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1. lesin ocBOEHUSI AUCHMILINHBI.

Hensimu  ocBoeHMST JUCHUILUIMHBL  «OpraHU3alMOHHOE IMPOCKTHUPOBAHUE»  SBISIOTCS:
(dbopMUPOBaHUE TEOPETHUECKOTO MPEICTABICHUS O MPOCKTUPOBAHUU OPTaHU3AINNA KaK 0COOOM BUIIE
npohecCHOHANBPHOM AESITeNTbHOCTH; pPa3BUTHE MPAKTHUYECKUX HABBIKOB M yMEHUH pa3paboTKu
OpraHU3aI[MOHHBIX TPOEKTOB.

2. MecTO TMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOIH MPOrpaMMbl.

Huctumnmna  «OpraHu3alliOHHOE — MPOEKTHPOBAHHE»  OTHOCUTCA K  JUCIUILUIMHAM
oOs3atenpHOl yacTu broka 1. Kype 6asupyercst Ha 3HaHUSX, MOJIYYEHHBIX OOYYArOIIUMUCS TPU
MPOXOXKICHUHM JUCHUIUIMHBL «Teopust opraHuzauuu». 3HAHWA W HaBBIKH, IIOJYYEHHBIE
CTYIEHTaMU NP W3YYEHUU AUCUUILIMHBI «OpraHn3allMOHHOE IPOEKTUPOBAHNE» HUCIIONIb3YIOTCS B
JalbHEHIIEM NpPU W3YYCHHHM pa3IMYHbIX JUCHMIUINH, TakuX Kak «Komiuiekc MapKeTuHray,
«MapKeTHUHTOBbIE UCCIIEI0OBAHUS».

3. IlilanupyemMble pe3yabTaThbl 00y4eHHMs MO JUCHMILIHHE, COOTHECEHHbIe ¢ IIAHMPYEMbIMH
pe3yJibTaTaMHU O0CBOECHHs 00pPa30BaTeIbHOI IPOrpaMMBbl

[Tponiecc u3ydyeHus: TUCHMILIIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOLUIMX KOMIIETSHUIUH
B cootBercTBUU ¢ PI'OC BO, OOII BO u npruodpeTrenus cieayoimux 3HaH!i, yMEHH, HaBbIKOB U
(w1K) ombITa NEATETBHOCTH:

dopmMupyemasn HNuaukarop Ilepeyenn
KOMIIETCHIUS AOCTHKEHHS IVIAHHPYEeMBIX pPe3yJIbTATOB 00y4eHUs
(ko1 u popMyTHPOBKA) KOMIeTeHINH
(xoq u
(opmyHpoBKa)

YHI/IBepcaJILHbIe KOMIIETCHUI NN

3HATh:

YK-2. Cnocoben
YIPaBJIATh IPOEKTOM Ha
BCeX ATarax ero
MKU3HEHHOT'O 1IUKJIa

YK-2.1 ITonumaer
MIPUHIIMIIBI TPOESKTHOTO

noAaxoaa K ynpaBJICHUIO.

YK-2.2.
JeMoHncTpupyeT
CIIOCOOHOCTE

YHIpaBJICHUS IPOCKTAMU.

- 0OCOOCHHOCTH OPTaHU3AIMOHHOTO
MIPOEKTUPOBAHUS TEOPUU
MEHECDKMECHTA,

- 0COOEHHOCTH TPOEKTUPOBAHUS
OpPTaHU3aIMOHHON CTPYKTYPHI;

Baaaers HaBbIKAMMU:

- aHajgM3a OKU3HCHHOIO  I[UKIIA
OpTaHH3aIH,

- aHanu3a MEeXOPTraHHU3aIlMOHHBIX
KOCHUCTEM;

YMmerh:
- aHAJM3UPOBATH MIPOEKTHI
OpraHU3allMOHHBIX U3MEHEHUI

Oo6menpodeccnoHabHbIe KOMIIETEHIIUH




OIIK-4 Criocoben
[PYKOBOJIHUTH IPOCKTHOU U
MpOIECCHON
NEeSATELHOCTHIO B
OpraHU3aliU C
MCIIOJTb30BaHIEM
COBPEMEHHBIX MTPAKTHK
YIIPaBJICHHUS, JIUJCPCKUX U
KOMMYHHKATHBHBIX
HABBIKOB, BEISBIISITD U
OIICHUBATh HOBBIC
[PBIHOYHBIC BO3MOXKHOCTH,
pa3pabaTeIBaTh CTPATETHH
CO3JaHUs U Pa3BUTUA
IMHHOBAIITMOHHBIX
HanpaBJICHUN

e TeTbHOCTH U
COOTBCTCTBYIOIINEC UM
OM3HEC-MOIeNH
OpraHu3alnui

OIIK-4.1. BeisiBisiet u
OLICHMBAET HOBBIE
[PRIHOYHBIE BOBMOXKHOCTH,
[pazpabaTsiBaeT Ou3HEC-
MOJIEJIN CO3JaHuUs 1
[PA3BUTHUS HOBBIX
HampaBiIeHUN
NesITeIbHOCTH |
OpraHu3aluii.

OIIK-4.2. Criocoben
[PYKOBOJHTH IIPOCKTHOU U
MPOLECCHON

eI TEeNFHOCTHIO B
OpTaHHU3aIAN C
MCTOIB30BaHIEM
COBPCMCHHBIX IPAaKTUK
[YIIpaBICHUISL.

OIIK-4.3. BeisBiser u
OLICHMBACT HOBBIE
[PBIHOYHBIE BOBMOXKHOCTH,
[pazpabaTeIBaeT CTpaTerun
CO3JaHUsA U PA3BUTUA
MHHOBAIIMOHHBIX
HarpaBJCHUN
ICATCIIBHOCTU U
COOTBCTCTBYIOIIINE UM
OU3HEC-MOIEITH

OpraHu3alMM.

3HaTh:

- COIEpKaHUE NPOEKTHOU U MPOLECCHOMI
IEATENBHOCTHIO,

- 0COOEHHOCTH MHHOBAIIMOHHOTO
pPa3BUTHUS OpraHU3ALNM;

Biaagern HABBIKAMM:
- aHajm3a Ou3Hec-Moaenen
OpraHu3aIyy;

YMmern:
- AaHAJIM3UPOBATH MPOLECCHI
YIIPAaBJICHUS OpraHUu3anuen




4. O0beM, CTPYKTYpPa U colep:KaHue JUCIUTINHBI
OO01mmas TpyI0eMKOCTh TUCIUIUTHHEI COCTABIISICT 4 3a4eTHbIC eAMHUIIBI, 144 akaeMUYecKuX Jaca.

Buabl yueOHbIX 3aHSTHIA,
BKJIIOYAs] CAMOCTOSATEIBHYIO pa-
00Ty CTYIEHTOB, DopMBbI TEKYIIETO
H UX TPYAOEMKOCThH KOHTPOJIA YCIIEBAEMOCTH
o (B akageMHYeCKHUX 4acax)
N Tembl (pa3aenl) 5 KonrakTnas pa6ora dopmMa IPpOMeKYyTOYHOM
- JUCIMIJIMHBI, S S aTTecTaluu
n/n HX coiepKaHue > o 2| 5|85 ( aMm)
p &) ] % i % § = E = 1o ceMecTpam
E )
S| 2] 2| 2|22 2€| dopwmid0uIOT
2 % § c;f § % é = (npu HATUYHN)
| 8| 2|53 8
1 |Konuemnmus oprann3anuon- | 1 51| 10 3 35 |Keiic
HOI'0O pa3BUTHA B TCOpHUU
OpraHMU3aIuu
2 |Meroabl M UHCTPYMEHTHI 1 5118 2 28 |Keiic
OpTraHU3aIMOHHOTO Pa3BU-
THUA
0,5 | 33,5 Pxk3amen
HUTOI'o 10 | 28 6 | 05| 635 144 gaca

ConeprxaHue pa3/iesioB THCHHILTMHBI:

Tema 1. KoHumenuusi OpraHu3alMOHHOIO Pa3BUTHS B TEOPUH
OpPraHM3anuu

CymHOCTP W CcOIEp)KAaHME KOHLIENLMU OPraHU3allMOHHOIO pa3BUTUA. YIIpaBJICHHE
n3MeHeHu- smu. Moaens n3menenuil K. Jlesuna. Teopusi )KU3HEHHOrO LMKJA. Teleonornyeckas
teopus. Juanekrtuyeckas Tteopusd. Teopus ssomonuu. Hampasinenus wusmenenuit. Ilpomecc
3aIUIAHUPO- BAaHHBIX OPraHU3AILMOHHBIX W3MEHEHUM, OCYLIECTBISEMBIX B HMHTEPECaX pa3BUTHUSA
KoMNaHuu. Pe3ynbTaTMBHOCTh M 3¢ (EKTUBHOCTh OPraHMU3ALMOHHBIX H3MEHEHHH. Mojenb
KU3HEHHOTI0 IMKJIa opranu3anuu JI. I'peiinepa. Mojens )KM3HEHHOIO IMKJIa opraHuzanuu M.
Ammuzeca. Ponb PAEI-¢pynkuumii. CTpyKTypHas HW3MEHYMBOCTb COBPEMEHHBIX OpraHHU3aluil.
[Ipu3Hakyu ¥ MPUYMHBI CTPYKTYPHOM CTOXAaCTHMYHOCTU opraHu3anuii. CkaykooOpa3HbI XapakTep
OpraHu3a- LUOHHBIX TpaHcopmanuii. JlugepcTBo B mpoliecce OpraHU3alMOHHBIX HM3MEHEHUH.
Konnemms

«oOyuaromieiics opranuzanuu». CucremMHoe MbinuieHHe. Coupanb CO3JaHHs 3HAHUS B
opranusa- [uM. VHTennekTyanpHBIM  KamuTaa KOMIIAHWHM.  YIIPABIE€HUE  H3MEHEHUSMH
OpraHU3alMOHHOM KylbTyphl. [Iponecc nocTpoeHus OpraHu3aliuOHHON KYJIBTYPBI.

Tema 2. MeToabl 1 HHCTPYMEHTHI OPraHU3aIMOHHOT0 PAa3BUTHS

[IpennochuIKu MCHOB30BaHUS WHCTPYMEHTOB OPraHM3allMOHHOIO pa3BUTHUSA. beHumapKuHr.
Crparermueckoe IUIaHUpOBaHHE. Muccus W BHUIEHHE. YTPABIECHUE B3aMMOOTHOLUIEHUSIMH C
kimeHTaMu. AyrtcopcuHr. COamaHCHpOBaHHAs CcUCTeMa TMokazaTenei. CermMeHTanus KIUEHTOB.
Peumxunupunr 6usnec-npouecco. KiroueBbie komnereHy. CAUsSHUS U MOTIIOMICHUS.

Crparernueckue ajabsSHChl. YTpaBJICHUE IENOYKaMH MOCTaBoK. ClieHapHOE IUIAHUPOBAHUE.
Vnpasinenue 3HaHusAMH. LleHTpsl oOmmx cmyx0. WHCTpymeHThl crparteruu pocta. OO6iee
ynpasieHue kauectBoM. Cokpaiienue. KomOuHams 31eMeHTOB IBYX MOJIXO0/0B:

Lean Manufacturing u Six Sigma («bepexinBoe npoussoactso» u «lllects Curm»). MHHO-
BallMM C y4eTOM MHEHus morpeduteneit. OmnmaiiH — cooOmecTBa. COBMECTHBIE WHHOBAIIHUH.
Mognenu ontumuzanuu 1eHbl. THCTpyMEHTHI ynpaBieHMs JIOSUIBHOCTBIO. MIHCTpYMEHTHI, CBsI3aH
Hble C TIOJHOMOYMSIMM 10  yOpaBiieHdeckuM  pemeHussM. Kiaccudpukauus — cucrem
yIpaBiieHUs. MeTo bl OBBIICHUS 3PPEKTUBHOCTH U ONTUMU3ALUN CUCTEMBbI YIIPABJICHUSI.



5. Oﬁpa30BaTeJ’leLIe TEXHOJOTMH, B TOM YHUC/I€ TCXHOJOI'MH JJICKTPOHHOIO oﬁyqennﬂ H
AUCTAHIINOHHbIC oﬁpaaoBaTeanme TCXHOJOTUH, HCIOJb3YEMbIC IIPH OCYIHECCTBJICHUMN
06Pa30BaTeJH>HOF0 npomecca mo TMCuIJInHe

B npouecce 00yueHus HCIIONB3YIOTCS ClIeaytole 00pa30BaTeIbHbIE TEXHOIOTHH:

Jlekuun. ConepkaHue JEKUUU JOJDKHO OXBaThIBaTh JUOO TeMmy B LieJoM, JIHOO ee
JIOTUYECKM  3aBEpIICHHYK 4acTh. IlocienoBaTenbHOCTh  M3JO0XKEHUS  JIEKIMOHHOIO
MaTepuana JOJIKHA 10 BO3MOXXHOCTH YUYUTBIBATh €r0 BOCTPEOOBAHHOCTH B MapajlieldbHO
BBINOJIHAEMBIX 3aaHUsIX. OTHOBPEMEHHO AJIs1 JIYUILIEr0 BOCIPUATHS JEKIIMOHHOIO MaTepuaia
UCIIOJIb3YeTCS BH3YaJIbHBIA MaTepuan B Buze mpeseHrammii PowerPoint. Dto mosBosser
OJIHOBPEMEHHO 3a/IeliCTBOBaTh HECKOJIbKO KaHAJIOB BOCHPUSTHUS U 32 CYET IOCTOSHHOTO
MEPEeKIIIOUEHUs] KaHAJOB, JOCTUYL OOJNbIIEeH KOHIEHTpauuu BHUMaHUA. [IpeseHtanuu
COINPOBOXKAECHBI NpPUMEpPaMH W3 MPAKTUKH, YTO CHOCOOCTBYET JIydllleMy 3allOMHUHAHUIO
MaTepuana.

CTpyKTypHOE H3JIOKEHHME JIEKIMHM JIOJDKHO CHOCOOCTBOBAaTh  MOSIBICHUIO U
MOCTOSSHHOMY TIOJICPKAHUIO HMHTEpeca K H3y4yaeMoW Teme, 4TO JOCTHTaercss 3a Ccuer
IIPUBEICHUS JOCTATOYHOIO KOJIMYECTBA IPUMEPOB U3 MPAKTUKH, KaK MOJIOKUTEIbHBIX, TaK U
oTpunaTenbHblX. [loHMMaHue TOCIeNCTBUN NPHUHATHIX paHee pelleHud B o0nactu
MapKeTHHTa TEPPUTOPHA Ha KOHKPETHOM IpUMEpe BeAeT K MOSBICHUI0 MOTHBALMK Ha
[OJIyueHUE 3HAHUW M3 ATOM obnactu. Ilo 3TMM mpuuMHaAM JIOTMKA M3JI0KEHUsI MaTepuana
JOJIKHA OBITH MOCTPOCHA OT MPUMEPOB K TEOPUHU, a HE HA000POT. BO3MOXKHO UCTIOIB30BaHUE
OJIHOTO IpUMeEpa 10 BCEW TEME M3yuY€HUs, UM HECKOJbKUX, HO B 3TOM Cllydyae CIyllaTesu
yaiie 3aloMHHAI0T W30MpaTeNbHO, B 3aBUCHMMO- CTH OT HECTaHJAPTHOCTH INPHUBEIEHHOIO
ClIydasl, YTO MOXKET OTPULIATEIbHO CKa3aThCsl HA KOMILJIEKCHOM MOHMMAaHUU MapKETHHIOBBIX
WHCTPYMEHTOB.

Jlis KOHTpOJS TNOHMMaHUs MaTepuajga M HCIOJIb3YEMbIX METOJI0B HEOOXOIUMO B
npoliecce JIEKLUHU MOIepKUBATh 0OPaTHYIO CBSI3b C ayIUTOPHEN, TOCTPOCHHYIO pa3IMYHbIMU
crnocobaMM, Kak B BapHaHTE MpPHUBEIEHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMH, YTO
MO3BOJISIET OTCIAEAUTh YPOBEHb MOHUMAHUS OTIEIbHBIX TEOPETUYECKHUX BOIIPOCOB, TaK U B
BapHaHTE BOIIPOC-OTBETHOT'O X0/a [0 OCHOBHBIM (Ba’KHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTnyeckue 3aHATHSA BKJIIOYAIOT J]BA TUIIA PAOOT:

* WuauBuayanbHas

* I'pynnosas

NupuBuayanbHasi padoTa CTPOUTCS pa3NIUIHBIMU CIIOCO0aMU, KaK TPaJAUIIMOHHBIMU, B
BUJE OIpOCa, B CIydyae €clid €CTb HEeOOXOJMMOCTb IMPOBEPUTh YPOBEHb IMOATOTOBKH U
HAIMYUE 3HAHUM, JUISI BBITIONHEHUS TOCIEAYIONMX Oojee MPaKTUKO- OPHEHTUPOBAHHBIX
3alaHUi (KEHChI, CUTYalluk M T.M.). DTa OIIEHKA IMO3BOJISIET OTCEATh TE€X CIyIIaTeNeH, KTO B
rpynmnoBoil paboTre MOXKeT MO0 HE MPUHOCUTH HUKAKOW IIEHHOCTH ISl TPYMIbBI, JHOO
HAaoOOpOT BHOCUTH JECTPYK- THUBHBII D3JEMEHT B O0OCYyXKJIE€HHE 3a CYET HHU3KOIro
(HEOCTaTOYHOTO) YPOBHS 3HAHUM.

I'pynnoBas padora noapazymeBaeT KOMaHIHOE 00CYXIeHHUE KeCOB, CUTyallui, npe-
CTaBJICHHOTO B ITOCJIEAYIOIIEM B BUJIE KPATKOT0O OT4YeTa U npe3eHTanuu. [IpoBenenune 3anaruii
B M0J00HOUW (hopme mpemmosiaraeT Mmepexoa OT METO/Ja HAKOIUIEHWS 3HAaHWM K TMPaKTHUKO-
OpPUEHTH- POBAaHHOMY OOY4YEHHIO CTYIEHTOB.B pesynbTare mpoBelneHHs WHAWBUIYAIBHOTO
aHajam3a, 00- Cy)KJICHHs B TPYIIIIE, ONPESICHHS TPo0IeM, HaX 0k ACHHS aTbTePHATHUB, BRIOOPA
JNEUCTBUI M TIJIaHA WX BBITIOJHEHUS CTYACHTHI MOJIYY9al0T BO3MOXKHOCTH Pa3BUBATh HABBIKH
MapKETHHTOBOTO aHaJIN3a U MJIaHUPOBAHUS.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEMHOU NPOOIEMHOU cumyayuel.
[IpobneMHass cuTyanusi He AOKHA OBITH OTpaHWYEHA OJHOM TEMOM H3ydaeMoOM auc-
muIuHbL. CHTyanusi JOJhKHA OBITh B3aUMOCBSI3aHA C APYTUMHU MPOOJIEeMaMH U BOIPOCAMH.

OO0y-yaromuecs JOHKHBI UCTIOIb30BaTh HABBIKM HAXOXKACHUSI MEXAUCIUITIMHAPHBIX CBSA3CH.
B xozxe ananuza mpoOIeMHO#N CUTYalluu CTYACHTHI OJKHBI YMETh BBISIBUTH UMEHHO



BHYTPEHHUE MPUYMHBI, 2 HE UX BHEIIHUE MPOSIBICHHUS.

OOyuarouiyecss JOHKHBI IPOJEMOHCTPUPOBATh MOHMMAaHUE KOHLEHIUH, uaei u moju-
XOJIOB, OIMCAHHBIX B Kypce, a TaKKe YMEHHME HCIOJb30BaTh WX JUIA aHATW3a KOHKPETHOU
CUTyallUM M JUId BbIpaOOTKU pekoMeHaanuil. OObIYHO NpPOOJIEMHYIO CHUTYalUI0 MOXKHO
UHTEPIPETHPOBATh HECKOJIBKUMH CHOCOOaMH, W CTYIEHTBl JOJDKHBI OBITh TOTOBBI K
BBISIBJICHUIO HEONPEAEICHHOCTH U HeoaHo3HauHocTH. Iloxxox k paboTe ¢ mpakTH4ecKoi
CUTYyalMen JO0JKEH ObITh CHCTEMHBIM.

TBopueckuil acnekT NPUMEHEHUs 3TUX HUHTEPaKTUBHBIX (HOpM OOydeHHs MO3BOJISIET
HOBBICUTH 3()(HEeKTUBHOCTH 00Pa30BATENHLHOTO MPOLIECCa, 32 CYET YCHIICHUS TO3HABATEIBHOTO
uH- Tepeca. OmbIT, MOJNydyeHHBIH @IpU pPELIEHUH Kelca, MOXET OKaszaTbCs aaxe Ooiee
IPOAYKTHBHBIM B CPaBHEHUHU C MPUOOPETEHHBIM B MPO(PECCHOHAIBHOU JAEATEIBHOCTUH. DTO
IPOUCXOJUT MO HECKOJbKMM IPUYMHAM: WHHOBAIMOHHBIE METOJbl MO3BOJIAIOT YBEIMYHUTH
MacmTad oOxBaTa JACHCTBUTEIBHOCTH, HATJISAHO TIPEACTAaBUTH TIOCIEACTBUS TPHHATHIX
pELICHUH, Tal0T BO3MOXHOCTb IPOBEPUTH AIbTEPHATHUBHBIC PELICHUS. OMOLMOHAIBHBIN
aCTIeKT  WHTEPAKTHBHBIX  (OpM  OOydYeHHUs TOBBIIIAET HMHTEPEC  YYaCTHUKOB K
o0Opa3oBaTeIbHOMY IIpolieccy, BOBJeKas B pemieHue 3agad. Ilostomy Heob6xoanmo
OCYIIECTBIISITh OOYYEHHE C YCWJIEHHEM NMPUMEHEHHS WHAMBHIYAIBHOTO IMOIXOMA, Pa3BUTHUS
TBOPYECKUX CIIOCOOHOCTEH, OMMPAsiCh HA UX CaMOCTOSITEIbHYIO paboTy, aKTUBHbIE (POPMBI U
METO/IbI 00yUYCHHUSI.

KoHcyabTanum — Buj yuyeOHbBIX 3aHATUH, SBISAIOLIMECS OXHOW M3 (GOpM KOHTPOJSA
CaMOCTOSITENIbHOW paboOTHl CTYJASHTOB B TeueHHe ceMecTpa. Ha KoHCympTamusx 1o
MHUIIMATHBE CTYJEHTOB PacCMaTpPUBAIOTCS U OOCYXIAKOTCS Pa3jInYHbIE BONPOCHI TEMATUKU
JTVCIIATUTMHBL, KOTOPBIE BO3HUKAIOT Y HAX B IPOIECCE CAMOCTOSTENILHONW PabOTHI.

B mponecce 00ydeHus UCIIONIB3YOTCS CIEAYIOIINE TEXHOJIOTHH 2JIEKTPOHHOTO
00y4YeHMSIM TUCTAHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUU:

DaexTponHblii yuuBepcuter Moodle SIpI'Y, B KOTOpOM HPUCYTCTBYIOT:

- 3aJaHMd U1 CaMOCTOSITEIbHON paboThl 00YJaIOIIMXCS 110 TeMaM AUCLUUIUINHBL;

- TIPE3eHTalUH 110 TEMAM JUCLHUILINHBI;

- mpeacraBieHa MHopmanus o ¢GopMe U BPEMEHH IPOBEACHUS KOHCYJIbTAMH IO
JUCLUIIIMHE B PEXKMME OHJIANH;

- MOCpelICTBOM (hopyMa OCYLIECTBISETCS CUHXPOHHOE U (MJIM) aCUHXPOHHOE
B3aMMO/ICIICTBIE MEXAY O0yUaroIIMMUCS U MPENOoIaBaTeNIeM B paMKaxX U3yUYeHHsI
JUCLUTITINHBL.

6. [lepevyeHb JTUIEH3MOHHOTO U (KJIM) CBOOOJHO PACIPOCTPAHSIEMOr0 MPOrPaAMMHOI0 odec-
ne4yeHusl, HCMOJIb3YeMOr0 MPHU OCYILEeCTBJICHUHN 00pa30BaATEeIbHOIO NPOLecca MO JUCHMILIN-

HE

1)
mp

B nporiecce ocymiecTBiaeHHs 00pa30BaTeIbLHOTO MPOIecca MO AUCIUILTUHE UCTIOIB3YIOT
co:
st GOPMUPOBAHUS MATEPUAIIOB JIJISl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH | MTPOBEACHUS
OMG)KyTO‘IHOfI aTTecraluu, 1jis (bOpMI/IpOBaHI/IH MCTOANYCCKUX MATCPHUAJIOB 11O JUCHUIIIINHEC!
- mporpammel Microsoft Office;
- Adobe Acrobat Reader DC.

7. IlepevyeHb cOBpeMeHHBIX NMPO(ecCHOHANBHBIX 0a3 JaHHBIX U HH(POPMANMOHHBIX CIpa-

BO

YHBbIX CUCTEM, HCITOJIB3YEMBIX ITPH OCYINECTBJICHUHA 06p330BaTeJILHOFO nmpoiecca 1mo auc-

nunJjnHe (Mpu He0OXO0IUMOCTH)

B mporiecce ocymiecTBieHns 06pa3zoBaTeIbHOTO Ipoliecca Mo TUCIMIIMHE UCIOIb3YI0T-
csl:
ABroMarusupoBaHHass  OubianoTeyHo-uHpopmanmonHas cucrema «BbYKU-NEXT»



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepevyeHb OCHOBHOI U JONMOJHUTEIbHOI Y4eOHOI JUTEpPaTyphl, pecypcoB HH(popMAaIU-
OHHO-TE€JIEKOMMYHUKAIMOHHON ceTH «AHTEpHET» (IPU HEOOXOAUMOCTH), PEKOMEHYyeMbIX
JJIS1 OCBOEHMS IV CIIUTITTHHBI

a) OCHOBHasl JTUTepaTypa

1. Mamwok, B. U. Ctparernueckuii MeHePKMEHT. OpraHu3anys CTpaTernuecKoro pasBu-
THS : Y4eOHMK W MpPaKTUKyM i By30B / B. M. Mamok. — MockBa : M3parensctBo FOpaidT,
2022. — 361 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekct : anekTpoH-
HbIi // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578.

2. Ipemunckuii, B. A. OCHOBBI NMPOEKTUPOBAHMS U PA3BUTHUS OpPraHU3AIMNA : YUeOHUK
ms By3oB / B. A. Jlpemmnuckuii. — MockBa : U3natensctBo IOpaiit, 2022. — 408 c. —
(Beiciee obpaszoBanue). — ISBN 978-5-534-14406-2. — Tekcr : asnextponnsiii // Ob6paso-
BatesbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/497019.

0) 10moJIHUTEIbHAS JINTepaTypa

1. VYnpaBneHue opraHH3alMOHHBIMH HOBOBBEICHUSMH : YYCOHHK U MPAKTUKYM ISl BY-
30B/ A.H. Acayn, M. A. Acayn, W.T.Memepskos, W.P. lllerenbman ; mojJ pemakiuei
A. H. Acayna. — Mocksa : M3garensctBo FOpaiit, 2022. — 289 c. — (Bsicmiee oOpa3zoBa-
uue). — ISBN 978-5-534-04967-1. — Texkct : anexTpoHHbId // OOpa3oBaTenbHas 1iatgopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/492940

2. Tlpoxodrera, T. A. CucremMHBIIi aHaTM3 B MEHEHKMEHTE : y4eOHUK IS BY30B /
T. A. IIpoxodneBa, B. B. UenHokoB. — Mocksa : M3narensctBo FOpaiit, 2022. — 313 ¢. —
(Beicmiee obOpaszoBanme). — ISBN 978-5-534-10451-6. — Tekcr : anekrponHusiii // O6paso-
BaTesbHas miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/495119.

B) pecypcsbl cetn « AHTepHET»:

1. DnextponHblii kartanor Hayunoit 6ubmmorexu Spl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. Dnekrponnas oubmmoreuynas cucrema (ObC) m3marenscrBa «tOpaiit» (https://www.
urait.ru).

3. DmnextponHas Oubnmoreunas cuctema (OBbC) wm3marensctBa «IIpocmexty (http://
ebs.prospekt.org/).

4. Hayunas snekrponnas oudnuoreka (HIB) (http://elibrary.ru)

5. http://www.stplan.ru/ - mopTas, TOCBAIICHHBIH CTPATErHYSCKOMY YIIPABICHHIO
1 TJIAHUPOBAHUIO

6. https://www.e-xecutive.ru/ - KpayacopcHHIOBBIN TIPOEKT, HE MMEIOIINI aHAJIOTOB B
Pynere: CooOriecTBO MEHEHKEPOB, 00BETMHEHHBIX HeeH MPOPECCHOHATBPHOTO POCTa. YdJacT-
HUKH COO0IIeCTBa OOMEHUBAIOTCSl 3HAHUSAMHU JIJIsl TOTO, YTOOBI MOBHIIATH KBATH(PHUKAIIUIO H KaK
CIIEJICTBHE — COOCTBEHHYIO KalTUTAIM3AIIMI0 Ha PhIHKE TPY/Ia.

9. MaTepuaibHO-TeXHU4YECKasi 6a3a, HeoOXoaMMAas JJIsl OCYIeCTBJIeHHs 00Pa30BaTEILHOIO
npouecca no JUCHUIINHE

MarepuanbHo-TeXHUYECKas 0a3za, HeoOXoauMast JIsl OCYIIECTBICHUSI 00pa30BaTEIbHOTO
mnponecca nmo AMCHUINIMHE BKIIFOYACT B CBOH COCTaB CIICIIMAJIbHBIC IIOMCIHICHU A
- y4eOHbIC ayJUTOPUH JIJISl IPOBEJICHUS 3aHATHH JICKITMOHHOTO THIIA;
- yueOHBIC ayTUTOPUU JJI IPOBEICHUS MPAKTUUECKUX 3aHATHI (CEMUHAPOB);
- y4eOHbIC ayTUTOPHH ISl TIPOBEIICHHSI TPYIIIIOBBIX H WHAWBHYATbHBIX KOHCYJIbTAIIHIA;
- yueOHbIe ayTUTOPUHU IJIsl POBEICHHSI TEKYILIETO KOHTPOJIS U IIPOMEKYTOUHOM
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CriennanbHble TOMEUIEHHUS] YKOMIUIEKTOBAHbI CPEICTBAMU O0YyUEHUS, CITYKallUMU JJIs1
npeacTaBiIeHus yueOHoi nHpopManuy 60IbIION ayAUTOPHH.

[Tomemienus A CaMOCTOSTENbHOM padOThl 00Y4AIOIIUXCS OCHAIIEHBI KOMITIBIOTEPHOI TEXHUKOI €
BO3MOKHOCTBIO TIOAKIIOUEHHS K ceTH «MHTEepHET» U 00ecreueHueM JOCTYTa K AIIEKTPOHHON
nH(popManmoHHO-00pa3oBaTenbHOM cpeae SApl'Y.

ABTOD:

Houent kadenpel  ympaBieHHs U
HpeANPUHIMATENBCTBA, KaH. 9KOH. HAYK A.I1. TIpoxopoB

QONHCHOCID, YUEHAasi CeneHs H.0. Pamunus



Ipuioxenne Ne 1 k padoyeii mporpamMme JUCHUNJIMHBI
«Opranu3annoHHoOe NPOEKTHPOBAHNE)

MoH/1 OLIEHOYHBIX CPE/ICTB
JJ1s1 IPOBe/IeHUsl TeKylleil U MPOMeKYTOUHOI aTTecTAlMHU CTY/IeHTOB
N0 AUCHUIIHHE

1. TunoBbIe KOHTPOJILHBbIE 3aJaHUS UJIH UHbIE MATEPHUAJIbI,
Heo0XO0AUMBbIe /IJIsl OLIEHKH 3HAHU A, YMEHUH, HABLIKOB U (MJIH) ONBITA IeATEJILHOCTH, Xa-
PaKTepu3yI0IMX 3Tanbl GOPpMUPOBAHNSI KOMIIETEHIUI

1.1 KoHTpoJsibHbIE 32JaHUA M HHbIE€ MATEPUAJIBI,
HCIoJIb3yeMble B Ipolecce TeKyllel aTTecTalun

Tema 1. KoHnenius opraHu3alliOHHOTO Pa3BUTHUS B TEOPUU OpTaHU3AINH
(komnetennus OIK-4, ungukaropsl OIIK-4.1.,
OIIK-4.2., OIIK-4.3.)
Keiic
JMano. CeTb pecTopaHoB, paboTaroiasi B CErMEHTE «CPEIHMN IUIIOC», OKaszajaach Ha TPaHU
3aKpeITHs. UYTOOBI BBDKUTH B KPHU3HC, BIANEIbIBI OM3HECA CKOHIICHTPUPOBAIUCH Ha
COKpAIIIEHUH U3/IEPKEK U TOTYYHIIU JOTOTHUTEIbHBIA POCT YOBITKOB. B pecropanax ymaino
KauecTBO OJIIOM, YXYIITHIOCh OOCITYKUBAaHHUE U KaK CJIEJICTBUE CTAJIO0 MEHBIIIE TOCTEH.
Orpannvenusi. [lazieHne MoKynaTrenabCKOM aKTUBHOCTU LIEJIEBOW AYJUTOPUH, JUJISI KOTOPOU
pa- 6otaroT pecropaHbl ceTd. OCHOBHOM aKIIMOHEpP KOMITAHMH 3aHUMAaeT OOOPOHHUTEIIHHYIO
no3u- nu. OH CcyuTaeT, 4YTO HYKHO €IIe TYyXK€ 3aTAHYyTh MO0fACa, J0XKAAThCS, IOKA
PBIHOK TIOHIETBBEPX — U TOTIa BCE HAJAJUTCS.
Heo0xoaumo pemmts. Kakve nu3MeHeHUs: HY)KHO IPOU3BECTH B pectopaHax? Kak nonectu
0 LeNeBOM ayauTopuu uUHGOpMaIMio 00 3TUX HM3MEHEHMSIX M BEPHYTHh 3aBEJCHUSAM
HOMYJISIPHOCTB?

JIBe Henmenu Ha3aJ MEHS MOBBICHIN C JOJKHOCTH WHTEPHET-MApKETOJIOTa J0 JTUPEKTOpa Io
Map-KETUHTY Halllel ceTu pectopaHoB. U BOT s mogHUMarOCh Ha CKOpOCTHOM JudTe Ha 17-i
3TaX OTPOMHOTO OWM3HEC-IIeHTpa Kiacca «A». SI uay Ha CBOM MEpBBI COBET TUPEKTOPOB.
[Touemy Me- Hs Tyna no3Banu? Mue camoi uaTepecHo. OauH u3 yupeaurenei, [lama, ckazan,
YTO HYXKEH CBEXXHMH B3IJIAJl Ha CUTYyalHio. XOTs KakOW TyT CBEXUU B3rsA?! B kommanuu s
paboTaro yxe moJITopa roja.

Bce yxe B cbope. Yupemuteneit y Hameil cetu Bcero Tpoe. OHHM K€ YJI€HBI COBETa
qupektopoB: Buranui, [1ama u Jlexa.

Buranuii rnaBubiil. ¥ Hero 40% akuuii, KOJUIEKIUS TOPOTUX aBTOMOOMIeld. EMy nsaTbaecsT.
OH MOJIOANTCS W30 BCEX CUJI, U, HABEPHOE, MIOATOMY HOCHUT Pa3HbIC KEJIbl U PBaHBIC JPKUHCHI.
Ha 6071pMHCTBO COTPYAHUKOB Halllel ceTr Butanuii HaBOIUT CTpax.

Bropoii akumonep, Jlexa, ouenp mpocToi. JIFOOUT canbHBIE aHEKIOTHI, YACTO BCIIOMHHAET
1990- e u cumraer cebs oueHb KPYTHIM pecTtopaTopoM. Emy HpaBsTcs 3a0erajioBku ¢
JIOPOTHM, HO TIJIOXHUM MTHUBOM, JIOPOTO#, HO TJIIOXOW PhIOOH M, KOHEYHO, OJUBHE C OKPOIIKOM.
XKenarenrHo Bce cmemath. Korma-To oH 3apa0oTai HEIUIOXYI0 CYMMY H PEUIN BIIOXKHTH
4yacTh aKTUBOB B pecTo- paH. [IpaBna, oH HUKOIIa HE TOBOPUJI, KaK U Oiarogapsi KOMy OH ee
3apaboTa.

Tperwnit akmonep, [lama, paboTaeT B pectopanHOM Ou3Hece yxe 0oiee aecsatu jeT. OH 3HaeT
JIOBOJIbHO MHOTO M, B OTJIM4Me OT Butanus, ckopee mpakTuk, 4em TeopeTuk. M3 Bcero
COCTaBa YYpEIUTENECH YIPABICHUEM CEThIO 32 paMKaMU COBETa JIUPEKTOPOB 3aHUMAETCS
TOJIBKO OH.



- 51 HauHy, Cc Bamero Mo3BOJIEHUs, — MOJYBEKOBOM XHIICTEp M IO COBMECTUTENBLCTBY Ipejace-
JaTeNb COBETA B3sJI B PyKHU pacrieyaTku. — [lepea Bamu utoru nmocineaHero kpapraia. Hecmotps
Ha TIOBBIIIEHHE PEHTA0EIbHOCTH OJII0]], Halll YOBITKU PacTyT BTOPOW KBapTall...

- PenrabensHOCTh-TO pacter. Ho mo3aByepa med-moBap OmsITh MIBBIPSIICS MPOTYKTAMH U 3asB-
JeHUeM Ha yBoJjbHeHHe. He coOupaercs, kak OH FOBOPHUT, TOTOBUTH U3 3TOTO «JIepbMay — Mpe-
pBax Ilama.

- Jla, MBI YacTUYHO NeEpeluId Ha OoJiee eUIeBbIX MOCTaBIIMKOB. HO X0ouy BaM HalOMHHUTH, YTO
3TO Haie o0Iee pelIeHrue, U OHO TIO3BOJMIIO CHU3HTH CPETHEB3BEIICHHYIO Ce0eCTOMMOCTh
OJrro1 3a mocneqHui kBaptain Ha 15%. — orBeTrn Buranwmii.

- A enie TpaBaHyJM JIOCOCEM YMHYIILY B IIOrOHAaX — npepai Jlexa.

- Kcraru, npubaBsb croga cymMmmy, B KOTOPYIO HaM OOOIIOCH MoraiieHne KoHpaukra — 1o6aBuil
[Mamma. — £, kcTatu, pacmopsInUiCs BEPHYTHCS K MPEKHEMY TTOCTABIIUKY IO PHIOE.

- OHM TIPOCTO HE COOMIOIAIOT CTAaHAAPTHI XPAHEHUS Ha KyXHe. Sl 10 cuX Mmop HacTauBalo, YTOObI
BCE M3JICPKKU OBLIM IMOTANICHBI 32 CYeT mepcoHana. Ho Tak Kak MO HJIC0 HUKTO W3 Bac HE
MoAIepXKal, s MOAUYUHSIOCH PELICHUIO COBETA, — C HAPOUUTOM TOKOPHOCTHIO CKa3asl Buranuii.

- Jla onm ObI monros1a 6€3 3apIuiaThl CUACITH, — YXMBUIBHYJIICS Jlexa.

- Bo3Bpamasch k nocraBmuykam — npoaoskui Buranuii. Celiyac y MHOTMX MOCTaBUIMKOB YIIAJI0
KauecTBO MpoaykToB. U y moporux, U y nemeBbiX. Y HHX TOJBKO IIeHBI pactyT. Het cmbicia
mw1atuTh Oombire. K ToMy jke K HaM He XOZSAT 32 BBICOKOM KyxHell. Hamm roctu — «kBazuiieHuTe-
JW» — HUKTO U3 HUX HE OTIUYHUT MPABHILHO MPUTOTOBJICHHOE MIOPE OT «3aMOpokeHHOTro». Ho
JIeJI0 Jaxke He B 3TOM. PeIHOK c10x. ['ocTell mpocTo HET — 3aKIIF0UMIT OH.

- MBI emie MOKeM Kak-TO COKpaTHTh pacxonbl? — Jlexa HaKOHEI[ OTBJICKCS OT Tele(OoHa U CTal
MIpOCMaTpUBaTh OTUETHI, KOTOPBIE pa3jiaia cekperapiua TaHeuka.

- [lopeszanu, yto Morau. CokpaTuian OgHOro Oyxranrepa. 3aKpbuld 00yJaroui LIEHTp, YBOJIWIN
TaTHOTO TpeHepa. Temeps O(UIIMAHTOB OOYYarOT agMUHUCTPATOPHI, OAPMEHOB — CTapIIUN
O6apmen, — oretw [lama.

- OHM, KOHEUHO, UIUOThI! — THEBHO Ipouunen Buranuii. — bein BYepa B 0AHOM M3 HaIIMX pe-
cTOpaHoB. B cMeHe HOBBHIN cocTaB, HUKTO MeHsI He 3HaeT. Uto BeI qymaete? Korma s Bomern,
cMesuTiCh 3a 0apoM, Bce B cBou Tenedonbl cmorpenu. Up-sell u cross-sell HukTo He cnenan,
ACIPECCO BOJY MHE HE MOJIANIH, J1a U JIECEPThI IPUHECIIU CTPAIIHbIE.

- A dero ThI X0Ten? — COKOWHO cka3an [lama. — MbI ke CHU3WIM CTaBKH, 4acTh O(UIIMAHTOB
camu yBoJmiIHCch. Ceiiuac K HaM MPUIIUTH T€, KOTO He O0epyT WK BBHITHAIU Apyrue. B ocHOBHOM
COBceM JeTH 0e3 OmbITa.

- Ecnu 661 oHM 0051M3bIBaIM TOCTS, OHU Obl UMENN XOpOUINi «4aii». [IpaBia B ToM, YTO HHKTO
He xoueT paboTtaTh. — Buranuii mocmoTtpen B morosiok. — Tak, mpogomkum. Tl obemian co Bce-
MU TTOOOIIATHCSA IO TIOBOTY CTOMMOCTH apeHIbl. ECTh pe3yibTaThei? — oH mocMoTpen Ha [larmry.

- [ToroBopuii, HO HUKTO HE XOUYE€T MOJBUHYThCS MO 1ieHe. boiee Toro, MHe HEB3HAaYall HAIIOMHU-
JIK, 9TO TIO YCJIOBHSIM JIOTOBOPA, €CIIM MBI PA30PBEM €T0 paHbIIle, INIATUM HEYCTOWKY B pa3Mepe
MOJIYroJ0Bo# apen ibl. KctaTu, moxoxue yCiaoBHs y Hac B YETHIPEX U3 BOCbMHU 3aBEICHUM.

- Tel ux He moxan, onu Onedyror, — Butanmii 3aueM-To mojomen k mpoektopy. — Komy atu
noMenieHus ceiiyac Hy»kHbl?! Bce pectopaHbl B LIEHTPE CTOSIT MyCTHIE.

- Hy mouemy Bce mycteie? B «Jlocke» s ObUT Ha TPONUION HENese, MPUYEeM B CPEly BEUEPOM:
TaM IOJIHAs OcajIKa, — OTOpBAJCS OT oTyera Jlexa.

- Bo-miepBbIX, mosTHAs TOcajKa eile He 03HadaeT MpUObLIb. A, BO-BTOPHIX, OHU B MPEMUYM-CET-
MEHTE: Y HUX BCE€ XOpOIIIO, TaM PBIHOK HE TaK MPOCEN, KaK B HAIIEM CPEIHEM ILUTIOC, — HACTABHU-
YECKUM TOHOM OTpearupoBai Buranuii.

- 5] B4epa Bech IeHb ymMall: Mbl IIONAJIA B 3aMKHYTBIM Kpyr, — Hadau [lama.

- B cMbicne? — cripocui Jlexa.

- Bot cMmotpute. Y Hac nagana npuObLIb. ..

- 51 651 ckazai, poc yObITOK, — BcTaBuI Jlexa.

- He Baxxno, — nmponosmkui Ilama. — [ToAHATE LIEHBI MBI YK€ HE MOKEM: OHHM U TaK BBILLIE CPEJ -
HUX IO PBIHKY B HAallleM CerMeHTe. DKCIEPUMEHTHI C BBOJOM HOBBIX OJIIOJI TOXE OIIYTHUMBIX



pe3yabTatoB He npuHecnu. [anee, mbl s3koHoMunu. Ha ywem? Ha npoaykrax, Ha 3apruiate u
o0yuyeHnH mepcoHana. B wrore ymum mgydmue oQUIMAHTHI, OBapa, CTANIO0 XYyXKE KauyecTBO
omon u obcnyxuBanus. Kak crneactsue, rocrei npuxoauT meHblie. [lagaetr Beipyuka, a 3a
Hel — U puObLUTb. MBI CHOBA peXEM U3JIECPKKH, OJTYyUaeM €IlIe Xy>Ke KaueCTBO, €IIe MEHbIIIE
rocreit... U tak no kpyry. — [lama nokaszan Ha IpoeKTOpe HAPUCOBAHHYIO UM CXEMY.

q MeHbLuee
Xy»Ke KayecTBo

KOo/in4yecTso

6noa 1 &
roctei, MeHbLle
obcnyxuBaHua
Aoxo408
CHUMKeHuWe 3aTpaT Ha
nepcoHan u

CHuKeHune
obyuyeHue, Ha

npunbbIAn

WHTpeaueHTbl ana
6ntop,

- ['ocrelt npuxoIUT MEHbIIE, IOTOMY YTO PBIHOK CIOX, — IOBTOPHJI CBOIO OLIEHKY Buranuii.
[ToBuca Tummaa. Butanuii o0ianan KakuM-TO MarideCKUM CBOMCTBOM YOEKIAaTh BCEX B CBOCH
npasote. Kakoii Obl HU ObL1a ero no3unus. Ilama, KOTopblii MUHYTY Ha3aJ| yBIEYEHHO U
SHEPTUYHO TOBOPUJI, CHHUK.
- A rze Ham pUHaHCOBBIM AupekTop? S ske MPOCHIT MPOCUYUTATh CLIEHAPHHA 3aKPBITHSI CO BCEMHU
HEYCTOWKaMU I10 apeH/Jie, — IpepBaj TUIINHY Butannii.
- OHa B3s1a otnyck — orBeTu [lama. — byner B ueTBepr.
Ho s-to 3Hana, 4to oHa B3s1a OTIIYCK, YTOOBI CHE3IUThH B JAPYroi ropoJl Ha cobeceoBaHHeE.
JIBa Mecsna Ha3al € BABOE COKPATHUIIM 3apIUIATY C MPEMIOKEHUEM «IIEPETEPIIETHY TPYAHbIE
BpeMe- Ha, «Mbl BCE B OJHOW JIOJKE» U TOMY M0J00HOM putopukoi. [lozaBuepa s Obuia
CIIy4yallHBIM CBUJETEJIIEM €€ pasroBopa ¢ MOAPyraMM B OJHOM H3 HAIIMX 3aBEACHUM.
OcHoBaTenpHO HaOpaBIIMCh, OHU HE OYEHH-TO KOHTPOJIUPOBAIM CBOH pasroBop, XOT
IPEIYCMOTPUTENBHO B3si- JIM CaMblii OTJalleHHbIN cToiauK. B o0mieM, Ton-coctaB 0eXHT, Kak
KPBICHI C KOpaoJIs.
- IlycTe mpocuuTaeT clieHapui 3aKpbITUS CO BCEMH HEYCTOMKAaMHU IIO apeHJE K Bedepy IIOHe-
JeNIbHUKA. — pa3ipakeHHO cka3an Buramuii, ero Oecuio, Korja ero mopy4eHHsl HE BBIIOJIHSA-
JIUCB.
CHoBa noBucia THIIKMHA. I TOHMMAaNa, 4To BbIXoJ ecTh. CoOpasa Bech CBOW CTpax U rPOMKO
cKasana:
- Jla HUKaKOM 3TOT KpYr U HE 3aMKHYThIN BoBce. CBs3b «I1a/1aeT NpUOBLIbL — 5KOHOMUM Ha KyXHE
U IEPCOHANE», — OTO YIPABJICHUYECKOE PEIIECHUE, a HE IIPUYMHHO-CIEACTBEHHAs CBA3b. HyXHO
BEPHYTh HOPMAJIbHYIO KYXHIO U CHOBa HadaTh 00y4arh nepcoHayl. CTaBKU PHIHOYHBIE BEPHYTb.
Byner xyxHs 1 o0ciIy’)KuBaHUE, TOT/Ia U JIIOJH MIPUIYT CHOBA.
- To1 npenaraenis Boruath Hac B ele 6ombine yobITku? [Ipoiiaucs no HalM OCHOBHBIM KOH-
KypEeHTaM: TaM TOK€ IIyCTO, — PE3KO OTBETUI Buranui.
- Ilyctyror Te pecTopassl, Iie aAMUHUCTPALUS IIOCTYIAET POBHO TAK K€, KAK U MbI: JKOHOMUT
Ha BCEM M CHIDKAeT KadecTBO. Sl corilacHa: MmoKymnaTeiabHas COCOOHOCTh B HAIllEM CETrMEHTE
HECKOJIBKO yIajla, HO TOYHO HE B TOM K€ COOTHOILECHUH, KaK HallU ITPOJAXKH.
N pasaiite mOCMOTPUM € APYrod CTOPOHBI. IoTeHIIMANBHBIX TOCTEN CTAJI0 MEHBIIE HA TO XKE
KOJTMYECTBO 3aBeAcHUH. TO ecTh OHU Temepb MOTYT Oousblie TpeboBaTh M OBITH OoJiee
IpUBEpe/l- JINBBIMA B CBOEM BBIOOpe. 3HAYMT, HYXXHO JaTh MM camoe JIy4yllee B Hallem
cermeHTe. 11 oHM TOYHO BBIOEPYT Hac, — sl MOpa3UyIach, HACKOJIBKO CIIOKOMHO sI BO3pa)aro
«BEJIMKOMY U yKac- HOMY» IIPEICEaTeNo.



- To ecTb y Hac BbIOOp: 3aKpBITHCS celyac U NOTEPATh OJHY CYMMY JI€HET, UJIM PUCKHYTh, YTOOBI
1100 BBIMTH B MPUOBLIL, IMOO MOTEPATH emle 0oible? — coOpai CIOKHYIO JJIS Hero JIOTHYe -
CKYyI0 KOHCTpyKuuto Jlexa.
- CKOJIbKO BPEMEHH 110 TBOMM OIICHKaM HaM MOHAJ00UTCs, YTOOBI BEPHYTh FOCTEH? — OKUBUIICS
[Tama.
- [Ipu xopoiiemM KayecTBe U CEpBUCE, OKOJIO MOIYroja, — OTBETUIIA 1. — ECTh, KOHEUHO, BApUAHT
NOJIHOTO pedpenauHra. MeHsieM KOHLENLUIo, HEMMUHT, AU3aiiH, MEHI0, — Bce, B 001eM. Tonbko
3TO MOTPeOyeT BpeMEeH! U MHBECTHLHUH. [la 1 He (haKT, 4TO HOBAsE KOHLICTIIUS «BBICTPEIHT.
- Jlropu enu, enaT u OynyT ecTb, — aktuBusupoBancs Jlexa. — Ilpemiararo He cremmThb C
3aKpBITHUEM, a YTO-TO €IlI€ IPUAYyMaTh.
- 5l HuKoro He TOpOIUTIO M TeM 0o0Jiee HE HACTauBAaIO HA NMPHHIATUU PELICHUS O 3aKPbITUU MPSIMO
CeroJHs, — TUXO ckazan Buranuii. — Jlpyroi Bompoc: eciu Mbl pemiaeM padoTars Aajblie, Ka-
KOBa Haia crparerus? S mpeaiararo NpuaepKUBaTbCs TOM, KOTOPYIO M30pajiu: pe3aTh KOCThI U
Mepex/1aTh, OKa PHIHOK MOiAeT BBepx. JInbo ke 3akpbiThesa. Ho 9T0 Bce Hamo npocuutaTth. Bl
IIOMMMUTE, HENb3s MEHATh CTPAaTErMI0 4acTo, 3TO HU K ueMy He npusener. K Tomy ke Hamia
cTpaTerusi Oasupyercsl Ha MOHITHOM JIOTUKE: MBI KOHIICHTPUPYETCSI Ha TOM, YeM MOXEM YIpaB-
JATh. MBI MOXKEM YIPABIIATh U3AEPKKAMH, HO HE MOYKEM YIIPABIIATH COCTOSSHUEM PBIHKA.
- Eciu MBI cymeeM cTath Jiydile, YeM KOHKYPEHTBI, €CJIM Mbl JaJUM Ty CaMyl0 LIEHHOCTb, 3a
KOTOPO CTOUT NPUITH, TO FOCTU BepHYTCs. [IIr0c MapKeTHHT..., — HE OTCTymana 5.
- Ecniu pblHKa HET, TOJIKY He OyJeT, CKOJIbKO He I0JIBal ero O xeToM MapkeTuHra. ['ocriona,
MBI CEpbE3HO cOOMpaeMcs BbIpallluBaTh PO3bl B IMyCTbIHE? — IpepbIBasi MEHs, TeaTpajbHO 00pa-
THJICS KO BceM Buranuil.
- Jla 4e ThI Tak cpa3y? — npobacuin Jlexa. — Mbl % He ceifuac mpuHUMaeM peweHue. byayr npo-
CUUTBIBATh CLIEHAPHH, YCTh OCYUTAIOT U ITOT.
- JIronu IpUBBIKIIK, YTO y HAac cTajlo He o4eHb. Kak Mbl uX BepHeM? — oOpatuiics ko MHe [lama.
VY MeHs ecTb OTBET Ha 3TOT BOIIPOC, HO, KAK TOBOPUTCS, OJIHA '0JIOBA XOPOILO, a ABE I O0b-
nre — ayyqme. Kak Ol BbI MOCTYNUIM B 1T0JI00OHON cUTyauu?

Bonpocsr
1. Kakue u3MeHeHus: Hy’KHO MTPOU3BECTH B PECTOPAHAX, YTOOBI BEPHYTh KJIMEHTOB?
2. Kak y0enuTh WICHOB COBETAa AMPEKTOPOB OOpaTUTH OOJbIIE BHUMAHHUS Ha YIIOBIIETBOPEH-
HOCTb ITIOCETUTEEH 1 KOMMYHHUKAIUU C IOTEHIIMAIbHBIMUA TOCTAMHU?
3. Kakne MapKeTHHTOBbIE HHCTPYMEHTHI CTOUT MMPHUMEHUTH, YTOOBI TOHECTH JI0 IeTIEBOU ayAHTO-
pUHU U3MEHEHUS, IPOU3OLLIEAIINE B PECTOpaHax?

Kpurtepun onenkn:
5- CTy)IeHTOM BBISIBJICHBI BCC ITPUYUHEIL, co3naBmeI710$1 CUTyalluu, NPEIJIOKCHBI ITYTH
pELIEHNs, TPOAHATM3UPOBAHBI ITOCJIECTBUS IPUHUMAEMBIX PELLIEHUH.
4 — CTy)IeHTOM BBISABJICHBI ITIPUYUHEL, co3naBmeI7105[ CUTyallu, MPEAJIOKCHBI ITYTH PCIICHUA,
HOHE NPOAHAJIM3UPOBAHBI ITOCIIEICTBUS IPUHUMAEMbIX PEIICHUN.
3- CTy)IeHTOM BBISABJICHBI HC BCEC IPUYHHBI, co3z[aBmeI710$1 CUTyalluu, NPEIJIOKCHBI ITYTH
pele-Hus, HO HE MPOaHAIN3UPOBAHBI MOCIEACTBUS IPUHUMAEMbIX PEIICHUN.
2 - CTyieHTOM He BBISBIICHBI TPUYHHBI, CO3/IaBIICHCS CUTYAIUH, TIPEITIOKEHBI TyTH
peleHus, HO OHU HOCAT (pparMeHTapHBIN XapakTep U HE COOTBETCTBYIOT CIOKUBIIEHCS
CUTyallr, HC IIPO-aHAJIM3UPOBAHBI MMOCICACTBHUA TPUHUMACMBIX pemeHI/Iﬁ.

Tema 2. MeToAbl 1 MHCTPYMEHTHI OPTaHU3AIIMOHHOTO Pa3BUTHS
(xomnerenmus YK-2, unagukaropsl YK-2.1., YK-2.2)
Keiic.
Onucanue npood/eMsbl

Kommanust «Pomarikay Ha pbIHKE HEIBMKMMOCTH B ropoje N cymiecTByeT yxe 16 ner.
[TocTo- sHHO pacTyuie 00bEMbI CTPOUTENBCTBA, KAUYECTBO KUIIbS, CPOKH CTPOUTENIHCTBA —
BCE COOTBET- CTBYET IMO3WIMH JIMePa HA PbIHKe HeIBH:KHUMOCTH. OIHAKO MPECIOBYTHIN
kpusuc 2008 roxa



MO3BOJIMJI KOMIIAHUM NIEPECMOTPETh LIEHHOCTU. Pe3koro cnazia B mpojaxkax He HaOII01an0Ch,
Ha ypOBEHb JOKPU3UCHOTO 00beM mpojax noaHsics K Koy 2011 roxa. Yucno crposimuxcst
00BEKTOB IOCTOSHHO POCIO. B3risHyB Ha KOMIAHMIO CO CTOPOHBI, MOKHO OBUIO CKa3aTb:
«Pe- OsTa, y Bac Bce B mopsiuke! OOBEKTHI MO-TIPEKHEMY CHAIOTCS BOBPEMs, HA PBIHKE Bac
3HAIOT KaK HAaJEXHOIro 3acTpOMIIMKA, MOXXHO pacciaabuthbes!» BOH CKONBKO KOMMaHUM
I10JIETJIO, OCTABILUCH JJOJITOCTPOEM U IOKUHYB apeHY CTPOUTEIBHOTO PBIHKA. . .
Ho Bpar He npemier. B3ameH cTapbiM «OJHOIHEBKaM» POXKJIAIOTCS HOBbIE (pupMbl: ropox N
AB- JISIETCSl IUIOJOPOAHOM IOYBOM B NPSMOM M IIEPEHOCHOM CMBICIIE Ul CTPOUTENbCTBA
XKHWIBIX KOMIUIEKCOB 3arpaHUYHbIMH, MOCKOBCKMMM, PETMOHAIBbHBIMU HHBecTOpamu. Poct
pBIHKa CHOBa BO30OHOBMJICS, U HYXKHO ObUIO peliaTh, KyJla ABUraThCs Aajiblie. PykoBoacTBO
KOMIIAHUU TpU- HSJIO PELIEHHE YKPEeHNUTb CBOM KOHKYPEHTHbIC IPEUMYILECTBA Yepes3
pa3’BUTHEe MNO3UIUMOHHPO- BaHHUA OpeHJa, KOTOPOMY JOBEpSIOT, HO KOTOPOro HE
BOCIIPMHUMAIOT KaK OTEJIbHOI'0 UTPOKA Ha PBIHKE.
TyT npobaema BcTana BHYTpU camoii KoMmanuu. CTapbie METOBI MTPOAAXKH M OOCITYKUBAHHS
KJIMEHTOB HE Jal0T OpeH 1y epeldTH Ha HOBbII YPOBEHb U OTCTPAHUThCA OT 00JIaKa KOHKYpEH-
ToB. B oduce mpomax paboraer 15 menemxepoB. JlecaTb M3 HUX — B IJIaBHOM oduce
KOMITAHUU (CTpAaTeru4eckoM OOBEKTe HEMOCPEJCTBEHHOro OOIIEHUS € KIMEHTaMM, TJe
dbopMupyeTcs Ta camast JTOSIIbHOCTh ayJAUTOPHH U 00pa3 OpeH/aa B ria3ax KIUEHTOB), MATEPO
— B JIOIOJHMUTEIb- HOM. MeHe[Kepbl INIaBHOTO OQuca pa3MEIaloTcs B OJHOM OOJIBIIOM
KaOMHeTe, TaM € pacmo- JIAralTCs CTEIUIAKM C JIOTOBOpaMH M Oymaramu, Tam e
MEHEeKEepbl MOT'YT HOIUTh Yail B mepe- pblBax Mexay paboToil ¢ kiueHTamu. B olmeMm-To,
CTaHJAPTHBIA O(UC MPOJaXK, MOYTH PHIHOK. Bcex BHIHO, BCEX CIBIIIHO, HY M BCEX ATO
yCTpauBaerT.
B cBoeit pabote MeHemKephl MONIb3YIOTCS paclevyaTkaMy YepTekKel THUIIOBBIX IIAHUPOBOK U
TabIUIIAMU C XapaKTepUCTUKAaMH M LIEHAMM Ha KBapTUPbI, TaM K€ BBIUYEPKHUBAIOT 3aHSATHIC
KBapTUpbl. BykieTrsl ¢ omucaHueM >KMIIBIX KOMIUIEKCOB pa3/ialoT B Harpy3kKy KO Bcei
MakKyJaTy- pe, KOTOpyI0 KIMEHT coOMpaeT y 3acTpoiuiukoB. CTaHAAPTHBIM MapKETHHIOBBIH
IUIaH KOMIIa- HUM BKJIIOYAJl OHJIAH-pEKJIaMy Ha DPa3JIMYHBIX MOPTajaX HEIBUKMMOCTH H
caiftax 0ObsBICHHH (C LENBIO 3HAKOMCTBA KJIMEHTa ¢ CalTOM KOMIIAHWU U OTTYJa BBIXOJa Ha
OTJIeN MPOJaXx), pa3pa- OOTKy cailTa W peKJIaMHBIX MaTepualoB IO HOBOMY 00bekTy. Ha ToT
MOMEHT, KOT/Ia BO3HUKJIA MOTPEOHOCTh YKpEIICHUs! MO3ULMOHUPOBAaHUS OpeH/1a, KOMIIaHUs
y)K€ MMeJa CBOM caliT, Ha KOTOpPOM IIpEJICTaBJIE€Hbl aKTyallbHble OOBEKTHI, pa3zpaboTaH
UHTEPECHBIN (YHKIIMOHAT BBIOOPA MJIAHUPOBKH B ONPENIEIIEHHOM JIoMe, OPOHHPOBAHUS Yepes3
caiiT (To ecTb OTNpaBKa 3asBKU JJs NpUIJIALIEHUs B opuC U JanbHEHIIEro oOCyXIeHUs
nerajnei nmpuodperenus kBapTupsl). Ho Bce 3T0 sIBHO He oTiMyaeT Komnanuio «Pomarika» ot
COTHH JIPYTUX 3aCTPOHIINKOB M areHTCTB He- ABIKUMOCTH B Topoze N.
Tak BOT, mocie OHJIAWH-PeCYpcOB KIIMEHTHI MONAJal0T Ha MEHEKEPOB OTHeNa MPOJaxK, B
NepByI0 ouepenb Npu TeneGoHHOM pa3roBope. HacTo MeHeIKephl HE YCIEBAIOT OTBEYaTh Ha
3BOHKH, 3aHATHIE KIMEHTaMU B oduce, a MHOTIA TesnedOoH MPOCTO 3aHAT Bech JeHb. [lanee
oO1ie- HUe ¢ KIMEHTOM MpojosKaeTcss B opuce. PykoBoautens otnena npojaax U AUPEKTOP
KOMITAaHUU OTMEYAIOT CIIydau OOpalieHus K HUM C IPETEH3USIMHU 110 00CITy>KUBAHHIO, HEPEIKO
BO3HHUKAIOT CIIOpHBIE cuTyaruu. [Ipodiema olmieHus ¢ KIIMEHTaMHU U 4eJI0BeYeCcKoro (akropa
B CEpBHMCE TAKK€ IOJHMMAalach HEOAHOKPAaTHO B OTAENE Mpoaax. Bce 3To yrskensercs
CIIOKHBIM JIOKYMEHTOOOOPOTOM, JOJTUM O(GOPMIEHHEM J0TOBOPOB, HEYETKUM BEIECHUEM
0a3bl KIMEHTOB M pacIljIbIBYaTBIMU CTaJAUSAMU MPOAAXK, YTO HMHOTJA NPUBOJIUT K MOTepe
KJHMEHTOB HA 3Tane NPH- HATHS PellieHus 0 MOKYIIKe.
Bonpocs! 1o keucy:

1. Kak onTumMu3upoBaTh padoty otraeia nmpoaaxk? Kakue MHCTPYMEHTHI MOYKHO BHEIPHUTH B

paboTy MeHeKEPOB OT/AeNa I yAy4IlIeH!s] KauecTBa U YBEIMUYCHHU 00bemMa mpoaax?

2. Yewm er1ie MOXKHO JIOTIOJIHUTH NPOLIECC YKPEIUIEHUs OpeH1a KOMIIaHUU?

Kpurepun onenku:
5 — CryneHTOM BBIABIEHBl BCE INPHUYUHBI, CO3JABILEHCS CUTYyalUH, IPEUIOKEHBbl ITyTH
peLIeHHS, TPOAHATN3UPOBAHBI TIOCIIECTBUS TPUHUMAEMbIX PELICHUH.

4 — CTyneHTOM BBISBICHBI IPUYMHBI, CO3/IABLICICS CUTYallUH, TIPEUI0KEHBI IIyTH PELICHMS,



HO HE MPOaHAIN3UPOBAHBI MOCIEACTBUS IPUHUMAEMBIX PEILICHUMN.

3 — CryneHTOM BBISBIICHBI HE BCE NPUYMHBI, CO3AABIICHCA CHUTYallMH, MPEIJIOKEHbI IMyTH
penie- HUsl, HO HE IPOAHAJIU3UPOBAHbI TOCIIEICTBUS IPUHUMAEMBIX PEILICHUMN.

2 - CTyneHTOM HE BBISBICHBI TPUYHMHBI, CO3JABIICHCS CUTYAIlMH, MPEAJIOKEHBI IyTH
pellieHusi, HO OHM HOCST (parMEHTApHBIM XapakTep U HE COOTBETCTBYIOT CIIOXHBIICHCS
CUTYalluH, HE [IPO-aHAIM3UPOBAHBI [1OCJIECTBUS IPUHUMAEMBIX PELICHU.

Keiic.
«Mpl paboTaeM IO IOCTOSHHBIM MPUCMOTPOM KOCMHMUYECKHX CHJI», — paccKa3blBaeT
3aMeCTU- TeJlb FeHEPaJIbHOr0 JUpEKTOpa KomnaHuu «Heprusa-cepsuc» Urope Kyrtko. Jlons
IIYTKU B CJIO-BaX MEHeIKepa MUHMMallbHAa. Komnanus nosBuiack Ha cBeT B 1991 rogy no
IIPUKa3y AMPEKTO- pa 3aBoja pakeTHo-kocmuueckoil koprnopauuu (PKK) «Oneprus» um. C.
IT. KoponeBa Ainekcest bopuceHKo M, COOTBETCTBEHHO, SIBJIAETCSA AOYEPHUM IPEIIPUATHEM
PKK. Ha crene B xabunere Urops KyTko BuCHT miakaT ¢ M300pakeHHEM pakeThl, a Ha
YIAaKOBKE M Ha CaMOW HNPOJYKIMH, KOTOPYIO BBINYCKAaeT «DHEPrUsA-CEPBUC», HApUCOBaH
KpacHBIN JIOTOTUI B BUJE CIIyTHHKA CO CIIOTAHOM «DHEPIusi KOCMUUECKUX TEXHOJIOTHID.
Komnanus co3naBanach sl CEpBUCHOTO 00CITYKUBaHUS JHOObIX BUAOB TEXHUKH, B TOM YHCIIE
AJIEKTPOOBITOBOM, KOTOpYyI0 Bbimyckasa Ha TOT MoMeHT PKK (kKyxoHHbIEe mpoueccopsl,
nblaeco- ¢bl U Ap.). OAHAKO Yyepe3 HECKOJIBKO JIET KOpPIIopalysl MMOJIHOCTBIO Iiepesaia CBOeH
«J10YKEe» MPOU3BOJICTBO OBITOBBIX TPUOOPOB.
Ceroans «2QHeprusi-cepBucy, 6asupytomasics B ropojae Koponese MockoBckoi oGacT,—
camocTtosTenbHas kommnanus. B 2009 roxy ee obopor cocraBuin npumepHo 100 muH pyo.,
yuciao corpyaHukoB — 130 uyenosek. Ilo cnoBam Uropst Kyrko, PKK «wunorna momoraer
(buHaHCOBO»
— B BH/JIE KPEIUTOB I10 IIPOLICHTHBIM CTABKaM 4yTh HH)KE PHIHOYHBIX.
UYetbIpe MpOU3BOICTBEHHBIX 11eXa « DHEPrun-cepBrc» oluIel miomaspio moutu 30 TeiC. KB. M
ceiiyac 3arpy’kKeHbl JIMIIb Ha YETBEPTH: C KOHBEHEpa €XEMECSYHO CXOASAT OKOJIO 4 ThIC.
€AMHMI] TPOAYKIMH TMoA OpsHAOM «OHeprus». «Mbl TOTOBbl YBEIMYUTh HBIHEIIHHUM
exeMecsiuHblii 00beM Bellycka 10 10 Teic. ToBapoB. bbul Obl cnpocy,— mnoscHseT Mrops
Kyrtko. OnHako mo- cieaHue MSATh JE€T O00bEM NPOAaK NEPKUTCS NMPUMEPHO Ha OIHOU
OTMETKE — OKO0JI0 50 ThIC. €IMHULl B TOJ, 3TO B JBa pa3a MEHBIIE, HEXKEIHU IMPEANPHUATHE
peaym3oBbiBaio B Hadane 2000-x.
«B03MOXKHO, 1101 XOTENU OBl KyIUTh HAIlly TEXHUKY, HO IPOCTO PO HEE HE 3HAIOT? A MbI
HE MOYKEM MM IPaBUJIbHO €€ MPeNIoKUTh»,— 3a/1aeTcs BonpocoM KyTko.
JIBa nosrymapust
[Tpon3BoaCTBO COOCTBEHHON MPOAYKIMHU MOJA Op3HIOM «IDHEPrus» MPUHOCHUT MPEANPUATHIO
no- JoBUHY J0Xx0J0B. Eme B 1990-x romax mo AMIEH3UM SIMOHCKOM KOprHopanuu Sanyo
poccuiickas KOMIIaHMS HaJlaJuila BBIMYCK KYXOHHBIX KoMOaiiHOB, a B Hawane 2000-x
«OHeprus-cepBrCy» CTa- Jia BBITYCKAaTh MBUIECOCH COBMECTHO C UTaIbsSHCKOW (upmoii Candy.
Heckonbko jeT Ha3aj KOMIAHUS MPEANpUHSIa MOMNBITKY U3TOTaBIMBATh U KOHJUIIMOHEPHI,
JUIs 4ero Obljla KyIUIEHAa COOTBETCTBYIOIIAs MPOU3BOACTBEHHAs JuHUA. Ho mocie Bbimycka
HECKOJIbKUX MapTUH CTaJo SICHO: «DHEPTUS-CEPBHUC» HE MOKET BBIIEP)KATh IIEHOBYIO KOHKY-
PEHLIMIO C U3BECTHBIMU OpoHIaMH, B TOM uuciie u3 Kutas, ubs NpoayKuus ropaszo Jemiesie
poccuiickoi. OT NpPOU3BOACTBA KOHAWIMOHEPOB MPHUIJIOCH OTKAa3aThbCs, a BMECTO TOTrO,
4TOOBI TATAaThCS C KUTAHIaMU, « JHEPIUA-CEPBUCY CTaja O(PULIUAIBHBIM JIUIEPOM KHUTAUCKOM
komna- Huu Gree B Poccun.
BnpouewM, nmpeanpusaTie 0OCTaHOBWIO BBINYCK HE TOJBKO KOHIMIIMOHEPOB, HO U IBUIECOCOB:
celi- yac 1moJ1 TOProBOi MapKoil «IHEPTHs» MPOIAOTCS TOJIBKO KyXOHHBIE KOMOAlHBI. «Y Hac
onHa Mojenb KomOaitHa ¢ Tpems MoaupukanusMmu. VI3HayaabHO MBI BCE JAENalid I10
auneH3un Sanyo, a B 2002 romy mpuayMandd CBOK KOMIUIEKTAIMIO, KOTOpas HE XYKe
JMIIEH3UOHHOM,— pacckasbl- BaeT Urops Kyrko.— BooOuie, nmpousBoguteneii OBITOBBIX
TOBapoB B Poccuy MOKHO 110 Majb- aM OJJTHOM PYKH IEPECUUTATh, Mbl OTHU U3 HUX).



Bropyro 1oJIOBHHY BBIPYYKH «JHEPIHMH-CEPBHUC» IPUHOCUT KOHTPAKTHOE IPOU3BOJCTBO.
Kommanus pacnosiaraet coBpeMeHHbIMU MOITHOCTSIMU: B 2004 rogy pyKOBOAUTEIH BIOKUIN
B ux MojepHu3anuio npumepHo $300 Teic. (6€3 yyera CTOMMOCTH SIITOHCKUX CTAHKOB, B3ATBIX
B apenay y PKK). Haubonee kpynHbie 3aka3unkun — ¢upmbl «MeTttam-Texromorum» u 3UC.
s mepBoil KOMIaHUU «DHEPIUsi-CEPBUCY» BBITyCKaeT (PUIBTPHI OYUCTKU BOAbI «bapbepy,
JUIs BTO- PO — ceTeBble (MIBTPBI MOJ ToproBoil Mapkoii Pilot. PentabGenbHOCTBH
KOHTPAKTHOI'O NPOU3- BOACTBa cocTaBisieT 6,5%. Ero moxno 3arpy3uts emie Ha 35-40% k
cyumiecTByomemMy, ysepser Uropp Kyrtko. Jlig 3Tux ueneid B OpoOLUIOM IOy B KOMIIAHHH
CO3JaJIM OTAEJIbHOE MOJIpa3/iesie- Hue, COCTosIIee U3 IByX 4enoBeK. OHM aKTUBHO IBITAIOTCS
IIPUBJIEYb HOBBIX KJIMEHTOB, OJHAKO II0Ka BCE IPEIJIOKEHUS OCTAIOTCSI Ha YPOBHE
IIPOTOKOJIOB O HAMEPEHUSX.

I1ytu cnegoBanust

HenaBHo «DHeprus-cepBuc» MpoBelia HcclaeAoBaHUEe, coOpaB HH(OpPMALHMIO OT CBOMX
TUCTprOy- TOPOB M KOHEYHBIX NOTpeOUTENei. BBIACHMIOCh, YTO TPOAYKIHIO KOMIAHHUU
BBIOHPAIOT U3-3a IPUEMIIEMON CTOMMOCTH U LICHAT 32 HAJCKHOCTbD.

B po3nuiie komOaliHbl «DHEPrus» CTOAT OKONO 2,5-2,7 ThIC. py0., TO €CTh MOMAAarT B
CETMEHT YyTh HIKE CPETHEro. JTO JOpOXkKe KUTANCKOW HEOpPIHIUPOBAHHOW MPOAYKIIUH,
KOTOPYIO MOXHO mpuodpectu 3a 1-1,5 ThIc. py0., HO JEIIeBIIe, YeM H3JCTUs O] TaKUMHU
mapkamu, kak Vitek u Polaris (ux mema — 2-3,5 teic. py0.). UMeHHO 3TH OpIHIBI —
IJIaBHbIE KOHKYPEHTbI

«OHeprumn».

OcHOBHOIi KaHaJI cOBITa — KPYIHBIE ONTOBBIE (DUPMBI, BCEr0 BOCEMb 3aKyNnIuKoB. C HEKOTO-
PBIMH M3 HUX KOMIIaHUSI YCTAHOBHJIA MAPTHEPCKUE OTHOLIEHUS €UIe B MPOILIOM BEKE, OJJTHAKO
CETrOo/IHsI 3TO COTPYAHHYECTBO HE BHOJHE ee ycTpauBaeT. [lo cioBam Kytko, norucruueckas
LIENIOYKA CEMYac COCTOUT M3 YETHIPEX 3BEHBEB: « JHEPIUSA-CEPBUCH NPOAAECT TOBAP KPYIHBIM
ONTOBHKaM, OHH B CBOIO OYepeb MEePEenpoaatoT MEJIKUM (pUpMaM, a T€ YK€ HEITOCPECTBEHHO
B po3Huny. [lpu Ttakoit mojenu aUCTpUOYLMH NpeanpusTHe He 00JaJaeT IOJHOM
uHpopMale o TropoAax, TJe TNPEACTaBI€H €€ ToBap. EIWHCTBEHHBIH HCTOYHUK
«reorpauuecKrx» 3HaHUH — MHCbMa U 3alpOChl KOHEUHBIX MOTpeOUTENEH.

Eme oana mpobimema — 3aBUCMMOCTb OT JuiepoB. Ha BoceMb ONTOBHUKOB MPUXOAUTCS
npumep- HO 85% obObvema cObiTa KoMmaHuM. OJHAKO HOBBIX MAPTHEPOB «DHEPTHsI-CEPBUCH
3aBOJUTh He ToponuTcsa. «ONTOBBIM pBHIHOK MoOJeNIeH. Melkie KOMIAHUUM B KpHU3HC
pa3opHIINCh, Ha IJIaBY OCTAJHMCh KPYNHbIE MIPOKH, C OOJIbLIEH YacTbi0 KOTOPBIX MBI U
paboraem»,— rooput Kytko.

[Tocneanue mnATH JEeT «DHEPrUsA-CEPBHC» MbITANACh YCTAaHOBUTH IMpPSIMbIE KOHTAKTHI C
po3HuIlel, HO Oe3ycmemntHo. «Y Hac €CTh acCCOPTUMEHTHAs MaTpulla, U IPOU3BOJAHUTEINb,
JKEJIAIOINI NOMACThHA MOJIKY, JOJDKEH UMETh HE MEHEE CEMU HAaUMEHOBAHUM MPOYKIIUNY),—
oTBeuanu purensepbl. Tpu MoauduKaluuu KyXOHHBIX KOMOaWHOB «OHEpPrum» SBHO HeE
BBIJICPXKUBAIU (eiic-KOHTPOJIb CETEBUKOB.

B 2008 romy xommaHusl peminyia OTKPbITh COOCTBEHHBIM MarasuH B MockBe. Ha monku
BBICTABU-JIM HE TOJBKO CBOIO MPOAYKIHIO, HO U MapTHepoB («MetrTam-TexHonorun», 3UC).
Opnako Ha- TaAUTh MPOAAXKHU HE MOIYYUIIOCh M TOUKY MPHIILIOCH 3aKphITh. KyTKO CBSI3bIBaET
HEyJadyy ONATb-TAKH CO CKPOMHBIM AaCCOPTUMEHTOM: «Jlake MeJIKHe pO3HHUYHBIE
Mara3uHYMKH MOTYT OBITh MPUOBUIBHBIMU TOJBKO B TOM Cliydae, €clii y HuX B cpeaHem 100—
150 HoOMEHKIATypHBIX e€AWHMI] ToBapa». Ho, Mo ciaoBaM pYKOBOAMWTENS, JEHEr Ha
pacIIMpeHne aCCOPTUMEHTA y

«OHEPrun-CEepBUCH

Het.Ilo unepiuun

Hrops KyTtko roBoput, uto B MOCKBEe HalTH KyXOHHbIE KOMOAHbBI O] OpIHIOM «DHEPTUs»
CErofiHsI MOXXKHO pa3Be YTO Ha pbIHKax — Hampumep, Ha ['opOymike, MUTHHCKOM WM
PrxckoM. B ocHOBHOM TOBap pacxoauTcsi B pernonax. HanGonpmum cpocom, 1o cioBam
MeHeIKepa, MPOoayKIus noyb3yercs Ha tore (B KpacHomapckom u CTaBpOIONbCKOM Kpasix),
I7ie JIOAM aKTHB-HO MepepadaThIBalOT Ypokaik co CBOMX OTrOpoJioB. A3uarckas dyactb Poccumn
OXBaueHa cJ1abo B CBS3U C OOJNBUIMMH pacxoJaMu Ha JOrucTHKy. Hampumep, mocraBka B
paiion HoBoky3Helka B miepecueTe Ha oauH koMOaiiH ctout MuHuMyM 300-350 py6., To ecTh



okono 20% otmyckHOW neHsl. MInTM Ha TakWe TpaThl ONTOBUKAM HEBBITOJHO, MO3TOMY
pacupenue reorpaduu IS

«OHeprun-cepBUC» — OJIHA U3 TPYIHOPEIIAEMbIX MPOOIIEM.

3a 20 net paboThl «DHEPTUA-CEPBUCH MPAKTHUECKU HE TPATHIACh HA PEKJIaMy: €€ JUJIEePHl U
TaK 3HAIOT KOMIIAHUIO. XOTs MOIBITKA MOBBICUTh Y3HABAEMOCTh MapKH TOII-MEHEIKEPhI BCe-
TaKd MpeArnpuHUMaroT. EXEeroaHo Npou3BOAMTENh Ha IMApUTETHBIX HayajaX €O CBOUMU
JUiiepaMu MPOBOJIUT B PETHOHAX pekyiaMHble akiuu. OHAKO B MPOILIOM TOAY 0c000ro pocra
IIPOJIaXK 3TO HE JAJIO: CKAa3aJCs KpU3HC.

Panbiie «DHeprusi-cepBuc» ydacTBOBaja B CIELUAIM3MPOBAHHBIX BbIcTaBKax. Ilocnennuii pas
— TpHW ToAa Hazaj Ha sipMapke «nekTpoobiT» B Cankt-IlerepOypre. Ilo cnoBam Urops
KyTko, BbICTaBKa Mpolljia TOTJa «COBEPUICHHO OECTOJIKOBO JUIsi KOMIIAHWUHU: HE OBbLIO HU
ONITOBHKOB, HU TIOCETHTENEH», MO3TOMY MPEANPHUATHE HE 00POCIO HU HOBBIMHU CBSI3SIMH, HH
KJINEHTAMH.

«Moxer, He Tyna cTpensieM?» — 3aaaer putopuueckuil Bonpoc Kyrko. Ilo ero ciosam, Ha
mm- pokue ATL- m BTL-akuum y «OHeprum-cepBuc» Her neHer. Jlaxke pekiamHO-
MapKETUHIOBOT'O MOAPA3/IEICHUs] B CTPYKTYPE KOMIIAHUU HE CYIIECTBYET.

3aro mpennpusTe o0JanaeT YHUKaIbHOW OCOOEHHOCThIO — 3TO €AMHCTBEHHAs KOMITaHMSI-
pou3BoauTeNb B Poccuu, KOTOpasi 1o 3anpocy NOTpeOUTeNs A0 CUX HOp pacChlIaeT Jr0ble
KOMIUIEKTYIOIUE (Hanpumep, KoJaObl, Yalu, HacaJaku) B 1000l pernoH crpansbl. [lox ckmag ¢
3amyacTsMu B ouce BbiaenaeHo nopsaaka 150 kB. m.

Kpome Toro, y koMmnaHuu OTKPBITH 23 COOCTBEHHBIX CEPBUCHBIX IIEHTPA B Pa3HBIX TOpojax
cTpadbl. OHM MPOJAIOT 3am4acTd MO HU3KUM II€HAM, YTO BBITOJAHO OTJIMYAET «IDHEPruto-
CEPBHUC»OT 3alaIHBIX KOHKYPEHTOB, Y KOTOPBIX IIeHa HAa KOMIUIEKTYIOIUE ObIBa€T HACTOJIBKO
BBICOKA, YTO IMOJYac JIEUIEBJI€ BBIKMHYTh IOJIOMABIIMNCA MbUIECOC M KYNUTh HOBBIA. Y
«OHeprum-cep- BUC» HeT fetaneit gopoxke 180 pyo.

Ce3oHHOE 0b60CcTpeHne

@DUHAHCOBBIN KPU3UC NPUHEC « IHEPTUN-CEPBUCY AOMOJIHUTENBHbBIE TPYIHOCTH. [TpakTuecku
BCE CBIpbE I M3TOTOBJIEHUS CBOECH MPOAYKLUMH KOMIIAHUS 3aKyNaeT y WHOCTPAHHBIX IO-
cTaBIIMKOB. [loaTOMY BECHON HpOLUIOrO roja, KOrja aMepHKaHCKas BalllOTa IMOAO0pOXkKaa
OTHO- CUTEJIBHO POCCUNCKOro pyOIisi Ha TPETh, HA CTOJIBKO K€ YBEJIMYMIIUCh U NEPEMEHHbIE
U3JIEPIKKH

«OHeprun-ceppuc». Oxono 40% 3aTpaT Ha ChIpbE COCTABISAIOT 3aKYNKH IUIACTUKA Y
M3BECTHBIX 3aMaJHbIX Ipou3BoauTenei, eme 40% npuxoasrcs Ha JBUraTeNH.
JloroBapuBarbcs O AUCKOHTE C MUPOBBIMU KOPHOpAIMSIMHU — JI€JI0 3aBEIOMO O€CIOJIe3HOE:
00BEMbI 3aKYMOK POCCHHMCKOTO MPEANPUATHS CIUIIKOM Majibl. MEHATh IOCTaBIIMKOB
«OHeprus- cepBUc» He Xo4eT. «Eciu Mbl cTaHeM JenaTh MPOAYKT U3 JEIIEBOr0 KHTalCKOIro
IUTACTHKA, Ha BBIXOJIE OH OYyJIeT MMETh COBEPIIEHHO JIPYTroil BHEIIHUI BU, Ipyroe KauecTBo.
Toraa Mbl MO- TEPSIM CYIIECTBYIOIIUX MOTPEOUTENEH U TOYHO YHIIEM C phIHKa»,— CUUTAeT

Urops Kytko.
Poct cebectoMMOoCTH MPOAYKIHH «DHEPrHU-CEPBUC» MOYTH HE CKa3ajcs Ha OTIIYCKHBIX
neHax. CrouMocTe TOBapa [Uisl JWIEPOB B KPU3MC YBEJIWYMBANIACH ABaXKIbl — B Hayale

MPOLUIOTO Tofla M B MapTe TEKYIIero, Ho KaxIblil pa3 Bcero Ha 4-5%. OtmyckHas 1eHa
KYXOHHOTO KOoMOaifiHa JJisi ONTOBUKOB CErofHs cocTaBisieT B cpeaneM 1,8—1,95 Teic. pyo. B
utore «Heprun-cepBucy yaainochk B 2009-M coxpanuTh 00beM npoaax Ha ypoBHe 2008 rona
— oko0J10 50 ThIC. €IMHUIL IPOAYKLIHH.

Opnako BO3poOCIIME TpaThl HAa 3aKyNKy KOMIUIEKTYIOIIUX TPUBETM K TOMY, YTO Y
NpEINpUATHS CHU3WIACh HOPMa MPHUOBLTU: €CIIM J1Ba TOAa Ha3aJ PeHTa0eIbHOCTh COCTaBIsIIa
npumepHo 8— 9%, To celiuac okono 5—-6%. Brnpouem, Urope KyTko roBOopuT, 4TO HBIHEIIHSS
HOpMa MPHUOBUIN BIIOJIHE TO3BOJISIET MPEANPUATHIO JAep)KaThesl Ha miaBy. OCHOBHas 3ajaua,
KOTOPYIO CTaBST Me- pell co00i pyKOBOOUTENIU «IHEPrUU-CEPBHUCH,— YBEIUYUTH OOBEM
POJaK COOCTBEHHOM TeX- HUKH.

Kakyro crparernro BbIOpaTh, dYTOOBI  HW3MEHUTH cuTyanuio? Kak  mpaBmibHO
NO3ULIMOHUPOBATh W  MPEMOAHOCHTh  HPOAYKIHMIO moTpedburemo? Kak  ymydmuTh
nuctpuoynuo? Kakue nelcTBus MpeanpuHATh, YTOOBI MOBBHICUTH Y3HABa€MOCTh TOPTOBOU
Mapku? Kak npuBieub BHUMaHUE KOHTPAKTHBIX IPOU3BOAUTENEH?



Kpurepuu oueHku:
5 — CryneHTOM BBISBIEHBl BCE IPUYMHBI, CO3JABLIEHCS CUTyallUM, IPENJIOKEHBl IyTH
pellIeHus, TPOaHATU3UPOBAHBI ITOCJIECTBUS IPUHUMAEMBIX PELICHUH.
4 — CTyneHTOM BBISIBIIEHBI IPUYMHBI, CO3/IaBLICICS CUTYallUH, IPEII0OKEHBI IIyTH PELIEHUS,
HO HE MPOAHAIU3UPOBAHBI [TOCIIEACTBUS IPUHUMAEMBIX PEIICHUH.
3 — CryneHTOM BBISBIICHBI HE BCE NPUYMHBI, CO3AABIICHCA CUTYallUH, MPEIIOKEHbI IMyTH
peliie- HUsI, HO HE MPOAHATM3UPOBAHBI MOCIE/ICTBUSL TPUHUMAEMBbIX PEILICHUH.
2 - CTyneHTOM HE BBISBJICHBI NPUYHMHBI, CO3JABIICHCS CUTYyalluH, MPEAJIOKEHBI IyTH
pellieHuss, HO OHM HOCST (parMEHTApPHBIM XapakTep U HE COOTBETCTBYIOT CIIOXHUBIICHCS
CUTyalluH, HC NPO-aHAJIM3UPOBAHLI IMOCJICACTBHA IPUHUMACMBIX pemeHHﬁ.
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Cnucox BOIIPOCOB U (I/IJ'II/I) 3aJaHMH s MMPpOBECACHUSA HpOMe)KyTOqHOﬁ aTreCTanuu

DK3aMeH M0 AUCLUHUILIMHE IPOBOJUTCS B YCTHOH (opMe.

(xommerenuus OIIK-4, nnaukaropsl OIIK-4.1., OIIK-4.2., OIIK-4.3., komnerenuusi YK-2,
unaukaTopel YK-2.1., YK-2.2)
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Bonpoch! 1J1s1 IOATOTOBKH K 3K3aMEHY 10 JMCLHHILIMHE
CyIHOCTB U conepKaHue KOHUENIUN OPraHu3aliOHHOIO Pa3BUTHSL.
VYnpasiieHnE U3MEHEHUSIMHU.
Mopens nsmenennii K. Jlesuna.
Teopus )XxU3HEHHOTO LIUKIIA.
Teneonornueckass teopus. Jnanexktudeckas teopus. Teopus 3Bomaronuu.
Hanpasnenus n3mMeHeHum.
[Ipouecc 3amaHUpOBaHHBIX OPraHU3aLMOHHBIX U3MEHEHUM, OCYILECTBISEMBIX B HHTEpEcax
pa3- BUTHS KOMIIAHUU.
PesynpratuBHOCTD M 3()(hEKTUBHOCTH OPraHMW3ALMOHHBIX U3MEHEHUH. Moesb )KU3HEHHOTO
uukia opranuzanuu JI. I'peitnepa.
Mognens sxu3HeHHOTO IHKiIa opranu3amun U. Anuzeca. Pons PAEI-¢ynkumii.
CTpykTypHass W3MEHYHMBOCTb COBPEMEHHBIX oOpranuzauui. [Ipu3Haku U HPUYMHBI
CTPYKTYPHOM CTOXaCTUYHOCTU opranu3anuil. Konuemnius «o0yJaronieicss opranu3aiim.
CucreMHOE MBIIIJIEHHE.
Crnupasb co3aaHusi 3HaHUSI B Opranu3auuu. MHTemekTyanbHbIi KaluTan KOMIIAHUY.
VYnpasiieHuEe U3MEHEHUSIMU OPTaHNU3AllMOHHON KYJBTYPBI.
[IpennochlIky UCHOIB30BaHUSI MHCTPYMEHTOB OPIaHU3aIllMOHHOTO pa3BUTHS. beHUMapKuHT.
Crparernueckoe rianupoBanue. Muccus v BUsieHUE.
VYnpasiieHne B3aHMOOTHOIIEHUSMH C KJIMEHTaMHA. AyTCOPCHHT.
CbanaHcupoBaHHas cucTeMa nokaszatesneil. PeMH)XUHUPUHT OM3HEC-TIPOIIECCOB.
Cnusnaus u nornonieHus. ClieHapHOe TUIaHUPOBAHUE.
KomOuHnanus snemMeHToB  aByX moaxojoB:  Lean Manufacturing u  Six Sigma
(«bepexnuoe npousBoacTBo» U «lllects Curm»).
Krnaccudukanus cuctem ynpaBiieHusI.
Mertob! noBbIIEHNS 3PPEKTUBHOCTH U ONTUMM3ALIUN CUCTEMBI YITPABICHHUS.

Oo0pa3zen oujiera

OI'BOY BO «SlpocnaBckuii rocynapcTBeHHbINH yHUBepeuTeT UM. [T, JlemumoBay
Kadenpa Gyxranrepckoro y4uera, aHalId3a U ayauTa
Hanpasnenue noarorosku: 38.04.02 MeHexMeHT
Hanpagnennocts (ITpodwis): «MapkeTnH»
Huctmmnmaa: «OpraHn3aioHHOE TPOEKTHPOBAHHEY

BUJIET Ne 10mm6ka! He ykazana mocienoBareIbHOCTD.

1. TlonsTHe cTpaTeruu U BUAbI JEIOBBIX CTPATETUN
2. TpaguuuOHHBIA M HHTETPUPOBaHHBINA MapkeTHHT. Buast BMC.

3aB. kadeapoi yrpaBJIeHUs U
npeANPUHUMATEIHCTBA

KaHJl. 9KOH. HayK, JOIIEHT J.YO. bproxanoB




Kpurepun oueHKH 3HAHMH NPU NPOBeeHUH IK3aMeHa.

OueHka «OTJIMYHO» BBICTABIISCTCS CTYJIEHTY, KOTOPBIM 00JialaéT BCECTOPOHHHUMH,
CUCTEMAaTHU3UPOBAaHHBIMU U INTyOOKHMH 3HAHUSMH MaTepHaia yueOHOH MpOorpaMMbl, yMeeT CBOOOIHO
BBITIONTHSATH 33JIaHUs, IPEyCMOTPEHHBIC Y4eOHOI TPOrpaMMOid, YCBOMII OCHOBHYIO U O3HAKOMMUJICS C
JIOTIOJTHUTEILHOM JIUTEPATypOM.

OrneHka «XOpPOIIO» BBICTABISCTCS CTYACHTY, OOHapYXHUBIIEMY IIOJIHOE 3HAaHHE MaTepuaia
y4eOHOM MporpamMmbl, YCIIEUIHO BBIIOIHSIOLIEMY [IPETyCMOTPEHHbIE YUeOHOW MPOrpaMMoil 3ajaHusl,
YCBOUBILIEMY MaTepHall OCHOBHOMH JINTEpATyphl, PEKOMEHI0BAaHHOW yueOHON IPOrpaMMOi.

OueHka «yZOBJIIETBOPUTEIBHO» BBICTABIISIETCS CTYIEHTY, KOTOpPBIM IIOKa3al 3HaHUE
OCHOBHOTO MaTepuana y4eOHOH mporpamMMbl B 0OBEME, JTOCTATOYHOM W HEOOXOIUMBIM st
nanpHEHmer ydeObl W mpencTosmie  paboThl, CHOpPAaBWICS C  BBINOJTHCHUEM  3aJaHHM,
MPEAYCMOTPEHHBIX y4eOHON MPOrpaMMoii, 3HAKOM C OCHOBHOW JIMTEPATYpOH, PEKOMEHIOBAHHOM
y4eOHOU MPOrpaMMOii.

OueHKa «HEeyIOBIETBOPUTEIBHO) BBICTABISIETCS CTYACHTY, HE 3HAIOLIEMY OCHOBHOM YacTH MaTepHualia
yueOHOI POrpaMMBl, IOMTyCKAIOIEeMy TPHHIUIAAIBHBIE ONIMOKH B BBITIOJHEHUH MPEyCMOTPEHHBIX
y4eOHOW TTpOrpaMMOi 3aJJaHu, HEYBEPEHHO C OOJBIIMMU 3aTPyIHEHUSMH BBITIONHSIONIEMY IPAKTUIECKHE
3aJaHHs.



puio:xkenne Ne2 k padoueii mporpaMmme JUCUMIIIIMHBI
«OpraHu3anoHHOE MPOEKTUPOBAHM E»

MeToauuyecKkue YKa3aHusA 1JIsl CTYACHTOB 110 OCBOCHUIO TUCHHUIIJINHBI

Ilocemenue NEKIUOHHBIX 3aHATHI U KOHCIIEKTUPOBAHUE PACCMATPUBACMBIX HA HUX MaTe
PHAJIOB SIBIIICTCSI HEJOCTATOYHBIM YCIOBHEM JUIsl YCBOCHUS HEOOXOAMMBIX 3HAHUI MO KypCy.
Kaxaplil CTYyIEHT JOJDKEH MHIMBUALYalbHO TOTOBUTHCS 110 TEMaM JUCLUUIUIMHBI, YUTasi KOHCIIEK
Bl JIEKIWUW, CHANA-KOHCHEKT JICKIHH, pPEKOMEHAYEeMYI YYeOHYI0 H TEPUOJIUUYECKYIO
JUTEpaTypy, 3ayunBas 0a30Bble OIpPENECNICHUs, KIAaCCU(PHUKALMM, CXEMbl M THUIOJOTHH.
CamocTrosTenbHass paboTa MO3BOJISIET CTYJAEHTY B CHOKOMHONM OOCTaHOBKE IOJyMaTh,
pa3oOpatbcsi ¢ uHpoOpMauued MO TeMme, NpU HEeOOXOJUMOCTH OOpaTUTHhCS K CIPABOYHOM
auTepaType. BHuMaTenbHOE UT€HHE U IOBTOPEHUE IPOYUTAHHOTO IOMOTaeT B MIOJTHOM 00beMe
YCBOUTH COZIEP)KaHUE TE€Mbl, CTPYKTYpUpPOBaTh 3HaHUA. UTOOBI conepkarenabHas HUH(pOpMaLus
[0 JUCLMILIMHE 3allOMUHAJIaCh Ha- JIOJIT0, 1€JIECO00Pa3HO U3y4yaTh €€ MOATAIHO - 110 TEMaM U
B CTPOIOM IOCIIEA0BATENBHOCTH, IIOCKOJIBKY MTOCIEAYIOLUE TEMBI, KaK IIPaBUIIO, ONIUPAOTCS Ha
npenpiaymue. MiMeHHo nmo3tomy OoJjblnas 4yacTh CaMOCTOSITENBHOM pabOThl MpUypoyeHa K
CEMHHApCKUM 3aHATUSM, KOTOpBIE NPOBOAATCA HA PETYJSIPHOM OCHOBE IOCIE JIEKIUOHHOIO
W3JIOKEHUS MaTepHUalla 1o TeMe.

IIpn noaroroBke K ceMHMHAapaM, Ha KOTOPBIX MPEAIOIAracTcs NpOBEpKa 3HAHUN B BUJEC
pelieHus KeicoB, LenecooOpa3HO 3a HECKOJBKO JHEH /10 3aHATUS BHUMAaTesbHO 1-2 pasa
IpoYU- TaTh HYXHYIO TEMy, TONBITABIINCh pa3o0paTbcs CO BCEMH TEOPETUUYECKUMHU
MOJIOKEHUSMU U TpuMepaMu. Eciu BO3HUKIM TPYAHOCTH, OOpaTUTHCS 3a IMOMOILBIO K
yuyeOHOH, clnpaBOYHOM M- TepaType WIM K HpenojaBaTell0 3a KOHCyJabTauued. Bcro
HAKOIUIEHHYIO M0 TeMe MH(OPMALIMIO KENaTeJIbHO CUCTEMAaTHU3UPOBaTh, COCTABUB YCTHO WIIU
IIMCbMEHHO IIJIaH-KOHCIIEKT OTBETa IO KaXIOMy M3 BOIPOCOB. 3a JEHb [0 CEMMHapa
HeoOxoauMmo emie 1-2 paza mpouuTarh TeMy, IO0- BTOPUTb OMNPEIENIEHUs OCHOBHBIX MOHSITHH,
KJaccu(uKaluy, CTPYKTYpbl U Jpyrue Oa3oBble MMo- JiokeHUs. llemecooOpa3Ho Tak ke
[oJyMaTh U MPUTOTOBUTH IMPE3EHTAINIO, KOTOpas MMOMOXKET BU3YyalM3UpoBaTh AaHHbIE. [Ipu
no100pKe WILTIOCTPATUBHOIO MaTeprana MOXKHO 00paTUThCs K IHTepHET-UCTOYHHUKAM.

BeicTyniieHre Ha CEeMMHApCKOM 3aHATHU JOJDKHO ObITh YETKUM, apryMEHTHPOBAHHBIM,
HE BBIXOAMTH 32 PAMKU MPOOJIEMbI M TOOYKIAAaTh ayJJUTOPUIO K PACCMOTPEHHIO TUCKYCCUOHHBIX
BOIPOCOB, YKa3blBasi Ha COOCTBEHHYIO MO3ulMI0. K MOATOTOBIEHHOMY 3apaHee TEKCTYy Ke-
JaTenbHO OOpaIlaThCs JIMIIb B clydae LUTHpoBaHUsA. Ilocie OCHOBHOTO BBICTYIJICHHS I1O
BOIPOCY BO3MOYKHBI TIOMOJTHEHUS, MOMPaBKU, TUCKyccust. KpuTuueckre BBICTYIUICHHS JOTKHbI
OBITHh KOPPEKTHBI, JOOpOKENaTeNbHbl. B KOHIlE CeMHUHAPCKOTO 3aHATHS IMpPErnojaBaTeNb Moj-
BOJUT UTOTU pEIICHUs Keilca, aHaIu3upyeT JOMYIIEHHbIe OMMOKY U HETOYHOCTH, OLEHUBAET
MOArOTOBKY IPYIIIBI B LIEJIOM U OTJENbHBIX BHICTYIAIOIIUX.

CamocTtosTenbHasi paboTa CTYIEHTOB MO JUCUUIUIMHE COCTOMT B 0ojiee TIIATEIbHOM
U3YYEHHUH MPEAJIOKEHHOIO TIPENOJaBaTEIeM TEOPETUUECKOTO MaTepuaia, JaHHOrO Ha
JIEKIUAX, TaK K€ TOTOTHUTENBHO MPOTrOBapUBAIOTCS MPENOo/IaBaTeIeM Ha 3aHATUSX.

3aauu A5 CaMOCTOSITETILHOTO PElIeHUsT (POPMYITHPYIOTCS Ha JEKIUAX U MPAKTHUECKUX
3aHATUAX. B KauecTBe HUX JIoMa CTy/I€HTaM IpeaaraloTcs Keichl Wik NpakTUYECKue 3aJaHusl.
BriocnenctBum penienne 3THX 3aJaHui IPU HATMYUU BOIIPOCOB CO CTOPOHBI CTY/IEHTOB pa3ou-
paeTcs Ha MOCIEAYIOIUX 3aHATHAX

[IpenoaBaTenb OLEHUBAECT MHAWBUIYAIBHO pabOTy KaXIOro CTyIEHTa Ha OCHOBaHHUU
IIPOBEJCHHBIX OIIPOCOB, PEIICHUS KEWCOB U MPOMEKYTOYHBIX KOHTPOJIBHBIX MEPOIPHUATHH.



