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1. I{esiu OCBOECHUSA TUCHUTIIUHBI

enbto ocBoeHusi Kypca Mo BbIOOpY «DKOHOMHKA, OpraHH3alusi M YIpaBlIeHUE

NPEANPUITUIMU, OTPACIISIMU, KOMILJIEKCAMMY SIBJISIETCS

- 03HaKOMJICHHE C TEOpHeH yrpaBlIeHUs] OpraHU3allHii;
- OCBOEHHE METOJMKHU CTPATErMUECKOro YIpaBieHUsl OpraHu3alHii;

- 03HaKOMJICHHE C TPAKTUKOMN CTPATErHYeCKOro YIpaBICHHUs OPraHU3alusIMU.

2. MecTo IMCUMILIMHBI B CTPYKTYPe NPOrpaMMbl aCHHPAHTYPbI

JucuumimHa «OKOHOMMKA, OpraHM3alUs W YIPAaBJICHUE MPEANPUATUSAMHU, OTPACISAMH,

KOMIIJICKCaMU» ABJIACTCA I[HCHHHHHHOﬁ 10 BI)I60py N OTHOCHUTCA K BJ'IOKy 2.1

3. [Llianupyembie pe3yJbTaThl OCBOCHHUS TUCHHIITAHBI
B PE3YIbTATC OCBOCHUA NUCHUIIMHBI ACITUPAHT JTOJI’KCH .
3HaTh:
- CUCTEeMY OOIIMX CTpaTerii OpraHu3aIlni;

- CUCTEMY JICJIOBBIX, (DYHKIIMOHAJILHBIX U ONEPAIMOHHBIX CTPATETUI;
- TIporecc pa3padoTKu U (POPMHUPOBAHHMSI CTPATECTHH.

Ymern:
- popMHUpOBATH MUCCHUIO U 1I€TTM OPTaHU3ALINH;

- OCYILECTBJIATh CTPATETMUCCKUI aHAIN3 U
(GbopMUpPOBATH CUCTEMY CTPATErnil OpraHU3aluu.
Baagern:

- MCTOAaMHM OCYHICCTBJICHUA CTPATCTUYCCKOr0 aHajlk3a B YIIPABJICHHU COBPCMCHHBIMU

OpraHu3altrsMu.

4. O0beM, CTPYKTYpA U co/iepKaHue TUCHUILTHHBI
OO61ast TpyA0eMKOCTh TUCHUTUIHHBI COCTABIsIeT 2 3a4eTHBIE €IMHULIBI, 72 aKaj. yaca.

Ne Tembl (pa3aeJibl) Buabl yueOHbIX 3aHATHH DopMbI TEKYLIIETO
n/n AUCHHILIMHBI, U X TPYA0EMKOCTH KOHTPOJIA
UX coJep:KaHue (B akaieMHYeCKHUX Yacax) yCIeBaeMoCTH
o ®opma
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1. |CyumHOCTb, €M ¥ 3a/1a4H, 2 2 10 3agaHus st
IPUHIMIIEL ¥ QyHKIMU CaMOCTOSITEIbHOU
CTPaTErHYeCKOro YIpaBiICHHUS] paGoThI
2. |lpeanpustus kak 00bEKT 2 1 1 10 3aganus A
CTPaTErHYeCKOro YIpaBiIeHNUS] CaMOCTOSITENILHOMN
Crpartermdeckue pecypchl paboTHI
NPEAIPUATHS
3. |Knaccudukarms u 2 1 10 3aganus It
XapaKTEePUCTUKA CTPATET Uit CaMOCTOSITEJILHOMN
HPEATNPUATHSL paboThI
4. |IIpouecc pa3paboTKH U 2 1 10 3agaHus A
pcaj3anuy CTpaTeruni CaMOCTOSITEILHOMI
HPEINPUATUSL paboThl
5. |YupaBieHue CTpaTeTHYeCKUM| 2 1 1 24 Samanus Ui
Pa3BUTHEM MPEATPUSITHUSI CaMOCTOSATEIIbHOU




paboThI

3auer

Bcero 72 6 2 64

Conep:xaHue pa3/ieJioB JHCUHUIIJIMHBI:
1. CynHoCTb, 1eny ¥ 3a1a4i. [IpuHIHIGl 1 QYHKIMKA CTPATETHYECKOTO YIIPaBJICHUS
1.1 CymHocTs, Lieny U 33/1a4M CTPATErn4ecKoro yIupaBieHHUs.
1.2 IIpuHIMIBI CTPATErHYECKOTO YIPABICHHS.
1.3 ®yHKIMM cTpaTernyecKoro ynpapaeHHUs.
2. [lpeanpusaTus Kak 0OBEKT CTPATErMYecKOro ynpasiaeHus. CTpaTernyeckie pecypeol
OPEANPUATHS]
2.1 OcoOGEHHOCTH CTPATETUICCKOTO YIPABICHUS TIPEIIPUITHEM.
2.2 Cucrema 00bEKTa CTPATErMYECKOI0 YIPABICHUSI IPEAIPUATHS.
2.3 Ctpareruueckue pecypcbl IpeaIpUsITHSL.
2.4 OueHka cTpaTernyeckoro NoTeHIHata NpeJupusTHs.
3. Kimaccudukarys u XxapakTepucTUKa CTPATETHi MPEANPHUITUS
3.1 [Ipu3Haku KiaccuuKaluy CTpaTeruii NpenpusTHsL.
3.2 Knaccuukanus u xapakTepUCTHKA OOIINX CTPATETHH MPeITpUsTHSI.
3.3 Knaccugukanus 1 xapakTepucTHKa JEJIOBBIX CTPATEruil MpeAnpUsTUs.
3.4 Knaccuukanus u xapakTepucTHKa (QyHKIIMOHAIBHBIX CTPATErUi MPEATIPHSITHS.
3.5 Knaccugukanus 1 xapakTepUCTHKH ONEPAllMOHHBIX CTPAaTETuil pepUusTus.
4. Iponecc pa3paboTKH U peaan3aliy CTPATETUH MPEIIPUITUS
4.1 Ctparernyeckuii aHaau3 NpeAIpUITHS.
4.2 BruisiBnenne npo0aeM U IOCTaHOBKaA IeIeH MPeaIpUsTHSL.
4.3 dopMupoBaHUE MUCCUU TPEATIPUATHUS.
4.4 Bp16op cTpaTeruu npeanpusTus.
4.5 Peanu3anust cTpaTeruu NpearnpusTus.
5. YupaBneHue CTpaTernyeckKuM pa3BUTHEM NPEANPUITUS
5.1 IIporuo3upoBaHue pa3BUTHS TPEATPUITHSL.
5.2 IlnanupoBaHue pa3BUTHS PEATIPUATHSL.
5.3 Opranusanus yrnpaBJieHUs] CTPATErHYECKUM Pa3BUTHEM MPEATIPUATHS.
5.4 Opranuzanus pa3pad0TKH U peaTn3aluyi CTPATEruu MPeIITPUsITH.
5.5 Kontponbs xona pa3pabOTKH U peaqu3alyuu CTpaTeruy NpenpusTHs.

5. Oﬁpa3OBaTe.]'[bHLIe TEXHOJOIMH, B TOM YHUCJI€ TCXHOJOTUHA IJIECKTPOHHOIO Oﬁy‘IEHI/Iﬂ H
AUCTAHIHUOHHbIC 06pa3OBaTe.]Il)Hble TEXHOJOTUH, UCHOJIbB3YEMbIC IIPA OCYIIECCTBJICHUM
06p330B3T€J’IbHOF0 nmpounecca mo TMCuMIlInHe

B npouiecce 00yueHuss HCHOIB3YIOTCS ClleAyolire 00pa3oBaTebHble TEXHOIOTHU:

BBoanas yeknus — 1aer mepBoe LEJOCTHOE MPEICTABICHUE O NUCLUUIUIMHE U OPUEHTUPYET
CTyJEHTa B CHUCTEME€ M3yuYeHHUs JaHHON MucHUIUIMHBL. JlaeTcs kpaTkuil 0030p Kypca, UCTOPHS
pasBUTHS HAayKHM M TPaKTHKH, JOCTI)KEHUS B JTOM cdepe, MMEHa H3BECTHBIX YUYCHBIX,
W3JIararoTcs MEepPCHEKTUBHBIE HAIpaBICHUs HMCCienoBaHWW. Ha 3TON JIeKnuM BBICKa3bIBAKOTCS
METOAMYECKHE U OpPTraHU3alMOHHBIE OCOOEHHOCTH paboThl B paMKaxX JaHHOM TUCIMILIMHBI, a
TaKKe JTaeTCs aHAJIU3 PEKOMEH1yEMOM JINTepaTyphl.

AxanemMuueckast JIeKIUsS ¢ dJIEMEHTaMH  JIeKIIMH-0ece bl — OCIeI0BATeIbHOE U3JI0-)KEHUE
MaTepHuana, OCyIIECTBIIEMOE TPEUMYIIECTBEHHO B BUJE MOHOJIOTa MPENoIaBaTelisd. DIEMEHTHI
JeKIu-6eceabl  00ecreYrBaOT KOHTAKT MpernojaBaTesis ¢ ayJuTOpued, YTO MO3BOJISET
IpUBJIEKaTh BHUMAaHHME acCHUPAHTOB K HauOoliee BaXXHbIM TeMaM JUCIHIUIMHBL, aKTUBHO
BOBJICKAaTh UX B Y4E€OHBIN IpOIlecC, KOHTPOJIMPOBATH TEMIT U3JIOKEHHs Y4eOHOro MarepHuaia B
3aBHCHUMOCTH OT YPOBHS €0 BOCIIPHUATHS.

[TpobnemHas eKuus — U3JI0KEHHE MaTepualla, MpeAnoiaraipliee MoCTaHOBKY MPOOIeMHBIX

N JUCKYCCHMOHHBIX BOIIPOCOB, OCBCHICHHUC pPA3JIMYHBIX HAYYHBIX IIOAXOOB, CBsJA3aHHBIE C
3



Pa3NMYHBIME  MOJENISIMH HMHTEpIpeTallii HM3y4aeMoro wMarepuana.  I[IpoGiemHast JeKkuus
HAYMHAETCs C BONPOCOB, C MOCTAHOBKU NPOOJIEMbI, KOTOPYIO B XOJ€ H3JI0XKEHUs MaTepuaa
HE00X0uMO pemuTh. B neknuu couerarorcs npoOieMHble 1 MHPOpMalmoHHble Havyana. [lpu
9TOM IpOLECC IO3HAHMs AaCHUPAaHTOM B COTPYAHMYECTBE M JHAIOre C IpernojaBaTeiieM
npUOIMKaeTCsl K IOMCKOBOM, UCCIIE0BATENbCKON JESTENbHOCTH.

Koncynpranuu — BUA y4eOHBIX 3aHATHM, SBJSIIOILMICS OAHOH M3 (QOpPM KOHTPOJIA
CaMOCTOSITENIbHOW  paboThl acmupaHToB. Ha KOHCymbTalMsX IO MPOCkOEe acCIHUPaHTOB
paccMaTpuBarOTCsl HauOoJiee CIIOXKHBIE pa3/ienbl JUCLUIUIMHBL, IPErnojaBaTellb OTBEYaeT Ha
BOIIPOCHI aCIIMPAHTOB, KOTOPBIE BO3HUKAIOT Y HUX B MIPOIECCE CAMOCTOSTEIEHONU PaOOTHI.

B npomnecce oOyueHHs] MCHIOIB3YIOTCS CIEAYIOIIUE TEXHOJIOTUH AJIEKTPOHHOTO OO0Y4YEHUs U
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DNEKTPOHHBIA Y4eOHBI Kypc «DKOHOMHKA, OPraHM3AIMs W YIPABICHHUE MPEATNPHUATHIMH,
oTpacyisaMu, komruiekcamu» B LMS Dnextponnsiii yuusepcuter Moodle Spl'Y, B koTopom:

- IPE/ICTABIICHBI 33JaHUS JIJIST CAMOCTOSITEIILHOW PpabOThI aCTUPAHTOB TI0 TEMAM JTUCITUTUIHHEI;

- IPEJCTABJIEH CIUCOK JIUTEPATYPbl, PEKOMEHAYEMOM ISl OCBOCHHUS TUCLUUILIIUHBI;

- mpeacTaBieHa uHGopmauss o QGopMe W BpPEMEHHU TMPOBEACHUS KOHCYJIbTAIMH TI0
JTUCIUIIMHE B CIy4ae MX MPOBEIEHUS B AUCTAHIMOHHOM (hopMaTe B peKUME OHJIAMH.

6. [lepeyeHb OCHOBHOII M JIONMOJHUTEILHOW JIUTEPATyPbl, PeCypcoB HH(OPMAIHOHHO-
TeJeKOMMYHUKAIMOHHOU ceTH «MHTepHeT» (PH HEOOXOAUMOCTH), PEKOMEHAYeMbIX /JIf
OCBOEHHS THCIUIJIHHBI
a) OCHOBHAsI JIMTEpaTypa
1. Mokwmii, M. C. DxoHOoMHUKa (GUPMBI . Y4eOHUK W TPAaKTHKyM s By30B/ M. C. Mokui,
O. B. AzoeBa, B. C. UBanoBckuii ; mon pepakuueir M. C. Mokus. — 4-¢ usn., mnepepad. u
norm. — Mocksa : WsnmarensctBo [Opaiit, 2022. — 297 ¢.— (Bricmiee o0Opa3zoBaHue). —
ISBN 978-5-534-12884-0. — Tekct : snekrponHslii // O6pa3zoBaTtenbHas miaardopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/488803
2. Bopo6neBa, U.II. DxoHoMuka W ympaBlieHHE NPOM3BOACTBOM : y4eOHOe mocolue ams
By30B/ MW.II. BopoObeBa, O.C.CeneBuu.— Mocka: W3natensctBo IOpaiit, 2022. —
191 c. — (Bwicuiee ob6paszoBanue). — ISBN 978-5-534-00380-2. — TekcT : 37eKTpOHHBINA //
O6pasosarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/490332
0) 10MOJTHUTEJIbHAS JIUTEepaTypa
1. PozanoBa, H. M. Teopus otpacieBsix pbiHKOB. [IpakTkym : ydeOHOE mocoOue it By30B /
H. M. PozanoBa. — MockBa: WsmarensctBo HOpaiit, 2022. — 492c.— (Bricmee
obpazoBanue). — ISBN 978-5-534-03899-6. — Texkcr : snekrponHbii // OOpazoBaTenbHas
mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488989
2. Ao6pamos, B.C. Crparernyeckuii MEHEKMEHT : YYEOHHK W TPAKTHKYM Ui BY30B /
B. C. A6pamos, C. B. AGpamoB ; mon penakuuein B. C. AbpamoBa. — 2-¢ m31., mnepepad. u
norn. — Mocksa : WznarensctBo [Opaiit, 2021. — 444 c.— (Bricmee oOpaszoBaHme). —
ISBN 978-5-534-14595-3. — Tekcr : anekrponHbid // OOpa3zoBarenbHas miardgopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/477973
B) pecypchl cetu «MHTEpHET»
1. AsrtomarusupoBaHHas  OubnuoreuHo-uHpopmannonHas  cucrema  «BYKUM-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
2. DnexrponHas oubmuoreunas cucrema (ObC) uznarenscra «fOpaiir» (https://www. urait.ru).
3. OnektpoHHas ~ Oubnuoteunas  cuctema  (OBC)  wmsmatenbctBa  «lIpocmexT»
(http://ebs.prospekt.org/).
4. Hayunas snexktponHas 6udnuorexa (HIbB) (http://elibrary.ru)
7. MaTtepuaibHO-TEXHUYECKas 0a3a, He0OX0AUMAas Il OCYIIeCTBJIEHHsI 00pa30BaTeIbHOI0
npoiecca no TUCIHUILINHE

MarepuanbHo-TeXHUYECKas 0aza, HeOOXOoauMast ISl OCYIIECTBICHHSI 00pa30BaTEIHLHOTO
mpoliecca 1o JUCIUTUIMHE BKIIFOYAET B CBOM COCTAB CIEAYIONINE IIOMEIICHHUS
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- yueOHbIe ayTUTOPUHU JJIS IPOBEICHUS JCKIIUA;
- yueOHbIe ayTUTOPUHU AJIS IPOBEACHMSI IPYNIIOBBIX U UHIANBUAYAIbHBIX KOHCYIbTALUH,
- yueOHbIE ayTUTOPUU AJIsl IPOBEACHMSI IPOMEKYTOUHOM aTTECTALlUY;
- IOMELIECHUS AJIs1 CAMOCTOSITEIbHON paboThI.

[Tomemienust UIst CaMOCTOSTENLHOW pabOTHl OCHALICHBI KOMIBIOTEPHOM TEXHUKOH C
BO3MOYKHOCTBIO MOJKIIFOUEHUS K ceTu «VHTepHeT» U obecrnedeHueM JOCTyIa B JIEKTPOHHYIO
uH(popMamoHHO-00pa3oBarensHy0 cpeny Apl'Y.

ABTOD:
3aB. xadeapoil yrpaBieHUs U NPEeIIPUHIMATEIbCTBA
KaHIM1AaT SKOHOMUYECKUX HAYK, JOLEHT bproxanos /I .1O.



IIpnaoxenne k Nel padGoudeii nporpamMmme JMCHMIIIMHBI
«JKOHOMHUKA, OPraHu3alus U ynpaBJjieHHe NPeANPUATHAMH, 0TPACISIMH, KOMILIEKCAMHU»

OueHo4yHbIe MATEPHAJIBI
JJIs1 MPOBe/IeHUsl TeKYIel U/UId MPOMEKYTOYHOM aTTecTaluu
aCNMPAHTOB IO JUCIHUILINHE

1. KonTpoJbHble 3a1aHNs ¥ (MJIM) HHbIE MAaTEePHAJIbI,
HCIIOJIb3yeMble B IIPOLecce TEKYILero KOHTPOJIsA YCIeBaeMOCTH

3aganus 1J151 CAaMOCTOATEILHON padoThI
TecToBBIC 3a1aHUA IO TeMe 1
«CymHOCTD, eI U 322494, IPUHIMUIBI M (PYHKIUH CTPATErN4eCKOro ynpaBJjaeHUsD)

1. Crparternyeckoe nnaHMpoBaHue — 3T0:

1. mpouecc hopmMmupoBaHMa MUCCUM U Lener opraHusauun, Bblbopa cneumdudecknx crtpatermn ans
onpegeneHns 1 MnornyyYyeHnss HeobXoAMMbIX PecypCoB U WX pacnpederneHvns cC uenbo obecrneveHns
ahhekTUBHON paboTbl opraHusauun B GyayLiem

2. obcnegoBaHue BHYTPEHHUX CUMbHBIX M Criabbix CTOPOH OpraHu3auun ans npuHATUS ynpaeneH4Yeckux
peLleHnin Ha nepcnekTusy

3. pacnpegeneHne pecypcoB Mo NPUOPUTETHBIM HaNpaBneHnam AeaTenbHOCTM hrpMbl Ha byayllee

2.  AHanus cTpaternv opraHuM3aLum No OTHOLLEHMIO K OOLLECTBY AOMKEH BKOYaTb:

1. aHanu3 uenen n orpaHN4eHnn

2. aHanu3 BHeELLHEN cpeapl

3. BCe, BblLLENEPEYNCITIEHHOE

3. Paspabotka kopnopaTuMBHOW CTpaTernm BKItovaeT B cebsi:

1. cosgaHue u ynpasneHve noptdenem C3X. ObecneuyeHne cuHeprmama C3X Kak KOHKYPEHTHOro
npenmywectsa. OnpegeneHne MHBECTULUOHHBIX MPUOPUTETOB M yNpaBrieHne pecypcamu B Hambornee
npuenekatenbHbix C3X.

2. onpegeneHve [eNCTBMW M NOAXOAOB ANA YCMELWHOW KOHKYPEHLUUM U B MHTEepecax MnonyyeHus
KOHKYPEHTHbIX npenmyLiecTs. PopMMpoOBaHNE peakuun Ha U3MEHEHUE BHELLHWX YCroBUW. YHUukaums
CTpaTerMyeckMx MHUUMATMB  KIOYeBbIX  (PYHKUMOHaMbHbIX  cnyx0. [eicTBuA nNo  pelleHuto
cneumduryecknx npodnem

3. cosgaHue pyHKUMOHaNbHbIX MOAXOO4OB  MOAAEPXKW cTpaterm ©Ou3Heca W OOCTUXKEHUS
dyHKUMOHanNbHLIX Uenen u dyHKUnoHanbHbiX ctpaterni B HWOKP, npousBoacTtBe, MapKeTuHre,
duHaHcax, kagpax. NepecmoTp/peBn3ns/ yHUdMKaLMA OCHOBHbIX NOAXOA0B MeHeaxepoB bornee HU3KOro
YPOBHS

4. PaspaboTtka pyHKLUMOHANBHON CTpaTerMn BKNYaeT B ceds:

1. cosgaHue u ynpasneHve noptdenem C3X. ObecneyeHne cuHeprmama C3X Kak KOHKYPEHTHOrO
npenmywectsa. OnpegeneHne MHBECTULMOHHBIX MPUMOPUTETOB M yNpaBreHne pecypcamu B Hambornee
npuenekatenbHbix C3X. MNepecmoTp/peBusnsa/yHndmnKaums OCHOBHbIX CTpaTerm4eckux nogxodos wedos
C3X

2. onpepgeneHve [encTBMW M NOAXOAOB ANA YCMELWHOW KOHKYPEHLMU U B MHTEpecax MNonyyYyeHus
KOHKYPEHTHbIX npenmyLiects. PopMUMpoOBaHUE peakuun Ha U3MEHEHNE BHELLHWUX YCNOBUIN. YHUMUKaUmA
CTpaTermyeckMx MHUUMATMB  KIOYeBbIX  (DYHKUMOHaNbHbIX  cnyx0. [eicTBMA N0  peLleHuto
cneumnduryecknx npodnem

3. co3gaHue byHKUMOHAaNbHbIX MOAXOO4OB MOAAEPXKKM cTpaterMm ©Ou3Heca W OOCTUXKEHUS
dyHKUMOHANbHbLIX Uenehn u dQyHKUMoHanbHbIX cTtpaterni B HWOKP, npousBoacTBe, MapKeTuHre,
dmHaHcax, kagpax. NepecmoTp/peBnsns/ yHnmKaums OCHOBHbIX MOAX0OA0B MEHemXXepoB bonee HMU3KOro
YPOBHS

4. paspaboTka bonee yskux n cneununyeckux NOAxXoL0B U AEVCTBUA B MOSOEPKKY (PYHKLMOHAMbHbBIX 1
C3X cTparteruii 1 B uHTEpPECax AOCTWXKEHUS Lienen NoneBbiX eauHNL, 1 (OYHKLMOHAbHbIX OTAEN0B

5. Onpegenute umdpamm o4epenHOCTb CTagun CTpaTernyeckoro NnaHMpoBaHUs:
1. aHanu3 BHeLWHen cpeapl

2. aHanu3 ansTepHaTvB 1 BbIOOp cTparterum

3. Mmuccua n uenn

4. aHanu3 cUnbHbIX 1 cnabblX CTOPOH

5. ynpaeneHue peanu3aumen crparermm

6. oueHka cTparternm



6.

ONONRARWNCORWNLORAWNANONOTRWN

Beigenute natb hakTopoB, onpegenswowmx Muccuio (B opurMHane - nporpammy) dupmel, no ©.
Kotnepy:

. uctopusa mpmbl

. CBSA3W C NapTHepaMu 1 NocTaBLLUKaMu

. OpUeHTauust Ha NpubbINb N KOHKYPEHTOCNOCOBHOCTb

. CTWIb NOBeAEHNsi COGCTBEHHNKOB M OCHOBHbIX MeHeKepoB oupmbl

. yooBneTBopeHue notpebHocTen notpebutenen

. OCOBEHHOCTU N TEHOEHUUN pa3BUTUA BHELLHEN cpedbl (hUpMbl 1 ee AMHaMuKa
. pecypchl, KoTopble upmMa MOXET 1 FOTOBa UCNONb30BaThb

. ApKUe OTNMYUTErNbHbIE 0COBEHHOCTU HUPMBbI

Llenn opraHnsaumm gOmKkHbI ObITh:

. KOHKPETHbIMU
. U3MEepUMbIMU
. besonacHbIMuK
. OPMEHTMPOBAHHbLIMU BO BpEMEHU

I'Ipou,ecc Bbl60pa cTparernn opraHmn3aunm cCoCTtounT Ua:

. aHanusa TekyLuen cTparerum

. KOHTPONS AESTENbHOCTM BbICLLEro PyKOBOACTBA
. onpegeneHuns ansTepHaTUBHbIX CTpaTerni

. OLlEHKM 1 BblbOpa cTpaTternu

K 6a30BbIM CcTpaternsam oTHOCATCS:

. OrpaHUYeHHbIN PoCT
. AnBepcundukauua
. NHTEerpauus

pocT

. pasButue

. CnnaHne n nornoiwieHne

. COKpalleHune nnun ctparterma nocnegHero cpeacrtea
. KOM6VIHI/IpOBaHHaF| cTparterna

10. CrTparerus orpaHu4eHHOro pocTa:

1.

npumMmeHaeTcaA B OWHaMUYHO pa3BMBarOWLMXCA OTpacnax C 6bICTp0 MeEHSsoLLEeNCs

TEXHOMOrmen,

yCTaHaBNUBAET €XerogHoe 3HaYMTENbHOE MPEBbLILIEHNE YPOBHS Pa3BUTUS HaZ YPOBHEM MNpeabiayLiero
roga
2. NPUMEHSIETCS B CITOXMBLUNXCS OTPACHSAX CO CTabUMNbHOW TEXHOMOIMEN, yCTaHaBNMBAET LiENn pasBUTUsS
«OT AOCTUrHYTOTrO» U KOPPEKTUPYET Ha M3MEHSOLLMECS YCNOBUS
3. ycTaHaBnMBaeT LEMU HWXEe YPOBHS,, AOCTUIHYTOro B MPOLUMOM, KOrda nokasaTenu OesTenbHOCTU
opraHusaummn NpModpeTatoT YCTONUMBYIO TEHAEHLMIO K YXYALWEHUIO Y HAKAKUe Mepbl HEe U3MEHSIIOT ee

4. NpUaEPXKNBAKOTCS KPYMHbIE KOMMNAHWUK, KOTOPblEe aKTUBHO (DYHKLIMOHUPYHOT B HECKOMBKMX OTpacnsax



TecToBbBIE 321aHMS 110 TeMe 2
«IIpeanpusATHA KaK 00bEKT CTPATErHYeCKOro ynpasjenus. CTparerniyeckue pecypcbl
npeanpusATus
1. Crparernveckuii MEHEIKMEHT — 3TO (BBIOCPUTE IPABUIIBHBINA OTBET(bI)):
1. BbPKMBaHWE OpraHu3aumm B JONTOCPOYHON NepcrnekTnee
2. opveHTaumsa Ha Npobnembl, BO3HMKaOLLME BHYTPU NpeanpuaTus
3. paccmatpvBaeT pabOTHMKOB KaK «KamnwuTany», OCHOBY OpraHu3auuu, rMaBHYK LEHHOCTb, MCTOYHUK
onarononyuus
4. dpyHKUMOHMPYET Ha Ba3e NPMPOCTHOrO NOBEAEHNS
5. uenu geTannavMpoBaHbl, HaMpaBeHbl Ha PeLUEHUE foKarnbHbIX, Cneumdunyeckmx 3agay
2. Crparerus B ynpaBJICHUH — 3TO (BBIOCPUTE NMPABUIILHBIE ONPECICHHS ):
1. co3gaHve MnocpeacTBOM pa3HOOOpasHbIX AEWCTBUA MEHEMKMEHTa YHMKaNbHOW M LIEHHOW MO3Uumn
npeanpuaTns
. MHTYMTUBHO MocriefoBaTtefibHasi MHTErPUpPOBaHHas Cxema NPUHATUS peLleHnin
. obobLwawas Mmogenb AecTBU B Byayuiem, HeoGXoAMMBIX OIS AOCTUXKEHUS Lienen opraHn3aumm
. Habop npaBuIl, KOTOPLIMU PYKOBOACTBYETCS OpraHn3aums npu NpUHATUN yNpaBneHYEeCKUX peLleHnn
. MpaBu1na, No KOTOpbIM OpraHn3auus BeAET CBOK MOBCEAHEBHY AEATENBHOCTb
. OOLMIN KOMMAEKCHbIN NMaH, NnpegHasHayYeHHbIN ANnsa Toro, YTobbl 06ecnevnTb OCYLLECTBIIEHNE MUCCUU
N OOCTMXKEHUE XO3SANCTBEHHbIX LiENemn opraHmsaumm
7. BCe, NepeyncrieHHoe Bbille
3. Oran pasBuTUA cTpatermyeckoro mMeHemkmeHTa B 70-e rm XX Beka CBs3aH CO CrneayloLmMu
TeHOEHUMSMN B Hayke ynpaBneHus (BblbepnTe NpaBUiibHYIO XapaKTepUCTUKY):
1. [ONroCcpoYHOE NITaHNpPOBaHUE NPON3BOACTBA NPOAYKLIMU N OCBOEHUSA PbIHKOB
2. CyleCTBEHHO M3MEHWICS CMbICI CTpaTerMyeckoro Bbldbopa, 0Tkas oT omKcaumy niaHoB NpoM3BoaCcTBa
Ha LONrOCPOYHYIO MEPCNEKTUBY, OPUEHTALMSA Ha NOAAEPKAHNE KOHKYPEHTOCNOCOOHOCTU NpeanpusaTus B
YCMNOBUSIX PbIHKA
3. AMHaM13M BHELLHEeN cpefbl, YCNOXHEHWe 3a4ay4n CBOEBPEMEHHON adanTaumm K M3MeHeHusM, BblIoop
TaKoro NoBeAeHNs B TEKYLLIEN MOMEHT, KOTOpbIV o6ecnevnBan Obl NpoLBeTaHne opraHm3auuy B Oyayliem
4. BospacTaHve akTopa BHELWHEW cpedbl, OCO3HaHWEe HeobxoaMMOoCcTU paspaboTkM cTparernmu,
OPVUEHTMPOBaAHHOW Ha UW3MEHEeHWs BO BHeELWHeW cpede, JreMeHTaMuM  KOTOpoM  SBMSOTCS
AnBepcudukaLms, HTerpauunsi, O0CBOeHMe HOBbIX PbIHKOB
4.  MeHemXMEeHT 3HaHW CBA3aH C (BblbepuTe NpaBuibHbIE XapakTePUCTUKN):
1. co3gaHme HOBbIX 3HAHUI, UMEIOLLMX B NEPBYO 04epedb KOMMEPYECKYIO LIEHHOCTb
2. HOBble Noaxoabl B JOCTUXKEHUN LieNne B KOHKYPEeHTHOM 6opbbe
3. opyeHTaLmsa Ha U3MEHEHUs1 BO BHELLUHEN cpeae
0by4eHne 3HaHVAM
4. nHTErpaums B MMPOBYIO XO3SINCTBEHHYIO CUCTEMY
5. BHeOpeHue 3HaHWI B MPOU3BOACTBEHHbIE M YNpaBeHYeCcKMe NpoLecchI
5. «leHoBaay» n «ummugxesaa» koHuenuun U. AHcodda npegnonaraet, 4To (BbibepuTe NpaBUSbHbIN
oTBeT(bl)):
1. 3aNorom JOCTWXKEHUSI Lenen opraHmM3auuun siBNSAOTCS ONpedernieHne Hyxg n notpebHocTen Lenesbix
PbIHKOB U obecnevyeHVMe >KenaemMon YOOBMETBOPEHHOCTM Gonee addpekTuBHbIMM 1 Bonee
NPOAYKTUBHBLIMU, YEM Y KOHKYPEHTOB criocobamu
2. nos3vumio UPMbl B OTpacinMm U ee KOMMEPYECKMX YCMeX Ha pblHKE BCeueno onpegenser ee
KOHKYPEHTHOE MPEMMYLLIECTBO, HANpPsIMyI0 3aBUCSLLEE OT 5 CMM KOHKYPEHLNN
3. notpebutenn obnagaloT MOMHOM MHGOpMaUUE M OCO3HAKOT pPasHULY He TOMbKO B LIEHE, HO U B
Habope YHKUMIA U paboumx XxapakTepucTuk npegnaraemblx ToBapoB/ycnyr. OpHaKo  MOKYMKK
COBepLUAOTCA cKopee Mnof BAUSHUEM uUMuKa ToBapa unu ycnyru. M3 yero cnegyet, 4To BKycamu U
npeanoyTeHns MU NoTpebuTenern MOXHO YNpaBnATb, CO3f4aBas C MOMOLLLID FPAaMOTHOW peknambl U
YMEIOro NpoABWXEHUS TOBapa HOBble MOTPeOHOCTM NoKynaTenen
6. «VHdopmaLmoHHO-MapkeTMHroBas» koHuenuun &. KoTnepa npegnonaraetr, 4to (Bblbepute
npaBunbHbIA OTBET(bI)):
1. 3amorom JOCTWXKEHMS Lenen opraHMsauun SBMsTCA onpegeneHne Hyxa u notpebHocTen uenesbix
PbIHKOB U oObecrnevyeHMe >kenaemMon YyOoBMNETBOPEHHOCTM 6Gonee adypekTuBHBIMM M Bonee
NpPOAYKTUBHBIMU, YEM Y KOHKYPEHTOB criocobamu
2. 3an0roM OOCTWXKEHUS Lenen opraHu3aumy SiBNSTCA onpedeneHne Hyxa u notpebHocTen uenesbix
PbIHKOB M obecneyeHne Xermaemon UMW YOOBIETBOPEHHOCTU Ooree 3ddeKTMBHbIMKU (Hanpumep, C
NOMOLLBK VIHTEPHET-TEXHOMNOINIA), YEM Y KOHKYPEHTOB cnocobamu, u ¢ y4eTOM TaKMX XapaKTepHbIX A5
pblHka XX1 Beka (bakTOpOB Kak COBEPLUEHCTBOBAHME TEXHOMOMMMW, PaCLUMPSIIOLLMECH MeXOyHapoaHble
cBsA3n  (rmobanusauust), [OeperynupoBaHMe HauMOHarbHbIX 3KOHOMWK, npuBatusauusi, obyyeHue
MEeHeKepoB
3. UCTMHHbIe NOTPeBbHOCTM nokynaTenemn (C TOYKM 3peHUs NX 3anHTEPEeCOBaHHOCTN B CaMOM ToBape Kak
TakOBOM) BTOPMYHbI MO CPaBHEHWIO C 3KOHOMMWYECKOW BbIFOAOW OT NPUOOpEeTeHus TOBapoB/yCnyr y

8

OO WN



KOHKYPVPYHOLLMX ApYyr C APYrom NpogaBLoB
7. CrTpatermm KOHLUEHTPUPOBAHHOIO (MHTEHCMBHOIO) poOCTa CBs3aHa C (BblbepuTe npaBWIbHbIV
oTBeT(bl)):
1. ¢ pasBuTMEM NPOM3BOACTBA W MOBbILIEHWEM PEHTAOENbHOCTU, KOHTPOMEM CTPATErMYecKkn BaXKHbIX
3BEHbEB B LiENM NPOM3BOACTBA U MPOAaXu TOBApOB (MOCTaBLLMKOB, KaHarbl CObiTa, KOHKYPEHTOB)
2. C U3BMeHEeHneM NpoayKTa U/Mnu pbiHKa 1 He 3aTparvBatrolime gpyrne anemMeHTbl
3. C COCTOSIHUEM UMW U3MEHEHUEM MPOAYKTa, PblHKA, OTPacnn, KOHKYPEHTHOM NO3MLMKN, TEXHONOMMK
4. c npopaxen X03AaNCTBEHHOIO NoapasaerneHns Unn BolaeneHNneM ero B CaMoCTOSTENbHYIO CTPYKTYPY
8.  «KoHkypeHTHas» koHuenuusi M.[lopTepa npegnonaraet, 4TO CyTb KOHKYPEHLUWU BbipaXKaeTcs
cnegylowmnmn cunamu (Bbibepute npasunbHbIV OTBET(bI)):
1. cunow meHemXXMeHTa KOMMaHuu
2. yrpo30i NosiBNEHUS HOBbIX KOHKYPEHTOB
3. cunow rocygapCTBEHHOMO perynmpoBaHus SKOHOMUKU
4. cmnon cTpaTermyecknx anbsaHCOB
5. yrpo3ow nosiBNeHns TOBapoB W yCryr-3ameHuTenen
6. cNoCcCoBHOCTLIO NOKynaTenen ToproBaThCs
7. CNOCOBOHOCTBIO MOCTaBLUUKOB KOMMIEKTYIOLLNX U3AENUA TOProBaThCS
8. conepHNYEeCTBOM MEXAY YXKE MMEIOLLMMMUCA KOHKYpeHTamMu
9. [lpom3BogcTBEHHAs MOLLHOCTb NPEANPUSATUS ONpeaensaeTcs:
1. N0 MOLWHOCTM BCNOMOraTenbHbIX LIEXOB
2. N0 MOLLHOCTUN OCHOBHbIX LIEXOB
3. MO MOLLHOCTU BeAyLLMX NMPON3BOACTBEHHbIX LIEXOB
10. lpu onpegeneHun nNpoOM3BOACTBEHHOM MOLUHOCTM NPEAnpuSaTUS MCMonb3yeTcsa OHA BpemMeHu
paboTbl 06opyaoBaHUs:
1. KaneHgapHbIN
2. HOMUHAanbHbIN
3. NnaHoBbIN
4. cbakTnyeckmmn
TecToBbIE 32/1aHUS 110 TeMe 3

«Knaccnpukanus u XapaKTepuCcTHKA CTPATEruil mpeanpusiTus»
. AHanmu3 cTpaTeruy OpraHu3aliy MO0 OTHOIIEHUIO K OOIIECTBY TOJKEH BKITIOYATh:
. aHanms uenen n orpaHnyeHumn
. aHanus BHeLUHeln cpeabl
. BCe, BblLLENepeYncrieHHoe
2. Pa3paboTka KOPIOpPaTUBHON CTpATETHH BKIIOYAET B ceOs:
1. cosgaHue u ynpasneHve noptdenem C3X. ObecneyeHve cuHeprmama C3X kak KOHKYPEHTHOro
npeumywectsa. OnpegeneHne MHBECTUMLMOHHBIX MPUOPUTETOB M yNpaBrieHne pecypcamu B Hambornee
npuenekatenbHbix C3X.
2. onpegeneHve [eNCTBMW M NOAXOAOB ANA YCMELWHOW KOHKYPEHLUUM U B MHTEepecax MNonyyeHus
KOHKYPEHTHbIX NpenmMyLLecTs. POpMUMPOBaHME peakuumn Ha U3MEHEHWE BHELUHWUX YCIOBUA. YHUdmkaums
CTpaTerMyecknx MHULMATUB  KIKOYEBbLIX  (PyHKUMOHAnNbHbLIX  cnyx0. [enctBuss MO  peLUeHuto
cneuundmryeckux Nnpodnem
3. cosgaHue yHKUMOHamnbHbIX NOAXOAOB MOOOEPXKKM cTpaterm 6usHeca © OOCTWDKEHWUS
dyHKUMOHANbHLIX Uene U dyHKUMoHanbHbIX cTtpaterun B HWOKP, npousBoacTBe, MapKeTuHre,
dmHaHcax, kagpax. NepecmoTp/peBnsns/ yHnmKaums OCHOBHbIX MOAX0OA0B MEHemXXepoB bonee HMU3KOro
YPOBHS
3. Pa3zpaboTka GpyHKIMOHATBHOHN CTpaTeruu BKIIOYAET B ceOs:
1. cosgaHue u ynpaeneHve noptgenem C3X. ObecneyeHne cuHeprmama C3X kak KOHKYPEHTHOrO
npeumyectea. OnpegeneHne MHBECTULMOHHBIX MPUOPUTETOB M YMpaBrieHWe pecypcamu B Hauboree
npuenekartenbHbix C3X. MNepecmoTp/peBusns/yHnpmrkaumsa OCHOBHbIX CTpaTtermyeckmx noaxonos Lwedos
C3X
2. onpegeneHve [eWCTBUA M MOAXOAOB [ANSA YCMELWHOW KOHKYPEHLMM W B MHTepecax nonyvyeHus
KOHKYPEHTHbIX npenmMyLiecTs. PopMMpoBaHMe peakuun Ha U3MEHEHUe BHELUHWUX YCNOBUI. YHUMUKaums
CTpaTerMyecknx MHULUMATUB  KIKOYEBbIX  (PyHKUMOHAnbHbIX  cnyx0. [enctBuss MO  peLleHuto
cneumdpuyeckmx npobnem
3. cosgaHue yHKUMOHamnbHbIX MNOAXOAOB MOOOEPXKKM cTpaterMm Ou3Heca UM OOCTUXKEHUS
yHKUMOHanNbHbIX Uenen un dyHKUMoHanbHblx cTpaterni B HWOKP, npow3BogcTBe, MapKeTuHre,
dmHaHcax, kagpax. NepecmoTp/peBnsns/ yHUMKaLMSa OCHOBHbBIX MOOXOA0B MEHEMXKEPOB Oonee HMU3KOro
YPOBHS
4. paspaboTka bonee y3kux U cneumduyeckmx NOAXOA0B U AENCTBUMA B NOAOEPXKKY PYHKUMOHANBHBLIX U
C3X cTpaTteruii 1 B MHTEpPECax AOCTUXKEHNS Lienen noneBbiX eanHNL, 1 (OYHKLMOHAaNbHbIX OTAEN0B
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4. CornmacHel M BBl C YTBEPKICHHEM, YTO «EKETOJTHBIM IMEPECMOTP CTpaTeruil BeIeT K
cTaOUIN3aluy TOBEICHUS PYKOBOJUTENEH M MOBBIIIAET BEPOSTHOCTh OOBEKTUBHOM MPOBEPKU
3¢ (HEKTUBHOCTH CTPATETHII:

1. pa

2. Het

5. CornacHbl JH BBl C YTBEPKICHUEM, UTO «3aJlaya CTPATETHMYECKON peaklMu COCTOUT B TOM,
9TOOBI CBECTH K MUHIUMYMY ITOTEPHU U TI0 BO3MOKHOCTH OOPaTUTh MX B IPUOBLITEY:

.Aa

. HeT

Onpenenure nuppamMu 04epeHOCTh CTAIUN CTPATETMYECKOTO MIIAHUPOBAHUS:

. aHanu3 BHeLUHeN cpeabl

. aHanu3 ansTepHaTVB 1 BbIGOp cTpaTerum

. MUccuda n uenun

. @aHanu3 cUnbHbIX U crnabbix CTOpPOH

. yNpaBeneHue peanusawumen crpatermm

. OLeHKa cTpaTteruu

7. Bpigenute naTh (HaKTOPOB, ONPECIAIONIUX MUCCHUIO (B OPUTHHAJE - IporpamMmy) GUpMBL, 110
®. Kotepy:

(2SN

OO~ WNERE

1. nctopusa pmpmel
2. CBSA3W C NapTHepaMu 1 nocTaBLuKaMmum
3. opueHTaLus Ha NpUGbINb U KOHKYPEHTOCNOCOGHOCTL
4. cTUNb NoBeaeHnss COBCTBEHHUKOB Y OCHOBHbIX MEHEMKePOB hrpMbl
4. ynosneTBopeHne notpebHocTen notpedutenei
5. 0COBEHHOCTU M TEHAEHLUW pa3BUTUS BHELLIHEN cpedbl (hMpMbl U ee AnHamMuka
6. pecypchl, KOTopble UpMa MOXET 1 roToBa UCMONb30BaTb
7. ApKue oTnmyuTenbHble 0COBEHHOCTU UPMBbI
8. Llenmu opraHu3amyy JTOKHBI OBITh:
1. KOHKpPETHbIMU
2. U3MepUMbIMHU
3. 6e3onacHbIMK
4. OpUEHTUPOBAHHLIMW BO BPEMEHM
TecToBbIE 3a7aHUA O Teme 4

«IIpouecc pa3padoTKu U peau3alui CTPATEruu NMPeANPUSITUSD)
1. 3aBepmaroniuii mpoIEecc, KOTOPBIM OCYIECTBIAETCS HA CTaUU CTPATETMYECKOT0 OOHOBICHUS
U JIOJIKEH 00eCTeYuTh KaueCTBEHHYIO OOPaTHYIO CBSI3b — ATO:
1. cTparerust npeanpuATUS
2. KOHTPOJIb IO peaTH3aIiK CTPATETUN
3. ympaBieHHe cTpaTeruei
4. aynut
2. W3 cKONMBbKUX B3aMMOCBSI3aHHBIX YaCTEH COCTOAT 33aJjau MEHEKepa M0 CO3/IaHUI0 U
peanu3anuu cTpateruu Gupmel?
1. u3 AByx
2. U3 Tpex
3. u3 yeTbIpex
4. U3 IATH
3. Muccusi KOMIIaHUU B OOIIEM CMBICIIE — 3TO:
1. To, yTO KOMMIaHUsI cOOUpAETCS AeNaTh M YeM OHa XOYET CTaTh
2. KOMOWHAIINSA U3 3alNIAHUPOBAHHBIX AEUCTBUNA U OBICTPHIX PEIICHUH MO aJanTalii K HOBBIM

JOCTHKEHUSIM TTPOMBIIIUIEHHOCTH W HOBOH UICTIO3UINH HA TI0JIe KOHKYPEHTHOU OOPbOBI

3. pa3paboTKa HanpaBJICHUN AEATEIBHOCTH U MPOrpecca KOMITAHUH.

4. pa3zpa0oTKa KOHILETIIHUU JOJATOCPOYHOTO PA3BUTHUS (PUPMBI.

4. KTo u3 pyKoBOACTBa (PUPMBI SBISETCS CAMBIM BIUSATEIBHBIM U OTBETCTBEHHBIM MEHEIKEPOM
1o cTpaTerun’?

1. renepanbpHbIi TUpEKTOP

2. TJIaBHBIA OyXTanTep
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. UCTIOJTHUTEJIbHBIA TUPEKTOP

. BULIC-TIPE3UIEHT

. K mumpoxoit mioniaay KOHKypeHIIMY OTHOCHT:

. JINJIEPCTBO B 3aTpaTax

. KOHIIEHTpAIHs Ha 3aTpaTax

. TUBepCcUUKAIUS

. KOHIIEHTpAIHsl HAa peopraHu3aIiH

. CumOM03 MHTYHLIMU U TPOdECCHOHATIN3MA BBICILIEI0 PyKOBOACTBA M 3aMHTEPECOBAHHOCTH
BCEX PaOOTHUKOB B JOCTIXKEHUU LIEIEH — 3TO. ..

1. crparerus npeanpusTHs

2. KOHTPOJIb 10 Pean3aluy CTPaTeruu

3. ynpaBiieHHEe cTpaTeruei

4. pa3paboTKa cTpaTeruu

7. Crparerus npotecca — 3T0:

1. ucnonb3oBaHue NepcoHasa, MOCTABKU U MJIAHUPOBAHUE CKJIaI0B OYAYT 3aBUCETh OT
CTpaTEeruy pacloIoKEeHUs

. BO3MOKHOCTH TIPOLIECCa, KOTOPbIE IOCTYIHBI JIJIsl IPOM3BOACTBA TOBapa

. MIHTErpaJlbHasi U JOPOrOCTOSAIIAs YaCTh MPOEKTA BCEH CUCTEMBI

. pellIeHue 10 NPOU3BOACTBEHHBIM 3aTpaTaM, KaueCTBY U YEIOBEYECKUM pecypcaM

. OcHOBHOE TpeiHa3HaYEeHNE ONIEPALMOHHON CTPAaTEeTUH:

. ITIS1 KQKJ0T0 (DyHKIIMOHAIFHOTO HAMIPABIICHUS OTPEACTICHHOMN c(hephl e TeNbHOCTH
. 17151 KQKJIOT0 OT/IEJIbHOIO BU/A AEATEIbHOCTH KOMITAHUU

. 1711 OCHOBHBIX CTPYKTYPHBIX €IMHHMIL: 3aBOJIOB, TOPTOBBIX PErHOHAIBHBIX MTPEICTABUTEICH
. 1Sl YUPEKJICHUH U 0XBaTa UX OIEepaluil B LIeJI0M

. Kakoli kypc oTcyTCTBYET Ha OJJHOOTPACIEBBIX NPEAIPUATUAX?

. KOpIIOpaTUBHBIH

. 1€JI0BOU

. GYHKIIMOHATILHBIN

. ONIEpallMOHHBIN

10. BusHec-cTparerus npeicTaBisieT COOOM:

1. cuMOMO3 UHTYHULIMU U PO ECCHOHATN3MA BBICIIETO PYKOBOJICTBA U 3aUHTEPECOBAaHHOCTHU
BCEX PAOOTHUKOB B JOCTH)KEHUM Lieen

2. TO, YTO KOMITaHUSI COOMpAETCs IeNaTh U 4eM OHa XO4eT CTaTh

3. pa3paboTKa KOHUEMNINHU J0JITOCPOYHOTO Pa3BUTHS (PUPMBI.

4. naH ynpaBieHUs OTAENbHON cepoil 1esTeNbHOCTH KOMITAHUN

O WNE O~ W

A OWON—FOPRRWNREPOODWDN

TecroBble 3a1aHus 110 TeMe S

«YnpaBJjieHHe CTPATETHYeCKUM Pa3BUTHEM NpPeANPHATH
1. I'naBHast OTBETCTBEHHOCTH 3a (hopMHUpoBaHHE (PYHKIIMOHAIBHOMN CTpaTeruu 0OBIYHO
BO3JIaraercs Ha:
1. reHepaTbHOTO JUPEKTOPA
2. rmaBHOrO Oyxranarepa
3. pYKOBOJIUTEIIECH MOApa3AeIeHUuI
4. BULIE-TIPE3UACHTOB
2. ... — JTO MporpaMma MPaKTHYECKUX MEPOTIPUSATHI U IEHCTBHH, TOT]a KaK aHaJIH3 CTPATeruu
IPEIIPUATHS UMEET 1€JIEHAIIPABICHHBIN, NCCIIEJ0BATEILCKUN XapaKTep
1. neMouHr
2. JIaHUPOBAHUE
3. cTparerus
4. SWOT- — ananus
3. ... — 3TO COBOKYITHOCTb YIIPABJICHUECKUX JEHCTBUI, HAIIPABICHHBIX HA MOBBIILICHUE
3P PEKTUBHOCTH ONEPAIMOHHOMN, MHBECTULIMOHHON, (PMHAHCOBON M IPYTUX BUJOB JACATEIBHOCTH
IIPEIITPUATHS

11



. KOHTPOJUJIUHT
. IJITaHUPOBAHUE

. DKOHOMHYECKAs CTPaTETrUsl

. CTPaTernyeCKuil MOIX0.1

. Habop mep, Mo3BOIAIONINX A€aTh BBIBOJbBI O HECOOTBETCTBUN BHYTPEHHEN Cpebl
MapKETHHIa BHEITHETO OKPY>KEHHS WIIM O BHYTPEHHUX HECOOTBETCTBHUSA — 3TO:

1. SWOT-ananu3

2. Pest-ananuza

3. Gap-anainu3

4. HEeT KOPPEKTHOTO OTBETA

5. K «uaru cunam [loprepa» oTHOCAT:

1. yrpo3a nosiBieHUs HOBBIX KOHKYPEHTOB

2

3

4

6

AN OWNDPRE

. YTpO3a MOSIBIIEHUS TOBApOB U YCIYIr-3aMEHUTENEH
. CHOCOOHOCTH MOCTABIIMKOB TOPTOBATHCS
. BCE OTBETHI PAaBUJIbHbIE
. BbIcokast HayuHO-TeXHUYEcKas KBaTH(pUKaIWs IepcoHala, MPOeKTHas (MaTpU4Has)
CTPYKTYypa yIpaBJi€HUsI — OTHOCHT K ... BHEIPEHHSI HOBOBBEICHUIM
1. mpeumyIiecTBaMm
2. HEOOXOIMMBIM PBIHOYHBIM YCIIOBHUSIM
3. TpeOOBaHUAM K OpraHU3aIMU TPOU3BOJICTBA
4. necTabuIM3uPyOIUM GaKkTopam
7. «Bxom» B oTpacib U «BBIXOI» U3 HEE HE MPEACTABISAET TPYAHOCTEH — (haKTOpP, KOTOPHIiA
OTHOCHT K ... HEMEJICHHOTO pearupoBaHus HA IIOTPEOHOCTH PHIHKA
1. npeumyiecTBam
2. HEOOXOIMMBIM PBIHOYHBIM YCIIOBHUSIM
3. TpeOOBaHMAM K OpraHW3aluy IPOU3BOJICTBA
8. Ilagenne NOTPEOUTETHCKOTO CIPOCa IOPOKAAET OCTPYIO KOHKYPEHIIHIO 3a JOJI0 Ha PhIHKE —
JTAHHBIN (PaKTOp OTHOCAT K CTAIMHU:
1. BOBHUKHOBEHUS
2. pocra
3. 3penoctu
4, crarHanuu
9. Paborats TmatenpHO U Oe3 mepeboeB, YTOObI CHU3UTH YPOBEHb PACX0JI0B — TAaHHBIN (akTop
OTHOCSAT K CTaJIUM:
1. BOBHUKHOBEHUS
2. pocra
3. 3penoctu
4. crarHanuu
10. ... — 9TO cTpaTerus, KOTopas OMMHMCHIBAET O0IIee HAITPABICHHE POCTA MPEIIPHUSTHS,
Pa3BUTHSI €r0 MPOU3BOJCTBEHHO-COBITOBOM IESATETHLHOCTH.
1. nenoast
2. noptdenpHast
3. orepaTtuBHas
4. 6uznec
11. CambIM 3 deKTUBHBIM NPU3HAH KOHTPOJIb:
1. oxxunmanue
2. TeKyIInn
3. 3aKITIOYUTENbHBIN
4. mpocToit

2. Cnmcok BONPOCOB U (MJIH) 3aJaHUii 1J1sl MPOBeeHUsI MPOMEKYTOYHOM aTTecTallul

Cnucok BONPOCOB K 3a4eTy:
12
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0.
. Crparernueckuil moTeHIMAI IPEAIPUITHUS.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

[TpeanpusiTie Kak 0OBEKT CTPATETMYECKOTO YIPABICHHS
OcHOBHBIE IOAXOBI K OPraHU3alUU CTPATETUYECKOTO YIIPABICHUS
MapKeTHHIOBBIN IIOXO0/ B CUCTEME CTPATETHYECKOr0 YIIPaBICHUS
QOYHKIMOHAIBHBIN IOJXO0 B CTPATETUYECKOM YIPaBICHUU
[IpoueccHbIl TOAXOM B CTPATErHYECKOM YIIPABICHUH
CuTyallMOHHBIN ITOAXO. B YIIPaBICHUH MIPEANIPUATHEM
CyIIHOCTB CTpaTEruu U CTPATETNYECKOrO YIPABICHUS
Crparerndeckue pecypcsl NpeANpUsaTHS
IIpeanocbUIKM CTPATETMYECKOro YIIpaBIeHUs

[TpyHLIMIIBI CTPATETUYECKOTO YIIPABICHUS

Knaccugukanus crpareruii npeanpusTus
IIpouecc cTpaTern4eckoro yrnpaBieHUs
Pa3paboTka Muccuu npeanpusTs

Lemu npennpusitus. Cucrema nenenonaranus. Kimaccnduxamnus menei

AHaiu3 BHYTpEeHHEH cpejibl pepUusTUs

AHanu3 BHEIIHEN cpeJibl IPEeANPUATHS

SWOT-ananu3 npeanpusTus

[To3unmoHnpoBaHue NPEeANPUATHS Ha PhIHKE
Knaccugukarus o6mux crpaTeruil npenpusTis
Crpaterust 6aHKpOTCTBA NPEANPUATUS

Crparerus aHTUKpU3UCHOTO YIIPABICHUS IPEAIPUATHEM
Crparerust o0ecrieueHus peHTa0eIbHOCTH NPEANIPUATUS
Crparerus ycToMuMBOIro (PMHAHCOBOT'O PA3BUTHUS
Crparerust auBepcuULUUPOBAHHOTO POCTA

Crpaterust KOHIIEHTPUPOBAHHOI'O POCTa

Crparerust UHTETPUPOBAHHOTO POCTA

Crparerust HUIIM pBIHKA

Knaccudukanus 1enoBsIx cTpaTeruii IpeanpusiTus
XapakTepHUCTUKA JEJIOBBIX CTPATErui MPeApUATHS
Knaccudukanus GyHKIMOHATBHBIX CTPATETUi IPEAIPUSITUS
MapkeTHHroBas crpaTerus npeInpusITHs

Crparterust noBbIIIEHHS KaueCTBa MPOAYKIINU
Crparerus ynpasieHHs IEPCOHATIOM

WHBecTUIIMOHHAS CTpATErsl MPEANPUATUS
®uHaHCOBas CTpPATErus NPEANPUATUS

Crparerus BOJ] npennpusitust

Crpaterusi COBEpIIEHCTBOBAHUS MEHEIKMEHTA
Crpaterusi CHU)KEHUS U3JIEP’KEK MPOU3BOJICTBA

M HHOBalMOHHAS CTPATETUs IPEANPUATHS

Crparerust GopMUpOBaHUS TEXHUYECKON MOJUTHKU

Knaccugukarus u xapakTepucTiKa OnepaliMoOHHbIX CTPATETHil MPpeIIpusTHs

Br160p anbTepHaTUBHBIX CTpaTEruii

Peanusanus ctpateruu npeanpusaTis

Pa3paboTka mporpamMMsl peau3aniy CTpaTeruu
Pa3paboTka maHa peanusanuu cTpaTeruy NpeanpusITHs
Cucrema METOJIOB CTPATETHYECKOTO YIIPaBICHUS
XapakTepuUCTUKa METOIOB CTPATETUYECKOIO YIIPaBICHUS
ToBapHas cTparerust npeAnpUsITHs

IleHoBas cTpaTerus NpeanpusThs

CObITOBAsA CTpaTErUs NPEANPUITUS

Crparerus npeanpusTHs Ha phIHKE HEHHBIX Oymar
Crpaterus pecTpyKTypH3aluuu NPEANPUATUS



54. Ctparerusi COBEpILIEHCTBOBAHUS TEXHUYECKOTO YPOBHS IIPOU3BOICTBA.

2.1 Omnmucanue npoueaypbl BLICTABJIEHHS OLEHKH
Onenka «3a4TEeHO» BBICTABIICTCA ACIHUPAHTY, KOTOPBIM JEMOHCTPUPYET BlaJCHUE
COIEpKAaHMEM MaTepuajla W  IOHATUMHBIM  allapaToM  JUCLUIUIMHBL,  OCYLIECTBISAET
MEXIPEIMETHBIE CBSI3H; YMEET CBA3BIBATH TEOPUIO C IPAKTUKOW. ACHHMpPAHT JaeT IOJHBIE U
YEeTKHE OTBETHl Ha BOIPOCHI OWjeTa W JOMOJHHUTEIbHBIE BOMPOCHI, COOJIIOJACT JIOTUYECKYIO
IIOCJIEAOBATENbHOCT IIPH  W3JIOKEHUU MaTepuaia. ['paMOTHO HCHONB3yeT HAy4dHYIO
TEPMUHOJIOTHUIO.
Ounenka «He 3a4TeH0» BBICTaBIISIETCA ACIMPAHTY, KOTOPBIM JEMOHCTPUPYET pa3pO3HEHHBIE,
OeccucTeMHbIE 3HaHUS; OECIOPSAIOYHO U HEYBEPEHHO M3JIaraeT MaTepual; He yMeeT BBIICIATDH
[JIaBHOE M BTOPOCTENEHHOE, HE YMEET COEAMHATh TEOPETUYECKHUE IOJIOKECHMS C IIPAKTUKOM, HE
YCTAQHABJIMBACT MEXIPEAMETHBIC CBS3U; JONYCKAeT TpyOble OMIMOKM TIpU OIpeaeIICHUH
CYLIHOCTU PacKpbIBAEMBIX IOHATHH, SIBJICHUM, BCIECICTBUE HEMOHMMAHUSA UX CYLIECTBEHHBIX U
HECYILIECTBEHHBIX IPU3HAKOB M CBSI3€H; 1A€T HEIOJIHBIE OTBETHI, JOTUKA U ITOCIEN0BATEIBHOCTD
U3JIOKEHUS KOTOPBIX HMMEIOT CYLIECTBEHHBIE M IPUHLMIIMAIBHBIE HApyIIEHUs, B OTBETAX
OTCYTCTBYIOT BBIBOJIbI. JIOMOJHUTENBHBIE U YTOYHSIOIIKE BOIIPOCH! 3K3aMEHATOPA HE MPUBOIAT
K KOPPEKIIMH OTBETOB aCIUPAHTA.
Onenka «He 3a4TeHO0» BBICTaBIISIETCA TaKXKE aclUpaHTY, KOTOPbIM B3s1 OMiIET, HO OTBEYaTh
OTKa3acs.
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