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1. [IoHsATHEe KOMaH/bI

Tepmun «xomanaa» ObuT CHOPMYTHUPOBAH MPAKTUKON 3PDHEKTUBHOTO
MEHE/KMEHTa U, KaK MPaBUJIO, HUCIOJIB30BAJICS i1 00O3HAYEHUS MaJloi
IPYNNbl C BBIPAKEHHOM 11€JICBOM HANPaBICHHOCTHIO, UHTCHCUBHBIM B3au-
MOJICMCTBUEM YJIEHOB U BBICOKOM MPOAYKTUBHOCTBIO.

B nutepatype MOXKHO BCTPETUTH Pa3IUYHBIE ONMPEACICHUS KOMAaHIBI.
Hanpumep, komaH/1a — 3TO CIUIOYEHHAs TPYIIIa UK TPYJIOBOU KOJIJIEKTHUB.
JlelicTBUTENbHO, KOMaH/1a MPEJICTaBIsAeT COO0M TpyNmy BBICOKOTO YpPOBHS
pa3Butusa. Cpeau mapameTpoB KOJIJIEKTHBA HamOoJiee CXOKUMH ¢ KOMaHJI-
HBIMU XapaKTEPUCTUKAMU SIBIISAIOTCS MHTETPUPOBAHHOCTH (B3aUMOCBSI3aH-
HOCTh U B3aMMO3aBUCUMOCTbH UJICHOB KOJUIEKTHBA), CTPYKTYPHUPOBAHHOCTH
(4EeTKOCTh M KOHKPETHOCTh B3aMMHOIO paclpeneneHus (PyHKIHH, Mpas
U 00513aHHOCTEN, OTBETCTBEHHOCTH MEXKAY WICHAMM KOJUICKTHBA), OpPraHU-
30BaHHOCTH (YIOPSAI0YEHHOCTh, COOPAHHOCTh, MMOJYMHEHHOCTh OIpE/eIICH-
HOMY TMOPSIAKY BBIITOJTHEHUS COBMECTHOUW JESATEIbHOCTH), MOTHUBHPOBAH-
HOCTh (aKTHBHOE, 3aMHTEPECOBAHHOE U JEHCTBEHHOE OTHOILICHHE K COB-
MeCTHOM nesTenabHocTH) [4, c¢. 281]. Bmecte ¢ TeM TpakTOBKa KOMAaHJbI
10 CPAaBHEHUIO C MOHSITUEM KOJUIEKTHBA OOJiee peaIMCTUYHA, MparMaTUyHa
U JIUIIECHA UJICOJIOTMYECKUX KOHHOTAIIUH.

Cnenyer paznauyaTh Tpymny Jojed, QopmaibHO O00BEIUHEHHBIX
JUIS1 BBITIOJTHEHUST CBA3AHHBIX palboT (pabouyio Tpyliny), U KOMaHIy, CIIO-
COOHYIO K CaMOOPTaHU3aIu1, CAMOYIIPABJICHUIO U Pa3BUTHIO.

Tabmnura 1
Paznuuun mexncoy padoueii 2pynnoii u KOManHoou
I'pynma Komanna

Llenb CraButcs y3Kkas 3aja4a, 00- | SICHbIe, IPUHATHE BCEMH 1ICJIH
M€ UEIU HE MPOSICHAIOTCA. | M CTPATErusi UX JOCTUKECHMUS.

VYuacrtue BrinonHeHne N0MKHOCTHBIX | AKTUBHAS TIO3ULINSI, HAIIEJIEHHOCTh

B paboTte WHCTPYKIIMI U pacliopsiKe- | Ha pe3yibTaT, JIMYHas OTBETCTBEH-
HUH. HOCTb.

Ponesas Crporoe pacnpenenenue po- | Paznenenue kommereHiuii. [ mokas

CTPYKTypa JIeH, NOJDKHOCTEH, 00s13aH- | cTpykTypa. PoTtanus poiet.

HOCTEM.

PykoBojcTBO AJIMUHUCTPUPOBAHUE, JlunepcTBO Ha OCHOBE KOMIIETEHTHO-
Hajguyue (GOpPMaIbHOIO JIM- |CTH U JOBEPUSs, HACTAaBHUYECTBO, T10-
Jepa-HadajabHUKa. MOIITb U TIOJICPIKKA.

[Tpunstue B ocHoBHOM mipuKasbl U pe- | DhPekTUBHBIC TPOILIETYPHI TPUHITHS

peleHui IIEHUS, TPUHSTHIC 00JTb- pEelIeHU Ha OCHOBE JIOBEpHUsI U B3a-
IIMHCTBOM. MMHOU BBITOJIBI.




['pynna Komanna

KoHpuKThI 3amanmunBanue, COKpbiTHe, | [Ipu3HaHWe, HHTEIUICKTyaIbHAs KOH-
UTHOPHPOBAHHE. KypeHIst, 3pGEeKTUBHOE pasperie-
HUE: «MBI TI0 OJTHY CTOPOHY OappuKa-

JIbl, @ Ipo0JIeMa — C IPYTroii».

B3aunmMopeiicTBue| 3akpbITOCTh, H30€ranme JloBepue, cB0OO1a, MPOSIBJICHUE WHU-
KPWUTHUKH, IPUHLINI «HE BbI- | IUATHUBBI.
COBBIBATBCS».

Kommynukarus |Yepes dhopmanibHoro aujaepa.| OTKpbITOCTb. Y BEpEHHOCTH APYT

CayxeOHas nepenucka. B Y€ U B3aUMHOE yBaKEHUE.
TBOpUecTBO CrepeoTunHocTb, paboTa ['nOkocth 1 anantTuBHOCTH. Henpe-
0 [IpaBUJIaM. PBIBHOE COBEPIIEHCTBOBAHUE U POCT

KOMIIETCHIIMI. PackpbiTre TBOpUE-
CKOr0 MOTEHIIMana

Pesynbprars NuauBunyanbHbie KomnextuBHbBIE

Komanoa — »1o manoe uucno maroaei (ot 2 10 25 4eaoBeK, HO OOBIYHO
He Oosiee 10) ¢ B3aUMOJIOMOTHSIOITUMUA YMEHUSIMH, CBSI3AHHBIX €IUHBIM 3a-
MBICJIOM, CTPEMSAIIUXCSA K OOIIUM IEIIMHU, Pa3aesioX OTBETCTBEHHOCTh
32 UX IOCTHXKECHUE.

Komanoa — 10 rpynna moaei (Kak mpaBuiio, S—7 4eIOBEK), UMEIO-
X 00IIKE 1ETU, B3aUMOIONIOJIHSIONINE HABBIKK U YMEHUS, BEICOKUN ypO-
BEHb B3aMMO3aBHUCUMOCTH, Pa3JCIISIIONINX OTBETCTBEHHOCTh 32 KOHEYHBIN
pe3yJbTaT, CIOCOOHBIX HM3MEHUTHh (PYHKIIMOHAIBHO-POJIEBYIO CTPYKTYPY,
T. €. HCHOJIHATH JI0Oble BHYTPUTPYNIIOBBIE poJik. B 3TOM ompexneneHuu
MOAYEPKUBACTCS TPU XaPAKTEPUCTUKU, MPUCYIIIUE BCEM KOMaHAaM:

- B3aMMO3aBUCUMOCTh (KaXKJIbId WIEH KOMaHJbl BHOCUT UHAUBUYaJb-
HBII BKJIAJl B OOIIYI0 pabOTy M 3aBUCUT OT pabOTHI KaXJ0Tr0, BCE UJICHBI KO-
MaHJIbl JIeNATCsl HHGOpPMaALUEl IpyT C APYTrOM, SIBISIOTCS PaBHOIPABHBIMU
y4aCTHUKAMHU JIESITETLHOCTH U UMEIOT BO3MOXHOCTD BJIMSTh JIPYT Ha APyra);

- pazaensieMasi OTBETCTBEHHOCTh (OTBETCTBEHHOCTh IMOHUMAETCS U Pas-
NesieTCsl BCEMH, 00s13aTeIbCTBa U JJOBEpHUE — OCHOBA KOMaHIHOW TMOAOT-
YETHOCTH);

- pe3yJIbTaT, OTBETCTBEHHOCTh 3a KOTOPBIM pa3feisieTcsi BCEMH Yy4acT-
HUKaMHU.

OTeuecTBEHHBIC CHEIUAMUCTHI MO0 KOMaHI000pa30BaHUIO OMNPEICIISIIOT
KOMaHOy KakK TPYIITy JIIOJEH, B3aUMOIONOIHAIONMX U B3aUMO3aMEHSIIOIINX
JIpYT JIpyra B X0Jie TOCTHXKEHHUSI OOIUX Pe3yIbTaTOB, UCIIOJIB3YIOIIUX OCO-
Oyt ¢opmy opraHuzalliid COBMECTHOM AESATEIbHOCTH, KOTOpas OCHOBaHa
Ha MPOAYMAaHHOM MO3UIIMOHUPOBAHUM YYACTHUKOB, UMEIOIIUX COTJIACOBaH-



HOE BUJICHHE CUTYAIlUU U CTPATETHMYECKHUX IeJied KOMaHJbl U BIIAJICIOIIUX
0TpabOTaHHBIMH IPOLIEAypaMu B3aumoaencTeus [3, c. 8-9].

K Haubosiee 3HaUMMBIM MTPU3HAKAM KOMaH/Ibl OTHOCSIT:

- o011ee BUJICHUE WM OJIMHAKOBOE U TOYHOE MOHUMAHHUE YCTPEMJICHUN
Apyr apyra,

- B3aMMO/IOTIOJIHEHUE 110 (DYHKIIUSIM U MPU PACIIPEICTICHUH POJICH;

- CIIOCOOHOCTH OBICTPO pearupoBaTh HA U3MEHECHUS;

- 3O PEeKTUBHYI0O KOMMYHHUKAIINIO U CPAOOTAHHOCTb;

- CIJIOYEHHOCTb;

- CIIOCOOHOCTh MOTHMBHUPOBATH YJICHOB KOMAaHJbI K COBEPIICHHUIO OMpe-
JCIICHHBIX JercTBui [4, ¢. 279-281].

CyllleCTBEHHOW XapaKTEPUCTUKOW KOMAaH[Ibl ABJSETCS BBICOKMH MPO-
dbeccuonanusM rpynnbel. UneHsl KOMaHABI JOJDKHBI 00J1aaTh BaKHBIMH
MPUKIATHBIMUA YMEHUSAMH: TEXHUYECKUMHU WIN (QYHKIIMOHATBHBIMU YMEHHU-
SIMU, YMEHUSIMUA MPUHUMATh PEIICHUS] U PeIiaTh MpoOJIeMbl U UHTEPIEPCO-
HAJIbHBIMU YMEHUSMH, T. €. CTPOUTH d(PPEKTUBHBIE OTHOLICHUS C APYTUMHU
oMK, 3(PGEKTUBHO HCMOIB3YS pa3sHOOOpa3Hble KOMMYHUKATHBHBIC
CpeJlCTBa.

MOXHO BBIIETUTH Pa3INYHbIE TUIIBI KOMAHI.

Tak, B 3aBUCUMOCTH OT ITOCTABJIEHHOM LIEJIM MOKHO BBIJEIUTH JIBA TUIIA
KOMaH/I:

- (pyHKIIMOHATBHBIE, KOTOPHIC, B CBOIO OYEPE/ib, ACIATCSI HAa KOHCYJIbTa-
TUBHO-3KCNEPTHBIE (KOHCYJIbTATUBHBIM COBET, PEUEH3UOHHBIA COBET)
U TIPOU3BOJCTBEHHBIC (ITPOU3BOACTBEHHAs OpuTraaa, KOMaHJa TeXO0OCITyKU-
BaHUA);

- TBOPUECKHE, KOTOPbIEC MOJPA3ACISIOTCS Ha MPOEKTHBIE (MCCIeaoBa-
TeIbCKas TpyIIa, IJIAHUPYIOIIas KOMaH/ia) U JIEUCTBYIOIIUE (CIIOPTUBHAS
KOMaHJia, TeaTpajibHas TpyIna, Opuraaa CKOpoil MOMOIIIN).

B 3aBucMMOCTH OT poJia J€ATEIbHOCTH BbIJICISIOT:

- KOMaH/Ibl, 3aHUMAIOIIHECS TTOATOTOBKOW PEKOMEH/IAIIHi;

- POW3BOJICTBEHHBIE KOMaH/IbI;

- YIIPaBJICHYECKUE KOMaH/IbI.

Kaxknast U3 3TUX KOMaHJ MOXKET HAXOAUThCA Ha OJHOM U3 CIEIYIOIINX
YPOBHEW pa3BUTHUSI TPYNIIOBOM aKTUBHOCTH B 3aBUCMMOCTH OT KOMaHIHOTO
nyxa, 3pHEKTUBHOCTH B3aMMOACHCTBUS YICHOB IPYTIIHI:

- pabouas rpynna (B KOTOPOM YYAaCTHHKUA B3aUMOJEHCTBYIOT JpYT
C APYTOM, CTPEMSICh IOCTHYb COOCTBEHHOM 11€JIN);

- ICEBIOKOMaHa (TJI¢ YYaCTHUK JEHCTBYIOT TaK, Kak OyJATO OHU MOTYT
WU JIOJKHBI JTJOCTUYb CYIIECTBEHHO OOJBIIUX PE3yJbTaTOB, YeM OOBIUHAS



rpynma, HO y HUX HET OoOIIel IeNH U 3aJa4uM; pPe3yIbTaThl IICEBIOKOMAaHIbI
HU3KHE, T. K. OTCYTCTBYET OJIarONpHsTHAS cpeia Ul PACKPBITUS IMOTCHITHA-
Ja KaxJ0ro);

- MOTCHIMAIbHASI KOMaH/a (Tpy1ia, Iepel KOTOPOi CTOUT 001as 3aja-
Ya, HO HE XBaTaeT JUAepa — DHTY3MacTa W BIJOXHOBUTENS, 3apa)karoliero
CBOCH YBJICYCHHOCTBIO M CAMOOT/AauCH ITPH BBIMOJTHECHUU OOIIETO JIeiIa);

- peayibHasi KOMaH 1a (HeOOJIbIAs TPyIIa eIMHOMBIIIJICHHUKOB C OITH-
MaJIbHOM YHMCJICHHOCTBIO 710 12 4YeoBeK, pemiarmIimx o0y 3a1ady u 00-
JaIAfOIIMX B3aUMOJIONOJIHSIONIMMHY HaBbIKAMHA W KaueCTBAMHM, HECYIIHX
OOIIyI0 OTBETCTBEHHOCTH);

- BBICOKOA()()eKTHBHAST KOMaH/1a, WJIM KOMaH/Ja BBICOKHX JOCTHXCHUH,
KOTOpasi OTBEYACT HE TOJHKO BCEM TPEOOBAHUSAM KOMAHJIbI, HO U B JIOTIOJI-
HEHUE K TOMY 3aHHTEPECOBAHA B TOM, YTOOBI KaXK/IbIi U3 YYaCTHUKOB B XO-
7€ COBMECTHOH pabOTHI MOJTHOCTHIO PACKPBUT CBOW IMOTEHIIMAT W JIOCTHUT
MaKCHMAJIbHOT'O yCIIeXa.

B coBpeMeHHON auTepaType mo KomaHmpooOpasoBaHuio [3] peup rias-
HBIM 00pa3oM HIET O ABYX THIIAX TPYII: YIPABICHUYCCKHMX KOMaHAaX (KO-
MaHaX MEHEKEPOB) U IPOSKTHBIX KOMaH/IaXx.

Vnpaenenueckass xomanoa BKIIOUYAET TIEPBBIX JIMII OpTaHU3AINH
¥ HAXOJMTCS HA BBICIIMX YPOBHSAX OpraHu3annoHHOW nepapxuu. Co3naBae-
MbIC Ha CPEIHUX M HH30BBIX YPOBHSX OpraHU3allMKM KOMaH/bl Ha3bIBAFOTCS
camoynpasisemvimu Komanoamu (3TO Majble TPYIIBI JIOJACH, YIIOTHOMO-
YCHHBIC IPUHUMATH PEIICHHS O IJIAHUPOBAHHUY, BBITIOJTHEHUN M OIICHKE T10-
BCEJIHEBHOU pabOTHI).

IIpoexmmuvie epynnvi POPMUPYIOTCS TI0]T KOHKPETHBIE 33]1a4 Ha JIFOOBIX
YPOBHSX YIPABJICHHWS M MOTYT BKJIIOYATh KaK PYKOBOIUTEICH CPETHETO
Y HIDKHETO 3BEHA, TaK M CrienuaanucToB. K pa3HOBUIHOCTSIM IMPOSKTHBIX KO-
MaH ] MOXXHO OTHECTH:

- KOMaH/bI CTCIIHAINCTOB, COCTOSIINE U3 CICIUATUCTOB OIHOTO IPO-
Guist, peryaspHO BCTPEUYAIOIIUXCS IS COBMECTHOI'O HM3ydYCHHs padouyux
BOTIPOCOB,

- MeX(YHKIIMOHATBHBIC KOMAaH/IbI, OOBEIUHSIONINE JTIOJCH, BBITOTHS-
IOIIUX pa3IndHbIe PYHKIMH, IS pabOThI HaJ OOIMMH 3aa4aMH,

- BUPTyaJIbHBIE KOMAH/IbI, COCTOSIINEC U3 YICHOB, 00bECIMHCHHBIX DJICK-
TPOHHBIMH CPEJICTBAMH CBSI3H,

- KOMaHJbl pedopM, co3aBacMble C IEIbI0 OPraHU3aIMOHHBIX H3Me-
HCHUU.

KomaHnna, kak ¥ J1r00asi rpyIia, pa3BUBAeTCsA U MIPOXOJHUT B CBOEM pa3-
BUTUU HECKOJbKO CTaaui, miau 3TanoB. C yd4eToM (QYHKIIMOHHPOBAHUS



rpynn B peanbHOW cormanbHOM mpaktuke T. FO. bazapos [4, c. 285-286]
BBIICJISIET CJICIYIOIINE ITalbl KOMaHA000pa30BaHMUs.

1. Ananrainus — 3Tan B3auMHOTO MH(MOPMUPOBAHMS W aHAJIM3a 3aj1ad,
MOUCK ONTUMAJIBHOTO crioco0a perieHus 3ajaaud. Ha ypoBHE MEXIUYHOCT-
HbIX OTHOLIEHHI YJICHBI TPYIIbl OPUEHTUPYIOTCA OTHOCHUTEIIBHO XapaKTepa
NEUCTBUN JPYyT Ipyra U HAIpaBJICHbI HA MOUCK B3aUMOMNPUEMIIEMOr0 MOBE-
JeHusi B Tpyrme. Pe3ynbTaTUBHOCTh KOMaH/bl Ha JAHHOM JTalle HU3Ka,
T. K. €€ YJICHBI €IlI€ MAJIO 3HAKOMBI U HE YBEPEHBI APYT B IPYTE.

2. 'pynnupoBanure — 3Tarl, XapaKTePU3YIOIIUICA CO3/JaHuEM OO0BbEIU-
HEHHMI (MOATpYI) MO CHUMIATHUSIM WU HHTEpecaMm. B cuily HecoBnaJaeHHs
JUYHON MOTHBALIMM U LEJEN IPYNIOBOM AESITEIbHOCTH WIEHBI TPYIIIbI IPO-
TUBOJICCTBYIOT TpeOOBaHUAM, MPEIBSIBISIEMBbIM UM COJICPKAHUEM 3aJIauHU.
[IporcxoauT SMOIMOHATIBHBIN OTBET YICHOB I'PYIIbI Ha TpeOOBaHUS 3aj1a-
Yy, KOTOpPBIA MPUBOJIUT K 0Opa3zoBaHuto noArpym. Ilpu rpynmnupoBaHuu
HAYMHACT CKJIAJbIBATHCS T'PYNIOBOE CaMOCO3HAHHWE HAa YPOBHE OTACIBHBIX
NOATPYII, POPMUPYIOLIKX MTEPBbIE BHYTPUTPYIIIIOBBIE HOPMBI.

3. Koomnepanus — 3Tamn, Ha KOTOPOM MPOUCXOIUT OCO3HAHUE >KETAHUS
paboTaTh Haj 3aaadeil. XapakTepusyeTrcs 00Jiee OTKPHITHIM U KOHCTPYKTHB-
HBIM OOIIIEHUEM, MOSABIISIIOTCS JIEMEHTHI TPYIIIOBOM COMUAAPHOCTH U CILIO-
YEHHOCTH. BO3HUKaEeT CIOXKUBIIAsCA TPYyIIa C OTYETIMBO BBIPAKEHHBIM
qyBCTBOM «Mpbi». Beayiieit Ha 3TOM dTane CTaHOBUTCS MHCTPYMEHTAJIbHAs
NEATEIbHOCTb.

4. HopMupoBaHue AeATeIbHOCTH — CTaJiusl, HA KOTOPOW pa3padarbiBa-
IOTCS IPUHITUIIBI TPYTIIIOBOTO B3aUMOJICUCTBUS. JJOMUHUPYIOIIEH CTAaHOBUT-
csi chepa ASMOIMOHAIBHON aKTUBHOCTH, PE3KO BO3PACTAET 3HAYEHUE OTHO-
meHnit « — Te», TUIHBIC B3aMMOOTHOIICHUSI CTAHOBITCS OCOOCHHO TeC-
HbIMU. Ha 3Toi#l cTaguu oTCYyTCTBYET MHTEPIPYNIOBas aKkTUBHOCTh, UTO MO-
KET TMPUBECTH K OOOCOOJICHUIO CIJIOUEHHOHM, XOPOIIO MMOJArOTOBIECHHON
B OPraHU3allMOHHOM U TICUXOJIOTUYECKOM OTHOILIEHHH TPYHIbl OT JPYTrHUX
U TIPEBPATUTh €€ B TPYIITY-aBTOHOMHUIO, XapaKTEPU3YIOIIYIOCS 3aMKHYTO-
CTHIO HA CBOMX LIEJISIX U ATOU3MOM.

5. OyHKIIMOHUPOBAHUE — CTaJus MPUHITHUS PEIICHUN, XapaKTEepU3y-
IOIAsICS KOHCTPYKTUBHBIMU TOTBITKAMH YCTIEITHOTO PEIICHUS 3aJa4u. ITO
cTagus (QYHKIHOHAIBHO-POJIEBOM COOTHECEHHOCTH, T. €. 00paszyeTcsi poJie-
Basl CTPYKTYpa KOMaHJbl, 32 CUET YEro MPOUTPHIBAETCS TPYIINOBas 3ajauya.
['pyrima cTaHOBUTCSI OTKPBITOM JJIsl TIPOSIBIICHUS M pa3perieHusi KOHMIUKTA.
Ha sToM 3Tane rpyrmna oTJiM4aeTcsi BBICOKUM YPOBHEM MOATOTOBICHHOCTH,
OpTraHU3aIMOHHBIM U TICUXOJIOTUYECKUM €IMHCTBOM, XapaKTEPHBIM IS KO-
MaHJIHOU CYOKYJIbTYPHI.



Komangaet moryr ObITb  3(d@eKkTuBHBIMU U HEIP(DEKTUBHBIMH.
J11st BBICOKOA((DEKTUBHOM KOMaH/bl XapaKTEPHbI SICHOE MOHUMAHUE IIEJIH,
YETKOE MO3UIMOHUPOBAHUE POJICH, B3aUMOJONOIHIEMOCTh KOMIIETCHIIUH,
HaJIQXKCHHbIE KOMMYHUKAIIMU MEXKY YJI€HAMH KOMAaH]Ibl, OTBETCTBEHHOCTh
apyr mnepen Apyrom. KoManmaHoMy crnocoOy opraHuzaiuu AesiTeIbHOCTH
OPUCYIIA COIJIaCOBAaHHOE BHJICHHME CTOSIIMX IEpe]l OpraHu3auueil 3ajad
U CUCTEMa paclpe/iesICHUsI OTBETCTBEHHOCTH JJIsI UX YCICIIHOTO PEIICHHUS;
dbopMupoBaHUE HAMPABICHHOCTH HA OOIIYIO U SICHYIO II€JIb; pacCIpeIeICHUE
poJIel ¥ MO3ULUI C LIEJIbIO IOCTUKEHNUS MaKCUMalIbHOM caMooTa4yu; o0ec-
MEYECHNE MAKCHMAJIBHOTO BKJIIOYEHHUS KaXJOTO COTPYJIHHKA B pabouuit
mpoiiecc; oOecreuyeHue COBMECTHOM BBIPAOOTKM PEIICHUI; OpUEHTAIUS
Ha 3(PPEeKTUBHOCTh M CUTYALIMOHHOE JIMJIEPCTBO; T'€HEpalldsl HOBBIX HCH
¥ C1IOCOOO0B peIIeHHs MPoOIeM; pa3BUTHE BHEIITHUX OTHOIIEHUM M yCTAHOB-
JIEHWE HEOOXOJAUMBIX KOHTAKTOB C JIPYTMMHU JIOJIbMU W OPTraHU3AIUSMU;
poBepKa U orieHKa 3 PEKTUBHOCTH BHITTOJIHEHHUS paOOTHI.
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IIpakmuKym

3aoanue 1. I'pynnoBas nuckyccus. O0CyauTe B MUHU-TPYINAaX CIEIY-
IOIIME BOMIPOCHI:

- KakoBbI 0COOEHHOCTU KOMaHAHOW pabOThI MO CPaBHEHUIO C UHIAUBHU-
TyaJIbHOU EATEIbHOCTHIO?

- KakoBbl 10CTOMHCTBA KOMaHIHOW OpraHu3ainuu nestenbHoctn? Ka-
KOBEI €€ HeJIOCTaTKH?

3aoanue 2. Urpa «Knag». OO0beIMHUTECH, B TPYNIBI MO 5 YEIOBEK.
IIpeacraBpTe, 4TO Balia rpynmna, HaxoAsCh B MOXOJE, HAlla HACTOSIIHIA
kian. Y Bac okazamack | 000 3070TBIX MOHET CTapUHHOM YekaHkH. Bama



3a/laya — pa3aeNuTh 3TU JAeHbru. Kak Bbl OyjneTe 3To Jenarh, peliaTh Bam
camuM. Kputepuu orbGopa u mpoleaypy NPUHATUS PEIUICHUS OMpEACUTe
CaMOCTOSITEJIbHO. Y Bac Ha 3TO €CTh 5 MUHYT. 3anpelieHo: OpocaTh KpeOuit
Y pacnpeesaTh BO3HArpaxJeHue nopoBHy. Eciii BbI HE cymeeTe pa3aeianuTh
JICHBI'Y 32 OTBEJICHHOE BpeMsi, X Y BaC KOH(HUCKYIOT.

OOcyauTe rpynmnoByI0 JUHAMUKY B MPOIECCE UTPHI.

3aoanue 3. Urpa «KopabiekpyuieHue»

Hnempykyusa:. «llpencraBpre, 4TO BbI IUIBIBETE HA KOpabdsie nmo Tuxomy
okeany. [IpsMo mo kypcy — ocTpoB. Bbl B NpeABKYIIEHUH HHTEPECHBIX
npukitoueHui Ha O6epery. HeoxxunanHo npuOpekHbie pudbl TpOmapbIBalOT
OOILIMBKY KOpaO0Jsi, U OH HAUMHAET CTPEMUTEIIBHO TOHYTh. Y Bac €CTh TOJIb-
KO HECKOJIBKO MHHYT, 4TOOBI COOpaTh MHUHMMYM HEOOXOIUMBIX BEIICH
U Ha IUIOTY A00paThCs JO OCTPOBAY.

YyacTHUKAM WUTphl pa3aroTcs OJIAHKHU C MEPEUYHEM IMPEIMETOB, U3 KO-
TOPBIX HY>KHO BBIOpaTh TOJBKO 10:

1. JIBe KOpOOKHM IIOKOJIa1a 11. Kanuctpa ¢ Bojoit
2. @udra ¢ poMOM 12. Cnnukn

3. Kanuctpa ¢ roprounm 13. Pyxbe 1 naTpoHbI

4. Kapra Tuxoro okeaHa 14. Penennent (0T akyn)
5. Kanar 15. 3epkano aJist OpuThs
6. Tpan3ucrop 16. CnacatesbHbIN KPYyT
7. IIpOTUBOMOCKHTHAsI CETKA 17. bunokib

8. bpezeHt 18. CnanbHbIA MEMIOK

9. Pe1bosOBHAS CHACTH 19. Cekcrant

10. Tonmopuk 20. I'apniyn

«Y Kaxaoro celyac mepej riazamu crucok u3 20 npeameros. JIroboi
W3 HUX mpuroauscs Obl Ha ocTpoBe. Ho Bl MoXkeTe BhIOpaTh TOJNIBKO 10 —
OOJIBIIIE TIIOT HE BBIJICPIKUTY.

Xo00 uepwi

1-11 sman

Kaxnpiii U3 y4aCTHHMKOB pabOTaeT CO CIMCKOM IPEIMETOB CaMOCTOSI-
TenbHO. OTMeuaeT HeoOxoaumble 10 MpeaIMeTOB U paHKUPYET UX MO CTelle-
HU 3HAYUMOCTH (1-1 camblil HEOOXOIUMBIi, 2-ii MEHEE U T. 11.).

2-1i sman

VYyactHuKkH co3garoT rpymmsl o 3—4 ygenoseka. Ilepen rpynmoii cra-
BUTCSA 3a7a4ya chopMUpoBaTh 00K ciucok u3 10 mpeamMeToB TakuMm obpa-
30M, 4TOOBI TyJia BOIIUIM TPEAMETHl U3 MHAUBUAYAJIbHBIX CIIUCKOB. Kaxbrit
YYaCTHUK HMEET TMpaBO OTCTaWBaTh CBOK TMO3UIIUI0 U COTJIANIATHCS



c MHEHHEM Apyrux. OToOpaHHbIE TPEAMETHl PAHKUPYIOTCS TI0 3HAYUMOCTHU
(cM. 1-i1 aTamn).

3-1i sman

Y4yacTHUKM TpEHUHra OOBEAUHSIOTCS B OJHY KOMaHAYy U paldOTaroT
10 CXeMe, KaKk M Ha 2-OM 3Tare, o0CyXaasi 3HaYMMOCTb KaKJI0ro HEe00XOo-
JMMOT0 TIpeaMeTa.

Bcé mpoucxopsiiee Bo BpeMsl MOATAMHBIX OOCYXACHUNU (PUKCUPYETCA
Ha BUJICOKaMEPY ONEepaTopoM (BEAYIIUM, COBEIYIIUMHU H JIp.).

4-11 oman

['pynme mpeaocTaBisieTcsi BO3MOKHOCTb MPOCMOTPETh, OOCYIUTh BU-
neoMaTepualibl U CAENaTh BBIBOJBI O BKJIAJE KaXJAOTO WIEHAa KOMAaHJbI
B 00111€€ JIETIO.

2. dopMUpOBaHHUE KOMAH/: CUTYyallMOHHbIE YC/I0BUS
U Ipo¢PpeCcCUOHA/IBHBIA 0TOOP

HeobOxomumMocTh hopMHupoBaHUS KOMaHbI MOKET BO3HHKATh B Pa3jivy-
HBIX CUTYyalMsIX pa3BUTHs opranm3aiuu. Hambosnee 4acto BO3HMKAET 3ampoc
Ha (OpPMHUPOBAHKE KOMaH/I ISl pa0OTHI B YCIIOBUSAX OIrPaHUYCHHOTO BPEMEHH,
CIUIOYEHHS TON-MEHEKEPOB C IENIbI0 0oJiee pe3ysIbTaTUBHOIO OOMEHa WH-
dbopMarel, yCUiIeHHsI KpeaTUBHOCTH M OObETUHEHUS YCUIIUM JIJIST TOCTHIKE-
HUS TeJIel TIPEANPUATHS B IIEJIOM, CIUIOUEHHUSI COTPYIHHUKOB BHYTPH IMOAPA3-
JICIICHUS C 1IEJIbI0 TTOBBIMIEHUS d()(PEKTUBHOCTH yIpaBICHUS MOTYUHEHHBIMU
Y TIOBBIIIICHHSI pabOTOCTIOCOOHOCTH MOAPA3ICICHHUS, CIUIOYEHUS MEHEIKEPOB
CPETHETO 3BEHA C IIETBI0 YIIYUIIEHHUS TICUXOJIOTMYECKOT0 KiIuMara.

B nicuxosnoruu mon komamoooopazoeanuem TOHUMACTCS TPOIECC IIe-
JICHAINPABJIEHHOTO0 (POPMHUPOBAHUSI OCOOOTO Crocoda B3aMMOJCHCTBUS JIO-
Jiell B OpraHW30BaHHOM TPYIIIe, MO3BOJISIIONIETO 3(P(HEKTUBHO pPeaTu30BbI-
BaTh MX DHEPreTUUCCKUH, MHTEIJICKTYaJIbHBIH U TBOPUYSCKHUH MTOTEHIIUAI CO-
00pa3HO CTPAaTErnYECKUM LIeJISIM Opranu3anuu [2, c. 9].

K cocraBnsronuM mporiecca KOMaH1000pa30BaHUS OTHOCSATCS:

1. Dopmuposanue u pazeumue HABLIKOE KOMAHOHOU pabomuvl (team
skills), xoTopbie SBIAIOTCS OCHOBOW CHUCTEMBI BHEIAPCHHS KOMAHIHOTO MeE-
HepkMeHTa. Croj1a MOYKHO OTHECTH CIIEAYIONTNE HABBIKU:

* rapMOHU3AIMS OOIIEH 1IEeNH C IEIIMHU MTepCOHATbHBIMU;

* IPUHSTHE OTBETCTBEHHOCTH 32 PE3yJIbTaT KOMaH/IbI;

* CUTYallMOHHOE JIMAEPCTBO (JIUJIEPCTBO MO/ 3a/1a4y) U THOKOE U3MEHe-
HUS CTHJIS B COOTBETCTBUHU C OCOOCHHOCTSIMH 3aJ1a4H;
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* KOHCTPYKTHBHOE B3aMMOJICHCTBUE U CAMOYIIPABJICHUE;

* MPUHATHE €IUHOTO KOMAaHIHOTO PEIICHUS U €r0 COTJacoBaHUE C uJlie-
HaMH KOMaH/IbI.

2. Dopmuposarnue KomManoHo2o dyxa (team spirit), T. €. COBOKYITHOCTH
TICUXOJOTHYECKUX (PEHOMEHOB, XapaKTEPHU3YIOIUX He(popMaabHbIE OTHO-
IICHUS COTPYJAHUKOB K KOJIETaM M OpraHHM3aluM. Pa3BuTHEe KOMaHIHOTO
nyXa, IO CYTH, IMPEICTABISACT COO0M KOMILICKC Mep, HallpaBICHHBIX

* HA YCWJICHHE YyBCTBa CIJIOYECHHOCTH, (POpMHpPOBAHUE YCTOWYHMBOTO
qyBCTBA «MBI»;

* pa3BUTHE JOBEPHUS MEXAY COTPYJAHUKAMHU, NMOHUMAaHWE W TPUHSITHE
WHIMBUIyaTbHBIX OCOOCHHOCTEH APYT Apyra,

* CO37]aHHE MOTHBAIIMS Ha COBMECTHYIO ACATCIHPHOCTD;

* CO37IaHHE OIBITa BRICOKOA(D(PEKTUBHBIX COBMECTHBIX JCHCTBUM;

* MIOBBINICHNE HE(POPMATLHOTO aBTOPUTETA PYKOBOUTEIICH;

* Pa3BUTHE JOSUIBHOCTH YYaCTHHUKOB MPOTPAMMBI 10 OTHOIIICHHIO K Op-
raHW3aIlAH.

3. @opmuposarnue xkomauowl (teambuilding) — moadOp, ONTHMHU3AINS
CTPYKTYPbI KOMaH/ bl M (yHKIIMOHAJILHO-POJICBOTO PaCTIPEICTICHNUS

* 3¢ (HEeKTUBHOE HCIOJIBb30BAHNE CUIILHBIX CTOPOH COCTaBa KOMAaH/IbI;

* pacmpeaeeHue pojei B KOMaHAe IS ONTHUMAIBHOTO JTOCTHKCHUS pe-
3yJIbTaTOB,;

* opMUpOBaHNE HOBOW CTPYKTYPHI IPH CIUSHHUH, TOTJIOIIECHUH, pe-
CTPYKTYPHU3AIUN MIPEIAPUSITHUS;

* co3/IaHme pabodeii 00CTaHOBKK TpU (OPMHUPOBAHUHU IPOCKTHBIX KO-
MaHI;

* HATAXKMBaHNUE TOPHU3OHTAJIBHBIX CBSI3¢H BHYTPH KOJUICKTHBA, PETHO-
HaJIbHBIX NOAPA3/ICIICHUN.

OOBIYHO KOMaHI000pa30BaHWE IMPOBOIUTCS IOCIC OPTaHU3AIMOHHON
TUAarHOCTHUKH, aTTECTAllMN WJIA OIICHKH IepCOHAJIa B OpTraHU3alluy U SIBJIS-
€TCsl CBOCOOPA3HBIM ATAllOM B paMKaxX KOHCYJbTHPOBAHUS IO OpraHU3aIlu-
OHHOMY pa3BHUTHIO. B 3TOM ciydae KOoMaHI000pa3oBaHHWE MOXKET ITPOXO-
TUTH 110 TPEM HaIlPaBIICHUSIM:

- (hopmupoBaHue BrICOKOI(PPEKTUBHBIX KOMaH] HA OCHOBE JaHHBIX aT-
TeCTaIlu{ WIN OICHKHU IIEPCOHAA;

- TOA0Op COOTBETCTBYIOIIECTO I€pCOHAjJa W KOMIUICKTOBAHHE CYIIle-
CTBYIOIIUX KOMaH/]I COTJIACHO MH(OPMAIIUH, TTOJTYYEHHON B XOJIe OpraHu3a-
IIMOHHOW JUArHOCTHUKH, aTTECTAIIMU WJIM OLICHKH IEpCOHAJIa, C YYeTOM 3Ha-
HUW, YMEHUH, HABBIKOB U CIIOCOOHOCTH pabOTaTh B KOMAH/IE;
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- nepepOpMUPOBAHUE UMEIOIINXCSI KOMaH/I Ha OCHOBE JaHHBIX OpraHU-
3aI[MOHHOM JUArHOCTUKH, aTTECTALIMU WU OLIEHKU MEPCOHANA C LENbIO J10-
CTYDKEHHUS MaKCUMaJIbHOM 3(h(EeKTUBHOCTH.

B 3apy0OexxHO#l colMaibHOM TCUXOJOTUM BBIACISIOTCS CIEAYIOUINE
MOJXO/bI K KOMaH1000pa30BaHUIO:

- OJIX0/], OCHOBAHHBIN Ha Pa3BUTHUU U COTJIACOBAHUU II€JI€H KOMaH/IbI
(koMaH1000pa30BaHUE OMPENEISIETCA KaK Pa3BUTHE CIIOCOOHOCTU TPYIIIbI
JIOAEH JOCTUraTh CBOMX IIeJIeil);

- UHTEPIIEPCOHAIIBHBIN II0JIX0JI, OPUCHTUPOBAHHBIA HA AHAJIU3 IPOLEC-
COB M YJIYUIIEHHUE MEXIUYHOCTHBIX OTHOIIEHUHU (TIpoliecc KoMaHA000pa3o-
BAaHUSI HANPABJIEH HA YBEIWYECHUE MEKIUYHOCTHBIX CBS3EH B TPYIINNE U OC-
HOBaH Ha MPEJINOI0KEHNUH, YTO 3a CUET ITOr0 KOMaHJa CMOXKET (DYHKIIHO-
HUPOBATh OoJiee YPPEeKTUBHO;

- poJieBOM moaxoa (KOMaHA000pa30BaHUE — ATO YJIY4IICHHE PaOOTHI
KOMaH/Ibl 32 CUET YBEIUWYECHUS SICHOCTH POJICH, B PE3YJbTATE YETO KaXKIbIN
YJI€H KOMaH/Ibl 3HAET, KAKOBA €ro POJib U KAKOBBI POJIM APYTUX, KAKUE OXKHU-
JAHUSI €CTh Y HEr0 OTHOCUTEIBHO APYTUX U Y APYTUX B OTHOLIEHUU HETO);

- TIOJIX0/1 K KOMaH/1000pa30BaHNI0, OCHOBAHHBIA Ha PEIICHUH MPOoOIeM
(komaHga cTaHOBUTCS Oosiee 3P(EeKTUBHON B pe3ysbTaTe COBMECTHOTO pe-
IICHUST TPOOJIEM BCEMH YYaCTHUKAMHU KOMaH/bI, T. €. B MPOIeCCe KOMaH/I0-
o0pa30BaHUs YJIEHBI KOMaHJIbl OMPEJCSIOT TJIaBHbIC MPOOJIeMbl, 3aHUMAa-
IOTCSl UX PEIIEHUEM U aKTUBHO IUIAHUPYIOT CBOIO JAEATEIIBHOCTH).

He Bcerna u He U3 JI100BIX COTPYAHUKOB MOXKHO C(HOPMHUPOBATH CILIO-
YEHHYIO0 KOMaHay. /{7151 3Toro HeoOX0UMBI CIETYIONINE YCIOBUS:

- IIO/IY, BBIMOJHSIOMINE padOTy, JAOJKHBI OBITH CHELHATUCTAMH, BBI-
CTyHaTh B Ka4€CTBE SKCIIEPTOB MPHU PEIICHUU BO3JIAra€MbIX Ha HUX 3a/1a4;

- COBOKYIIHBI OMBIT W TajJaHThI JtOJACH, pabOTalIUX B KOMAaH/IE,
JIOJKHBI MPEBBIIATh OMBIT U CIIOCOOHOCTU JIOOOT0 U3 TE€X, KTO padoTaer
B OJJMHOYKY;

- OOJIBIITMHCTBO JIIOJIEN JOJDKHO MMETh BO3MOXKHOCTh B KaKOW-TO Mepe
BIIMSATh HAa MPUHSATUE TE€X PEIICHUM, KOTOPHIE UM MPUXOIUTCS BBIOIHSTH,
ATO MOBBIIIAET UX 3aMHTEPECOBAHHOCTH B OOILIEM JIEIIE;

- KQXJIbIM YeJIOBEK JOJDKEH UMETh CKJIOHHOCTH K TBOPUYECTBY, KOTOpHIC
MOXHO CUCTEMAaTUYE€CKU UCIOJIb30BaTh, MPUBJIEKASl €T0 K YUYaCTUIO B paboTe
TPYIIITHIL.

B ocHOBe TEXHOJIOTHHM KOMaHAO0O0Opa30BaHUS JICKHUT PsAJl MPHUHIIUIIOB,
KOTOpPBIE 3aJal0T ONPE/ICIICHHBIE MTpaBwia U TpeOOBaHUS MPU OPTraHU3ANU
KOMaH/. BBIIENSIoTCs clienyroIue MPUHIMIE padoThl KOMaH kI [3].
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1. IoOpOBOJIBHOCTh BXOXJACHUS B KOMAaHJy — KJIIOYEBOW NPUHITUII
dbopmupoBaHusi KOMaHAbl. B cocTaB KOMaH Ibl MOKET OBITh BKJIFOUEH TOJIBKO
TOT KaHJWJAT, KTO JOOPOBOJIbHO M3BSIBUJI TOTOBHOCTH BOMTH B COCTaB KO-
MaHJIbl Ha OCHOBE OCBEJOMJICHHOCTH MOHUMAaHHSI BCEX YCIOBUM €& jes-
TEIBbHOCTH.

2. KosiektBHOE ucnoigHeHue padoThl. Kaxxaplii 4jieH KOMaHJIbl HC-
MOJIHSIET Ty 4acTh pabOThI, KOTOPYIO €My MOpyYuja KOMaHJa, a HE Ty, YTO
OH OOBIYHO MCHOJHSJI MO 33JaHUI0 aJMUHUCTPATUBHOIO HadayibCcTBa (I1O-
CJIeIHEE HE UCKJIIIOYAETCS U B paMKaX KOMaH/Ibl).

3. KonnexkTuBHAsE OTBETCTBEHHOCTh. Besi KOMaHma TepsieT B JOBEPHH,
CTUMYJIMPOBAHUH, B OOIIIECTBEHHOM NPHU3HAHWM, €CJIU 3aJaHUE HE BBIMOJI-
HEHO MO0 BUHE JIIOOOT0 U3 YJIEHOB KOMAH/IbI.

4. OpUEeHTUPOBAHHOCTh OIUIATHI TPYJla HA KOHEYHBIN pe3yJibTaT 0OIe-
KOMaHJIHOW paboThl. Bce wieHBl KOMaHBI, HE3aBUCUMO OT 3aHUMAaEMbIX
JOJDKHOCTEH, «MpUOOpETarnT», €Cclii KoMaHja B IiejaoM pabortana 3¢ dek-
THUBHO, U «TEPSIIOT», €CIIM KOMaH/1a HE IOCTUTJIAa pe3yJibTaTa.

5. JocroiiHasg 3HAYMMOCTh CTHUMYJIUPOBAHUA KOMAHIbI 3a KOHEYHBIN
pe3yabpTaT. PyKOBOACTBO MOMKHO 00sanath MHPOpMaLMEdl O CTUMynax,
3HAUYUMBIX IS KaHAUAATOB WICHBI KOMaHbl. Ha ocHOBaHuM »TOM MHQOP-
Mallii COCTaBIISIETCA «(OHI CTUMYJIHMpPOBaHUS». B KadecTBe TOCTOMHBIX
CTUMYJIOB MOTYT BBICTYIIaTh HE TOJBKO JAEHbIU, HO U JAPYTUE CIOCOOBI MO-
OILLPEHUs, OCHOBaHHBIC HA X000U, aMOUIIUAX U MPEANOYTCHUSIX KaHIUIaTOB
(HampuMep, 0OIIECTBEHHOE MTPU3HAHHUE).

6. ABTOHOMHOE CaMOyIpaBjeHHWE KOMaHIbI. JlesITeIbHOCThIO YJICHOB
KOMaH/bl yIpaBisgeT €€ PyKOBOJAWUTENb (JIUAEpP), a HE aJIMHUHUCTPATUBHOE
Ha4YaJbCTBO OPraHU3aALINH.

/. IToBbIllIeHHAS UCTIOTHUTENIbCKAS TUCIUIIIMHA. KaXkapli 4ieH KOMaH-
Ibl OTBEYAET 3a KOMAHIHBIM pe3yJsibTaT. [[aHHBIM NpUHIUI HOOPOBOJIBHO
MPUHUMAETCS KaXKJIbIM YJIEHOM KOMaH/IbI.

Coszanre KOMaHIbI IPeAToIaraeT MpoXoXkKIaCHHE psaa 3TamnoB [4].

Haubonee moapoOHO cTaguyd U MPOIECChl KOMaHI000pa30BaHUS OIH-
CaHbl B HOPMAaTUBHON Mojenu KomaHaooOpazoBaHusi HO. M. XKykoBbiMm,
A. B. Kypasnessim u E. H. TlaBnoBoii [2, c. 14-30]. ABTOpBI BBLACISIOT
CJIEIYIOIIHE 3Tarbl KOMaHA000pa30BaHMUs.

1. KoMiuiekToBanue/mepeykomiuiekroBanne. Komangoodpazopanue Ha-
YUHAETCS C TOTO, YTO OMPEACISAIOTCS YHUCICHHOCTh M COCTAaB yYaCTHUKOB
(Oynymux uyiaeHoB) KoMmaujabl. IIpeamouyTeHwe OTHAETCS TIeTepPOreHHBIM
M0 cOCTaBy (BO3pAacTHOMY, TOJIOBOMY, MNPO(ECCHOHAIBHOMY, POJEBOMY
WJIU TUTIOJOTMYECKOMY) KOMaHJaM, IO CPaBHEHHWIO C TOMOTCHHBIMH, I10-
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CKOJIbKY B JIOJITOCPOYHOM MEPCTIIEKTUBE T€TEPOreHHBIC KOMAHIBI MPOSBIISIOT
ceOs1 0oyiee YCTOMYMBBIMU M JIAIOT OOJIbIIIEE yAOBJICTBOPEHHE CBOUM UJie-
HaM. Jliist cOopa mHGOpPMAMKM O IMOTCHIIMAIBHBIX YIeHaX KOMAaHIbI MCCIIe-
OyIOTCS MHTEINICKTyalbHbIE CIIOCOOHOCTH, KOTHUTHBHBIC CTHIIH, JTAYHOCT-
HBIC YEPTHI, ICHHOCTHBIC OPUEHTAIINN KaHIUIaTOB.

2. 3HaKOMCTBO/yri1yOJjieHue 3HAKOMCTBA. Y CTaHABJIMBACTCS NEPBUYHBIN
KOHTaKT, HEOOXOIMMBIN YPOBEHb JIOBEPHS CpeAu y4acTHHKOB. IIponcxoaut
3HAKOMCTBO W OPHEHTHPOBKA YJIECHOB KOMAaHIBI APYT B JPYTe U B CUTYaIINH.
B apcenaie TpeHepa WM KOHCYJIbTaHTa €CTh BEChbMa OOJIBIIIOE KOJIMYECTBO
COOpHHMKOB JIJI MPOBEACHUS Pa3IMYHBIX TPEHUHTOB, TJ€ OMHUCAHBI IPOIIEC-
TypBI 71 TIEpBOHAYAILHOTO 3HAKOMCTBA U €ro yriryosneHus. Ecim ke dire-
HbI KOMaHJIBI XOPOIIIO 3HAIOT APYT JIPyra, MOKHO IMPHUOCTHYTH K MPOIETY-
paM «OCBEXKECHUS» MPEICTABICHUM APYT O JIPyTeE.

3. Uacturyanuzanusg. Komanga gomkHa OBITH BIHCAaHA B CTPYKTYPY
U CUCTeMBI opranu3aii. OHa JT0JDKHA KMETh TIpaBa v 0053aHHOCTH, TOCTYIT
K WH(QOpMAIMOHHBIM W HWHBIM pecypcaM. JlOMKHBI OBITh YCTaHOBJICHBI
U, €CJIU HE0OXO0IMMO, JTOKYMEHTAIbHO O(OPMIIEHBI MOPSI0K PaOdOTHI, CITO-
coOBI B3aMMOJICUCTBUS, ONPECICH KPYT JIMI, KypUPYIOIIHMX TPYIIy U KO-
OPIUHHUPYIOMUX € paboTy ¢ APYTrUMH KOMaHIAaMH, a TaAKXKEe CTPYKTYPHBIMHU
oApa3ICICHUSIMA U CITy>KOaMH OpTraHu3aIii. DTOT 3Tal 0COOEHHO Ba)KEH,
ecim KoMmaHAa (GopMHpyeTcs IS MPOBEICHHUS OpPraHU3AllMOHHBIX M3MEHE-
Huid. Pabora Ham KOMaHAHBIMU JOKyMEHTaMHu, TakuMu Kak «llomokenue
o komaHae» U «PermameHT KoMaHAHOW palOOTHD», WMEET CBOEH IIEIBIO
HE TOJIBKO X HEMOCPEACTBEHHOE CO3/IaHme. B X0/e ATOM AesATEIHhHOCTH BbI-
SCHSIETCSI, «KTO €CTh KTO» B TPYIINE, KAKUMHU TaJlaHTaMH 00JIalaf0T y4acT-
HUKHU TPYIIIBI, KaKUe TPYJIHOCTH BCTPEYAIOTCS MPH CTOJKHOBEHHH XapaKTe-
POB M KaK UJCT MOWCK CITOCOOOB MX MPEOOJICHHUSI.

4, ®opmupoBaHue oOmiero BujeHus. OCHOBHas 1Ie€JIb 3Tara — CorJia-
COBaHME B3IJIS0B, MO3UIIHNKM, 00pa3a keraeMoro Oy ayIero cpead y4acTHH-
KOB KOMaHJ1000pa3oBanus. O01iee (pa3aensieMoe) BUJICHHE — 3TO OJUHA-
KOBO€ ¥ TOYHOE TTIOHUMAHHUE YCTPEMIICHUH JIPyT APYra, TOro, Yero JCUCTBHU-
TEJbHO KaXKIbIi M3 YWICHOB KOMAaHBI XOYET JOCTHYHL B OyAyIIeM U YeM OH
PYKOBOJICTBYETCSI TIPH BBIOOpE TOTO WM MHOTO MyTH. ['pymma ompenenser
IeId, 3aaud, HalpaBJICHHUS JIBWKCHUS U CHCHU(PUKY ACATCIHHOCTH CBOCH
KOMaH/Ibl (OpraHu3aIum).

5. [Nozurmonuposanue/nepeno3umonuposanue. [loa mounuonuponsa-
HUEM TIOHHMMAETCS OMpeJcIiCHHEe MecTa 4YelIOBEKa B CHCTEME JICIIOBBIX
Y TICPCOHAIBHBIX OTHOIICHHUH (ITOTYMHEHNE, OTYCTHOCTh, OTBETCTBEHHOCTD,
JMCTAHTHOCTh) B OpPraHU3AIlMOHHOM KOHTEKCTe. B pe3ynprare ydacTHHKH
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1) onpenensoT NpeAMETHO-(DYHKIIMOHAIbHBIC MO3UIHUH (TIpodhecCHOHATb-
HbIE, OTPACJIEBBIE) B IEATEILHOCTH CBOEH KOMAH/Ibl U COOTBETCTBHUE €€ UJIe-
HOB ATHUM MO3UIUSIM (YUUTBHIBAIOTCS CKJIOHHOCTH, CIIOCOOHOCTH, YPOBEHB
npodeCCUOHATBHBIX 3HAHWW, HABBIKU W OMNbBIT, TUI JUYHOCTA M T. IL.);
2) 0003HAYAIOT U pacHpeACIaioT KOMaHIHbIC POIH (COTIIACHO THIIOJOTHYEC-
CKOMY WJIM POJIEBOMY NOAXOAY), OOECINEUYMBAIONIME B3aUMOJONOJIHEHUE
U COBMECTUMOCTH YJICHOB KOMAaH/IbI.

6. [InanupoBanue nepBoro mara. Ha stoil crynenu npoucxoaut ¢op-
MHUPOBAHUE LIEJEPEATUIYIONIEH CUCTEMbl KOMaHbl, COCTaBISECTCS KOHKPET-
HBIN MIaH-Tpad UK, paclpeeNsIoTCs PECYPChl U OTBETCTBEHHOCTb.

/. Ucnionnenue. Ha 3To#l cTaanu OCyIIECTBIAETCS TO, YTO ObLIO HaMe-
YEHO U CIUTAHUPOBAHO pPaHee.

8. Pedmekcusa. KoManmga mOCTOSSHHO OTCIICKHUBAET, HACKOIBKO 3 (dek-
THBHO OHA MPOJBUHYJACh BIEpeA. YUYAaCTHUKHU OICHHUBAIOT BBINOJHEHUE
KOHKPETHBIX 3aJaHUl, aHAJIU3UPYIOT, YTO MEIIAET U YTO CIIOCOOCTBYET
MPOAYKTUBHOUN pabOTE KOMaH/IbI.

9. [InanupoBanue BtOporo mrara. Komanaa miaHupyeT BTOpOW Iar
C YYETOM aHaju3a HOBOTO MOJIOKEHUS JE.

Jlannass HOpMaTHUBHAsE MOJEib (PYHKIIMOHUPYET B KadyeCTBE CPEICTBA
OpPUEHTUPOBKU JACHUCTBUM, HAMPABICHHBIX HA MpHUJAHUE padOTE TPYIIIbI
4epT KOMaHJIHOCTH.

Crnenyromuid BOIpoc, Ha KOTOPOM CTOUT OCTAHOBHUTHCS MOJApoOHEe, —
KaK IPOUCXOIUT KOMNJIEKMOBAHUE KOMAHO.

[Ipu komnrekmosanuu npoexkmmuvix cpynn HEOOXOAUMO MOMHHUTH, YTO
IPOEKT — 3TO BPEMEHHOE MPEANPUATUE (YCUIHUE), OCYLIECTBIIEMOE HJIS CO-
3/JaHMS YHUKAJIbHOTO (MHHOBAIMOHHOTO) MPOAYKTAa WM YCIyTH, 3a4acTylO B
YCIIOBHSIX OTPaHWYEHUN BO BpeMeHHU [2, c. 31]. UneHbl MPOEKTHON TPyNIbI
JOJIKHBI 32 KOPOTKOE BPEMSs CILUIOTUTHCS, JOCTUYb B3aWMOIIOHUMAaHUA, 3(]-
(EKTUBHO PEIMINTH MOCTABIEHHYIO 3a]auy, HE BBIXOJS 32 PAMKHU PECYPCHBIX
orpanudeHuil. YtoOnl chopMUpOBaTH MPOSKTHYIO TPYIIITY, HEOOXOIUMO:

- coOMr01aTh (PYHKIIMOHANBHBIE TPEOOBAHUS, CBSI3aHHbIE C KBaIu(dUKa-
e U OMBITOM JESTEIbHOCTH CHEUHAINCTOB (YUUTHIBATH 3HAHUS, YMEHHUS
Y HaBBIKH);

- YYUTBHIBATh TPYNIIOJUHAMUYECKUE MPOIIECChl (BOMPOCH KOMMYHHKA-
IIMU, TPYHIOBOTO JIaBJICHUS, MCUXOJOTHIECKON COBMECTUMOCTH, CILJIOYCH-
HOCTH, KOH(MJIUKTOB, 0COOCHHOCTEH IPyNIIOBOT0 MPUHATHS PEIICHUM T. 11.);

- BBISICHUTD, KaKu€ MPOEKTHBIE Tpynmbl OyayT Oosiee 3(EeKTUBHBI: CO-
CTaBJICHHBIC U3 CXOXUX WM PA3TUYHBIX (JOMOJHAIONIUX APYT IPYyTa) JOJICH.
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CoBpeMeHHbBIE HCCIIEOBAHUS JOKA3bIBAIOT MPAKTHYECKYI0 3HAYMMOCTH
NPUHIIAIIA MAaKCUMAJIbHOM Te€TEPOre€HHOCTH, COTJIACHO KOTOPOMY OOJIBIIYIO
NPOAYKTHBHOCTh M KpPEAaTUBHOCTH ITOKa3bIBAIOT TE€TEPOTEHHBIC KOMaH/IbI
110 CPABHEHHUIO C TOMOTE€HHBIMH, T. K. IOTIOJHSIONTUE APYT APYyTa JIFOIA MOTYT
OXBaTUTh OoJiee MUPOKUH Kpyr 3anad. CTUXUHBIA MoAOOp B KOMaHAY, Kak
MPaBUJIO, CIOCOOCTBYET CMEIICHHIO K IOJIFOCY TOMOTI€HHOCTH, T. K. JIFOJIU
CTpeMsTCs paboTaTh ¢ TEMH, KTO UM HPABUTCS, IMOX0K HA HUX, OJIM30K UM,
HO B3auMOo/IeicTBUE OyeT 0osiee MPOAYKTUBHBIM, €CJIM TaKUM JIOASM yAacT-
Csl IOTOBOPUTKLCS C TEMH, KTO OT HUX OTJIMYAETCs, KTO uX aomnoiHseT. Kpome
TOT0, B TOMOT'€HHBIX TPYIINAX C TCUEHUEM BPEMEHH JItO/IM CKJIOHHBI Pa3BUBAThH
HE/IOCTAIOIINE XapaKTEPUCTUKHU, OJHAKO MPH STOM UM MPUXOJUTCS U3MEHSThH
JIMYHBIC YCTAaHOBKHU M CKJIOHHOCTH, OTXOJIUTh OT CBOETO IICUXOTHUIIA, JIFOOUMBIX
KOMaH/HBIX POJICH, B OTJINYUE OT TE€TEPOTEHHOM TPYIIBI, TI€ UHIUBUI MOXKET
«OBITH COOOI» W TMPUHOCUTH ATUM MONB3y [2, c¢. 40-41]. Takum o06pazom,
HEOOXOMMO ONPE/IEIUTh CKJIOHHOCTH YYaCTHHKOB M ITOCTPOUTH KOMaH]TY,
B KOTOPOW B3aUMOJIONIOJTHEHUE BCEMU WICHAMU TPYMIbI APYT Apyra 1acT MaK-
CUMAaJIbHYIO UTOTOBYIO ()(PEKTUBHOCTb.

JIJ1s1 KOMIUTEKTaIly MPOEKTHBIX TPYIIT TPAJUIIMOHHO UCXOIAT W3 TICH-
XOTHIIOB M UCTIOJIb3YIOT TUIIOJIOTUYECKUHN TTOAXO/.

Haunbonee nmomynsipHOil MOJENBbIO B TUIIOJIOTUYECKOM TOJIXO/E SIBISET-
ca moaensb . Y. Kelipcu, ocHoBanHast Ha uaeax K. I'. FOHra u koHuenmuu
Maiiepc — bpurrc. Aapom 310l Moaenu sABISItOTCS yeTbipe ncuxoruna: NT
— crparer, NF — pumiomar, SP — taktuk, SJ — normctuk. Kaxmbrid
U3 3THUX IICUXOTHUIIOB (MHTEIUICKTYyaIbHBIX POJIeH) UMEET TOCTOMHCTBA M HE-
JOCTaTKU, OCOOECHHOCTH B3aMMOOTHOIIEHUN C KOJIJIETaMH U BHOCUT CBOM
BKJIag B komaHay. Tak, NT-cTpater mpuBHOCUT B KOMaHJHBIE PEIICHUS
IIPOIyMaHHbBIE KOHIIENITyaIbHBIC OCHOBBI, Pa3BUBACT IOJIC3HBIC aIbTEPHATH-
BBl IUIAHUPYEMBIM JCHCTBUAM, CKJIOHEH MOJACPKUBATh HJCH IMapTHEPOB.
NF-numioMar He3aMEHUM B MPEICKA3aHUSAX COLMAIBHBIX MOCIEACTBUN Op-
TaHU3AIMOHHBIX M TEXHOJOTHICCKUX M3MEHEHUN. SJ-TOTHCT OpueHTHPOBaH
Ha MOJJEPKKY 3PDexkTuBHOM, padoTaromieil 6e3 cO0eB CUCTEMBI, CIOCO0-
CTBYET CO3JIaHUIO MOJHOIEHHOTO MH(GOPMAIMOHHOTO TIOJISI JIJIsl YWICHOB KO-
MaHJbl. SP-TakTuK 3P hEeKTUBEH MPU CIOBECHOM OOCYKJICHHH KOHKPETHBIX
IUIAHOB M TPU BBIPAOOTKE pEIIeHUN TeKymux mpodiem [2, c. 42-48,
245-248]. Ha ocHOBe 3TO¥ MOJEIN MOKHO OIMCATH BKJAJ Ka)XIOT0 U3 ye-
ThIpEeX 0a30BBIX MCUXOTUIIOB B KOMaHJIHYIO padOTy, CIPOTHO3UPOBATH TIpE-
UMYIIECTBA U HEIOCTATKH CYIIECTBYIONIEH MPOSKTHOW TPYIIBI, MOTSHIIH-
abHBbIC KOH(MIUKTHI U IPOTHBOPEUHS B HEH.
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[Ipu GopmupoBaHUU ynpasieHuecKux KOMAHO UCIOIb3YIOTCS POJIEBBIC
MOAXO0/IbI, 00YCIOBJIECHHBIC TPEOOBAHUSIMHU YMPABICHUYECKON NESITEILHOCTH,
B KOTOPOM BBIJICJISAIOTCS ATallbl, TUIIBI 33J1a4 M OTACIbHBIC YIPABICHUYCCKUE
byHKIUU.

KitoueBbIM MOHATHEM B paMKax JAHHBIX MOJXOJO0B SIBJISIETCS MOHSITHE
poau. KomanaHas pojib — Takasi MOJeJIb IIOBEJACHMS, KOTOpas o0ecreynBa-
€T MPOJYKTUBHOE B3aMMOJICHCTBUE YWICHOB KOMaH/Ibl APYT C APYTOM B IPO-
1ecce MpOABMXKEHUSI KOMaH/Ibl K ITOCTaBJICHHBIM Tiepen Heul nensiMm. Kaxio-
MYy WICHY KOMaHJbl, BBIIIOJIHSIONIEMY HEKYI0 KOMaHJAHYIO POJb, 33aJal0TCs
CBOM I1eJ1H, 3a7a4yu U pyHKIuu. KomMaH1a, BBITTOIHSSI COBMECTHYIO JICSITECIb-
HOCTb, 0KHJIA€T OT HETO peaIM3allii CBOMX OOS3aHHOCTEH. Y CIIEITHOE HC-
MOJIHEHUE POJU MPEArojaraeT, 4To 4YeJIOBEK 3HAeT 00 ATHX OXXHUIAHHUIX
U UMEET TOTOBHOCTh M CIIOCOOHOCTH (KOMIIETEHIINH ) UX BBITOJHUTH. [ pyTI-
nmoBasi (KOMaH/IHas) POJIb PACKPHIBACTCS Yepe3 0a30BYIO JUXOTOMHMIO: MPE-
CTaBJICHUS O OM3HEC-TIPOIECCE W YCTAaHOBKHM M KOMIIETCHIIMU, CBSI3aHHBIC
C BBICTpaMBaHUEM YEJIOBEYECKUX B3aMMOOTHOIIICHUH.

Ecnyu HE00X0AMMO YKOMILIEKTOBATh YNPaBJICHYECKYIO (CaMOyIipaBiisie-
MYI0) KOMaH]y, CJIeIyeT:

1) peKOHCTPYHPOBAThH YIIPABACHUYECKUI MPOIIECC, OMPEACIUTh IS HEro
KPUTUYECKUE TOYKH, OMMCATh HEOOXOAUMBIE I €ro MOJHOIEHHON peau-
3a1uu PyHKINY;

2) ONpeACINTh, KaKUe JUISl PEIICHMS TUX 3aJa4 HYXHbI CIIOCOOHOCTH
(KOMIIETEHIIHNH );

3) HaliTH JII0JIeH, KOTOpPhIE MOTYT (CHOCOOHBI, KOMIIETEHTHBI) U XOTST
pelIaTh 3aa4u KaXkJ1oro THUIIA.

[Ipu onmcanuu TpeOOBaHUH, NMPEABABISEMBIX K KaHAUAATaM IIpu Gop-
MUPOBAHUU YIPABICHYECCKUX KOMAH/I, MOKHO BBIJICTUTD 3 KIIFOYEBBIC TPYII-
Ibl HaBBIKOB U YMEHHUM, KOTOPHIMU B MPO(ECCUOHAIBLHOM IUIaHE JIOJIKHbI
o0yiaiaTh (WM CTPEMUTHCA K HMX YCBOCHMIO) MOTEHIMAJIbHbIE KaHAUAAThI
B YIIPaBJICHYECKUE KOMaH/IbI.

1. HaBBIKM CUCTEMHOT'O MBIIUICHUS W BJIaJICHUS CUTYal[MOHHBIM aHa-
JIN30M.

2. KoMMyHUKaTUBHbIC HABBIKU

3. Jlunepckue cnocOOHOCTH KaHIUAATOB.

B mpakTuke koMaH1000pa30BaHUsI YacTO MPUXOJAUTCS 3aHUMAThCS 100-
20MOBKOU KOMAHOHBIX AU0epo8, HANPUMEP B paMKax IOJTOTOBKH YIIpaB-
JIEHYECKOT0 pe3epBa WJIM CPOYHOM IOJATOTOBKH OYAYIIMX PYKOBOJUTEIIEH
HOBBIX OpraHu3alvid W MOAPA3ACICHUN, MOJUTUYECKUX mnapTuil. Pemienue
o00HOM MPOOIEMBI CBSA3aHO C BBIICIICHUEM KOMIIETEHIINI, HEOOXOIUMBIX
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st 3(PEKTUBHOTO BBITIOJTHEHUS JUAEPCKUX (PyHKIUNA B komanjue. [Ipo-
rpaMMa-MUHUMYM, JOJDKHA TpearnojaraTh padoTy ¢ HaOOpOM CIEeIyIOIIHNX
JTUAEPCKUX KOMITETCHIUMN:

- yIIpaBJICHUE BHUMAHUEM U CMBICIIAMU — HCIIOJIb30BAaHUE KOMMYHHU-
KaTUBHBIX TE€XHUK, CIIOCOOCTBYIOIIUX BOCIPUSTHUIO, TOHUMAHUIO U TIPUHS-
THUIO ayJUTOPUEH TE€X COOOIIECHUM, 3asBJICHUM M KOMMEHTApUEB, KOTOPHIE
JienaeT JIuaep;

- YIIPaBJICHUE TPYNIOBBIMU IMPOLECCAMH — YYacTUE€ B OpraHU3aluu
IPYNMHOBBIX OOCYXJIEHUN MpOoOJEeM M B MPUHSITUU COBMECTHBIX PEIICHUMH,
YMEHHE OPraHU30BbIBATH U MPOBOJUTH AECIOBBIE COBELIAHUS, CTPYKTYPHUPO-
BaHMUE T'PYIIIOBOro mpoiiecca (BBIIOJHEHHE POJIEN CylnepBaiizepa, Moaepa-
Topa, ¢hacuinTaTopa, reHepaTopa uae);

- IMarHOCTUYECKAsi KOMIIETEHTHOCTh — 3HAHUWSA, YMEHHS U YCTaHOBKH,
MOMOTAIOIIHNE OMNPEACIIATh OCHOBHBIE CKIIOHHOCTH M MPEIPACHOI0KEHHOCTH
JIFOJIEH TI0 UX BHEITHUM TMOBEJCHUYECKUM MPOSIBICHUSM C 1I€JIbI0 TOHUMAHUS U
MPOTrHO3a WX MOBeACHUS U A3(H(PEKTUBHOTO UCTIOJIH30BAHMSI HA 0J1aro KOMaH/Ibl;

- yIpaBJjeHUE OOpAaTHOU CBS3bI0 — BIAJCHUE TEXHUKAMHU OIICHOYHOU
(moxBasna, nopuilaHue) u 6e301eHOYHON (MHPOPMUPOBAHKUE O pe3yJibTaTax
NEATEIbHOCTH) OOPaTHOU CBSI3M C LI€JIbI0 OKA3aHUS BIWSHUS HA YWIEHOB KO-
MaHIbl ¥ (GOPMHUPOBAHUS MEKIWYHOCTHBIX OTHOIICHUN MEXIY JHACPOM
u nocienosarensmu [2, ¢. 104-109].

Ecnu BcTaetr 3amaua gpopmuposanus komarovl nepemer, padboTaromiei
C OpPraHu3alMOHHBIMU U3MEHEHUSIMU, TO HEOOXOJIUMO YUYHMTHIBATh, YTO OHA
JOJDKHA YJIOBJIETBOPSITh JIByM YCIOBHUSIM — OPTraHU3AIMOHHBIM M KaJpo-
BbIM. B Takoil koMaHie JOJKHBI OBITH MPEACTABICHBI BCE Y3JIOBbIE OAPA3-
NEJIEHUs TIPEANPUITUSI, MUHUMAIbHOE BO3JCUCTBUE HA KOTOPHIE MPUBOIUT
K MaKCUMaJIbHBIM pe3yJibTataM. KomaHia mepeMeH 10JKHa COCTOSITh U3 aK-
TUBHOTO MEHBIIMHCTBA, T.€. YICHOB TPYIIbI, OOJaJarolMX MEHbIIUMU
BO3MOKHOCTSIMH BIIUSIHUSA HA TPYIILY B LEJIOM, HO OJarojiapsi CBOEMY CTHIIIO
NMOBe/ICHUST (COTJIACOBAHHOCTH, apTyYMEHTHUPOBAHHOCTH, IMOCIIE€IOBATEIbLHO-
CTU U HACTOMYMBOCTHU B MPOJBHXEHUU CBOUX B3IJISZOB) CIIOCOOHBIX HM3MeE-
HUTh MHEHUE OOJIBIIIMHCTBA. YYACTHUK KOMaH]Ibl IEPEMEH JOJKEH HE MPO-
cTO 00J1a/IaTh HY>KHBIMHU CIIOCOOHOCTSIMU, HO U HAXOJIUThCS Ha TIEPECEUCHUN
MHOTMX KaHajIoB (opMaibHON U HePOpMadbHOM KOMMYHHUKAIIMH, YTOOBI
UMETh BO3MOXXHOCTh OKa3bIBaTh IpeoOpasyrormiee BozzaehcTBue. Ilcuxoio-
TUYeCKre U NPO(PEeCcCHOHANIBHBIE XapaKTEPUCTUKU pedopMaTOpOB MOKHO
JIMarHOCTUPOBATH C MTOMOIIBI0 BCECTOPOHHETO aHaIN3a UX NnpodeccruoHalnb-
HOTO TyTH, (hakTOB MPOoheCCHOHATBLHON COIMaanu3aIii. Y YaCTHUKH KOMaH-
Il TIEPEMEH BBICTYMAIOT TPAHCISITOpAMU W TPOBOJHUKAMU W3MEHEHUH,
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HAIPAaBJISIIOT KEJIaHUsI, MOTUBBI, 3HAHUS U YMEHUSI COTPYJHUKOB Ha pelie-
HUE HOBBIX 3a/1a4, PEarupyroT Ha COMPOTUBJICHUE U3MEHEHUSM, CTUMYJIH-
pyOT oOyueHue U pa3BuUTHE nepcoHana. [loaTtomy Takoi Tvm padoOT MPOHU-
3aH 3aJlauaM PyKOBOJICTBA.

Pa3BuTne KOMaHbl pa3BOPAUYMBAETCS B JIBYX IJIOCKOCTSIX: HHCTPYMEH-
TaJIbHOU W COIMOAIMOIIMOHANIbHOW. OpHeHTallUsl HA Ty WIM UHYIO CTOPOHY
KU3HEACATEIIPHOCTH KOMaHJbl OIpEee/ISIET TEXHOJIOTHI0 padoThl mo (op-
MHUPOBAHUIO KOMAaHJIHOTO JyXa (KOMaHIHOUW CHITPOBKH).

Knaccudukaius moaxooB K KOMaHIHOW CHITPOBKE MOKET BBITJISIETh
CJIEIYIOIIHUM 00pa3oM.

1. TpeHUHTH HaABBIKOB (YMEHHUI) UMEIOT MHCTPYMEHTAJIbHBIN, 00yUaro-
Ui XapakTep (BbICOKas OpUEHTAlMsl HA MHCTPYMEHTAJIbHYIO CTOPOHY OT-
HOIIEHWI ¥ HU3Kas — Ha COIMOAMOIMOHAIIbHBIE OTHOIIEHHUS ). B HUX ocBa-
WBAIOTCS HaBBIKU KOMAaHIHOW PaOOTHI.

2. 'pynnoarHaMu4ecKre TPEHUHTH OPUEHTUPOBAHBI HA Pa3BUTUE IMO-
IMOHAJIbHBIX OTHOIIEHUW B Trpymmne. B pamMkax Takux TPEHUHTOB UMUTHPY-
€TCS )KU3Hb IPYNIIBI B SKCTPEMAIIBHBIX YCIOBUSX («BEPEBOUYHBIN KypC»).

3. TpeHuHTH OBJAJECHUS TIOBEICHUEM (JIETTOBBIC WUTPhI, KOMIUICKCHbBIC
TPEHUHTH KOMAHJHOW CBHITPOBKH, CEMHUHApHI MO (HOPMUPOBAHUIO OOIIETO
BUJICHUSI) OPUEHTUPOBAHBI KaK Ha COLMAIbHBIE, TAK U HA MHCTPYMEHTAJb-
HbIE OTHOIIICHUS.

4. KomaHIHBIN KOYYMHT, WJIM KOMaHA000pa30BaHUE B PEKUME peaib-
HOTO BPEMEHHU, — ATO KOMIUIEKCHAsI paboTa Mo MO3UIIMOHUPOBAHUIO YUaCT-
HUKOB, BBIPA0OTKE OOIIETO BUACHUS M ONTUMM3AIIMU OTHOIIECHUM, KOTOpas
MPOBOJUTCS B AEHCTBYIOIIUX OpPraHU3AIUIX.

5. EcrecTBeHHOE pa3BUTHE KOMAH/IbI.

Coznanue g heKTUBHON KOMaHIbI JUIsl PEIICHHS T€X MJIM WHBIX 3a7a4 —
3TO OTJMYHAsI BO3MOXXHOCTh MOBBICUTH KOHKYPEHTOCHOCOOHOCTH OpraHu3a-
IIUU U CTIOCO0 BBDKUTH HA phIHKE. Co31aHue CrieUaTbHOM KOMaHIbI MIO3BOJIS-
€T CHATh ACPUIUT CICIHAIIMCTOB B KOHKPETHOM 00JaCTH, MOXKET 3arOJHUTh
Opelrb B (yHKIMOHAIBHOW CTPYKTYpPE OpraHU3allid, Pa3pelInTh KPU3UCHYIO
CUTYaLMIO U CIIPABUTHCA CO CIOKHOM TBOPYECKOM 3aa4yeil, ONTUMU3UPOBATH
CUCTEMY YITpaBJICHUS OpraHu3aluen 01aroaaps CHIrPOBKE KOMaHIbI.
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IIpakmuKym

3aoanue 1. Yupaxnenue «Jlyx rpynm,l»1 (MO3BOJIIET B CHUMBOJIMYE-
CKOM (hopMe BBIPa3UTh U OUTYTUTh aTMOC(hEpy TPYIIIIBI).

Hncmpyxkyua: TloctaBpTe MEXIy yYaCTHHUKAMH TPYMIbI OJIMH ITYCTON
ctyn. IIpencraBpTe, 4TO 3/1€CH, HA OTOM CTYyJIe, CUAUT HeBUAUMBIN Jlyx. Kak
BaM HU3BECTHO, AyXHU OBbIBAIOT pa3Hble — 100pbie u 3ible. CBON yX €CTh
y KXo cembH, y Kaxaoro aoma. IlpeacraBere, uto 31ech cuaut Jyx
Halled rpynmnbl — AyX, COMPOBOXKIAIONIMN HAIIM COBMECTHBIE 3aHITHUS. 3a-
KpoiiTe Ha BpeMms IJla3a ¥ NonpoOyiTe MpencTaBUTh cede, KaKk OH BBITJISAIUT.
[Toxox 11 OH Ha THXYIO MBIIIb WIM XK€ Ha cioHa? Ha ManeHbkoro 3ene-
HEHBKOT'0O YeJIOBEUKa WJIM Ha 371070 BEeJIUKaHa?

[locuauTe HEMHOrO € 3aKpbhITBIMM IJla3aMH — JIO0 TeX IOp, MOKa
He npeactaBute [yxa rpynnbel. Bo3MOXHO, Bbl YBUIUTE €ro OTYETIMUBO,
BO3MOJKHO €ro o0pa3 OyzieT HesICHBIM. .. (1 MuHyTa).

Teneps cHOBa OTKpoMTE Ta3za. TOT, KTO 3aX04YET, MOKET CECTh Ha CTYJI
Jlyxa rpynmnbl, IPUHSTH €ro Mo3y U B Ka4eCTBE IPyNHoBOro Jlyxa noroBopurhb
C HaMHU: paccka3ath Ipo cels, Ipo TO, KaKO eMy BUAUTCS Hallla rpyIIa.

JlaliTe BO3MOYKHOCTh JIOCTaTOYHOMY KOJIMYECTBY YYAaCTHUKOB TPYIIIbI
IPeACTaBUTh CBOIO BepcHlo rpynmnosoro Jlyxa.

3aoanue 2. JIlnarHoCTUKA KOMaH/IbI.

DopMUpPOBAHHUE ONTUMAIBHON KOMAHAbl — IO3TAMHBIA OPOIECC, OJ-
HUAM M3 3JIEMEHTOB KOTOPOTO SIBJISIETCS NHArHOCTHKAa. C MOMOIIBIO HIKAJIbI
CHEJIANTe aHAJIN3 3PEJIOCTU BALLIEH TPYIIIIBI.

! ®omens K. Icuxomormueckne rpynnel: Paboune matepwanbl A BEIyIIETO:
npaktudeckoe nocooue. M.: I'enesuc, 2000. C. 154.
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Hnempykyua: Kaxaomy 4diieHy TpyHOnbl MO pe3ysibTaTaM pabOThl TPpyIi-
bl CJIEAYET MPOCTABUTH MO S5-0aIbHOM LIKAJIe CBOIO OLIEHKY AESTEIbHOCTH
CPYTIIBIL.

brok 1. Onpedenenue 3penocmu epynnuvl 8 yeaom.

['pynima, B KOTOpOii 51 paboTaro:

1. UmeeT ajieKBaTHbIE MEXAHU3MBI MOJTYUYECHUS OOpaTHOW CBSA3U B IMPO-
1ecce paboTHI:

[1noxue MexaHu3Mbl 00- 12345 Xopomune MexaHU3Mbl 00paTHOM
pPaTHOM CBSI3H Cpennee cBsA3M

2. ImMeeT aIeKBaTHYIO MPOLUENYPY NPUHATHUS PELICHUN
[noxyro npouenypy npu- 12345 Xopoiiyto npoleaypy NpUHITUS

HATUS PEIICHUN Cpennee penieHuu
3. IMeeT 4yBCTBO <«JIOKTSI»
12345
Hwuskoe uyBCTBO JOKTA BrIcokoe uyBCTBO JIOKTs
Cpennee

4. Imeet ruOKy10 CTPYKTYPY U MPOLETYyphl paOOThI

Heru6xkas ctpykrypa
TPYIIIBI ¥ IPOLIETYPHI €€
paboThI

12345 |['ubkas cTpyKTypa rpynmsl u
Cpennee mpoueaypsl ee padboThl

5. UmeeT cnocoOHOCTh K MaKCHUMalbHOMY HCIIOJIB30BAaHUIO PECYPCOB
YJICHOB TPYIIIBI

Huskoe ucrnonb3oBaHue 12345 BpicoKO€ UCTIOJIB30BAHUE PECyp-
pecypcoB ujieHOB Ipymibl | CpegHee COB YJICHOB TPYIIIIBI

6. ImeeT ACHY10 KOMMYHHKALWIO MEXAY YJIEHAMU TPYIIIIbI

Huskunii ypoBeHb KOMMY-
HUKALIUU MEXIY YIECHAMHU
IPYIIIBI

12345 |Bpicokuii ypoBeHb KOMMYHHUKa-
CpenHee WM MEXTY YiICHAMH TPYIIITBI

7. ImeeT sicHbIC OeJIk, IMMPUHATBIC YJICHAMMU I'PYIIIIbI

Hescuple nienu, ciaboe ux 12345 Slcubie nienu, NpU3HaAHHBIE YICHA-
npU3HaHWE WieHaMu rpymnbl | CpenHee MU TPYIIbI

8. IMeeT 4yBCTBO BHYTPEHHEW HE3aBUCUMOCTH (BO3MO>KHOCTH HECO-
IJIacHsl) C HOCUTEISIMU BJIACTH B TPYIIIIE

Het BHyTpeHHEN HE3aBU- 12345 Ectb BeICOKH YPOBEHb BHYTPEH-
CUMOCTH CpenHee Heil HE3aBUCUMOCTHU
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9. meeTcss BO3MOXKHOCTD JIJIsI KaXJ0I'0 peau30BaTh CBOIO JIMJIEPCKYIO
GYHKITHIO
Het Bo3MOXHOCTH IS
KaXJI0I'0 peajan30BaTh CBOIO
JUJEPCKYIO (DYHKITHIO

EcTb BO3BMOXHOCTB JUIs1 KAXI0TO
pean30BaTh CBOKO JIUAEPCKYIO
GYHKIHIO

10. Umeercs npu3HaHWe MHEHUS MEHBIINHCTBA

12345
Cpennee

Bricokoe npu3HaHUE MHEHHUS
MEHBIINHCTBA, €CJIU OHO apry-
MEHTUPOBAHO

OTCyTCTBYET IPU3HAHUE 12345
MHEHUSI MEHBIIINHCTBA Cpennee

bnok 2. @ynkyuonanvhwuiil ananus, nogeoeHue pynnvl Npu 8bINOJHeHUU
3a0adu.

KakxnomMy M3 y4aCTHMKOB TPYIIbI BBIJAETCS JUCT C ONMHMCAHUEM IOBe-
JI€HUsI, KOTOpoe HeoO0xoauMo 1151 2P hHEeKTUBHON padOTHI TPYIIbI, U TIpeia-
raeTcsi MPOCTAaBUTHh (DAMIIMKM WICHOB TPYIbI, Haubosnee 3¢h()EKTUBHBIX,
M0 UX MHEHHUIO, B JJAHHOW 00JIACTH MOBEACHHUS. 3aTEM COCTABIISICTCS CBO/I-
Has TabauIa Mo Haubosee YacTo YIIOMUHAEMbIM (DaMUIIUAM U COCTABIIACTCS
Ha 3TOM OCHOBE Ta0JWIIa CXOAUMOCTH MHEHUH.

[ToBeneHue 4ICHOB TpymIibl, HeOOXoAUMOE i 3(HPEKTUBHON PaOOTHI
CaMOW I'PYIIIBI.

1. ManuuupoBaHue: NpejiokKEeHre 1eJIed Wi 3a/1a4, ONpeaesieHue rpymn-
MOBBIX MTPOOJIEM, MPEJIOKEHUE TTPOLICAYPHI WU UJICH PEIICHUS POOIeM.

2. I[Touck nHbOpMAIIUK WIM MHEHUS: 3alIpoC JAHHBIX, 3alpoC MPeio-
KEHUU UIIA UIEH.

3. Beigaua uHbOpMauu uWiM MHEHUS: MpeaoxkeHue (paktos, popmy-
JUPOBKA yTBEPKICHUHN, TEPMUHOB WJIM OMPEACIICHUM, BbIJada MpeyioxKe-
HUMN WA UIEH.

4. TIposicHeHHE CUTYyallu: UHTEPIpETaIus UaeH, TpeaioKeHUH, BhIsC-
HEHME HESCHOCTEH, yKa3aHUe aJIbTEPHATUB, Bblaya IPUMEPOB.

5. CymmupoBaHue: 00beIMHEHUE Pa3HbIX Ujel, nepeopmynupoBaHue
MpEUIOKEHUM MOCcIe TOro, Kak TpyIna uxX o0Cyauiia, IpeaioKeHUe pele-
HUS WK 3aKJIIOYEHMs, KOTOPOE 3aTeM MPUHUMACTCS WU OTKJIOHSIETCS
IPYIIION.

6. [Toompenue: TemiI0€ OTHOIICHUE K JPYTUM WieHAM TPYyMIbl, TPUHS-
THE IPYTUX B COBMECTHOM pabOTE U UX BKJIAJA.

/. BelpaxkeHue 4yBCTB T'PYMIbI: pearupoBaHUE HAa HACTPOCHHUE TPYII-
MBI, W3JIO)KEHHE COOCTBEHHBIX UYBCTB JPYTUM YJI€HAM TPYMIbI MO TeMe
COBMECTHOM padOTHI.
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8. Mapmonu3anus: o0padOTKa HECOrIaCuil MEXK1y YJIE€HAMU TPYIIIIbI.

9. Komnpomucc: korga COOCTBEHHBIE HJIEM WM CTaTyC BOBJICYECHBI
B KOH(JIMKT, IIpejyiaracT KOMIPOMUCC, TPU3HAET COOCTBEHHBIE OIITUOKH.

10. Ilonnepxkanne KOMMYHHUKAIIMHU: CTUMYJIUPYET YyYacTHE JPYTHX
B paboTe rpymnbl, 00CyKaeHHe MPoOieM B pabOTe TPYIIIIHI.

ITo pe3yiibTaTaM JUArHOCTUKHU CI[CJ'I&IZTG ONIMCAaHNUC U HMHTCPIPCTAINUIO
IMOJTYYCHHBIX BaMH JaHHBIX WM BBIBO/bI.

3. TpeHUHT pa3BUTUA KOMAaHAbI

TpeHrHr KOMaHI000pa30BaHMS SBIIICTCS CETOAHS YyTh JIM HE CaMbIM II0-
NyJISIPHBIM W3 TPEHWHIOB JUISl COTPYAHHMKOB OpraHu3alud. Bo-TepBbIX, OH
IIPEKpPacHO COoUYeTaeTcs, 0COOCHHO B (hopMe «BBIE3/a 32 TOPO/I» C «ECTECTBECH-
HBIMI» (POpMaMH CILIOUCHHS KOJUICKTHBA a JISl «KOPIIOPATHBHBIA MPa3THUK)).
Bo-BTOpBIX, OH CYUTACTCS TAKUM >KE€ IPOCTBHIM M IOHSATHBIM II0 HACOJIOTHH,
KaK ¥ TPEHUHT TPOJaK, HO 3aTO HAMHOTO MPOIIE B TEXHUYECKOM HCITOJTHCHHH,
MIOCKOJIbKY Ha TIEPBBIM B3IV IPEACTaBIsET COO0OM HAOOp TpYIITOBBIX
YOPaXHEHUH IO CIUIOYCHHIO, 10 PAa3BUTHIO TPYNIBI, KOTOPHIMH BIIACeT
MPAKTHYCCKH JTF000H MPAaKTUIECKUI TICHXOJIOT WJIM TPYIIIOBOM BEIYIITUI JaXKe
0e3 0a30BOr0 COLMAIBHO-TICUXOJ0THYECKOr0 00pa30BaHuUsl.

OOBIYHO 171 CIUIOYEHMS KOMAaHAbl MCIOJB3YIOT HA0O0p WHIWBHIYalb-
HO-TPYIIIIOBBIX YINPAXKHECHUNW HA YCHICHHE MEKIMYHOCTHOTO B3aMMOICH-
CTBUS, YTO, HECCOMHEHHO, 1aéT BpPEMEHHBIN TOJIOKUTEIBHBIN 3D (DEKT.

WurtepecHoii sBisgercs Touka 3penus H. b. Jlonromnonosa [1] Ha pa3Bu-
the KoMaHabpl. OH HW3IaraeT HWAEH, OIMPAIONIAECS Ha TelTalbT-TICHXO-
JIOTHI0, KOTOpBIe, Ha HAIl B3TJISA, CYIISCTBEHHBIM 00pa3oM oOoramaroT
TPEHUHT Pa3BUTHS KOMaHIBI. [IpuBeaeM OTPBIBOK W3 €r0 CTaThbH B aBTOP-
CKOU PEIAKIIVH:

1. Tlpexxme Bcero OTMETHM, YTO TIEPEBOJ| «TPYIIIBI COTPYIHHUKOB)
B «KOMaHy» TOTO WJIHW WHOTO YPOBHS Pa3BHUTHS, OYCBHUIHO, HEOTHO3HAYHO
OJIaroNpUATEH JJII OpPTaHW3aIuy U JJIs pyKoBoauTeneld opranm3amuu. Co-
BPEMCHHBIC PYKOBOJIUTEIN JIABHO YK€ OCO3HAIM, YTO «KOMaH/a», HealcK-
BaTHO HE3aBHCHMasi, aBTOHOMHAs, CAMOCTOSITEIIFHO CTaBsIas 3adaqu 00j1a-
JaroIias MOTCHIIMAIOM OIICHMBATh YIIPABICHUYCCKUE PEIICHHUS, OTCTanBalo-
mas CBOIO TOUYKY 3PCHHMS, MMPEJCTABIIICT HE MEHBIIYIO MPOOJIeMY ISl PyKO-
BOJICTBa, YeM I1aCCHMBHAs, HCMHUITMATUBHAS, HEMOTHBHPOBAaHHAs Ha paboTy
rpymnmna coTpyaHukoB. [1o kpaliHeil Mepe, BO BTOPOM CJIydae «HEeaeecrnoco0-
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Hasg KOMaHJa» JIErKO TMOJJIaeTCsl YIPABICHUIO MOMOIIBI0 KJIACCUYECKOTO
JIPEBHEPUMCKOTO TPUHIUIIA «pa3feisiii U BIACTBY», KOTOPHIM BIaACIOT
MHOTHE YNPABJIEHIIbI, U BCIEACTBUE ITOrO JJOCTUTAET BIIOJHE HEIUIOXUX Pe-
3yJbTaTOB B OM3HECE, a «CBEPXpa3BUTasl KOMaH/Aa», XOTS IMOTEHIIMAIbHO
U CIIOCOOHA K JIOCTUKEHUIO «CBEPXBBICOKHX PE3YIbTATOBY», HO 3aTO MOIYHU-
HSETCS JAJIEKO HE KaXKJIOMY PYKOBOJIUTEIIIO.

[ToaTOMy OmHOM W3 TJIaBHBIX 3ajad Mpu (GOPMUPOBAHMM 3aKa3a Ha KO-
MaH000pa30BaHue SABJSIETCS pa3BeHUMBaHUE MHU(a «YeM CHIIbHEE OyIeT KO-
MaH/1a, TEM JIydllle JijIs OM3HEeCa» U ONpeJeiCHUE PEaIbHOTO YPOBHSI pa3BUTHUS
KOMaH/IbI, KOTOPBIN ObLT ObI O€30MACHBIM M TOJIC3HBIM KakK I HEHOoCpe-
CTBEHHOT'O PYKOBOJMTEINSI KOMAaHAbl, TaK W JJIS BBICHIErO PYKOBOICTBA
U CaMUX YJICHOB KOMaHbl. MBICIb, YTO U3JUIIHE «OONKas» W CWIbHas KO-
MaHJa HE TOJIE3HA W JaXe BpeIHA MJis OpraHu3allid, TMOoYTH OaHallbHA
Y CXBaThIBACTCsI, HO KpalHEH Mepe MHTYUTUBHO, OOJBIIMHCTBOM PYKOBOJIM-
Teneil. Haira ujes CocTout B TOM, 4TO ¢ pyKOBoOUTENEM (WJIM C TPYIINON TOM-
MEHE/KEPOB) MOXKHO JOCTATOYHO YETKO OOCY/IUTh, HACKOJIBKO U B YEM MMEH-
HO TOJIE3HO Pa3BUBATh Ty WIA UHYIO KOMAaH/y B KOHKPETHOM OpraHu3allyu.

2. Bropas unes gBASE€TCA TUIMUYHO «TEIITAIBTUCTCKOW». Y MEHEIKe-
POB U AK€ y TPEHEPOB MO-MPEKHEMY JTOBOJIBHO PACIIPOCTPAHEHHBIM SIBIISI-
eTcs 0ecCO3HATENbHOE MPEANOJI0KEHNE, YTO YYACTHUKU TPEHUHIa KOMaH-
n000pa3oBaHusi 0€3yCIOBHO HCIBITHIBAIOT «MOTPEOHOCTh B CIJIOUEHUHU
B KoMaHay». Ho ropa3go 6osee mpaBnonogo0HO — U UCXOMAS U3 TEOPETH-
YECKUX MPEACTABICHUI W JBONCTBEHHOW HPUPOABI PA3IUYHBIX IMCHXHYE-
CKHMX CHWJI, U ONUPAsICh HA COBPEMEHHBIN OMBIT «00pa3zoBanusa rpymm» (IIpo-
cToil mpumep. BceoOmmii 3KCTa3 y4YaCTHUKOB TMCUXOJIOTUYECKUX TpYyMIl
OT TOTO, YTO OHU HMEIOT CYACThE€ COOpaThCid BMECTE, KaK Bbl IOMHUTE,
Hayajcsa B 60-x rogax XX Beka U 07aromnojyqHo 3akoH4YmiIcs 70-X TOTO ke
crosietusi. [logaBisitoniee KOJIMYECTBO COBPEMEHHBIX KJIMEHTOB Ha 3amaje
OPEANOYNTAIOT UHANBUAYAJIBHYIO TICUXOJOTHYECKYIO padoTy, a HE TPYyIIIO-
BYIO TICUXOTEpAIINi0) — TOBOPUTH O «IIEHTPOCTPEMHUTEIBHBIX» U «IEHTPO-
OEXXHBIX» (ITPOTUBOIOJIOKHBIX MO HAMPABJIEHUIO) IEUCTBYIONIMX HA y4acT-
HUKOB TPYIIbl M, COOTBETCTBEHHO, MOTUBHUPYIOIIUX KX OOBEAUHUTHCS
B KOMaHIy a100, Hao0OPOT, TOJKAIOIIMX WX HAa WHIWBUAYAIU3AIUIO,
Ha TPEBpAIlCHUE B MHIUBUAYAIbHBIX HE3aBUCHUMBIX COTPYJIHHUKOB. A cle-
JIOBaTeNIbHO, HanboJiee MPOIYKTUBHO, OCHOBBIBASICh HA «TEIITAIbT-TCOPUU
napagoKCaIbHBIX W3MEHEHUN», MpU3HABaTh HE CTOJBKO IEHTPOCTPEMU-
TeJbHbIE CWIIbI (Ha MOJJIEPKKY 3THUX CHJI HAIMPaBJICHO MOAABIAIONIEE KOJIH-
YECTBO YNMPAKHEHUM Ha CIUIOYEHHE KOMaHJbl B MHOTOYMCJICHHBIX MPaKTHU-
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YECKUX PYKOBOJICTBAX), CKOJILKO SICHO OCO3HAaBaTh U MPHU3HABATh «OTTAJIKH-
BAIOIIME» OT KOMAaHIbI PUYHHBIL...

Korma Mbl pa3paboTaiu ¥ Hadald MCIOJIb30BaTh CIECIUAIBHOE YIIPaXK-
HEHHE M0 0CO3HABAHUIO MO3UTUBHBIX U HEFaTUBHBIX YCTAHOBOK IO OTHOIIIE-
HUIO K CO3JaHUI0 KOMaHIbI, TO JOBOJIHLHO OBICTPO Ha MPAKTHUKE OOHAPYKHU-
JY, 4TO IIPH OMNOPE TOJHKO HA IMO3UTHUBHBIE MOTHBBI, YYACTHHUKH OBICTPO
(BaXHUTAIOTCSA» Ha IMPU3BIB CO3JlaTh KOMAaHIy, HO B JaJbHEHUIIIEM MHOTHE
YYaCTHUKH TTOCTEIICHHO MEPEXOJAT B MACCHBHOE, a MHOTAA U aKTUBHOE CO-
MIPOTHUBJICHUE «KOMAaHJIHOMN Hjee», a IPU OCO3HABAHWM U MPU3HAHUU «HETra-
TUBHBIX OTHOIICHHID K KOMaHJE, BCe 00JbIe yIaCTHUKOB HAYMHAIOT IMOJ-
JIepKUBATh KOMaHIHOE Pa3BUTHE.

Camo yrnpakHEHHE JOCTATOYHO MPOCTO.

Yuacmuuxam npeonacaemcs cHavana Ha CneyuanibHulX KAPMOUKAX
Hanucamv NPUYUHLL, N0 KOMOPBLIM «NOAE3HO U XOPOulo OblMb 8 KOMAHOEe»
(6 uHCmMpyKyuu 0cob60 0208apusaemcs, umoovl Y4acmHuKu uzoezanu oouux
MYMAHHBIX Ppa, U NUCATU KOHKPEmHble, NOHAMHbLE NPUYUHBL), U PACNOJIO-
JAHCUMB UX 8 VCIOBHOM YeHmpe 8 cepedune ayoumopuu. 3amem y4acmHUKU
Ha Opyaux KapmouKkax nuuLym npudulsl, H0 KOMOPbIM «Oblmb 8 KOMAHOe»
ONACHO, HENPUAMHO, HedpdeKkmusHo u m. n. Imu Kapmouku pacnoiacaronm-
Ci N0 OKPYICHOCMU 80AlU OM YCIOBHO20 NO3UMUBH020 yeHmpa. lenepb
VUACMHUKY MO2YM HAUMU C80€ MeCmo 6 ayoumopuu, 6 3a8UCUMOCIU
om moeo, 4mo ux Ooavule npueiexaem — NO3UMUBHBLUL NOJIOC KOMAHObL
8 YeHmpe 1Ub0 KOHYEHMPUUECKAsl OKPYIHCHOCHb U3 HE2AMUBHbIX KAPMOUeK
goanu om yenmpa. Kascowlii yuacmuux npoeosapusaem 3amem, Hoyemy OH
6CmaJl 8 mo Uil UHoe mMecmo.

Creodyrowum 3manom YnparCHeHus: s611emcs npeonodiceHue y4acmuu-
KAM UBMEHUMb C80€ NOJIOANCEHUE 8 3A8UCUMOCMU OM MO20, XOMAM U OHU
OobUle CNIOMUMBC 8 KOMAHOY, OCMAmMbCsl 8 MOM Hce COCMOSHUU U0,
HAobopom, UHOUBUOYAIUIUPOBAMBCA. YUACMHUKU NOMOM NPO208APUBAIOM
COBAMU, NOYEMY OHU USMEHUNU CBOE NOJIOJCEHUE.

OmoenvHbiM 3Manom moxcem Oblmb NPO2oBaApUBaAHUe YYACMHUKAMU,
Komopbwie eblouparom 0Jisi cebsi UsMeHeHUue 8 CMOPOHY «KOMAHOHO20 UeH-
mpay, Ymo OHU 20MOBbl OMEEMCMEEHHO Oelamb OONOJIHUMENbHO Ol CO-
30aHUSL U NOOOEPIHCKU KOMAHObL. Takum obpazom yCmaHasiueaemcs pedib-
HAsl OMBEeMCMBEeHHOCb VUACMHUKOS 34 PA38umue KOMAaHobl.

3. TpeTtbsi He OJIEMIET OPUTHMHAIBLHOCTBIO MJIA TEIITAIbT-HUICOIOTHH,
HO MOKET OBITh UpE3BBIYANHO MPOAYKTUBHOM NJisl remranbT-TpeHepa. Kak
W3BECTHO, JIFOOOM MpOIecC B IelITalbT-NPEACTABICHUN MOXET OBITh M300-
pakeH rpaduuecku TMHaMU4YecKoM KpuBou. Eciu pazBuBaercs 03 mpemnsit-
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CTBUI, TO OH 0JAromoJIydyHO 3aBEPIIACTCS (UTO U HA3BIBAETCS «3aBEPIICHUE
TelITAIbTa»), €CIIU KE B MPOIECCe HAOIIOJAI0TCSI OCTAHOBKU, TOPMOKEHHUS,
TO OHU Ha3bIBAKOTCS «IIPEPBIBAHUSAMIY; NPEPHIBAHUS SIBIISIOTCS MPEIMETOM
MPUCTATBLHOTO U3YUYECHUS TEIITAIBT-KOHCYJIbTAHTA, U €0 OCHOBHOM «IOJIE3-
HOU pabOTOI» SIBISETCS TUKBUIAIUS dTUX «IIPEPHIBAHUIN.

HUcnons3oBanne 3TOM MAEHM TOPU  MOCTPOEHHUH  MPOrPAMMBI
reTAIbT-TPEHUHTA PA3BUTHUSI KOMAH/IbI, TO3BOJISICT:

a) oonee HS(PdekTuBHO NOAOMpaTh MO COACPKAHUIO TPEHUHTOBBIC
yIpaKHEHHUS;

0) 3a1acT cTeneHb MPOpadOTKHU BHIOPAHHBIX YIIPAXKHECHUM;

B) 33JaCT SICHBI KPUTEPUU ONMPEEICHHUS UX ONTUMAJIbHOW MOCIIEI0Ba-
TEJIbHOCTH.

Hamnpumep, npu nepBUYHOM HAONIOJECHWM YYAaCTHHKOB TPYIIIBI JIHOO
IIPU BBIMIOJHEHUH TPYIIOBBIX YIPAKHEHUN TPEeHEPOM OBLIO 3aMEUYEHO, YTO
aKTUBHOCTh W BJIACTh YYACTHMKOB TPEHUHTra C OOJIBIIIUM CTaXeM palOOThI
B OpPraHM3allid CYIIECTBEHHO MPEBBIAECT aKTUBHOCTH/BIACTh, MPOSBIIsC-
MYyI0 «HOBHYKAMW», M 3TO CHJIBHO CHIKaeT 3¢G()EKTUBHOCTH pPabOTHI
WM COBCEM pa3pyllaeT COBMECTHYIO JI€ATENIbHOCTb, TPEOYIOUIYI0 MAaKCH-
MaJIbHOW OTJAauM OT BCEX YYAaCTHUKOB rpynmbl. Takum o0pa3oM, JaHHBIN
(heHOMEH MOXXET CBHUJIETEIILCTBOBATh O CUJILHOM MPEPHIBAHUM PA3BUTHS KO-
MaHJIbl U TpeOyeT TIIATEeJbHOW MPOpaOOTKH B TPEHUHTOBOM YIPaKHEHUU
(WM 1axke B CEpUM TPEHUHTOBBIX YIIPAXKHEHUN ).

Cpenu Ipyrux «IpepbiBaHUNA» MOTYT ObITh OTMEYEHBI:

- 3HAUUTEILHOE TMPEBBIIICHUE arpeCCUBHBIX BBICKA3bIBAHWI B aJpec
IpyT Ipyra HaJl B3aUMOIOJAEPKUBAIOIIUMU BBICKa3bIBAHUSIMU;

- 00pr0a BHYTPEHHUX TPYIIIHUPOBOK B KOMAaH/IE, MEIIAIOIIAs BbIIBUKE-
HUIO O0UIEro JuAepa, peryJupyromero COBMECTHYIO JEATEIbHOCTD;

- IOBBIIICHHAS HEMPOAYKTHUBHASA arpeCCUBHOCTh YYaCTHHUKOB, HaIlpaB-
JIEHHAs HA TPEHEepa Kak Ha OCHOBHOIO JINJIEPA;

- yAepKaHUE YYACTHUKOB I'PYMIIbI B TaK Ha3bIBAEMOM «CIHMSHUWY, OJI0-
KUPYIOIIEM BBIIBUKEHHE JIUJICPA;

- HECTIOCOOHOCTh YYaCTHUKOB MPUHUMATh TPYNIIOBOE PEIICHUE U3-3a OT-
CYTCTBHSI HEOOXOIUMBIX JIJISl TOTO POJICBBIX TO3UITUH;

- HEBO3MOKHOCTh KOMAaH/bl CO3/1aBaTh HOBBIE€ CIIOCOOBI PEIICHUS 3a]a4
13-3a CWJIBHOTO (DOHA MPEKACBPEMEHHON HEKOHCTPYKTUBHON KPUTHKH;

- TaK Ha3bIBaeMas «peTpoiekcus», MacCUBHOCTb W MOJIYAJIUBOCTH
YYaCTHUKOB WJIM «AHTPOEKTUBHAS» IOCIYIIHOCTh, HECAMOCTOSTEIBHOCTD
TPYIIITHIL.
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Koneuno, xopoiuii mpodecCuOHaIbHbIA TPEHEP TAKKE 3aMevaeT Hera-
TUBHBIC ISl PA3BUTHUS KOMaHAbI TPYIIOBbIe (PEHOMEHbI U MpopadaThiBacT
UX B ynpaxHeHusX. OIHAKO remraibT-TPEHEDP, ONMUPAsACh HA WIS MPOILEeC-
CyaJIbHOCTH Pa3BUTHUS KOMAaHbI, MOKET 00JI€€ YETKO OIpPEJCIUTh CTEIECHb
3HAYUMOCTH TOTO WJIM UHOI'O HPEPBIBAHUSA I PA3BUTHUS KOMAH/IbI, & TAKKE
KOHKPETHOE MECTO TOr'0 WJIK UHOT'O IPEPbIBAHUS HA «KPUBOM PA3BUTHUS KO-
MaHJIbl» U BBIOpaTh ONTHUMAJIbHOE MECTO KOHKPETHOTO KOPPEKIIMOHHOTO
YOPOKHEHUS B CHCTEME TPYIIIOBBIX YNPAXHEHUM Ha YCTaHOBJICHHE/BOC-
CTAHOBJICHUE KU3HEACATEIIbHOCTU KOMAH/IbI.
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— C. 236-240.

2. Honromnonos, H. b. M30panHbie cTaThy MO relITAIbT-TEPANUU, TICH-
xoapame u pyrypompaktuke / H. B. lonrononos. — M. : : MUT'ull, 2015.

4. PosieBoe paciipeaejieHie B KOMdHA e

B mporecce komang000pa3oBaHus KX €€ YUaCTHUK OTMpeaeseT
CBOE MECTO B CHUCTEME MEPCOHAIBHBIX U JE€JIOBBIX OTHOIIECHUN B OpraHu-
3alUU. JTOT MPOLECC HA3BIBACTCS NO3UyuUoHuposanuem. 1103unnonnpoBa-
HHUE OCYILIECTBIISIETCS COTJIACHO LEJSIM, HAa TOCTHXKEHUE KOTOPBIX Hampas-
JeHa komaHzaa. JUIs Kaxaoro 4ieHa KOMAaHIbl ONpPENENsieTCs MEPEYECHb
(GYHKIUNA, KOTOpble OyIyT HMM BBINOJHSITHCS COTJIACHO €ro IMO3UIUU
(HammOMHMM, MOBEJIEHUE, OKUIAEMOE OT JIMIA, 3aHUMAIOLIETrO ONpeaeIeH-
HYIO MO3UIMI0 B KOMaH/I€, Ha3bIBA€TCA POJIbI0). BaxkHO, 4TOOBI 3TU QYHK-
AU ObUTH MPABWJIBHO aJPECOBAHbl UX MOTECHIMAIBHBIM HOCHUTEJSAM U CO-
OTBETCTBOBAIU WX HHIUBUIYAIbHBIM OCOOEHHOCTSIM. 3J€Ch BCTAaE€T BO-
IPOC O KOMaHJHOM PacnpeiesIeHUN poJIei.

B omnpenenennn poneBbIX MO3UIMKA B KOMAHJIE UCIOJIB3YIOTCS KaK THIIO-
joruyeckue noaxo sl (konuenuus [. V. Keiipcu o ncuxotunax (MHTEIIEKTY-
JIBHBIX POJISX)), TaK U posieBble moaxosl (koHIenims T. FO. bazapoa, mo-
nenb P. M. benbuna). Komanna cumraercst cOamaHCUpPOBaHHOM, €ClU B HEW
MIPEACTABICHBI OCHOBHBIE MIPEIMETHBIE U UHTEIUICKTYaIbHBIE TTO3ULIHH.

[Ipn KOMIUIEKTOBAaHWU YIPABIEHUYECKUX KOMaH] Hauboiee Ieecoo0-
pPa3HO MCIIOJIB30BaHUE pPOJIEBOTO mnoaxona. CyTh MOAXOJa 3aKIFOYaeTCs
B TOM, YTO KOMaHJa He cMOXeT 3(PPeKTuBHO padboTaTh, €ClU BCE 3a7ayu
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U (QYHKIIUM, U3 KOTOPBIX COCTOUT yHpaBlIe€HUYECKas JEATeIbHOCTh, HE OYIyT
peanr30BaHbl U HEe OYIyT YCTpaHEHBI BCE CIa0bIe 3BCHBSI.

PoneBoii moaxoa MOXKET ObITh MPEACTABICH HECKOJIBKUMU KOHIICTIIIUS-
mu. Hanbosiee nonyisipHbIMU B HACTOSIIIEE BPEMSI SIBJISIIOTCSI:

- KOHIIENIMs KOMaHJHbIX poJieid P. M. benOuna, xoTopasi MmO3BOJISIET
BBISIBUTH YCTAHOBKH M CIIOCOOHOCTH K TEM WJIM UHBIM KOMAHJIHBIM POJISIM;

- «kosieco KoMmaHab» Mapmxkepucona — MakKeHHa, KOTOpast ONHUCHI-
BaeT & pabouux (QyHKIUU B IpoliecCe yNpaBICHUS, aHATM3UPYET THUIIBI 3a-
Jlad, pelaeMbiX KOMaHJIOW, U JA€T BO3MOXKHOCTh ONTHUMHU3UPOBAThH yIPaB-
JIEHYECKYIO JEATEIbHOCTD;

- Mozenb ymnpasieHueckux posnen T. HO. bazaposa, ommceiBaromas 4
TUIA POJIEH U COOTBETCTBYIOIIUE UM 3a7a4M, a TAKXKE CIIOCOOHOCTH/KOMIIE-
TEHUWH JJISI KAKIOM POJIH.

OpmHoil U3 camMbIX BOCTPEOOBAHHBIX B MPAKTHKE KOMaHI000pa30BaHUS
MOJIeJIeH SABIIsIeTCS MOJIeNIb KOMaHIHbIX pojei P. M. ben6una.

HeckosbKO JIeT 3KCIEPUMEHTOB HAa MPOU3BOACTBE, aHAIN3A YCITCIIHBIX
Y HEYCIICIIHBIX KOMaH]l MO3BOJIWIN BbIABUTH M. P. benbOuny 8 poneit de-
HOB 3()(EeKTUBHON KOMaH]Ibl, KOTOPbIE OBLIA CTPYNIIUPOBAHBI B Maphl B CO-
OTBETCTBUU C UX (PYHKIHOHAIBHBIM Ha3HaueHUeEM [1].

Tabnuma 2
Komanomnwie poau no M. P. benouny
PyHko- Tunnuneie [lonoxwurensHeie | [Ipuemnemeie
Tun/CumBon HaJIbHOE
YepThl KauecTBa HEJIOCTATKU
Ha3HAYEHUE
Peanuzarop | Menemxepol- | Koncepsatus- Opranuzatopckue | Hemocrarok
(pabouas TPYISITH HBIM, UCTIOJHU- | CIIOCOOHOCTH, TUOKOCTH, HE-
myenka)/PI1 TEJbHbIN MPaKTUYHOCTb, BOCIIPUHUMYH-
SHEPTUYHOCTb, BOCTb K HE-
CaMOJIMCLIMIUIMHA | IPOBEPEHHBIM
uaesM
KonTtpo- Cxkpynynesnsiii, | CnocoOHOCTh 3a- | TeHaeHuus
nep/KH OpraHNU30BaH- BA3BIBATH JIpyKe- | OecroKoucTBa
HBII, J0OPOCO- | CKHE€ OTHONICHHUS, | I10 TIOBOIY Me-
BECTHBIM, OMO- | CTpeMJIEHHE 10- | Jouel. Ort-
[IMOHAJIBHO HE- | OMBAThCS COBEpP- | BpallleHUE K
YCTOWYHBBIN IICHCTBA BO BCEM | BBIPAXKEHUIO
«BBIKUHb
U3 TOJIOBBD»)
Koopnuna- | JImagepsl CroKOMHBIN, CnocoOHOCTH OObBIYHEBIE
TOp (pyKO- YBEPEHHBIU 0e3 mpenyOexIeH | C TOUKH 3pe-
BOJIUTEID) B ce0Oe, ynpaB- | Usl BBICIYIIMBATh, | HUSI MHTEIUICK-
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DyHKIMO-

Tunuuneie [TomoxurenbHbie | [Ipuemnemsie
Tun/CumBon HaJbHOE
YEPThI Ka4yecTBa HEJIOCTATKH
Ha3HAYEHUE
/PK JSIEMBIN paccMaTpHuBaTh Ta U TBOpYE-
¥ OIICHWBATh J0- | CKHX CIIOCO0-
CTOUHCTBA BCEX HOCTEU
IPEIJIOKEHNMN.
CunibHast MOTH-
BaIMs HA 10CTH-
YKEHUE TTOCTAaB-
JICHHBIX LIEJICU
Mortusartop OuyeHb HEpB- Buyrpennunii um- | CKIOHHOCTB
/MT HBIW, OT3bIBYU- | IIYJIbC U TOTOB- K HEZJOBOJILCTB
BbIM, IMHAMHUY- | HOCTb OOpOTHCS y, pa3apaxeH-
HBII C UHEPTHOCTBIO, HOCTH U HE-
0e3/1eHCTBEHHO- TEPIECHUIO
CTBIO, CAMOYCIIO-
KOECHHOCTBIO
WJIM CAMOOOMAaHOM
I'enepatop | UnTemnexkry- | MnauBuaya- OnapeHHOCTb, «Bwuraer B 00-
unei/I'N ajpl JIACT, CEepPbE3- nu3o0peraresnb- JIaKax», HeO-
HBIW, HEOPTO- HOCTb, UHTEJI- OLICHUBAET
JIOKCAJIbHBIN JIEKT, 3HAHUS PAKTHYECKHUE
JeTaIN
WIN HEOOXOIU
MOCTb IIPOTO-
KOJia
AHaIUTHUK bnaropaszym- Paccynurens- OrcyrcTBUE
/AH HBII, HEBO3MY- | HOCTh, IPOHHIIA- | BIOXHOBEHHMS
TUMBIN, IPEy- | TEIbHOCTb, XO- WM CII0CO0-
CMOTPUTEJIHBIN | POIIIME YMCTBEH- | HOCTH MOTH-
HbIE€ CIIOCOOHOCTH | BUPOBATh JIPY-
TUX
Bnoxnosu- | I[leperosop- CormanbHO CnocoOHOCTH Hepemmrens-
Tens/B]] LIUKH OPUEHTUPOBAH- | HECTU OTBET- HOCTB B pe-
HBIN, CIIOKOM- CTBEHHOCTh LIAFOIIHUE MO-
HBIW, YyBCTBU- | 3a JIFOJIEU U OTBE- | MEHThI
TEJIbHBIN yaTh 3a CUTYya-
LU0, CO3/1aBATh
Y TIOJIICPKUBATH
KOMAaHIHBIN IyX
CHabxenery DKCTpaBepr, Xopomo KoHTak- | TepsieT unTe-
(u3bICKa- YBJICUCHHBIH, TUPYET C JIIOABMHU | pec K pabdorte,
tens)/CH NBITJIMBBIN, 00- | ¥ pa3pabaThiBaeT | KOrja Mpoxo-
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DyHKIMO-

Tunnuneie IlonoxwurensHele | [Ipuemnemeie
Tun/CumBon HaJIbHOE
4EePTHI Ka4ecTBa HEJIOCTAaTK!
HA3HAYCHHUE
LIUTEIIbHBIN YTO-TO HOBOE. IUT €€ MepBo-

[IposiBisieT cToli- | HaYanbHAs
KOCTb B CJIIO)KHOW | ITPUBJIEKA-
00CTaHOBKE TEIbHOCTh

Ba)XHO OTMETHUTh, YTO HAWUIYUIUNA COCTAaB KOMAaHIbl MOXKET BapbUpO-
BaTbCS B 3aBUCHMOCTH OT MOCTaBJIeHHOH 3amaun. [1lo muennto P. M. benouna,
CIHUCOK W3 § poJielt HEOOXOAUM U JOCTATOYEH JjIsl YKOMIUIEKTOBAHUS KOMaH-
nbl. OIHAKO 3TO HE 3HAUUT, YTO BCE BOCEMb KOMAHJIHBIX PoJield HEOOXOIUMBbI
BCera — JIK000M rpymnme u B Jr00oi cutyanuu. Ha nepBoM Mecte B 1000
KOMaH/Ie — YpPaBHOBEIICHHOCTh, OaJIaHC M HaJM4HUe B KOMAaHJIE POJICH, BbI-
MOJIHSFOIUX KJTFOYEBbIe (DYHKIIMM — JUACPCTBO, KOMMYHHUKAIIUS, MHTEIICK-
TyaJllbHbIE Pa3pabOTKH, IEATEIbHOCTh IO OCHOBHOMY OM3HEC-TIPOIIECCY.

ABTOp Mojenu oOpaiiaeT BHUMaHHWE Ha MOCTPOCHHE HEIP(HEKTUBHBIX
komaH. HeaddexkTuBHBIE KOMaHIBI pa3AciisitoTcss Ha JBa Tuma: 1) Head-
(eKTUBHBIE KOMAaH/IbI, CIIOKUBIIMECS B HECOBEPIICHHOW KOPIOPATUBHOMN
KyJbType (OHU MOBTOPSIOT OIIMOKH U 3201y KACHUS, KOTOPhIE €CTh B Opra-
HU3aIKN); 2) Hed(PhEeKTUBHBIE KOMAH bl C HEYJaYHOH KOMOMHAIIMEH WHIU-
BUJIYQJIbHBIX XAPAKTEPUCTUK €€ UJICHOB, KOTJAa B CHJY pa3HbIX MPUYUH
HE yAaeTcs noaoopaTe Hanbojee MOAXOMSIIYI0 KOMAHAHYIO POJIb IS KaK-
noro yejoseka [1, c. 146-147].

CornacHo P. M. benbuny, Kk KOMaHJIHON pabOTe CIOCOOEH HE KaXbIii
yenoBek. [Ipumepno mist 30 % He yaaeTcsa moaoOpaTh KOMaHIHYIO POJb.
Takue coTpyAHUKM Jydille BCEro pabOTalOT B WHIWBHUIYaJTbHOM PEXKHUME.
VY ocTanbHBIX MOXKHO BBIIBUTH 2—3 POJIM, Ha KOTOPHIE YEIOBEK MOAXOIUT
Jydllie BCEro, — 3TO0, KaK MPaBUIo, IJ1aBHAS U 3allacHasi PoJib.

B Monenu benOuHa coxpaHsieTcsl MPUHITUIT T€TEPOTreHHOCTH. Tak, aBToO-
POM CHEIUaIbHO OBUIU PAaCCMOTPEHBI TOMOTE€HHBIE KOMaH/Ibl THIA «ATIOJ-
JIOH», COCTOSILIIUE U3 OJHUX «TE€HEepaTopoB uaei». Oka3anock, 4TO, HECMOT-
ps Ha 00BbEUHEHUE UHTEIUICKTYaJIOB C BBICOKMM YPOBHEM TBOPUYECKHX CITO-
COOHOCTEH, MPOAYKTUBHBIA MOTEHIIMAT PaOOTHl TaKOM KOMaHJbl HAMHOIO
HWKE, YEM MPOYKTUBHOCTh IIPU MHIUBUYATLHON padboTe.

Nnesa rpynmoBBIX pPOJIEH MOJMy4YWia JalbHEWIIEE Pa3BUTHUE B MOIEIHU
«Koneco koMaHb», pazpadorannoit Y. Mapmxepruconom u JI. Mak-Kennom
(1991). Ilpomecc ympaBieHHS B JaHHOM MOJCIHM pa3jic/icH Ha 8 pabouux
GyHKIMA ¥ OJIHY 00JIaCTh KOOPAMHAITMOHHOM NESITEILHOCTH T0J Ha3BaHUEM
«hopmupoBaHue cBs3ei» / «cBs3m». CHUMBOJIMYECKH MOJIENb TIPEACTaBICHA
B BUJIC KOJIeCa C BOCBMBIO CErMEHTaMU M CEpJIlIeBUHOW. B cooTBeTcTBUU
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C 3TUMH BOCHBMbBIO OCHOBHBIMU (PYHKIUSIMHU (KOHCYJHTHPOBAHUE, HOBATOP-
CTBO, CTUMYJHMPOBAHHE, Pa3BUTHE, OpraHU3alMs, MPOU3BOJCTBO, KOHTPOJIb,
nojjepxaHue) (PUKCUPYIOTCS BOCEMb THUIIOB WMHJMBHUAYaJIbHBIX MpPEANOYTe-
HUW, WIM KOMaHJHBIX poJied (JOKIaIUYMK-KOHCYJIbTAaHT, HOBATOP-pa3-
paboOTUMK, HUCCIIENOBATENb-TIPOMOYTEP, CIEHUATUCT MO OIEHKE U Pa3BUTHIO,
KOOPAMHATOP-OpraHU3aTop, CHEUAIMCT MO MPOU3BOACTBY U JOPaOOTKE, UH-
CHEKTOP-KOHTPOJIEP, CIEUUAINCT MO MOJACPHKAHUIO JOCTUTHYTOTO YPOBHS).
s «hopMHUpoBaHUS CBS3€ID» OTIEIBHOW POJIM HE BBIICIEHO, MOCKOJBKY
CUMTAETCS, YTO ATOT THUII JIEATEIBHOCTU MOXKET BBINOJHATH JIFOOOH WIIEH KO-
MaH/IbI C Pa3BUTHIMH KOMMYHHKATHUBHBIMU YCTaHOBKaMH [3, ¢. 68—72].

B oteuectBennoi ncuxonoruu T. 0. bazapoBsim paspaboTana Mojeib
ynpaBiieHueckux pojeit (2005). Moxens bazapoBa mpeacTaBisieT Mporecce
yOpaBJCHUs 4Yepe3 YeThIpe TUMA 3aaad, OOBECIWHEHHBIX MO MPUHIIUITY
«OT OOIIIETO K YACTHOMY»:

- COOCTBEHHO YNPABJICHUYECKUE 3a/1au (CTPATETUYECKOE MJIAHUPOBAHUE
U W3MEHEHUE TMOJIOKEHUSI OPraHU3alMy HA PBIHKE: ONPEIEIICHUE CTPATErH-
YECKUX HAMNpPaBJICHUIN Pa3BUTHS OPraHU3ALMUU U YCIOBUM, IPU KOTOPHIX BBI-
OpaHHbIC HampaBJEHUs TOHKHBI ObITh M3MeHeHbl; SWOT-ananus; omnpene-
JIEHWE CTPATErMYECKUX LENIe U HaMpaBICHUN Pa3BUTHUSI OpraHU3alNu; pa3-
paboTKa cTpaTeruu; ONpeAeiIeHue CTPATErnYeCKuX MapTHEPOB, YCTAHOBIIE-
HUE CBsI3EH);

- OpraHU3aTOPCKUE 3a7auu (MPOEKTUPOBaHHE OU3HEC-TIPOLIECCOB U Op-
TaHU3AIMOHHON CTPYKTYpPHI, pa3pabOoTKa MEpPONPHUSATHNA IO JAOCTHKECHHIO
Hejaell opraHu3allvyd: WHHOBALlMM, MOJIEpHU3AIUs, HW3MEHEHHE Ou3-
HEC-TIPOLIECCOB; paclpeiefieHne padboT U (PyHKIUN; MPOCKTUPOBAHUE HEs-
TEIBHOCTH TMOJPa3JACICHUN U JIOJKHOCTEW; YCTAaHOBJIEHUE TEXHOJIOTHYE-
CKUX HOPM, NMPOEKTUPOBAHHE MEXAHU3MOB KOHTPOJIS 32 UX COOIIOJICHUEM;
pacrpe/ielieHue OTBETCTBEHHOCTH, YCTAHOBJICHHE HOPM JICSITEILHOCTH);

- aIMUHUCTPATUBHBIC 3a7a4M (TUIAHUPOBAHUE U PACIpPEEICHUE PECYp-
COB: OIIEPaTUBHOE yIpaBJeHuE, MOoAAepKaHuEe OM3HEC-TIPOILIECCOB U OpraHu-
3aI[MOHHON CTPYKTYpPbl B peXKUME (PYHKIIMOHUPOBAHMS; TAKTUUYECKOE ILJia-
HUPOBAHUE; ONIEPATUBHOE PACIPEACIICHUE U NIEPEPACIIPEICIICHUE PECYPCOB;
o0OecreueHre KOHTPOJIA 32 HCIOJIb30BAaHUEM TMOJIPA3/ICICHUSIMU PECYPCOB;
OLIECHKA TEKYIHMX pe3yJbTaTOB paOOThl M HUX COOTBETCTBUS PECYPCHBIM
OTPaHUYECHUSIM);

- 33J1a4¥ PYKOBOJICTBA (HaIlpaBJjeHUE MOTEHIMAIa COTPYIHUKOB, Ypery-
JUPOBAHUE BOIIPOCOB, CBS3aHHBIX C JIIOJbMH: OOYYEHUE, MOTHBHPOBAHUE,
HACTaBHUYECTBO, PETyJIMpOBaHHE KOH(MDIUKTOB, OTOOp, paccTaHOBKa
U OLIEHKAa COTPYJIHHUKOB; 00€CIeueHUEe MPABMIBHOIO MOHUMAHUS U BBITIOJIHE-
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HUS TOJUYMHEHHBIMU 3aJady; TPAHCISALUHS OPraHU3alHOHHBIX HOPM, IEHHO-
CTEH, TPAIULIMI U PUTYaJIOB ITOBEICHUA ).

COOTBETCTBEHHO THITY 3aJa4¥ OMHUCHIBAIOTCS YETHIPE YNPABICHUYECKUE
poiiu (ynpasJieHell, OpraHu3aTop, aAMUHUCTPATOP, PYKOBOJUTENH) U HEOOXO-
JIUMBIC JI UX UCTIOJIHEHUSI KOMIETEHIMH. D(PQPEeKTUBHAA peaau3alus posiu
MPEAnojaraet, YTo COTPYAHUKY JODKHBI OBITh MOPYUYEHBI COOTBETCTBYIOIINE
3aJlay, Y HEro J0JDKHA ObITh C(hOPMHUpPOBAHA TICHUXOJIOTHMYECKas TOTOBHOCTD
K UX PELICHHUIO U HEOOXOAUMBIE criocoOHoCTH [3, ¢. 72-81].

[IpumeHeHre TOW WM MHOW MOJeln 00yCIOBICHO KOHKPETHOMN yIpaB-
JeH4yeckoi curyanuei. Ecim oxxumarorcst cO0u, CBSI3aHHBIC C YEITOBECYECKUM
(GhakTOpOM WM MPOTHO3UPYEMBIMH MPOTUBOPEUUSIMH BHYTPH KOMAHJbI, —
ONTUMAJIBHO HCIOJIb30BaHue wmojaenu bendbuna. Eciau koManaa wumeer
HACBIIICHHYK) KOMMYHUKAIIUKO C BHEIIHUM MHUPOM — ONTHMAaJbHA MOJIEIIb
Mapmxepucona — MakKenHa, B koTopoit mpopaboTaHa TeMa KOMMYHHKa-
THUBHBIX CBsI3ei. Eciu CyIecTBYIOT 3HAYUTENIbHBIE COOM B CUCTEME yIpaB-
JIEHWSI BHYTPU OPTraHU3allMu UM HET YBEPEHHOCTH B 00BbEME MOJHOMOYUI,
JENeTUPYEMBIX KOMaHE, TO Tepes GopMUPOBaHUEM YIPABICHYECKON KO-
MaHJIbl 11€J€CO00pa3HO MPOBECTU AUATHOCTHUKY, OCHOBBIBASICH HAa MOJCIHU
T. ¥O. bazapoga [3, c. 59].

[IpoGnema koMaH1000pa30BaHUsI HEMOCPEACTBEHHO CBSI3aHA C HEMAJION
POJIBIO PYKOBOAUTENS B 3TOM mporecce. MOKHO onucaTh U3MEHEHHS POIU U
HO3UITUM PYKOBOJUTENIS 10 Mepe (GpopMupoBaHus KomaHisl [2, ¢. 106—109].
[Ipodeccronanm3m pyKOBOJIUTENSE BO MHOTOM OIPEAEIISETCS €ro CIIOCOOHO-
CThIO TMpeoOpa3oBaTh CTPYKTYPHBIE MOJApa3ICICHUsI OpraHu3aluu B npodec-
CHOHAJIBHBIE CAMOPETYIUPYIOIIUECS KOMAHbI.

Tabnuua 3

H3zmenenue nozuyuu pykogooumens no mepe pazeumus KOMaHobl
(0. Eemuxoe, 2007)

Craaguu pa3BuTus
Ponb pykoBoauTens U €ro 3agauu

KOMaHbl
1. Haunnaromass | PykoBoauTeb HaXOQUTCS B LIEHTPE BCEX B3AaUMOJIEH-
KOMaH/a cTBUH B rpynne. OH KOOPJUHUPYET JCUCTBUS BCEX

YJICHOB KOMaH/Ibl, MOTUBUPYET U 00y4YaeT UX, KOH-
TPOJIUPYET pe3yJbTaThl U 3Q(PEKTUBHOCTH ACSITEIHHO-
CTH KaXKJI0TO MoAYMHEHHOTO0. OCHOBHBIE 33/1a4U Py-
KOBOJUTENS: ONPeAeIICHNE (PYHKIMI O TYNHEHHBIX,
o0ecredyeHre uX BO3MOKHOCTH BBITIOJHATH CBOIO pa-
00Ty CaMOCTOSITEILHO M HECTH OTBETCTBEHHOCTD
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Craguu pa3BuTHs

Ponbs pykoBouTels U €ero 3aaaqyu

KOMAaH/IbI

3a CBOM JICHCTBHS.
2. Komanga Unenbl KoMaHIbl GOPMUPYIOT COOTBETCTBYIOITYIO
MIEPEXOJHOTO poheCCHOHANBHYIO KOMIIETEHTHOCTD W IPUHUMAIOT
nepuoa Ha ce0s Bce OOJIBITYI0 OTBETCTBEHHOCTD 32 BBITIOTHS-

EMYI0 PabOoTy, pYKOBOJIUTEIb OCBOOOXKAAETCS OT He-
00XOAMMOCTH KOHTPOJUPOBATH JEHCTBUS KaXKI0TO
MOJIYUHEHHOTO M MPEIOCTABIISICT YIeHAM KOMaH/IblI
HaIpPsSMYIO B3aUMOJICHCTBOBATh JPYT C IPYyTOM

npu peuieHuu 3aaad. [Ipu 5ToM BHUMaHUE PYKOBOIH-
TNl — Ha KOOPAWMHAIMUA BHYTPUTPYMIOBBIX B3aUMO-
NeUCTBUM cOTpyAHUKOB. OCHOBHBIE 3a1a4 PYKOBO-
auTeNs: 00ecneYeHrne BO3MOKHOCTH OJYMHEHHBIX
CaMOCTOSITEILHO M HANPSIMYIO B3aUMO/ICHCTBOBATh
JPYT C IPYTrOM, OCYIIIECTBJICHUE KOHTPOJIS 3a 00-
HIErPYNITIOBOU AEATENBHOCTBIO.

3. OnpITHAA
KOMaHI1a

UsneHbl KOMaHIbl TPUOOPETAIOT OMBIT PO ecCro-
HaJIbHOTO BHYTPUTPYIIIIOBOI'O B3aUMOACHUCTBUS, PY-
KOBOJUTEIIb MTO3BOJISIET YWICHAM KOMAaHbl CAMUM KO-
OpJIMHUPOBATH OOLIErPYNIIOBYIO IE€SITEILHOCTh. OH
3aTpayrMBacT MEHBIIIE BPEMEHH Ha OTCIICKUBAHUE T10-
BCEIHEBHOM JIESITEIBHOCTU COTPYIHUKOB, CIIEI0OBA-
TEJIbHO, OCTAETCs OOJIbIIIE BPEMEHU HA MOTYyUYECHUE
JOTIOJTHUTEIBHBIX BHEIIHUX PECYPCOB JIJISI KOMAaH/IbI
Y YIIPABJIEHUS] BHEITHUMU OTHOWICHUSIMA TPYIIIIBI.
OCHOBHBIE 33/1a4¥ PYKOBOAUTENS: KOHTPOJIb 32 3(]-
(EeKTUBHOCTBIO IESATETLHOCTH KOMaH/IbI, YIIPABICHUE
B3aMMOOTHOIICHUSIMU C BHEIIHUMH UHCTAHIHASIMH.

4. 3penas
KOMaH/1a

Komanna HeceT moMHy0 OTBETCTBEHHOCTH 3@ CBOKO
paboty. OHa cam pemiaeT OOJbIIMHCTBO aIMUHUCTPA-
TUBHBIX U PO(PECCUOHATIBHBIX BOMPOCOB, CAMOCTOSI-
TEJBHO IJIAHUPYET CBOIO padOTy, pacpeAessieT pon
U 00513aHHOCTH, TIPE0I0JIeBACT TEXHUYECKHUE U TTPOUHE
TPYAHOCTH IPU MUHUMAJIbHOM BMEIIATEIbCTBE
u3BHE. PykoBOIHUTEIb OTYyYaE€T BO3MOKHOCTD MEPEN-
TH Ha yIPaBJICHYECKU YpoBeHb. OH KOOPAUHUPYET
B3aUMO/JICICTBUE HECKOJIbBKUX KOMAH/ U pacrpenes-
€T pecypchl MexXAy HUMHU. 110 3ampocam KOMaHIbI py-
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Craguu pa3BuTHs

Pois pyKOBOOUTENSA U €0 3aJIaU4n
KOMaHIEI py a a

KOBOJIMTENb MOKET OKa3bIBATh €M HEMOCPEICTBEHHOE
cojieiicTBUE (B 3TOM clly4ae KOMaHJa MepexXouT

Ha TIPEABIAYIIYIO CTaANI0), MO0 MPUBJIEKACT

JUIs1 TOTO BHENTHUE UCTOYHUKH.

s ycnenrHoro (pyHKIMOHUPOBAHMUSI KOMAaHAbl HEOOXOJAMMO YETKOE
MO3UIIMOHUPOBAHUE M paclpesielieHue KOMaHAHBIX pojed. OOmas uaes
KOMIUICKTOBaHUS KOMAaH]I 3aKJIIOYaeTCs B TOM, YTOOBI OMPEACNIUTh, KTO
U3 KOMaHbl MOET BBITIOJIHUTH TY WU HUHYIO POJIb C MaKCUMalbHOM 3 (-
(EeKTUBHOCTBIO, U C/EJIATh TaK, YTOOBI MO BO3MOXXHOCTH BBITIOTHSIIIMCH BCE
posin, HeoOXouMbIe 711 YPHEKTUBHOMN AEATEIBHOCTH.
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IIpakmuKym

3aodanue 1. CaMOIMarHOCTUKAa KOMAHIHBIX POJIEH.

[ITar 1. BpImosHUTE CaMOJUATHOCTUKY KOMAHJIHBIX POJICH, MCIOIb3Ys
onpocHuk camoBoctpusitusa P. M. benbuna.

[Ilar 2. Haligute cBoro komaHay. CoOepuTe JaHHBIE MO KOMaHIHBIM
pOJISIM OT BCEX YYACTHUKOB Bamer rpynmbl. CrenanTe aHaIU3 MOJTYyYEHHBIX
BAMU PE3yJIbTATOB:

- KaKHE POJIM UMEIOTCSI B KOMAHJIE,

- KakuX (yHKIIUN HEIOCTAET,

- KAKOBBI JIOCTOMHCTBA U HEJOCTATKU Ballle KOMAaH/IbI.

[Ilar 3. Ha ocHoBe mara 1 u mara 2 HanummMTe CBOM WHINBUIAYaJIbHBIN
Pa3BEPHYTHIN OTYET MO UTOTAM JUATHOCTHUKH.

3aoanue 2. MeranporpaMMHOE UHTEPBBIO.

CocTaBbTe IUIaH METANPOTPAMMHOIO MHTEPBBIO Il OTOOpa MpETeH-
JICHTOB Ha CJEAYIOIINE TO3UIIUN:

1. Menemxep no npojiaxam (cieibHas orjiata Tpyaa).
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2. InxeHep B KOMaHAe KOHCTPYKTOPOB CaMOJIETA.

Memanpozpammepl — >TO BHYTPEHHUE XapAKTEPUCTUKH, CIIOCOOBI MBIIII-
JICHUS YeJIOBEKa, HA OCHOBAHUM KOTOPBIX CTPOUTCS ero noseaeHue. Kak veno-
BEK MBICIUT, TaK OH U JIEUCTBYeT. MBIIIIJICHUE U MOBEICHUE B3aUMOCBS3aHbI.
MeTtanporpamMmbl BBIpaXXarOTCsl HE TOJIBKO B MOBEACHUH, HO M B PEUEBBIX 000-
porax. UccnenoBanus B o0sactu ncuxoauHreuctuku (Hoam Xomckwuit) noka-
3bIBAIOT, UTO $I3bIK, KAK M BHEIIHEE IMOBEJCHHE, OTPAXKAET Hallleé CO3HAHMUE.
Crymasi, Kak TOBOPUT YEJIOBEK, HaOII0Aast 3a €ro NmoBeieHueM (103bl, MUMH-
Ka, CKOPOCTb PEaKIMM, JBUKCHHUS TJ1a3 U JIp.), Mbl MOKEM OIPEACIIUTh €ro
JMYHOCTHBIE OCOOCHHOCTH, KOTOpBIE, KaK MPaBUJIO, CBS3aHbI U ¢ Tpodeccro-
HAJIBHBIMU MPEANOYTEHUSIMHU. TOJBKO CIyIIaTh, CABIIIATH U HAOTIOAATh HYX-
HO 0COOCHHBIM OOpa3zoM (TpolieccyalbHO). B mpakTuke oTOOpa mepcoHana
UCIIOJIB3YIOTCSL CHEUAIbHOM O00pa30M COCTaBJIEHHBIE BOIPOCHI, KOTOPHIE
MO3BOJISIIOT OMPEAEIIUTh CIIOCO0 MBIIIIEHUST YesloBeKa. B cBoro ouepesb, 3TO
TaET BO3MOYKHOCTD MPEIIOJIOKHUTh ONMPEACTIEHHYIO MOJIeTh TTOBEACHUS OYTy-
1IEro COpr,Z[HI/IKaZ. MeranporpaMMHOE MHTEPBbIO CTPOUTCSI B 3aBUCHUMOCTHU
OT TpopusIsi KOMITETEHITNI COTpyaHUKA. MBI B KauecTBE MpuUMepa MPUBEIAEM
HanOoJIee PacpOCTPAHEHHBIE TTAPhl METAIIPOTPAMM.

Memanpozpamma «Akmuenocmo — Pegpnexcusenocmoy

Korga npenopaBarens 3amaér BONPOC, HEKOTOPBIE CTYAEHTHI OYEHb
OBICTPO MOJHUMAIOT PYKHM — 3TO CaMble aKTUBHbBIC YUEHUKH CUTHAIU3ZHUPY-
I0T O TOTOBHOCTH OTBe4aTh. He Bcerga oTBETH OBIBAIOT BEPHBIMU, HO JIFOJIU
C METanporpaMMoON «aKTHUBHOCTH» CHayajla JEHUCTBYIOT, 4 MOTOM JyMaroT.
OHH NpennoYnuTaroT JECUCTBUS pa3MbIIUIEHUSIM. EfBa 3amaya mocTaBiieHa,
OHM CPBIBAOTCSA C MECTAa M HAYMHAIOT €€ BBINOJHATh. CKOPOCTh pEaKIMU
Ha BHEIIHWE CTUMYJIbl Y HUX OUY€Hb BhICOKA. Takue Jr0/1M, KaK NpaBUiio, pa-
0oTaroT 3a yeTBepbiX. Jtoau pedieKTUBHOrO THUNA MPEANOYUTAIOT CHavyasla
Pa3MBILLIATh, TIOTOM JA€UCTBOBAaTh. OHM CIIOBHO OBl SKOHOMSIT SHEPTHUIO.

N kak ke HaM 1O cOOECeIOBaHUIO OIPEICIUTh aKTUBHOTO U pediiek-
TUBHOTO? 3agalTe BONpPOC, Hampumep: «YeM BBl 3aHMMaIUCh Ha CBOEHU
npeaslayme padore»? Ilpocmenure 3a MOCTPOEHUEM MPEIIOKEHUS —
B PE€UYM aKTUBHOTO BBl ycabImTe: «PaboTan ¢ KIMEeHTaMu, IMOIMUCKHIBAI 10-
TOBOPBI, €3WJI HA IEPETrOBOPHI, CIEAWI 3a aCCOPTUMEHTOM NPOIYKIUU
B Mara3uHax...» PedeKkTuBHbIN ke ckaxeT BaM: «Bbl 3HaeTe, B Moel pado-
T€ OBUIO OYEHb BAXHO IOCTOSHHO COIOCTAaBISATh CHUTYallMI0 HA PBIHKE
U YYUTHIBATH ITH U3MEHEHUSI B OTHOIICHUAX C HAIIMMHU KJIMEHTaMH, ¢ KOTO-

> Wpanosa C. Kanaunar. HoBuuok. Cotpyanuk. KoMiuiekcHas TUIOJIOTUST MeTa-
nporpamm B ynpasienuu. M.: Anbniraa [Tabmumep, 2020.
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PBIMH Y HAC MOCTOSSHHBIC KOHTAKTHI, TOTOMY YTO €CJu Obl MbI HE YUYUTHIBA-
a1 3TUX (aKTopoB...» HabmroneHns: moka3pIBaloOT: YeM KOpodYe MpeioxkKe-
HUS, TEM aKTUBHEE JIMYHOCTh. BOJbIOE KOTMYECTBO MPHUAATOYHBIX IMPE]-
JIO’)KEHHH CBUIETEILCTBYET O peICKTUBHOCTH.

Kpaiiaue 3HaueHust BCTpedaroTCs JOBOJIBHO penko. Ho, mo cratucruke,
pedIEKTUBHBIN THIT BCTpEUYaeTCs ropas/io Jaie.

[IpuHaIe)kKHOCTh K TOMY WM JAPYTOMY THITy HHUYEro HE TOBOPHUT
00 3D PEeKTUBHOCTH CHEIHUANKNCTa, O Ka4eCTBE €ro paboThl. XOpOIIMX pe-
3yJIbTATOB B PABHOM CTEIICHH MOXKET JIOCTUTATh M aKTUBHBIN, U PEICKCUB-
HbIM. BaxHo mpaBuibHO MoA00paTh MpPOQEecCHi0 M MO3UIUI0 B OpraHu3a-
MU TyJa, TJI€ HYy>KHO OBICTPO JI€MCTBOBATH MO CUTyalUH (TOPTOBBIM Mpe-
CTaBUTENb, TPEHEP, PYKOBOJIUTEIIb), MOJIE3HO HAOUPATh AKTUBHBIX. A B pa-
060Te (PMHAHCOBOTO AHAJIMTHKA, OyXTajnTepa, IKCIepTa JIydlle He TOPOIUTh-
Csl — 3JIECh KaK pa3 MOJAOUIYT pePICKTUBHBIC COTPYIHUKH.

PaccMmoTpuM elie HeKOTOphIe METaPOrpaMMEI.

Memanpozpamma «Tun peghepenvuuy

OTa mapa MeTanporpaMM HUMEET OTHOIIEHUE K TOMY, KTO MPUHUMAET
pelIeHre B JKM3HU YEJIOBEKAa U KTO OLICHMBAET — CaM YEJIOBEK, €ro BOJIA
WU OOCTOSITENBCTBA U APYTHUE JIIOAU.

Pegpepenyus (30ecv) — memanpoepamma, ykazvl8aroujas Ha UCMOYHUK
NPUHAMUS peuleHus, ebloopa yesel, OYeHKU — OVKBAIbHO «KMO peuiaemy,
«KMO oyeHusaemy» — cam 4elo8eK Ulu GHewHUe no OMHOULEHUIO K HeM)
UCMOYHUKU.

Cnpocute mnpumeaniero Ha coOecenoBanue: «Korma Bbl  pelmiaiu
TUTs ce0s1 TOMEHSTh paboTy, YTO HA BAaC BJIMSUIIO, KaK BbI MPUHUMAJHU peIlie-
Hue»? OQHU OTBETAT, UTO HA PEUICHUE NMOBIUSIN Apyrue Jroau: « Mol Myx
CUMTAET, YTO €CJIU 51 HE Moiay paboTaTh, TO MOTEPSIO KBATUPUKAIUIO. .. —
i oocTositenbeTBa: «CUTyalusl B CTpaHE 3acTaBUJIa MEHS HCKAaTh HOBYIO
padorty...?» 210 BHemHepedepeHTHbIE. YeaoBek ¢ onopoit Ha cebs (BHYT-
peHHMI TUM pedepeHINm) CKaxeT: «S MmpoaHalIu3upoBall CUTYaIMIo, B3Be-
CHUJI BCE€ OOCTOSATENIBCTBA U MPHUHSII PEIIEHUE O HOBOM padoTe».

«BHyTpeHHepeepeHTHBIE» XOpOIIM Ha PYKOBOIAIIMX JOJHKHOCTAX,
Ha MPOEKTaX, CBSI3aHHBIX C OTBETCTBEHHOCTHIO. CHEIUAIMCTHI «BHEIIIH -
pedepeHTHbIe)» (OLIEHKA: «PYKOBOAUTENb CKA3aJDy, WIM «KIUEHTHI JOBOJb-
HBI», W «COTPYIHHKH YBaXKarOT»), HAIIPOTUB, MOIAXOAAT JJI WCIIOJHHU-
TEeIbCKUX JTOJIKHOCTEH.

EcTb ele nt0/11, OpUEHTUPOBAHHBIE HA KOHTEKCT. DTO TAKXKE€ BHEIIHSSA
pedepeHIs, HO OHA CBsA3aHa HE C JIIOJIbMU, a C 00CTOATEIHLCTBAMU: YEJIOBEK
COIIJIETCS Ha OTYETHI, HOPMBbI, TpaduKu, CPOKU U T. T. OTIBIT MOKA3bIBAET,
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YTO XOPOIIUE TOM-MEHEKEPhI BTOPOT'O YPOBHS U CHEIUATUCTHI, paboTaro-
e ¢ (puHaHCaMu, TOBOJIBHO YacTO Y3HAIOT O TOM, KaK OHH MOpadoTajw,
IS Ha HUQPHI.

JI71s1 TOHMMaHUs TOr0, CMOXKET JIM YE€JI0BEK paboTaTh B KOMaHe, oOpa-
[IaI0T BHUMAaHUE Ha CIEAYIOIIUE TUIIBI METAIIPOTPaAMM.

Memanpozpamma «Ilpeonoumenue ycnoeuii compyonuuecmea»

B 3aBUCHMOCTH OT CBOMX METAIPOTpPaMM JIOJIU MOTYT MPEANOYUTAThH
pa3HbIe YCIOBUS PabOTHl U PaOOYNX B3aMMOOTHOIICHUN:

A. «Hezasucumocmoy. Jlromu ¢ meranporpammon «HezaBucuMocThb»
IPEANOYUTAIOT paboTaTh CAMOCTOSATENIbHO, BBIMOJHITH COOCTBEHHBIE TP O-
€KThl U HECTH €IMHOJIMYHYIO OTBETCTBEHHOCTh 3a CBOIO padoTy. s mpo-
JYKTUBHOM NIESTEIbHOCTH TAaKUM JIOJISIM HET HEOOXOJIMMOCTU OOIIaThCs
C APYTHMHU, U JIy4llle BCErO0 OHM padOTaroT, KOrja MOTYT BCE JieiaTh caMu
MPAKTUYECKU 0€3 KOHTAKTOB ¢ KeM Obl TO HU ObLI0. ['0BOps 0 XOpoleit pa-
0oTe W €€ MNPEeANOYTUTEIIBHBIX YCJIOBHUSIX, OHU dallle TOBOPAT O ceoe,
O CBOUX JIMYHBIX PE3yJbTaTax M JOCTIKECHHUSAX, O CBOEH paboTe U peaKo
YIIOMUHAIOT JIFOJIEH.

Hanpuwmep, «A paspaboman nosyio npocpammy ooyuenusy,
« A comoeun npoexm u npoge Xopouiyro npe3eHmayuio»

b. «bnuzocmoy. JlIromu ¢ Mmetanporpammont «biu3zocTh» xoporo pado-
TalOT, KOTa UX OKPYXaroT Apyrue. B To ke BpeMs Takue 01N TPUHUMAIOT
Ha ce0sl OTBETCTBEHHOCTH 3a CBOIO pabOTy M CBOIO 00JiacTh 3aganuil. B ¢o-
KyCce€ MX BHHUMAaHUSI OJHOBPEMEHHO HAaXOJSTCS U CBOSI TEPPUTOPHUS C COO-
CTBEHHOW OTBETCTBEHHOCTBIO, W JIPYTH€ JIIOJA BOKPYr, B TOM YHCIE TE,
C KOTOPBIMH WJIH JIJI1 KOTOPBIX YTO-JIMOO JenaeTcs.

Hampumep, «A pazpabamuiean noeyio npoepammy ooyuenus
OJ151 MEHEOHCEPOB Y,

«fl comosun npoexm 01 KIUEeHmMO8 U NPO8eJl XOPOULYI0 Npe3eH-
mayuto OJisl 8e0YUUX MEHEOHCEPOB KOMNAHUUY

B. «Compyonuuecmeoy. Jlroqu ¢ MetanporpaMmmoit «CoTpyaHUYECTBO
(KOMaHIHBIN UTPOK)» MPEANOYUTAIOT pabOTaTh C IPYTUMHU B KOMaHE, TEC-
HO COTPYJIHMYAsl U HECSl OOIIYI0 OTBETCTBEHHOCTh. Y CIIEXOM B pabOTE OHU
OyJlyT CUATATh COTPYAHUYECTBO U KOOIEPAIUIO C Ipyrumu. I'oBops o pado-
Te, TA€ OHM ObUIM 3(G(EKTHUBHBI, Takue JIOIU (POKYCUPYIOT BHHUMaHUE
Ha COBMECTHBIX JEHUCTBUSAX U OOIIUX YCUIUSX KOMaH/IbI.

37



Hanpuwmep, « Mot pazpabomanu nogyto npocpammy

OJi51 HAUWUX MEHeOHceposy,

«Mbv1 6mecme comosunu npoexm OJisi KIUEHMO8 U 00beOUHEHHbIMU
VCUTUAMU NPOBENU XOPOULYIO NPE3eHMAYUIO

07151 8e0YWUX MEeHeOHCepO8 KOMNAHUUY
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