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1. Ilesn ocBOEHUSsI AN CUMIIJIMHBI

Iensasmu ocBoeHMs! AUCHMILIMHBI « OCHOBBI MPOEKTHON NESATEILHOCTHY SBISAIOTCS: (POPMUPOBaAHHE
MPOEKTHONH KOMIETEHTHOCTH CTYAEHTOB; (hOpMHpOBaHHE y OOydalOMIMXCS HABBIKOB PabOTHI MO
paboTe Hax NpPOEKTaMH B KOJUIEKTHBE pa3paOOTUMKOB; AaKTUBHU3ALMUsA I03HABaTEIbHOU
JEATEIbHOCTH YYaIIUXCs Yepe3 UCCIIEN0BATENBCKYI0 U IIPOCKTHYIO IEATEIBHOCTD.

2. MecTO JTUCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO POrpamMMbl.

Jucuummuaa « OCHOBBI MPOSKTHOM ACSITEILHOCTH» OTHOCHTCS K 00s13aTenbHON yacTu bioka 1. Ona
SIBJIICTCS CHHTE3UPOBAHHOM — OOBCIUHSIONICH 3HAHHMS M3 TaKMX O0JIACTCH KaK MCHEIKMEHT,
MHUKPOIKOHOMUKA u MaKpO3IKOHOMHUKA, CHUCTEMHOE u TBOPYECKOE MBIIIICHUE,
KOMaH1000pa3oBaHue, (PUHAHCOBBI MEHEKMEHT, OCHOBBI JKOHOMKH W TPHUHSTHS PEIICHHA,
YIpaBlIEHUE PUCKAMH, YIIPABICHHE KAYECTBOM.

3. Ilnanupyembie pe3yJbTaThl 00y4eHHs MO AMCHUILIAHE, COOTHECEHHbIE C MJIAHUPYEMbIMHU
pesyabratamu ocBoenus OII 0akanaBpuara

IIponiecc wm3ydeHUs MAUCUMIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEAYIOLIMX 3JIEMEHTOB
komnereHMit B coorBercTBUM ¢ ®I'OC BO, OIl BO u mnpuobpereHue cieayoumx 3HaHWM,
YMEHUH, HaBBIKOB U (WJIM) OIbITA IS TEIbHOCTH:

®opmupyemast Nupukatop nocTuskeHust Ilepeyenb MIaHNpPYeMBbIX pe3yJIbTATOB
KOMIIeTeHIUsl KOMIIeTeHIIUH o0y4yeHus
(kox u (kox u popmy.IMpOBKA)
¢bopmynpoBka)
YHHuBepcaJabHble KOMIIETCHIIUH
3HaTh:
CYUIHOCTb W METOJbl  pPa3paboTKu
MIPOEKTHBIX JIOKYMEHTOB " 179
peanu3anny;
LIEJIN 3TUX BUJIOB JI€ATEIbHOCTH;
3ala4y, pelaemMple I JOCTHKCHMS
BBICOKOU COTJIACOBaHHOCTH npu
BBINIOJIHEHUM KOHKPETHBIX IPOEKTOB U
pabor;
KPUTEPUU  OLIEHKM  PE3YyJbTaTUBHOCTHU
VYK-2. Cnocoben N VK-2.1. Pa3pabatrbIBaeT | A€ATE€IbHOCTU PYKOBOAMUTENS MPOEKTA
OIIPEAEIATH KPYT HE00X0IUMYIO Ymern:
3a/1a4 B paMKax JIOKYMEHTAIUIO IO MPOEKTY 00OCHOBBIBaTh YINPaBICHUYECKHE PEIIECHUs
IIOCTABJIEHHOW LIEH U IpU KOOPAUHUPOBAHUM  JEATEIBHOCTH
BBIOMPATh HUCIIOJTHUTEIIEH C IIOMOIIBIO
ONTUMAJIbHBIE METOINYECKOTO UHCTpyMEHTapUs
CHOCOOBI X peau3alyy yrnpaBiIeHUYECKUX PeIIeHUui B
pEeLIeHNUs], UCXOAS U3 00JIaCTH MMPOEKTHOTO MEHEHKMEHTA;
NENCTBYIOINX 10JIb30BaThCA UHCTPYMEHTApUEM
MIPABOBBIX HOPM, peaiv3aly yNpaBICHUYECKUX PEIICHUN B
HUMEIOLIUXCS 00JacTl MPOEKTHOTO MEHEKMEHTa st
pecypcoB u JOCTUKEHUSI BBICOKOM COIIACOBAaHHOCTH
OrpaHUYEHUN IIPU BBIMOJIHEHUU KOHKPETHBIX MPOEKTOB
1 pabot




Buaaern:

TEOPETHYECKHUMH  OCHOBaMH
peanu3anud  HPOSKTHBIX
JIOKYMEHTOB;
MHCTPYMEHTApHEM peau3anum
yIpaBJIEHYECKUX pelIeHNn B o0mactu
IPOEKTHOTO MEHEIDKMEHTA TSt
JOCTHKCHUSI BBICOKOW COTJIACOBAHHOCTH
IPH BBIIOJHEHUH KOHKPETHBIX MPOEKTOB
u pabot

KOHTPOJISL
IJTAHOBBIX

3HaTh: TpeOOBaHMA K MOCTAHOBKE IIETH U
3aJa4 IpoeKTa
YMmerb: GopMynupoBaTh 3aJaun POEKTa,

VT VK-2.2. JleMOHCTpUpYeT ONpeAcIIsTh MPOAOJKUTEIIBHOCTh H
CTOMMOCTD MIPOCKTA, a TaKKe
CIIOCOOHOCTH YIPaBIIATh
1POCKTOM NOTPEOHOCTH B pecypcax
Baagern: METOJaMH OLICHKHU
MPOAOJIKUTEIIBHOCTH Hu CTOMMOCTH
OpOeKTa, a TakXke MOTPeOHOCTH B
pecypcax
3HaTh:
OCHOBHBIC MOJICNIM KOMaHJI000pa30BaHMS
N YK-3.1. Omnpenensier | u (bakTopsI, BIIUSIOLIME Ha
CBOI0O POJIb B CONHAIBHOM | 3PHEKTHBHOCTH KOMaHIHOW pabOTHI
B3aNMOJICHCTBHHU n | YMeTh:
KOMaHAHON paboTe, WUCXOAS | ONpenessaTh POJM U CTAaBUTh 33Jaud IS
us3 CTPATETUH | KAXJIO0T0 YYaCTHHUKA KOMAaH]IbI
COTpYAHUYECTBA JUISL | IPOEKTUPOBAaTh MeToNbl 3P PEeKTUBHOMN
JOCTMDKCHHUSI  TIOCTABJICHHOW | KOMaHIHOW paboThI
LICTIN. Baanern:
HaBBIKOM YMPABJICHHUS KOH(PJIMKTAMU B
VK-3 CrocobeHn KOMaH/IE
OCYIIECTBIISATh HaBBEIKOM B3aMMOJICHCTBUS co
COILIMAJIbHOE CTEHKXO0JIepaMu
B3aHMOJICHCTBHE u 3HaTh:
peann30BbIBaTh CBOIO NPUHILIUIBL  TIPEOCTaBIeHUsT 0OpaTHOU
pOJIb B KOMaH/IEe NI VK-3.2. [Ipu | cBsi3u B COIMAIBLHOM B3aMMOJICUCTBUHU U

peajm3anuun CcBOEM pojin B
conuaJIbHOM

B3aMMOJICHCTBUH u
KOMaHTHOH pabote
YYUTHIBAET 0COOEHHOCTH

MOBEICHUSI U HMHTEPECHI
JPYTUX YYACTHUKOB U CTPOUT
C HHUMH MPOSYKTUBHOE
B3aNMMOICHCTBHE.

KOMaH/JHOH paboTe

YMmeThb: 3¢ (HEeKTHBHO UCTIOIB30BAThH THIIBI
U METOABl  KOMMYHUKAIIUU JUTST
JOCTHMKEHHUS TIOCTABIICHHBIX IENed W
3amad

Baagerb: HaBBIKOM B3aWMOJIEVCTBUS C
KOMAaHJIOM MPOEKTa U CO CTEUKXOJIIEpaMH




4. O0beM, CTPYKTYpPA U coJeprKaHue TUCHUNINHBI

Ounas dpopma

OO01mmas TpyA0eMKOCTh TUCIUTUIHHBI COCTABIISICT 2 3a4ETHBIX SIUHUIIBI, 72

aKaJ. 4aCoB.

Ne
n/n

Tembl (pa3aenbl)
JAMCUHMIJIMHBI,
HX cojiep:KaHHne

Cemectp

Buabl yueOHBIX 3aHATHI,

BKJIIO4Yasd CAMOCTOATECJIbHYIO

padoTy CTY/A€HTOB,
U UX TPYI0eMKOCTh
(B akageMHYeCKHUX 4acax)

DopMbI TEKYILIEr0
KOHTPOJIsA
ycneBaeMoCTH

®opma
NMPOMEKYTOYHOM
arrecTanuu

®opmsbl 0 n 10T
(mpu HATUYHN)

KonrakTHas paGora

JeKIUU
NPaKTHIECKUE
nabopaTopHEIE
KOHCYJIbTalln{

aTTECTAI[MOHHBIE

UCIIBITAHUS

CaMOCTOSITeIIbHASI
pabota

BBenenue B ITPOCKTHYIO
JACATCIIBHOCTD

Huckyccus,
obcyxaeHmne
AKTYaJIbHBIX BOIIPOCOB U
mpooJieM

6 mom wucne ¢ 30 u J[OT

1,5

Marepuainsl B LMS
Moodle:

- IIpe3eHTaLMs;

- KOHCTIEKT JICKIIHIA;

- 3aJlaHKe JUISI TeKYLIEeTOo
KOHTPOJIA

Knaccudukanus npoexton

3,7

Keiic, pabora B MaJbix
rpymnmnax (POEKTHBIX
KOMaH/J1aX )

6 mom wucie ¢ 30 u J[OT

Marepuans B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCIIEKT JIEKITU;

- 3Q/TaHUE JIJIST TEKYIIETO
KOHTPOJIA

dopMHUpOBaHUE KOMaH/IbI
MIPOEKTOB

VceTHBIN
o0cyx)IeHUE

orpoc,

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPe3eHTALNS;

- KOHCTIEKT JICKITHIA;

- 3aJIaHUE JUTS TEKYIIETO
KOHTPOJIS

KOMMYHI/IKaI_II/ISI B ITPOCKTC

Keiic, pabora B Maibix
rpynmax  (MPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Marepuanst B LMS
Moodle:




- IPE3EHTAIHUS;
- KOHCTICKT JICKITUH;
- 3aJ1aHue JUIS
pa3pabOTKU MPOEKTa

5 [InaHupoBaHue NpoeKTa 2 2 2 5 |Keic

6 mom yucne ¢ 30 u J[OT Marepuaiel B8 LMS
Moodle:

- TIpe3eHTAIHS;

- KOHCTICKT JICKITHH;

- 3aJIJaHUE ISl TEKYIIETO
KOHTPOJIS

6 BrokeT nmpoekTa Iuckyccust, pabora B
2 2 2 1 5 |MaibIxX rpynmnax
(IPOEKTHBIX KOMAH/IAX )

6 mom yucne ¢ 0 u J[OT Martepuans: B LMS
Moodle:

- Ipe3eHTAaLuS;

- KOHCIIEKT JIEKITUH;
- 3aJ1aHue IS
pa3pabOTKH MPOEKTA

7 |Pucku npoekra Keiic, pabora B Maibix
2 2 2 5 |rpymmax  (IpOEKTHBIX
KOMaHJIaX )

6 mom yucne ¢ 30 u /[OT Marepuainsl B LMS
Moodle:

- IPEe3eHTAIINS;

- KOHCHEKT JICKITHH;
- 3aJ]aHne TSI
pa3pabOTKH MPOEKTa

8 KonTpons 1 ayuT npoekra Keiic, pabora B MaibIxX
2 2 2 1 5  |rpymmax (TPOEKTHBIX
KOMaH/1ax)

6 mom yucne ¢ 0 u J[OT Marepuans: B LMS
Moodle:

- Ipe3eHTAaIlNS;

- KOHCIIEKT JIEKITU;
- 3aJ]aHKe JUIS
pa3paboTKH MIPOEKTa

Konumponvnas paboma
1o NPOUdeHHOMY KypCy 6
LMS Moodle(umozosuiii
mecm u CUmyayuoHHAsl
3adaya)

2 0,3 34,3 |[3auer

Bcero 72 gyaca 16 | 16 2 0,3 | 37,7

Conep:xanue pa3/ieioB IMCHUILIHHBI:

1. BBeneHue B IPOEKTHYIO AeSITEILHOCTD

[Ipennocsiiku  mepexoja K  YHNPaBICHHUIO NPOEKTaMU. OBOJNIOLUS  PAa3BUTUS  METOJOB
yIIpaBJI€HUS MIPOEKTaMU. DTallbl Pa3BUTHs yIpaBiieHUs npoekramu B Poccuu. Ilonstue npoekra,
IpOrpaMMbl TPOEKTOB, MOPTQens MPOeKTOB U mporpamm. IIoHsATHE NPOEKTHOW IesTeIbHOCTH,
STanbl M YYaCTHUKU TPOEKTHOM JEeATENbHOCTH, TpeOOBaHUS K OpraHU3alMd MPOEKTHOU



nesTenbHOCTH. OTIMYUTENbHbIE NPU3HAKU MPOEKTa, MPOTrpaMMbl IPOEKTOB, TOPTQEIS MPOESKTOB
u nporpamm. OTinuune npoekra oT mnporpammbsl. OkpyKaromiasi cpeia IpoeKTa.

2. Knaccugukanusi npoeKToB

@®opmupoBanue wuzaen npoekra. llenn mnpoekra. J)KusHeHHbIH HUMKIT MpoekTa. (OCHOBHBIE
MOJIXOABl K KIaCCU(UKAIMK IPOSKTOB U KJaccU(UKAIUA IIPOEKTOB. OcHoBHbIE
KJ1acCU()UKALMOHHBIE NPU3HAKU MIPOeKTOB. Buasl u Tunsel npoekTtoB. llenn knaccuduxanun
MPOEKTOB. BakHble 3IE€MEHTHI YCHEUIHBIX MPOeKTOB. OOBEKTHI U  CYOBEKTHI  YIpPaBICHHA
IIPOEKTaMHU.

3.@opMupoBaHUE KOMAH/IbI IPOEKTOB

VYyacTHUKM TIpOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI TpoekTa (crerkxonuepsl). [lepconanbHas
MOTHBAIIHMS U OTBETCTBEHHOCTh YYAaCTHUKOB B BBINOJIHEHUU MpoekTa. DOpMHpOBAaHUE POJIEBOM
MOJICJIM YYaCTHUKOB TPOEKTa - KOMaHAbl mpoekTa. [Ipu3Haku xomanawl npoekta. [late cramuit
pa3BuTUa KOMaH bl ipoekTa. Ponu B mpoekte. Hedopmanbabie ponu B mpoekte. OTBETCTBEHHOCTD
Y4acCTHUKOB KoMaH ibl. [IpaBuia pa3paboTKku MaTpuilbl OTBETCTBEHHOCTH.

4. KoMMyHuKalniH B IPoeKTe

[lonsiTve =~ KOMMyHMKanuid M ynpaBieHUs  KoMMyHuKauusmu. Cucrema  ympaBlieHUS
B3aMMOJECHCTBUAMHU KOMaHabl npoekTa. IIpaBuna B3aumozeiicTeus B npoekte. OCHOBHBIE 3a/1auH,
peliaeMbple 3a CUeT OpraHM3alMi KOMMYHUKaluuid B KoMmanzae. KiroueBble TpeOOBaHHUS K
OpraHu3anyy KoMMyHuKanui. Cucrema ynpaBlleHHs KOMMYHHMKAIUSAMHU B IIPOEKTE, €€ CTPYKTYpa.
[Inan kommyHukanuii. TpeOoBaHUS K KOMMYHUKalUsM. MeTOIbl M TEXHOJOTHH, HCIOJIb3yEMbIe
s nepefaud nHGopmaruu. KoMMyHHKaluu B Xo/1€ COBMECTHBIX paboT. Kpurepuu 3 pekTuBHBIX
KOMMYHHKAIUHN.

S. IlimaHupoBaHKe NPOEKTA

[Ipoueccel  ympaBieHHs NpPOEKTaMU: MPOLECCHl WHUIMAIMKM, IUIAHWPOBAHUS, HCIIOIHEHHUS,
KOHTpoisl M 3aBepuieHus. lIponeccsl nnaHMpoBaHHMsS, MX MECTO M POJb CPEIU IPOLECCOB
yopasiieHusi npoekramu. CTaHgapThl MO yIpaBlieHUI0 npoekTamu. OCOOEHHOCTH IUTaHWPOBAHUS
NpeIMETHBIX obnacTeil ymnpaBieHUss NpoekToM. JlepeBo 1enei, paboT, pecypcoB, CTOMMOCTH,
y4acTHUKOB. MHunmanus u  pa3paboTka  KOHUENIMM  mpoekTa. [IpeauHBeCTUIIMOHHBIE
uccienoBanus. [IpoekTHBIN aHaIN3, €r0 CTPYKTypa U Ha3HaueHHe. Bupl naaHoB (CTpaTeruyeckue,
TeKylue, omneparuBHble). OCHOBHbIE M  BCIOMOTaTelIbHbIE  MPOLEIYypbl  IUIAHUPOBAHMUS.
[TpyHIMIBI MTIAHUPOBAHUS.

6. brogxer npoexkra



OueHka CTOMMOCTH TpoekTa. Buapl ¥ HazHaueHWMe cMeT. MeTOJbl ONpeAesIeHUsT CMETHOM
CTOMMOCTH. BIO/DKeT mpoekTta, MpUHIUIBI U THpaBmwia ero ¢opmupoBanus. Pazpaborka Oroxera
npoekTa. bromkerupoBaHue npoekta. CTpyKTypa yIpaBlIeHHS CTOMMOCTBIO Ha JTarax
®Ku3HEeHHOro nukia. OtdeTHOCTh TO 3arpaTam. ONTUMHU3AIMS TUIaHA TIPOEKTA MO MOKA3aTEI0
BpeMmst/ctoumocts (Metoa PERT/COST).

7. PucKH npoeKTa

[Tonsatue pucka. Knaccudukauus puckoB. IIpuumHBl M TOCIEACTBUA. YIIpaBlIEHHE PHCKAMU.
BoiBnenue (uaeHtudukanus) puckoB. OreHka puCcKOB. MeToabl YIpaBiIeHHUsS PHCKaMH.
[InanupoBaHue MEpONPUATUM 110 IPEAOTBPALICHUIO PHUCKOB M YCTPAHEHUIO IIOCIIEICTBHM.
KonnuecTBeHHBIN MOAXO/ K OLICHKE PUCKOB IIPOEKTA.

8. KonTpoJib M ayauT npoekra

Ilens ¥ Ha3HaueHUE KOHTPOJSA M ayauTa IPOeKTa. Meroasl KOHTpOJS M ayauTa IPOEKTa.
TpeboBanust k cucteme KOHTpOJs. [IpuHIUIBI MOCTpoeHUsT >PPEKTHUBHON CHUCTEMBI KOHTPOJIS.
IIpoueccel KOHTpoOJIA MpoekTa. TexHosorus yrnpasieHHs H3MeHeHUssMHU. KoHTposb crommocTu
npoekTa. TpaJiuIMOHHBIA METOJ M METOJ OCBOEHHOro obObema. OlLleHKa TeKyllero craryca
npoekta. OT4eTHOCTH 10 3aTparaM. [IporHo3upoBanne N3MEHEHUH.

5. O0pa3oBare/ibHbIe TEXHOJIOTHH, MCIOJb3yeMble NPH OCYLIECTBJIEHHH 00pPa30BATEJHLHOIO
npouecca no AMCUMIINHE

B npounecce 00yuenust ncnoJib3yrTes cieaywuue o0pazoBarebHble TEXHOJIOTHH:

Jlexuuu. CozneprxkaHue JEKIUH JOHKHO OXBATHIBATH JIMOO TEMY B LIEJIOM, JINOO €€ JIOTHYECKU
3aBEPIICHHYI0 4acTh. llocimenoBaTenbHOCTh M3JI0KEHMS JIEKIMOHHOTO MaTrepuala JOJDKHA II0
BO3MOXXHOCTH YYUTHIBaTh €ro BOCTPEOOBAaHHOCTh B TMApaUIeTbHO BBHIMOMHIEMBIX 3aTaHUSIX.
OAHOBPEMEHHO ISl JIyYILEro BOCHPHSTHS JIEKIIMOHHOTO MaTepuana HCHOJIb3yeTCsl BU3YallbHbIN
MmaTtepuan B BuJe mpeseHTauuii PowerPoint. DTo mo3BOJis€T OJHOBPEMEHHO 3aJeCTBOBATH
HECKOJIBKO KaHaJIOB BOCIPHUATHS M 3a CYET ITOCTOSIHHOTO IIEPEKIIFOYEHUs KaHAIOB, JOCTHYb
OoJbIlel KOHIEHTpalluu BHUMaHus. [Ipe3eHTanun conmpoBOXKIEHBI IPUMEPAMU U3 MPAKTUKU, YTO
CHOCOOCTBYET JTydllIeMy 3allOMUHAHHUIO MaTepuaia.

CTpyKTypHOE H3J0XKEHUE JIEKIUU JOJDKHO CIOCOOCTBOBATH MOSIBICHHIO M IOCTOSHHOMY
MOAJICPKAHUIO HHTEpEeca K U3y4aeMOM TeMeE, 4TO JOCTUTAETCS 3a CYET NPUBEACHUSA JOCTaTOYHOTO
KOJINYECTBA IPUMEPOB U3 IPAKTUKH, KaK IOJIOKUTEIBHBIX, TAK U OTpULATeNbHbIX. [loHMMaHue
MOCNIEACTBUM MPHUHSTHIX paHee peIIeHWH B OOJACTH YHpaBJI€HUS MPOEKTAMH Ha KOHKPETHOM
MPUMEPE BEAET K MOSBICHUID MOTMBAIlMM Ha MOJIydyeHHE 3HaHWW. [lo 3TMM mpuyuMHaM Joruka
U3JIOKEHUSl MaTepHualia JOoJKHA OBITh IOCTpOEHa OT MPUMEPOB K TEOpUH, a HE Hao0OpOT.
Bo03M0KHO UCIIOJIB30BaHUE OAHOIO IIPUMEpPA 10 BCEW TeMEe U3Yy4YECHUs, UM HECKOJIBKUX, HO B 3TOM
cllyyae CIyllaTelqd Yalle 3alOMHUHAI0T W30MpaTeNbHO, B 3aBHCHUMOCTH OT HECTaHJIAPTHOCTH
MPUBEAECHHOIO ClIy4yas, 4YTO MOKET OTPHUILIATEIBbHO CKa3aTbCsd Ha KOMIUIEKCHOM ITOHHUMaHUHU
TEXHOJIOTMH YTIPABIICHUS IPOEKTAMH.

Jlist KOHTPOJIST IOHMMaHMs MaTepuana U UCIOJIb3yEeMBbIX METOJ0B HE0OXOAMMO B Ipoliecce
JIEKUMU TOJ/IEPKUBATh OOPaTHYIO CBSI3b C ayJIUTOpUEH, MOCTPOSHHYIO PAa3JIMYHBIMU CIOCOOAMU,
KaK B BapHaHTE MPHUBEACHHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMHU, YTO TO3BOJSET OTCICAUTH
YPOBEHb ITOHUMAaHHUsI OTIAEIbHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BAPUAHTE BONPOC-OTBETHOTO
X0/1a TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.
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IIpakTHyeckue 3aHATHSA BKJIIOYAIOT J1BA THUIIA paboT:
NunuBunyansHas
I'pynnoBas

NuuBuayajisHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMU, KaK TPAJAUIMOHHBIMU, B BHJIE
oIpoca, B CIy4yae €clid €CTh He0OOXOAUMOCTh IIPOBEPUTHh YPOBEHb MOATOTOBKU M HAJIMYKE 3HAHUH,
U1 BBIIIOJIHEHUS MTOCIEAYIOUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHUN (KEHChI, CUTYallUU U
T.1.). DTa OLIEHKA MO3BOJISET OTCEATh TEX CIyLIaTelei, KTO B IPpyHIoBoil padore MoxeT Jubo He
MPUHOCUTH HUKAKOW HEHHOCTH JUIS TPYMIIbI, 1100 HA000pOT BHOCUTH JAECTPYKTHBHBIN 3JIEMEHT B
00CyX/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi paGora monapa3syMeBaeT KOMaHJIHOE OOCYXKIEHHE KEHCOB, CHTYyaluH,
IIPECTaBICHHOIO B IIOCIEAYIOMIEM B BUJIE KPAaTKOro OT4eTa U npe3eHrauuu. [Iposenenue 3anaruit
B TNOJOOHOH ¢opme mpeamnonaraeT Nepexoa OT MeToJa HAKOIUICHHS 3HAHUM K IPaKTHKO-
OPHEHTUPOBAHHOMY OOYYEHUIO CTYJEHTOB. B pesynbprare npoBeneHus UHAMBUYaIbHOIO aHAIN3A,
00CyX/IeHUsI B TpyIIe, ONpeleseHus] MpoOiIeM, HaXOXKICHUS albTepHATHUB, BhIOOpa NEHCTBUN U
IUIAHA WX BBINOJHEHUS CTYACHTHI IIOJIY4alOT BO3MOXKHOCTb Pa3BUBaThb HABBIKM YIIPAaBJICHUS
Pa3IMYHbIMU ITapaMETPaMU IPOEKTA.

KoHcyabTanum — BuJ y4eOHBIX 3aHATUH, ABIAIOIIMECS OAHOH M3 (OpM KOHTPOISL
CaMOCTOSITENIbHOM paboThl CTYJEHTOB B TeueHue cemecTpa. Ha KOHCynpTanusx Mo MHULUATHBE
CTYZICHTOB PacCMaTpHUBAIOTCA U OOCYKIAIOTCA pa3IMyHble BOMPOCH TEMATHKH JAUCLUILIUHBI,
KOTOpBIE BOZHUKAIOT Y HUX B IIPOLIECCE CAMOCTOATEIbHON pabOTHI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemHOU NPOOIEMHOU cCumyayue:

[Ipobnemuass cuTyanusi HE JOJDKHAa OBITh OrpaHWYEHA OJHOM TEeMOH H3ydaeMoil
aucuuIuiiHel. CuTyanuus JOJDKHa OBITh B3aMMOCBSI3aHa C JAPYTUMH IpoOjeMaMu U BOIPOCAMHU.
OOyuaromnmecs J0JDKHBI HCIIOJIb30BaTh HABBIKM HAX0XKICHHS MEXK TUCIIUIITTHHAPHBIX CBSA3CH.

B xoze ananmuza npoOneMHOM CUTyallMM CTYIEHTbl JOJDKHBI YMETh BBISBUTH HMEHHO
BHYTPEHHHUE NIPUYUHBI, @ HE UX BHELIHUE MPOSBICHHUS.

OOyuaromiyecs AOJKHBI IPOJAEMOHCTPUPOBATh MOHUMAaHUE KOHUEMIMN, UIeH U TOJIX0/0B,
OINMCaHHBIX B Kypce, a TaK)Ke YMEHHE MCII0Ib30BaTh UX JJIS aHAJIU3a KOHKPETHOM CUTyalluu U s
BbIpaOOTKH pekoMeHnanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMI0 MOXKHO HMHTEPIPETUPOBAThH
HECKOJIbKUMH CIIOCO0aMM, M CTYJI€HThI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIEICHHOCTH U
HeoJJHO3HaYHOCTHU. [Toxo1 K paboTe ¢ MpakTUYeCKOH CUTyaluei JomKeH ObITh CUCTEMHBIM.

TBopyeckuil acneKkT NPUMEHEHUS OSTUX HHTEPAKTUBHBIX (GOpM O0Oy4dEeHHs] MO3BOJISET
MOBBICUTH A(PPEKTUBHOCTh 00Pa30BaTEILHOTO MpOIecca, 3a CYET YCWIEHHUS I03HABaTEIbHOIO
uHTepeca. OnbIT, MOMYUYEHHBIN NpU pelIeHUH Kelca, MOXKET OKa3aThCs Aake 0oJiee IpOAYKTUBHBIM
B CpPaBHEHUH C MPUOOPETEHHBIM B MPO(ECCHOHAIBHONW JEATENbHOCTH. OTO MPOUCXOIUT IO
HECKOJIbKUM [pPUYMHAM: HMHHOBAlMOHHBIE METOJbl TO3BOJIAIOT YBEJIWYMUTh MacliTad oxBaTa
JEMCTBUTEIBHOCTH, HATJIAHO NPEACTABUTD MTOCIEACTBUS IPUHATHIX PELICHUH, JAal0T BO3MOKHOCTh
IIPOBEPUTH AJIbTEPHATUBHBIE PEIICHU. DMOIMOHAIbHBIN acCleKT UHTEPaKTUBHBIX (GopM 0OydeHus
MOBBIIIAET MHTEPEC YYaCTHUKOB K OOpa3oBaTeIbHOMY IIpOLECCY, BOBJEKass B peEIIEHHE 3ajiady.
[ToaToMy HEOOXOIUMO OCYIIECTBIATH OOyUYE€HHE C YCUJIEHHUEM INPUMEHEHHS] WHIUBUAYaTbHOIO
MOJIX0/1a, PAa3BUTHUS TBOPYECKHX CIOCOOHOCTEH, OMHMpasch Ha HMX CaMOCTOSATENBHYIO paboTy,
aKTUBHbIE (POPMBI U METOBI O0yUEHUSI.

B mporecce 00ydeHuns: UCTIONB3YIOTCS CIEAYIONINE TEXHOIOTHH IEKTPOHHOTO O0yUYeHHS U

JUCTaHIIMOHHBIC 06pa30BaTCHLHLIC TCXHOJIOTHUH:

uiekTpoHHBIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJJaHus JUIs CAMOCTOSITENIbHON paboThl 00yUaromuXcs M0 TeMaM JUCHUIUINHBL,

- CpeACTBa TEKYIIEro KOHTPOJIS YCIEBAEMOCTHU CTYA€HTOB (TECTUPOBAHUE);

- MIPE3EHTALMY U TEKCTBI JIEKLIUH 110 TEMaM JUCLUIUIVHBI,

- MpEJICTaBIeH CIUCOK Y4YeOHOM JIUTepaTypbl, PEKOMEHAYEeMOW Uil OCBOCHHUS
JUCLUTIIINHBI;

- npeacraBieHa MHGopManus o (GopMe M BpeMEHHU IMPOBEACHUS KOHCYJIbTALUK 10
JUCLUIIJIMHE B PEXKMME OHJIANH;



- mocpencTBoM (opyMa OCYIIECTBISCTCS CHHXpPOHHOE H (WIM) aCHHXPOHHOE
B3aHMO,Z[CI>'ICTBI/Ie MCKIOY 06y‘-IaIOH_II/IMI/IC$I " OpernoaaBaTeiicM B paMKax U3Yy4YCHUA JUCHUIIIINHBI.

6. IlepeyeHb JIMIEH3MOHHOT0 W (MJIM) CBOOOJAHO PaCHPOCTPAHAEMOr0 MPOrPAMMHOIO
o0ecreyeHusi, HCNOJb3yeMOr0 IPH OCYLIECTBJICHMH 00pa30BaTej]bHOr0 Ipouecca 1o
AUCHUILINHE

B mporiecce ocymiecTBieHus: 00pa30BaTEIbHOrO MPOIEcca UCIIOIb3YIOTCS:

— st OpMUPOBAHUS TEKCTOB MaTEPUAJIOB JJII TPOMEKYTOUHON U TEKYyIIEH aTTecTaruu —
nporpammbl MicrosoftOffice;

- IIPU OCYUIECTBICHUHU MPOLEAYp IUIAHUPOBAHUS OCHOBHBIX MapaMEeTpOB IPOEKTa,
oreHke ero addexTuBHOCTH - Tporpammbl Microsoft Project, Project Expert;

— Ui ToMCKa y4eOHOoUW mmreparypsl Oubmmoreku SApl’Y  — ABTomarusmpoBaHHas
oubnunoreuynas unopmannonnas cucrema "bYKU-NEXT" (ABUC "byku-Next").

7. IlepeyeHb CcOBpeMEHHBIX MNPO(PecCHOHAIbHBLIX 0a3 [JaHHBIX W HHGOPMANMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NPH OCYHIEeCTBJEHHH 00pa30BaTeJbLHOI0 Ipolecca o
AUCHHILINHE (TIPH HE00X0AUMOCTH)
B nporiecce ocymiecTBieHus 00pa30BaTeIbHOrO Mpolecca Mo AUCHUIIINHE UCIOIB3YIOTCS:
ABTOMaTH3UPOBAHHAA O010IMOTeYHO-UH(POPMALIMOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. lepeyeHb  OCHOBHOW W  [ONOJHHUTEJbHOW  y4eOHOW  JIATEPaTypbl, PpecypcoB
HH(OPMAIIMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «AHTEepHET», HEOOXOAUMBIX [IJISI OCBOEHMUS
AUCHUILTUHBI

a) OCHOBHasI JIMTEPATypPa

YupasieHue npoekramu : yueo. mocodue st By3os / M. . Masyp, B. /1. llanupo, H. I'. Onsaeporre, A. B.
[MonkoBHUKOB; oy 0601, pea. U. Y. Masypa, B. 1. lllanupo. - 10-¢ uzn., crepeotwui., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEIbHAS JIUTEPaTypa

OCHOBBI ynpaBJieHUs IPOEKTOM : TEOPHUs U MpaKTHUKa : yuyeOHO-MeToquueckoe nocoodue / [
1O. bproxanos, 1. A. Jonmarosuu ; Spocn. roc. yu-T um. I1. I'. lemunoa. — Spocnasins Spl'Y,
2019. — 104 c.

bproxanos J1.YO., lonmmatoBuuy M.A. OCHOBBI ympaBlieHUsI MPOEKTOM: Y4eOHOe mocolue.
SApocnasne: M3n-Bo fpociiaBCckoro rocyaapcTBeHHOro yHupepcurera uMenu ILI. IemupnosBa. —
Apocnasns: Apl'Y, 2016 — 174 c.

VYnpasienue npoekramu: yueOHUK a7 OakanaBpos / A. U. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko; mox pea. E. M. Porosoii. — M. : U3natenscTBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3oBslii kypc.

[TonkoBHukoB A.B. Ynpasnenue npoexramu. [lonusiit kypc MBA / A.B. IlonkoBHUKOB,
M.®. Iy6oBuk — M.: 3AO «Onumn-buznecy, 2015, - 552 c.

HyraiibexoB P.A. KopnoparuBHas cuctema ymnpaBie€HUs NMPOEKTaMH: OT METOJOJOTHH K
npaktuke / P.A. Hyraiibekos, JI.I'. Makcun, A.B. Jlsmyk. — M.: Ansniuna [Tabmumep, 2015. — 236
c.

Bonbdcon b. ['mbkoe ynpasinenue npoektamu u npoaykramu. — CII6.: ITutep, 2015. — 144

Nnenaa O.H. Metononoruss ynpasieHHs IPOEKTaMHU: CTAaHOBJIEHHE, COBPEMEHHOE
coctosinue u passurue. — M.: UHOPA — M:By3oBckuii yuebnuk, 2015. — 208 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
javascript:
javascript:
javascript:

JIuu JI. BoBpeMms u B pamkax Oro/pkeTa: YTIpaBJICHHE MPOSKTAMH 110 METOAY KPUTHUYECKON
uenu / Jloypenc Jluny; [lep. ¢ anria. — 3-e uzn. — M.: Anpniuna [labmumep, 2015. — 352 c.

Bonogun C.B. Crpartermyeckoe ymnpaBji€HHE MPOCKTaMH: Ha MPUMEPE a’dPOKOCMUYECKOM
orpaciu. — M.: JIEHAH/I, 2014. — 152 c.

Hrroton P. Ynpasnenne npoekramu ot A 1o S / Puuapn Hetoron; Ilep. ¢ anri. — 6-¢ u3m. —
M.: AJIBIIMHA TTABJINIIEP, 2014. — 180 c.

Nnmapuono A.B., Kimumenko 3.1O. [loptdens npoektoB: MHCTpYMEHT CTpaTEru4ecKOro
ynpasienus npennpustaem / A.B. Mmmapuonos, 2.10. Kimmmenko — M.: Ansnuna [TaGmurep,
2013.-312c.

['pammmaa M.H. OcHoBsl ynpasienus npoekramu / M.H. I'pamna, B.P. Jlynkan. — 2-e uzz.
— M.: BUHOM, Jlab6oparopwus 3Hanuii, 2012. — 237 c.

Wnbun B.B. Tlo 1y cropony mpoektoB. 3amucku KoHCyidbTanta / B.B. Wneun. — M.:
BMHOM, Jla6opatopus 3nanuii, 2011. — 376 c.

VYnpasinenue mnpoektamu: OCHOBBI  mpodecCHOHANbHBIX  3HaHWH. HannonanbHBIE
TpeboBaHUs K KOMIETeHTHOCTH crienuanuctoB. — M.: 3A0 «IIpoektnas [IPAKTHUKA», 2010. —
158 c.

[[BetkoB A.B., lllaniupo B.JI. u np. Ynpasnenue npoextamu: Crpasn. i mpodecCHOHAIOB.
— M.: Omera-JI, 2010. — 1200 c.

[Munec I'.JI., ToB6 A.C. IIpoekTsl U ynpaBieHHE MTPOEKTaAMU B COBPEMEHHON KOMIIAHUU. —
M.: Onumin-busnec, 2009. — 480 c.

Bwienckuii I1.JI., JIusmmi B.H., Cmomsixk C.A. Ouenka 3¢ ¢GeKTHBHOCTH HHBECTUITMOHHBIX
npoekToB: Teopus u nmpakTuka: Y4eb. mocodue. 4-¢ m3a. — M.: Jleno, 2008. — 1104 c.

Jlxxecton JIx., Hemuc 1. VYnpasnenue 6usHec-npoueccamu. [IpakTruueckoe pyKoBOACTBO MO
ycnemHo# peanusanuu npoekros. — CII6.: Cumsoun-ITntoc, 2008. — 512 c.

Hunpoy3s J. Yopasnenue npoexkramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HaGop uHCTpyMeHTOB il yrpaBieHusi mpoektamu. — M.: AiiTu; MK
IIpecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpUEHTHPOBAHHOE YIIpaBieHHE MpoekTamu. — M.: Onumn-
busnec, 2008. — 400 c.

Mazyp W.U., Ilanupo B.J., Onpaeporre H.I'., IlonkoBHukoB A.B. VYmnpasnenue
npoektamu: Yueb. mocodue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon [Ix. Ynpasnenue npoexktamu: CTyneHH BbICIIEr0 MacTepcTBa. — MH.:
I'pesnios [Tabaumep, 2008. — 352 c.

PykoBoactBo x CBojay 3HaHuii no ynpasnenuto npoexkramu (PMBOK Guide). 5,6,7—e u3n.
AwmepukanckuiiHanmonansHbiiictangapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [lx. P. PykoBoICTBO IO IPOEKTHO-OPUEHTUPOBAHHOMY YIIpaBlIeHUI0. — M.:
W3narensckuii nom I'pedbennukona, 2007. — 430 c.
XappunrtoH [[x., Makaemnuc T. CosepiieHCTBO ympasiieHus: npoektamu. — M.: PUA

«CrangapTsl 1 kKauecTtBo», 2007. — 232 c.

Opp A.Jl. YnopasneHnue npoektamu: PyKOBOACTBO IO KIIIOUEBBIM IIpPOLIECCAM, MOJENAM U
Meronam: Ilep. ¢ anrin. — Jlnenponerposck: bamanc busnec byke, 2006. — 234 c.

Kenmamn [Ix. U., Porunnz C.K. CoBpeMeHHBbIE METO/IbI YIPaBICHUS TOPT(ETIMH TPOEKTOB
u Oduc ynpasnenus npoekrom. — M.: [IMCO®T, 2004. — 580 c.

Kepuuep [I'. Crparernueckoe mNIaHUPOBAHUE I YNPaBIECHHUS IPOEKTAMH €
rcnoJibzoBanreM mozenu 3penoctu. — M.: JIMK Ilpecc; AiTu, 2003. — 750 c.

O’Konnan @. Kak ycnemHo pykoBoauTh npoekramu. Cepebpsinas mysst: Ilep. ¢ anrn. —
M.: Kynuit-o6pas, 2003. — 230 c.

Metoauueckiue peKOMEHJAlMU Mo OleHKe 3()()EKTHBHOCTH HHBECTUIMOHHBIX MPOEKTOB
(yTB. Munskonomuku Poccun, Munpunom Poccun u I'occtpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembl MeHeIXKMEHTa KauecTBa. PyKOBOJICTBO 1O
MEHE)KMEHTY KauecTBa MPH MPOESKTUPOBAHUH.
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http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005

MexyHapoaHblil cTaHaapT ynpasiaeHus npoektamu [SO 21500.

['OCT P 54869-2011 ITpoekTHbIit MeHemKMEHT. TpeOoBaHUS K yIIPABICHUIO IIPOCKTOM.

I'OCT P 54870-2011 IIpoexkTHbIli MeHEeMKMEHT. TpeOoBaHMs K yIpaBieHHIO TopTdenem
IIPOEKTOB.

I'OCT P 54871-2011 ITpoekTHbIi MeHEeKMEHT. TpeOoBaHUs K YIIPABICHUIO TIPOTPAMMON.

I'OCT P 51904.1-2005 (MBOK 62198:2001). Menemxment pucka. PykoBojcTBO 10
MPUMEHEHUIO NPU MPOCKTUPOBAHUU.

I'OCT P 52806—2007. MeHeKMEHT PHUCKOB MPOEKTOB. OOIIHE MOIOKEHUS.

I'OCT P 52807-2007. PykoBOJCTBO MO OLEHKE KOMIIETEHTHOCTH MEHEIKEPOB MTPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO II0 OLEHKE KOMIIETEHTHOCTH MEHEPKEPOB IPOEKTOB.
O065acTH KOMIIETEHTHOCTU U KPUTEPUU MPOPECCHOHATBHOIO COOTBETCTBUSI.

B) pecypcbl cetu «/HTEepHET»

DNEeKTPOHHBIN KaTaJjor Hayunon O6ubIMoTeKu SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat find.php).

OnextponHas 6ubnunoreunas cuctema (ObC) uznarensctBa «tOpaiit» (https:/www. urait.ru).

OnexTponHas 6udnuoreunas cuctema (ObC) uznarensctBa «IIpocnexty (http://ebs.prospekt.org/).
Hayunas anekrponnas oubimoteka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - opunmansHbi caiiT, HarmoHansHast acconpanus Mo yIpaBJIeHHIO MPOSKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynna komnanuii «IIpoexkTHas mpakTuka»

https://www.ipma.world/ - odummaneueii caiir [PMA — MexayHapoaHas acconuanus IO
YIPABICHUIO MTPOCKTAMU

http://www.pmwebinars.ru/blog/knigi-po-upravlenivu-proektami-kotoryie-mozhno-skachat.html -
MOJKHO CKauaTh KHUTH TO YTpaBlIeHUIO MpoekTamu, B ToM uucie B.bormanoBa «Ympasrnenue
npoektamu. KopriopatuBHas cucTeMa — II1ar 3a Iarom.

http://www.aup.ru/books/i022.htm - DneKTpOHHbIE KHUTH IO YIPABIECHUIO IPOEKTaMHU

8. MarepuanbHO-TeXHH4YeCKass 0a3a, HeoOXoaMMasi VISl OCYLIEeCTBJICHHS 00pa30BaTeJIbHOIO
npouecca no JUCHUIINHE

9. MaTepuaibHo-TeXHHYecKas 0a3a, HeoOXoAMMasi VISl OCYLIeCTBJIEHUS] 00Pa30BaTeIbHOI0
npouecca no AMCUUIINHE

MarepuanpHO-TeXHUYECKass 0a3a, HeoOXoauMas IJII OCYIIECTBICHHUS 00pa30BaTEIbLHOTO
nporiecca 1Mo AUCHUILTHHE BKII0YAeT B CBOM COCTAB CHEIMAIbHBIE TOMEICHHS:

- y‘-Ie6HBIC AyJAUTOPUHU IJIA IIPOBCACHUA 3aHATHI JIEKIIMOHHOTI'O THUIIA,

- yueOHbIe ayTUTOPUHU JJIS IPOBECHUS TPAKTUYECKHUX 3aHATUN (CEMUHAPOB);

- y‘-Ie6HBIC AyIAUTOPUHU IJIA MPOBCACHUA I'PYHIITIOBBIX U MHAUBUAYAJTbHBIX KOHCYHBTaHI/Iﬁ;

- yueOHble ayOUTOPUM JJIS TPOBEACHHMS TEKYLIEro KOHTPOJIsS M IMPOMEXKYTOUHOM
aTTeCTAIlNN;

- MOMEIICHUS JJIS1 CAMOCTOSTEIIbHON paboThI;
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http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

- IOMEILEHUs ISl XpaHEHUS! U MPO(PHUIAKTUYECKOTO OOCIYKHBAHUS TEXHUYECKUX CPEICTB
o0ydeHusl.

CreunasnbHble MOMEIIEHUS! YKOMIUIEKTOBAaHBl CPEACTBAMU OOYYEHHS, CIYKallUMH s
npecTaBiIcHus yaeOHOM nH(popMauu OOIBIION ayIUTOPHH.

[Tomemenust AJis caMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBHIO TOAKIIOUEHHUS K ceTu «WHTepHeT» M obOecrneueHueM I0CTyIla K
AJIEKTPOHHOU MH(OpMaIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTOp:
[Tpodeccop kadenpsl ynpasiaeHus u MpeANPUHAMATEILCTBA,
1.3.H., ipodeccop HonmatoBuu U.A.
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IMpuaoxenne Ne 1 k padoyeil nporpaMme I CIUATINHbBI
«OCHOBBI IPOEKTHOM 1eITEJILHOCTH)

@DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs TEKYIIel U MPOMEeKYTOUYHOM aTTeCTAIIMH CTY/IEHTOB
1Mo JUCIHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUSI UJIM HHbIE MATEePHAJIbI,
Heo0XOoaMMbIe /1JIs1 OLeHKH 3HAHWH, YMEeHUIi, HABBIKOB M (MJIN) ONbITA 1eATeIbHOCTH,
XapaKkTepU3yUuX 3Tanbl GopMUpPOBAHUSA KOMIIETEHIIUHI

1.1 KoHTpoOJIbHBIE 3aJaHUS] M HHbIE MATEPUAJIbI,
HCIoJIb3yeMble B Nponecce TeKyuei arrecTanuu

3aanus A/l NPOBeIeHUs TeKYIIero KOHTPOJIs 10 TeMe
1. BBeneHue B IPOEKTHYIO /1eSIT€IbHOCTH
KoHuTpoJibHbIe BONPOCHI M 321aHUSA 10 TeMe

Yro Takoe MpoeKTHas! IeSITEILHOCTh U KIFOYEBbIE OTIMYMUS OT ONEPAIIHOHHON JIEATEIbHOCTH.
KakoBbl OCHOBHBIE 3TaIlbl IPOCKTHOM IESATEIBHOCTH U MX KPATKask XapaKTePUCTUKA.
JlaiiTe onpezienieHre IPOEKTY, MPOTrpaMMe MPOEKTOB, MOPTQEIO TPOSKTOB U MPOTPAMM .
B 4yem cocTouT CyTh CTpyKTypHU3auu (IEKOMIIO3HIINHN ) TPOSKTa?

[Tepeuncnure OCHOBHBIC (PYHKIIMH yIIPABICHUS IIPOCKTOM.

Yro takoe muccust mpoekta? C Kakoi TOUKH 3peHus GopMyIupyeTcs MUCCUS IPOeKTa?
Omnpepenute MUCCHIO IJIS CIIEAYIOMIUX MPOEKTOB: - CTPOUTEIBCTBO HE(YTETIPOBOAA;
-CTPOUTETBCTBO KHUJIOTO JI0Ma;

-TIPOCKT PECTPYKTYPHU3AIMH MTPEAPUATHS;

-pedopma oOpa3oBaHusl.

Kak cOOTHOCSTCSI MUCCHS U CTpaTerHst MpoeKTa?

Bce nu dassl mpoekTa ABIs0TCS 00s13aTeNbHBIME (HE0OX0TUMBIMHU)?

YeMm orimuaroTcs (hasbl )KU3HEHHOTO IMKIIA M ATAIBI peaTu3alliy MpoeKTa?

B uem paznuune opraHU3alMOHHON CTPYKTYPHI TPOEKTa U MPeanpUuiTus?

BeInmosiHuTE 3a1aHUA

3anoJHUTE NPONYIEHHBIE CJI0BA
Kak Brl tymaere, B Kakux cilydasix 3TO ONEPALIMOHHAs WM IPOEKTHAs AEATEIbHOCTH?
1) [Iporecc BBIMOIHEHNS PEMOHTA B KBapTUpE

Ecnmu mb1 NEPUOANYCCKHU YTO-TO AOACIBIBAEM, MCHACM O6OI/I, IMPUKPYYIHUBACM ITOJIKU, MCHAEM OKHaA —
9TO..

Ecnu MBI 3a1aeMcsl ENbIO 3aBEPILINTH PEMOHT /10 OIIPEIETIEHHOM JAaThl B ONIPEIEIEHHOM MECTe
(xBapTHpE), HalIpUMep, /10 Havyaa jeTa (€clid 3TO B IPUHIIUIIE BO3MOKHO — 3aBEpPIINTh PEMOHT...),
IUIAHUPYEM 1Iard U KOHTPOJIMPYEM UX BBIIIOJHEHHUE — ITO. ..
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2) IIpurotoBrieHue NMpa3IHUYHOTO yKHUHA

3apaHee IpoyMaB KOHIEIT IPa3JHUYHOIO Y)KUHA C IPY3bsMH, PACIIMCAB IIard KOT/a, YTO U KTO
Oyzer 3aKynaTb ¥ TOTOBUTh, KAK CEPBUPOBATh CTOJI, MBI IIOJYYUM JESATEIBbHOCTh, OOJIbILE
MOXOXKYIO Ha. ..

Ecnu MbI Kak OOBIYHO KYITWIJIA IPOAYKTHI M IPUTOTOBHIIN YKHH — 3TO JACSATEIbHOCTb. . .

IMonpoOyiiTe onpenenuTsb, rjae 1eBU3 U Ie Helb

«HayuuTtbcst roBOPUTH Ha (GUHCKOM SI3BIKE» — ATO...7

«Hayuutbcst roBOPUTH Ha (PUHCKOM SI3BIKE TaK, 9YTOOBI CIIOKOHHO 00IIATHCSI ¢ MECTHBIMU
JKUTEIISIMH, 710 1 miois» — 3T0...7

«Pa3paborarh BEO-PUIIOKEHUE IS TIPOBEICHUS ONTPOCOB COTPYAHUKOB 110 01 okTs16pst 2019» —
370...7

«Paspa60TaTb JIydaiee IpuiIoXKCeHUeC st IpOBCACHUS OIIPOCOBY — 9T10...7

TecTbl

1. cha)lche, BEPHO JIK CJeayruiee yrBepskKIcHue:

KnroueBbIM OTIIMUKEM ONIEPALIMOHHOMN AEATEIBHOCTH OT MMPOEKTHOM SBIIAETCS MOJIYYECHHUE B
pe3yibTaTe ONEePAlMOHHON 1€ATeIbHOCTH YHUKAIBHOTO pe3yJibTara

Bepno

Hesepno

2. B kakux ciay4asix pedb HIET O NPOEKTHOM JesiTeIbHOCTH?

BBI6epI/ITe OJHH HUJIM HCCKOJIBKO OTBECTOB!:

MEI 3a1aeMcs LENBIO 3aBEPLINTH PEMOHT JI0 OIIPEEIIEHHOM 1aThl B OIIPEAEIIEHHOM MECTE
(xBapTHpE), HalIpUMep, /10 Hayaa jeTa (€cliy 3TO B IPUHIIUIIE BO3MOKHO — 3aBEpPIIUTh PEMOHT...),
IUTAHUPYEM IIArd U KOHTPOJIUPYEM UX BBIIIOJHEHUE

M1 NEPUOANYCCKHU YTO-TO AOJCIBIBAEM B KBAPTUPE, MCHIACM O6OI/I, IMPUKPYYHUBAEM I1OJIKHU, MCHAEM
OKHa

MBI HHOT1a BBIXOJIUM YTPOM Ha MPOOEKKY, AeTaeM 3apsIKy AJIs NOAepKaHUS 3J0POBbs

Mp1 3amaeMcs 11eI1bI0 TPOOEKaTh KOHKPETHBIM MapadoH C ONpeeIeHHOW CKOPOCTBIO, COCTABIISIEM
TJIaH TPEHUPOBOK, HEOOXOIMMBIX KOHCYIBTAIMH CO CTIEUATNCTAMU U CIIEyeM HaMEYEHHOMY
IJIaHy
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3. Cpeau cieayl0luX BApHAHTOB BbIOepUTeE Te, KOTOPbIE He SIBJSIIOTCS LeJIbIo:
Hayuutbcs roBOpUTh Ha (PUHCKOM SI3bIKE
Hayuutbcst roBOPUTH Ha (PUHCKOM SI3BIKE Ha YPOBHE CBOOOIHOIO BIIa/ICHUS C HOCUTEINSIMU SI3bIKA

1o 1 saBaps 2020 roga

Pazpabotars BeO-npriIoKeHue Il IPOBEACHHUS ONIPOCOB cOTPYAHHUKOB 710 01 okTsi6pst 2019

Pa3zpabotaTs nyuriee BeO-puIoKeHHE

4. YkakuTe HeBepHbIe YTBEPKACHUSI OTHOCHTEIbHO 3TANIOB NIPOEKTHOM 1eATeJIbHOCTH:
[TpoexTHas AesTeNbHOCTh HAUMHAETCS C Tana IpodjaeMaTu3aluu
[Tocne 3aBepuieHus Tamna npodaeMaTu3aluy B IPOSKTE HAUMHACTCS ATAll IUIAHUPOBAHMS
[TocnenHuii 3Tan NPOEKTHOMN AESITEIBHOCTH — C/1ada IIPOEKTa

HpOGKTHaﬂ ACATCIIBHOCTh HAYMHACTCA C LCJICIIOIaraHus

5. Ykaxure, 4T0 10/1:KHO ObITH HA MeCTe MPOMYCKOB B CJIe1YI0IIeM YTBEP:KIeHUN:

«B xoxe [mpomyck 1] mpoekTa BaKHO ONPEAEaTh [IPOnycK 2] uisl OLICHUBAHUS MOJTYy4aeMbIX
MIPOMEKYTOUYHBIX PE3YJIbTATOB

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKH

1 — nenenonaranus; 2 — KOHTPOJIbHBIE TOUKH
1 — peanuzanuu; 2 — may3bl B IPOEKTE

1 — nmpobnemaTu3anuu; 2 — may3bl B MPOEKTE

Keiic.

DKclnepTHas OLEHKAa NHBECTUIIMOHHOTO PELICHUS] PEAIM3ALUN ITPOEKTA.

Komnanusi «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTh HaJlaXKMBaHUSI COOCTBEHHOI'O
IIPOU3BOJICTBA 330TEPUUECKON NpoayKunu B Poccun.

DKcnepThl KOMIIAHUU OLIEHHWBAIOT BapUaHThl MHBECTUI[MOHHOTO 3aMbICIa, KaXJA0My M3 KOTOPBIX
COOTBETCTBYIOT  Pa3JIMUHbIE JKCHEPTHbIE 3HAueHUs (PakTOpoB ycmexa. MaKCHUMaJIbHO
OmaronpusiTHoe 3Ha4YeHne pakropa = 100.

IIpoBeauTe PKCHEPTHYIO OLEHKY IO CXEME, U3JI0KEHHOW B JAHHOM TEME, 3aIl0JIHUB CIEAYIOLIYIO
TaOIUILy:

dakrop Bec BapuaHTsl npoekTa WHTerpanbHas oLleHKa
A B C A B C

Crpoc Ha NPOAYKIHMIO IPOEKTa 0,3 50 65 80

KonkypeHTOCII0cOOHOCTh TPOAYKIMN 0.25 70 20 90

MPOEKTa

CraOMILHOCTG IIeH Ha MaTepHaIIb 0,2 80 70 50

Hamzmng aJIbTEPHATUBHBIX TEXHUYECKUX 0.15 75 70 50

peleHni

CI0XHOCTb IPOEKTA 0,1 80 70 10
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[Cymma TE - - | |

[Ipoananu3upyiiTe BapuaHThl MpoeKkTa. YeM OHM OTInYaroTCs?

Kakoii (kakue) npoekTsl, Ha Ba B3, nojuiexar JajibHEeWIeMy pacCMOTPEHHIO?
N3menutcs nu Bame pemenue, ecnu Beca uamenstcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3HO I 3TO KaK-TO OOBSICHUTH?

2. Knaccugukanus npoekToB
KoHTpoJibHbIe BOIPOCHI M 32/IaHUSA 110 TeMe

3aueM Hy’KHA KJIACCHU(HUKAIHS TUIIOB IPOCKTOB.

KakoBbl OCHOBHBIE IPU3HAKHU KJIACCU(PHUKALIMN IIPOEKTOB.

Buabl ¥ TUITBI TPOEKTOB.

Kak MOXHO onpenesnTs NOHATHE «Y CIIEIIHOCTD IIPOEKTay.

BaxHble 21€MEHThI YCIEIIHbBIX TPOEKTOB.

Kakue nokasarenu UCIONb3YKOTCS IIPU OLIEHKE YCIEIHOCTH ITPOEKTA.
OOBEeKTHI M CYOBEKTHI yIpaBJICHUS MPOCKTAMHU.

Keiic. Anaim3 curyauuu

Tpanckacnuiickuii ra30mpoBOJl — HOBBIA MapIIPYT K SKCIOPTHBIM PHIHKAM.

OTtcyTcTBUE BBIXOJAa K MOpPIO sBisieTcs OoiblioN mpobnemon ans TypkMeHUCTaHa, MOCKOJIbKY
JieflaeT HEeBO3MOXKHBIM IKCHOPT rasza 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) orkpoer
npsiMoii Beixon B Typumio u Ha 3aman uepe3 AzepOaiikaH, B TO BpeMsl KaK CETOHs MOCTABKU M3
9TOr0 PETHOHA JTOJKHBI OCYIIECTBIATHCSA yepe3 Poccuto u Mpan.

Lens mpoekra TpaHcKacHmUIICKOTO Tra3omnpoBOja — CIIOCOOCTBOBATh CO3/IaHUIO B KACIHUKUCKOM
pErMOHE HOBOW  CUCTEMBI TPAHCIOPTUPOBKM  rasa. ['a30mpoBOJ  CTaHET  DIIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOT000pa3sue MCTOYHMKOB M MapLIPYTOB Ul SKCIOpPTa KAaCHUHCKOTO rasa B
Typuuto n EBpomy. Ilpe3smaeHTbl 4YeThIpex ToCyAapCcTB — Y4YacTHUKOB mpoekTa (I'pysms,
Azepbaiixan, Typkmenucran u Typuus) noanucanu J[lexnapanuio B MHOJAEPKKY IMPOEKTA.
OcymectBiger 31y noxanepxkky IIpasurensctBo CHIA. B peanuzanuu NpoekTa NPUHUMAIOT
yJacThe MeXIyHapoJHble Kopropamun — B dacTHOCTH, Shell u PSG International. CtoumocTh
NpoeKTa oreHnBaercs B $2,5 mup.

Bonpocsl 15 anasu3a:
K xakoMy THIly IPOE€KTOB OTHOCHUTCS JaHHBIN IIPOEKT?
Kakue daxtel moarsepxaatot Baie npeanomnoxenue?

Keiic «Kynoa teicadeneTus»

Kynoa teicauenerusi (The Millennium Dome) — kpynmHoe 371aHuMe B BHUAE Kymoia,
nmocTpoeHHoe uis BbIcTaBkH «Millennium Experience», mpuypodyeHHON K TMpa3IHOBAHUIO
HACTYIUICHUS TPETHETO ThICSIUETIeTHs. PacmooxkeHo Ha MoyocTpoBe [ puHBHY B FOTO-BOCTOYHOM
Jlonnone. BeictaBka Obu1a OTKpbITa UTst moceTuteneit ¢ 1 ssaBaps o 31 nexadbps 2000 roaa.
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Kynon mpexacraenser coboit Oomnbiioi Oenbiii martep ¢ ABeHaaunarsio 100 MeTpoBbIMU
KENTHIMHA OalTHIMHU, CHMBOJU3UPYIOIMMU MecsAlla roja U cTpenku nudepdnara. Pazmep marpa
cocTaBisieT 365 M B quaMeTpe (OAMH METP B TE€UEHHE KaXJI0T0 JHs B CTaHIapTHOM roay). OH cran
OJIHUM U3 caMbIX y3HaBaeMbIX opueHTupoB CoenuHenHoro Koponescraa.

[Ipoekr Kymona nepBoHauanbHO ObuT 3aaymaH B 1993 romy B HECKOIBKO MEHBIIEM
macmTabe, kak PectuBanp bpuTaHWM WM KaK MECTO JUIsi BCEMHPHOW BBICTABKH, YTOOBI
OTIIPa3HOBAaTh TPETbE ThICAUENETHE. 3aT€M HOBOE MPABUTENBCTBO 3HAYUTEIBHO PACIIUPUIIO
MacimTad M (UHAHCHPOBAHUE MPOEKTA, YTO B CBOIO OYEpPEAb CHIIBHO YBEIMYMIIO OXKUAAHUS OT
pe3ynbTara: yHMKaJbHas JOCTOINPHUMEUATENbHOCTb JJIi BCTPEYM HOBOTO  ThICAYENETHUS,
MIPENCTaBIAONIasl HOBBIM CTaHAApPT B WMHAYCTPUU PAa3BJICUEHUI, OXBATHIBAIOLIEE KIIFOUEBHIE
aCMeKThl OpUTAHCKOM JKU3HU (PENTUTHSL, TEXHOJIOTHH WU Pa3BIICUCHHUS).

[Tonyunsocs Tak, 4T0 MHOKECTBO CTOPOH, YYaCTBYIOIIUX B IIPOEKTE, IPECIIEN0BAIH TOIBKO

CBOM HUHTEpPEChl M NPOAOJKAIM BHOCUTH U3MEHEHHUS B MPOEKT IMOCIE €ro YTBEp:KICHUS.
OTO mpuUBENO K TOMY, 4YTO HamojHeHue Kymona He cOOTBETCTBOBAJO MOTPEOHOCTSM pBIHKA, U
MOCETUTENN TaK W HE TOHSJIM, 3a4eéM OBUI CHIeNaH 3TOT NMPOEKT W Ha YTO OH BOOOIIE OBLI
paccuuTaH.

OtmeTuM, 4TO MpoOJIEMBI C KYIOJIOM HayaJlUCh B CAaMblil MEPBBIM JEHb €r0 OTKPBITHSL.
JIuans MeTpo, cnenuanbHO IMOCTPOCHHAs i JOCTAaBKM ITOCETUTENEW M3 LIEHTPAJIBbHOM 4YacTu
Jlonnona, oxazanach Neperpy’k€HHOW. A Te CYaCTIUBLbI, KOTOPHIM B HOYb OTKPBITUS BCE K€
yAaj1och J00paThCsl 10 KYIOJAa CBOEBPEMEHHO, HPUILIOCH MPOCTOSTh HAa XOJOJE UIMHHYIO
ouepep.

B utore Ha nmpoekTUpoBaHME M CTPOUTEILCTBO OBLIO BhIZENEHO Oosiee yeM 1.4 mMusumapaa
nomapoB CHIA pa3nuyHbIMH MCTOYHMKAMH, HO MPEUMYLIECTBEHHO Ha JIOTEPEHHbIE NIEHBI'H U
4acTHOE CyOCHIUPOBaHHUE.

[IporHo3sl ObUTM OCHOBaHBI Ha HEPEATUCTHUYHO BBICOKMX MJAHHBIX — 12 MUJIMOHOB

MIOCETUTENIEN B IOJl, @ HA CAMOM JIeJi€ B IIEPBBIN I'0J] OCETHWJIM BCETO JUIIb 6,5 MUJUIMOHA
YeNoBeK.

Kynon Teicsuenerus 6bu1 OTKpBIT BoBpeMs B 1998 roay, a 3akpsuics 31 gexadpst 2000 u

OBLT Ipo/iaH, MpeodpaszopasIuch B 26 000 MecT pa3BIeyeHHUi U CTIOPTUBHOI apeHsI-.

Kynon Teicsuenerns — XOpowMil IpuMep MPOEKTa, 3aBEPLIMBIIETOCS TOYHO B CPOK U B
1[eJIOM B paMKax Oro/keTa, HO OTCYTCTBUE OPUEHTUPOBAHHOCTH Ha MOTPEOHOCTH KIMEHTa MPUBEIIO
K 3aKpBITUIO IPOEKTA, KOTOPBIA MOT ObI UMETH OOJIBIION yCIIeX.
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['panano3Hoe MepornpusTHe OKa3aloCh HUCKIIOYUTENbHO YOBITOYHBIM, a Ui 3aBEpILEHUs
MPOEKTa TOXE HYXHO OBUIO BIIOXKHTH HEMalo JeHer. Heckombko MecsieB OpHuTaHCKHe
(MHAHCUCTBI HAMIPSHKEHHO PelIalid KJIACCUYECKYI0 JUJIEMMY «U HECTH TSKENI0, 1 OPOCUTD JKaIKO»,
M0Ka, HAKOHEIl, HE PELIMIUCh Ha TOP>KECTBEHHOE 3aKpbITHE Kymona. B kanyn HoBoro, 2001 roga
MPUILLIOCH MOMPOIIATHCS € «(UACKO THICTUCTIETHS.

Keiic 2 «Cuaneiickasi onepa»

Cunneiickuii omepubsiii Tearp (anra. Sydney Opera House) — My3bIKanbHBIN Tearp B
Cunnee, oHO U3 HauOoJee U3BECTHBIX U JIETKO Y3HABAEMbIX 3[JaHUN MUDA, SBIISAIOLIEECS CUMBOJIOM
KpyHHeHIero ropoaa ABCTpaaud U OJHOM U3 TJIaBHBIX JIOCTONPUMEUYATEIIbHOCTEN KOHTHHEHTa —
napycooOpa3Hble 000JI04KH, 00pa3yIolie KpBhIly, AeNal0T 3TO 3[aHHE HEMOXO0XHM HU Ha OJIHO
npyroe B mMupe. OmepHbIN TeaTrp MpU3HAH OJHUM M3 BBIIAIOIINXCS COOPYKEHUN COBPEMEHHOMU
apXUTeKTypel B Mupe u ¢ 1973 rona sBisercs, Hapsagy ¢ MocToM XapOop-bpumx, BU3UTHON
kaptoukoit CumHes.

MokHO cKa3aTh, YTO IPOLECC CO3/IaHUS TeaTpa SBISAETCS XPECTOMATUHHBIM IPOBAIBHOIO
ynpasiieHus: IpoekToM. [TnaHupoBaioch, YTO CTPOUTENBCTBO Te€AaTpa 3aliMET BCEro YeThipe roAa 1
OyZeT CTOUTh CeMb MHUIMOHOB aBCTpajuiickux nosapoB. Ilo ¢akry cTpouTenscTBO 3aHsIIO
4eThIpHaALATh JIeT ¥ obonuiock B 102 Muumona nomiapos. YTo 03HauaeT NpeBbINIEHUE CPOKOB Ha
350% u Gromxera moutu Ha 1500%.

B 1955 romy Obul OOBSBICH MEXIYHApPOIHBIH KOHKYPC Ha JYYIIUNA JU3aH OyayIIero
3/1aHMsl, B pe3yJbTare KOTOporo Obuio moiyudeHo 233 3asBku u3 32 crpaH. B kputepusx Obum
ompeneneHsl TpeOboBaHus K caMoMy 3aaHuio (6ombimoi 3am s 3,000 mocerureneld, HEOOTBIION
3an s 1 200 moceruTeneil mox pasHble 1IEIH, BKJIIOYAs MMOJHOMACIITAOHBIE ONEpHhl, KOHIEPTHI,
JIEKIMH, BBICTYIUJIEHUs OajeTa U Ipyrue NpeACTaBIeHUs), HO He ObIO OTPaHUYEHUH 1O CPOKaM U
cronmoctu. ITobeaun narckuii apxurekrop Mopu Y13om (Jern Utzon).

B 1959 romy Hauanoch CTpOWUTENTHCTBO, HE CMOTPs Ha HEPEIICHHBIE KOHCTPYKTOPCKHE
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3aJaud M M[POJOJDKAIOIIEe IMOCTYIUICHHE HOBBIX 3allpOCOB, TPEOOBABIIMX HOBBIX
KOHCTPYKTHUBHBIX pemieHuid. [IpaBUTEeIhCTBO CTpEeMUIIOCh OBICTpee HauyaTh padoTy, 00sCh, UYTO
(buHaHCUpPOBaHUE WM OOIIECTBEHHOE MHEHHUE MOKET CHJIbHO U3MEHHUThHCS.

Pabora Han moamymom (TepBbIii 3Tam) Oblia 3akoH4YeHa B Havane 1963 roma ¢ orctaBaHueM
ot rpaduka Ha 47 Hemenb U ¢ O KeTOM B 5,2 MuwumMoHa. [IpuHyIuTENbHOE paHHEE Havyayio
NPUBETIO K 3HAYUTEIBHBIM OoOJiee MO3JHUM MpoliieMaMm, HalpuMmep, OKa3aloch, YTO OCHOBAHHE
MoInyMa He TOTOBO OBLIO BBIAEPKATh MACCY KPBIIIH.

[To pe3ynbraram mepBoro 3Tamna OrHKET BhIpOC 10 12,5 MIILTMOHOB (BMECTO M3HAYAIBHO
3arIaHUpOBaHHBIX 7). BTOopoi sTanm (co3maHue KphllM) Hayald MPOXOAMTH TOJ HPUCTAIbHBIM
HA/J30pOM TPABUTENIbCTBA, KOHTPOJIMPOBABLIETO BCE pacxoisl. B pesynprare OIOIKETHBIX
pa3HorJIacuil apxXuTeKTop YT30H B 1966 BbIlIen U3 MpoeKTa U MOKUHYJI ABcTpaiuio. CTOUMOCTb
npoekTa B OKTs0pe 1966 cocraBisiia Bce emie Tobko $22,9 MUILTHOHA, MEHBIIE YE€M YETBEPTh
3aKIIIOYUTEIbHON cTonMocTd B pazmepe $102 mmminoHoB B 1973 roxy. YT30H HUKOrAa OOJbIIE HE
npuesxail B crpany, a B 2003 roay nomyuun [IpuTUKEpOBCKYIO MPEMUIO 3a CBOM IPOEKT 3AaHUA
Omnepsl CugHest, XOTs caM TaK HUKOTa U HE YBUJIEI 3/JaHUSI BO BCEM €0 BEJIMKOJICTIUH.

B 1973 xoponeBa Enuzasera I TopxectBeHHO oTkpbuia OnepHelil Teatp Cunnes. A yxe kK
1975 on okynui cebs!

3amanne
[TorpoOy¥iTe OTBETHTH HA CIIEAYIONIUE BOIPOCHI, OMUPAsCh HA WHHOPMAITHIO, TIOTYYCHHYIO
U3 Kelica, U M3yUYCHHBIH BaMH TEOPETHYCCKUI MaTepHall:

1. Kakue w3 (akTopoB yCHEMIHOCTH MpPOEKTa OBLIM YIYIICHBI B Ciydae IPOEKTa
«Kymnoun Teicsuenerusi»?
2. [IpuBenuTe mnepeueHb NPUYMH, KOTOpPHIE HE OBUIM YYTEHBI aBTOPAMH IPOEKTa

«KYHOJ'I TBICAYCIICTU», YTO B PE3YJIbTATE IIPUBCIIO K 3aKPBITUIO COOPYIKCHUS CITYCTI IIPUMCPHOT'OJ
ITOCJIC €T0 OTKPBITHUA.

3. Kakue ocHOBHBIE NpPUYMHBI CpbIBa CPOKOB M Orojpkera mnpoekTta «CuaHenckas
omepa»?

4. Kak Bbl aymaere modeMy, HECMOTpSs Ha MHOTOKpAaTHOE IpeBbIIEHHE Oro/Kera
npoekta, CuaHEeCKui onepHbIN TeaTp, Kak MPOAYKT IPOEKTa OKa3ajics Ype3BbIYailHO ycremHbIM?

5. Kakue BeIBOIbI BaM HE00X01MMO cienaTh NpU pean3alui cCOOCTBEHHOIO MpoeKTa’?

3.@opMupoBaHUE KOMAHIbI IPOEKTOB
KouTpoJibHbIe BONPOCHI M 321aHUSA M0 TeMe

CocraB KOMaH/1bI TPOEKTA.

PykxoBoauTenb MpoeKTa U ero 00A3aHHOCTH.
OyHKIMH U TpeOOBaHMS K pyKOBOJIUTEINIO MPOEKTA.
IIpu3Haku KOMaH/IbI IPOEKTA.

[Tonxoel K POPMUPOBAHUIO KOMAH/IbI.

OT10op KOMaH/bI MPOEKTA.

[InanupoBaHre KOMaHJHOW PaOOTHI.

Opranu3anus KOMaHIHOH paboThI.

Pa3BuTne npoekTHON KOMaHIbI.

VYperynupoBanue KOH(IMKTOB B IPOEKTHOI KOMaHIE.
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3aganue 1. Ykaxkure Ha3BaHuWe CTaguil pa3sBUTHS KOMAaHAbI (Hampumep,

¢dopmupoBanme, UCTIOJTHEHHE U T.J1.):

— caMasl Tpy/Has U Ba)KHas, yepe3 KOTOPYI KoMaH/e HeoOxoaumo mpoittu. [IpouzBoaurensHOCTh
KOMaH/Ibl ()aKTUYECKU CHHUIKAETCS, IOTOMY YTO SHEPIrHs TPATUTCS HA HENPOAYKTHUBHBIC NEHCTBHUS.
OTnenpHBIE YYaCTHUKM MOTYT HE COTJIAIIaThCA C LENSAMH IPOEKTa, MOITOMY KOMaHJa MOXET
pacracTbCst Ha OTJIENIbHBIE MOATPYNIbL. UTOOBI MPOUTH 3Ty CTAIHIO, YYACTHUKH JIOJKHBI paboTaTh,
YTOOBI MPEOJOJIETh MPEMSITCTBUS, NPUHATH WHAMBHAyaIbHbIE pa3nuyus ((QYyHKIHMOHAIbHBIE U
He(YHKIMOHAJBHBIE POJIM) U MPOPadOTaTh MPOTUBOPEUMBBIC UACH OTHOCHTEIBHO 33734 M LIEJICH.
HecnocobHocTh pa3pemuTs KOH(PIUKTHI MOKET MPUBECTH K JOJITOCPOYHBIM MpoOieMaM H, B
KOHEYHOM CUETe, K IIPOBaLy IPOEKTa

— IIPOYHO YCTAaHOBHWJIOCH COIVIACHE U COTPYJHUYECTBO, KOMaH/a 3peilasi U XOPOILIO OpraHu30BaHHA.
VY4acTHUKM KOMaHJIbI JOBEPSIOT ApYyT Apyry. [IpoGneMsr 1 KOH(IUKTHI MOTYT BO3HUKATh, HO OHU
pelarTcsi KOHCTPYKTUBHO, 0€3 npepbiBaHus padoTel. KomaHa 3aMOTHBHPOBaHa M COCPEAOTOUYEHA
Ha JOCTHKCHMH LIeJIeH IIPOeKTa

- CKJIQJIBIBACTCSl KOHCEHCYC B OTHOILIEHUU TOTO, KTO SIBJIACTCS JIMJIEPOM, a TAKXKE POJIEH OTIIETbHBIX
y4acTHUKOB. [IpOM3BOIUTEIFHOCTh KOMAH/IbI yBEIMYHUBACTCS. BO3HUKAET YyBCTBO CIUIOYCHHOCTH
Y €IMHCTBA, YYACTHUKH HAUMHAIOT BUJICTh [IEHHOCTh PA3IMYMNA APYT Apyra B KOMaHje. Y YaCTHUKH
OOJIBIIIE COCPEIOTOYCHBI HE Ha CBOMX MHIAMBHIYAJBbHBIX IEAX, @ CKOpee Ha BhIpaOOTKE criocoda
COBMECTHOM paboThl. TeM He MeHee, TapMOHUS HEHAJEKHA, U, €CIM Pa3HOIJIacusi BO3OOHOBSTCA,

KOMaHJla MOKET CHOBA BCPHYTHCA HA MPCABIAYIIYHO CTaAUIO

- BKJIIIOYAET B ceOs MepuoJi 3HAKOMCTBA, OOBIYHO BCE HACTPOESHBI MO3UTHUBHO. HeompeneneHHOCTh
MOKA BBICOKA, M YUYACTHUKHU UIIYT JUAEPCTBA U aBTOopUTeTa. OHU 3aaI0T TaKKe BOMPOCHI, Kak «UTo
KOMaHj1a mpearaet Mue?», «UTto ot MeHs oxumaetcsa?y, «CMory nu s1?». PykoBoauTenb mpoekTa
JIOKeH yOeOWThCs, YTO BCE YYaCTHHUKM BOBIEYEHBI B  pacmpeielieHue pojedl u
00s13aHHOCTEM

- MPOEKT MOAXOAUT K KoHIy. He 3a0ynpTe OCO3HATh MOIYYEHHBIH YCHEHIHBIA OMBIT IS
UCMOJIb30BaHUs B OyaylIeM (a eciii 3TO He OblT YCHEIIHbIA MPOEKT — OLEHHUTh TO, YTO MPOU3OIILIO,
U U3BJIEYb YPOKHM JUIsi Oyaymmx mnpoekToB). Korga mpoekT 3aBepiuaercsi, YYaCTHUKH MOTYT
UCTBITaTh YyBCTBO COXAJICHHsI, IO3TOMY TOP>KECTBEHHOE IpPU3HAHUE pabOThl U yclexa KOMaHbl
OKa)KETCs MOJIE3HBIM

3aganue 2. Onpegeanre posid B KOMaH/e MPOEKTa:

BBIJIEJIIET PECYPCHI s pealn3aluy IPoeKTa

yTBEpKIaeT TpeOOBaHUS K IPOEKTY

OTBCYACT 3a JOCTHIKCHUC LCJIN ITPOCKTA
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YTBEpIKJIAeT OIOKET MPOEKTa

CHMXKACT CTCIICHb HCOMIPEACIICHHOCTH, KOTOpasd IMpUCylia KaxXJaI0oMy

IIPOEKTY

MPUHUMAET PE3yJIbTaThl IPOEKTA

3aganue 3. BoiOepure Te BhIpaskeHHsl, B KOTOPBIX CTeNeHH OTBETCTBEHHOCTH MCIOIb30BaHBI
BEpHO:

VcriomHUTENb HECET OTBETCTBEHHOCTD 3@ HEMOCPEACTBCHHOE MCITOJHEHUE 3a/1a4H, 3a KAUeCTBO ¢
WCIIOJIHEHHUS ¥ CPOKHU pean3aliiu.

VY KaxJ0¥ 3a7a4¥ TOJDKEH OBITh XOTS ObI OJIMH HAOJIOIATEIh.

KoHCynmbTaHT HE HECeT OTBETCTBEHHOCTH 32 BEIOOD CIToco0a perieHus 3a/1a4u.

VY ka0 3a7a4M TOJDKEH OBITh XOTS Obl OJIMH KOHCYJIBTAHT.

Kpaiine xenarenpHo, yTo0b1 OTBETCTBEHHBIM 3a 337a4y ObLIT OJIUH YEIIOBEK.

Ha6monarens uHGOpMUPYIOT 00 yKe MPUHATOM PEIICHUH.

3ananue 4. KoHcTaHTHH cOOMpaeT KOMaHAY ISl PEIICHMS 3a/1auM, CBA3aHHON C HEXBAaTKOW MECT
JUIS XpaHEeHHs BEJOCUIIEOB Ha HECKONBKMX MyHKTax Mpokara (BBOAHBIA Keiic). J[ns Havama
KoHCTaHTHH pemmi MpoaHaTH3uPOBaTh CIIMCOK BCEX KOJUIET, C KOTOPHIMU OH TaK WJIM MHAUYe YiKe
o0cy>kaal 3agauy.

Bor cnincok:

- 'eHHaguii — nupexkTop KoMnaHuu, nocraBuil KoHCTaHTUHY 3a1a4y;

- Anacracus — (PMHAHCOBBI MEHEKEp KOMIAHUH, MPOCHUIIAa IPOCTO JIEp’KaTh €€ B Kypce, 4TOObI
CKOPPEKTHPOBATh MOTEHIIMAIbHBIE OyAyIllKe 3aTpaThl Ha HOKYIIKY HOBBIX BEJIOCHUIIE]IOB;

- IOpuii n EneHa — COTpyJHUKM IIyHKTOB IIpoKaTa BelocunenoB. VIMEHHO B MX IIyHKTax
HEO0OXOUMO pa3MeCTUTh JONOJHUTENbHbIE Bejocureapl. OHU 3HAIOT BCE HIOAHCHI BbLIAYU
BEJIOCUIIE/IOB, YCJIOBUS MX XPAaHEHHUS, a TaKK€ OCOOEHHOCTH CKJIAJCKUX MOMENIEHUH MX MyHKTOB
BbI/IaY;

- Huxonaii — un)xeHep, KOTOpblii nmoaxoausa K KOHCTaHTHHY € IpPENIoKEHUEM CIIPOEKTUPOBATH
JBYXYPOBHEBBIM CKJIaJ B Ka)JIOM M3 IyYHKTOB INpoKaTa. Y HEro ObUI YCIEUIHBIA OMBIT pPelleHus
aHAJIOTUYHOU MPOOJIEMbI B KOMITAHUH, TIPEJOCTABIISIONIEH HAIpOKAT KaTaMapaHbl;

- Anekcanjp — OU3HEC-aHAJIUTHUK, CIIEHUANTN3UPYIOLINICA HAa MOCTPOSHUH BHYTPEHHUX MPOIIECCOB
KOMITIAaHWHU, XOYEeT BHECTH JTY 3aJayy U €€ MOTEHIMAJIbHOE peIlleHHe B KOPIOpPAaTHBHYIO 0a3y

3HAHUU.
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KTo u3 npuBeeHHOro cnucka COTPYJHMKOB MOXET ObITh YYaCTHMKOM IIPOEKTa, a HE IPOCTO
3aMHTEPECOBAHHOIN CTOPOHON?

BBIGGpI/ITe OIWH HUJIN HECKOJIBKO BAPHUAHTOB OTBCTA:

I'ernagnii
Amnacracus
Opuit
AJlekcanap

33}13]—[“6 5. BLIﬁepI/ITe, KaKoe€ onpeacjieHue KOMaH/IbI MMPOCKTA SAIBJASACTCHA HEIIPABUJIBHBIM:

Komanza npoekra — 310 BpeMeHHasi padouasi rpyIia, BHIIOIHSONAs pabOThI 110 IPOEKTY U
OTBETCTBEHHAs HETIOCPEJACTBEHHO Mepe]] BCEMU 3aMHTEPECOBAHHBIMHU JIUIIAMH 32 UX BBITIOJIHEHHE.

Komanna npoekrta — 3To BpeMeHHasi padoyvast TpyTIa, BBITOTHSIONIAs Pa0OThI IO IPOCKTY U
OTBETCTBEHHAs Iiepe] PykoBoauTeieM IpOEKTa 3a UX BBIIIOJHEHUE.

3aganme 6. bproc Takman Bbyienui HATh CTaguil pa3BUTHUS KOMaHM, KOTOpbIE HMMEIOT CBOU
0COOCHHOCTH, 3HAHHE O KOTOPBIX IMO3BOJIUT M30EKATh TPYIHOCTEH U BBICTPOUTH 3PPEKTUBHYIO
paboTy HaJ IPOCKTOM.

1. ®opmupoBanue, Forming
2. CronkHOBeHHUe, Storming
3. Hopmanuzanus, Norming
4. Ucnonuenue, Performing
5. 3akpsiTe, Adjourning

Kakne u3 (621 (571474:0)11170.€ YTBep)KIleHI/Iﬁ OTHOCUTCJIbHO AWMHAMHWKU PA3BUTHA KOMAHIbI 110 TaKMaHy
SABJIAIOTCA BeprIMI/I?

BBI6epI/ITe OIWH HUJIN HECKOJIBKO BAPUAHTOB!

®a3a CTOJIKHOBEHHUS camas TpyaHas JIA KOMaHIbI, PYKOBOAUTCIIO IMPOCKTA IMPU IIJIAHUPOBAHUU
CTOUT 3apaHEC MPEAYCMOTPCTb, UTO NMPOU3BOJAUTCIILHOCTE KOMAHAbBI B 3TOT MOMCHT 3HAUUTCIIBHO
CHHU3UTCA

Ha CTaguu HUCIIOJIHCHUA KOMaH/a XOpOIIO 3aMOTUBHUPOBAaHA, BCEC YHACTHUKH YETKO IMMOHUMAIOT LECJIN
u 3a1a4u, BCC KOH(l)J'II/IKTLI peIIaroTCAd 6LICTpO U KOHCTPYKTHUBHO

Ha craguu ¢popMupoBaHus y4aCTHUKH COCPEIOTOUYEHBI HE HA CBOMX WHIMBUAYATbHBIX IENIAX, a HA
BBIPabOTKE CII0c006a COBMECTHOM pabOTHI
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Ecnu komanga yxe npomnuia a3y CTOJIKHOBEHHS U cefiyac HAXOUTCS HA CTaAMM HOPMAaJM3alluy,
3TO 3HAYMUT, YTO BCE BO3MOXKHBIC PAa3HOTJIACUSI PEIICHBI U BO3BPAT K CTOJKHOBCHHIO MOXET OBITh
UCKITIOYEH

3ananme 7. AnekcaHIp 3aresul mepee3 U mompocusi cBoux apyzedt Hukuty, IOpy u Makcuma
1oMo4b. COBMECTHBIMH YCHIIUSIMH JIPY3bsi COCTABUIIM MATPUILy PAacHpeelICHHs] OTBETCTBEHHOCTH,
MIPECTABICHHYIO HIUXKE.

MepcoHa
Pabotbi
AnekcaHgp | Hukuta | FOpa | Makcum
4 C R/A A C
CopTupoBkKa Bellen
. C R A R/A
YnakoBKa Belien B KOpobKu
62 R A |
Morpy3ka Kopobok ¢ Belamm
TpaHcnopTupoBKa C | A R/A
Pasrpyska | C & A

R — Responsible — Hcmomnutens, A — Accountable — OtercrBennsiii, C — Consulted —
Koncynbrant, I — Informed — HaGnronarens

yKa)KI/ITe, KakKue YyTBCPKACHUSA OTHOCHUTCILHO HCO6XOILI/IMI)IX I/ICHpaBJIGHI/Iﬁ B HpeILCTaBHeHHOI\/JI
MaTpune 3aMHTECPCCOBAHHBIX CTOPOH BepHLI? BBI6epI/ITe OIWH HUJIN HECKOJIBKO BAPHUAHTOB:

Heobxonnmo nepecMoTpeTs poiib AJIEKCaHIpa B KOMaHAE, IOCKOJIbKY IIPU TAKOM PaclpeAeIeHUN
OTBETCTBEHHOCTHU OH HE SIBJIETCS] UCIIOJIHUTEIEM UM OTBETCTBEHHBIM HM Ul OHOM M3 padoT, 4To
CTaBUT I10J] COMHEHHE HEOOXOIMMOCTh JaHHOW POJIM B KOMaH/Ie

HeoOxoaumo 3apaHee moaymarh, Kak paclpeieuTh padoTy MeX1y HCIOJHUTENSIMM AJIs 3a7aun
"VnakoBku Bemed B KOpOOKH", MOCKOJIbKY OAHOBpeMeHHO M Hukurta, u Makcum sBISIOTCS
WCIIOJTHUTENIIMU

Heobxomumo mepecMoTpeTs pacmpenefieHne OTBETCTBEHHOCTH st 3aaaud "CopTupoBka Bemiei",
"VnakoBka Bemied B kopoOku" u "TpaHcrmopTHpoBKa", MOCKOJIBKY OJWH YEJIOBEK HE MOXET
OJTHOBPEMEHHO BBIMIOJIHATH POJIb OTBETCTBEHHOTO U UCIIOTHUTENS

HeoOxomumo mepecMoTpeTh pachpeieieHue OTBETCTBEHHOCTH ISl 3a7aud "YTIakoBKa BelIell B

KOpOOKH", TOCKOJIbKY HEXKEIATEIbHO, YTOOBI Y OJHON paOOThI OBLIO JIBA OTBETCTBEHHBIX
HEBEPHO

4. KomMyHuUKauus B IPOEKTE
KoHTpoJibHBbIE BONIPOCHI M 321aHUA 110 TeMe

Yro Takoe «KOMMYHUKAIINU B HpOeKTe»?
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B kakux cinyuasx TpeOyercs crennanbHO pa3padaTbiBaTh METObl KOMMYHHMKAIMK U BBIIOIHSTh
IJIAHUPOBAaHUE KOMMYHUKAIMI?

Kakue MeTosbl U TEXHOJIOIMM KOMMYHUKAIMHM ObIBatoT? B uem nx npeumMyIecTsa u HeJOCTaTKU?
YTO COaepKUT IJIaH KOMMYHUKALUNA?

HazoBute ocHOBHbIE KpuTepuH 3(P(HEKTUBHBIX KOMMYHUKALIUI B IPOEKTE.

CutyanuonHoe 3agaHue. SlpociaBckoe MNpeanpusaTue 1Mo MPOU3BOICTBY JAKOKPACOYHBIX
m3aenuii AO «Pycckue Kpacku» BeIeT IEeperoBopbl C HEMENKol (UpMOil TOro ke mpoduias o
CO3JIaHMHM COBMECTHOTO TPEANPHATHS MO BBITYCKY HOBOTO aCCOPTHMEHTA MPOJYKIMU Ha Oase
HEMEIKOM TexHoJoruu. B KauecTBe BKIaJa B YCTaBHBIM KaluTal HEMeEIKas CTOpOHa
npejuiaraeT cBoe 00OpyNOBaHHME W IPOCHT POCCUHCKYIO CTOPOHY OIIATUTH MPOEKTHBIE pabOTHI
[0 BHEAPEHUI0 HOBOW TEXHOJOIMHU. TEXHOJIOTMYECKUH MPOEKT JOHKeH BKIIOYAaTh U
OpraHHU3AIMOHHBIA MMPOEKT, CTOUMOCTh pa3paboOTKU KOTOPOro coctapisieT okoiio 20 % crommocTn
Bcero nmpoekta. CaM OprupoeKT A0JKEH COCTOSITh U3 JIBYX YaCTE:

1) opranmzamms Tpyna, MPOM3BOACTBA M YIPABICHUS B MPOCKTHPYEMOM IPOU3BOJICTBE,
BKJIIOYAsi pacyeT YHCICHHOCTH U MPOQPecCHOHAIbHO-KBANU(UKAIMOHHOIO COCTaBa KaJapoB,
pa3paboTKy MTATHOTO PACIIMCaHMS, CHCTEMBI OILIAThI TPYAA U T.I1.;

2) opraHu3anus COOCTBEHHO BHEIPEHHS HOBOW TEXHOJOTHH, BKJIIOYAs pacrpe/esieHue
o0s3aHHOCTEH, rpadukn obecrieueHus,, MOHTaXa, 3aIlyCKa U OCBOCHHSI, B TOM YHCJE TMOATOTOBKY
KaJIpOB U T.II.

B xome mneperoBopoB y4YacTHUKH C POCCUHCKON CTOPOHBI BBIpA3WIM COMHEHHE B
1[e1ecoo0pa3HOCTH  Pa3pabOTKH  OPIIPOEKTa HEMEUKHMH —CIENUANIMCTaMU, HMes B BHAY
cneun(uKy CHCTEM OIUIaThl  TpyJda, NpoQecCHOHATBHO-KBATH()HUKAIMOHHBIX CTPYKTYp H
Tapu(HBIX CETOK, a TaKKE€ 3aKOHOJATEIbHbIC M APYTUe HOPMBI, PEryJIUPYIOIINEe OPraHU3aIUi0 U
omnaty Tpyaa B Poccuu. Uto ke kacaercs BTOpOi 4acTH OPIIPOEKTa, TO TYT MPeAarajoch BooOIe
o0oifTHCh 03 Hee U PEeIIUTh Bce B paboueM MOopsAKe Ha OCHOBE COTJIACOBAHHBIX IPa(pHUKOB.

Hewmenkast cTopoHa BBICTYNIMJIA C KaTETOPHYECKUMH BO3pXKCHHSIMH. B  KadecTBe
Hauboyiee BECOMOIO  apryMeHTa BBICKA3bIBAJMCh COMHEHHMsS B CBOEBPEMEHHOM U MOJHOM
OCBOCHHU TMPOEKTHBIX MOIIMHOCTEH HOBBIM TIPEANPHUSATHEM TPHU OTCYTCTBHU  JIETAJIHHO
NpOpabOTaHHOTO OPITIPOEKTAa U JIOJDKHOTO OOeCHedYeHHs €ero pealusalud, 4YTo, B CBOIO
ouepelb, MOIJVIO pacTAHYThb Ha HEONPENENIECHHBI CPOK OKyHaeMOCTh BCEro IpPOEKTa M
[OCTaBUTh, TakuUM 0Opa3oM, TOJ COMHEHHE ero 3(PQPeKTUBHOCTb. J[aHHBI aprymeHT
IpeJicTaBuTeNed  HeMeUukoW  (upMbl  mokoneOan  MHEHHE  OTACNIbHBIX  CIIELHAIMCTOB,
yYacCTBOBABIIMX B IE€PEroBOpax ¢ poccuiickoir  cropoHbl. IleperoBopsl ObUIM BpEeMEHHO
npuoctaHoBiieHbl. Ha cosere aupekropoB AO mpu oOcyxkaeHun TpeOoBaHUM HeMeUKon (upMbl
MHEHHMS pa3/ieIuIINCh.

Bam  npemyaraercss  ompenesuTh U apryMEHTHPOBAHO OOOCHOBAaTh  COOCTBEHHOE
OTHOILIEHNE K OpraHU3alld U peain3aluy pacCMaTpUBAaEMOIo MpoekTa. Eciu BaM HW3BECTHBI
o100HbIE MIpELEICHTBI B pealu3allid COBMECTHBIX HHHOBALIMOHHBIX IIPOEKTOB, TO
MIPOAHAIU3UPYUTE U UX.

AHaJIN3 CUTyauui npoexkra: Bceraa ju 3¢ eKTHBHBI KOMMYHUKALUA
Curyanus 1

Bam HenmocpeCTBEHHBIN HAadalbHUK, MUHYS Bac, J1AaeT 3aJaHue BalleMy ITOAYHHEHHOMY,
KOTOPBIM yXe 3aHAT BBINOJHEHHEM CpPOYHOH paboThl. Bbl M Ball HayalbHUK CYUTAETe CBOHU
3aJlaHusl B MPOEKTE HEOTVIOKHBIMU. BriOepute HanbOosee mprueMieMblii BAPUAHT PEIICHUS:

A — cTporo mnpuaepXuBaThCcs CyOOpAMHALMM, HE OCHapuBas peIIeHHe HayallbHUKA;
MPEJIOKUTh TOJUMHEHHOMY OTJIOKUTH BBIMOJIHEHHUE TEKYIIEeH paboThl;

b — Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAllIUX I71a3aX HAYAJIBHUK;
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B — BBIpa3uTh cBO€ Hecorjacue C peleHHeM HadyalbHUKA; MPEAyNpPeauTh ero 0 TOM, YTO
BIIPE/Ib B TakKWX cllydasx Oyjere OTMEHATh €ro 3aJaHusi, MOPYyYEHHBIC BallleMy MOAYHHEHHOMY
0e3 Balllero corjacus;

' — B umHTepecax Jeja OTMEHUTh 3a/laHME HayaJbHUKA W TMpPHUKa3aTh MOJAYUHEHHOMY
MIPOJI0JKATh HAaYaTyIo paldoTy.

Curyauus 2
TBopueckuii, TpaMOTHBI CHELUAIUCT HE MOXET IOAYMHMUTBCA CYLIECTBYIOIIEMY
pexXUMy paboThl, YCTAaHOBIEHHOMY PYKOBOJMTEJIEM IPOEKTa: BOBpPEMsS HadMHATh CBOM

pabounii neHb. Yacto omasnpiBaeT. ITO CBA3AHO C €ro MCUXO()U3NOTOTHYECKUMHI OCOOEHHOCTSIMH.
OpHako Kak paOOTHUK OH MPOCTO He3aMeHUM. [[eHCTBUS pyKOBOIUTEIS:

A — OOBSIBUTH BBITOBOp, MNPHUHATH PEIIMTEIbHBIE MEpbl JJIS YCTAaHOBIEHHS MKECTKUX
paMOK NOBCACHUS BIIJIOTh 10 YBOJIbHCHUS

b — BBIICHUTHP NPUYMHBI ONO3JAHUM, NPEIJOKUTH IEPEUTH HA ONTHUMAIbHBIA PEXKUM

paboTsr;
B — ocraBuTh BCe Kak €CTb;
[' — nOpeanoXuTh KOJUICKTHBY OpTraHM30BaTh TBOPYECKYIO TIPYIIY Ui CO3AaHHSI

WHHOBAIIMOHHOM CPEJIbI.

Curyanus 3

[TonunHEHHBI UTHOPUPYET YKa3aHUs PYKOBOJAWTENS MPOEKTa, JEJIaeT BCE [10-CBOEMY, HE
UCIPABJISIET TOTO, HAa 4TO eMy yka3anu. Kak goimkeH BecTH ceOst pyKOBOAUTEIb IPOEKTa:

A — pa3oOparbcsi B MOTHBAaX YIOpPCTBA M, BUAS HUX HECOCTOSTEIBHOCTb, NPUMEHUTH
OOBIYHbIC a]IMUHUCTPATUBHBIE MEPBI, HE TEpsisi BDEMEHU Ha Pa3roBOPhI;

b — B uHTepecax Jnena mocraparbCsi nepeyOennuTh, PAaCHONIOKHUTH K ceOe, HACTPOUTh Ha
OJIaroNpUATHBIN JeI0BON KOHTAKT B laIbHEHILIEM;

B — mnpexnae Bcero mnombITaThCsl BO3AEMCTBOBATH Ha COTPYAHHMKA Yepe3 aBTOPUTETHBIX
JUISL HETO WIEHOB KOJUIEKTHBA;

I' — cHavana mogymMaTh O TOM, YTO 3aBUCHUT OT IOBEJIEHUS PYKOBOAMTENS, HE J€JaeT JIn
OH caM OHIMOOK, a YK 3aTeM BBICHHTb, B YeM IpaB M He MIpaB 3TOT MOJYMHEHHBIH.

Curyanus 4

B yxe cnoxuBlieiics oOpraHuMzaluMM, TIJl€ UMeEeTcsl KOH(PIUKT MexXay JABYMs
IPYNIUPOBKAMU IO TOBOJAY pa3pabOTKM HMHHOBALIMOHHBIX PEIICHUH, TMOSBISAETCS HOBBIN
pykoBogutenb. Kakum oOpa3oM, MO BalleMy MHEHHMIO, OH JOJDKEH pa3pelluTh UMEIOIIMcs
KOHQUIUKT?

Bri6epuTe 0/1HO U3 BO3MOXHBIX PEIICHUIA:

A — He oOpamas BHMMaHUS Ha CONPOTUBICHHE HOBOMY CTHJIIO pabOThI CTAporo
HaYyaJIbHUKA, ONMUpasCh HA CTOPOHHUKOB MPOTHBOIOJIONKHONW TIPYNIHPOBKU, BECTU pabOTy IO
BHE/IPEHHUIO HOBILIECTB, HE BOBJIEKAsICh B KOH(MIMKTHI, BO3JICHCTBYSI Ha MPOTHUBHUKA CHUJION CBOETO
puMepa;

b — B mepByro odepenp mombITaThcs pa3yOeaUTh U MPUBJIEYb HA CBOIO CTOPOHY T€X, KTO
BBICTYIIA€T MPOTHUB WM HE COTJIAIIaeTCs C HOBOBBEACHUSMHM, XOYET padOTaTh MO-CTAPOMY;

B — mpexne Bcero B pemeHMM KOH(DIMKTa OMUPAThCS Ha TeX, KTO MOJAECPKHUBAET
PYKOBOAMTEIIS;

[’ — mocrapaTbCsi NPUMHUPUTH CTOPOHHUKOB CTApOro MW HOBOTIO CTHIIEH palbOThl MyTeM
MIOCTAHOBKM HOBBIX TE€PCHEKTUBHBIX 3aJlaHuil, NOJAAEpKHUBas Jydlllhe TPYIOBBIE TPaIULIUU
KOJUIEKTHBA U OTBEPrasl yCTapeBILINE, KOCHBIE U BPEIHBIE JUIS JIENa.

Curyanus 5
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Bam nomunHeHHBIN, MHHYS Bac, BBIXOAMT Ha BBIIIECTOSINEr0 HayallbHUKA B MPOEKTE C
MPEIJIOKEHUSIMU TI0 ONTUMHU3AaNMU paboTel. Bbl 00 3TOM y3HaeTe OT CBOEro HavyaabHUKA.
Bammu neiictBus:

A — BbBIBBaTh TOMYMHCHHOTO U CEPHE3HO IOTOBOPUTH O HEJAOMYCTUMOCTH TaKOTO
pEelIeHrs BOIIPOCOB BILUIOTH /10 YBOJIbHEHHUS,

b — moroBopuTh ¢ HAYANBHUKOM IO TIOBOJY TMPEIJIOKCHHM, HE 3a0CTPsis BHUMAHHE HA
aBTOpE MPOOIJIEMBI;

B — He pearupoBath Ha CUTYaIUIO, OTKJIOHUTH PEIICHUE;

[’ — BBISICHUTH NPUYMHY TAaKOTO IOCTYNKAa MU LEelb, KOTOpas IMpH 3TOM MPEeciel0BalIach.
[TompITaThCS HANAAUTh KOHCTPYKTUBHYIO aTMOC(EpPy B KOJIICKTHBE.

Curyanus 6

[Ipu pacnpeneneHnu NpeMuii HEKOTOPbIE YYaCTHUKH KOMaHbl TPOEKTA MOCUUTAIIH,
YTO UX HECIPABEIMBO OOOIILIN, M OOPATHIIUCH K BaM C jKajlo00H. UTO BBl OTBETHTE:

A — CKaxeTe, 4TO MPEMHUH PACIIPEACIISIOTCS U YTBEPKIAIOTCSA B COOTBETCTBUU C MPUKA30M
PYKOBOJUTEIIS;

b — ycnokoute cOTpyIHHMKOB, MOOOEIIAB, YTO OHH IOJydYaT MPEMUIO0 B CIEAYIOUIUN pa3,
€CIIM 3aCciyXkKarT;

B — mocoBeryeTre HENOBOJIBHBIM OOpPaTUTHCA B COOTBETCTBYIOUIUMN IOPUIWYECKUA WU
PO COO3HBIN OpTaH.

TecTbl

1. KoHcTanTuH BbIOpaJl NEpPBBIX YYAaCTHUKOB KOMaH[bl, C KOTOPbIMM OH IUIQHUPYET
popadaThIBaTh UJEH PELICHUS OCTaBIEHHON 3aaul. YUYaCTHUKHM KOMaH/Ibl ONPEIeNININ MTpaBuiia
KoMMyHUKanuu. Cpeiy mpeCcTaBIeHHOTO CIMCKa MPaBUII BHIOEPUTE BCE KOpPeKmHubie Npasuid, C
TOYKH 3PEHUS TEOPUH BBICTPAUBaHMsI KOMMYHUKALIAN:

BI)I6€pI/IT€ OAVH HUJIN HECKOJIBKO BAPHAHTOB OTBCTA:

VY4YacTHMKM pelaroT Bce HambOosee BaKHbIE NPOEKTHBIE BOINPOCHL, TpeOyroliue YTOYHEHUs Yy
I'enHagus (reHepasbHOrO JUPEKTOpa KOMIIAaHWH, IOCTaBUBLIETO 3aj4ady), NpU BCTpedYe WU
BUJICOKOH(EPEHIINH, KOTOpbIe MPOBOAATCSA HE pexke 1 pasa B Hezdemto, o natHuiamM, B 12:00 mo
MOCKOBCKOMY BpEMEHM, WJIM dYaunle - 1o uHunuatuBe KoHcraHTHHa winu ['eHHaaus npwu
HE00XO/IMMOCTH CPOYHOT'O peIIeHHs BOIIpoca

Bea MMPOMEIKYTOUHAA NOKYMCHTAIUA 110 IIPOCKTY XPaHUTCS B NEPCIUCKE, CI)I/IHaJ'IBHBIC BEpCHUH BHC
3aBHCHMOCTH OT HX 00beMa pacCbLIarOTCA 11O BHCKTpOHHOfI mo4yTe BCEM yYaCTHUKaM KOMAaHABI U
3aUHTCPCCOBAHHBIM CTOPOHAM

Jnis  oOmieHusT y4YacTHHUKOB KOMAaH/ABI HCIONB3yeTCs CHEHUATbHO CO3JaHHAs Trpynma B
KOPIOPAaTUBHOM MECCEH/DKEpPE, B KOTOPOH YYACTHHUKH MOTYT JIEIUTHCSA JFOOBIMH HOBOCTSIMH,
OTHOCSILIMMHUCS K IPOEKTY, 33/1aBaTh BOMPOCHI

Paccpuika MarepuanoB, KOTOpeie OyAyT OOCYXKIaThCsS Ha COBENIAHWW W HAa OCHOBAaHWUHU KOTOPBIX

6yz[eT INPUHHUMATBCA PCHICHUC, OCYHICCTBIIKICTCA O COBCINAHHA JIA TOIO, YTOOBI Y4aCTHHUKU
3apaHeC CMOIJIM O3HAKOMHUTLECA C MaTCpralaMi U HpHﬁTH IOoATOTOBJICHHBIMHA

2. BLI6epI/ITC OJH WUJIN HECKOJILKO ITPABUJIBHBIX BAPHUAHTOB!
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[Tnan paboT mo mpoexTy

IlepedeHs peryssipHbIX COBELAHUN

Pacrnipenienenne OTBETCTBEHHOCTH YYaCTHUKOB 3a 3aa4y IIPOEKTa
ITepeuenp MHPOPMALMOHHBIX KAaHAJIOB B3aMMO/ICHCTBHSI YYaCTHUKOB

3. Vkaxute, SBISETCSs JM CIEAYyIOIlee pEHIeHHe JJIs OpraHu3aldd  KOMMYHHKAIUN
KOppeKTHBIM: "JI711 XpaHEeHHs] JTOKYMEHTOB HCIIONB3YEeTCsl 00Iee XpaHWIIUIIE, a B JIEKTPOHHBIX
COOOIIIEHUSX MEePECHIIACTCS CChUTKA HA JJOKYMEHT".

Bepno

Hesepno

4. Vkaxute, sBiIsSeTCd JM CIEAYIOLIEE pEeUIeHHe JUIsl OpraHu3alud  KOMMYHHKalMi
sbdextuBHbIM: "/l 00cy)xaeHHs pabouumx BOIPOCOB M PELIEHHMS] BOIPOCOB € 3aKazuMKOM
HCIIOJIb3YETCS €IMHBIN 001N IPOEKTHBIN yat"

Bepno
Hesepno

5. BepHo nu crnenyroliee yTBepkieHUe: «XOPOIIO BHICTPOSHHbIE KOMMYHUKAIIMYA HY>KHBI JJIs1
TOrO, YTOOBI BOBJIEKATh B MPOIECC BHIMIOJIHEHHS MPOCKTA U MPEIOCTABISATH HHDOPMAIIUIO O XOJe
MIPOEKTAa 3aKa34MKy U JPYTUM 3aUHTEPECOBAHHBIM JIUIAM»?

Bepno
Hesepno

5. IlnanmpoBaHue NMPOEKTA

Ha3zoBute ocHoBHBIE (pa3bl pa3pabOTKH MIPOEKTA.

Urto noHnMaeTcs MoJ| «kKOHUENIHeH mpoeKkTa»?

YTO BXOIOUT B MOHATHE «LEIH TPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKHM 3ahady, (OPMYJIHMPYEMbIX Ha CTaauu (OPMHUPOBAHUS
KOHLENIUH NMPOeKTa?

Yro cocTaBisieT CyTh NPEABAPUTEIBLHOIO aHATIN3a OCYIIECTBUMOCTH IPOEKTa?

Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE X01aTaliCTBA O HAMEPEHHUSX.

B uem cocTouT CyIIHOCTD MIIaHUPOBAHUS?

KakoBa ocHOBHas LieJb INIAHUPOBAHUSA?

[lepeuncnure OCHOBHBIE MPOLIECCHI IJIAHUPOBAHUS.

[lepeuncnure BcrioMoraTelbHbIE IPOLIECCH] ITIAHUPOBAHUS.

B uem cocTouT CyIHOCTh arperupoBaHus KajieH1apHO-CETEBBIX MIIaHOB (rpaduxos)?

JaiiTe onpeesieHne KOHLIENTyaIbHOMY IIJIaHy, CTPAaTETHYECKOMY IUIaHy M JETAJIbHOMY IUIaHy
IIPOEKTA.

B uem coctout cymHocts Metona SWOT-ananuza?

[lepeuncnure akTopsl ycrexa MpH 1eTalbHOM IUIaHUPOBAHUU.

UYro 1o/mKeH BKIIIOYATh B ce0sl IeTaabHbIN rpaduk?

Keiic. OTpa6oTKa NPOEKTHBIX JOKYMEHTOB HA CTAAUU €r0 NHUIUALNH

3aganue 1. Ykaxkure, 4TO J0JIKHO ObITh HA MeCTe MPOIYCKOB B CJIeAYIOLEeM YTBepP:KIeHHU:

«B xone [mpormyck 1] mpoekTa BayKHO OMPEesITh [POMyCK 2] I OIICHUBAHUS MOJTyYaeMBbIX
MIPOMEKYTOUHBIX PE3YJIbTATOB
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1 — peanuzanuu; 2 — KOHTPOJIBHBIE TOUKH

1 — nenenosnaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nay3bl B IPOEKTE

1 — npobnemaTu3anuu; 2 — nay3bl B IPOEKTE

Kakue npoueccol npoeKmHo20 MeHeOHcMeHma XapaxkmepHbsl ons 3a0yMllHH020 Bamu

npoekma?...

3aganue 2.

Cpenu cienyronux BApMaHTOB BbI0epUTeE Te, KOTOPbIE He SABJISIIOTCS LeJIbI0:

Hayuuntbcs ToBOpUTH Ha (PUHCKOM SI3BIKE

Hay‘lI/ITBCSI TOBOPHUTH HaA (I)I/IHCKOM SA3BbIKC Ha YPOBHEC CBO6OI[HOFO BJ1aACHHUSA C HOCUTCIIAAMU sA3bIKa

1o 1 saBaps 2020 roga

Pazpabotare BeO-nipriIoKeHUE TSI TPOBEACHHUS ONIPOCOB cOTPYAHHUKOB 710 01 okTsi0pst 2019

Pa3paborats nydiee BeO-MpHiIoKeHNE

Cdhopmynupyiime yenv ceoezo npoexma...

3aganue 3.

Cdopmupyiite ycTraB npoexrTa, BbiIopannoro Bamu s pa3padorku

YCTAB ITPOEKTA, npumep U3 NpakKTHKH

Ha3Banue npoekra:

Co3maHue neHTpa 00CIyKUBaHHS aOOHEHTOB

Kpartkoe HazBanme:

Nuuuuatopsi:

PyKOBO,Z[I/ITeJ'IB TpyInIbl CTPATETUYCCKOTO JIAHUPOBAHUA

Jara npencraBieHus:

«_» 200_rona

IMoaroroBna:

Oobcy:xneHue u
JOTOJTHEHHE:

Yemas  [lpoexma mooicem  usmensmocs no mepe paseumus npoexma. Ilopsaook u
cooepoicanue UsMeHeHUtl ONPeoesiemcs ...

Copep:xaHue NpoeKkTa

Oo0ocHoBaHNe CymecTByroIias opranu3amst (pyHKIIHOHNPOBAHUS KINEHTCKOH CEPBUCHOM CITy>KOBI HE
HHUIMATHHA COOTBETCTBYET TEMIIaM POCTA KOJIMYECTBA KIIMEHTOB KOMITAHUH U TPEOOBaHUAM K Ka4eCTBY
NpPoeKTa obcmyxuBaHus. JlanpHEHINN pOCT YrciIa 0OOpaIIeHNH KINEHTOB, YTO HEU30€KHO ITPH yBEITHUEHIH

HX KOJIMYECTBA, IPUBCACT K 3HAYUTCIbHOMY CHUXKCHHUIO Ka4CCTBa 06CJ'Iy)KI/IBaHI/IH ", KaKk
CJICACTBUC, HEAOBOJILCTBY, ’Kajmo0aM u OTTOKY KJIMCHTOB.
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IToTpeOHOCTH B YIIyUIIICHUN KauecTBa 00CITY)KUBAaHUS KIIMCHTOB C YUETOM IIEPCIIEKTUBBI POCTA UX
KOJIMYECTBA MOXKET OBITH YJIOBICTBOPEHA 3a cUeT co3nanus LleHTpa oOcmyxuBaHus aOOHCHTOB
(LIOA). LIOA obecrieunT 00CTyKHBaHUE YaCTH THUIIOBBIX OOpaIlcHUI aBTOMATHYCCKON
CIPaBOYHON CHCTEMOM, MHTEIUICKTYaIbHYIO MapIIPYTU3AIMIO 00JICe CII0KHBIX BRI30BOB Ha
oreparopa, MOHUTOPHHT IIEPETOBOPOB ¢ A0OHCHTAMH.

Henu npoexra

Crparernyeckue neju — GOpMUPOBAHHE AOTIOJHUTEIBHBIX YCIOBUH IS BBITIOIHEHUS CTPATETHU
KOMITaHHH 110 00ECIICUCHHNIO TTOTPEOUTENEH JOCTYITHON CBA3BIO M BEICOKOKAUE€CTBEHHBIM CEPBHCOM

KpaTKOCpO'{HbIe EJIU — CHUIKCHHUC OTTOKA KJIMCHTOB 110 ITPUYUHE HU3KOT'O Ka4yeCTBa CE€pBUCA,
obecreyeHre BO3MOKHOCTH IpeaoCTaBJICHNA KaUCCTBCHHOTO CEPBUCA ITPU YCIIOBHUU
3HAYUTCIIBHOI'O U 6I>ICTpOFO pocTta KIIMEHTCKOH 0a3bI KOMIIAHUU3A CUET CO3JaHHUA U 3(1)(1)6KTPIBHOI>II
OKCILTyaTallun LIeHTpa 06CJ'Iy)KI/IBaHI/IH a0OHEHTOB.

Pe3yabTaThl 1. CHKeHHe 3aTpaT Ha 00CITy>)KUBAHUE OJTHOTO KIIHEHTA;
npoexTa 2. CHWXEHHUE CPETHETO BPEMEHU 00CITYKHBAHUS 3aIpOCa;
3. YMeHblIeHHE KOJIMYECTBA ONEPaTOPOB;
4. YMeHblIEHHE KOJIMYECTBA JKaJI00;
5. IloBrImeHNe UMHIKA KOMITAHUH;
6. TlomydeHmne BO3MOXXHOCTH HHTCHCHU(HUKAIINA MApKETHHTOBOH NI TEILHOCTH;
7. Co3nmanue miaThOpMbl IIsI KOMMEPYECKOTO HCIOIb30BaHus MommHOcTel [JOA;
8. TlomydeHue BO3MOKHOCTH I TUBEpCcH(HKAITMN OU3Heca,;
IIponykr Ientp obcayxuBanus a6oHeHToB (Call Center) —6usHec-nioapasaeneHue (0TIeI) B COCTaBe
MpoeKTa kireHTcKoi ciry)0bl (KC) «Daukomy, ocHaAIIEHHOE BceM HEOOXOIUMBIM JUTA IIpreMa
3HAYUTEIHHOTO 00BeMa MOCTYTAIOMKX Tele()OHHBIX BBI30BOB U OOparieHuil yepe3 MHTEpHET ¢ nX
nocienyromei 00padoTkoil 1 mepeanpecaryieid B 3aBUCHIMOCTH OT COICP KaHUsI.
Crpykrypa 1. IIOA B cocTaBe KIMEHTCKOMH CIIy:KObI «DIHKOM
IPOAYKTA e [IporpammHO-ammapaTHBIH KOMIUIEKC
NpoeKTa e  Passepnytsiit WEB-nopran

e bBmmnec-nogpaznencHue (otaen) B coctaBe KC
e  OcHaieHHOE U OTPEMOHTHPOBAaHHOE MoMelieHne Ha Teppuropun KC miomasasio He
menee 120 kB.
e  OOyuennsrit mepconan [{OA:
o  OmnepaTopsl U3 YHCTa HITATHBIX COTPYTHUKOB
o Texuuueckwuii nepcoHan (HabOp MO HEOOXOIMMOCTH)
2. Kommepueckoe otneaenue [IOA
e [Inman MapkeTHHra IMOApa3ICICHUS;
e  3aIrOUYCHHBIC JOTOBOpA Ha 00CITYy)KHBAHHE KOPIIOPATHBHBIX KIIHEHTOB;

Y4YacTHUKH U
3aMHTEPECOBAHH
bl€ CTOPOHBI

3aKka34yMK - aKIIMOHEPHI U PyKOBOJACTBO KoMnaHuu « DJIMKOM»
DOyHKuUMOHANBHBIN 3akazuuk — KC «DiukoM» B Ul IUpPEKTOpa
HcnosHuTE b — KOMaHa IPOEKTa BO IJIaBE C MEHEKEPOM MIPOCKTa
IHocTtaBumku (BeHaopsl) 1O u 000pyroBaHMsl — BHELTHUE OpTaHU3AINH;
IMoTpeduTesib- KTHEHTH « DIMKOMY, aIBOKATHI, Bpaun
Apyrue:

e [locraBmmku HHGOPMAIMOHHBIX YCIyT, pekiiamuble, PR-areHcra;

e  KOHKYpEeHTHI;

e HuBectop (6aHK)

OcHoBHbIE
NMOTPeOHOCTH
(o:xxuanms)
Y4aCTHUKOB

3aka3unk — OKYIIacMOCTb B IIJIAHOBBIE CPOKH, KOMMepLIeCKI/Iﬁ 3(1)(1)€KT, reHepanus ACHEKHOTO
IMOTOKaA, MOJYUYCHUC HpI/Iﬁl)IJ'II/I

DYHKIMOHAIBbHBII 3aKa34UK — CHIDKEHHE KOIMYIECTBA )KaJ00, OBBIIIICHHE Ka4eCcTBa
oOcmyxuBaHus, yiydmenune nokaszareneit KC, kak noapasnenenus «DIuKom», HaIe)KHOCTb
CHCTEMBI, IIPOCTOTA 3KCILUTyaTalluy U 00CITy)KUBaHUS, HU3Kasi CTOMMOCTh BJIaJICHUS] CUCTEMOH,
KBaJIM(UINPOBAHHBIN NIepcoHal ISt pyHKIMOHUPOBAHUS M OOCITYKMUBaHHS

MocraBmuku (Benaopbl) 1O u 060pynoBaHust — IPoIaXxa CBOETO MPOAYKTA M0 MAKCUMAITLHOM
I[CHE, JIOTOBOPHI HA CEPBUCHOE U TEXHHYECKOE CONPOBOXKIICHIE, BBIXO HA (DIITHAIBI U
apGrIMpoBaHHBIE CTPYKTYPBI « DIIMKOM»
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HcnoaHnTes b — BRITOJIHEHUE TIPOEKTA B CPOK, O€3 npeBbimeHuit 0romkeTa, caada [IOA Ha Gananc
KC, mpoexTHbIe 00HYCHI

HOTpeﬁHTeJ’lB — Ka‘IeCTBeHHLIfI, ﬂOCTyHHHﬁ CCPBUC, HAACIKHOCTDH

Apyrue:

[NocraBumky MHGOPMALMOHHBIX YCIYT, peKiamuble, PR-arencrsa — npopaxa
COOCTBEHHBIX yCIIyT

KoHKypeHTbI — NPOMBIIIUIEHHBIH U UHOM IIIMTHOHAX, MOIy4YeHHEe ONbITa U YPOKOB, IPOBaJ
MIPOEKTa, IOUCK MyTei 00oiTH «DIuKoM»

WuBecTop (0aHK) — mpenocTaBiIeHUe KPeuTa Ha BBITOJHBIX JUIsL ce0sl YCIOBHUIX

Orpammemm mpo

CKTa

Kputnueckne
OrpaHHYeHHs M0
BpeMeHH

Crnaya B sKcmtyatanuio — 1 rof

OkynaemMocTb — 2 rofa

OrpaHuyeHusi Ha
3aTpaThl

bromxker - MJIH pyOeii

KpenutHoe puHanCcHpOBaHME.

OpraHuzaunoHH
ble U Apyrue
TpeOOBaHUs

Br160p mocTaBmka 060py10BaHHS T0JDKEH OBITH IPOBEAEH 0043aTEIbHO Yepe3 TeHEP.

OrpaHuyeHusi Ha
TaT

Ha 100% 3arpy3ky BBIIENEH TOJIBKO MEHEAKED MPOEKTa

Jpyrue HOA nomkeH OBITH MHTETPHUPOBAH B COCTAB KJIMEHTCKOW CITy>KObI 0€3 OCTaHOBKH IIpoIiecca
OTrpaHuYeHHs o0cmyxuBaHHUs a0OHCHTOB U NMPEAOCTABICHHS YCIIYT.

HeobOxoaumocts obecnieueHns: KOHOUACHIMAILHOCTH WH(OpMALUK Ui KOHKYPEHTOB O MPOEKTe

JI0O MOMEHTA CIa4yH B MPOMBIILICHHYIO IKCIUTyaTaluio (1iu 6ojee)
Kpurtepun 1. Cpaua [JOA B npOMBIIUIEHHYIO SKCIUTyaTallHIo K «_ » 200 roma (B TedeHHe roja) U B
OLIEHKH paMKax yTBEp>KAEHHOTO OI0/)KeTa,;
yCHelHOCTH 2. O6ecrieueHue K «_ » 200 roma BO3MOXHOCTH €XETHEBHOTO OOCITyKHBaHHS
NMpoeKTa __ ThICSY 3aIpOCOB,;

3. CHmwKeHHe BPEMEHH 0XKHUAAHUS Ha JIMHUH 10 CEeKYHJ;
(cy qzmomv 4. CHwKeHHE KOJIMYECTBa KaJIo0 0 Ha THICAYY KIIMEHTOB;
odlcuoanun 5. YMeHbIIeHHE OTTOKa KIIMEHTOB 10 MPUYNHE HEKAYeCTBEHHOTO CEPBHCA HA _ TIPOILICHTOB;
OCHOGIBLY 6. CHIKEHHE CTOMMOCTH 00CITY>KMBAaHUsI OJTHOTO KJIMEHTa 10 pyO B rogx;
YUACMHUKO0B) 7 B 200 .

. BpIxox Ha OKymaemMocTb K «_ » roja;
8. IIpuObUIb OT MEpBOTO rojia KOMMEPYECKON 3KCIUTyaTalluk _ ThICSY pyOureit;
9. IlpuBneuenue 10 «_ » 200  roma He MeHee 2-X KOPHOPATHBHBIX KIHEHTOB JIS

KOMMep4eckoro obciykuBanust LleHTpoM ¢ 00beMOM IPoJIak HE MEHee  THIC. pyo;

YCTAB ITPOEKTA
Ha3BaHue npoekra:
Kpartkoe Ha3BaHue:
NHunuaropsui:
JlaTa mpeacTaBjieHus: «_» 20 Toma

IToaroroBmu.i:

Oobcyxnenue u
JAOTIOJTHEHME:

Yemas  Tlpoexma mooicem  usmensmocsi no mepe paseumus npoexma. Ilopsiook u
cooepoicanue usmMeHeHull Onpeoesemcs ...
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Copep:xaHue NpoeKTa

O0ocHoOBaHHE
HHHUIHALAT
MpoeKTa

Henu npoexra

PesyabTaTsl
NMPOEKTa

Hpoaykr
NMPOEKTa

CrTpykrypa
NMPOAYKTA
MPOEKTa
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Y4yacTHUKH U
3aHHTEPeCOBAHH
ble CTOPOHBI

OcHoBHbBIE
NOTpedHOCTH
(oxugaHMSA)
YYACTHUKOB

OrpaHuveHust npo

€KTa

Kpuruueckue
OrpaHHYeHHs 10
BpeMeHH

Orpanuyenns Ha
3aTpaThl

OpraHu3alnuoHH
ple U Ipyrue
TpeGoBaHUs
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Orpanuyenns Ha
mTaT

Apyrue
OrpaHUYeHHS

Kpurepun
OLICHKH
YCIEeIHOCTH
NpPoeKTa

(c yuemom
0Xcuoanuil
OCHOGHBIX
YUACMHUKO08)

3ananmue 4.

Cdopmupyiite «PeecTp 3aMHTEpeCOBAHHBIX JIMI (CTOPOH) MPOEKTA

Peectp 3anHTEpecOBaHHBIX JIUI (CTOPOH) MPOEKTA

Ne | 3aunrtepecoBannbie | IIpexacraBureiinb O:xuanme OT peaju3aluy NPoeKTa
n/n JIMLA IPOEKTA HHTEPEeCcoB
(opranm3zaumu, JIOIM, (®HO,
TPyNIbI) JAOJIZKHOCTb)
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Cdopmmupyiite

NPoEKTa» MO0 npeajiaraeMoi popme

3amanue 5.

ILnan YipaBjJceHUs 3aMHTCPECCOBAHHBIMMU JIMIIAMHU (CTOpOHaMI/I) IPOCKTa

«Ilman ynpaBJjieHUsI 3aMHTEPECOBAHHBIMM JIMIAMU (CTOPOHAMM)

Ne [3aunTepecoBa|Biusinu| Boiieuenno | Bosiieuenno| Crparterus I'padux, Coaepxxanue u
HHAaf CTOPOHA e/ CTh CTh B3aHMOJeHCT 4yacToTa BO3/1eHCTBHE

uHTepec| (Tekymas) | (Akeaemasi) BUS HHGOpPMHUPOBA | U3MEHEHHH HA

(A,B, |(1,2,3,4,5-1(1,2,3,4,5 - HHUSA 3aMHTEpecoOBaH

C,D) OaJIITBI) OaJIe) Hbl€ CTOPOHBI
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[Ipu 3anonnenuu rpadsl 3 «BousHue/MHTEPEC) ClleAyET PYKOBOJICTBOBATHCS MaTpULICH
(cM. pUCYHOK).
YpoBeHb 3aHHTEPECOBAHHOCTH

Huskui BEICOKHEH
Huskuit 4
A B
MHHHMAaIBHOE ITocTossHHO
VCHIHE HHOOPMHpPOBAThH
YpoBeHb
BJIHAHHA C D
(B1acTH) VIOBIETBOPATH KTr09eBble HTpOKH
. NOTPeOHOCTH
BricokHH v
TecTtbl.
1. IHocunTaiiTe, Kakoe KOJM4YECTBO AHEH ObLIO MOTPAYEHO HA BBINOJHEHHE 3a1a4U
«ITouck mocraBuukoB U-00pa3HbIX 3aMKOB /IJIS1 BEJIOCUIIEI0OBY.
Hano:

bouio notpaueno 48 yein.yac.,

Pabouwnii 1eHr — 6 yacos,

Opuii BeIMoNHSI 3a1a4y ¢ caMoro Hauyana, EneHa nmpucoeguHUIach Ha TpeTHi 1eHb. PaboTsl
3aBEpILUUIIN BMECTE.

8
12

5 BEpHO
6

2. YkaxkuTe, KaKoe U3 yTBepK/IeHUI BepHO.

Bribepure oi1H OTBeET.

[Inan ynpaBieHust IpOeKTOM O0OBIYHO IIPECTABISIETCS B BUJIE 1UarpaMMbl [ 'aHTa

[Ton nyaHOM yIpaBieHHs TPOEKTOM OHUMAETCs pacicaHue paboT MpoeKTa

[1nan ynpaBieHust IpOEKTOM COAEPKUT HH(POPMAIIHIO, TOYEMY MPOEKT HEOOXOAUMO BBINOIHSTH U
KaK KOMaH/1a IIPOEKTa COOMPAETCS ITO CIIENATh

3. Ykaure, 4TO U3 HUKE NePevYrCIeHHOT0 MOKHO HA3BATh BEXaMH.
Bri6epuTe 01MH UM HECKOJIBKO OTBETOB.

[TonroroBka npe3eHTalMy MOJIyYEHHBIX PE3YJIbTaTOB

JlaTa BBIIYCKHOI'O KOHIIEpTa OlpesiesieHa

ITonaroroBka K OT4YETHOMY KOHLEPTY

AHanu3 3auHTEPECOBAaHHBIX CTOPOH

[Tnan paboT coriacoBaH

4. IInan ynpasJjeHusi IPOEKTOM — 3TO YTBEPKIACHHbIH JOKYMEHT, B KOTOPOM YKa3aHO:
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Bri6epuTe 01MH UM HECKOJIBKO OTBETOB.

KakK OyJeT MPOUCXOIUTh MOHUTOPUHT U KOHTPOJIb IPOCKTA
Kak Oyzaer (opMHUpOBATHCS KOMaH/a MPOEKTa

KaK IPOEKT OyeT UCIIOIHATHCS

KaK MPOEKT OyAeT 3aBeplleH

BEPHO

S. Ykaxure, Kakoe U3 yTBEpP:KICHUI BEPHO.

Bribepure oiuH OTBET:

Bexa oroOpakaeT KitoueBoe COObITHE WU BaXKHYIO JaTy B IIPOEKTE BEPHO
Bexa — ki1r04eBOM 3Tan B X0/1€ OCYLIECTBICHUS IIPOEKTa

6. bromxker mpoekra

KoHnTposabHbIe BONPOCHI U 32/1aHUSA N0 TeMe

YeM ormpeerseTcsi CTOMMOCTb TPOeKTa?

JlaiiTe onpeeneHne MOHATUIO «OI0IKET» MPOEKTa.

JlaiiTe onpeiesieHHe OHATHIO «CMETay MPOEKTa.

[lepeuncnnte BUABI OIICHOK CTOMMOCTH MPOEKTA M YKAXKUTE, HAa KAKUX CTaJUSAX OHH MIPUMEHSIOTCS.
[epeuncnure pecypchl, KOTOPBIMHU OIPEIENISIETCS CTOMMOCTD ITPOCKTA.

[lepeuncnnTe maryu Mo OIEHKE 3aTPaT MPOEKTA.

JlaiiTe onpesiesieHHE MOHATUIO «OI0KETHPOBAHUEY .

Ot yero 3aBUCUT POpMa IPEACTABICHHUS OIOJIKETOB.

[lepeuncaure THITBI OIO/PKETOB B 3aBUCUMOCTH OT CTa/IMU )KU3HEHHOTO ITHKIIA.

[lepeuncnure OCHOBHBIC TOHATHS TPAJAUIMOHHOTO METOJAa KOHTPOJS W METOJa OCBOSHHOT'O
o0Bema.

B 9eM cocTouT CyIIHOCTh TPOTHO3UPOBAHMUS 3aTPaT?

B 4yeMm cocTouT 11enb cocTaBIeHUS U MPEACTaBIEHUS OTYETHOCTH?

Keiic. Anaim3 cutyanun. IIpoekT aBToMaTn3anuu 10KyMeHTO000pOTa

KpynHas MockoBckas ¢upMa MO HPOU3BOJICTBY U HpPOAaXe JUKEPOBOJOYHBIX MH3JEIUN
MHULMUpOBaJa  MPOEKT  aBTOMAaTU3allMUd  JOKYMEHTOOOOpOTa, KOTOpBIM  IOJpa3ymeBal
NPOEKTHUPOBaHKE, DPa3pabOTKy M BHEIpeHHe intranet-ceTH. B KkauecTBe 3aka3uMka MpPOEKTa
BBICTYIIWJIa cama (UpMa, a B KayeCTBE I'€HEPabHOTO MOJAPSAYMKA — KOHCAITUHIroBas ¢upma,
CHELUANN3UPYIONIAsiCsl Ha TPEIOCTABICHUN YCIyr B OOJIACTH COBPEMEHHBIX HH()OPMALMOHHBIX
texHosoruil. IIpu 3TOM KOHCanTHHroBas (upMa B3sla Ha ceOs 00s43aTeNbCTBA CAMOCTOSTENBHO
CIIPOEKTUPOBATh BCIO CHUCTEMY JIOKYMEHTOOOOpOTa M cO37aTh €€ CHJIaMU CyOHoApsaHON
copTBepHOI PUPMBI.

Ha cragum mneperoBopoB ObLIM oOmnpeneneHbl 00beMbl, CPOKM U CTOMMOCTH IPOEKTa, KOTOpas
SBJIAJIACH OIJIATOM YCIyr KOHCAJTUHTOBON ¢upMmbl. [Ipum 3TOM omiata yciyr KOHCaITHHIOBOW
¢bupMbl 3aBHCeNa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAaHUS CHCTEMBI JIOKYMEHTO000pOTa B
OroBOpeHHbIE CpOKU. M3 00mieil cromMocTy MpoeKTa 4acTh ACHEKHBIX CPEJCTB Ijla Ha OIUIaTy
paboTbl copTBEpHO (GHpMBI, IpudeM paboTa MPOrpPaMMHCTOB OLIEHHBAJIACh B 3aBUCUMOCTH OT
3aTpaueHHOT0 BPEMEHHU, T. €. HCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIIAThl TPyAa.

[Tocne oxoHuYaHMs MEPBBIX JBYX STaloOB MPOEKTa OKa3ajloCh, YTO KOHCAJITHHIOBas (upma
BBITNIOJIHIIIA PabOTHI TOJIBKO IO IEPBOMY 3TaIly, MOJIy4HJIa OIJIaTy Pe3yJIbTAaTOB TOJIBKO MO MEPBOMY
aTany, HO co(TBepHOW (upme 3amiaruia yke 3a JBa JTama, T. €. 3a BCE Bpemsl paboThl
nporpaMMucToB. PykoBoaMTENs MpOEKTa CO CTOPOHBI KOHCAJITHMHIOBOW (UPMBI paccuuTall
IIOKa3aTelIn KOHTPOJII CTOMMOCTM W  JIOJIOKMJ PE3yJbTaThl pPYKOBOACTBY. PykoBoacTso
KOHCAJIITUHIOBOM (pMpPMBbI OOHAPYKHIIO, YTO JAHHBIA MMPOEKT C TOUKH 3PEHUS UX PUPMbI a0COIIOTHO
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HepeHTaOeneH. Ha coBemanuu, TOCBSIIICHHOM OOCYXICHHUIO CIIOXKHUBIIEHCS CHUTYalWH, OBLIO
MPUHSITO pPElICHHEe OOpPaTUTHCS K 3aKa34MKy C MPEIOKCHHEM MEePeCMOTPETh YCIOBUS JOTOBOpA
BBHJIy CEPhE3HOT0 YBEIUYCHHUS 00bEMOB pa0dOT U YCIOKHEHHUS YCIOBHIA UX pealIU3alliH.

Bomnpocs! 1uis anajau3a:

Ha ocHOBe kakux IMokaszareieil pyKOBOAHMTEIh MPOEKTa MOT Obl BBISBUTH OIIMOKH B YIIPABJICHUU
CTOMMOCTBIO?

Kakue ommOku ObUIM AOMYyIIEHBI B YIPABJICHUHW CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOMN
dbupmb1?

Kak Brl onieHuBaeTe penieHue, NpuHATOE Ha COBEILIAHUU?

Kaxkoe pemenue 6110 OB1 60J€€ TIEIIECO00pa3HO, 10 Bamemy mHeHUI0?

TecThl.

1.YUto u3 Hu:xe NEPECINUCICHHOT0 MOKET OTHOCUTHCH K MaTEPUHAJTIbHBIM pecypcaM?
BBI6epI/ITe OJIMH WUJIKM HCCKOJIbKO BApHUAHTOB.

ABTOMOOWIIb B apeH1y
PykoBoaurens npoekra
Bcerpeua ¢ 3akazunkom
[Tauka Oymaru

banku ¢ xkpackoit
[Tokynka MemkoB
Slmuk reo3aen

2.YT10 10/KHO OBITH HA MecTe KajKI0ro NMPOoMmycKa B CJeayIoleM yTBep:kaenun: «B merone
«[mpomyck 1]» mocnenoBaTenbHO OepeM [mpomyck 2] M3 HMEpapXUUYECKOM CTPYKTyphl paboT u
oueHuBaeM ux [mpomyck 3]. [lonHumaeMcs o CTpyKType CHHM3Y BBEPX, CYMMHUPYEM U IOJy4aem
HUTOTOBYIO CTOMMOCTB IIPOCKTA.»

Bri6epute o1H OTBET.

IIpomyck 1 — cHM3y-BBepX; NPOILYCK 2 — 3a7jau; MPOIYCK 3 — TPYIOEMKOCTb
[Ipomyck 1 — cHU3Y-BBEpX; MPOIYCK 2 — 3a7jau; MPOIYCK 3 — CTOUMOCTh
IIpomyck 1 — cBepxXy-BHU3; IPONYCK 2 — TPYAOEMKOCTb; POIYCK 3 — CTOUMOCTb
[Ipomyck 1 — cBepXy-BHU3; MPOMYCK 2 — 3a]]aui; MPOIYCK 3 — CTOUMOCTh

3.Kak Ha3bIBaeTcsl JIOKYMEHT, KOTOPbIi 0TBeYaeT Ha BONPOCHI: CKOJIbKO M 32 YTO NPEeACTOUT
3aIUIaTUTH B POEKTe 0e3 pacnpeaejeHisl BO BpeMeHH?
Bri6epute o1H OTBET.

3aTpathl IPOEKTa
[Tnan-gaxT npoekra

Cwmera mpoekTa
DUHAHCOBBIN IIJIaH ITPOEKTA
JIeHeKHBIN IJIaH IPOEKTa
bromxer npoekra

4.YKa:xkuTe, 4YTO U3 HHUKENEPEYHCIEHHOI0 OTHOCHTCS K OCHOBHBIM NPHHIMIAM CO3JIaHHUS
010/1keTa nmpoekTa?

Bri6epuTe 01MH UM HECKOJIBKO OTBETOB.
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VYka3bIBaeTcsi BpeMsl, KOria MoTpedyeTcss HECTH PacXo/Ibl

JKenartenpHo BKJIIOYATH 3a11ac — pE3€pB YIIPaBICHUS

CooTBeTcTBHE KU3HEHHOMY LIMKILY IIPOEKTa C YKa3aHUEM 3aMHTEPECOBAHHBIX JIHIL
[Tocne yTBepkaeHHsI OI0KET HE PEKOMEHIyeTCsl IIepecMaTpUBaTh

Y4YUTBIBAIOTCS BCE 3aTPATHI 110 IPOEKTY

5.BepHo 1u ciaenyouee yrpep:aeHue: «bropker mpoekTa mpencTaBisier co00i yTBEpKICHHYIO
CTOMMOCTHYIO OLIEHKY BCEX IUJIAHOBBIX 3aTpaT B MPOEKTE, a CMETa — IMPEABAPUTEIIBHYIO OLIEHKY
TOT0, CKOJIBKO U 32 YTO MPEICTOUT 3aIIaTUTh B IPOEKTE»?

Bepno
Hesepno

7.PuckH npoexra
KoHTpoJsibHBIE BONIPOCHI M 3aJaHUHA 110 TEMe

Packpolite nmonsiTue pucka nmpoexra

[TpuBenuTe KIaccupUKAIUIO PUCKOB MMPOEKTA

OxapakTepu3yiTe IPUUUHBI U NIOCIEACTBHS PUCKOB IIPOEKTA

[TpuBenure ycnoBusi U TpeOOBaHMS K CO3/IaHUIO B MPOEKTE I(PPEKTHBHON CHUCTEMBI yIPABICHHS
pucKamu

B ueMm cocTtout cyTh mpoliiecca BbIABICHHS (MICHTU(PHUKALINS ) PUCKOB IMPOCKTA

[Toxoapl 1 METOABI K OLIEHKE PUCKOB MPOEKTA

[InanupoBaHue MEPONPUATUH IO IPEIOTBPALLECHUIO PUCKOB U YCTPAHEHHUIO MOCIEACTBUN

Keiic.

AHamu3 curyanuu. IIpoekT co3aaHMsA cHeNMAJIN3MPOBAHHON (UIOTWINH I SPYCHOIO
NMPOMBICJIA JOHHBIX MOPOJ PbI0 B MPHOPEKHOI 30HEe N M I05KHBIX OCTPOBOB

Lenstmu peanu3anuu NpoeKTa SABISIOTCS:

CO3JIaHME CIIEUATU3UPOBAHHON SPYCOTOBHON (PIOTHIIMK B paMKax €AMHOTO MPEANPHUITUS B LEIIX
pa3BuTHs NpUOpEKHOro pbidonoBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

MPOMBIIIJICHHBIH JIOB €KEr0JHO HEJIOUCIIONb3yEMbIX 00BEKTOB MOPCKOI'O IIPOMBICIIA;

U3Yy4YEeHHE, SKCIIEPUMEHTAJIbHBIM M TNPOMBIIUICHHBIH JIOB MOJHOCTHIO HEHCIONb3yEMbIX paHee
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIIYCK BBICOKOKAQYE€CTBEHHOM PHIOHOM NMPOIYKIIMU Ha YPOBHE MEXIyHAPOJHbBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOJHOTO IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpanus B MEK/IyHAPOIHYIO CUCTEMY MAPKETUHIa PhIOHBIX MPOAYKTOB;

coznianue He MeHee 250—300 10noIHUTENBHBIX pab0unX MECT.

B xone npenbIHBECTUIIMOHHOTO aHAIN3a U MPOEKTUPOBAHUS ObLTN BBISIBJICHBI PUCKH U OIPEJIEICHbI
MEpBI UX MPeyNpeKICHNs, PEACTABICHHbIEC B TA0INIIE HIKE:

Pucku O11eHKa PUCKOB, MEPHI Py IPEKIACHAS

T'ubens cymHa B ciydae neiictBus|CTpaxoBaHHE CyIHA B 3apyOEKHBIX CTPAXOBBIX KOMIAHHUIX
IPHUPOAHO-ECTECTBEHHBIX PHCKOB
N3menenue OpraHu3aIyi | 3akperieHne 3a MPEeANpUATHEM Ha (erepaabHOM ypOBHE HEM3MEHHOW KBOTEHI
pacmipesieleHUsT KBOT Ha BBUIOB|HAa BBIJIOB OHMOPECYpPCOB C MOMEHTA BBIJAYM Pa3peIICHUS HAa CTPOHUTENHCTBO
O6uopecypcoB B TEpHOJ JEHCTBUS|CYZOB M Haudala pealu3allid NPOEKTa, Ha OCHOBE JOTOBOpa O MOIJEPIKKE
MIPOEKTA M €0 OKYINaeMOCTH JIM3HHIA C JEIapTaMEHTOM IO phIO0JIOBCTBY MUHCEIBX03Ipoaa

TpancnopTHBIE pHUCKH TpU Tpojaxe|CTpaxoBaHHE TPY30B

MPOAYKIINH ¥ 3aKyIlke MaTepuaibHo-|IIpogaka TOBapoB ¢ MepPexo/I0OM OTBETCTBEHHOCTH IO PHCKaM OT HPOJaBIa K
TEXHUYECKUX PECYPCOB MOKYIaTeIo
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Pucku O11eHKa PUCKOB, MEPHI Py IPEKICHHS

Wubnsunonnsiid, pednsmuoHHbl u|llpuMeHeHne B KOHTPAKTaX  IOCTaBKM  MPOAYKIHWH  BANMIOTHBIX U
BaTIOTHBIH PUCK. MYJIbTUBAJIIOTHBIX OTOBOPOK. [IprMeHeHNe TEXHOJIOTHU (PbIOYEPCHBIX CAETIOK.
Ilonurnyeckue pucku ITepBoHauanpHass perucrpanus cyIoB B oddumopHOH 30HE ¢ Tociemyromei
perucrpanueii B PO, B mopry N rokHoit oOnactu

Bonpocs! 1u1s ananusa:

Kakue, no Bamemy MHeHHIO, HETOPAaOOTKH B aHAIU3€ M OLIEHKE PUCKOB MOXKHO OOHapyXHTh B
IIPE/ICTAaBICHHOM BBIlLIE MaTepuane?

OneHuTe MEpONpUATHS IO CHUXKEHUIO PUCKOB. SIBIIAIOTCS JIM JaHHbIE MEPOIIPUSTUS aJeKBaTHBIMU
BEISIBJICHHBIM (haKTOpaM prcka?

TecThl.

1. Yto Takoe puck?

a) Pa3HOBUIHOCTH CUTYAIlMH, OOBEKTUBHO COJICPIKAINasi BBICOKYIO BEPOSTHOCTh HEBO3MOYKHOCTH
OCYIIECTBICHHS LEJIN

0)Haym4re (GaKTOPOB, IPU KOTOPBIX PE3yJIbTAThI ICHCTBHUI HE SBISIOTCS IETCPMUHUPOBAHHBIMU, A
CTCIICHb BO3MOKHOT'O BJIMAHUA OTUX (1)aKTOp0B Ha pE3yJIbTaTbl HCU3BCCTHA

B) CIICJICTBUE JNEHCTBUS JTMOO OE3/ICHCTBHS, B PE3yJIbTaTe KOTOPOTO CYIIECTBYET peabHast
BO3MOYXHOCTh TIOJTyYEHUS HEOIIPEICIICHHBIX PE3YJIbTATOB PAa3IMIHOIO XapaKTepa

2. Kakue morepu MOKHO 0003HAUUTh KaK TPYIOBbIE?

a) morepu pabovero BpeMeH!

0) yMCHBIIICHUE BBIPYYKH BCIICJICTBHE CHYUKCHHS [ICH HA PEATH3yEeMYIO TTPOIYKIIHIO
B) yIlJIaTa JOTOJTHUTEIbHBIX HAJIOTOB

T') HEBBITIOJTHEHUE CPOKOB cllaun 00BEKTa

1) IOTepU MaTepuaoB

3.Kakue norepu MOXHO CUUTaTh (PUHAHCOBBIMU?

a) MOTepH IIEHHBIX Oymar

0) oTepu ChIpbs

B) HEBBITIOJIHEHUE CPOKOB C/Iaun 00BEKTa

r) BbIUIaTa mrpada

1) yIjiaTta JONOJHUTEIBHBIX HAJIOTOB

€) YMEHBIIIEHUE BBIPYUKH BCIIEJICTBHE CHIDKEHUS 1IEH Ha peaIn3yeMyro MPOAYKIIUIO

4.®axTopsl, KOTOPBIE BIHAIOT HA YPOBEHb (DUHAHCOBBIX PUCKOB MOJIPA3/IEISIOTCA Ha:
a) 0OBEKTHbIE U CyOBEKTHBIE

0) NO3UTUBHBIE U HETaTUBHbBIE

B) IIPOCTHIE U CIIOKHBIE

5. Kakue notepu MOXHO OTHECTH K IMOTEPSIM BPEMEHH

a) HEBBITIOJTHEHHE CPOKOB CAaYM 00BEKTa

0) moTepu 1eHHBIX Oymar

B) BhITJIaTa mrpada

I') YMEHBIIIEHUE BHIPYUKH BCIIEICTBHE CHIDKEHUS 1IEH Ha Pean3yeMyI0 MPOAYKIIUIO
1) yTjiata JONOJTHUTETBHBIX HAJIOTOB

6. Kak Ha3bpIBaeTCsI MPOIECC UCTIONH30BAHUS MEXaHH3MOB YMEHBIIICHUS! pUCKOB?
a) AuBepcupUKanus
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0) TUMUTHPOBAHUE
B) XEIPKHUPOBAHUE

7.4T10 Takoe aHaJIn3 pucka?

a) cucTeMaTH3alus MHOXKECTBA PUCKOB HA OCHOBAaHUU KaKUX-THOO MPU3HAKOB U KPUTEPHUEB,
MO3BOJISIOIINX 00BEAUHUTH [TOJIMHOKECTBA PUCKOB B O0JIee 001IMe MOHATUS

0) cucremMaTnyeckoe Hay4HOE UCCIICIOBAHKUE CTETIEHN PUCKA, KOTOPOMY IOJIBEP’KEHBI KOHKPETHBIE
OOBEKTHI, BUJIbI A€ATEIBHOCTH U IIPOEKTHI

B) HayaJbHBIN ATAIl CUCTEMBI MEPOIIPUSITUN 110 YIPABIECHUIO PUCKAMH, COCTOSIMH B
CHUCTEMAaTUYECKOM BBISIBIIEHUU PUCKOB, XapaKTEPHBIX Ul OIPEAECICHHOTO BUAA JEATEIBHOCTH, U
OINPEIIEIICHUU UX XapaKTEPUCTUK

8. Uro siByisieTCsl MPUHLUIIOM JACUCTBHUS MEXaHU3Ma AuBepcuduranuu?
a) n30eXKaHNE PUCKOB

0) pazaeneHne prucKoB

B) CHUKCHUE PUCKOB

9. Uro Takoe uaeHTU(UKAIHS PUCKa?

a) cucTeMaTH3allks MHOXECTBA PUCKOB HA OCHOBAaHUU KaKUX-JTHOO MPU3HAKOB U KPUTEPHUEB,
MO3BOJISTFOIINX O0BEIMHUTE TIOJJMHOKECTBA PUCKOB B 00Jiee 00IINe TOHITHS

0) HaYaJILHBIN ATAIl CHCTEMbI MEPOIIPHUSITUMN TI0 YIIPABICHUIO PUCKAMHU, COCTOSIINN B
CHUCTEMAaTHYCCKOM BBISBIICHUU PUCKOB, XapaKTEPHBIX IS ONIPEICIICHHOTO BUAA IS TSILHOCTH, U
OIIPEJICIICHUH UX XapaKTEPUCTHK

B) CHCTEMAaTHYECKOE HAy9IHOE MCCIICIOBAHUE CTCIICHN PUCKA, KOTOPOMY IOJIBEPKCHBI KOHKPETHBIE
OOBEKTBI, BUJIbI JICATEIIEHOCTH M MTPOSKTHI

10. Kak Ha3bIBalOTCS PUCKHU, KOTOPbIE MOTYT HECTU B ce0e KaK MOTEpH, TaK U JOMOIHUTEIbHYIO
npuOBLIH?

a) YNCTHIMU

0) KPUTHYECKUMU

B) CHEKYJIATUBHBIMU

11. Ha xakue BuAbI OJPa3AEIAIOTCA PUCKU 110 YPOBHIO (PMHAHCOBBIX MOTEPH?
a) JOMYCTUMBIN, KPUTHUECKUI U KaTacTpouyeckuii

0) HEeOIyCTUMBIH, TOMYCTUMBIA U KPUTHUYECKUN

B) KPUTHUYECKUH, KATaCTPOPHUUECKUI U HEIOITYCTUMBIH

12. Kak Ha3bIBalOTCS PUCKHU, KOTOPHIE 00YCIOBIEHBI NEATEILHOCTHIO CAMOTO MIPEANIPHUATHS U €T0
KOHTaKTHOW ayauTopuei?

a) BHELTHUMU

0) BHyTpEHHUMU

B) YUCTBHIMU

13.Yem n3mepsieTcs BEIMUMHA WIN CTENIEHb pPUCKa?
a) CPEIHUM OKUIaeMbIM 3HAUEHUEM

0) N3BMEHYMBOCTHIO BO3MOXHOTO Pe3yJibTaTa

B) 00a BapHaHTa BEpHBI

8.KonTpoas u ayaur npoekra
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3agaHus 1/ NPOBe/leHUs TEKYIIero KOHTPOJIS M0 TeMe

1. Ha3oBuTe OCHOBHBIE (DYHKIIMH CUCTEMBI KOHTPOJISI TPOEKTA.

2. Beigenure Hanbosee BaKHbIE PE3yIbTaThI IPOLIECCOB KOHTPOJIS.

3. Ha3oBuTE OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI CPOKOB U CTOUMOCTH IPOEKTA.

4. J171s1 yero ocyIEeCcTBISETCS] KOHTPOJIb KOMMYHHUKAIMM ITpoeKTa?

5. Kak mnpouecc KOHTpoJsi KadecTBa CBA3aH C JPYTUMHU IIPOLECCAMHU YIPABICHUS
IIpoeKTamMu?

6. B uem cymHocTh npouecca aiMUHUCTPUPOBAHUS KOHTPAKTOB?

7. Ompenennte OCHOBHBIC TTOKa3aTenH d(P(HEKTUBHON CUCTEMBI KOHTPOJISI TPOCKTA.

8. IlepeuncnanTe OCHOBHBIX YYaCTHUKOB, UX MECTO U POJIb B IIPOLIECCAX KOHTPOJIS.

9. Yto Takoe cucrema KoHTpouist? Kakue 351eMeHThl Bbl MOXKETE BbIIEIUTH B HEW?

10. Ilepeuncinte OCHOBHbIE (PYHKLUU CUCTEMbI KOHTpOJA. C KakUMM JIpyTMMHU CUCTEMaMU
B IIPOEKTE OHA JI0JKHA B3aMMOJICHCTBOBATH?

Keiic. AHajm3 cutyaumu.
MexaHu3M KOHTPOJIsA B (pripme « BpUTHII TEJIeKOM»

B ¢upme «bputnm Tenexkom» IEHTpadbHBIM 3JIEMEHTOM CHUCTEMbl (PMHAHCOBOTO KOHTPOIIS
apisgercs Owomket. [Ipouecc dopmupoBanus OromkeTa HaYMHACTCS C Pa3pabOTKHU MATUIETHETO
IU1aHa. ODTOT IUIAaH OYEHb JIeTalbHbIA. 3HAYUTEIbHOE BHUMAaHHME B HEM YJENSIETCS BO3MOXHOMY
COCTOSIHMIO PBIHKOB M KOHKypeHIuu. OH cocTapisieTcss B popme 6allaHCOBOTO OTYETa C YKa3aHUEM
BO3MOXXHBIX MpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHMM MATUJIIETHETO IUIaHA MEHEIKEepbl
OTJENICHUN pa3padaThIBAlOT JETATM3UPOBAHHbBIE OIOJKETHI CBOMX oTheneHuid. Ocoboe BHUMaHHUE
OHU YJENal0T BO3MOXHBIM JOXOJlaM U pacxoiaMm, 0OECIEeYMBAIOLIUM BbBIIIOJHEHUE MSATHIIETHETO
wiana. Jng Toro uytoObl 0OECTEeYUTh COMOCTABUMOCTH JAHHBIX IO PA3TUYHBIM OTICIICHUSM,
PYKOBOJICTBO (pupMbI TpeOyeT, YTOObI BO BCEX OTHEICHUSAX OyXralaTepcKasi OTYETHOCTb M PacydeT
MIPOU3BOJICTBEHHBIX M3EPKEK BEIHCh B COMIOCTABUMOI (popMe.

[Tocne Toro xak popMupOBaHUE MSATUIETHETO IIJIaHA U JETATM3UPOBAHHBIX OIOPKETOB 3aBEPIIEHO,
OIO/KEThl CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMH JIOKyMEHTaMu opranusanuu. [Ipouenypa
KOHTPOJISI BKJIFOUAET B c€0sl IPOBEJICHUE €KEMECSIUHBIX U €KEKBAPTAIbHBIX 0030PHBIX COBEIIAHUI
Ha YpOBHE TIPABJICHUS OTACICHHI, Ha KOTOPBIX pEATbHO TPOBEJICHHAs JEATEIbHOCTh U
JOCTUTHYTBHI ypOBEHb M3IEPHKEK COIMOCTABJIAETCS C 3aIUIAHMPOBAHHBIMHM MOKaszarensMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHHUH COOTBETCTBYIOIINE MEHEKEPHI TOJDKHBI OBITh TOTOBBI OOBSICHUTH HX
MIPUYUHBL.

Cucrema KOHTPOJIS CIYKUT TaKKe MHCTPYKTHUBHO-CIIPABOYHON CUCTEMOM JUIsl T€X, KTO Y4aCTBYET B
BbIpaboTKe peuleHnil. B pamkax OO)KeTOB OTAEICHUN yCTaHABIMBAIOTCS JMMHUTHI KalUTaIbHBIX
BJIO’)keHUH. PykoBoauTenu oTneneHUi MOTYyT MPUHMMATh PELeHUs 00 MHBECTULMAX B Ipelenax
CYyMM, €CIIi COOTBETCTBYIOIIME 3aTpaThl B OrOJKeTe He yKaszaHbl. J[s1 OONBIIMX KamMuTalbHBIX
3aTpaT MO KPYNHBIM MPOEKTaM, a TaKKe 0 HalpaBICHHUSM, OTCYTCTBYIOIIUM B OOJKETE,
HE00XO0/IMMO COTJIaCHE PYKOBOJICTBA BBICILIETO YPOBHSI.

Bonpocs! 1i1s anaju3a:

C xakuMu QYHKUIUSAMH U TIOJICHCTEMaMHU CBsI3aHa MOJCUCTEMa KOHTPOJIS B BBIIECTPUBEICHHOM
npumepe?
Kakoit 00beKT KOHTPOJIS SABISETCS OCHOBHBIM?

Kak M0xHO 0XapakTepu30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO YIIpaBJICHUS
KOMITaHuen?

3aga4ya 1. Cronvko Oenez Haoo?
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Paccuuraiite moTpeOHOCTH mpoekTa B (UHAHCHUPOBAHWU, eciii Bam maHa ciemyromas
I/IH(bOpMaI_[I/ISI Mo ACHCKHBIM IMOTOKaM OT CJICAYIOIIUX BUJOB ACATCIIbHOCTU KOMITAHUU I10 ITPOCKTY.

IloToxm 1 roxa 2 roxa 3 roxa 4 rox
OnepannoHHast 100 200 600 800
JIEATEIILHOCTh

HMuBecTunmonHas -750 -50 0 0
JIEATEeILHOCTh

dunancoBas NEATENLHOCTE  |665 -100 -450 -350

3agaua 2. Kax coenramo 600y cgediceii?

s Bamrero mpoekrta «CBexast Boja» HEOOXOJMMa pereHepupyrolas ycraHoBka. Ha peiHke
CYLIECTBYIOT JIBE MOJENIU YCTAaHOBOK — Mojenb A u mozaens b. HeoOxomumasi cpaBHHUTENbHAs
nHpOpMaIKs NpeCTaBICHA B CIIEAYIOIICH TaduIe:

Mogeas A Mopeas b
Cpok ciayx0b1 Mojenu (JieT) 10 5
Ilena moaenu (THIC. JIEH. €11.) 100 50
EsxeronHsle aKkcIuTyaTaiioHHbIe pacxo sl (10 15
(TBIC. JIeH. el.)

HeoOxoaumo yuecTs cienyroriee:
1. K KoHITy cpoka ciTy>KObI HE OCTAeTCs IMKBUIAIMOHHONW CTOUMOCTH YCTAHOBKH.

2. CylecTBYyIOT aJlbTepHATUBHbBIC BO3MOXKHOCTH JJIsl KanuTaaoBiaoxeHu noj 20% ro1oBbIX
(CIIOKHBIE MTPOLIEHTHI).

KaKYIO MOZCIJIb YCTAHOBKHU Bri IpeaAInouTeTC U HO‘IGMY?

TecTbl HA 3HAHHE OCHOB NIPOEKTHOM JesiTeJibHOCTH N0 ctangapty PMI PMBOK

1. KTo roroBuT miiaH ynpasjeHusi IPOEKTOM?

A. PYKOBOI[I/ITCIIB IMPOCKTa U YJICHBI HpOCKTHOI‘/JI KOMaHAbI

B. Cnoncop npoekra

C. 3aka3uuk

D. VYnpansronmii KOMUTET

2. B mponecce 4ero npoucxoAuT AaHAJIHU3 TPeOOBAHMI K KOMMYHHKALUSM
3aHMHTEePeCOBAHHBIX CTOPOH?

A. [InanupoBaHusi KOMMYHUKAIHI

B. CocraBienus ycraBa poeKTa

C. PacnpocTpanenust uapopMauu

D. Peanuzamuu npoekrta
3. TpeOoBaHue 3aka3unka, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUM UCIIOJTHHUTEJIA

uMen cepTuduKaTsl NpodeccHoHaa Mo YNPaBJIeHHI0 IPOeKTaAMMU,
SIBJISIETCS] IPUMEPOM

Jonymienus

OrpanundeHus

Uckmrouenus

Cawpy

BripaBHUBaHUs pecypcoB
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MoskeT JI IPOeKT ObITH 3AKPBIT B KOHIE (pa3bl?

Jla, B cily4yae 3aMeHbI pyKOBOJUTEIS IIPOEKTA

Hert, npoekT 3akpbIBaeTCs TOJIBKO IO 3aBEPLIEHUN BeexX (a3
Ja, B cilyqae NPUHATUSA 3aKa3YUKOM TaKOr'0 pelIeHUs

Ja, B cmyyae ncueprnanus OOJbIIeH YacTh IEHEKHBIX CPEICTB, OTIMYIIEHHBIX
Ha IIPOEKT

Sowp

Kakas cutyanus camasi He6J1aronpusiTHas ¢ TOYKHU 3peHUs] PYKOBOIUTEJIs
npoekra?

A. VY npoekTa ecTh JBa CIIOHCOpa — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
WCIIOJTHUTEIS IPOEKTa

B. Crnoncop u 3aka3uuk npoekta paboTarT B OAHON KOMIIaHUH

C. VY mpoekTa OTCYTCTBYET CIIOHCOD, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEITHOCTH

D. 3aka3uMk mpoeKTa KOJUIEKTUBHBIN (HampuMep, COBET TUPEKTOPOB)

B 4ém 3akir04aeTcs OCHOBHAS 321242 PYKOBOJAUTE/IS IPOEKTA IIPH
BBINOJHEHNH IJIAHA NPoeKTa?

A. B 1MyHOM BBINOJHEHWH Han0o0JIee OTBETCTBEHHBIX M CIIOKHBIX TTPOSKTHBIX
3a1aq

B. B pa3paboTke miaHa ynpaBieHUs POSKTOM

C. B HeBmemarenbcTBe B paboTy KOMaH bl

D. B koopauHauuu A€iMCTBUI KOMAaH/IbI JJ1S1 BHIIOJHEHHUS TUIaHA TPOEKTA

KT0 npunnmaer pemeHust no NpuHITHIO U3MeHeHUI 0230BOro nJjiaHa
npoexkra?

A. Cnoncop npoekra

B. PykoBoaurens npoekra

C. VYnpapnstomuid KOMUTET (WK 3aKa34MK MPOEKTa MO COIVIACOBAHUIO CO
CIIOHCOPOM)

D. PyxoBoauTenp MpOeKTa WM MOJIB30BATEIH MPOIYKTa IIPOEKTa

KTo0 nomxen MOJIYYMTD IVIAH YIIPpABJICHUSA l'lpOCKTOM?

A. Bce yuyaCTHMKHM IIPOEKTA, HO C Pa3HOH CTENEHBIO JETAIN3ALNN

B. Bce YYaCTHHUKHU IMPOCKTA JOJIKHBI ITIOJTYYUTb OAWH U TOT K€ NOKYMCHT
(oaMHAKOBasl CTEMEHb JETaTU3alNN)

C. 3aka3uMK M CIOHCOD MPOEKTa

D. Bce, kpoMe 3aka3unka 1 CIIOHCOpa IMPOEKTa

PykoBoauTenb NpoekTa BeeT KPYNMHBIN MPOEKT 10 pa3padoTke
nporpaMMHoro odecrneyenusi. Kpurudecku BaxkHbIM (pakTOpOM UIs1 3TOI0
NPOEKTA SABJISIETCH CTOMMOCTD €ro peanusanuu. Pykosoaurenio npoexra
caenyer:

A. TlonoXuThCs HA BBIIECTOSIIEE PYKOBOICTBO B OMPEACIICHUH OO0 KeTa
o0ecIieueHnsT KaueCcTBa
B. BI)ICTaBI/ITI) CcHeT 3a1<a3111/11<y 3a BCC Mepm 10 ynquIeHI/II-O KadcCTBa
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10.

11.

12.

13.

14.

C. PeamusoBarh Hanbo€€ BOZMOXKHOE Ka4eCTBO HE3aBUCHUMO OT 3aTpat
D. Peanu3oBbIBaTh MEPHI 1O YIAYUIIEHUIO KAY€CTBA J0 TEX MO, OKA BHITOIBI
OyIyT NepeBemnBaTh 3aTPaThl

Y10 MOKHO CKa3aTh 00 MHTEHCUBHOCTH MPOIECCOB KAXKIAO0M IPyNIbI
NpoueccoB nNpoexkra?

A. VHTEHCHBHOCTB Ka)J0W I'PYIIIBI IIPOLECCOB OJMHAKOBA HA IIPOTKEHUH
BCEr0 )KM3HEHHOI'0 LIUKJIA IIPOEKTa

B. MHTEHCHBHOCTb IpyMIIbl IPOLIECCOB MJIAHUPOBAHUS OOBIYHO CMeIlleHa OnKe
K HavaJly MPOEKTa, 8 UHTEHCUBHOCTH TPYIIIBI IPOIIECCOB UCIIOTHEHUSI OOBIYHO
CMelleHa OJIMKe K KOHILYy POEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEHN, ONPEIEISIFOIIMX HHTEHCUBHOCTD TPYTII
ITPOLIECCOB HA MIPOTSHKECHUH JKU3HEHHOT'O LIMKJIA ITPOEKTa

D. Tlporeccel 3aBepiieHust OOBIYHO COBITAAIOT IO MHTEHCUBHOCTHU C
IpoLeccaMy KOHTPOJIS

Yro sAABJsIETCS OCHOBHBIM HEOCTATKOM (YHKUMOHAJIBHOM CTPYKTYPbI
opranuzauuu?

A. 3aBUCHMOCTb PyKOBOJUTEIIS IPOEKTA OT PyKOBOJUTENIEH APYTUX IPOEKTOB

B. /IBoiiHoe mogunHeHue (PyKOBOJUTENIO POEKTa U (PYHKIIMOHAIEHOMY
PYKOBOJUTEIIO)

C. OrcyTcTBHE PYKOBOIUTENS IPOEKTOB

D. V ¢ynkunoHanbHON CTPYKTYpbl HET HEJOCTATKOB

Kakum o6pa3om mo:xkHo chopmyanpoBaTh npasuio [lapero 1js ynpaBieHust
KayecTBOM?

A. Bonbias yacTb Mpo06JieM BBI3BIBAETCS OTHOCUTENIBHO HEOOIbIINM
IIPOLICHTOM MPUYUH

B. Cawmple cioxHble TPOoOJIeMBbl BBI3BIBAIOTCS OJHOM WM JBYMS IPUYMHAMU

C. IlpobiemMbl MOKHO PEUINTh, TOJIBKO YCTPAHUB BCE MPUYUHBI

D. IIpoGiieMbl MOXHO PEIIUTh B Cllyyae yCTPaHEHUs! OJJHOM, cCaMOl CHIIBHO
BIIUSIFOIEH IPUYUHBI

KakoBa ocHOBHasi ieJIb yCTaBa NPoOeKTa coriiacHo crangapry PMBOK?

A. IlpoBeneHune TEXHUKO-3KOHOMHUYECKOIO0 00OCHOBAHUS MTPOEKTa

B. ®opmanpHBIN cTapT MPOEKTa U HA3HAYEHUE PYKOBOAUTENS MPOEKTA
C. IloaroroBka KOHTPAKTa IO IPOEKTY

D. Omnpenenenue naTsl 3aBepiieHNs U O10KeTa MPOEKTa

Kak cBsizaHbl nnponecchl ynpapJjieHUus: IPOEKTOM U (a3bl dKM3HEHHOI0 LIUKJIA
npoexKTa?

A. B xaxmoii paze KU3HEHHOTO UK MPOEKTA JOJKHBI IEHCTBOBATH IMPOIECCHI
YIIPABJICHUS U3 KaXKIOM IPYIIIbI IPOLECCOB YIIPABICHUS IPOEKTOM

B. Ilpomeccsl ynpaBieHus IpOeKTOM U (ha3bl MPOEKTa — 3TO CHHOHUMBI

C. Tlpomecchl yrpaBieHHs IPOESKTOM U (a3bl MPOCKTa HUKAK HE CBSI3aHBI

D. Jlnst mepBo# (ha3wl MPOEKTa BHITIOIHSIOTCS TOJBKO MPOIECCHl MHUITHAIIH, a
JUISL TIOCTIEHEN — TOJIBKO ITPOLIECCHI 3aBEPILIEHUS
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15.

16.

17.

18.

19.

20.

Bo1ABMrraoT Jid 3aMHTEpeCOBAHHbIE CTOPOHBI (KpOMe 3aKA34HKA)
TpeOOBAHUSA K MPOEKTY?

A. ]Jla, HO TOJIBKO CIIOHCOP MPOEKTA
B. [a, ato 6biBaet Bceraa

C. Her, HEe BBIABUTAIOT

D. Jla, 5T0 BO3MOKHO

Ilnan YupaBJICHUA PUCKAMH BRJIIOYA€T:

A.

B.
C.
D. Ilponenyps! yrpaBieHUs pUCKaMU B KOHKPETHOM MPOEKTE U 3ar0THEHHBIN

IToaxoapl, ”HCTPYMEHTBI U UCTOYHUKU JAHHBIX, KOTOPBIE MOT'YT
UCIIOJIB30BAThCA IIPU YIPABIECHUH PUCKAMU B IIPOEKTE
M3Ha4abHO yCTAHOBIICHHBIE PUCKU

W nenTudunmrpoBanHble pUCKU U IIJIAHBI pearupoBaHUs HA HUX

peecTp pUCKOB

Kakas u3 ciexyomux crpareruii pa3pemeHusi KOHQJIMKTA 1aCT caMblii
He0IaronpusiTHbIN pe3yJbTaT?

SOow

W36eranue
[Ipunyxnenue
Kommnpomucce
CoTpyaHUYECTBO

Yrto u3 c¢jIeayruiero HeBepHoO B OTHOIICHUH MAPAJJIC/IbHOI'O BHINMMOJTHCHUS
3ajaa4, KOTopbi¢ O00BIYHO JO0JKHBbI BBINNOJHATHCHA HOCJ]Q)]OBaTeJII)HO?

A.
B.
C.
D.

OHO MOBBIIIAET PUCK

OHO CHMXKaeT MPOI0JIKUTEIBHOCTD TPOEKTa
OHo Ha3bIBaeTCs OBICTPHIM MIPOXOJIOM

OHO Ha3bIBaeTCs C)KaTUEM

Bo Bpemsi coBenianusi 10 CTATYCY NPOEKTA BCe YYACTHUKH Pa3roBapuBalOT
OJJHOBPEMEHHO, 00Ccy K1al0TcH Bee Bonpockl noapsia. Kakoe npasuio
nposeaAeHust 3P PeKTHBHBIX COBEIIAHNI He ObLI0 c00JII01eHO?

A. O00O3HAYUTH LETb COBEIaHUS

B. Omnpenenuts BOnpock it 00CYkKIEHUS U Pa30CiaTh MOBECTKY
C. He cocraBieH npoToKoJI BCTpeYn
D. IlonyunTh NOATBEPKAEHUE OT YHACTHUKOB O BO3MOYXKHOCTH IIPUCYTCTBUS

Ha koM JIeKUT 0TBETCTBEHHOCTh 32 Ka4eCTBO NMpoeKTa?

A.
B.
C.
D.

Ha cnioncope

Ha 3aka3unke

Ha pykoBoaurene npoekra
Ha npoekTHol kOManzae

21. OcymecTBaseTcsi NPOEKT MO U3rOTOBJICHHUIO 3JIEKTPOHHBIX YCTPOHCTB.
Jl1s1 Hero He00X0AMMO 3aKyIIUTh MaTEePHAJIbl, KOTOPbIE MOWAYT Ha
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22.

23.

24.

25.

26.

HM3rOTOBJIEHHE NMEeYATHBIX IJIaT. Bece 3TH KOMIIOHEHTHI ABJISIOTCS
CTAHJIAPTHBIMH J€TAJSIMH, UMEIOIIUMHCS Y HECKOJbKHUX MOCTABIIMKOB.
Kakoii 13 KOHTPAKTOB Ha MOCTABKY 3TUX KOMIIOHEHTOB BePOsiTHEEe BCEro
Oyner 3aKJ/ilo4eH?

A. KoHTpakT ¢ GUKCHUPOBAHHOM IIEHOM
B. Kontpakr «Bpems u marepuaib
C. KOHTpakT ¢ BO3MEUIEHUEM 3aTpar
D. KoHTpakT ¢ BO3HarpaxxJaecHueM

Komanna npoekTa paccMaTpuBaeT BONPOC 0 MOKYIKe YCJIYT'H WIH
CaMOCTOSITEJIbHOM BbINIOJIHEHHH JAHHOH pa0doThl. OHUM U3 3JIEMEHTOB,
KOTOPBIii UM He cJielyeT YYUTHIBATh B CBOEM aHAJIH3e, SABJISIETCH:

A. llena mocTaBIIuKa

B. Ilpouenypa nognucanusi JOroBopa y IOCTaBLIMKA

C. CrouMocCTbh U HAJIMYUE NPOU3BOACTBEHHBIX IUIONIAIEH B CBOMX IIOMELICHUSIX
D. TexHunueckuii nepcoHan MocTaBIIuKa

KTo onpenensier Tped00BaHusA K Ka4ueCcTBY poeKTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBoautenb NpoekTa

D. JIro6oii u3 nepeyrcieHHbIX

YTo He 10/12KHO OBITH BKJIIOYEHO B IVIaH YIPaBJIeHUs 3aKyNnKamMu?

A. JIOroBOpEHHOCTH, Ha KOTOPBIX OY/IyT CTPOUTHCS OTHOLICHUS C MTOAPSTUUKAMU
B. Tunsl KOHTPAKTOB, KOTOPbIE OYAYT UCTIOIH30BaAHBI

C. PexBU3UTHI MOTEHIIUATBHBIX TOCTABITUKOB

D. Crioco6bl opraHu3aiii OTY€THOCTH MTOCTABIINKOB

IIpumep kakoro Tuna or4yera 06 ucnoiHennu Bam npeacrasiaen?

18
20 =
15 1
10

—_-
h

0 T |
MnaHoebl  DaKTHYECKUIA

A. Otuyer 0 KauecTBe
B. Ananu3 OTKIOHEHHI
C. Ananu3 TpeHII0B
D. JInarpamma Ilapero

Yero He 10JIZKEH 1€J1aTh ONBITHBIH PYKOBOAMTEb POEKTAa B pa3ropope?

A. Tlommep>xwBaTh TOUKY 3pEHHsI COOECETHHIKA

B. IlomnepxuBaTh BU3yalbHbI KOHTAKT, IPOSBIIATH HEBEPOATbHYIO PEAKIIUIO
C. 3anmaBarh yTOYHSIIOIIME BOIIPOCHI

D. T'oBoputh rpoMue, €Ciu €ro He HOHUMAKOT
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27.

28.

29.

30.

31.

32.

Kakoii n3 THIIOB KOHTPAKTOB 00BIYHO 00J1ee pHCKOBAHHBIN 15
noKynareJisi?

A. @ukcrupoBaHHas LIEHA C BO3ZHATPAXKICHUEM 3a pe3yJIbTatT
B. Bpewms u marepuainst

C. KOHTpakT ¢ BO3MEUIEHUEM 3aTpar

D. ®ukcupoBaHHas 1ieHa

K kakomy MeToay pearupoBaHusi OTHOCUTCH pPellieHUe PYKOBOIUTEJIA
NMPOEKTAa 0TKA3ATHCS OT 3aKYNKU 000pPYA0BaAHMSA 32 IPAaHMLIEH B CHIIY
BbICOKOI BEPOSITHOCTH 3a/1€P’KKH €ro Ha TAMOKHE H MOKYINKY aHAJIOTHYHOI0
000py10BaAHUS BHYTPH CTPAHbI?

A. VYxIioHeHue
B. CHuxenmne
C. Ilepenaua
D. Ilpunsarue

PykoBoauTe b NPoeKTa MPOBOJIUT NepBOe COOpaHUe MO 00CY:KIEeHUIO PUCKOB
npoekTa. Pe3yjbTaToM coOpaHus ABJISIIOTCS:

IlepedyeHb NOTEHLIMAIBHBIX PUCKOB
OxuaeMple MOCJIECTBUS HACTYIUIEHUS] PUCKOB
Crpateruu pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

SOw>

®da3a pa3padoTKH MPOEKTA MO CO3AAHHIO HOBOTO MPOrPAMMHOI0 MPOAYKTA
nourtu 3aBepiena. Ciaenymwouiue ¢gasnl — TecTupoBanue u BHeapenue. [Ipoexr
Ha 2 He/eJH onepeskaeT rpadgpuk. Ha yem 1o/7keH CKOHIEHTPHPOBATH CBOH
YCHJIUSI MEHeIKep NMPoeKTa nepe/ nepexoaoM Kk ciaenymouiei ¢paze?

A. Ha moaTBep»KacHUH COICPKAHUS
B. Ha xoHTpone kadecTtBa

C. Ha otuere 0 BBIIOTHEHUH pabOT
D. Ha xoHTpoOsne ctrouMocTu

IIpouecc moATBEPKIAEHUS COTEPIKAHUS — ITO:

A. YTBepxaeHue JOKYMEHTa, ONMUCHIBAIOIIETO COACPKaHUE MPOESKTa

B. ®opmanibHOE NPUHATHE YYACTHUKOM IIPOEKTA PE3yJIbTaTa IPOEKTA
(MpOMEKyTOYHOT'O MIIM OKOHYATEIHHOTO)

C. VYteepxaenue UCP

D. Hwu onHO U3 IepeynCIeHHOro

Bam npoeKkT BHIXOAMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. UTo0b1
YJI0:XKMThCSI B CPOKHU, PYKOBOAUTEIb O0TAeJIa COIJIACHJICS NPeJI0CTABUTh BaM
JABa pecypca AJs padoTbl HaJl BAIIUM IPOEKTOM. JTO IPpUMep

A. Cxarus
B. bsicTporo npoxona
C. Pacnpenenenus pecypcos
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I:’ D. KoppekTupoBku KajneHaaps pecypcoB

33. UYro moka3piBaeT MaTpPULA pacnpeaeeHnsi pojieid 1 OTBETCTBEHHOCTH ?

A. TlogunHEHHOCTH JIO/ICH B TPOEKTHOM KOMaH e

B. /[leiicTBHs y4aCTHUKOB IIPOEKTA 110 OTHOLICHUIO K Pa3JINYHbIM
pe3yJibTaTaM IpOeKTa

C. UYucneHHbIN COCTaB MPOEKTA JJIsl KAXKI0U POIH

D. CoctaB u pyHKIIMH yIPaBISIONIETO KOMHTETA TIPOSKTA

34. Ha BcTpede KOMAaHAbI MPOEKTA OJAMH U3 YJIEHOB KOMAH/bI MPeII0KHUJI
NMPOBECTH JI0NOJHUTEIbHbIE PA00THI 10 IPOEKTY, He BXOASALLINE B
YTBepPKAeHHOE ColepKaHNe MPOeKTa, pACCYUTHIBAasi HA yBeJIHYeHHe
Y/10BJIETBOPEHHOCTH 3aKa3unka. MeHemKkep NPoeKTa 0TBETUII, YTO B NEPBYIO
oyepeb HA/I0 c(POKYCHPOBATHCS U BBINOJIHUTH YTBEPKAeHHbIEe Ppa00Thl. ITO
npumep

A. Ilpouecca BHECEHUS U3MEHEHUI B COJIEp)KaHNE IPOEKTa
B. Kontpous conepxanus

C. Amnanu3za kauecTtBa padboT

D. Hdexommo3umuu paboT

35. PykoBoauTeJb NPOEKTAa HICHTH(UIUPOBAJ PHUCK, KOTOPBIA MOMKET
MPOM30HMTH B IIPOEKTE HA CAMOM MOCJIeHEH CTAIMHU MPOEKTA, KOTOPas
cocroutcs yepe3 roa. Korna Hy»KHO co31aBaTh IIaHbI pearuipOBAHUA
Ha pUCK?

A. Cpa3y nocnie uaeHTHPUKAITUU

B. B cooTtBercTBHE ¢ MeTOZI0M Oeryiiel BOJIHBI — 3a 1-2 Mecsia
JI0 HACTYILJICHUS PUCKA

C. Ilocne nposicHeHUs BCeX 00CTOATENHCTB

D. Ecnu puck He KpUTHYEH, TO CPa3y MOCIE €T0 BOSHUKHOBEHNUS

36. Kaxkoii n3 nepe4yncjJeHHbIX PUCKOB Yallle BCero HecéT MOKynareJib B c1y4ae
3aKJ/JII0YECHUS] KOHTPAKTA ¢ (UKCHUPOBAHHON LEHOW?

A. JlnuTenbHOE COrllacOBaHME yCIIOBUN KOHTPAKTa
B. VYBennueHue CTOMMOCTH KOHTpPaKTa

C. HeB03MOXXHOCTh MOTMBUPOBATh MOCTaBIINKA
D. HesblnlonHEHNE YCI0BUN KOHTPAKTa

37. Kakoii TMII OEHKH U3 NePeYnCJIeHHBIX HMKe MOKHO HCII0JIb30BaTh CPa3y
NnocJie MHUIMALMHU NPoeKTa?

A. Orenka kaxmoro us 3meMeHToB WBS
B. Onenka «cHU3Y-BBEPX»
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C.
D.

OLneHKa Kax10i BBIMOIHIEMOU orepanuu
O1ieHKa MO aHAJIOTy

38. B nmpoekTe no MogepHU3anuu 000PY/I0BAHNUS HEOOXOAUMO 3aMEHHUTH BCe
NPUHTEPHI KOMIIAHUM Ha 0oJiee coBpeMeHHbIe. B cepeaquHe nmpoekTa 4yacTb
padounx, MEeHAIUX 000py/I0BaHNe, ObLJIAa 3aMeHEeHA IPYTMMH, TOH Ke
KBAJIM(UKALMU M He TPeOYIOIIUX 00yYeHusl.

HN3meHuTCH J1M coep:KaHue MPoeKTa?

A.
B.
C.
D.

39.

Her, nockonbky paboThl HE U3MEHWINCH

Hert, nockonbky He ObLIIO M3MEHEHUS 1IeTIeH TpoeKTa

Jla, mocKoJIbKY Tenepb padoTaroT Ipyrue J01u

Jla, mockoIbKy J11000€ N3MEHEHHE BeIET K U3BMEHEHHUIO CO/IeP KaHUs ITPOEKTa

| 3381 NMPpUCTPAuBAE€TE KOMHATY K CBOEMY JIOMY. Bnol A0roBapuBacTeECh €

TeHIIOAPSAYHUKOM 0 AaTe 3aBepumieHusi. OH cYHUTAET, YTO B JIy4llIeM cJIy4ae
AJ1s1 3aBepLIeHns Heo0XoauMo 7 Hefesb, B Xyaumem—17 negean. Hanbouiee
BeposiTHAs oneHka — 9 Hexeab. C momombio Mmerona PERT Bbinmosinute
OLICHKY 0KH/1aeMOI'0 BPeMeHH 3aBeplleHMs.

A.
B.
C.
D.

40.

C.
D.

41.

9 Henenn

10 Hempennb
11 Henenn
12 Henenb

B uém 3akJ0uaercs crpaTerusi HPUHATHS J1JIs1 HETATHBHBIX PUCKOB?

A.
B.

COS,Z[aHI/Ie BPCMCHHBLIX, JCHCKHBIX U PCCYPCHBLIX PE3CPBOB
I/IFHOpI/IpOBaHI/Ie PUCKOB, ITOCKOJIbKY OHU HE MOT'YT CYIII€ECTBCHHO
IMOBJIUATH HaA ITPOCKT

Iloumxenue BCPOATHOCTH BO3BHUKHOBCHUSA PUCKA

Pa3pa60TI<a IJIAHOB M30eraHus pHUCKa UIIK CMATYCHUA €TO HOCJ'ICI[CTBI/II\/’I

Yro u3 Caeayroumero aBjasa€Tcss HENpUueMJIEMbIM METOI0M COKpPallCHUS

pacnucanus?

A.

B.
C.
D.

42.

OT3bIB pecypcoB € TeX 3a7ay, KOTOpble UMEIOT BPEMEHHOH pe3epB,
Y TIPAJIOKEHUE UX K 3aJja4aM Ha KPUTHUYECKOM ITyTH

Cixatue

BeIcTpBIN TpOXOA

CHuxeHue KauecTBa MpoAyKTa 06e3 COrIacoBaHus C 3aKa3YMKOM

Bam npoekT BBIXOAHUT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHU. Bul nmpoBepsiere

rpadguk NMpoeKTa U BUAMTE, YTO ONePALMH, KOTOPbIE T0JKHbI HAYAThCS
MOCJIeI0BATEIbHO, MOKHO HAYATh OJJHOBPEMEHHO. JTO IpUMep

A.
B.
C.
D.

CoxaTtus

BricTporo npoxona

Pacnpenenenus pecypcos
KoppekTupoBku KajieH1apsi pecypcoB

43. Kak 4yacTo mpoBOAUTCS OLlEHKA 0I0/1KeTa npoexkra’?

A.
B.

OnuH pa3 B KaxI0# (haze mpoekTa
OmHOKpaTHO B XOJ€ MPOCKTA
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C. Heckonpko pa3 no xoay npoekra
D. Oawun pa3 10 Hayana IpoeKTa

44. YTo MOKHO CKa3aTh 0 MOKAa3aTeJsX NpoekTa, eciiu CPI >1, SV<0?

A. DxoHOMUS OrOJDKETa U OTCTaBaHHE OT rpaduka
B. Dxonomus OropkeTa U onepexeHune rpapuka

C. Ilepepacxon Oroxera 1 onepexeHue rpaduka
D. Ilepepacxon OrokeTa U OTCTaBaHHE OT rpaduka

45. U aéT npoexT 1o BHeAPeHUI0 HHPOPMALIMOHHON CHCTEMBbI.
MosxeT J1M yTBEePAKAEHHBIN 010/UKeT MepecMaTpuBaThCs B X0/1€ NMPoeKTa
B CTOPOHY YMEHbIICHUs ?

A. MoxeT B cilydae COKpalleHus TpeOOBaHUH 3aKa3uuKa
B. MoxeT no peueHnto pyKoBOJIUTEIIS MPOEKTa

C. Moser 1o peleHno NoJb30BaTeNel MPOAYKTa MPOEKTa
D. He moxer

46. OcHoBHasi IPUYMHA KOH(JINKTOB B POEKTE — ITO:

A. Cpoku npoekrta

B. Croumocts npoekra

C. JInuHble MOTHBBI

D. AamuHucTpaTHUBHBIE IPOLEAYPBI

47. Ha 4To0 U3 nepeyrcIeHHOr0 HUKe B IEPBYI0 0Yepe/ib A0/KHA ObITh
HanpaBJ/ieHA MOTHBAIUS BO BHEIIIHEM NMpoekTe?

A. Ha cBOE€BpeMEHHOE 3aKpbITHE ITAIIOB IIPOEKTA
B. Ha nyummuii uHIuBH Ty aJIbHBINA PE3YJIBTAT

C. Ha xomananyo paboty

D. Ha skoHomuto Oro/xeTa mpoekTa

48. B npouecce NJIaHNPOBAHUS NPOECKTA B MATPUYHOM OPraHU3alUN
PYKOBOJIUTEIb MPOEKTA ONPeenI, YTO eMy TPeOYIOTCsl 10N0THUTEIbHbIE
pecypcebl. K KoMy OH 10/17keH 00paTHTBCSA € 3alIPOCOM Ha pecypcbi?

A. K ¢pyHKIIHOHATEHOMY PYKOBOJUTEIIO
B. K 3auHTepecoBaHHBIM JIHIAM MPOEKTa
C. K 3aka3umky npoekta

D. K aamunHHCTpaTOpy IMpoeKTa

49. YineH koMaHbI IPOEKTA He CINIPABJIsIETCH C MOCTABJICHHBIM 3alaHUEM, TaK
KAaK OH He 0YeHb OIbITEH B padoTre nmo paspadorke cucrembl. Mekay Tem, HeT
HUKOI0 B OpraHu3ainuu 0ojee KBaan(puuMpoBaHHOI0, YeM OH. UTo 10/IKeH
NPeANPUHATH PYKOBOAUTE/Ib MPOEKTA?

A. CtuMynupoBath €ro MaTepuaibHO

B. Cpnenatp BbIroBOp

C. OtnpaBuTh ero Ha 00y4arome Kypchbl
D. Hcnonb3oBaTh 4acTh pe3epBa IpOEKTa

50. Mo:KkHO Ji1 TOBOPUTH 00 yCIeIIHOM pean3aliu MPOeKTa, B cIydae
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nepepacxojaa 0roa:xera npoexkra Ha 3%?

A. [la, eciiu gpyrue orpaHMYEHUs IPOeEKTa (CoaepKaHue, KaueCTBO, CPOKHU)
OoJiee BaXKHBI JIs 3aKa34UKa

B. [la, mockoyibKy cyMMa NpPEBBIICHUS HE3HAUYUTEIIbHAS

C. [la, 1oCKOJbKY CyMMa MpEBbIIICHUS MTOMNa1aeT B TPaHUIIbI pe3epBa Ha
BO3MOYKHBIE TIOTEPU

D. Her, nockonbKy yCHEUHbIN IPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUU
nepepacxona JeHer

Kuaroun k Tecry:
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34.B
35.A
36.A
37.D
38.A
39.B
40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

Kpurtepuu onenku ¢popMm TeKkymero KOHTPOJIst

Kpurepun oneHku Tecta

TecT — MHCTPYMEHT OLICHUBAHUSI YPOBHS 3HAHUU CTYJIEHTOB, COCTOSIIIMA W3 CHUCTEMBI
TECTOBBIX 3aJaHM, CTaHAAPTU30BAHHOW MpPOLEAYphl MpPOBEIEHUs, OOpadOTKM U aHaIu3a
pe3yIbTaTOB.

O1eHKa «OTIMYHO» BBICTABIISAETCS MPU YCIOBUU MPABUIHLHOIO OTBETa CTyJAEHTa Ha Ooiee
yeM 85 % TeCTOBBIX 3aIaHUN.

OreHKa «XOpOIO0Y BBICTABISETCS MPHU YCIOBUH MPABHILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJJaHUH.

OreHka «yJIOBJIETBOPUTEIHLHO» BBICTABISIETCS MPHU YCJIOBUU MPAaBUWJIBHOTO OTBETa Ha 56-
70 % TecTOBBIX 3aJaHUH.

OrneHka «HEYIOBJIETBOPUTENHHO» BBICTABISIETCS MPU YCIOBMU TMPAaBUIBLHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kpurepun onieHkn ycTHOro onpoca

Onpoc — MeTox KOHTPOJISI 3HAHWM, 3aKJIIOYAIOIIMICSA B OCYIIECTBICHUN B3aUMOJEHCTBUSA
MEX/ly MPEerojaBaTeaeM U CTYAEHTOM IOCPEICTBOM MOJIYUYEHHUs! OT CTyJI€HTa OTBETOB Ha 3apaHee
c(OpMyIMPOBaHHBIE BOIIPOCHI.

OneHka «OTJIMYHO» BBICTABJISIETCSI 3a IOJIHBIM OTBET Ha NOCTaBJIEHHBIH BOMNPOC C
BKJIIOYEHHEM B COJAEp)KaHWE OTBeTa JIeKIMHM, MaTepUanoB Y4YEeOHHMKOB, JIOTOJHUTEIbHON
JTUTEepaTyphl 6€3 HaBOJASIIUX BOIIPOCOB.

OreHka «XOpOII0» BBICTABISETCS 3a MOJHBIM OTBET HA MOCTABJICHHBIM B ONpOC B 00beMe
JIEKUMU C BKJIIOYEHHEM B COJEpaHHE OTBETa MAaTepUaloB yUYeOHHKOB C YETKHMU OTBETAMM Ha
HABOJSIIME BOIPOCHI IIPENIOAABATES.

OneHka «yAOBJIETBOPUTENIbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O03BY4YeHO Ooiee
MIOJIOBUHBI TpeOyeMOro MaTepuaina, ¢ MOJIOKUTEIbHBIM OTBETOM Ha OOJBIIYI0 YacTh HAaBOMASAIIMX
BOIIPOCOB.

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABIISIETCS 33 OTBET, B KOTOPOM 03BYYEHO MEHEE
MOJIOBUHBI TpedyeMoro Marepuaiga WIM HE O3BYYEHO TIJIaBHOE B COJEpXKaHUM BomIpoca C
OTPULIATEIbHBIMU OTBETaMH Ha HABOJIIME BONPOCHl MM CTYAEHT OTKas3aJcsi OT OTBeTa 0e3
MIPEIBAPUTENILHOTO OOBSICHEHHS YBaXKUTEIbHBIX IPUYHH.
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Kpurtepuu oneHKH pelieHUus: NPAKTHYECKUX 3aAaHMI

HpI/I pEIICHUK  ITPAKTUYCCKHUX 33[[8.HHI>1 Pa3spC€li€HO  IIOJB30BaThCA Ta6J'II/I‘IHI)IMI/I,
HOPMAaTUBHBIMH, CIICHUATIU3UPOBAHHBIMU YIIPABICHYCCKUMHU, BCPOATHOCTHO-CTATUCTUUCCKUMU,

BKOHOMI/IKO-(bI/IHaHCOBBIMI/I CIIpaBOYHbIMU MAaTCpHATIaAMU.

OL[GHKa «OTIIUYHO» - CTYACHT SCHO H3JIOXKHUJI YCIIOBUC PCHICHUA 3adaHUs C 000CHOBaHHEM

TOYHOM CCBHUTKOM Ha GopMyIIbl / TIpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;

OlLleHKa «XOpOIIO» - CTYIAEHT M3JI0XKWUJI YCIIOBHUE DEIICHUs 3aJaHusi, HO C OTAEIbHBIMU
HECYIIECTBEHHbIMU HETOYHOCTSMHU MpPH CChUIKaX Ha (QopMmyibl / mpaBmia / 3aKOHOMEPHOCTH /

SIBIICHHSL,

OLeHKa «yJIOBIETBOPUTEIBHO» - CTYJEHT B LIEJIOM M3JIOKHWII YCIOBUE PEIICHUS 33JIaHUsl, HO
C OTACTBHBIMH CYIIECCTBCHHBIMH HETOYHOCTSMH IPU CChUIKaX Ha (OpMysbl / TpaBuia /

3dKOHOMCPHOCTH / SIBJICHUS,

OLIGHKa CHCYAOBJICTBOPUTCIBHO» - CTYACHT HC YSACHWJ YCJIIOBUC PCHICHUA 3aJaHUA HIIN

perieHrue He 000CHOBAJI CChUTKaMU Ha (hOPMYJIbI / TIpaBHIIa / 3aKOHOMEPHOCTH / SIBJICHUS.
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1.2 Cnucox BONpPoOCcoB U (WJIN) 32IaHUI IS IPOBEACHHUS MPOMEKYTOYHOM aTTeCTALUHN
CnucoK BONIPOCOB K 3a4eTy

OrnpenenieHne NPOEKTHOM JAESITEIbHOCTH.

[TonsiTre npoekTa, HpOrpaMMBbl IPOEKTOB, HOPTQEINS IPOEKTOB U IPOrpPaMM.
DTanbl IPOEKTHOU EATEIbHOCTH

Knaccudukanus npoexkrton

Baxxnble 31eMEHTBI YCIEIIHBIX IPOEKTOB

Komanpa mpoekra

Pomnu B mpoexre

OTBETCTBEHHOCTh YYaCTHHUKOB KOMaH/Ibl TPOEKTA

Cucrema yrnpaBiaeHusi KOMMYHUKAIUSIMU B IPOEKTE

. KoMMyHMKaum B X0/1€ COBMECTHBIX paboT

. MeToapl renepanuu uaen

. PaboTa c 3auHTEepecOBaHHBIMH JIUIIAMU

. TpeboBaHus B mpoexTe

. Knmaccudukanus tpeboanumii

. Ucrounuku TpeboBaHMi

. llTaru o pazpaboTke TpeboBaHM

. 3HAUUMOCTb IIJIaHa MTPOEKTA I YIPABIEHUS IPOEKTOM

. OOBEKTHI IUTAHUPOBAHUS B IPOEKTE

. KanennapHslii ian npoekra

. [laru no pa3paboTke KaJleHAAPHOTO MJIaHa

. IlpuHmne! co3nanus OrKeTa

. PazpaboTka Orokera mpoekTa

. @a3pl npoluiecca yrnpaBieHHs! IPOEKTOM.

. ConepxaHuie ¥ Ha3HaYEHHE CETEBOTO IJIaHa.

. OcHOBHBIE (aKTOPHI, IPUHUMAaEMble BO BHUMAaHKE MPU YIIPABICHUH IPOEKTOM
. Buzibl puCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM POEKTOB.

. MeTopl CHUKEHMSI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM MPOEKTOB

. Meton kputnueckoro mytd (CPM) u ero npusoxeHue K npodiemMe yrpaBieHus MPOeKTaMu
. IcTouHuKM AaHHBIX 0 paboTax.

. IcTOUHMKH TaHHBIX O pecypcax.

. JlokyMeHTHpOBaHHE CETEBOTO IJIaHa U ero oToOpaxkeHue B popme rpaduka ['anTa.
. Jloructuueckuit, GUHAHCOBBIN U KaJIPpOBBIN aCMEKThl yIPABICHUS MPOEKTAMHU.
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33. OnepaTuBHOE yIpaBiieHHE pecypcaMu Ha (paze MOHUTOPHHTA TPOEKTA.
34. B3auMoeiCTBUE MEHEIKEPOB PA3JIMYHOTO YpPOBHS B MPOLIECCE MOHUTOPHHIA MPOEKTa U
OIIepaTHUBHOTO MEPECMOTpa IJIaHa.

Oopa3zen OusteTa

IIpumep TecTOBOrO 3a1aHUS
TecToBble 3a1aHNsl K IK3aMeHY N0 JUCHUILTIHHE «KOCHOBBI IPOEKTHOM 1eSITeIbHOCTID)

BapuanTt 1
1. BoiOpaTh TepMUH, /I KOTOPOT'O BEPHO OMpeesieHne «0yyIuii ToTpeOuTe b pe3yabTaToB

MIPOCKTa:
WNHuBecTop npoekra
Koopaunaimonnslii coBer
Kyparop npoekta

Komanpga mpoekra

Komanza ynpaBneHust ipoeKToM
PykoBoauTenb nmpoekta
Nunnmarop npoekra

+3aka3uMk nmpoekrTa

2. BeiOpatb TepMUH, U1 KOTOPOTO BEPHO OIPEEIICHIE «OCYIIECTBISAET (PMHAHCHPOBAHUE MTPOEKTA

OI'bOY BO «fIpocnaBckuii rocynapctBeHHbI yHUBepeuTeT uM. [LI. [lemunoBa»
Kadenpa ynpasieHus 1 npeAlpuHUMATEIbCTBA
Hamnpasnenue noaroToBku
11.03.04 DnexTpoHUKa U HAHOAJIEKTPOHHUKA
HanpasierHocTs (TIpoduiis)
«VHTerpanbHas
JIEKTPOHUKA U HAHODJIEKTPOHHUKA»

BUJIET Ne 1

1. TectoBoe 3amanne (BapuaHT 1)
2. 3amaua

3aB. kadeapoit
KaHJl. 9KOH. HayK, JOLIEHT J.O. bproxanos
3a CUCT CBOUX UJIHU HpI/IBJ’IeLIeHHBIX Cpe)ICTB))Z

+HHBecTOp NpoeKkTa
KoopanHanyoHHBIH cOBET
Kypatop mpoekra

Komanpga mpoekra

Komanza ynpasieHust IpoeKToM
PykoBoauTens npoekra

Nunnmarop npoekra

3. UTo 13 HMKE MTEPEUYHCIICHHOTO HE ABJISIETCS BUAOM OPTaHU3aLMOHHON CTPYKTYPBI YIIPABICHUS
MIPOECKTOM:
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-byHKIIMOHATBHAS
-MaTpUYHAS
+cTparernyeckas

-IIPOCKTHAA

4. BoiOpath TEpMUH, AJI1 KOTOPOTO BEPHO ONPEEICHNUE «KOJIIIEKTUBHBIN OpraH, KOTOPHIi
BBIOMPAET MPOEKTHI I PeaTU3aluy, YTBEPKAACeT IJIaHbI paboT U X U3MEHEHUsI, Ha3HAYaeT
KypaTopa U yTBEPKJIAET PYKOBOJIUTENS IPOCKTa»:

WuBectop npoekra
+KoopauHaumoHHbI coBeT
Kyparop npoexta

Komanga npoexta

Komanna ynpasieHust mpoeKToM

PYKOBOI[I/ITGJ'IB IIPOCKTa

5. Kaxkoii 6romxeTHON (GOpMBI U3 HUKE MTEPEUHCIICHHBIX HE CYIECTBYET:
-OI0/KET J10XOJI0B U PACXO0B
-OI0/KET IBUKEHUS JCHEKHBIX CPE/ICTB

+010/1KeT 3aTpaT

6. BeIOpats TepMUH, AJIs1 KOTOPOTO BEPHO ONPEICIICHIE «WIEH KOMAaHbl YIIPABICHHS TPOEKTOM,
JINYHO OTBEYAIOLIUHU 3a PE3YJIbTaThl IIPOEKTA:

-uBecTop npoekra
-KoopanHanunoHHbINA COBET
-Kyparop npoekra

-Komanpga npoekra

-Komanpa ynpaBieHus mpoekToM
+PyKkoBoaUTEIb IPOEKTA
-MHnnmarop npoekra

-3aKa3uuK MpoeKTa

7. BeiOepuTe MOHSTHE «IIPOrpaMMa ITPOSKTOBY:
-COBOKYITHOCTB IMPOCKTOB, HAXOJAIMMUXCA B KOMIICTCHIINHU OAHOTO EHTPA OTBETCTBECHHOCTHU

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB H Pa3JIMYHBIX MEPONPUATHI, 00beIMHEHHBIX 001Iei
LeJIbIO M YCJIOBUSIMU MX BbINOJTHEHUS

-KOMIIJIEKC B3aNMOCBA3aHHBIX MepOHpHﬂTHfI, NpE€aAHa3HAUYCHHBIX JJI JOCTUKCHUSA ITOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KaUeCTBY pe3ysibTaTa B TEUEHHUE 3a/JaHHOTO BPEMEHH U
IIPU YCTaHOBJIEHHOM OIOJKETe

8. IlpoexTHbIit 0duc 31o:
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+moapasaeeHue, KOTOpoe MOMOraeT — 00Jer4aer Mpouecc aIMUHICTPATHBHOIO
ynpaBJieHUsl IPOEKTaAMU

-0 Ipa3IesICHNe, KOTOPOE OMOTaeT — 00JIer4aeT Mporecce MoAroTOBKU IPOU3BOJICTBA
-[10JIpa3/ielIeHre, KOTOPOe IIOMOraeT — 00JIerdaeT rnporecc 00paboTKu nH(GOpMAIK B IIPOEKTE

-IoAPa3ACJICHUC, KOTOPOC IMMOMOTacT — OPraHn30BaTh X031 CTBEHHOE O6CJIy)KI/IBaHI/Ie IMPOCKTA

9. K cnioco6aM CHMXEHUS IPOSKTHOTO PUCKA OTHOCUTCSL:
-MOTHBUPOBAHUE

-IUIAaHUPOBAaHUE

+auBepcupuranus

-KOHTPOJIb

10. IIpoexT oTnn4aeTcsa OT NPOLECCHON AEATEIbHOCTH TEM, UTO:

- IPOLECCHI MEHEE MPOIOJIKUTENBHBIEC 10 BPEMEHH, YEM IIPOEKTHI

- 11 peajn3aluy OJJHOTO TUIIA IPOLIECCOB HEOOXOAUM OJUH-/1BA UCIIOJHUTENS, IS
peanu3anuy NpoeKkTa TpedyeTcss MHOKECTBO HCIOJHUTENEH

+ npouecchl OAHOTUIIHBI U HUKJIUYHBI, IPOEKT YHHKAJIEH 110 CBOei eI M MeToaaM
peajin3anyu, a TAaK:Ke HMeeT YeTKHEe CPOKA HAYaJIa 1 OKOHYAHUA

3agauu Kk 3a4ery (MpuMepbI)
CuryalniuoHHBbIC 32/1a4H:

3aoaua 1. Peanuzayus npoekmno2o nooxooa na xiebonekaprnom npeonpusmuu «Konocy.

XnebonekapHoe npenmnpusitie «Komoc» BeiTyckaeT xied, OynouHble u3enus, BadenbHbIe
u3zenus (B TOM uucie BagesbHbIE TOPTHI), IEUEHbE, CyXapH, OapaHKU U LIOKOJaJHbIE KOH(ETHI.
[Tpomaxa MpOAYKIMHU OCYLIECTBISETCS Yepe3 HE3aBUCUMBbIE PO3HUYHbIE Mara3uHbI.

OpraHu3anyoHHas CTPYKTypa NpeANpUsATHs IPeICTaBIeHa Ha pUCYHKeE 1.

TemepaneHbmH
ZEpEETOP
| | | |
I 13 EHEE P HC OEET JepexTop mo Korpiepaecsri JapeETop mo Hauaaemmme
HELHEHED AHPEKTOP OpOHSEOICTEY AHPEETOp MepCoOHATY OTRETE
i | | »APEETHHTA
[ ] |
T 1aBHEDH [T1anoB0- [aaesem Otzea Oraea Otaea
ayxraarep SKOHOMHTECKHH TEXHOTOT cHabwermm ctrTa KaApoE Ormen
oTAsT | 103 PRETHHTA
Texm{qﬁcmﬂ Byxrarepnz Iexa
caymoa

Pucynok 1 - OpranuzanuonHasi CTpyKTypa xjaedornekapHoro npeanpustus «Komoc
Jons mpeanpusaTys Ha phIHKE XJ1e000ynouHbix u3aenuit r. Mpkyrck cocrasiser 14%, B TO
BpeMS Kak KIIF0OUEBOI KOHKYPEHT 00JiajaeT peIHOYHOM oseit B 35%.
[IpeanpusiTie OpHUEHTHPYETCS MPEUMYIIECTBEHHO Ha Mallo- W CPEIHEO00ECTICUCHHOE

HACCJICHUC, OYCHb YYBCTBUTCIIBHOC K LICHEC.
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o 2020 roga mpeanpuATHIO YIaBaJOCh CIPABIISITHCS C BHI30BAMU KOHKYPEHTHOW OOPBHOBI.
Onnako B cepeaune 2021 roga B ero JesSTENbHOCTH BO3HUKIIM 3aTPyAHEHUS, OOYCIIOBIICHHBIE
CJIEYIOIIUMHU IPUUUHAMMU:

- POCT LIEH Ha MYKY;

- aKTUBH3aIUs KJIIOYEBOI0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOACTBO AUETUYECKOTO XJie0a;

- CTapeHUE NIEPCOHANIa U OTCYTCTBHE MOTHBALMHU Y MOJIOJIBIX COTPYIHUKOB IIPEIIPUSITHS;

- IPUMEHEHHE yCTapEeBUINX TEXHOJIOTUN MPOU3BOJICTBA XJI€000YIOUHBIX U3/ICIHNA;

- BBICOKHH yAENbHBIN BeC HEMPOPMIbHON JEATENbHOCTH (HaIUYie COOCTBEHHOTO JIETCKOTO
cazia ¥ TPAHCIOPTHOTO XO3SHCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.

1. Ilpennoxkute NPOEKTHl IO COBEPIICHCTBOBAHUIO JEATEIBHOCTH XJIEOONEKapHOIO
npennpusatus  «Komoc» 0T HMEHHM TON-MEHEMKMEHTa KOMOaHUM (CM. OpraHU3alMOHHYIO
CTPYKTYpy). Kakue u3 naHHbIX TPOEKTOB MOXXHO OTHECTH K BHYTPEHHHUM, a KaKue - K BHEIIHUM?

2. llpencraBpre, uTro Bbl sBIsiETECH TE€HEPAIBHBIM JTUPEKTOPOM  XJIEOONEKapHOIrO
npennpusatus «Komocy», cuctematusupoBain NpeasioskeHUs, NOCTyNUBIIME OT Bamwmx koser, u
nepen Bamu BcTana mpo6Giiema otb6opa npoekToB B mopTdens. Ha ocHoBaHMM Kakux KputepueB Bol
OyZeTe MpOU3BOIUTH OTOOP M OLIEHUBAThH LIEIECO0OPA3HOCTh pean3aliy JaHHBIX MPOEKTOB?

3aoaua 2. Dopmuposanue cuznennozco yuxna npoekma «Cozoanue nopmamueHoo
Kapouozpagay,  UHUYUUPYEMO20  3AB000M-HPOU3BOOUMENEeM  MeOUYUHCKO20  000pYO08aHUs.
«APME]]».

B komnanun «APME]JI»o6cyxnaercs Bompoc o0 3amycke IpoeKTa M0 CO3JaHMIO
MHHOBAIIMOHHOTO MEIUIIMHCKOTO0 JIUarHOCTHUYECKOTo IMpuOopa - MOPTAaTUBHOIO Kapauorpada,
KOTOpBIM MO3BOJUT MalMeHTaM camoctosaTenbHo Aenate DKIT u uepe3 cmapTdoH OTHpaBisTh
JIaHHBIE B «00J1aK0», YTOOBI ONEPATUBHO MOIYYaTh KOHCYJIbTAIlMA Bpayei.

K npousBoactBy npubopa OyJeT MpUBIEYCHO HECKOJIBKO MPOMBIIUIEHHBIX MPEANPHUITUHIN-
cMeXHUKOB. [Ipenmonaraercs coTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJeMUU HayK.

Jns pa3pa®oTkum mpoekTa NOoTpeOyeTcsl NPUBJICUEHUE JIOMOJHUTEIbHBIX pPaOOTHHUKOB
MH)XEHEPHOT0 MpOo(pUiIs CO CTOPOHBL. B KOMIaHUM OTCYTCTBYeT HEOOXOoauMoe 000pya0BaHHE IS
MIPOM3BOJICTBA MpHOOpa.

Bonpocwt ona pabomul 3adaueti 2.

1. Onpenenure nMpuUMEpHBI cocTaB paboT A KaxJIoW u3 Tpéx (a3 KM3HEHHOIrO ILMKIIA
paccMaTpuBaeMoro MpoeKTa.

[To pe3ynbraTam paboThI 3amoNHUTE TAOIUILY 1.

Tabnuua 1 - 2Ku3HeHHbIH HUKJI npoekTa «Co31aHue NOPTATHBHOIO Kapauorpada»
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HaumenoBanue ¢a3spl IlepeyeHb OCHOBHBIX padoT

1. IIpenHBECTUIIMOHHAS

2. NuBecTurimonuas

3. DKcruTyaTtanMoHHas

2. YcTaHOBUTE COCTAaB YYaCTHHUKOB INPOEKTa U cHhopMmHpyiiTe Ha OCHOBE pa3pabOTaHHOIO
KU3HEHHOTO IMKJIa TabnmuIly 2 ¢ yKa3aHHEM CTaTyca WX ydYacTHsl B TPOEKTe (BHYTpEeHHUH /
BHEITHUI; (YHKIIMH;, UHTEPECHI; CTCIICHb BIUSHUS HA MTPOCKT).

Tabnuna 2 - YyacTHuku npoekta «Co31aHue NOPTATUBHOIO Kapauorpada»

Ne . Crenennb
Y4yacTHUKHN Buyrpennmuii /
n/n . ®yukuuu | UHTEpecsl |  BJIHAHUA HA
NpoeKTa BHEIIHUI
MPOEKT
1.
2.

3. OmpenenuB COCTaB yYaCTHHMKOB, pa3padoOTaiiTe OpraHU3alMOHHO-YIIPABICHUYECKYTO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe MEpEUYCHb BHEIIHUX CTEUKXOJEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,
OTIPEJICIINTE UX HHTEPECHI U OICHUTE CTEIICHb BIUSHHUS HA MPOCKT.

3aoaua 3. SWOT-ananuz mexncpecuoHaibHO20 MYPUCMUYECKO20 Npoekma «3010moe
Koavyo 2.0».

B pamkax mpoekrta «3omotoe xonbio 2.0» fApocnaBckas, Bnagumupckas u Koctpomckas
o0nacT OOBEOUHSIOT CBOM YCHJIMS IO PAa3BUTHUIO H3BECTHOTO TYPUCTHYECKOTO MapIipyTa,
pa3padaTbIBalOT E€AWHBIA CTaHAApT OOCITY)KMBAaHUS TYPUCTOB U BHIPAOATHIBAIOT EIUHYIO
MapKETHHTOBYIO CTPATETHIO.

Bonpocul ona pabomul ¢ 3adauveti 3.

1. Onpenenute CUIbHBIE U cabble CTOPOHBI MTPOEKTA.

2. Onpenenute BOSMOXHOCTH U YTPO3bI, HCXOSAIINE M3 BHEITHEH CPe/Ibl IPOCKTA.

3. Chopmynupyiite MpeasIoKEHHUS MO YIYUIICHUIO TPOCKTA.

[To pe3ynbraTram paboThI 3aNIOTHUTE TaOIUILy 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3MmoskHOCTH Yrpossl
1 1.
2.
CuiibHBIE CTOPOHBI [Tone ITone
I. «CunpHbIE CTOPOHBI U «CunpHbIE CTOPOHBI U
2. Bo3moxxHOCTHY Yrpo3b»
Caabble CTOPOHBI [Tone [Tone
1. «Cnabble CTOPOHBI U «Cnabple CTOPOHBI U
2. Bo3moxxHOCTH» Yrpo3s»
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3agaua 4.Vnpasnsemvie napamempwi npoexkma (na npumepe npoekma «Mockoeckas
INEeKMPOHHAS WUKONAY).

[Tpoexkt «MoOCKOBCKasi 3J€KTPOHHAs IIKOJIAa» - 3TO MHTEPHET-NPOEKT, HAlpaBICHHBIA Ha
CO3/IaHHE BBICOKOTEXHOJOTMYHON 00pa3oBaTelbHOW Cpenbl B IIKOJIAaX Topoja MOCKBBI,
peanusytomuiics ¢ 2016 roga. B pamkax npoekTa BbIACISIOT 2 YacTH:

- IPOrpaMMHYI0 (CO3AaHHE OOIIEropoACKOro d3JEKTPOHHOTO JKypHajla M JIHEBHHKA,
¢dbopmupoBaHre ONOIMOTEKN IEKTPOHHBIX MaTePHAJIOB);

- uH(}pacTpyKTypHYyIO (TpeArnonaraeT MOAKIYEHHE 00pa30BaTENbHBIX OpraHU3aluil K
BBICOKOCKOPOCTHOMY MHTEPHETY, JOKaJlbHbIM ceTsiM depe3 Wi-Fi; oOecneuenue mkon MoOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAKTHBHBIX MaHEJeH B Kiaccax, oOecriedeHne HOyTOyKaMu yUHuTeNeH,
OCYIIECTBICHUE TEXHUUECKON OIEPHKKN).

Bonpocwt ons pabomul ¢ 3adaueti 4.

1. CocTaBbTe nepeveHb 0a30BBIX YIIPABISIEMbIX IAPAMETPOB MPOEKTA.

2. PaccmotpuTe ynpasiisieMbie TapaMeTphl TPoekTa «MOCKOBCKas 3JIEKTPOHHAS IITIKOJIAY.

OneHKa 0TBETa HA DK3aMeHe 1o OuJjieraM

HpaBmIa BbICTABJICHHUA OLICHKH:

Onenka Tecra:

OneHka npocTaBIIsieTcs 0 KOJUYEeCTBY HaOpaHHbBIX OalIoB:

MeHee 60% OT MaKCMMaJIbHO BO3MOKHOT'O KOJIMYECTBA OAJIOB - HEYIOBJETBOPUTEIbHO,
60-69 % oT MakCHMaJILHO BO3MOKHOI'0 KOJIMYECTBA 0aJJIOB - YAOBJETBOPHTEIBLHO,
70-79 % OT MaKCUMaIbHO BO3MOKHOTO KOJIMYECTBA OAJIIOB - XOPOLIO,

80-100% oT MaKCHMAaJIbHO BO3MOKHOI'O KOJIMYSCTBA 0aI0B — OTJAMYHO.

Onenka 3agaum:

Otimu | Xopo | Ynosa | Heynos

HO 10 | €eTBOPH | JIETBOPH

TeJbHO | TeJIbHO
[IpaBmiibHO ompeseneHa MeToiuKa yuera (00beKT, + + + -

croco0 OIEHKH, cyeTa OyXTraJaTepcKoro yyeTa u T.1.)

[TpaBUIIBHO OMpe/esieHa MMOCIeI0BaTeIbHOCTh PEIICHHSI + + - -
[IpaBHIBHOCTB pacuera CyMM + - - -
O00CHOBaHME BBEIBOJOB + + - -

061_]_[2[51 OIICHKA 3a 5K3aMCH OMPCACIIACTCA KaK CPECAHEC apI/I(bMeTI/I‘-ICCKOe MCKAY OLICHKAaMU 3a TECT
" 3a1a4y. B CJIydac MOJIyUdCHHUA HECUCJIOro 4ucjiia OKpYTJICHUEC OCYHIECTBIACTCA B CTOPOHY OLCHKHU
3a 3a/1avy.
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IMpuaoxenne Ne 2 Kk padoyeid mporpaMme I CIUATINHbI
«OCHOBBI NPOEKTHOM 1eATEJIbHOCTH

MeToanyeckue yKa3aHUs Il CTYI€HTOB 110 OCBOCHHIO JUCHUIIIMHBI

W3ydyeHne OUCHUIUIMHBI TPEOYyEeT CUCTEMATHYECKOrO M IOCJIEI0BATEIbHOTO HAKOIICHUS
3HAHUU, CIIEJO0BATENbHO, MPOIMYCKU OTAEIBHBIX TEM HE IO3BOJISIOT TITyOOKO OCBOUTH IMpEAMET.
[TosToMy HEOOXOAMMO MOCTOSIHHO OCYIIECTBISATH KOHTPOJb HAJ CHCTEMaTHYECKOW paboToi
CTyIeHTOB. B Hayame wu3ydeHus AUCHMIUIMHBI CTYJEHTaM HEOOXOIMMO O3HAKOMHUTHCA C
COJIEpKAHUEM Da3[eloB AUCLUIUIMHBL, C LEIIMU M 3aJadaMd Kypca, CBA3SMH C JPYTUMH
JOUCHUILUTMHAME, CIIMCKOM OCHOBHOW W JOMOJHUTEIBHOU JUTEPaTyphl, rpauKoM KOHCYIbTALUN
IIPENOAABaTEIIA.

Urenue JIeKUUN MPEAnojaraeT U3J10KEHHUE CTPYKTYpPbl TEMbl M KPAaTKOTO COJEpXkaHUs €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CIIOKHBIX JUIsl YCBOCHUSI U (MJIM) UMEIOIIMX JUCKYCCHOHHBIN
xapaktep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX MOJOXEHHUSIX B 00JACTH OCHOB
OyXTaJTepCKOTo y4eTa, IPeCTABICHHBIX B HAYYHBIX TPYJaX POCCUUCKUX U 3apyOC)KHBIX yUCHBIX,
UMEIOLUXCA B HATMYUK B 6ubnnoreke YHuBepcurera, DbC 1 yHOMSHYTBHIX B CHUCKE OCHOBHOW U
JIOTIOJIHUTENBHON JUTEpaTyphl mporpammbl. Ilocne nekuuum cTyaeHTsl oOpaiarorcs K JaHHBIM
HMCTOYHMKAM JUIs 3aKpEIUIeHUs 3HAHUW 10 PAacCMOTPEHHBIM Ha JIEKIMM Bompocam. B ciydae
3aTpyJIHEHUS] HEOOXOIUMO OOPATUTHCSA 3a KOHCYJbTAIlMEN K MPENoJaBaTelll0 B COOTBETCTBUM C
YTBEPKACHHBIM Ipa)KOM KOHCYJIbTALIUH.

Jlo ouyepenHOro MpakTHUYECKOIo 3aHSTHsI MO0 PEKOMEHJOBAHHBIM HCTOYHUKAM CTYACHTAM
HE0o0X0UMO MpOopadoTaTh TEOPETHUECKUN MaTepual, COOTBETCTBYIOLIUN Teme 3aHsaTHs. [lpu
MIOATOTOBKE K MPAKTUYECKUM 3aHSTUSIM CIIEAYET MCIOIb30BaTh HE TOJIBKO JIEKLIUH, Y4eOHYIO
JTUTEepaTypy, HO U UH(POpPMALMIO TeMaTHYecKuX caiToB mo ympasienuto npoektamu (COBHET,
[IpoextHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u Jip.). Ha npaktuueckom
3aHATUU CTYACHTHl JOJDKHBI TMPUHUMATh AaKTHUBHOE Y4yacTHe B OOCYKJIEHHUU IOCTaBJIEHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOJIMMO O3HAKOMUTBHCS 3apaHee, a TakKe B PELICHUH CUTYal[MOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUMN.

CamocrosTenbHas paboTa CTYJEHTOB MO IUCHUIUINHE « OCHOBBI POEKTHOW 1€ATEIbHOCTH
COCTOMT B 0Oojee THIATeNbHOM H3YYEHHH IMPEAJI0KEHHOTO IMpernogaBaTelieM TeOPEeTHUECKOTO
MaTepuaia, JaHHOTO Ha JIEKIMAX Ha OCHOBE BBUIOKEHHBIX B cucteme Moodle mnpesenTanmii,
KOHCIIEKTa JIEKIIM M JONOJHUTENIbHBIX HMCTOYHMKOB, YKa3aHHBIX B CIIMCKe nuTeparypsl. s
MIPOBEPKU KauecTBa U3yUYEHUs] MaTepuaia K OTAEIbHBIM TeMaM IPeyCMOTPEHbI TECTOBbIE 3aJIaHUs
JUTSI CAMOTIPOBEPKHU.

3amaun A CaMOCTOSITENIBHOTO pelIeHUs (OPMYJUPYIOTCS Ha JIEKUUAX U MPaKTHYECKUX
3aHATUAX. CTyleHTaM MpeiararTcs 3aJaHusi, OPUEHTUPOBAHHBIE HA IJIAHUPOBAHUE PA3TUYHBIX
oOnacreit YIOpaBJI€HUS IPOEKTOM, CHTyallMUH II0 peaJn3aluyd  KOHTPOJS  IPOEKTa,
aHaAJIOTUYHbIE pPa300paHHBIM Ha MPAKTHUYECKUX 3aHATUAX. BMOCIEACTBHM BBIMOIHEHHE STHX
3aJlaHuM MPU HAJIMYUU BOIIPOCOB CO CTOPOHBI CTYJIEHTOB pa30MpaeTcsl Ha MOCIEAYIOMNX 3aHITHSIX
u/unm o0CyXKIaeTcs B yare.

[IpenogaBaTens OLIEHWBAET MHAMBHUAYAJIbHO pabOTy KaKJIOro CTYy/IE€HTa Ha OCHOBAHUU
MPOBEJICHHBIX OIMPOCOB, KauyecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB U MPOMEKYTOYHBIX
KOHTPOJIBHBIX MEPOTPHUSTHH.

60



