN K HACTOSIIEMY BPEMEHH I10-
CTOSTHHBIH Xapakrtep.

KoumposisHble sonpocsl

1. Kak BbI mornMaeTe (heHOMEH KOPITOPaTHBHOMN COIMATEHON OT-
BETCTBEHHOCTH?

2. Kakyto posb urpaer OTBETCTBEHHOCTh B COBPEMEHHOM MEHE-
skMenTe? [Touemy?

3. B 1uem conuanabHble 1 SKOHOMUYECKUE TPEUMYIIECTBA KOMITa-
HUH, BeAyIUX HOJIUTUKY COLUATLHON OTBETCTBEHHOCTH?

4. Munton ®puaman yTBepxaact: «B Hacrosee Bpems nHIb
HEMHOTHE TEHJICHIIUU B OM3HEC-Cpelie MOTYT IPUHECTH CTOJb CHJIIb-
HBIN yIIepO AeATeIbHOCTH KOMIIAHUHM, KaK Peann3alusi CTpaTeruu co-
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LIUATBFHON OTBETCTBEHHOCTH B yIIep0O HHTepecaM akIMOHepoBy. Jlaii-
T€ JIBa apryMEHTa «3a» U JIBa apryMEeHTa «IPOTHB» TaKOW MO3HUILIHH.

5.Kak o0OocHOBaTh HEOOXOAMMOCTh MPAKTUYECKOH peau-
3allMd MHUIUATUB B OOJACTH KOPIOPAaTUBHOW COLMAIbHOH OTBET-
CTBEHHOCTH?

6. [Touemy obOpa3oBaHue SIBISICTCS OOBEKTOM BHYTPEHHEW COLU-
aNbHOM OTBETCTBEHHOCTH?

7. Kakoil nomxkHa OBITH CBSI3b BHYTPEHHEH KOPIOPAaTUBHOM CO-
LMAJIbHOI OTBETCTBEHHOCTH C MHCCHEH, IIENIIMU U CTpaTeruei opra-
HU3auu?

8. Kakue BuIbl O1aroTBOpUTENBHBIX (POHIIOB CYIIECTBYIOT B Ha-
el cTpaHe, 4eM OHU OTJIMYAIOTCS IpYT OT JIpyra?

9. Kakue BbIBO/IBI MOKHO CJIENaTh U3 aHAJIN3a MPAKTUKH KOPIIO-
paTUBHON cOLMaNbHOI OTBETCTBEHHOCTH B Poccun?

10. Kak MOHO OLIEHUTH Pe3yJbTaThl BHYTPEHHEH M BHELIHEH
KOPIOPATUBHOM COIMATIbHONW OTBETCTBEHHOCTH?

11. Ucnonp3yss mnpumep KOHKPETHOM KOMIIAHMH, HA30BHUTE
OCHOBHBIE TPYMIBbl 3aUHTEPECOBAHHBIX CTOPOH U MX OXKHUAAHHUA,
a TaKXKe pacCTaBbTE MPUOPUTETHI BAXKHOCTH OKUIAHHUM 3aUHTEpECco-
BAaHHBIX CTOPOH.

12. Kak pykoBOJCTBO KOMIAHHH MO>KET CTUMYJIMPOBATh yCIIEHI-
HO€ B3aMMOJAEWUCTBHE C BHYTPEHHUMH M BHEIIHUMH 3aMHTEPECOBaH-
HBIMHM CTOPOHAMH, IPEICTaBUTENIMU OpPraHOB BIACTH M HEINpaBH-
TeNbCTBEHHBIMU OpraHU3ALUAMNI?

13. Kak mposiBisieTcst colualibHOE MapTHEPCTBO TOCYAapCTBa,
OusHeca u obmecTBa’?

14. Kakue kputepu, 1o BallieMy MHEHHUIO, MO’KHO UCIIOIb30BATh
JUTS OTIpeJIeNIeHNs] IPUOPUTETHOCTH UHTEPECOB TOW MIIM NHOM TPYIIIBI
3aMHTEPECOBAHHBIX CTOPOH?

15. Kakyto ponb MOTYyT UIpaTh KJIMEHTHI, aKIIMOHEPHI, COTPYA-
HUKH U APYTUE 3aHHTEPECOBAHHbBIE CTOPOHBI B BOIIPOCAX BHEIPEHUS
KOPIOPATUBHOM COIMATIbHONW OTBETCTBEHHOCTH?

16. Kak peanusosars nomutuky KCO Ha Bcex ypoBHSX B opra-
HHU3aIuu?

17. Kakue QakTopsl BIUSIOT HA BBHIOOP TOM MM MHOU (HOPMBI
peanuzanuu noautuku KCO B kommanuu?
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18. TlouemMy Ba)xHO paccMaTpuBaTb BO3MOYKHOCTb HMHTETpalvu
npuHnunoB KCO B cTpaTteruto komnanun?

19. Kakue 3neMeHTbl OpraHu3alliOHHON KYJIbTYPBI U CTPYKTYpPBI
JOJDKHBI YKE CYIIECTBOBATh U KaKHe HEOOXOIUMO CO3JaTh AJIS TOTO,
4TOOBI YCIENIHO peann3oBath crpareruto KCO B komnanuu?

20. IMouemy st peanuzaruu ctpareruu KCO B KOMIIaHUU BaXK-
Ha TMOJIep)KKa TOM-MEHeKMeHTa?

21. KakuM 00pa3oM OCYIIECTBHTH MPOBEPKY COONIOJCHUST KOM-
MaHUEeH MPOBO3TJIAIIEHHBIX €K MPUHLUIIOB KOPIIOPATUBHOW COIM-
aNbHOM OTBETCTBEHHOCTH?

22. Kakue craHAapTHBIE OLIEHKHM COJEPKHUT COLMANIBHBIN OTYET
opranuzanuun?

23. Kakum 00pazoM BO3MOKHO H30€KaTh OOBUHEHHH B TOM, YTO
COLIMAJIBbHBIN OTUET KOMIAHUKM — 3TO BCEro JIMIIb UMHJIKEBBIN 3Je-
MEHT €€ BHEIIHeH KOMMYHUKaLUU?

24. meet 11 3HaU€HHE TO, KaKue MoOyKAeHUs (aJbTpyUCTHYE-
CKHE WJIN MEpKaHTUJIbHBIE) JIE)KAT B OCHOBE COLMAJILHOM MOJIMTUKU
KOMIIaHHUH, €CIM KOHEUHBIN pe3yIbTaT OKa3bIBAETCS OJTHUM U TEM xke?

25. Kak xoMIIaHUM MOTYT OTNPEAEIUTh 3PPEKTUBHOCTE CBOCH CO-
LMAIbHOMN MONTUTUKN?

26. HazoBuTe OCHOBHBIE MHHLUATUBEI B cepe KOPIOPaTUBHON
COLIMATIbHON OTBETCTBEHHOCTH U YCTOMYMBOTO pa3BUTHS.

27. Kakue mnpenmyliecTBa KOMIIAHUS MOXET IOJIyYHUTh, MMes
cepTH(]UKAT COOTBETCTBHUS ONPEACICHHON HOpME UM CTaHAapTy?

28. Hyx)xHO 51 poccuiickoMy OH3HeEC-cooOIIecCTBY pa3padathl-
BaTh COOCTBEHHBIC CTAHIAPTHI WIM HEOOXOIMMO, HaoOOpOT, CTpe-
MUTBCSI COOTBETCTBOBATH 3aMaHBIM CTaHJapTam?

29. Heo0xonuMo M KOMIIaHWH, 110 BallleMy MHEHHIO, IPU BbI-
XOZIe Ha PBIHOK 3apyOeKHOW CTpaHbl KOPPEKTHPOBATH CBOIO TOIHUTH-
Ky B 00J1aCTH KOPIOPATUBHON COLMATbHOH OTBETCTBEHHOCTH, JaXKe
€CITM OHa MHOTO JIET C YCIIEXOM HCIOJb30BaIach Npu paboTe Ha BHY-
TpPEHHEM HallUOHAJILHOM pBIHKE?

30. KakuMu MOTYT OBITh HHAUKATOPHI 3 HEKTUBHOCTH TOJTUTHUKI
KOPIOPATUBHOM COLMANbHON OTBETCTBEHHOCTH KOMIIAaHUM Ha PhIHKE
TOW MM NHOW CTpaHbI?
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I'1occapuit

bnazomeopumenvsnocms — 310 100OpOBOJIbHASL NESTEIBHOCTD
TpaXJaH M IOPUIMUYECKUX JIUII IO OECKOPBICTHOW Tiepeayue rpax/ia-
HaM WK IOPpUIUYCCKUM JIMIIaM UMYIICCTBA, B TOM YHCJIC JCHCKHBIX
CpelCTB, OECKOPBICTHOMY BBINOJIHEHHIO PA0OT, MPEJOCTABICHHIO
YCIIYT, OKa3aHUIO HHOM MOJACPKKH.

I'panm — 310 Ge3BO3Me3HAsT CyOCHIUS IPEIIPUSTHAM, Opra-
HU3AIMAM 1 GU3UUECKUM JIMLAM B ICHEKHOHN WK HATYpaJbHOH dop-
M€ Ha NMPOBEACHUE HAYYHBIX WJIHM APYTHX HMCCICAOBAHHUN, OMBITHO-
KOHCTPYKTOPCKHX padoT, Ha 00y4YeHue, JIeUCHUE U JpyTue LelH ¢ 1o-
CJICAYIOLINM OTYETOM 00 MX UCIIOJIb30BaHUH.

Henosana penymayus — 3TO LEHHOCTHBIE XapaKTEPUCTUKHU
(Takme, KaK ayTEHTUYHOCTH, YECTHOCTh, OTBETCTBECHHOCTH, MOPS-
JMOYHOCTh W TIP.), BBI3BIBAEMBIC CIIOKUBITUMCSI KOPIIOPATUBHBIM
HUMUJKEM.

3aunmepecosannvie cmoponsl (cmeikxondepo) — 310 HU3N-
YeCKHE W IOPUIMYECKHE JIMLA, KOTOPhIE MOTYT BJIMATH Ha JESATCIIb-
HOCTb U pEICHHs OpPraHU3alluy WK HCIBITHIBAIOT HA ceOe BIMSHHE
OT e JCATEIIbHOCTH U PELICHHH.

Kopnopamuenas couuanvnas omeemcmeeHHOCHb — 3TO
YCTaHOBJ'IeHI/Ie OTHOCUTCJIBbHO I/IHTCI‘pI/IpOBaHHBIX HpO3pa‘IHBIM U 110-
HATHBIM CHOCO6OM COIMaJIbHBIX, HpI/IpOIlOOXpaHHLIX U DKOHOMUYC-
CKHX TIOJIXOJIOB B O0JIACTH OIPENIEICHUS [IEHHOCTEH, KyJIbTYphl Be-
JEHHs OTepalii, MPUHATUSA peUIeHUH, (POPMHUPOBAHUS CTPATETHH
KOMITAaHUHU C LCJIBIO UCITIOJB30BAHUS UX B HpaKTH‘IeCKOﬁ JCATCIIBHO-
CTH IJIs ITOBBIIICHUA 6HaI‘OCOCTO$[HI/I$I CaMOﬁ KOMITAaHUU U paSBI/ITI/IH
oO1ecTBa.

Kopnopamuenstii umuodsyc — >10 oluiee npeacrabieHue (co-
cTosIIee U3 Habopa yOexIeHUH 1 ONIYIICHNH ), KOTOPOE CKIIaIbIBALT-
sl y 4elloBeKa 00 OpraHH3aIliH.

Hegunancosana omuemnocms (Kopnopamuenas couudaibHas
OMYemHOCmy) — HTO UHCTPYMEHT aHaJIM3a U OLIEHKU JIeATeIIbHO-
CTH OpraHu3aliyi B 3KOHOMUYECKOU, COMATIBHONW U SKOJOTHYECKON
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06J'IaCT$IX, a Takke Ccrocod I/IH(l)OpMI/IpOBaHI/IH 3aMHTCPCCOBAHHBIX
CTOPOH O NOCTUTHYTHIX pE3yJibTaTax.

OmeemcmeeHHOCMb — ITO OPTAHU3AITMOHHOE ITOJIOKEHHUE, 00e-
CTIeYMBAIoONIee AUCITUTUIMHIPOBAHHOCTh W MaKCUMAaIhHO 3P PEKTHB-
HOE OTHOIIEHHUE YEJIOBEKA K €T0 00SI3aHHOCTSIM.

Couyuanvnoe npednpunumamensbcmeo — 3TO TNPEANPUHUMA-
TEJIbCKAs ACATEIbHOCTD, HalleJIEHHAsl Ha CMSATYSHHE WM PEIlieHHE CO-
LUUATBHBIX POOJIEM, XapaKTepU3yoLasics caeIyOIMMIA OCHOBHBIMH
MIPU3HAKAMH: COLMAILHOE BO3EHCTBUE, CAMOOKYIIAEMOCTb U (PMHAH-
COBasi yCTOHYMBOCTD, IPEAIPUHUMATEILCKHIA TOAXO/I.

Couyuanvhoie uneecmuyuu — 310 hopMa GUHAHCOBOH HIIN HHOM
pecypcHOI TTOMOIIIM, BBIJIENIEMOM KOMIIAHUEW Ha peanu3aiuio 10J-
TOCPOYHBIX M, KaK MPaBWJIO, COBMECTHBIX MAapTHEPCKUX MPOTpamM,
HaIpaBJIeHHBIX Ha CHIDKEHHE COITHAIEHOTO HAMPSKEHNS B PETHOHAX
TIPUCYTCTBHUSI KOMITAHWUHM W TIOBBIIICHWE YPOBHS JKU3HU PA3INIHBIX
CJIOEB 00IIIecTBa.

Couuanvrole npozpammsl KOMRAHUU — STO TOOPOBOJILHO OCY-
IIeCTBIIsIEMass KOMIaHUEH AesSTeIbHOCTh B COLIMAIBHOM, AKOHOMH-
4YecKoi cdepax, KOTopasi HOCUT CUCTEMHBIN XapaKTep, CBS3aHa C €€
MUCCHEH U cTpaTerueii pa3BuTus OM3Heca ¥ HaIpaBJicHa Ha YJIOBJICT-
BOPEHHUE 3alPOCOB PA3IUYHBIX 3aMHTEPECOBAHHBIX B AESITEIbHOCTH
KOMITAaHUH CTOPOH (JIUIT).

Cnoncopcmeo — 5T0 OCYIIECTBICHHE FOPUINICCKAM HITH (HU3U-
YECKHUM JIUIIOM (CIIOHCOpPOM) BKJIaaa (B BHJE MPEAOCTABICHUS NMY-
IIEeCTBA, PE3yJbTATOB MHTEIIICKTYAIbHON JEATENIbHOCTH, OKa3aHWS
YCIyT, MPOBENEHHs PadOT) B JACATEIHLHOCTD JAPYTOro IOPUANIECKOTO
i (PU3UIECKOTO JTHIA (CIIOHCHPYEMOT0) Ha YCIOBHSX pacipocTpa-
HEHHSI CTIOHCHPYEMBIM PEKJIaMBbI O CIIOHCOPE, €r0 TOBapax.

Tpuedunwviii umoz — 310 oueHKa >(PPEKTUBHOCTH IEATEIb-
HOCTH OpraHM3allii HAa OCHOBE €€ BKJIaJa B 9KOHOMHUYECKOE MPOIBE-
TaHHE, KAaUeCTBO OKPYIKAIOLIeH Cpeabl U MPUYMHOXKEHHE COLAIbHO-
ro Kanurana.

Ycmoiituueoe pazeumue — 510 KOHIICTIITNS HAXO0XICHHS OaaH-
ca MKy TOTPEOHOCTSIMH HBIHETITHETO MTOKOJICHUS B YKOHOMHYECKOM
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0IarocoCTOSIHAM, OJIATONPHUSTHON OKpY’Karolled cpelae U CoLualib-
HOM Oyaromonyunu 0e3 ymiepOa Ui aHAJIOTHYHBIX MOTpeOHOCTEH
OyAyIIMX TOKOJICHHH.

Dmuueckuit K0dekc — ATO CUCTEMa TPABHI MU ITUYCCKHX
MPHUHIIMIIOB, YIPABISIONINX ITOBEJCHUEM YIICHOB OIPENEICHHO-
ro cooOmecTBa (COIMaIbHON, MPOQPECCUOHATHFHON HWIW JITHUYE-
CKO¥ TpYIIIBI), BRIPAKAIONINX MOHUMAaHUE JOCTOWHOTO MOBEICHUS
B COOTBETCTBHHM C JTHYECKUMH HPUHIUTIAMH, MOPAIBIO JAHHOTO
coo01iecTBa.
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