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1. Ilestn oCcBOeHUA JMCLUILIMHBL.

LensiMmy nipenofiaBaHus AUCLUIUIMHBI « OpraHr3aljuOHHOe MPOEKTUPOBaHUE» SIBJISIFOTCSL:

- ¢dopMHupoBaHUWe  TeOPeTUKO-MeTOJ0JIOTUUeCcKrue  TIpe/iCTaB/ieHdss O  3aKOHOMEPHOCTSIX
dbopmMupoBanus, (YHKIMOHUPOBAHUS U HCII0/Ib30BaHMsI KaJ[POBOTO TOTEHI[Ma/lia COBPEMEHHBIX
OpraHu3aLui.

2. MecTo JUCHMIUTAHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMblI.

OucuyurimHa  «OpraHusaliiOHHOe — [IPOeKTUPOBaHUe»  OTHOCUTCA K JAUCLIUIUIMHAM
obs3arenpHONM yacty Bnoka 1. Kypc 6a3upyercs Ha 3HAHUSX, MMOTyYeHHBIX O0yUYarOL[AMHUCS TPH
MPOXOXAEeHUN JUCLHUIUIMH  «Jloructuka», «MartemMaTtvka /[jii  SKOHOMUCTOB», «Teopus
OpraHu3alv». 3HaHUSI U HaBbIKH, TIOJTyUYeHHble CTYyJEeHTaMM P W3YUYeHWUU JAUCLUTLIMHBI
«OKOHOMMYECKHe MOJe/Id JIOTUCTUYECKUX TIPOLIECCOB» MCIOJIb3YKOTCS B JaJbHEMIeM MpU
W3yueHUWH Ppa3/UuUHbIX AUCLUIUIMH, TaKUX KakK «YTpaBjieHuUeCcKue pelleHUsi», «OnepaloOHHbIN
MeHe/PKMEeHT.

3. Ilnanupyemblie pe3y/bTaTbl 00yUeHHs] MO JUCIUILIHHE, COOTHECEHHBbIE C IUIAaHHPYeMbIMH
pe3y/IbTaTaMH 0CBOeHHs 00pa30BaTe/IbHOM MPOrpPaMMbI

[Tpouecc n3yuyeHUs AUCLUIIIMHBI HarlpaB/ieH Ha (JOPMHUPOBaHUE CAeyHOLIUX KOMIIeTeHL[UH
B cootBetrcTBUH ¢ PI'OC BO, OOIT BO u nipuobpeteHus ciefyrOMUX 3HAHUH, YMeHU, HABBIKOB U
(unn) omneITa JesTeIbHOCTU:

dopmupyemas Nupukarop Ilepeuenn
KOMIIeTeHI A HAOCTIDKEHHUS IJIAHUPYeMbIX pPe3y/IbTaTOB 00y4eHHs!
(ko7 1 popMy/IMPOBKa) KOMIIeTeHIIH
(xog u
(¢hopmynnpoBka)

Oo6menpodgeccHoHa/TbHbIE KOMITETeHIHH

3HaTh:
- OCHOBBI METO/I0JIOTUM YTIPABJ/IeHUS
repcoHasioM (punocoduto,
KOHL[ETILHIO, CYLHOCTb,
3aKOHOMEpPHOCTH,  TPUHLMIBI U
MeTO/Ibl  yTpaB/eHUs] TepPCOHa/oM;
METO/bl MOCTPOEHUS CUCTEMbI
yTpaB/ieHUs: IEPCOHAIOM)
OIIK-1. Cniocoben YMeTh:
pelare OIIK-1.4. Tlpumenser - OpDHEeHTHpOBaThCA B  CHCTEME
MpOdeCcHoHaNbHEIE . | MaTemaTHueCKuit 3aKOHO/laTeNlbCTBA U HOPMAaTUBHBIX
3a/1a4¥ Ha OCHOBe 3HaHWU
arnrapar [ pelieHus IIPaBOBBIX aKTOB,
(Ha TIPOMEXKYTOUHOM
. | THMOBBIX perjiameHTHUPYIOLIUX cepy
YPOBHE) 5KOHOMMUECKOMH, =
OpraHM3aIMOHHO g | KROHOMHIECKIX 3a/ad ripoecCroOHaNBLHOM /1esTeTbHOCTH

- TIpUHMMAaTb ydacThe B pa3paboTke
KOPIOPAaTUBHBIX, KOHKYDPEHTHbIX U
(yHKLMOHATbHBIX cTpaTerui
pa3BUTHSI OpraHMW3alM B  4YacTu
yTIpaBJieHus! [IepCOHAIOM
BnaaeTrs HaBBIKAMM:

- MeTO/laMM peasii3aljii OCHOBHBIX
yrnpaB/ieHuUecKux (QyHKIuM B cdepe
yrpaB/ieHusi IepCOHA/IOM

yTpaBeHueCcKOW Teopuu




OO0111ast TPYZAOEMKOCTh AUCLUIUTMHBI COCTaBJIsIeT 4 3aueTHbIe eJUHULIbI, 144 akafieMUYeCKUX yaca.

ouHas (popma

Buppl yueOHbIX 3aHATHIA,
BKJ/IIOYAs CaMOCTOATEe/IbHYI0
paboTy CTyAeHTOB, ®opMBbI TEKyLero
H MX TPYAOEMKOCTb KOHTPO/IA yCIIeBaeMOCTH
(B aKafileMM4eCKHX Yacax)
KonTakTHas pabora ®opma NpoMe)XyTOUHOH
arTecTanuu
(o cemecTpam)

Temnbl (pa3fesibl)
AVCLUTTMHBI,
HX Co/iep)KaHue

n/n

Cemectp

®opmbl 30 u 40T
(TIpu HATHYHUH)

JIEKIAH
MpaKTHUECKHe
nabopaTopHbIe
KOHCY/IbTaLliK

aTTeCTal[MOHHBI

€ UCIIBITaHust
CaMoCTOsATe IbHasI
pabota

w
o
9]
D

1 |OcHoBbl opranusanuu wu| 1 1
yIIpaBJjIeHUs [TePCOHAIOM Amnamus cutyanui
Marepuasnsl B LMS
Moodle:

- MMIpe3eHTalus;

- KOHCTIEKT JIeKITHi;
- 3a1aun

2 |Uctopus pasButus| 1 1|3 0,5 6
yIIpaB/IeHUs [1epCOHA/IOM Pedepars!
Martepuasnel B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIeKT JIeKL]Hﬁ;
- 3aJjaHuA IJ1d
CaMOCTOSITe/IBHOT0
BBITTIO/THEHUS.

3 |Metogosorusi ynpasneHus| 1 1 3 1 6

AHanmu3 curtyanui
[1epCoHaIOM

Martepuasnel B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCIEKT JIeKL1i;
- 33/lauM JJist
CaMOCTOSTeTbHOTO

peleHust

4 |Cucrema ynpasienus| 1 113 1 6 Tect

I1€pCOHAJIOM OpraHU3alun Martepuansl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIEKT JIeKLHi;

- 3a/jaHye [JIs TeKYyLero
KOHTPOJIS.

5 |KommnekcHoe 1 1 3 0,5 6 Marepuansl B LMS
obecrieyeHue CHACTEeMBbI Moodle:

yTpaB/IeHuUs TIEPCOHAIOM - TIpeseHTatys.
- KOHCITIeKT JIeKLIMH




n/n

Tempbl (pa3paensl)
AVICIIUILTMHBI,
HX COfiep)KaHHe

Cemectp

Bujp1 yueOHBIX 3aHATHH,
BK/IIOUYasi CaMOCTOATE/TBbHYIO
paboTy CTyeHTOB,

H UX TPYAOEMKOCTh
(B aKaileMHUYeCKHX Yacax)

KonTakTHas pabora

JIEKLIUU

MPaKTHYeCKHe
nabopaTopHbIe
KOHCY/IbTaLiK

aTTeCTaLlMOHHbI

€ UCTILITaHUsI
CaMOCTOsITe/IbHast
paboTa

®opMBbI TEKyLIEro
KOHTPO/IS1 YCIIeBaeMOCTH

dopmMa NpoMeKyTOUHOMI
aTrTrecranuu
(o cemecTpam)

®opmer 30 u 10T
(TIp¥ HATHYHUH)

Ormnara
MOTHBAI[HS
JlesITeIbHOCTH

TpyAa 1
TPYZO0BOI

KonTponbHast paboTa
Marepuainsl B LMS
Moodle:

- TIpe3eHTaLs;

- KOHCHEKT JIeKIUi

TexHukKa
perympoBaHUs

KaJJpOBOT0

Tect

Marepuasns: B LMS
Moodle:

- IIpe3eHTaLus;

- KOHCHEKT JIeKLIUI

HenoBas
repcoHasna

OlleHKa

Pecdepartsi,
CUTYyar
Marepuasnel B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCHEKT JIeKIUi

dHaJ/I13

PasButue nepconasna

Pedepartsl,
CUTyarum
Marepuainsl B LMS
Moodle:

- IIpe3eHTaLus;

- KOHCIIEKT JIEKIUi

dHaJ/I13

10

Ouenka
CHCTeMbI
TepCcoHaioM

3¢ deKTUBHOCTU
yTipaB/ieHUs

Tect

Marepuasns! B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCTEKT JIeKL1i
KonTponbHas paboTa o
TIPOLZIeHHOMY KypCY B
LMS Moodle(utorossiii
- TeCT)

33,5

OJK3aMeH




Bujipl yueOHBIX 3aHATHIA,
BKJ/TIOYasi CAaMOCTOSITE/THHYIO
paboTy CTyeHTOB, ®opMBbI TEKYILIEro
U UX TPYAOEMKOCTh KOHTPOJISA
(B aKajeMHYeCKHX YacaXx) ycneBaeMoCTH
Ne Tems! (pasaessr) = KonTakTHas pabora
- /;'1 JUCIMILIUHLI, o dopma
HX Co/iep)KaHue 2 @ § MPOMEXYTOYHOH
© S |z |E |2 |2, aTTecTaluu
= |8 |& | |38 §¢&c¢% (mo cemecTpam)
= o o = S =Y
=g =N = ) 0 @ O 'm
5 |2 |8 |2 |8&c¢g ®opmsbl 30 U
8 e T 9 gl = OT
RN JIOT (npu
HA/THYHH)
UTOoro 10 | 28 8 0,5 97,5 |[144 yaca

Copepixanue pa3/e/ioB JUCIUILIHHBI

Copep)xaHue pa3fie/ioB AMCIMILIUHBI:
1. OcHOBBI OprasHu3alyy 4 yrnpasjeHHs N1epCcoOHa/IoM
1.1 IlepcoHan opraHusaLyy 1 yejoBeueCcKre peCypChl: IIOHATHE, OCHOBHbIE ITPU3HAKY;
1.2 YeTbIpex(oKyCHOe pacCMOTPEeHUe MOHSITUS «T1ePCOHA»;
1.3 Mogenu yripaB/ieHus IIepCOHA/IOM.
2. AcTopus pa3BuTHA ylIpaB/ieHHUA NePCOHATIOM
3. MeTopo0/10rus yripaB/jieHHs N1epCOHAIOM
1.1 YnpassieHve riepCcoHa/IOM: TIOHATHE U COZeprKaHUe;
1.2 TIpyHLUIIBI ¥ METO/IbI yIIpaB/IeHUs [IepCOHAIOM;
1.3 KoHueniys yripasjieHUs: IIepCOHA/IOM.
4. CucreMa yrnipaBJ/jieHUs [1IePCOHA/IOM OpPraHHM3aLiu
1.1 CTpyKTypa cucTeMsl yIIpaB/ieHus [IepCOHaIOM
1.2 ObecnieueHuie JesITeILHOCTA CUCTEMBI yTIPaBIE€HUS TIEPCOHAIOM
1.3 KazpoBas nmosiMTuKa opraHv3aljyii: NOHATHE U COLepKaHue
1.4 Cy1qHOCTb U 3HaUeHWe KaJIpOBOr0 MJIaHUPOBaHUS
5. KommiekcHoe o6ecrieueHne CHCTeMbI yIIPaB/IeHUs MePCOHAIOM
1.1 TIpaBoBOe obecrieueHre CUCTEMBI YITPAB/IEHUS MTePCOHATIOM
1.2 HopmaTuBHO-MeTOoiMueckoe obecrieueHre CUCTeMbI YTIPaBJ/IEHHSI TTIe€PCOHAIOM
1.3 lenomnpou3Bo/icTBEHHOe 0becrieueHre CUCTeMbI YIpaB/ieHus TIepCOHAIOM
6. Om1aTta Tpyja ¥ MOTUBaLMs TPY/I0BOH AeATeTbHOCTH
1.1 OcHOBHBIE TEOPUU MOTHBALUY;
1.2 TToHsiTHe U MpOLIECC MOTHBALUY;
1.3 Orniata Tpya nepcoHana;
1.4 HemaTepuasibHble METO/bI CTUMYJIMPOBAHUSI.
7. TexHUKa Ka/IpoBOro peryjiMpoBaHus
1.1 Habop nepconana
1.2 Ot6op nepconana
1.3 Apgarntauus mepcoHasna
8. /lesioBas onjeHKa nepcoHasia
1.1 Cy1wmHoCTb ¥ 3Tarnbl OLeHKU [epcoHana
1.2 MeTo/pI OLIeHKH MepCcoHasia
1.3 LleHTpBI OLIEHKU ITepcoHasa
1.4 ATTecraiys nmepcoHasna
9. Pa3BuTHe nepcoHasia
1.1 IloHsATHe pa3BUTUA NIepCoHasa



1.2 CyurHocThb ¥ 1111 00yueHus TiepCcoHana
1.3 Bugsl 1 MeTo/IbI 00yUeHHs epcoHasia
1.4 YnipaByieHue [1e/I0BOM Kapbepol U Cy»KeOHO-TIpOd)eCCHOHABHBIM MPOBUYKEHUEM
1.5 IInaHupoBaHue Kapbepbl
10. Onenka 3¢()eKTUBHOCTH CHCTeMbI yIPaB/IeHUs MePCOHAIOM
1.1 Moaxos! K orjeHKe 3¢ (}eKTUBHOCTH CUCTeMBI YIIPaB/IeHHs TIePCOHATIOM
1.2 OtieHKa 3¢ deKTUBHOCTU JeSITeTbHOCTU CTY>KObI yTIpaB/ieHUs! IePCOHAIOM

5. O0pa3oBare/ibHbIe TE€XHOJIOTHH, B TOM YHC/Ie TeXHO/JIOTHH 3I/1eKTPOHHOr0 O0y4YeHHs W
AMCTAaHIMOHHbIe o00pa3oBaTe/bHbIe TEXHOJIOTMH, HCIO/Ib3yeMble TPH OCYyLIeCTB/IeHUH
o0pa3oBaTe/ILHOTO MpoLecca Mo AUCHUIUINHE

B rnponecce O6y‘—IeHI/IH HCIOJIB3YIOTCA C/1eAyroiine 06pa3OBaTEJ'IbHBIe TeXHOJIOTUMU:

1) AkapeMuueckasi JIeKIUs —  TI0C/e[oBaTe/ibHOe  W3J/I0)KeHWe  MaTepuasa
riperiofiaBaTesieM, pacCMOTPeHUe TeopeTUUeCKUX U MeTOJ0JIOTHYeCKUX BOMPOCOB AMCLIUIIIMHBI B
JIOTUYeCKU BblfiepykaHHOM (opme. B mpoljecce nekuyy mnpenofaBareb CTUMYIUPYET CTYJeHTOB K
yuacTU0 B 0OCYXX/I€HMM BOMPOCOB M BBICKA3bIBAHUIO COOCTBEHHOW TOUKH 3peHUs 00CyKIaeMoi
nipobsiematuky. e u TpeboBaHMs K akaleMUUeCKOU JIeKIIMWA: COBPeMeHHbI HayUHbIM yPOBEHb,
WHPOPMAaTUBHOCTb, CHCTEMHOE  OCBEIlleHWe KIIUeBbIX T[OHATUHA U TOMIOKEHWH  TI0
COOTBETCTBYIOLeM Teme, 0030p U OLjeHKa CYIIeCTBYHOILel MpobsemMaTuKy, fjaua MeTOAMYeCcKUX
peKoMeH/jaluil CTyZieHTaM [ijisl JalibHelIIero u3yueHusi Kypca.

IIpakTHyeckoe (ceMHMHApPCKOe) 3aHATHE — 3aHATHE, TIOCBSIIEHHOEe IPAKTUYeCKOU
0TpaboTKe y CTy/IeHTOB KOHKPETHBIX YMeHUI U HaBbIKOB IPU W3YUeHUU JUCLIUIIIUHBI,
3aKperuvIeHHIO MOTyYeHHbIX Ha JIeKL[UM 3HaHUM U OLIeHKe pe3y/IbTaToB 00yueHus B Iporjecce
TeKyl1lero KOHTposs. Ha mepBoM npakTvuyeckoM 3aHATHM B BBOJHOM YacTU [aeTcsl IMepBoOe
L[e/IOCTHOe TpeiCTaB/ieHne 0 AucLuIuiiHe. CTy/IeHThl 3HAKOMATCS C Ha3HaYeHWeM U 3a/ja4aMu
JUCLIMTUIMHEL, €€ poJIbio U MecTOM B 0Opa3oBaTesibHOM rporpamme. I1py 3TOM 03ByUMBarOTCS
MeTo/[uuecKre U OpraHr3aljOHHbIe 0COOEHHOCTH PabOThl B paMKax [JaHHOW JAVCIUTUIMHBI, @ TAKXKe
JlaeTcsl aHa/IM3 PeKOMeH/lyeMOou yuebHO-MeToJUUeCKO JIUTepaTyphbl.
ITpofo/KUTeNBHOCTE  BBOZHOM yacTu

cocrapsisieT He 6omee 10-15 MUHYT.

[Ipu npoBefieHMM NMpPaKTUYECKUX 3aHATUMA HCIIOJIB3YIOTCS TaKMe WHHOBALMOHHbBIE METO/bI
obyueHus, Kak Juanor-cobeceZioBaHHe, KOJJIeKTHBHOe OOCy)K/eHHe TeMaTUYeCKHX BOIIPOCOB,
pa3bop TpaKTUUeCKUX CHUTYyal[iii, HOPMAaTHUBHBIX [JOKYMEHTOB, TEODeTHUECKHMX W MeTOAWYeCKHX
acrieKToB TI0 TeMaM JUCHUIUIMHBL. OOCyK/eHHWe U OLleHKa IPaBW/IbHOCTH BBINIOJTHEHHBIX
Pa3MUHOTO THMA 3aJaHUM, YKa3aHHbIX B (POH/E OLIeHOUHBIX Cpe/CTB paboueil TpoOrpammbl,
MPOW3BOJUTCS KOJIJIEKTUBHO CTy/IeHTaMU 10/, PyKOBOZCTBOM IMpero/iaBaresis.

KoHcynbTanuu — BHJ YyueOHBIX 3aHATHH, sBJAIOIMecs OJHOW W3 (QOpPM KOHTPOJIS
CaMOCTOSATe/IbHOM paboThl CTYZEHTOB B TeueHWe ceMecTpa. Ha KOHCy/IbTalMsiX M0 WHULMATHBE
CTYy/IeHTOB PacCMaTpPUBAIOTCS M OOCYXKAAIOTCS pa3/duHble BOMPOCHl TeMaTUKU VCLIUIJIMHBL,
KOTOpbIe BO3HUKAIOT y HUX B MPOL{eCCe CaMOCTOSITe/TbHOU PaboThI.

B mpotiecce o0yueHHs UCTIONB3YIOTCS CIeyIOIIHe TeXHOJIOTHU 3JeKTPOHHOTO 00yUYeHus: U
JTUCTaHIIMOHHBIe 0Opa3oBaTe/IbHbIe TEXHOIOTHU:
OnekTpoHHbIH YyHHBepcuTeT Moodle IpI'Y, B KOTOpOM NPUCYTCTBYIOT:
- 3aJlaHus JJ1 CAaMOCTOSITe/IbHOM PabOThI 00yUaroIUXCs 10 TeMaM JTUCLIATIIUHBI;
- Cpe[CTBa TEKYIL[ETO KOHTPOJISI yCIIeBaeMOCTH CTY/IeHTOB (TeCTUPOBaHUe);
- TIpe3eHTAl[UH U TEKCThI JIEKLU 110 TeMaM JUCLUTTHHBL;
- TIpeJiCTaBJieH CITUCOK yueOHO IuTepaTypbl, peKOMEH/IyeMOH /sl OCBOEHUSI TUCIUTIIHBI;



- mpefcraB/ieHa MH(opMalys o popMe U BpeMeHU NIPOBe/ieHuUsT KOHCYJ/IbTaLWi 110
JUCLIUIJIVHE B Pe)KUMe OHJIalH;

- mocpezcTBOM (hopyMa OCYILeCTB/ISIeTCSI CHHXPOHHOE U (WM/I1) aCHHXPOHHOE
B3aMMO/IeHCTBHE MKy 00yUaroIMMUICs U TIpero/jaBaTe/ieM B paMKaX U3yueHUst
JUCLIMTUIVHBL.

6. IlepeueHb JIMI[EH3MOHHOT0 W (W/IM) CBOOOJHO PACHPOCTPAHSEMOr0 MPOrPaMMHOIO
ob0ecrieyeHusi, MCIO/Ib3yeMOr0 TMPH OCYIIECTBJIeHHH 00pa3oBaTe/IbHOr0 mporecca o
JUCIUIIIMHE

B niporiecce ocyiriectBieHust 00pa30BaTe/IbHOTO TIPOIiecca Mo AUCIUIUTUHE UCTIOb3YHOTCS:
1) mns ¢dbopMUpOBaHMS MaTepuanoB [ijiss TEKYIIero KOHTPOJIS YCIeBaeMOCTH U TIPOBEJIeHHUS
TTPOME)KYTOUHOM aTTeCcTaruu, Jjisi pOPMHUPOBaHUSA METOAMUECKUX MaTepHasioB I10 JUCIUTUIAHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb COBpeMEHHBIX MNPO(ecCHOHANBHBIX ©0a3 [JaHHBIX W HHGOPMAIMOHHBIX
CNPaBOYHBIX CHCTEM, HCI0/Ib3yeMbIX MPH OCYLIeCTB/IEHUH 00pa30BaTe/ILHOTO MpoLecca 1o
AMCHUIUTAHE (IPH He00X0/{MMOCTH)
B mporjecce ocyiecTBieHuss 00pa30BaTeIbHOTO MpoLiecca Mo JUCLUTUTIHE UCIIOJIb3YIOTCS:
ABToMaTH3upoBaHHasi O6ubMoTeuHo-uHGopMaloHHasi cucteMa «bBYKU-NEXT»
http://www lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpammHoOe oGecrieueHue:
- onepalMoHHas cucremMa Windows;
- nporpamMmbl Microsoft Office;
WH$opmaLMoHHbIe CTIpaBOUHbIe CUCTeMBI, B T.4. TIpodeccroHabHble 0a3bl JaHHBIX:
- CripaBoYHas fpaBoBas cucreMa Koncyssrautlliroc.

8. IlepeueHr OCHOBHOW M  /IOMOJIHUTE/JLHON  y4eOHOH  JIMTepaTypbl, PecypcoB
UH(OPMALIMOHHO- TeJIeKOMMYHUKAI[UOHHOW ceTH «VIHTepHer» (IpH He00X0JUMOCTH),
PeKOMeHJyeMbIX /I 0CBOeHUA AUCIUILINHbBI

a) OCHOBHa#s JiuTepaTypa

KubaHoB, A. f., OCHOBBI yripaB/ieHUs1 TIepCOHAIOM : Y4eOHUK i By30B / A. §I. KubGaHoB. - 2-e
u3g., epepab. u gorm., M., UHOPA-M, 2013, 446 c. — 30 3k3.

Heiineka, A. B., YripaBieHue repcoHaaoM OpraHy3aluu [D1eKTpoHHbIN pecypc] : yuebHuK / A. B.
Hevineka, M., [Jaiikos u Ko, 2017, 288 C.
https://biblioclub.ru/index.php?page=book_view_red&book_id=454057

0) Jono/THUTe/IbHAs TUTepaTypa

Apcenbes, F0.H. YmpaBnenue nepcoHanom: TexHomnoruu : yuebHoe mocobue / FO.H. ApceHbes,
C.A. enobaes, T.FO. [daBeigoBa. - Mocksa : FOuutu-Iana, 2015. - 192 c. - bubsuorp. B KH. -
ISBN 5-238-00842-2 ; To xe [ D71eKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

B) pecypchl cetu «IHTepHeT»
OneKTpOHHBIH Karajior HayuHoit OoubmoTeku Apry
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).
OnektpoHHass Oubmiotreunass cucrema (OBC) w3paresnvbcTBa «HOpaiit»  (https:/www.
urait.ru). OsiekTpoHHass Oub/MoTeuynass cucrema (DBC) wu3garenscTBa  «IIpocrekT»
(http://ebs.prospekt.org/).
Hayunas snektponHast 6ubmoreka (H3B) (http:/elibrary.ru)




9. Marepua/nbHO-TeXHHUYECKas 0a3a, HeoOXxoauMas /151 0CyIeCTB/IeH!s 00pa3oBaTe/IbHOr0
npoijecca mno AUCIUIUINHEe

MarepuanbHO-TexHUYecKast 6a3a, HeobxoguMasi AJIsi OCyILeCTB/IeHHsI 0O6pa30BaTeIbHOTO
rporjecca 1Mo AUCLUIIMHE BK/IIOUaeT B CBOW COCTaB CIleLjia/ibHble TIOMellleHUs:

- yueOHbIe ayJTUTOPUH [Ijis TIPOBEZIEHUS 3aHATUM JIEKLJAOHHOTO THIIa;

- yueOHbIe ayIUTOPHUHU [JIs1 TIPOBe/IeHUs MPAKTUUeCKUX 3aHSATHI (CeMUHapOB);

- yueOHbBIe ayTUTOPUH [IjIs1 TIPOBEZEHUS IPYIIIOBLIX U UHUBUIYaTbHBIX KOHCY/TbTAL[UM;

- yueOHbIe ayJUTOPUH [ijis1 TIPOBeZIeHHs] TEKYIIlero KOHTPOJIsi ¥ TIPOMEXKYyTOUHOM aTTeCTaliy;

- TIOMeILIeHus1 1JIsi CAMOCTOSITe/TbHOM paboThl;

- TIOMeIL[eHYs] AJIs1 XPaHeHUsI ¥ TTPOUIaKTUIeCKOT0 00C/TyKUBAHUSI TEXHUUECKUX CPeZCTB
00yueHusl.

CnewLpanbHble TIOMEIIEeHUsT YKOMIUIEKTOBAHbI CpeJCTBaMU OOyYeHMs, C/Iy)KaljMH AJist
ripeficTaBjeHust yueO6HOM nHbopMariy 6OMBIION ayUTOPUH.

[TomereHnsi A1 CaMOCTOSITeNIbHOW PabOThl 0OydaromuXxcsi OCHAIleHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TIOAK/IIOUeHUs K ceTH «VIHTepHeT» W obecrieyeHWeM [OCTyIa K
3/IeKTPOHHOM MH(pOPMaIIoHHO-00pa3oBartenbHOM cpesie SApl'Y.

ABTOp:

HouieHT  Kadeapsl  yrpaB/jeHusT U
NpeANpUHUMAaTe/bCTBA, KaHJ. S5KOH. HayK M.C. Harapos

00/NHCHOCMb, YUeHas cmeneHb H.0. Damunus



ITpunoxxenue Nel K pafoueii nporpaMmmMe AMCLUIUIAHBI
«OpraHu3anioHHOe NPOeKTHPOBaHHe»

@DoH/], OLIeHOYHBIX CPeJCTB
A1 IPOBeieHNs TeKyIlell M MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBble KOHTPOJ/IbHBIE 33/IaHUS1 WU MHbIE MaTepHasbl,
Heo0XoAMMBbIe /i OLIeHKH 3HaHUH, YMeHHI, HABbIKOB U (M/IM) OMBITA AeATeTbHOCTH,
XapaKTepU3yIUX 3Tanbl (GopMUPOBaHMs KOMIIeTeHI[UM

KoHTpo/1bHBIe 3alaHUsA U MHBIe MaTepHabl,
HCIoJ/Ib3yeMble B MpoLecce TeKyuieil arrecTaniu
(xkomnetenuus OIIK-1, uagukarop OIIK-1.4)
Pedeparsl (Temsl 1, 2, 8, 9)

1) Wcropuyeckuii oneIT ynpaB/jeHus: mepcoHasoM B Poccum.

2) VcropuuecKuii OTBIT yTIpaB/ieHNs TIEPCOHAIOM 3a PyOeXxoMm.

3) Mecto 1 po/ib yripaB/ieHHsl [IePCOHAZIOM B CUCTEMe yIpaB/ieHUs PeApUsTHEM.

4) CoBpeMmeHHasi KOHLIEILUS yIpaB/ieHusl IepCOHANoM: TeHZEeHLMH Ha PbIHKe
TPyZa, AemMorpa(uueckrii repeyiom, Teopusi TPUIUCTHHKA, TOPT(deTbHOe NoBefleHHe.

5) 3apyOexKHbIi OMBIT yIIpaB/ieHUsI TIePCOHA/IOM Ha COBPEMEHHOM JTarle.

6) IlpaBoBOe perynvpoBaHHe TPYZJOBbIX OTHOLIEHUM B Poccuu.

7) BHyTpudupMmeHHbIe colMabHble IPOrpaMMBbl: OMBIT JTYUIIMX KOMITaHUM.

8) BHyTpubUpMeHHbIe yueOHbIe [IeHTPhI: OMBIT 3PGhEKTUBHOM eaTeTbHOCTH.

9) AHanu3 NpakTUKU NPUMeHeHUsl pa3/InYHbIX METO/I0B PYKOBO/CTBA.

10) IToaxo/b1 K TIpOLiecCy /ieneripoBaHus TIOJTHOMOYMIA: POCCUICKUe U 3apy0Oe)XHbIe MO/IeH.

11) YrnipaBneHue niepcoHaIoOM Kak rpogeccruoHaibHast gesteabHoCTh. [Torpe6bHOCTH B HR-
CrieL{Ma/IMCTax: KOHTeHT-aHa/Iu3 00BbsIBIeHUI O BaKaHCHSIX.

12) YnipaBnieHue TeKyuecCTb0 IepCOHaa Ha COBPEMEHHBIX MpeANpUATUSIX: aHa/IN3
1 0000611[eHMe OTIhITa.

13) TIporpaMmel paboThI C YBOJIBHSIOLIMMUCS: TIPAKTHKA 3apyOeXXHOT0 ¥ OTeYeCTBEHHOTO
MeHe/)KMeHTa.

14) KafipoBbIii MapKeTHHT U ero 3a/jaui.

15) KaipoBbIii KOHCA/ITUHT KaK 3/IeMeHT Pa3BUTHS KaZlpOBbBIX CITYXO.

16) KazsipoBhblii ayIUT ¥ €r0 OCHOBHbIE OOBEKTHI.

17) KoyuuHr Kak popma pa3BUBarOLLero 00yJyeHusl.

18) JIu3uHT nepcoHasa: OmbIT U MPO0OJIeMbI UCTIO/Ib30BAHUS.

19) Pabouee BpeMsi U aHa/IU3 €T0 UCTI0/Ib30BaHMSI.

20) TpynoBasi JUCLIMITIHA ¥ MaTepUaibHasi OTBeTCTBEHHOCTb PAOOTHHKOB.

21) HpaBcTBeHHbIe OTHOLIEHNS B CUCTEMe YIIpaB/ieHUsl [1IePCOHAIOM.

22) Posib Ky/IbTYpbl 00ILI€HUS B yIIpaB/eHWH TIepCOHAIOM.

23) JInuHOCTH U TPYZOBOW KOJ/UIEKTUB KaK OOBEKThI YIIPaB/IeHUs..

24) JINYHOCTb PyKOBOJWTES U €r0 POJ/b B YIIPaB/IeHUU MIEPCOHAJIOM.

25) JInziepCTBO B yrpaB/IeHUH [1ePCOHAIOM.

26) MoTtuBaLus U CTUMYJIMPOBAaHUE TPYZa Ha POCCUNCKUX NPeApUATHUSX.

27) IHTepHeT Kak Cpe/iCTBO TIOMCKA PaboThI U TIepcoHasIa: BO3SMOXKHOCTH 1 OTPaHUYeHHs..

28) Ctparerus yripaBJieHHUs IeEPCOHA/IOM.

Kpumepuu oyeHku pecpepama:



OueHKa «OT/IMYHO» BBICTAaB/ISIETCS, eCaM paboTa CTy/eHTa HalvcaHa T'PaMOTHBIM
HayuHbIM SI3bIKOM, MMeeT YETKYI0 CTPYKTYPY U JIOTUKY M3/I0)KEHMs, TOYKa 3peHMsi CTyJeHTa
o00oCHOBaHHa, B paboTe TPUCYTCTBYIOT CCHUTKM Ha HOPMAaTUBHO-TIPaBOBble akThl. CTyzeHT
paboTe BBIZIBUTaeT HOBbIE WU W TPAKTOBKHU, J€MOHCTPHDYET CIOoCOOHOCTh aHaIM3MpOBATh
MaTepuarl.

OLeHKa «XOpOILO» BBICTABJSIETCS, €CM paboTa CTy[eHTa HamwcaHa TI'PaMOTHBIM
HayuHbIM SI3bIKOM, MMeeT YETKYI0 CTPYKTYPY U JIOTMKY W3/I0’KEHMSs, TOUKa 3peHusi CTyJeHTa
000CHOBaHHa, B paboTe NPUCYTCTBYIOT CCHTKM HAa HOPMAaTHBHO-TIPABOBBIE aKThI.

OLeHKa «yZOBIETBOPUTE/ILHO» BBICTABJSIETCS, €C/M CTYAEHT BBINOIHWI 3ajiaHue,
OZJHaKO He TPO/IEMOHCTPHUPOBAJ CIIOCOOHOCTh K HAYyUHOMY aHa/M3y, He BbICKa3biBaja B paboTe
CBOEro MHeHHUsl, IOMYCTU/ OIIMOKH B JIOTHUeCKOM 060CHOBaHUU CBOEro OTBeTa.

OreHKa «Hey[0B/IeTBOPUTEIBHO» BBICTABJIAETCS, €C/IU CTYZEHT He BBINOJHWI 3a/laHue,
WU BBINOMHWI ero (opManabHO, OTBETWJ Ha 3a/laHHbId BOIMPOC, MPU 3TOM He CChUIancs Ha
MHEHHUsI YUEHBIX, He TPaKTOBa/]l HOPMATHMBHO-IIPABOBbIe aKThbl, He BbICKA3bIBaj CBOEr0 MHEHMS,
He TPOSIBUJ CTTIOCOOHOCTD K aHa/lM3y, TO eCThb B L[eJIOM Lie/Tb pedpepaTa He JOCTUTHYTA.

Curyanumu (Temsl 3, 8, 9)

(xkomnetenmus OTIK-1, uapukaTop OITK-1.4)
1) Onucaxue cumyayuu
Bac HefaBHO Ha3HauW/IM PYKOBOJWTETeM KOJUIEKTHBA, B KOTOPOM BbI HECKOJIBKO JieT ObLTH
psioBBIM COTPYAHUKOM. Ha 8 : 15 BbI BbI3Ba/iu K cebe B KaOMHET MOJUMHEHHOTO /IS BHISICHEHUS
NPUYMH €r0 YacThIX OIMO3JaHWK Ha paboTy, HO caMU HeOXXWJAHHO Oro3faav Ha 15 MuH.
[TofuMHeHHBIH >Ke MpHILies BOBPeMsi U JKJeT Bac.
IMTocmawnoeka 3adauu
Kak BBl HauHeTe Oecezly mpu BCTpeue?
HeszaBucrMo OT cBoero oro3jaHus cpa3y ke morpeOyere ero oOBsICHEHWH 00 TMO3[aHUSX Ha
paborty.
VI3BUHUTECH TIepe/i HUM U HauHeTe Oeceqy.
[To3gopoBaeTech, 00BSICHUTE MPUUMHY CBOEro OMO37aHus U cripocute ero: «Kak Bbl Aymaere,
YTO MOXKHO OXKUJATh OT PYKOBOJUTEJIs, KOTOPBIH TaK ke YacTO Ora3/ibIBaeT, Kak U BbI?»
OTtmenuTe Gecenly U riepeHeceTe ee Ha APyroe BpeMs.

2) OnucaHue cumyayuu

BbI - pykoBoguTe/b MPOM3BOACTBEHHOIO KOJIJIEKTHBA. B mepro/; HOYHOTo /ieXKypcTBa OJUH U3
BallMx pabouMxXx B COCTOSSHUW ajKOTOJIbHOTO OMbSIHEHUS WCIIOPTU/I  JJOPOTOCTOSsiIIiee
obopyzoBanue. [Ipyro, mbeITasicb ero OTPEMOHTHPOBATh, MOJYYUI TPaBMy. BUHOBHUK 3BOHHT
BaM /IOMO}#1 10 Tesie)OHY 1 C TPEeBOTOM CrpallvBaeT, YTo >Ke UM Terephb JiefaTh?

INocmaHoeka 3adauu

Kaxk BbI 0OTBeTHTe Ha 3BOHOK?

«[leficTByMTE COr/IaCHO MHCTPYKUMU. [IpounTaiiTe ee, OHa JIe)XUT y MeHsI Ha CTOJIe U CJefanTe
BCe, UTO TpebyeTCsi».

«donoxure o ciayuuBmeMcsi BaxTepy. CocTaBbTe aKT Ha TIOJIOMKY 000Opy/0BaHUs,
TIOCTPAaZIABILINH MyCTh UAET K Ae)KYPHOU MececTpe. 3aBTpa pa3dbepeMcs».

«be3 MeHst HUuero He npeanpuHUMaiiTe. Celiuac s ripueny v pa3oepychb».

«B Kakom cocTostHuM rocTpaiaBimii? Eci Heo6XoAuMo, BEI30BUTE Bpaya».

3) OnucaHue cumyayuu

OpHaXXabl Bbl OKa3a/MCh YYaCTHUKOM [UCKYCCUM HECKOJIbKUX PYKOBOJuTe/lel O TOM, Kak
Jiyullle CTPOUTb OTHOIIEHHsI C TOAYMHeHHbIMM. OZHa M3 TOYeK 3peHusi BaM IOHpaBW/IACh
Oosnbie Bcero. ITocmaHogka 3adauu

Kakast u mouemy?

«YToOBI TIOJUMHEHHBIM XOPOIIO paboTaji, HY)KHO TOAXOAUTh K HEMYy WHAWBUIYAIbHO,
YUUTBIBaTh 0COOEHHOCTU €T0 JINYHOCTH.



«Bce 310 Menioun. ['1aBHOe B OLleHKe HOJe - 3TO UX JeJI0Bble KaueCTBa, UCIIOTHUTEIbHOCTb.
KaxkibIii Jo/mKeH fiesiaTh TO, UTO eMY TTOJI0XKEHO».

«Ycrexa B PyKOBO/ICTBE MOXKHO JOOUTHCS JIUIb B TOM C/Tydae, eCii MOJUMHEHHbIE TOBEepSIIOT
CBOEMY PYKOBOZUTEJIIO, YBA)KAIOT €ro».

«DTO TPaBWILHO, HO BCe yKe JIYUIIIMMH CTUMYJIaMU B paboTe SIB/ISIFOTCS UeTKHM TIPUKa3s,
MPWIXYHAs 3apIiiaTta, 3aC/Ty>KeHHasi IPEeMUSI».

4) OnucaHue cumyayuu

Bbl - HauanbHUK 1iexa (otdena). Ilocsie peopraHu3alid  BaM HeoOXOJUMO CpPOYHO
TIepeKOMIIEKTOBaTb HEeCKO/IbKO Opuraz (6r0po) coryiacHO CBOeMy IITaTHOMY PaCITUCAHHIO.
ITocmaHoska 3adauu

[To kakOMy IyTH BbI IOKJETE U ITOUeMy?

BosbMuTech 3a Jie/io caMu, U3yuuTe BCe CIUCKUA U JIMUYHbIe Jiesia pabOTHUKOB Liexa (0Tjesna),
TIPe/I/IOKUTE CBOU TIPOEKT Ha COOpaHWU KOJIJIEKTHBA.

[TpeasioxkuTe pelaTh 3TOT BOMPOC C/Iy>KOe yrpaB/ieHus TIepCOHAIOM - Be/ib 3TO X paboTa.

Bo n36ekaHre KOH(GIMKTOB TIPe/I0XKHUTe BbICKA3aTh CBOU TOYKeJIaHUsS BCEM 3aMHTePeCOBAaHHBIM
JIULIaM, CO3/Ia/IuTe KOMHUCCHIO 110 KOMIJIEKTOBAHHIO HOBBLIX Opuraf (61opo).

CHauara oripe/ieiiTe, KTO OyZieT BO3T/IaB/IATh HOBbIe Opurazibl (0FOp0) M yUacCTKH, 3aTeM
TIOPYYMTe ITUM JIFO/ISIM TI0aTh CBOU TIPeIJIoXKeHUs 110 cocTaBy bpuraf (6ropo).

5) Cutyauus «pa3paboTKa cTpaTeruy yrpasJ/ieHus IepCOHaZIOM MeTaslTypruueckoro KomorHara»
OnucaHue cumyayuu

Ha kpymHOM MeTannypruyeckoM KombuHarte 3aHATO OKono 30 ThIC. yesioBeK. B ycioBusx
CTPAaTeTMUeCcKOro  yIpaBjeHHsi KOMOWHAaToM (OpMHpYyeTCs CHUCTeMa  CTPaTermuecKoro
yIIpaB/jeHusl TIepcoHajoM, I/laBHas 3a/laya KOTOpOM — BbIpaboTKa BapUaHTOB CTpaTervu
yIipaB/ieHusl MEepPCOHA/JIOM Ha MpeAcTosiye 5 JieT. XapaKTepUCTUKA YCJIOBUM [1eATeTbHOCTH
KOMOMHAaTa Ha 3TOT IMepuoj, a TaKKe HbIHEIIHEro COCTOSIHWSI ero TPYZOBOrO IOTeHLMana
rpe/icTaB/ieHa HIKe.

XAPAKTEPUCTUKA YCJI0BUV AEATESIBHOCTY KOMBUHATA HA MATUJIETHUW MEPUO/
TexHo/soruM OCHOBHOI'O TIPOM3BOJCTBA OCTAHYTCA COBMECTUMBIMU C IpUMEHseMbIMHU.
OJleKTpOoCTasleN/IaBUIbHOe TIPOM3BO/CTBO OyJieT KauecTBeHHO pas3BUBATLCSI B pe3y/bTaTe
BHE/IPEHNS] HOBBIX COBPEMEHHBIX MOLHOCTEH.

Ob6beM Mpou3BOJCTBA B TeueHHe OMDKaMIIMX TMATU JIeT, HEeCMOTps Ha HMeloLecs
BO3MOXXHOCTH M BHeJIpeHHe HOBBIX IPOM3BO/ICTBEHHBIX KOMIUIEKCOB (HaumHasg ¢ 20010-2011 r.),
CHU3WUTCS, a 3aTeM He3HauuTelbHO TNOBbICUTCA (B KoHue 2011r.) u Oyzer 3aBUCeTb OT
SKCIIOPTHBIX I0CTaBOK MeTasula. sKeCcTKasg KOHKYPeHLIUsl Ha PbIHKe UYepHbIX MeTa/uloB U
npesbillieHre NMPEOJIOXKEHWA HaJ, ClIpOCOM NPUBEAYT K CHUKEHHIO MUPOBBIX 11€H.

PeiHOK paboueit Cwibl B TIepCIeKTHBe Ha OJIDKaiIIde TIATh JieT TOJIHOCTBI0 00ecreuuT
TOTPeOHOCTH TIPeANIPUSTUAS. B OCHOBHBIX KaTerOpHUsiX MPOW3BO/ICTBEHHOTO W YIPABIeHYeCKOro
nepcoHana. Jdepuuut [1peasioskeHus: 3aTpOHeT CerMeHT PbIHKA CIeLMaJyCTOB yIpaBieHYeCcKoro
3BeHa B Bo3pacTe /o 35 JIeT C OIbITOM paboThl 5-8 jieT M0 COBPeMeHHbIM CIeL[Ua/IbHOCTSIM.
Texywee cocmosiHue mpy0ogo20 nomeHyuana

[emorpaduueckass CTpyKTypa IepCcOHazia: CpeJHUN BO3pacT IPOM3BOJCTBEHHOIO IepCoHasa
rpesblllaeT 45 JieT, epcoHasa anrapara yrnpas/ieHus IPOU3BOACTBOM - 49 jieT, pyKOBOZSLLero
riepcoHara obIeKOpPIopaTUBHOIO yIipaB/ieHus - 37 JieT.

B mpodeccroHanbHO-KBaMM(PUKALIMOHHBIX — CTPYKTYpax MPOU3BOJCTBEHHOIO  IepcoHasia
3HaumMTe/leH MOHOMpogeccruoHanmsM (0koso 58%), CONpOBOXKAAOLLMICS yCTapeBaHUeM 3HaHU;
70% mepcoHasa 00I1eKOpropaTUBHOTO YIIPaB/IeHus O[T OTOBIEHBI 110 TPOrpaMMam
TIOBBILIEHUS KBA/TM(PUKALK TMO0 NMEIOT 6a30BYIO MOATOTOBKY, OTBEUAIOIIYI0 COBPEMEHHBIM
TpeboBanusM. KopriopaTviBHast Ky/ibTypa MpeIpusThs He XapaKTepu3yeTcs
1]eJIeHarpaB/IeHHBIM YTIPaB/IsieMbIM Pa3BUTHEM U TIPe/CTaB/isieT cO00M COBOKYITHOCTh
TpaHCc(HOPMUPOBaHHBIX MOJereli MoBe/jeHNs, CBOMCTBEHHBIX COLIMAIMCTUYECKOMY CIIOCO0y
XO35IMCTBOBAaHUS (Ha YpPOBHe IPOW3BO/CTBA), U



Mojiesieid TIOBeJieHUs], XapaKTepHbIX /il KalUTaTUCTUUeCKHUX TIPOM3BO/JCTBEHHBIX OTHOIIEHUM
(Ha ypOBHe TpeTpusITHs).

ColManbHbIM CTaTyC TepCOHana MpeANpUATHS XapaKTepu3yeTcsl OreHKo B 3 Oamia (1o
NATHOA/ITBHOM ITIKaste).

YnpaBieHue MepcoHa/oM B I1eJIOM HaXOJUTCS B CTa[UM COBEPIIEHCTBOBAHUS U BHeJpEeHUs
COBPEMEHHbBIX TeXHOJIOTMH yTpaB/ieHus repcoHasioM. CyIiecTByeT MOTpeOHOCTh B Jla/lbHEHIIEeM
Pa3BUTHHN CUCTEMbI yTIpaB/ieHUs TePCOHAIOM.

INocmaHoeka 3adauu

Vcxopss W3 mpejrosiaraeMblX YCIOBUM [/leATeIbHOCTH KOMOWHAaTa M HBIHEIIHero COCTOSIHUS
TPY/IOBOTO TIOTeHI[Ma/sa pa3paboTaiiTe OOINYH CTpaTErHI0 YIMpaB/I€HUS TIEPCOHAJIOM 3TOTO
TIpeATPUSTUS Ha TIITUIETHUMN TIepUo/l, OTPa3uB B Hell )KejlaeMoe COCTOsIHMe TPY/JOBOTO TOTeH-
[[Majia uepe3 5 JieT MO BCeM [ATH pa3fiesiaM, XapaKTepu3yHOIMM ero TeKylllee COCTOsIHUE:
Jemorpaduueckasi ¥ rpodeccoHaIbHO-KBaTM(PUKALIMOHHAs CTPYKTYpPbI TepCcoHasa, YpOBEHb
KOPIOPATUBHOMN KYJ/bTYPhI, COLIMAIBHBIA CTaTyC MepcoHasa, COCTOSIHHMEe CUCTeMbI yIpaB/ieHus
TIepCOHAsIOM.

Memoouueckue pekomeHOoayuu

Crparervsi yrmpaB/eHUsl TepCOHaJiOM - 3TO [JOJATOCPOYHOEe, KauyeCTBEHHO OIpeJie/IeHHOe
HarpaB/ieHue TIPUIOXKeHUsl YCUINi 1o (OPMHUPOBAHHKIO TPYJOBOTO TOTeHIMaAa TPeArpUsTHSI.
OHa [0/DKHA COOTBETCTBOBATH OOIIel CTpaTernyd OpraHM3alid M pa3pabaThiBaThCs Ha ee
ocHoBe. [1711 pa3pabOTKU CTpaTeruu yripaBJjieHUs ePCOHA/IOM MeTa/Typruueckoro KomMbuHara
HEoOXOJMUMO yuecTb BHYTPEHHUE W BHEIIHWe W3MeHeHusl ([ TIPeJIIpUSATHS) B TEeKYIIUM
MOMEHT ¥ B T[IepCleKTHBe, OLIeHUTh WX BO3MOXKHOe B/MsSHHE 10 TaKUM OCHOBHBIM
HarpaB/IeHUsIM ~ IeITe/IbHOCTA ~ CHUCTEMbI  YTIPaB/IeHHWsI TE€PCOHA/NIOM, Kak obecrieueHue
noTpeOHOCTM B TepCOHaje, pa3BUTHe TPYAOBOrO TIOTeHIMaAa W ero peayu3alvs.
PekoMeHzyeTCst UCTIONMB30BaTh METO/bl MO/Ie/TUPOBaHUS U JIOTUYECKOT'0 aHau3a.

Kpumepuu oyenku:

5 — CTy/leHTOM BbIsIB/IEHbI BCe MIPUUMHBI, CO3/aBILIENCS CUTYyaLy, MpeJi/I0KeHbl yTH pelleHMts,
NIpOaHaIN3UuPOBaHbI ITOC/IeCTBUS IPUHUMAEMBIX PelleHUN.

4 — CTy/leHTOM BBISIB/IeHbI [IPUYMHBI, CO3/laBLIeNCsl CUTYyaL1H, [pe/iJIoyKeHbl IyTH pelleHHts], HO
He NpOoaHa/IM3UpOBaHbl NOC/Ie/ICTBUS IPUHUMAaeMbIX pelleHNH.

3 — CTyZieHTOM BbIsIB/IEHbI He BCe NPUUMHBI, CO3/laBLIeNCsl CUTYaLUH, TIpe/JIO’KeHbl ITyTH
pellieHus], HO He MPOaHa/IM3MpPOBaHbl M0C/Ie/ICTBUS IPUHUMAaeMbIX pelleHuH.

2 - CTy[leHTOM He BbIsIB/JIEHbI IPUUMHBI, CO3/iaBIIENCs CUTYaLUH, MpeJi/IoKeHbl MyTH peLleHus],
HO OHM HOCAT (parMeHTapHbId XapakTep U He COOTBETCTBYIOT CJIOXKMBIIEWCS CHTyaluH, He
NIpOaHa/IM3UPOBaHbI M10C/e/ICTBUS IPUHUMAaeMbIX pelleHui.

Tectsl (Tembl 4, 7)
(komnerenuus OIIK-1, ungukarop OITK-1.4)

1. Tlop kaTeropueii "Kaipbl opraHu3aluu’ cjiefyeT MOHUMAaTh:
a) YacTh HaceseHus1, 0b/azaroiast GU3nUecKUM pa3BUTUEM, YMCTBEHHBIMU CTIOCOOHOCTSIMH U
3HaHUSIMU, KOTOPbIe He0OXOAUMBI /i PaOOThI B 9KOHOMUKE;
0) TpyjocriocobHOe Hace/leHWe B PAMKax OT/Ie/IbHOM OpraHu3aliii, Ha MUKPOYPOBHE;
B) BCe /M1Ia, paboTarolijie Ha TPeANPUSTAN Ha OTpe/ie/IeHHYH0 [1aTy, COCTosie B baHKe
JAHHBIX TIPEATIPUATHS U >Kefarolije paboTaTh Ha MPeNPUSITHH;
r) BCe JinIla, paboTaroliye Ha TIpeAnpUsTUUA U HepaboTaroliye, ToyJaroliye MeHCHIO OT
JJAHHOTO TIpe/ITIPUSTHSI;
) BCe TIOTeHLIMaIbHbIe PA0OTHUKY TIPeATIPUSTHS

2. Uro cnepyeT MOHUMATh MO, KaTeropuen "mepcoHan’?
a) 3TO YacTh HacesieHUs, 00ajaromas GU3NIeCKUM pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU
Y 3HAHUSIMH, KOTOpbIe HEOOXOIUMBI /151 paOOThl B 9KOHOMUKE;



0) COBOKYMHOCTh pabOTHUKOB, COBMECTHO PeajTM3yIOIMX TIOCTaB/IeHHYIO TIepe]] HUMH L{eJTb 110
MIPOM3BO/CTBY TOBAapOB WM OKa3aHHUIO YCIIYT, JEMCTBYIOLMX B COOTBETCTBUU C OIpe/ie/IeHHbIMU
TIpaBW/IaMU U TIPOLieJlypaMH B paMKax Oripe/ie/ieHHOU (hopMbl COOCTBEHHOCTHY;
B) BCe JinIa paboTaroliye Ha TIpeJINpUsITUN Ha OTIpeZie/IeHHYIO JaTy, COCTosIe B OaHKe JaHHBIX
TIpeATIPUSTUS 1 >KeJlatoliye paboTaTh Ha MpeIpUsTHY;
T) BCe /vIja paboTarolye Ha TIPeANpUSATHN U HepaboTaroliye, Mo/yJaroliye eHCHUI0 OT JaHHOTO
TIpeJITIpUSITUS;
) BCe TIOTeHI[Ma/IbHbIe PA0OTHUKY TIPeTIPUSTHS
3. KaddekTy coBMecTHOI AiesiTeIbHOCTH TepCcoHasia He
OTHOCST a) CTeleHb peanr3alii OpraHu3aLlOHHON Lienu;
0) ypoBeHb 3pPeKTUBHOCTH TPY/Q;
B) MaTepua/ibHOe U [yXOBHOE y/I0B/eTBOpeHHe, KOTOPOe UCIILITHIBAIOT COTPYJHUKH OTTOTO, UTO
OHHU COCTOSIT B 3TOM OpPraHM3alOHHOW CTPYKTYPE;
T') IPOTUBOCTOSIHUE MEX Ty MPOQCOor03amMu U a/MUHUCTpalel opraHu3aliy;
1) BCe OTHOCST
4. Apanranms - 3T0:
a) ripucriocobeHre pabOTHUKA K HOBBIM MPO(eCcCHoHaNbHBIM, COL[UA/IbHBIM U
OpraHM3alMOHHO-3KOHOMUUYECKHM yCJIOBUSIM TPY/Ia;
6) B3aumMHOe mpucrnocobsieHre paboTHHKA ¥ OpraHU3alyy My TeM MoCTelleHHOM
BpabaThIBA@MOCTH COTPY/JHUKA B HOBBIX YC/IOBUSIX;
B) MpUCIIOCob/ieHre OpraHr3al[i K U3MEeHSIIOIMMCsI BHEIIIHUM YCIOBUSIM;
T') TIPOIIeCC TIOBBIIIEHNsT KBaTU(PHUKAIIUA HOBOTO pabOTHUKA;
,L[) OTBEThI «a» U «I'»
5. Kak obecrieuntsb 3)eKTHBHYIO MHTETPAL[FI0 HOBOTO COTPY/IHMKA B OPTaHU3ALUIO:
a) IOCTOBepHasi U MoJIHast rpe/iBapuTesbHast MHPopMalysi 06 opraHu3aldy 1 roipas/ieieHnHy,
r/le TIPe/ICTOUT PabOTHUKY TPY/IUTHCS;
6) ucrio/ib30BaHNe UCTIBITAaTe/ILHOTO CPOKA [1/isi HOBUYKa;
B) peryJ/sipHble coOeceZloBaHMsI HOBHUUKA C PYKOBOJIUTE/IEM ero TIoZpa3/ieNieHus U
Tipe/iCTaBUTe/IeM KaJIpOBOM CTyKObI;
T') BBe/leHUe B I0/’KHOCTb;
1) BCe BMeCTe
6. B uem 3ak/rouaeTCst COLMAIBHO-TICUXOJIOTMUECKUI aCreKT aJjanTalyn?
a) ripucriocobieHre K HOBbIM (PH3UYeCKUM U TICUXOJIOTMYeCKUM Harpy3Kam;
6) npucnocobsieHre K OTHOCUTE/ILHO HOBOMY COLIUYMY;
B) YCBOEHHe POJIM ¥ OpPraHU3alMOHHOTO cTaTyca paboyero Mecta B CTPYKType OpraHM3aliiy;
I') TIOJTHOE U YCIIeITHOe OBJIaJieHre HOBOU Npodeccreli, T.e. IPUBbIKaHUe, TTPUCTIOCODIeHNE K
COJIep’KaHUI0 U XapaKTepy TPy/a, ero yCJI0BUsIM U OpraHu3aliiy;
) afiarTaryst K TPYZOBOU ZiesiTe/TbHOCTUA Ha YPOBHE OpraHu3Ma pabOTHHKA Kak I1eJ1oro,
pe3y/ibTaTOM Uero CTaHOBSITCSI MeEHbIIMEe U3MEeHeHUs] ero (yHKLMOHAa/JIbHOTO
COCTOSTHUSI
7. BblenuTe K/I0UeBOM 3/1IeMEHT aJjanTaluu
a) 3HAKOMCTBO HETIOCPe/ICTBEHHO C pabourM MecToMm;
6) 3HaKOMCTBO C TIpeATPUITHEM;
B) OIMBIT pabOThI;
I') HaJla)KMBaHKe BHEIIIHUX KOMMYHHKALUK;
1) CHW>KeHUe KOH(MTMKTHOCTH
8. [na yckopeHus nporecca afantayuy HOBOro COTPYyJHUKA
HeoOX0/IUMO: a) MO3BOJIUTh eMy CaMOCTOSITe/IbHO BO BCeM pa300paThCs;
0) TT03HAaKOMUTD €ro CO Crier(UKOoN OpraHu3aliu U C COTPYAHUKAMU,;
B) TOCTOSSHHO KOHTPOJIUPOBaTh ero paboTy W [aBaThb OLIEHKA U
COBETBI; T') U30/IMPOBATh €r0 OT BJIUSIHUS KOJLJIET;
1) He BMeIIIMBAThLCS B MPOLIeCC afanTaliid HOBOro paboTHUKA



9. Kakue BY/pbI afanTalvy BbIJEISIOT
yueHble? a) epBUYHasi, BTOPUUHas,
(byHKLUMOHAbHAS;
0) ycroiturBasi, HeyCTONUMBAsl, TPOrPeCCHUPYIOILIasi;
B) CKpbITasi, siBHasi, PPUKILIMOHHAS;
r) npodeccroHanbHasi, cuxopr3nyeckas, CoLUaNIbHO-TICUX0/I0THUecKasi;
[1) 5KOHOMMUeCKasi, COoLiabHasi, MoIUTHYeCKast

10. Kakue aBa HarpaB/ieHUs1 aflanTaljiy Bble/IA0T B yIIpaBJieHUu!
NepcoHasioM? a) NepBUYHasi, BTOPUYHas;
0) pyHKIMOHANMbHAs, CTPYKTYPHas;
B) OCHOBHasi, BCTIOMOraTesbHasi;
T') BHEILIHSIsl, BHyTPEHHSIS;
1) sIBHasi, CKpbITast

11. Kakoi1 U3 HWKe nepeurcieHHbIX BUIOB aZjalTaljii OTHOCAT K BTOPUYHOU aJjanTalyn’?
a) CaHWTapHO-TUTMeHWuecKas aZjanTaLiys;
0) s5KOHOMHYeCKas,
B) COLIMANbHO-TICUXOIOTUUeCKasi;
') OpraHU3alMOHHO-aJMUHHACTPaTUBHAS;
) IporpeccypyoLas

12. Kakoii 13 repeunc/ieHHBIX ITyHKTOB SIBJISIETCSI HEOOXOAMMBIM YCITIOBHEM
OpraHu3alvy KOJ/UIeKTHBA U CyL[eCTBEHHbIM ()aKTOPOM OpraHU3aljMOHHO-
a/IMAHHCTPAaTVBHOM aflanTaljuu? a) HaCTpOeHWe KOJIJIeKTHUBaA;
0) TpaiMLIMK KOJ/IEKTHBA;
B) MOpa/IbHO-TICUX0JIOTUYeCKUM K/IUMaT;
') HDAaBCTBEHHOCTE;
[l) Mopasib

13. HoBbiii COTPY/IHUK TIPUXOZAUT B OTZEJ, I/le Bce pabOTHUKU JaBHO 3HAIOT JAPYT Apyra
¥ TIPUBBLIK/IM paboTaTh B KOMaH/ie. OHM He CTPeMSTCs 00IIaThCsl C HOBUUKOM, TIPe/TIOUnTast
CcHauana K Hemy npucMoTpeThbcsi. C Barieil TOUkM 3peHusi, Kak [JOJDKeH MOCTYIHUTh
PYKOBOZIUTE b B TIOAOOHOW CUTYaIn?
a) Ha3HaUUTh OJJHOTO U3 COTPYAHHUKOB HAaCTaBHUKOM HOBUUKA U TIOMPOCUTH NTIOMOYb
a/lanTUpOBaThCs;
6) orekaTh HOBMUYKA, KOHTPOJIMPOBATh €ro JeNCTBHUS U 3all[UILaTh OT KPUTUKH IPYTUX
COTPY[HUKOB;
B) He BMEILIMBAThCS B MPOLECC afianTaliiy, 4YToObl HOBUYOK CaM pellias CBOU Mpob/ieMbl;
I') 3aCTaBUTh PAOOTHUKOB MPU3HATH HOBHUUKAQ,;
) U30JIMPOBaTh HOBOT'O COTPY/HMKA BO M30€)KaHHe HeraTUBHBIX MMOC/IeCTBUN

14. Obs13aHHOCTH, KOTOPBIE TIPEXK/e BBITTOTHSTICH OJHUM COTPYAHHUKOM, TJIAHUPYeTCS
pacripefieluTh MeXAy AByMs paboTHUKamu. [Ipy 5TOM OAMH M3 HUX - HOBUYOK B OpraHU3al[UH.
Ha Baw B3ryisa, ciefyer:
a) MO3BOJIUTb UM CaMOCTOSITE/IbHO pa3/ieIUuTh (PyHKLIWY;
0) MOCOBETOBATEH OMBITHOMY COTPYAHHUKY OTAATh HOBHUKY Oosiee jierKyr paboTy;
B) COCTaBUTh JO/DKHOCTHBIE UHCTPYKIUU /i1 000UX;
I) AaTh HOBUUKY OoJiee C/I0’KHYIO paboTy [i/ist yCKOpeHusi Tipoliecca aJjanTaluy;
) ©30JIUPOBaTh HOBOT'O COTPY/IHMKA BO U30€)KaHHe HeraTUBHBIX MMOC/IeACTBUN

15. OauH 13 KaHAWJATOB Ha BAKAHTHYIO ZIOJDKHOCTB TTOJTyUr/I Xopolilee oOpa3oBaHue,
MOTHBUPOBaH Ha paboTy B Ballleli KOMITAHUM U YMEET JIeTKO HaXOAWThb OOIINH SI3bIK C
moabMU. Ho y Hero oTcyTcTByeT OMbIT pabOThl B aHaJIOTUYHOM Jo/bKHOCTUA. Ha Baiu B3rsisg,
C/lefiyeT: a) OTKa3aTh eMy B IpreMe Ha pabory;
0) IPUHATD C UCTIBITATE/IbHBIM CPOKOM;
B) MPUHSTH 0€3 UCITBITaTe/TbHOTO CPOKa,;
I') TIPUHSTB, HO C HoJsiee HU3KUM KaJloBaHUEM;
) TOPEKOMEHZIOBaTh 00PaTUTLCS Uepe3 roj| — Mocjae 00peTeHus OmbiTa



16. ITo pe3ysbTaTaM MCC/Ie/JOBaHUH, ITOJIHAs a/jaNTal[isl pabOTHUKA B KOJIJIEKTUBE
3aBeplIaeTcsl, Kak MpaBU/o, 0 OKOHUaHUU:
a) TIepBOTO ro/ja paboThI;
0) ABYX /1eT paboTHI;
B) Tpex JieT paboThi;
T) TISTH JIeT paboThI;
1) fiecsTu jieT paboTbl
17. Top, ipodeccrioHanbHOM afanTaryield 00bIYHO TTIOHUMAFOT:
a) mprobpeTeHre HaBLIKOB, 0CBOEHHE HOBBIX TIPHEMOB B BBITIOJIHEHUU PabOTHI;
0) ocBoeHMe TpaBU/I U HOPM B3aMIMOOTHOILIEHUH B KOJIJIEKTHBE;
B) NPYBBLIKAHKE K HOBBIM JIFO/ISIM;
I) afjanTanys K TPyZOBOH /IesiTe/IbHOCTH Ha YPOBHe OpraHn3Ma pabOTHHKA Kak L[eJIoro;
) ajarrays K OkaiiiieMy COLUaIbHOMY OKPY>KeHHI0
18. C kakoro mpoiiecca HaUMHAETCS afanTals paboTHUKA B
KOJIJIeKTHBe? a) MpucrocobieHus;
0) opueHTalUY;
B) UJeHTU(UKALUY;
') CTepeoTUNU3aL1H;
[1) aKKpeAuTaLun
19. AtrtecTaiusi — 3T0 (hopMa OL|eHKH ueioBeKa,
KOTOPYIO: @) MOXKeT JaTh TOJIbKO JPyroi uesoBek, rpyrma
JIIOZIeu;
6) MO>XHO TIPOBECTH C TIOMOILIBI0 3MepPUTE/IbHBIX TPUOOPOB;
B) MOJKHO TPOBECTH KaK C TIOMOIIIbI0 U3MePHUTeIbHBIX TPUO0POB, TaK M C TIOMOIIIBIO JTHO/IeH;
) pabOTHUK MPOBOAUT CaMOCTOSITE/ILHO;
1) MOXKET TMPOBOJUTH TOJILKO HEOCPe/ICTBeHHBIN PYKOBOJUTE/Ib pabOTHHKA
20. B uem 3ak/1r04aeTcss OCHOBHOM HE/JOCTaTOK aTTecTalin?
a) CyObeKTUBU3M;
6) BeICOKasi TpeOOBATENIbLHOCTD K aTTeCTYeMbIM;
B) BbICOKasi TpeOOBaTebHOCTh K OpPraHM3aTopam;
T') BBICOKAsi CTOUMOCTb;
[l) yXy/ilieHre MOPaabHO-TICHX0JI0TMYeCcKOro KarMaTa B KOJJIEKTUBE
21. Yo rmoHuMaeTcs o/ TPAAULMOHHON CUCTEMOM aTTecTarjui paboTHHKA ((hopManbHbIH
KJ/IACCUUeCKUW roCylapCTBeHHbIY BapUaHT)?
a) MpoLiecc OLeHKU 3()(PeKTUBHOCTH BBIMIOTHEHUSI COTPYAHUKOM CBOMX JJO/DKHOCTHBIX
00s13aHHOCTel, OCYIIIeCTB/IsIEMbI HEITOCPeJCTBeHHBIM PYKOBOAUTE/IEM;
6) mpotiecc KOMITJIEKCHOM OLIeHKU BBITIOTHEHUSI COTPYJHUKOM CBOUX JJOJDKHOCTHBIX
00s13aHHOCTe, OCYIIeCTB/ISIEMbIN CTIeL[HaTbHO POPMHUPYeMOi KOMUCCHEN B COOTBETCTBUM C
TI0JI0’KeHeM O TIOpsi/IKe TIPOBe/IeHUsT aTTeCTalii pabOTHKOB;
B) IIPOLIeCC OIeHKH BBITIOTHEHUSI COTPYJHUKOM CBOMX JO/DKHOCTHBIX 00s3aHHOCTEH ero
KOJl/IeraMu;
I') TIPOL{ECC Pery/IIPHOTO HaO/MI0AeHus 3a Pab0TOl HerloCpeICTBEHHOTO PYKOBOUTEJIS;
[1) XpPOHOMeTpaK, TPOBOAUMBIN COTPYJHUKaMH OTJe/la HAyUHOW OpraHu3alyu Tpya
22. Kparkasi TpyioBasi 6uorpacdusi KaHuara:
a) rnpodeccrorpamma;
0) Kappeporpamma;
B) aHKeTa COTPY/JHUKa;
I) peK1aMHOe 00BsiB/IeHUE;
1) OJDKHOCTHAsi MHCTPYKIUST
23. Executive search ("oxota 3a ronoBamu") - 3T0:
a) rnepemMaHUBaHUe KOHKPETHBIX COTPYZAHUKOB U3 IPYTHUX KOMITaHUH;
6) mozbop PyKOBOASILUX COTPYJHUKOB;
B) 1]eJieHarpaB/IeHHbINA MOMCK BHICOKOKBA/TU(UIIMPOBAHHBIX CIEL[MaJMCTOB (BO3MOXKHO, PeJIKOM



CIIeLMaTbHOCTH W/WJIK TOTI-MeHe/I)KePOB) ¥ COOTBETCTBYIOLMM OITBITOM PaboThI;
I') POMBILLJIEHHBIN IITTUOHAX;
1) YHUUTOXKeHUe L[eHHBIX COTPYJHUKOB KOHKYPHUPYIOLUX (GUpM
24. B yeMm 3ak/touaeTcs 1iesib co3faHust ¢punocodprn
TIPeATIPUSTUS? a) CO3aHHe UMUK TIPeATIPUSITHS;
6) popmupoBanue ycraBa GUPMB;
B) CHIDKeHHe U3/lep>KeK TIPOU3BO/ICTBA;
I') perucTpaLys B HaJIOTOBBIX OpraHax;
) cOCTaBJIeHHe YUpeUTeIbCKOTO JOr0BOPa
25. I'enpu Pop/[, 3HAMEHUT TeM, UTO:
a) Hamucan «/lBeHa/illaTh MPUHLIMIIOB ITPOK3BO/ICTBA»;
6) cdhopmymnupoBan 14 yHuBepCaTbHBIX TIPUHLUIIOB YTIPaB/IeHMST;
B) paspaboras 1mTabHoM MPUHLIUIT yTIpaB/IeHUs;
I') TIepBBIM MTPUMeHIT (OTOoarTapaT ¥ KWHOKaMepy /il UCC/IeIOBaHus IBIDKeHHs PaOOTHHKOB;
) CO3/1a/7T Ha TIPeATIPUSTHN COL[MOIOTMYeCKYI0 1abopaTopuIo Jjisi U3yueHusl yCJIOBUM TPY/ia,
ObITa 1 Jocyra pabOTHUKOB
26. K opraHv3aljioHHbIM METOZIaM BO3/IeliCTBHsI Ha TIepCOHAT OTHOCUTCS:
a) [OJDKHOCTHAsi UHCTPYKLUS;
0) TipuKas3;
B) PacrlopsUKeHue;
I) yJepKaHue 13 3apIiiaThl;
[1) YBOJIbHEHHE
27.Pa3BuTHe MepcoHasa - 3T0:
a) MpoLiecc MOATrOTOBKY COTPY/AHMKA K BBITTOJIHEHUIO HOBBIX NTPOM3BO/ICTBEHHBIX (DYHKLIUH,
3aHSITUIO HOBBIX JIOJDKHOCTeH, pellleHHI0 HOBBIX 3a/iay;
6) mporiecc mepuogMUUeCcKol MOATOTOBKY COTPYAHMKA Ha CIIeL[aTM3UPOBAaHHbIX KypCax;
B) obecrieueHue 3(heKTUBHOM yrpaBieHYeCKON CTPYKTYPhl U MEHEeI)KEPOB /ISl IOCTHXKEeHUST
OpraHu3alMOHHBIX Liesel;
I') TIpOLiecC aTTecTally MepcoHara;
1) Ieprioinyeckoe 0OHOB/IEHHEe KaZ[pOBOr0 COCTaBa OpraHM3alin
28. Kakue MmeTozbl Harbomee s dekTrBHbIe 1711 00yueHUs repcoHana
TIOBe/IeHUeCKNM HaBbIKaM (Be/leHre TIeperoBOpoB, IIPOBeZieHHe 3ace/jaHni, paboTa B
rpyrire):
a) JleJI0BbIe UrPbI
0) porarus;
B) YUYeHHYeCTBO U HACTaBHUUECTBO;
T) JIeKLIUS;
1) pa300p KOHKPETHBIX CUTYaI[|H
29. Kakue meTozbl Harbomee 3¢ dekTrBHbIe 7151 00yueHus: TeXHUYeCKUM TIpreMam
(PEeMOHT HeCTIO)KHOU OBITOBOM TEXHUKH, 3JIEKTPO/IBUTaTe/en):
a) UHCTPYKTaX;
0) porarus;
B) YUEHHUECTBO U HACTaBHUYECTRBO;
T) JeKLuSs;
1) camooOyueHue
30. Yem oripeesnsieTcst 3¢ (eKTUBHOCTb CUCTEM yIpaB/ieHHs TIepCOHAZIOM OpraHU3alyu:
a) 3aTpaTtamMy Ha GYHKIIMOHUPOBaHWE U PAa3BUTHE CUCTEM YIIPaBJIeHHs TIepCOHAIOM B
OpraHu3aluu;
0) moTepsiMu, CBS3aHHBIMHU C (POPMUPOBaHUEM, pacTipeZie/ieHUeM U UCI0/Tb30BaHUEM TPY/I0BOTO
TIoTeHLMasa OpraH13aLuy;
B) COTIOCTaBJ/IEHUEM Pe3y/IbTaToOB PabOThI CTy>KObI yIpaB/IeHUs IEPCOHA/IOM C 3aTpaTaMy Ha
(GYHKLMOHMPOBaHUe CUCTEMBbI YTIpaBJieHUs T1epCOHA/IOM;
T') COTIOCTaB/IEHHEM Pe3y/IbTaTOB Pab0ThI TIPEATIPUITHS C pe3yJibTaTaMy PabOThI TIOJ00HBIX



TIpeJIIpUATHN;
) COTIOCTAB/IEHHEM Pe3yJIbTaTOB PabOThI C/TYKObI YIIPAaB/IeHUs [I€PCOHAIOM C pe3y/IbTaTaMH
paboThI OT/e/1a KaZipoB

Kpumepuu oyeHku mecmupoeaHus:

O1leHKa «OT/IMYHO» BHICTABIISIETCS TIPH YCJIOBUM MPABU/IBLHOTO OTBETA CTyleHTa Ha Oosiee
yeM 85 % TeCTOBBIX 3a/laHUM.

OLieHKa «XOpOLLO» BBICTABJIACTCA IIPU YC/I0BUM NPAaBUILHOIO OTBeTa CTyZJeHTa Ha 71-85
% TeCTOBBIX 3a/laHUN.

OLleHKa «y/I0B/IETBOPUTE/ILHO» BBICTABJIAETCS IIPY YC/IOBUY NPaBUIBHOIO OTBeTa Ha 56-
70 % TecTOBBIX 3a/]JaHU.

OLieHKa «Hey/10B/IeTBOPUTE/IbHO» BBICTAB/IAETCSA NIPU YC/IOBUY NIPAaBU/IBHOTO OTBETa Ha 55
% TeCTOBBIX 3a/JaHU U MeHee.

KonTposibHast padora (Tema 6)

(xomnerenmus OTIK-1, uapgukaTop OITK-1.4)

1.2

1. OnuimTe Ha rIipuMepe KOMITaHWU CUCTeMY HeMaTepuaabHOIO0 CTUMYJIMPOBAHUS.

2. [IpoaHanu3upyiiTe CUCTEMY I'Deii/0B Ha IpUMepe KOHKPETHOT'O TIPeITIPUSITHS.

3. Haubosee momnysisipHble METO/[bI MOTHUBAI[UH (TIPUMEDHI).

4. TlepeuncnuTe OCHOBHbIE XapaKTePUCTUKU COJieprKaTe/IbHbIX U MPOLieCCyanbHbIX TeOpUi
MOTHBALIMMA U Ha30BUTE UX MPUHLUIIAAILHOE OT/INYMe.

5. PackpoliTe CyTb KOMIUIEKCHOM CUCTeMbl MOTHBALIMY TTePCOHAA.

6. [Tepeuncivre BBl GOPM CTUMYJTUPOBAHUS TIePCOHAIA.

7. PackpoiiTe TIoHsATHe abCeHTer3Ma U peCTpPUKIMOHN3Ma. Ha3oBUTe UX MPUUMHBI U
10CJ1eICTBUS.

Kpumepuu oyeHku:

OrieHKa «OTJIMYHO» BBICTABJISIETCS, €C/TM OTBEThI Ha BOTIPOCHI /IaHbI B TTOJTHOM 00beMe U
Ha BBICOKOM TEOPeTHYeCKOM YDOBHe, M3/I0)KeHHe MaTepHasa JIOTUUHOe, apryMeHTUPOBaHHOe, C
OTIOpOM Ha MepBOMCTOUHUK.

OrmeHKa  «XOpOIIO»  BBICTAB/SIETCS, €CM  OTBeThl HA  BOMPOCHI  COjiepyKar
HeTPUHLIMITHabHbIe TIOTPeLTHOCTH.

OreHKa «y/IOBJIETBOPUTEHLHO» BBICTAB/ISIETCS, €CJIM B OTBeTaX OBLIM /IOMYIIEeHbI
TIPUHIUIHAA/IbHbIE OIIMOKY, BBISIB/IEH HEBBICOKHI YPOBEHb BJIa/IeHHUSI MaTeEPHA/IOM.

OreHKa «HEYJOBJIETBODUTEIbHO» BBICTABJISIETCS, €C/U OTBEThl HE COOTBETCTBYIOT
rapaMmeTpam, MpUBeIeHHbIM BbIllIe, UK CTYZEeHT 0TKa3ascs OTBeYaTh Ha BOTIPOCHI.

Cnucok BONMpocoB U (W/IK) 3aJaHUM /ISl MPOBe/leHUs1 MPOMe)XXyTOUHOH aTTecTaluu

CnucoK BONPOCOB K 3K3aMeHy

(xkomnerenuus OIIK-1, uagukarop OIIK-1.4)

1. MecTo 1 posib yIipaB/ieHHs [IePCOHAZIOM B CUCTeMe yIpaBJleHus IpeJpUusTieM
[TepcoHan opraHu3alu U yej0BeYeCcKrue pecypchl: OHSTHE, OCHOBHBIE MPHU3HAKU
YeTbipex(OKyCHOe PaCCMOTPeHMe TOHATUSL «I1epCOHa»

Mogenu ynpaB/ieHus: IIepCOHAIOM

VicTopust pa3BUTHS yIIpaB/IeHUs IIePCOHATIOM

YnpaseHue repcoHa/sOM: MOHATHE U COZeprKaHue

ITpyHLIUIIBI U METO/BI YIIPAaBJ/IeHMUS IIePCOHAIOM

Konueniys yrpasieHusi IepCOHaIOM

CTpyKTypa crucTeMbl ypaB/ieHus [IepCOHaIOM

10 Ob6ecrieueHue JesTeTbHOCTU CUCTEMBI yTIPaB/IeHUs TIepPCOHAIOM

11. KagpoBas mo/jMTyKa OpraHusaluu

©ENDU A WN



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

KazpoBoe nyiaHMpoBaHuMe: TIOHSTHE U COZlepyKaHue

[TpaBoBOE 0OecrieueHre CUCTEMBI YTIpaBJ/IeHUS T1ePCOHAIOM
HopMaTuBHO-MeTofuueckoe obecrieueHrie CUCTeMBbI yTIPAB/IeHHs IEPCOHATIOM
Ienonpor3BoCcTBeHHOe 0becrieueHre CHUCTEMBI YITPaBJIeHUs T1ePCOHATIOM
OcHOBHbIE TEOPUU MOTHBALUU

[ToHsITHE ¥ TIPOL[ECC MOTUBALIUU

Omniara Tpyza nepcoHana

HemaTepuanbHble METO/Ibl CTUMY/TUPOBaHUS

Habop nepcoHana

Ot60op nepcoHana

AjanTauys rnepcoHana

JINUHOCTH U TPY/IOBOM KOJITIEKTUB KaK OOBEKThI YIIPaB/I€HUS

CyI1IHOCTb U 3Tarbl OL|eHKHU epcoHasa

MeTto/pb! OLIeHKU nepcoHasia

LleHTpBI OLIeHKH NepcoHana

ArtTecranys nepcoHasna

[ToHsTHe pa3BUTHS TIEpPCOHANa

CyuHocTs ¥ 1esii 00yueHus TiepcoHaa

Buzbl 1 MeTo/ibl 00yueHust TiepcoHara

YmnpaBnieHue [1eI0BOM Kapbepol U C1yKeOHO-TIPO¢eCCHOHATBHBIM MPO/BIYKEHHUEM
[TnaHvpoBaHue Kapbepbl

KapoBblit MApKeTHHT U ero 3a/jauu

KazpoBblit ayIUT U €ro 0CHOBHbIE 0OBEKThI

JIV3uHT miepcoHana

KagpoBblil KOHCAaNTUHT

KoyumHr Kak popma pa3BHBAIOIETO 00yUeHusT

[Toaxope! K oLjeHKe 3¢(eKTHUBHOCTU CUCTEMBI YIIPaBJ/IeHUs TIePCOHAIOM
Ouenka 3((eKTUBHOCTH [IeSITeIbHOCTH CTY>KObI yTIpaB/ieHUsI TIepCOHAIOM
Crparerus ynpaB/eHUs [1epCcOHaIoM



ITpunoxxenue Ne2 K padoueii nporpamMMe A¥CLUIIIHHBI
«OpraHu3anioHHOe NPOeKTHPOBaHHe»

METOJII/I‘—IECKI/IE YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUK JUCLHUII/IMHbI

YcremHoe oBaZieHue AWCLUIUIMHONW «YTIpaB/ieHWe TIEPCOHAIOM», TPeJyCMOTPEHHOe
paboueii MporpamMMo¥, rpe/rosiaraeT BBITIOJTHEHUE Psifia pEKOMEeH/Ial[Hi.

1. Cnegyer BHUMaTelbHO W3YYWTh MaTepuasbl, XapaKTepu3ylolue Kypc W
OTIpeZie/ISIOIIe TIe/IeBYI0 YCTAHOBKY. JTO TIOMOXKET YeTKO TMPeACTaBUTh KPYT M3ydaeMbIX
1po6sieM U T/TyOHHY UX TIOCTHXKEHUS.

2. HeobxoguMo 3HaTb TOJ0OPKY JIMTEPATypbl, [JOCTaTOUHYI0 M HEOOXOAUMYIO [Iist
W3yueHUs TpejjaaraeMoro Kypca. I[Ipu 3ToM crefgyeT MMeTb B BUJY, UTO Hy)KHa JMTeparypa
Pa3/INYHBIX BUJIOB:

a) yueOHUKH, yueOHbIe U yueOHO-MeTOoAUuUeCKre TTI0Co0us.

6) MoHorpaduy, COOPHUKKM HayUHBIX CTaTel, MyOIMKALMil B SKOHOMHUYECKHX KypHasax,
TIpe/ICTaB/IsIIONIMe SMIUPUUECKUI MaTepuan, a Takke MHOrooOpasHble acreKThbl aHa/liu3a
COBPEMEHHOT'0 Pa3BUTHSI OpTraHU3al[Ui;

B) CIIpaBOYHasi IUTepaTypa — SHIUK/IONEeNN, SKOHOMHUYeCKHe C/I0BapH, pacKphbIBarolliyie
KaTeropuajbHO TTOHSITUMHBINA anmapar.

I') aHaJIUTUYeCKre MaTepuaJibl.

3. Tlo OOJBIIMHCTBY TeM TIPeAYCMOTPEHBbI TPAKTUUYECKHe 3aHSTHs, Ha KOTOPBIX
TIPOMCXOJUT 3aKperyieHHWe JIeKLIMOHHOTO Marepuasna IyTeM YCTHOrO Omnpoca W pelleHus
NPAaKTUUYeCKUX 3afaHuid. [Iyig peleHWss BCeX 3a/laHM HeoOXOJUMO 3HAaTh U TOHWMATh
NeKIIMOHHBIN MaTepuas. I[lo3ToMy B Tipoljecce W3yueHUsl AUCLUMIUIMHBI pPEKOMEHAYeTCs
peryJsipHoe TIOBTOPEHHe MIPOWIEHHOT O JIeKLIMOHHOTO Marepuaria. Marepuar,
3aKOHCIIeKTHPOBaHHbI Ha JIeK[usiX, HeoOXoAMMO [oMa elje pa3 TMpopabaTbiBaTb U TIpU
HE0OXOUMOCTH ZIOTIONHATL WH(MOpMaIvel, TMOJyUYeHHOM Ha KOHCYJIbTALUSAX, TMPaKTHUECKUX
3aHATUSX WK U3 YueOHOM TUTepaTyphl.

4. Bosbllioe BHUMaHWE [O/DKHO OBITh YZieJIeHO BBIMOJHEHWIO [JoMalliHeid paboTel. B
KauecTBe 3aflaHUUN [I/IsI CaMOCTOSATe/IbHOW pabOThI joOMa CTy/IeHTaM TIpeJiaratoTCs 3afjaHus,
aHaJIOTMUHbIe Pa300paHHbIM Ha JIEKIUAX M TPAKTUUECKUX 3aHATHSIX WIM HEMHOro 0Oosee
CJIO>KHBIE.

5. [l7i1 MpOBEPKU M KOHTPOJISI YCBOEHUSI TEOPETHUECKOTO MaTepHasa U MpuoOpeTeHHbBIX
NIPAKTUUYEeCKUX HAaBBIKOB B TeUeHHe 00yueHHUsl TIPOBOJSATCS MEPOTPUSTHS TeKyIlel aTTecTalyu.
Takke TIPOBOAATCS KOHCY/JbTalMM (TIpd  HeoOXOAMMOCTH) Ti0 pa3bopy 3agaHuii  [/is
CaMOCTOSITe/TbHOM pabOThI, KOTOPBIE BbI3BA/IN 3aTPyIHEHMS.

6. B KOHILIe Kypca CTy/IeHThI CAAIOT 3auer.
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