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1. Ilesin ocBOeHMSI JMCLUTITIMHBI

LesisM1 0CBOEHHWS AUCLUIUIMHBI « YTIpaBJIeHHe MeXXIyHapOAHbIMU IPOEKTaMU» SIBJISIFOTCS: YCBOUTD
cojiep)kaHue Tipoliecca YIpaB/ieHUs MeXXIYHapOJHbIMU TPOEKTaMU KaK BH/a YIpaB/lIeHUYeCKOu
JlesiTeTbHOCTH; W3YUWThb TeOpeTUYeCKWi amrapaT U O3HAaKOMHUTbCA C HWHCTPYMeHTa/IbHbIMU
CpeJiCTBaMM YIIPaB/IeHUS MeXXYHAapOJHBIMU TIpOeKTaMH; C(OPMHUPOBaTh MpaKTHUYeCKrue HaBbIKU
pelleHrs 3aZlay, BO3HUKAIOLIUX B TIpPOLiecce YIMpaB/eHus MeXAYHapOAHbIMU TMPOeKTaMu;
chopmupoBath 'y o00yuaembIX TeOpPETHKO-TIDAKTHUeCKyr0 0a3y /A7  JajbHeWIero ee
CaMOCTOSITe/ILHOTO TIPUMeHeHUsT B TIporjecce MpodeCcCUOHa/IBbHOM /ieAaTeTbHOCTH.

2. MecTo JUCIUILUIHHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl.

OuciyiinHa «YTIpaB/ieHue MeKAYHapOJHBbIMUA IPOeKTaMU» OTHOCHUTCS K JUCLIAIUIMHAM  I10
BbIOOPY YacTh y4yeOHOro TlaHa, (OPMHUPYeMOM YJYaCTHHKaMHM 0O0pa30BaTe/bHBIX OTHOIIEHWH,
bnoka 1. OHa sIB/IsSieTCS CUHTETMUECKOW M OCHOBBIBAETCS Ha TaKWX TPeAMETHBIX 00/1acTsX 3HaHUM
Kak MexXKy/bTypHasi KOMMYHMKalLusi, TpeHWHI pas3BUTHSI KOMMYHMKaTUBHBIX W JIMJEPCKUAX
KauecTB, DKOHOMUKA (UPMBbI (TIPOJBHUHYTLIM YpOBeHb), Teopusi KOHKypeHLMH, OpraHv3aloHHOe
MpOeKTHpOBaHMWe, KuTalickuil 43blK, MexJyHapoJHOe IIpaBo, YTpaBjieHWe MeXJyHapOJHON
KoMraHuel, MexxayHapoZHble CTaHapThl (PMHAHCOBOM OTYeTHOCTU, MeXX/lyHapo/iHasl IOTUCTHKA U
yTpaBjieHue 1LiensMy 1octaBok, Ceptudukaius npoaykuuu B Kurae u FOro-Boctounoit Asum,
[TpakTHUKyM 110 pa3paboTKe CcTpaTeruu Bbixoza Ha peiHOK KHP.

3. Ilnanupyemble pe3y/bTaTbl 00yuyeHHs] MO JUCLUILIMHE, COOTHECEHHbIe C IMIAHMPYeMbIMH
pe3ysbTaramu ocsoenuss OIl marucrparypsl
ITporiecc wu3yuveHWs [UCLMILIMHBI HarpaB/eH Ha (POpMUpOBaHHWe CjeJyHLUX 371eMeHTOB
KomrieTeHIMid B cootBetctBUUM ¢ ®PI'OC BO, OIT BO u mpuobpeTeHue CiiefyOMX 3HAHUM,
yMeHUl, HaBLIKOB U (W/IM) OTIbITA [leTe/TbHOCTH:

Dopmupyemas Nupukarop foCTHOKeHUs Ilepeuenn
KOMIeTeHIHsA KOMIIeTeHIIHH IJIAHUPYeMbIX pe3y/IbTaToOB
(xoa m (xo7 u opmy/IMpPOBKaA) 00yueHus
(opmysmmpoBKa)
ITIpodeccuoHanbHbIe KOMIIETEHIIUH
IIK (OY) - 3.2. Pa3pabatbiBaer | 3HaTh:
TIK (O)-3 Criocobex IJ1aH BHEIIHe3KOHOMUYECKOU CTPYKTYPY MeJX/YHapOHbIX
OCYIIeCTRIIATS JlesiTe/IbHOCTU ~ OpraHM3allid U | KOMITaHUW W Chelupuky  ee
PYKOBOACTBO KOHTPOJIMPYEeT ero BbINOJJHeHUs JleATe/IbHOCTH;
BHEITHE3KOHOMHYECKOM YMeTB:
AEATe/IbHOCTBIO MPUHMUMATb yIipaBJ/leHuecKue
pelieHus, CBsI3aHHbIe C
BHEIITHEIKOHOMUUECKOMH
JesTe/IbHOCThIO;
Biajaerh HaBbIKaAMM:
yIipaBJieHUs MeKyHapOAHOU
KOMIaHUeu

4. O0beM, CTPYKTYpPa H CO/i€P)KaHHe JUCIIUILTHHBI

OuHas hopma
OO0111ast TPYZAOEMKOCTh AUCLUITMHBI COCTAB/ISIET 2 3aUeTHbIe eIUHULIbI, 7 2 aKaj. Jaca.



n/n

Tembl (pa3gebl)
JUCIMILTUHBI,
HX CO/iep)KaHue

Cemectp

Bujp1 yueOHBIX 3aHATHH,
BKJ/IIOUYasi CaMOCTOATETbHYIO
paboTy CTyAeHToB,

U UX TPYA0eMKOCTb
(B aKajeMHUYeCKHX Yacax)

®opMBbI TEKYIIEro
KOHTPOJIsA
ycrneBaeMocTH

®opma
NMPOMEeKyTOUHOM
arTecTanuu

®opmb1 30 u 10T
(Ipu HATUYUH)

KonTakTHas pabora

JIEKL[UU

MpaKTHYECKHe
nabopaTopHbie
KOHCY/IbTalH

aTTeCTarlioHHbIE

WCTIBITAHNS

CaMOCTOSITe/TbHast

pabora

MexxyHapozHble
knaccuukarus,
peanuvsaryy,
yTIpaB/eHuUsI

TIPOEKTHI:
OCHOBBI
0C0OeHHOCTU

Hduckyccus,
obcyxaeHve
aKTya/IbHBIX BOTIPOCOB U
rpobsiem

Marepuasnsl B LMS
Moodle:

- Tpe3eHTalIUs;

- KOHCITeKT JIEKITH;

- 3a/IaHUe [/ TEKYIIero
KOHTPOJIsI

VHumanyst mpoekTta

Ketic, pabota B Ma/bIx
rpynnax  (TPOeKTHbIX
KOMaH/[ax)

Marepuainsl B LMS
Moodle:

- TIpe3eHTaLs;

- KOHCIIEeKT JIEKLIUH;

- 3a/laHue [I7IS1 TeKYIIero
KOHTpOJISI

[InanupoBaHue npoekTa

Ketic, pabota B ManbIx
rpynnax  (TIPOeKTHbIX
KOMaH/lax)

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCITEKT JIeKIH;

- 33/jaHue 71 TeKyIero
KOHTPOJIS

KOHTpO]’II) peanin3aly IIpoeKTa

Ketic, pabota B MasbIx
rpynmnax  (TPOeKTHBIX
KOMaH/lax)

Matepuasnsl B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCIIEeKT JIeKLUj;

- 3a/jaHue /1 TeKylero
KOHTPOJIS

3aBepILeHue MPoeKTa

Ketic, pabota B MasbIx
rpynmax  (TPOeKTHBIX




Komangax)

Marepuainsl B LMS
Moodle:

- TIpe3eHTalls;

- KOHCTIEKT JIeKLIWH;

- 3a/laHue [I7IS1 TeKYIIero
KOHTPOJIsI

0,3 3,7 |3auer

Bcero 8 8 2 0,3 | 53,7 72 yaca

Copep)xaHue pa3/ie/ioB AUCHUIUTAHBI

1. MexayHapojHble TIPOEKThbI: KaaccHpUKaLHsA, OCHOBBI peajn3anud, 0CO0eHHOCTH
ynpaBJ/ieHUA

OmnpefienieHe MeX/yHapOJHOTO TPOeKTa M €ro MNpH3HaKW, OTJMYUTEe/bHble XapaKTepHUCTHKU
MeXX/[yHapOZHOro rpoekTa. Turbl ¥ BUZbI MeXAyHapoJHbIX NTpoeKToB. OnpesienieHye ynpaB/ieHUs
MEXXIYHapOAHBIMU TIPO€KTaMH KaK 0C000ro HarpaBeHWs pa3BUTHSI YIIPAaBI€HUECKOW HayKH.
[lpeanoceinku  (pOopMUpOBaHUs,  METOAOJIOTHMSI M OCHOBHble  TIOHATHSL  yIpaB/eHusl
MeX/YHapOAHbIMU TpoeKTamMu. CraHAapTbl yrpaBjeHUsi TpoekTamMd. OTaUUMsi yIipaB/ieHUs
MpOeKTaMU OT (PYHKLMOHA/JLHOIO YyIpaBjeHUs. Posib MeHe[pkepa MeXAyHapOJHOIO IPOEKTa,
KOMaHZIbl TIpOeKTa, 3avHTepecOBaHHBIX CTOPOH. CHUCTeMHBIM MOAXOZA K  YIpPaBIeHUIO
Me>KyHapOAHBIMU TpoeKTaMu. JKHU3HeHHBIN LUK/ MeXXYHapOJHOTO MpoeKTa U ero 6a3oBble (a3bl.
Crparerusi opraHusaluMu U OIpejefeHWe Leeld MeXAyHapogHoro mipoekrta. [Ipoektr u
OpraHu3alys, OpraHu3aljiOHHasi CTPYKTypa yrpaBieHus: npoektamu. [IpoekTHast JOKyMeHTalUs 1
(ba3bl )KM3HEHHOI'O LIMK/a MeXAyHapOJHOro IpoekTa. KpuTepuu yCIemHOCTH MeXAyHapOJHOI0
MIpOeKTa.

2. Waunuanus npoekra

AHanmu3 mpobJieMbl U OTIpe/ie/ieHHe CTPATeTHM ee PeIleHUs; OIpe/ie/ieHre COZep)KaHUs U
rpaHUL] TPOeKTa KaK OCHOBBI [Jisi TNPUHATUS PpelleHWl; aHaau3 COCTOSIHUSI M BO3MOXKHOCTel
peanu3aliyd TPOeKTa; [JeKOMITO3UIUS Tpo0/ieMbl Ha B3aWMOCBSI3aHHBIE 3a/lauM, OTpa’karoll[fe
CTPYKTYPY MPOEKTa; OIpe/ie/ieHre 3avHTePeCOBAHHBIX JIUL] MPOeKTa; Orpe/e/ieHrde BHEeILIHUX U
BHYTPEHHHX OTrpaHWuUeHW U TpeOOBaHWI; ycTaB TIpoekTa; (OpMUpOBaHHe KPUTEPHEB OLIEHKU
YCITEIITHOCTU TIPOEKTa; BLIOOP OCHOBHBIX MCITOJTHUTEIEH W MOCTABIMKOB; 3aK/THOU€HHEe OCHOBHBIX
KOHTPAKTOB.

3. IlnaHupoBaHHe MpPOEKTa

[Iporjecchl MyIaHMPOBaHHWS, UX MECTO U pO/ib CPeJy IPOLeCCOB YIIpaBJeHUs TpoeKTaMu. Buabl
M71aHOB (CTpaTervueckye, TeKylllyde, orepaThBHbie). OCHOBHbIE W BCIIOMOraTe/bHble MPOLIeLYyPhI
rlaHupoBaHus.  [lepeBo wueneldi, paboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpuIia
OTBETCTBEHHOCTHU. OnTUMasbHBIA  YpOBeHb  JeTaau3aluu. Pa3paboTka TIPOEKTHOU
JOKYMEHTAL[UM: COCTaB U TOPSiIOK pa3paboTkKu. OKcrepTh3a MpoekTa. IlopsfoK MpoBeieHUs
3KcriepTusbl. [IpvHLMNBI T1aHWpoBaHuWs. llnaHupoBaHue cofepykaHusl MpoeKTa. MarepuaabHO-
TeXHWuYecKass T[IOATOTOBKA IIpoeKTa. 3aKylnkKud M nocrtaBku. CTpPyKTypa 3aZjay MaTepuasibHO-
TeXHUUeCKOM noArotoBku (MTII). OpraHbl MaTepHalbHO-TeXHHUECKOTo obecrieuenus. [loapsiHbie
TOPTU U KOHTPakThbl. OlLleHKa CTOMMOCTU TpoeKkTa. Buzibl ¥ Ha3HaueHue cmeT. MeTozpl
orpezie/ieHus CMeTHOW cToMMOCTU. CTPYKTypa yIIpaB/ieHHsI CTOMMOCTBIO Ha 3Tafax >KM3HEHHOTO
uukna. brogpkervpoBaHue rpoekta. OTYeTHOCTh IO 3aTpaTaM. OnTuUMH3aLYs TJlaHa IpoeKTa I10
rokKasaTesto BpeMsi/ctouMocTh (MeTog PERT/COST).



4. KoHTpOJb pea/iM3alyii MPoOeKTa

Ilesib ¥ Ha3HaueHWe KOHTPOJisi. MeTozibl KOHTpOJisi. TpeboBaHUSI K CUCTeMe KOHTPOJIs. [IpUHITMITBI
noctpoenusi 3¢(deKTUBHOM cucTeMbl KOHTposis. [Iporjecchl KOHTposis. TexXHOJOrusi yripaBrieHus
rn3MeHeHUsIMA. KOHTPO/Ib CTOMMOCTM TMpoeKTa. TpaZUIMOHHBIA METOJ U MeTOJ OCBOEHHOTO
o6bema. OlleHKa TeKyllero craTyca rmpoekra. OTUeTHOCTh MO 3arparam. [IporHO3WpoOBaHUe
H3MeHeHUH.

5. 3aBepuieHue npoekrTa

C6op [JaHHBIX OT BHEIIHMX 3aWHTepecoBaHHbIX /ML COOp JaHHBIX OT KOMaH[bl IpPOEKTa.
PerpocnekTuBHasi ceccuss C KOMaHZoM mnpoekTa. OTyeT O 3akKpbITUM MpOeKTa. XpaHWIHIe
BbIyUeHHBIX YpPOKOB. @opManusauysi 3aBeplleHus] IpoeKTa. ApXuBalys  I[POEKTHOMH
JIOKyMeHTaL1u.

5. O0pa3oBare/ibHbIe TeXHO/JIOTHH, MCIO/Ib3yeMble NPH OCYIIeCTB/JIeHHH 00pa3oBaTe/IbLHOI0
npouecca no JUCHUIUINHe

B nponecce 00ydeHHs1 HCIIO/IB3YIOTCA C/IEAYIOIHE 00pa3oBaTe/IbHbIe TEXHO/IOTHH:

Jleknuu. Coziep>kaHue JIeKIIMU JJOJDKHO OXBaThIBaTh MO0 TeMy B 11eJI0M, JIMOO ee JIOTUuecKu
3aBeplIeHHYI0 4acTb. [locie0BaTesIbHOCTE U3/I0KEHWs JIEKLIMOHHOIO MaTepuana [OoJDKHa I10
BO3MOKHOCTH YUHUTHIBaTb €ro BOCTPeOOBAaHHOCTb B Tapasijie/lbHO BBITIOHSAEMBIX 3aJaHUsX.
OpHOBpeMEeHHO [J1s1 JTy4lllero BOCIPHUSTHS JIeKLJMOHHOTO MaTepuasa MWCIOJIb3YeTCsl BHU3yaslbHbIN
MaTepyan B Buje Ipe3eHTauuid PowerPoint. OTo mo3BosisieT OJHOBPEMEHHO 3a/leliCTBOBAaTh
HECKOJIbKO KaHa/lOB BOCIIDUATHS M 3a CUeT IIOCTOSIHHOIO IIepeK/IIOYeHUsl KaHa/IoB, J0CTHYb
Oosiblllell KOHLIEHTpaLMi BHUMaHUs. [Ipe3eHTal[il COTIPOBOKAEHBI NPUMepaMy U3 MPAKTUKU, UTO
CIIOCOOCTBYET yyllleMy 3allOMUHAHHIO MaTepHara.

CTpyKTypHOe U3/I0KeHHe JIeKLIMK [I0/DKHO CIIOCOOCTBOBATH TOSIBJIEHUIO U TIOCTOSIHHOMY
NO/IleP’KaHUI0 MHTepeca K U3y4aeMOM TeMe, YTO JOCTUraeTCs 3a CHeT IPUBeJleHUsl J0CTaTOYHOIO
KOJIMUeCTBa NMPUMEPOB U3 MPAKTUKH, KaK IOJIOKUTENbHbIX, TaK M OTpULaTe/abHbIX. [ToHMMaHue
TMOC/TIeAICTBUMA TIPUHSTHIX paHee pelleHWH B 00J/IaCTH yTpaB/ieHHs] MPOeKTaMM Ha KOHKPETHOM
rpyuMepe Be/leT K MOSIBJIEHWIO MOTUBALUM Ha MoJiyuyeHWe 3HaHUM. [lo 3TMM mpryvHaM J0rvka
W3/I0’KeHWsI MaTepuasa Mo/DKHa OBITh TIOCTpOEHa OT TIPUMEpPOB K TeOpuH, a He Hao0OOopoT.
B03M0)XHO MCI0/Ib30BaHKE OJHOrO MpYMepa Io BCel TeMe W3y4YeHUs], WIW HeCKOJbKHUX, HO B 3TOM
C/lyyae CymIaTe/M dvalje 3allOMHHAIOT K30MparesibHO, B 3aBUCHMOCTH OT HECTaH/JapTHOCTU
TPUBEJIEHHOTO (CJlyYas, UYTO MOXXeT OTpHULATe/JIbHO CKa3aTbCsl Ha KOMIUIEKCHOM TOHUMAaHUU
TeXHOJIOTUX YIIPaBJ/IeHUS IIPOEKTaMHU.

17151 KOHTpOJIsi TIOHUMAaHKsI MaTepuasia U UCIOo/b3yeMbIX MeTO/I0B HeoOX0/[UMO B TpoLjecce
NIeKLWH TIOJ/iep)KUBaTh 00paTHYIO CBSI3b C ay/IMTOPHEH, TIOCTPOEHHYI0 Pa3IMuYHbIMU Criocobamu,
KaK B BapuaHTe TIpHBeJieHHs] COOCTBEHHBIX MPUMEPOB C/yIIaTe/sIMH, UTO TO3BOJISIET OTC/IeJUTh
YPOBeHb NTOHUMAaHUs OTZe/IbHbIX TeOPeTUYeCKUX BOIIPOCOB, TaK U B BapHaHTe BOIIPOC-OTBETHOI'O
X07Ia TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJI0KaM TeMbI.

IlpakTHUecKue 3aHATHSA BK/IIOUAIOT /IBa THIA pabor:

NupviBuayanbHas
I'pyninoBas

NupuBuayanbHas padoTa CTPOUTCS pa3/IMUHbIMU CrI0c06aMu, KakK TPaIMLMOHHBIMY, B BUJIE
0TpocCa, B C/Iy4yae eCid eCTh HeOOXOAMMOCTh MTPOBEPUTH YPOBEHB IMOJTOTOBKH M Ha/lMuve 3HaHWH,
JI/IsI BBITIOJTHEHUSI TIOC/IeAYIOIMX Oosiee MPaKTUKO-OPUeHTUPOBAHHBIX 3a/laHu (KeiChbl, CUTyaluu U
T.IL.). JTa OLIEHKA IO3BOJISIET OTCEATh TeX CJIyllaTesiel, KTO B TPYIIOBOW paboTe MoxeT MO0 He
MIPUHOCUTH HUKAKOW LEHHOCTU [ijisi TPYMIibl, MO0 Ha000pOT BHOCUTH JI€CTPYKTUBHBIN 3/IEMEHT B
o0cy»K/ieHHre 3a CUeT HU3KOTO (HeI0CTaTOYHOT0) YPOBHS 3HAHUM.

I'pynnoBass pabora r1o7pa3yMeBaeT KOMaHJHOe OOCYy)/eHue KelCOB, CHUTYyalUi,
TIpe/iCTaB/IeHHOI 0 B TMIOC/IeIVIOIEM B BH/le KPaTKOrO OTYeTa U rnpe3eHTanuu. IIpoBesenue 3aHATHM
B T0Jj00HON ¢opme TipeArionaraer Trepexof; OT MeToJa HAKOIUIeHUs 3HaHWW K TIPaKTHUKO-
OpPUEHTHPOBAaHHOMY OOyueHHIO CTYZeHTOB. B pe3ysibTaTe mpoBeieHUs1 MHAVBUYA/TLHOTO aHAIN3a,



oOCy/ieHus1 B TpyIire, orpejeneHusi mpobeM, HAXOXKAEeHUSI a/JibTepHAaTUB, BbiOOpa JelCTBUNA U
T7laHa WX BBITIOJIHEHUSI CTYZEHThI TIOy4YalOT BO3MOKHOCTb pa3BHBaTh HaBBLIKK YITPAB/IEHUS
Pa3IMUHBIMU ITapaMeTpaMH TIPOEKTa.

KoHcynbTanuu — BUJ YyueOHBIX 3aHATUM, SBJSIOL[MECS OJHOM U3 (GOpM KOHTPOJIS
CaMOCTOSITe/IbHOM PabOoThI CTy/IeHTOB B TeueHHe ceMecTpa. Ha KOHCYy/bTalMsIX TI0 WHUILIMATHBE
CTYZIEHTOB pPaCcCMaTPUBAIOTCA M OOCYXKJAIOTCS pa3/IMuHble BOMPOCHI TEMATHKH MCLIUTUIMHGI,
KOTODbIe BO3HUKAIOT Y HUX B TPOLIECCe CaMOCTOSITe/TbHOM paboThI.

Memoduueckue pekomeHoayuu no pabome ¢ KOHKpemHotl npobaemHoll cumyayuetr:

[MpobnemHass cuTyalusi He [O/DKHAa OBITh OrpaHWYeHa OJHOW TeMOW H3yuaemoi
qucturivHel, CUTyarst 10/DKHa ObITh B3aMMOCBSI3aHa C APYTUMHM Tpo0jeMaMd U BOMPOCAMHU.
OOyuatoryecs: JO/DKHBI UCITO/Ib30BaTh HABBIKK HAXO0XK/I€HUS MEXKANCIUTTHHAPHBIX CBSI3eH.

B xoze aHamm3a TpoOeMHOM CHUTyal[uM CTYJEHTbI [JO/DKHbI YMETb BBLIIBUTb HWMEHHO
BHYTpeHHHe TIPUUMHBI, a He UX BHEIIIHHEe MPOsIBJIeHMSI.

OO6yuatroruecs: JO/DKHBI TIPOIEMOHCTPHUPOBATh TTOHUMaHKe KOHLEMIUM, Uel U Mo/AX0/0B,
OTIMCAHHBIX B KypCe, a TAK)Ke YMeHHe WCIO/Ib30BaTh UX /Il aHa/IM3a KOHKPETHOM CUTyallud U [iJIst
BbIpaOOTKK pekoMeHzalui. OOBIYHO MPOOJIEMHYI0 CHUTYyalldi0 MOXXHO HHTEpHpeTHpPOBATh
HECKOJIbBKUMH CTIoco0amMH, U CTYAEHThI I0/DKHBI OBITh TOTOBBI K BBISIB/IEHUIO HEOTIPe|e/IeHHOCTH U
HeoJHO3HAUHOCTHU. TToaxo K paboTe C MpaKTUUYeCKOH CUTYalel J0/KeH ObITh CHCTEMHBIM.

TBOpUeCKUi acmeKkT TIPUMEHEeHHsI 3THUX WHTEPaKTUBHBIX (OpM 00yueHHs TI03BOJISIET
MOBBICUTE 3¢ (hEKTUBHOCTh 00pa3oBaTebHOrO IIpPOllecca, 3a CUeT YCUIeHUs I103HaBaTeIbHOIO
uHTepeca. OTbIT, MOTyUYeHHbBIN TIPY PellleHnH Kelica, MOXKET 0Ka3aTbCs Jjaxke Ooiee TIPOyKTUBHBIM
B CpaBHEHHH C TIpUOOpeTeHHbIM B TIPO(MeCCHOHATBHOUW [IeATeTbHOCTH. OTO TPOUCXOJUT TIO
HECKOJIbKUM TIPUYMHAM: WHHOBALIMOHHBIE METO/bI TIO3BOJISIIOT YBEIWUYMTh MacTab oxBaTa
JIeACTBUTE/IbHOCTH, HATJISIIHO TIPeJICTABUTD TIOC/Ie/ICTBUS MPUHATHIX PEIlleHHH, 1al0T BO3MOKHOCTD
MIPOBEPUTH a/TbTEPHATHUBHBIE PeIlleHHs. OMOLMOHAIbHBIM aclieKT WHTePaKTHUBHBIX (HOpM 00yueHust
TIOBBIIIIAeT WHTEPeC Y4YaCTHHUKOB K 00pa3oBaTelbHOMY IIPOLiecCy, BOBJeKas B pellieHHe 3ajau.
[To3TOMy HeOOXOAMMO OCYIIECTB/ISATh OOyuYeHHEe C YCHUIEHHEM NPUMEHEHUs WHUBHU/ya/bHOrO
MO/IX0/la, PA3BUTHS TBOPUECKHWX CIIOCOOHOCTEM, OMUpasich Ha MX CaMOCTOSITE/IbHYIO paboTy,
aKTHBHBIE JOPMBI U METOZBI 00yUeHHsl.

B miporiecce 0O0ydeHus1 UCIOJB3YIOTCS C/IeAYIOIIe TeXHOIOTUM 3JIEKTPOHHOTO O0yueHus U

AUCTaHIIMOHHbIE O6pa3OBaTEJ'IbeIe TEXHOJIOTNH:

OnekTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHus [J1s CAaMOCTOSITe/TbHOM PaboThl 00yyJaroIyXxcsi 10 TeMaM JAUCLUITIAHB;

- CpeACTBa TeKyllero KOHTPOJIsl YCIieBaeMOCTH CTYZEeHTOB (TeCTUpOBaHUe);

- TIpe3eHTalMy U TeKCThI JIeKLUK 110 TeMaM JUCLUIIMHB;

- Tpe/ICTaB/ieH CIMCOK Yy4eOHOM /MTepaTyphl, PEKOMEHZYyeMOW [Jisi OCBOEHHUS
JVICLIUIL/IVHBI;

- nipe/icTaB/eHa UHpopmMaLus o opMe ¥ BpeMeHH TIPOBe/ieHUs] KOHCY/IbTaLui 110
JUCLIMIIVHE B peXXKMMe OHJIaliH;

- nocpefictTBoM  ¢dopymMa OCYILeCTB/ISIeTCSI CUHXPOHHOe U (WIM) aCUHXPOHHOe
B3aUMOZIeHCTBHEe MeX/y 00yJarolMMUCS 1 Mpero/jaBaTesieM B paMKax W3yueHHUsl AUCLUTUIMHBIL.

6. IlepeyeHs JIMIIEH3MOHHOTO W (WIHM) CBOOOJHO PaCHPOCTPAHAEMOr0 MPOrPaMMHOIO
ob0ecrieyeHusi, HCIO/Ib3yeMOr0 TMPH OCYIIeCTBJIeHHUH 00pa3oBaTe/IbHOr0 mporecca o
AMCLIMIUTNHE

B nipotiecce ocyijecTBieHrst 06pa3oBaTeIbHOTO MpoLiecca UCT0JIb3YTCS:

— JJ11 GOPMHMPOBaHKS TeKCTOB MaTepUasIoB /ISl IPOMEXXYTOYHOM U TeKylllel aTTecTaljuy —
nporpammbl MicrosoftOffice;

- IIpY OCYLL|eCTB/IEHMH TPOLie/lyp MJIaHUPOBAHUSI OCHOBHBIX [1apaMeTpOB IPOeKTa,
oLieHKe ero 3¢ ¢dekTUBHOCTH - mporpaMmbl Microsoft Project, Project Expert;



— Ui TIOWCKa YyueOHOW smtepatypel Oubmuoreku Spl'Y — — ABTOMaTU3MpOBaHHas
oubmoteunast nadopmarmonHas cuctema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpPEMEHHBIX MNPO(ECCHOHATBHBIX 0a3 JaHHBIX M HH(POPMAIHOHHBIX
CNPaBOYHBIX CHCTEM, HCI0/Ib3yeMbIX NMPH OCYyLIeCTB/IeHUH 00pa30BaTe/IbHOTO Mporecca 1o
AUCIUIUIHE (TP HE00X0AMMOCTH)
B mporjecce ocyiecTsieHrsi 06pa3oBaTebHOTO Tporiecca Mo AUCLUITIMHE UCTOb3YHTCS:
ABTOMaTH3UpOBaHHAas 6uboTeyHo-uHGOPMaLMOHHAS cucreMma «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOW ¥  [JOMOJIHUTE/IbHOW  y4e0HOH  JIMTEPaTypbl, PpecypcoB
UH(POPMALMOHHO-Te/IEKOMMYHHKAIHOHHON ceTH «VIHTepHeT», He00X0AMMBIX /I OCBOEHUS
AV CIUTUTUHBI

a) OCHOBHas JMTepaTypa

Ynpas/eHue NIpoeKTaMH : yue0. mocobue ajs By3os / Y. Y. Masyp, B. [I. [llantupo, H. I'. Onbgeporre, A. B.
[MTonkoBHUKOB; Tiof, 06111, pen. Y. Y. Masypa, B. [I. IITarmpo. - 10-e u3z., ctepeotu., M., Omera-JI, 2014,
959c.

0) Jomo/THUTE/IBHAA JIUTEpaTypa

YripaBneHue rpoekTam : yue0. mocobue Asisi CTyJeHTOB, 00YJaIOIIMXCs TI0 CIIefMaibHOCTH
«MeHemkMeHT opranu3aruu» / M. . Ma3syp [u ap.] ; mog obmy. pen. M. M. Masypa u B. /.
larmupo. — 6-e u3a.,crep. — M. : M3gatensctBo «Omera-JI», 2010. — 960 c. : wn., Tabm—
(CoBpemeHHOe 613Hec-06pa3oBaHMe).

YmnpasneHue rpoektamu: yueOHUK f/1s1 6akanaBpoB / A. U. Banamos, E. M. Poroea, M. B.
TuxoHoBa, E. A. Tkauenko; nog peg. E. M. Porosoui. — M. : U3natensctBo FOpai, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBbili Kypc.

[TonkoBHUKOB A.B. YnipaBnenue npoekramu. [Tonmseii kypc MBA / A.B. [TonkoBHUKOB, M. D.
Ny6oBuK — M.: 3A0 «Onumn-busHec», 2015, - 552 c.

HyraiibekoB P.A. KopriopaTuBHasi cucTema yrpaB/ieHUs] MPOEKTaMU: OT MEeTOZOJIOTHUH K
nipakTuke / P.A. Hyratibekos, [1.I. Makcus, A.B. JIsiyk. — M.: AnbnvHa [Tabmaep, 2015. — 236 c.

Bombgcon b. I'bkoe yrpaeneHve ripoektamu 1 ipopykramu. — CI16.: TTurep, 2015. — 144 c.

Nnbuna O.H. Metozosnorus ynipas/jieHUs [IpOeKTaMU: CTaHOBJIEHUe, COBPeMeHHOe COCTOsIHUE U
passutre. — M.: UHOPA — M:BysoBckuii yuebHuk, 2015. — 208 c.

JIvu J1. BoBpemst ¥ B paMKax Oro/pkeTa: YTIpaB/ieHHe TIPOeKTaMH 110 MeTOly KpUTUUeCKOU 11erTH /
Jloypenc Jluny; Iep. c anrmn. — 3-e u3g. — M.: Asprivna ITabmamep, 2015. — 352 c.

Bonogun C.B. CrpaTtervueckoe yrpaB/eHHe MPOEKTaMU: Ha MpHUMepe a3pOKOCMHYEeCKOU
orpaciu. — M.: JIEHAH/, 2014. — 152 c.

HetotoH P. YnipaBnenue npoekramu ot A 1o A / Puuapa Hetoton; [lep. ¢ anri. — 6-e uzg. — M.
AJIBITNHA TTABJIMIIEP, 2014. — 180 c.

Wnnapuonos A.B., Knumenko 3.}O. Iloptdens npoekTtoB: VIHCTpyMeHT CTpaTernuyeckoro
yripaBsienyst ipezrpusitieM / A.B. Vinnapronos, 3.10. Kmivenko — M.: AnbnHa [Tabmumep, 2013. —
312 c.

I'patima M.H. OcHoBsl ynipasienus npoekramu / M.H. I'paiiiina, B.P. [lyHkaH. — 2-e u3g. — M.:
BMHOM, JlabopaTopus 3HaHui, 2012. — 237 c.

Nnpya B.B. ITo Ty cTOpoHY IPOeKTOB. 3aruicku KoHCcyibTaHTa / B.B. MnbuH. — M.: BUHOM,
Jlaboparopus 3HaHui, 2011. — 376 c.

Ynpasnenue ripoektamy: OCHOBBI podeccHoHaNbHbIX 3HaHUM. HaljuoHambHbIe TpeGoBaHus K
KomreTeHTHOCTH crielamictoB. — M.: 3AO «IIpoektHass [IPAKTUKA», 2010. — 158 c.

LigetkoB A.B., Illartupo B.[1. u fp. YnipaBnieHue nipoekramu: CripaB. [ijist TpogeCcCHOHaNIoB. —
M.: Omera-JI, 2010. — 1200 c.

Lunec I'.J1., ToB6 A.C. [IpoeKTbI U yTipaB/jieHHe MPOeKTaMu B COBPeMeHHOW KOMITaHUU. —
M.: Omumn-busnec, 2009. — 480 c.



Bunenckuit T1.J1., JTusimi B.H., Cmonsak C.A. OrjeHka 3¢ bheKTUBHOCTU UHBECTUI[MOHHBIX
npoekToB: Teopusi 1 MpakTHKa: Yue0d. rocobue. 4-e w3a. — M.: [eno, 2008. — 1104 c.

IxectoH k., Hemuc M. Yripasnenue 6usHec-miponeccamu. ITpakTrueckoe PYKOBO/ZCTBO 10
ycrenHoy peam3aryu ripoektoB. — CI16.: CumBon-ITmoc, 2008. — 512 c.

Huripoy3 /1. Ynpasnenve npoekramu. — M.: 9kcmo, 2008. — 240 c.

Nparan 3.M. HaGop WHCTpyMeHTOB /i yrpaB/eHus mpoekTamu. — M.: AiTu; IMK
[Tpecc, 2008. — 729 c.

Karmmenic T.M. ®uyHaHCOBO-OpUEHTHMPOBaHHOe YyIipaBjieHHWe IpoektamMu. — M.: Omumi-
busuec, 2008. — 400 c.

Masyp U.N., Hlanupo B./., Onpaeporre H.I'., [TonkoBHUKOB A.B. YmipaBieHue poeKTaMu:
Yueb. nocobue. — M.: Omera-J1, 2008. — 960 c.

Jlokup K., I'opzoH [Ix. YripaBieHue npoektamu: CTyIleHU BbICLLIErO0 MacTepcTBa. — MH.:
I'peBijoB ITabsumrep, 2008. — 352 c.

PykoBoactBo K CBOAly 3HaHu# 1o ynpaBiaeHuto npoektamu (PMBOK Guide). 5,6,7—e u3g.
AwmepukaHckuiiHauyoHambHbIMcTaHAapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [Ix. P. PykKoBOACTBO MO IIPOEKTHO-OPUEHTMPOBAHHOMY yIIpaBjieHWt0. — M.:
W3naTensckuii oM I'pebenrukoBa, 2007. — 430 c.
XappuHrtoH [Ix., Makne/uymuc T. CoBeplleHCTBO yripaBjieHusi npoektamu. — M.: PUA

«CTaHgapThl U KauecTBO», 2007. — 232 c.

Opp A.[l. YnpaBieHve mpoeKTaMU: PyKOBOZACTBO IO KJIFOUEBBIM IpOL[eCCaM, MOZJENSIM U
metogam: Ilep. ¢ anrn. — JIHernporieTpoBcK: bananc busnec bykc, 2006. — 234 c.

Kengann k. Y., Ponmins C.K. CoBpeMeHHbIe MeTO/[bl YIIpaB/ieHus OPTQesisiMU TIPOEKTOB
1 Oduic yripaBneHust ripoektoM. — M.: [IMCO®T, 2004. — 580 c.

Kepinep I'. CtpaTervueckoe mjiaHMpOBaHUe [1/1s1 yIpaB/ieHUs1 MPOeKTaMy C UCTO0/Ib30BaHUEM
Mozienu 3pesiocti. — M.: IMK Tlpecc; AiiTu, 2003. — 750 c.

O’Konnan @. Kak ycreimHo pykoBoauTh TipoekTamu. CepebpsiHas mysist: Ilep. ¢ aHrI —
M.: Kyguii-o6pas, 2003. — 230 c.

MeTorueckre peKOMeH/al[uu 10 orjeHKe 3(h(eKTHBHOCTY MHBECTULIMOHHBIX MPOEKTOB (YTB.
MunskoHoMUKU Poccru, MuHbuHoM Poccun u I'occtpoem Poccuu 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cwucrembl MeHe[)KMeHTa KauecTBa. PyKoBOACTBO 110
MeHe/PKMEHTY KaueCTBa IPH NPOeKTUPOBaHUH.

MexxilyHapoJHbIi CcTaHapT yrnpassieHus npoekramu [SO 21500.

['OCT P 54869-2011 TlpoekTHbIii MeHepkMeHT. TpeboBaHusI K YTIPAB/IEHHUIO TTPOEKTOM.

I'OCT P 54870-2011 TIpoekTHbIii MeHe/kMeHT. TpeboBaHUs K yIpaBjeHUI0 TopTdenem
TPOEKTOB.

I'OCT P 54871-2011 ITpoekTHbIi MeHepKMeHT. TpeboBaHMS K YIIPaB/IeHHIO ITPOrPaMMOH.

['OCT P 51904.1-2005 (M3K 62198:2001). MeHemKMeHT prcKa. PyKoBOACTBO 10 TIPUMEHEHHIO
TPU NIPOEKTUPOBAHUU.

I'OCT P 52806-2007. MeHepKMEHT PUCKOB TIpOeKTOB. OOIIHe ITOJ/I0XKEHHS.

['OCT P 52807-2007. PykOBOACTBO MO OL|eHKe KOMITETEHTHOCTA MeHepKepOB TPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OLIeHKE KOMITIETEHTHOCTH MeHe/)KepOB IPOEKTOB.
O6s1acTH KOMITETEHTHOCTH W KPUTEPUH TTPO(eCCHOHATBHOTO COOTBETCTBUSI.

B) pecypchl ceTu «VIHTepHeT»

ONeKTpOHHBIN Karasor HayuHoit O6ubMoTeKH Apl'y
(https://www .lib.uniyar.ac.ru/opac/bk_cat_find.php).

OnekTpoHHas 6ubnmoreuHas cucrema (OBC) nszgarenscra «HOpaiit» (https:/www. urait.ru).

OnekTpoHHas 6ubmoTeuHast cucrema (OBC) usgarensctBa «I1pocriekt» (http://ebs.prospekt.org/).



HayuHnas sektpoHHast 6ubmoreka (HIB) (http:/elibrary.ru)

https://sovnet.ru/ - obuLMaabHbIN calT, HallMoHabHas accolyalys 1o yrpaB/ieHW0 MpoeKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pyrnna komnanuii «IIpoeKkTHasi mpakTHUKa»

https://www.ipma.world/ - oduimansHeiii cat IPMA — MexayHapojHasi acCoL{alusi 1o
yTpaB/IeHUIO TIPOEKTaMHt

http://www.iip.ru/ - Me>kayHapo/jHble THBECTUIIMOHHBIE ITPOEKThI, MaTepHasibl 0 pa3paboTKe,
(rHaHCUpPOBaHUU, OL|eHKe TIPOeKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpeseHTaL{y M0 YTIpaB/lIe€HUIO
MpoeKTaMu

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MO>KHO CKayaTb KHUTH 110 YTIPaBJ/IeHUIO TIpOeKTaMu, B ToM uucsie B.borjjaHoBa «YipaB/ieHue
ripoektaMiu. KopriopatrBHasi CUCTeMa — II1ar 3a I1arom».

http://www.aup.ru/books/i022.htm - 31eKTpOHHbIe KHUTHY 10 YIIPaB/e€HUI0 TPOeKTaMU

http://www.bibliofond.ru/view.aspx?id=604174 — caiiT c mabs0HOM pa3pabOTKH MpoeKTa

http://marketing.rbc.ua/section/88 - npumeps! 6K3HeEC- TIIAHOB

8. MarepuanbHO-TexHHUYeCKasi 0a3a, Heo0Xxo uMas /jisi OCyIIeCTB/IeHUs 00pa30BaTe/JILHOI0
mporecca 1o JUCIHUIIHHEe

9. Marepua/nbHO-TeXHHUYECKas 0a3a, HeodXxoauMas /151 0CyIeCTB/IeH!sI 00pa3oBaTe/IbHOr0
mporecca mo AUCHHUIUINHE

MarepuanbHO-TexHUUeCKasi 0a3a, HeoOXouMast /IJIs1 OCYIIeCTB/IeHUsT 06pa30BaTeIbHOTO
TpolLiecca To AUCLUTUIMHE BKJTFOUAeT B CBOM COCTaB CIeldaibHble TIOMEIIeHHS:

- yueOHbIe ayJTUTOPUH [|jisl TIPOBeZIEHUs] 3aHATUMN JIEKLTIOHHOTO THIIa;

- yueOHbIe ayJUTOPUH [jisl TIPOBEZE€HUS ITPAKTUUECKUX 3aHATHN (CEMUHAPOB);

- yueOHBIe ayJUTOPUH [ijisl TIPOBeZIeHHsI IPYIIIOBLIX U MHUBUYaTbHBIX KOHCY/TbTAL[HM;

- yueOHBIe ayAWTOPUM [ TIPOBEJEHHSI TEKYIero KOHTPOIsS U IPOMEXYTOUHOM
aTTecTalyy;

- TIOMeIL[eHHsI JI/IsI CAMOCTOSITe/IbHON paboThI;

- TIOMeIL[eHYs] AJIs1 XPaHeHUsI ¥ TIPOGUIaKTUIeCKOT0 00C/TyKUBAHUSI TEXHUUECKUX CPEeZCTB
00yueHusl.

CnelpasibHble TIOMeIleHWsT yYKOMIUIEKTOBAHbI CpeJCTBaMHM OOyueHHs, CAy)KaIluMH [ist
Tipe/icTaB/ieHus1 yueOHOM MH(pOPMaLy OOJIBIION ayAUTOPHH.

[TomerjeHnsi A7s1 CaMOCTOSITeNIbHOW PabOThl 0Oydaromuxcsi OCHAIleHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TIOAK/IIOUeHUS K ceTH «VIHTepHeT» W obecrieyeHWeM [OCTyIa K
3/IeKTPOHHOM MH(pOPMaIIOHHO-00pa3oBartenbHOM cpesie SApl'Y.

ABTOp:
ITpodeccop  kadeapsbl  ympaBieHWss W [peANPpUHMMATENbCTBA,  A.3.H.,  Mpodeccop
HonmatoBuu N.A.




ITpunoxxenue Nel K pafoueii nporpaMmMe AMCLUITAHBI
«YmnpaBjeHHe MeXX/yHapO/JHbIMHU NPOeKTaMu»

@DoH/| OLIeHOYHBIX CPeJCTB
JJ1sl IPOBe/ieHusl TeKylleil U MPOMe)XyTOUHOM aTTecTaliMi CTYAeHTOB
1o JUCHUIL/INHe

1. TunoBbIe KOHTPOJ/IbHBbIE 3a/laHUsI UJIH HHbIE MaTepHa/Ibl,
Heo0XoAMMBbIe JI/Is OLIeHKH 3HaHWM, YMEHHH, HABBIKOB M (M/IH) ONbITA
JleITe/IbHOCTH,

XapaKTepU3yINHX dTanbl (H)OPMUPOBAHUA KOMIETEHI[HI

1.1 KoHTpo/ibHbIe 33/jaHNs U UHbIE MaTepHaJIbl,
HCII0/Ib3yeMble B Mporecce TeKyIled arTecTaluu

3aganus AJsA NpPoBe/ieHNs TeKyIero KOHTPOoJIA Mo TemMe

(xomnetennusa [IK(OY)-3, ungukarop I[IK(OY)-3.2)
1. MexayHapoAHbIe NPOEKTHI: KIacCH(UKamMs, OCHOBBI PeajU3alu 0CO0eHHOCTH
yrpaB/ieHHst

KOHTI_)OJ’[LHBIE BOIIPOCHI U 3a/1dHM4 110 TeMe

[aiiTe onipefiesieHye yrpaBAeHUIO MPOEKTaMH.

[TepeuniciiiTe yrnpaBisiemMble TapaMeTphbl MPOEKTa.

B yeMm coCTOWT CyTh CTPYKTypH3aLWH (JeKOMITO3UL[MH) TPOeKTa?

[TepeuncivTe OCHOBHBIE (DYHKLIMW yTIPaBaeHUS IPOEKTOM.

Yro Takoe muccus rpoekTa? C Kakoil TOUKU 3peHust (POpMyTUpyeTcsi MUCCHs TIPOeKTa?
OrnpefienniTe MUCCHIO Z1J1s1 CIe[yIOIIUX TPOEKTOB: - CTPOUTELCTBO He(TENPOBO/a;
-CTPOUTE/ILCTBO KUJIOT'O [JOMa;

-[IPOEKT PeCTPYKTYpH3aLuu MpeANpuUsTys;

-pedpopma obpa3oBaHusl.

Kak cooTHOCATCS MUCCHUS U CTpaTerus rmpoekra?

Bce m ¢a3bl poeKTa SBSIOTCS 00s13aTe/IbHBIMU (HE00X0IUMBIMHM)?

UeM 0T/IMYAIOTCS (a3bl )KU3HEHHOTO LIMK/IA Y 9Tarlbl peann3aliiy poekTa’?

B ueM pa3nuune opraHu3al[MOHHOW CTPYKTYPbI TTPOeKTa U MpeAIpUsiTHs ?

Keiic. AHa/IM3 cuTyaruu

TpaHcKacIUiiCK1i ra30MpoBO/, — HOBBIM MapLIPYT K 9KCITOPTHLIM PbIHKaM.

OTcyTcTBUE BBIXO/Ia K MOPIO siB/isieTcsi 601110l Tipo6siemoit it TypKMeHHUCTaHa, TTOCKOJTBKY
JleriaeT HeBO3MOYKHBIM 3KCTIOPT ra3a 3a pyoexx. TpaHckacrmiickuii ra3onpoBo/; (TCGP) oTkpoer
nipsiMoii Bbixo/ B Typuuio v Ha 3amnaz uepe3 A3epOaiikaH, B TO BpeMsi KaK Cero/{Hs [IOCTaBKH 13
3TOr0 pervoHa J0J/DKHbI OCYIeCTBIATLCS yepe3 Poccuto u Mpas.

Llens npoekTa TpaHCKaCIUHACKOTO ra30MpoBoO/a — CII0COOCTBOBATh CO3/IAHUIO B KACTTMHACKOM
perrvoHe HOBOM CHCTeMbl TPAHCIIOPTHPOBKU ra3a. ['a3orpoBo/, cTaHeT 3/1eMeHTOM,
yBeJIMUMBAIOIIMM MHOT000pa3rie NCTOYHHMKOB M MapLIPYTOB [IJisl 3KCIIOPTa KacCIHHCKOTo ra3a B
Typuuto u EBpony. [1pe3uieHThI ueThipex roCy/1apCTB — Y4YaCTHUKOB rpoekTa (I'py3us,
Azepbaiimkan, TypkmenucTtad u Typuus) noanvcany Jlekmaparyio B MOAJeP)KKY MTPOeKTa.
Ocyectsiset 3ty noagepxky [Ipasurenscrso CIIIA. B peanusanyu npoekrta NpUHUMAOT



yuJacTHe MeXXJyHapo/jHble Kopriopaliui — B yacTHOCTH, Shell u PSG International. CToumocTtb

MIPOEKTa OIleHHnBaeTcst B $2,5 Miip/.

Bonpocbl 015 aHanusa:

K KakoMy TUIy MPOEKTOB OTHOCUTCS JaHHBIN TTPOEKT?
Kakue dhakTbl oATBepK1at0T Baiiie npe/rnonoxeHue?

2. NHuIManusa nNpoeKTa
KoHTpo/ibHBIE BONPOCHI U 3aiaHus M0 TeMe « IHUuuanus mpoeKTa»

Ha3zoBuTe ocHOBHBIE (ha3bl pa3pab0OTKU MTPOEKTA.

UTo moHUMaeTCs TI0/, «KOHLeTLel MPOeKTa»?

UTO BXOJUT B TIOHSITHE «LI€JTU TIPOEKTa»?

KakoBbl OCHOBHbIE XapaKTepUCTHMKW 3a/ay, (OpMyJ/MpYyeMbIX Ha CTaJuu
KOHLIeTILIUU NpOeKTa?

Ha3oBuTe 0CHOBHBIE 3Tarbl pa3padOTKKU KOHLIETII[UH TIPOEKTOB.

UTo cocTaB/isieT CyTh MpeJBapUTeIbHOTO aHa/ir3a OCYyILeCTBUMOCTH TMPOeKTa?
[Tepeunc/iiTe OCHOBHBIE COCTaB/IsIIOIIME XOjaTaliCTBa O HAMEePeHUsIX.

3ajaua (mpumep). JKCrepTHas OLleHKA UHBECTULIMOHHOTO PelleHus

dhopmUpoBaHus

Kommanus «Oriental Dream» paccMaTpuBaeT BO3MOXXHOCTh Ha/laYKMBAaHUSI COOCTBEHHOT'O

TPOU3BO/CTBA 330TepUUeCKOU NpoAyKiuu B Poccuu.

BKCHEPTBI KOMITIaHMH OLI€EHKWBAIOT BAPHUAHTbI HHBECTULJMOHHOI'O 3aMbIC/Id, KaXKJO0OMY M3 KOTOPbIX
COOTBETCTBYIOT pPA3/IMYHBIE SKCIIEDTHBIE 3HAYEHUSA Cl)aKTOpOB ycriexa. MakcumanbHO

6saronpusATHOe 3HaueHue akropa = 100.

[TpoBeauTe SKCIIEPTHYIO OLIEHKY IO CXeMe, 3/I0)KEeHHO!H B JAHHOW TeMe, 3arl0THUB CJIe/[YIOLIYI0

Tabmiy:
®daktop Bec BapuaHTbl poekTa WNHTerpanbHas oljeHKa
A B C A B C
Cnpoc Ha NPOAYKLMIO POeKTa 0,3 50 65 80
KoHKypeHTOCIIocOOHOCTE MPOAYKIMH 0,25 70 80 90
TIpOeKTa
Crabu/IbHOCTB 11€H HAa MaTepPUasIbl 0,2 80 70 50
Hajmqwi albTepHAaTUBHBIX TEXHUUECKUX 0.15 75 70 50
peleHui
CJI0’)KHOCTb MPOEKTa 0,1 80 70 10
CymmMma 1 - - -

[TpoaHanu3upyiTe BapuaHThl IpoeKTa. YemM OHM OT/IMUAOTCA?

Kakotli (kakve) mpoeKThl, Ha Batll B3r/isij, nojsiexar JanabHelleMy pacCMOTPEHHIO?

W3menuTcst mu Baie peltienue, eciu Beca usmensrcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO>KHO /I1 3TO KaK-TO OOBSICHUTE?

3. IlnanupoBaHMe npoeKTa

BH,E[aHI/lH AJIA IIPOBEJ€HUA TEKYIIEro KOHTPOJ/id 110 TeMe

KoHTpo/1bHBIE BONIPOCHI:

1. B yem COCTOUT CyILIHOCTb IIJIAaHUPOBAHUSA?

2. KakoBa 0CHOBHas Lie/Ib I/IaHUPOBaHUsA?

3. Ilepeuncivte OCHOBHBIE NPOL[ECCHI IVIAHUPOBAHUS.



[TepeuniciuTe BCcrioMoraresbHble IPOLeCChI JIAHUPOBaHUSI.

B yeM COCTOUT CYIIHOCTb arperupoBaHusl KajieHJapHO-CeTeBbIX I/1aHOB (rpadMKoB)?

. JlaiiTe onpefiesieHre KOHLIENTYa/bHOMY I/IaHY, CTpaTerMueckKoMy IJIaHy U [jeTaJbHOMY IUIaHy
TIPOEKTa.

7. B ueMm cocTtout cyiHocTs Metoga SWOT-ananusa?

8. Tlepeuncnute 12 6a30BBIX BO3MOXKHBIX CTPATETHH MPOEKTA.

9. Ilepeuncnure (akTOpPHI ycrexa MNpu CTpaTernyeckoM IJIaHUPOBaHUU.

10.ITepeuricniite akTOpPHI ycriexa Mpu JeTaJbHOM TJIaHUPOBAaHUH.

11.YT0 momkeH BK/ItOUaTh B cebs [ieTanbHbIN rpaduk?

RSP

Keiic. AHa/mu3 cutyanuu

515 yripaBieHysi UHBECTULIMOHHBIM MpoeKToM pa3BuTusi OAO «N-CKuil MMBOBapeHHbIM 3aBO/» 10
PEIIIeHNI0 COBETOM JAMPEeKTOpPOB obIrjecTBa OyzeT co3faHa pabodyasi rpymra Tof, PyKOBOJCTBOM
reHepajibHOTO JMpeKTopa TpeArnpusitys. ['eHepanbHbIM gupektop N-I13, sBastouuiics B
COOTBETCTBUM C YCTAaBOM €MHOJIMYHBIM HCITOJIHUTE/TbHBIM OPraHOM OOII[eCTBa, CBOMM MPHKA30M
dbopmupyer pabouyr Tpymmy, B COCTaB KOTOpPOW OyAyT BBeZileHbl BeAyllye CreLyaaiCThl
NIpeJNpUSATHS, TIPeJCTaBUTeId WHBECTOpa MW 0OAHKOBCKHME CIEIMaTMCThl T0 TPOEKTHOMY
(bvHaHCUPOBaHUIO.

[TnaH peanu3aliii MHBECTULIMOHHOTO MPOeKTa pa3BUTHs Mpou3BocTBa Ha N-I13 BK/ItouaeT B ceOst
C/leflyrolijie OCHOBHbIe STarlbl:

3aKyTKy TeXHOJIOTUYeCKOro obopyjoBaHusi (B KadeCcTBe TIOCTAaBIIUKOB 000py/j0BaHUS
Tipe/irioJiaraeTcsi MpYB/ieYb W3BEeCTHbIe eBporelickrie (UpPMBI-TIpou3BoauTeNd: «AJsbda-JlaBaiby,
«Tyxenxaren», «llleHr», «Harema», «Bect-thanusi-Cenaparop», «Utankom», «AHTOH OWnept»,
«[TaHbpy»);

CTPOUTEJILCTBO (BO3MOXKHBIE MOAPSIAUMKY: «/1aMOpy», «[IpoAMOHTaX»);

MOHTa)X T€XHOJIOTUYEeCKOTO 000pyZoBaHUsS (BO3MOKHBIEe TP uuku: «Harema», «TyxeHxareH»,
«[IpogmonTax», «ATtrpaktop JITO», «Jambpy»);

OpraHu3aIyio C1y>KObl MapKeTHHra (cunamu N-T13 ¢ MCrob30BaHUEM OITbITa ITEPe[OBBIX
3apy0Oe>KHBIX U OTeUeCTBEHHBIX MIPOU3BOAUTENIEN);

OpraHu3alvi0 MPOW3BOACTBEHHOU JedaTe/bHOCTH (cunamu N-I13 ¢ ucrnosnb3oBaHveM OMbITa
repe/IOBbIX 3apYOEXKHBIX U OTeUeCTBEHHBIX TIPOU3BOAUTEIEN);

opraHusaiui GuHaHcoBol fesiTebHOCTH (cuiamu N-I13 1 Kb «N-6aHK»).

OKOHUaTebHBIN BBIOODP MOCTABIIMKOB U TIOAPSJUMKOB /Il yUacTUsI B peajv3aliiy JaHHOTO
MHBECTHUI[MOHHOTO TIpoeKTa OyieT rpor3Be/ieH Ha KOHKYPCHOUM OCHOBe.

I'padmik peanu3aliiyi MTHBECTULMOHHOTO TTPOEKTA MPUBe/eH B TabJI. 1.

Tabauya 1
Toji peannaanyy npoexra
Jrau

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1. Baxyika odopyL0B1H -
2, CrpovTeaseTio >
3. Motrras o6opyIoBanns 1>
A, Opratuaanis ¢ayxOm MApReTIIr -
5. Opranaaiiis NponaBoICTREHION JCTTEILIOCTH
6. Opranusanmsa (pUIancoBoi AeKTenhuocTy + >

[Tnanom pasButusl ripousBozcTBa Ha N-I13 npesycmoTpeHa peKOHCTPYKLUS Psifia OCHOBHBIX U
BCIIOMOTaTe/IbHBIX 11€X0B (OT/e/IeHUN).

ITocTiKeHWe 3arylaHUPOBAaHHBIX B MHBECTULIMOHHOM ITpoeKTe 00BemMoB Tpou3Bo/cTBa N-T13
TpeJrioaraeTcsl OCyLeCTB/IATh B TP 3Tarla.



Ha nepeom smane vet mosHoMaciuTabHasi peKOHCTPYKLIMS AeHCTBYIOIIEro MPOM3BOACTBA U
COXpaHsSeTCs 3arIaHUpOBaHHbIN Ha 1997 r. 06bem npon3BozcTBa 5,0 M/TH. 0/, B TOZ,.

Ha emopom smane uaet BBOZ Y 0CBOEHME TIPOU3BO/ICTBEHHBIX MOIITHOCTEMH, a 00beM MPOM3BOACTBA
Jocturaet 8,3 MJIH. I0JIJI. B TO/I.

Ha mpembem 3mane [0CTUraeTcsi MaKCUMabHbIA 00beM MPOu3BOACTBa 12,3 MJH. ZIOMJI. B TO[,.
I'paduik HapalBaHusi 06eMOB BbITyCKa NpoAyKiyy Ha N-T13 nipeacrapsieH B Tabi1. 2.

Tabauya 2

Ofmen uponsnoeTsa, o ropaM MOBECTHRIMOHIOTO ITPOEKTA
MITHL 7ROIL, 1997 1998 1999 2000 2001 2002
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Y

YuuThiBasi TOBbIIIEHHbIe TpPeOOBaHUSI K KaueCTBY MPOAYKLWH, TIpeAbsBiisieMble DHIHKOM IHBa
MOCKOBCKOI'O perMoHa B XOJje peajv3allii MHBECTULIMOHHOI'O IIPOeKTa IIaHUPYeTCs NPOU3BeCTU
KOPEHHYIO0 peopraHu3aliuio Iojipa3feneHuid (c/y>k0) OTBeTCTBEHHBIX 3a KaueCTBO BBITYCKaeMOro
Ha N-II3 mmBa. B pamMkax T[1aHUpyeMOlM peOpraHu3aliyd pa3pO3HEeHHble TMO/pa3ze/ieHus
npeArionaraercsi 00BEJUHUTH B  JKECTKYH0 BepTHKalb, TIPOHU3BIBAIOIIYI0 BCe  CTafuu
TEXHOJIOTUUeCKOoro Tiporiecca (uexa u yabopatopur), KoTopasi OyZieT 3aMKHyTa Ha 3aMeCTUTesIs
reHepasibHOro auvpekropa N-I13 1o kauecTBy. @PyHKUUAMU co3faBaeMoit Ha N-I13 BepTukanmu
KayecTBa OyayT;

KOHTPOJTb U aHa/IU3 KauecTBa pa3pabaThiBaeMoy TPOAYKIUMY;

KOHTPOJIb U aHAa/IM3 KaueCTBa ChIPbS;

KOHTPOJIb 3a COO/TFOIeHHEeM ITapaMeTPOB TEXHOIOTMUYEeCKHX TPOLIeCCOB;

pa3paboTKa MepOTIPUSTHH 10 TIOBBILIEHUIO KaueCTBa BhIMTYCKAaeMOU TPO/YKIIHH.

BOl'lpOC AJIA daHa/IM34a:
CocraBbTe KaHEH,qaprIﬁ I/IdH OITMCAHHOTI'O BBILIE IMTPOEKTA.

Keiic. AHa;m3 curyanun. ITpoeKT aBToMaTH3anuM JOKYMeHT0000poTa

KpymHasi MockoBckasi ¢upmMa 10 TIPOM3BOJACTBY M TPOJ@XKe JIMKePOBOZOUHBIX —HW37e/THi
MHULIMMpOBasia  TPOEKT  aBTOMAaTH3alMkd  JOKyMeHTO00O0pOTa,  KOTOpbIM  Mojpa3yMeBasl
MPOEeKTHUPOBaHWe, pa3paboTKy U BHeJApeHHe intranet-ceTd. B KauecTBe 3aKa3uMka IIPOEKTa
BLICTyNM/a caMa (vMpMa, a B KauecTBe I'eHepajbHOro MOJpsSAYMKa — KOHCAJTHUHrOBasi ¢upMa,
CTeLaIM3UPYIOIIAsicsl Ha TpeJOCTaB/eHUH yCayr B 00/laCTH COBpeMeHHbIX HMH(OPMALMOHHBIX
TexHosorui. [Ipy 3TOM KOHCanTUHTOBasi (pvpMa B3sila Ha ce0si 00si3aTe/IbCTBa CAMOCTOSITE/TBHO
CTIPOEKTHPOBaTh BCIO CHUCTEMY [JOKyMeHTOOOOpOTa U CO3[aTh ee CWlIaMH CyOmogapsiaHON
co)TBepHOU (PUPMBI.

Ha cragum meperoBopoB ObLIM OTpefesieHbl 00BeMbI, CPOKM M CTOMMOCThH TIPO€KTa, KOTOpast
SIB/IS/IaCh OIJIaTOM YCJIYT KOHCA/ATUHTOBOM ¢upMmbl. [Ipy 3TOM omsata yCayr KOHCAJTUHTOBOU
¢upMBI 3aBHCe/a OT KOHKDETHBIX pe3y/bTaTOB — CO3ZJaHUSI CHUCTEMBI [JOKYMeHT000OpoTa B
OrOBOpeHHbIe CPOKH. V3 001jeil CTOMMOCTH TPOEeKTa YacTb JeHEeKHBIX CPe/ICTB Ijla Ha OIIaTy
paboThl cohTBepHON (GUPMBI, NpUuyeM paboTa MPOrPaMMHUCTOB OLleHHBa/lach B 3aBUCUMOCTH OT
3aTpaueHHOr0 BPeMeHH, T. e. UCI0/Ib3Ysl TIOBPEMEHHYI0 CUCTEMY OIUIaThl TPy/a.

[Tocne oKOHYaHMsI TepBBIX JBYX 9STalioB IMpOeKTa OKa3aaoCh, UTO KOHCA/ATUHroBas (upma
BBITIOJTHU/IA PabOTHI TOJIBKO TI0 TIEPBOMY 3Tally, MOJIy4Yn/a OIjiaTy pe3yJsbTaToB TOJBKO T10 IEPBOMY
jTany, HO codTBepHOM (UpMe 3araTuaa y)Ke 3a JBa JTama, T. €. 3a Bce Bpems pabOThI
MporpaMMHCTOB. PyKoBOAWTeNb TpOeKTa CO CTOPOHBI KOHCA/JTUHIOBOW (PUPMBI PacCurTa
roKas3aTelM KOHTPOJIiE CTOMMOCTA W JIOJIOXKWI pe3y/bTaThl PYKOBOJCTBY. PyKOBOACTBO
KOHCAJITUHT'OBOU (MPMbI 00HAPYIKHUJIO, UTO JIaHHBIN MPOEKT C TOUKU 3peHUs UX (PUpPMbI abCOTFOTHO



HepeHTabeneH. Ha coBelljaHWU, TIOCBSIIIIEHHOM OOCYXX/I€HUIO CJIOKUBIIENHCS CUTYaluH, ObLIO
MIPUHSTO pellleHHe 00paTUThCS K 3aKa3uuKy C TpejIo’KeHWeM TepecMOTPeTh YCJIOBUsSI I0OTOBOpA
BBU/IY CEPbe3HOr0 YBeJIMUeHUsI 00beMOB paboT U yC/I0)KHEHUS YC/IOBUHN UX pear3alii.

Bonpocs! j1a aHanu3a:

Ha ocHOBe KakuX IOKa3aTesieli PyKOBOJUTE/b TIPOeKTa MOT Obl BBISIBUTH OIIMOKHU B yTIPaBI€HUH
CTOMMOCTBIO?

Kakve ommbKy ObUIM [OMYIeHbI B YTPaBI€HWH CTOUMOCTBIO CO CTOPOHBI KOHCAJTUHTOBOM
¢bup™meI?

Kak BrI o1ieHrBaeTe pelieHue, TIPUHSITOEe Ha COBEIlaHUN?

Kakoe petierre 66110 Ob1 60s1€€ 11e1ec000pa3Ho, 1o BameMy MHeHUIO?

4. KoHTpoOJIb peanu3anyy MpoeKTa

BH,E[aHI/lH AJIA IIPOBEJ€HUA TEKYIIEro KOHTPOJ/id 110 TeMe

KoHTpo/ibHBIE BONPOCHI:

. HazoBuTe 0CHOBHbIE (DYHKIMM CUCTEMBI KOHTPOJISI IIPOEKTa.

. Beigenmire Hanbosiee BaykKHbIE Pe3y/IbTaThl TIPOLECCOB KOHTPOJIS.

. HazoBuTe 0CHOBHBIE MHCTPYMEHTHI KOHTPOJISI CDOKOB M CTOMMOCTH IIPOeKTa.

. [1711 4ero ocCy1ecTB/IsIeTCs KOHTPO/Ib KOMMYHUKALIAM TIPOeKTa?

. Kak riporiecc KOHTposIg KauecTBa CBs3aH C APYIMMHM NPOLieCCaMy yIipaB/ieHUs IIPOeKTaMu ?
. B uem cymHoCTSb nporecca aiAMUHUCTPUPOBAHUSI KOHTPAKTOB?

. Onpegenvre 0CHOBHBIE MOKa3aTenu 3(PQeKTUBHON CUCTEMbI KOHTPOJIS TPOEKTa.

. Ilepeuncivite OCHOBHBIX YUaCTHUKOB, UX MECTO U POJIb B IIPOL[eCCax KOHTPOJIA.

. UTo Takoe cuctema KOHTpo/si? Kakve 371eMeHThI BBl MOXKETe BbIJE/IUTh B HEM?

10. Tepeuncnute OCHOBHble (DYHKLMU CHUCTeMbl KOHTpO/s. C KakMMU ADYrMMU CHUCTEMaMHU B
TpOEeKTe OHa [|0/DKHA B3aMMO/IeliCTBOBATh ?

OO UT A WN -

Keiic. AHa/IM3 cuTyaljum.
MexaHH3M KOHTPOJISI B (hUpMe «OpPUTHII TeIeKOM»

B ¢upme «bpuruin TenekoM» IjeHTpa/JbHBIM 3/1EMEHTOM CHUCTeMbl (PMHAHCOBOTO KOHTPOJIS
siBnsieTcs OrompkeT. Ilporjecc dopMupoBaHusi GrojkeTa HauuMHaeTCss C Pa3pabOTKU MSATUIETHEro
naHa. JTOT TJlaH OYeHb JleTajbHbli. 3HauuTe/lbHOe BHUMaHUE B HeM Y/[e/sieTCs] BO3MOXKHOMY
COCTOSIHMIO PBIHKOB M KOHKypeHIMU. OH cocTaBisieTcsi B (popme 6asaHCOBOTO OTYeTa C yKasaHUeM
BO3MO)KHBIX TIpHOBIIE W YOLITKOB. 3aTeM Ha OCHOBAHWM IISITWIETHETO IIaHA MeHeKephbl
OT/lefleHNH pa3pabaThIBalOT JleTann3upoBaHHble OIO/KeTbl CBOMX OTAeneHuil. Ocoboe BHUMaHUe
OHHU YZe/aloT BO3MOXKHBIM /I0XOJaM M pacxojamM, 00ecreurBarOl[iM BbITTOJIHEHHE TISTHU/IETHETO
wiaHa. [ns Toro 4tobbl 06ecrieunTbh COMOCTAaBUMOCTh [JJ@HHBIX [0 DPa3IMuHbIM OT/eeHUsIM,
pykKoBozCcTBO (hvipMbI TpeOyeT, uToOBI BO BCeX OT/Ae/ieHUsiX OyxranTepckas OTUETHOCTb U pacueT
NIPOM3BO/ICTBEHHBIX U3/lepyKeK BeJIMCh B COITOCTaBUMOM (hopMe.

[Tocne Toro Kak ¢opMuUpOBaHUe MATUIETHErO TJIaHa U /leTa/IM3UPOBaHHbIX OIO/KeTOB 3aBepllieHo,
OO/PKeTbI CTAaHOBSITCSI OCHOBHBIMH KOHTPOJIBHBIMU [JOKYMeHTaMu opraHu3anuu. [Ipoueaypa
KOHTPOJIs1 BK/IFOUaeT B ceOst TIpOBe/leHHe eXXeMeCsTUHbIX U e)KeKBapTabHbIX 0030pHBIX COBEIaHWN
Ha YypOBHe TIpaB/IeHUs] OT[e/leHUM, Ha KOTOpbIX peasbHO IIPOBEeJleHHasl /[eqaTelbHOCTb U
JIOCTUTHYTBIM ypOBeHb U3/lep>KeK COIOCTaB/sieTCsl C 3arjlaHWpPOBaHHBIMHU TIOKasaTesissMu. [Ipu
BO3HUKHOBEHUH OTKJIOHEHWI COOTBETCTBYIOIL[E MeHe/Kepbl JO/DKHBI ObITh TOTOBBI OOBSICHUTD KX
TIPUYMHBI.

CurcTeMa KOHTPOJISI C/Ty>KUT TakK)Ke UHCTPYKTUBHO-CIPABOYHOM CUCTeMOM /ISl TeX, KTO y4acTBYeT B
BbIpaboTKe perieHuid. B pamkax OO/PKETOB OT/eNeHMM yCTaHaB/IMBAIOTCS JTMMUTBI KalUTaabHBIX
BJIO>KeHW. PyKoBouTeNMM OT/e/leHni MOTYT MPUHUMATh pellieHusi 00 WHBECTHLUSX B TpeZiesiax
CyMM, eC/Id COOTBETCTBYIOLjMe 3aTpaThl B OrofkeTe He ykaszaHbl. [Iisi GO/BIIMX KalWTaabHBIX



3aTpaT 10 KPYITHBIM TMPOeKTaM, a TakyKe T10 HarpaB/ieHUsIM, OTCYTCTBYIOIIUM B OrOZIKeTe,
HeoOXOZMMO corJlache PyKOBO/ICTBA BBICILIETO YPOBHSI.

Bonpocs! j1a aHanu3a:

C kakuMu (YHKLHMSIMU U TIOJCUCTeMaMHU CBsi3aHa MO/CUCTeMa KOHTPOJIS B BbILIENPUBEJEHHOM
rpumepe?

Kaxko¥i 00beKT KOHTPOJIS SIB/ISIETCSI OCHOBHBIM?

Kak M0)XHO 0XapakTepr30BaTh OIMCAHHYHO BbIIlIe CUCTEMY KOHTPOJIS 10 YPOBHIO YIIPaBJ/IeHUs
KOMITIaHuen?

Keiic. AHanu3 curyanuu. ITpoekT co3jaHus cenuaau3upoBaHHOM ()JIOTH/IMM /ST APYCHOT'O
MPOMBIC/Ia JOHHBIX MOPOJ, PbI0 B MPUOPEXHOI 30He N U K)KHBIX 0CTPOBOB

Llenamu peanv3aniy IpoeKTa SIBJISIOTCA:

CO3/laHHe CrielaIrM3UpOBaHHOM SIPYCOMOBHOM (IOTWINK B paMKax eMHOI0 TIPeJIIPUITUS B LIeJIsiX
pasBuTusi pubpexxHoro pribosioBcTBa B 30He N 1 FO)KHBIX OCTPOBOB;

TIPOMBILIIEHHBIH JIOB €)KeroZHO He/IOUCIIOb3yeMbIX 00beKTOB MOPCKOTO TIPOMBIC/IA;

V3y4yeHue, SKCIIepUMEHTAaTbHbI U TIPOMBILLIIEHHBIN JI0B MOTHOCTBIO HEHCII0/Ib3yeMbIX paHee
00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIIMYCK BbICOKOKAUeCTBeHHOW PbIOHOM MPOAYKLIMM Ha YPOBHE MEXKYHapO/IHbIX CTaHAapTOB;
pa3BUTHE B3aMMOBBLITOJHOTO MaPTHEPCTBA U TOPTOB/IM CO cTpaHaMu ATP;

WHTEeTPaLMs B MEXXIYHAPOJHYIO CUCTEMY MapKeTUHTa PhIOHBIX TIPOJYKTOB;

co3zmanue He MeHee 250—300 JOMOTHUTETLHBIX PAOOUHX MECT.

B x0/1e TpeIbIHBECTULIMOHHOTO aHa/IM3a ¥ MPOEKTUPOBAHKS OBbI/IM BhISIBJIEHBI PUCKU U OTIpe/ie/IeHbI
MephI UX MpeAyTpeXXeHus], TIpeicTaB/IeHHbIe B TabO/MLe HIKe:

Pucku OLjeHKa pUCKOB, Mepbl IIpe/lyTpeK/ieHus]

I'ubens cygHa B ciydae feiictBust | CTpaxoBaHHe Cy/iHA B 3apy0eXKHbBIX CTPAXOBBIX KOMITAHHUSIX
NIPUPOJHO-ECTECTBEHHBIX PUCKOB
V3menenue opraHusalyy  3akpernjieHue 3a NpeArpusTHeM Ha defiepalbHOM YPOBHE HeH3MeHHOH KBOTbI
pacripefiefieHds1 KBOT Ha BBbIJIOB|HAa BBUIOB OHMOpeCypCcoOB C MOMEHTA BbIJaud pa3pellieHHs] Ha CTPOMTE/NIbCTBO
OuopecypcoB B Iepuoj, [JeHCTBUA|CYAOB M Hayaja peajy3aliid IPOeKTa, HAa OCHOBE J0rOBOpa O IOJJEepXKKe
IIPOEKTa U ero OKyI1aeMOCTU JIV3VIHTA C [lellapTaMeHTOM 10 peI60JI0BCTBY MUHCeNbX03M1posa
TpaHcriopTHEIe PUCKU TIpU Tpojaxke| CTpaxoBaHKe TPy30B

MPOAYKLMM U 3aKyIKe MaTepHanbHO-|[Ipogaska ToBapoB Ha ycioBusax @OB paiioH mpoMbIcia C mepexooM

TeXHHUUECKHUX PeCypCcoB OTBETCTBEHHOCTH IO PUCKaM OT MPO/ABLIA K MOKYIATesH0
UnbnauvonHblH, fednanuoHHbld 1 ([IpuMeHeHne B KOHTpakTaX  IIOCTaBKM  TPOAYKLMM — BAIIOTHBIX |
BaJIFOTHBIM PUCK. MYJIbTUBA/IIOTHBIX Or0BOPOK. [IpriMeHeHHe TeXHOIOTHN ()bIOUePCHBIX CIeJIOK.
IMonuTHYecKre pUucKu [MepBoHauasbHast PETUCTpalys Cy0B B 0hhIiIopHO# 30He C TIocseayoiei

peructpaiueii B PO, B mopty N r0KHOU 0bnactu

Bonpoce! a1 aHanu3a:

Kakue, o Baiemy MHeHWIO, HeJopabOTKM B aHa/u3e W OLIEHKe PHUCKOB MOXKHO OOHAapy’>KWTh B
Npe/iCTaB/IeHHOM BbIllIe MaTepuae?

OrneHUTe MepoNpUsTHUS 110 CHXKEHUIO PUCKOB. SIB/ISIFOTCS /M JaHHbIe MEpPOTPUATHS aZleKBaTHbIMU
BbISIBJIEHHbIM (haKTOpaM puckKa?

3aganue. HeyChIHBINA KOHTPO/Ib: 6/1aro Wiu 37107

bank «balikpeguT» paccMaTprBaeT BO3MO)KHOCTb (PMHAHCHPOBAHUS TIPOEKTa I0 TPOU3BO/CTBY
JiBATaTesien [yis MUHU-TPAaKTOPOB Ha MeCTHOM MAIlMHOCTPOUTENbHOM 3aBOZle 10 HeMeLKOU
TeXHOJIOTUU (paHbllle UX UMITOPTUPOBAJIN).

[ToTpebHOCTh (HMHAHCHPOBAaHWS [JAaHHOTO TIPOeKTa cocTaBisieT 556 Teic. gostapoB CIITA.
IloKyMeHTBI, TIpeficTaB/ieHHble B OaHK, TOBOPST O IMEPCIIeKTUBHOCTH W XOpolled MpUObUILHOCTH
npoekTa. PykoBoAcCTBO 0OaHKAa CKJIOHHO TIPUHSTH TIOJIOKWATESBHOE peIleHre TI0 TIO0BOAY
(bUHAHCUPOBaHUS [JAHHOTO TpPOeKTa TPU YCIOBUM pa3paboTKU M OCYILeCTB/IEHWs TUlaHa TI0
KOHTPOJTIO 32 peanu3aljiel MpoekKTa.



Kakue MeponpusTysi 0 CHKEHUIO TTPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3aljueil poekta Bei
MOXKeTe TMPe/I/IOKUTD?

3aBepuieHue MPOEKTa.

3azfanus [/151 TIPOBeleHUs TeKYILero KOHTPOJIS TI0 TeMe

KoHTpo/ibHBIE BONPOCHI:

1. B yeM COCTOUT Ha3HaueHue MPOLIECCOB 3aKPbITUS TIPOEKTa?

2. 3aueM He0oOXOAMMO M3B/I€KAaTh YPOKU MIPOEKTA U TPOBO/IUTH MOC/IETIPOEKTHOE COBEIllaHue?
3. KTo oTBeuaet 3a nporjecchl 3aKpbITHSI [IPOEKTa?

4. Kto obs13aTeibHO [J0/DKEeH TIPUCYTCTBOBATh HA UTOTOBOM COBEIL[aHHUHU T10 TTPOEKTY?
5. Kakoi1 JOKyMeHT SB/ISIeTCSl 3aK/IFOUMTeTbHBIM B TIPOEKTe?

6. ITepeuricivte HarboIee BaXkKHbIE pe3y/IbTaThl (HOPMaNbHOTO 3aKPBITHS TIPOEKTA.

7. OnUIIUTe TOBECTKY JHS WUeaJbHOTO COBELLaHUsl 10 UTOraM IpOeKTa.

8. 3aueM HyXeH apxuB npoekTa? KTo um OyeT Moyib30BaThCs?

3aganue. Pacuer TeXHMKO0-9KOHOMHUYECKHUX MOKa3aTesIeH.

Ha paccMoTpeHue TOCTynu/I TMPOEKT CO CAeAyHOIIMMU XapaKTepUCTUKaMU: TO/I0BOM BBIMMYCK
npoayKiuu — 600 kKomMbaitHOB Mo 1ieHe 125 ThIC. py0.; UAC/IEHHOCTh 3aHATBIX — 85 uesn.; obias
CTOMMOCTh CTPOUTENBCTBA — 285 M/TH. py0.; CTOMMOCTh OCHOBHBIX TIPOU3BO/ICTBEHHBIX (POHIOB —
560 muiH. py6.; cebectoumMocTsb TipoayKiur — 100 ThiC. pyoO.

PaccuuTaiite ciefiyioliye TeXHUKO-9KOHOMUYeCKHe TToKa3aTe/IM U 3aHeCUTe UX B TaO/IUIy:

IToka3zarenb PacueTHas dopmysa 3HaueHue |[En. u3m-s
1. MoLHOCTb NpeJIpUsTUs: Iena npoaykuuu

B HaTypaabHOM T'osoBOI 00BEM MTPOU3BO/ICTBA

BbIpa)KeHUH, B

CTOMMOCTHOM BBIP&)KEHUU
2. O011asi YMCIeHHOCTh PabOTarOLMX

3. T'ozioBO#t BBIMTYCK MPOAYKLIMM Ha
ofiHOTO paboTaroriero (BelpaboTKa):

B HaTypaJIbHOM BbIpaKeHHH,

B CTOUMOCTHOM BBIDayKEHHUU

OG611jasi CTOMMOCTh CTPOUTE/THCTBA
CTOMMOCTb OCHOBHBIX ITPOHU3BO/ICTBEHHBIX
dhoHzI0B

3apaua. CKo/nbKO OeHe2 Ha0o?

PaccuuTaiiTe mOTpeOHOCTH TIpoeKTa B (pUHAHCUpPOBaHWM, eciM Bam JaHa crefyrolas
vH(bopMalIs TI0 eHeXXHbIM TIOTOKaM OT CJIe/IyIOIIUX BUOB JesiTe/IbHOCTU KOMITaHWU TI0 TIPOEKTY.

IToToxu 1rop 2rog 3rop 4rop,
OneparoHHas 100 200 600 800
JleATeNIbHOCThb

VHBecTuOHHAA -750 -50 0 0
JleATeNIbHOCThb

®durHaHCOBas JledTelbHOCTL [ 665 -100 -450 -350

3apaua. Kak coenamb 800y ceediceli?



Nns Bamero mpoekTta «CBexkast Bofia» HeoOXo/MiMa pereHepupymoljasi ycTaHoBKa. Ha phiHKe
CYLIeCTBYIOT [iBe MOJieJid YCTaHOBOK — Mogenb A u Mofenb b. Heobxoaumasi cpaBHUTeNbHast

vHbopMaLYs TIpeicTaB/eHa B cyiefiytoleid Tabmumie:

Mogens A Mogens b
Cpok cy»x6bl Mojiesu (/1eT) 10 5
Ilena mozienu (ThIC. fieH. ef.) 100 50
E>xerozHble sKcIutyaTalioHHble pacxozbl|10 15
(TBIC. JieH. efl.)

HeobxoauMo yuecTb ciefiyroiiee:
1. K koHIly cpoka c/iyk0Obl He 0CTaeTCs TMKBU/JAIIMOHHOW CTOMMOCTH YCTaHOBKH.
2. CyIlIecTBYIOT ajlbTepHaTUBHbIE BO3MOKHOCTH [IJIs1 KAlIMTa/IOBI0XKeHu 1of 20%
rOZIOBBIX (C/I0KHBIE MPOLIEHTHI).
Kakyro Moziesib ycTaHOBKU BrI Mperiourere U royemy?

TecThbl HAa 3HaHHE OCHOB yIpaBJ/ieHHs MpoekTamu 1o craHAapry PMI PMBOK Guide

1. KTo roToBMT n/IaH ynpaB/ieHUsI IPOEKTOM?

A. PYKOBO,ZLI/ITEIII: MPpOEeKTa U YJIeHbI HpOEKTHOﬁ KOMdaH/bI

B. CrioHcop mnipoekTa

C. 3aka3uuk

D. YnipaBasitoiiidii KOMUTET

2. B mponecce uero NnpoHCX0AUT aHA/IU3 TPe0OBaHMI K KOMMYHUKALUAM
3aMHTepeCcOBaHHBIX CTOPOH?

A. TInaHvpoBaHWsi KOMMYHUKaLMi

B. Cocrasnenus ycraBa [poeKTa

C. PacripocTpanenusi uHbopmalum

D. Peanusaumu npoekra

3. TpeboBaHue 3aKa3uHKa, YTOOBI BCe KOHCY/JIbTAHThI KOMIIAHUH UCTIO/THUTE/ISA
umeu ceprudukarsl npodeccuoHasa no ynpaBjaeHUI0 MPOeKTaMu,
AIBJ/IAETCS IPUMEpPOM

A. JonyleHus

B. Orpannuenus

C. Uckmrouenus

D. BripaBH1BaHUs peCcypcoB

4. MoxeT /i1 MPOEKT ObITh 3aKPbIT B KOHIe (a3bI?

A. [la, B cityyae 3aMeHbl pyKOBOJWTeJIS [IPOEKTa

B. Hert, npoeKT 3aKpbIBaeTCst TOIBKO 10 3aBepilieHnH Bcex (a3

C. [a, B c/iyyae NPUHATUSA 3aKa3UMKOM TAaKOT'O PelleHust

D. [Ia, B citydae vicuepriaHust OO/IbIIIEH YaCTH IEHEXKHBIX CPE/ICTB, OTIYIIIEHHBIX
Ha IIPOeKT

5. Kakas CUTyalus CaMasl H66JIaI‘01'[pI/IHTHaﬂ C TOYKHU 3p€HUA PYKOBOAUTE/IA



npoexkra?

A. Y mpoeKTa ecTh [[Ba CTIOHCOPA — CO CTOPOHBI 3aKa3UMKa U CO CTOPOHBI
WCITO/THUTE]ISI TIPOEKTa

B. CrioHcOp ¥ 3aKa34vK IpoeKTa paboTaroT B 0jHOM KOMITaHUU

C. Y npoekra OTCYTCTBYeT CIIOHCOP, WIX CIIOHCOP He 3aUHTepecoBaH B
YCIIeIIHOCTH

D. 3aka3uuk npoekTa KOJIJIeKTUBHBIY (HarprMep, COBET JUPEeKTOPOB)

B uyéMm 3ak/II0uaeTcs 0OCHOBHAsA 3ajja4ya PYKOBOAUTE/IA NIPOEKTa NpH
BBINO/IHEHUH TI/IaHa NMpoeKTa?

A. B 1TMYHOM BBINO/THEHUH HanboJsiee OTBETCTBEHHBIX U CJIOXKHBIX TIPOEKTHBIX
3ajau

B. B pa3paboTke riaHa yripaBJ/ieHHsI TIPOEKTOM

C. B HeBMel1aTe/bCTBE B paboTy KOMaH/bl

D. B koopauHauyy JeMCcTBUM KOMaH/bl [J1s1 BBITIOJTHEHUS T/1aHa MPOeKTa

KTo npuHNMaeT pellleHus 0 NPUHATHIO H3MeHeHUH 0a30BOro niaHa
npoexkra?

A. CrioHCOp npoekTa

B. PykoBoguresis rpoekra

C. Ynpasnstonmi KOMUTeT (MM 3aKa3uuK IPOeKTa Mo COrVIaCOBAHHUIO CO
CTIOHCOPOM)

D. PykoBoguTesib IIpOeKTa WX [10/1b30BaTe/ U MPOLYKTa [IPOeKTa

Kto AOJ/DKEH IMOJ/IYUMTD IVIdH YIIPpABJ/IEHUA HPOEKTOM?

A. Bce yuaCcTHUKY MIPOEKTa, HO C pa3HOM CTeleHbI0 JleTann3aluu

B. Bce yuacTHMKY NpOEKTa JO/KHBI [TOTYYUTh OJIUH U TOT K€ JOKYMEHT
(oinHaKOBasi CTeNeHb JeTaaru3alin)

C. 3aka3uvK U CIIOHCOP MpoeKTa

D. Bce, KpoMe 3aka3uvKa U CIIOHCOpPA MPOeKTa

PykoBo/juTe /b NPOEKTa Be/leT KPYMHBIN MPOEKT Mo pa3padoTke
nporpaMMHOro obecrneuenusi. Kpurnuecku Ba)XHbIM (pakTOpOM /IS ITOTO
NMpoeKTa ABJIAETCA CTOMMOCTD ero peamusanui. PykoBourenio npoeKkra
Cliefyer:

A. TTo/I0>)KUTBCS Ha BBIIIECTOSIII|Ee PYKOBO/ICTBO B OTpe/ie/IeHHuH Oro/pKeTa
obecreueHrs KauecTna

B. BbICTaBUTb CUET 3aKa3uMKY 3a BCE MEPhI 10 YJIYUIIIEHUIO KauecTBa

C. Peanu3oBaTh Hanbo/iee BO3MOKHOE KaueCTBO HE3aBUCUMO OT 3aTpaT

D. Peanu30oBbIBaTh MEPHI 10 Y/IyUIIIEHHIO KaUeCTBa /10 TeX I0p, MOKa BbITOZbI
OyyT mepeBelIMBaTh 3aTPaThl

10. YTo M0>KHO CKa3aTh 00 HHTEHCMBHOCTH MPOLIECCOB KA)XKAOH rPynmbI

mnmponeccos l'[pOEKTa?

A. VIHTEeHCUBHOCTb Ka)K/I0M TPYIIIIbI MPOLIECCOB OJMHAKOBA Ha MPOTSIKEHUU
BCEr0 ’KM3HEHHOT0 LMK/Ia [POeKTa
B. VIHTeHCHBHOCTB TPYMITHI TIPOLIECCOB TJIAHUPOBAHUS OOBIUHO CMelleHa OJTvke



K Hayasly TPOeKTa, 8 THTEHCUBHOCTD TPYIIIIbI ITPOLeCCOB MCIIOMHEeHUs] 0ObIYHO
cMelieHa GJivKe K KOHITY TIPOeKTa

C. He cymecTByeT 3aKOHOMEpPHOCTeMH, OMpe/ie/sIolX HHTeHCUBHOCTb TPYIII
TMIPOL{eCCOB Ha MPOTSHKEHUU JKM3HEHHOT0 L[JUK/Ia MPOeKTa

D. TIpotiecchl 3aBepiiieHHst 00bIYHO COBIAZIAIOT 10 WHTEHCUBHOCTH C
NpoL[eccamy KOHTPOJIsS

11. Yto siB/IsIeTCS OCHOBHBIM HeJ0CTaTKOM (DyHKIIMOHA/TbHOM CTPYKTYPbI
opraHu3anuu?

A. 3aBUCUMOCTb PYKOBOJHWTE/S MMPOEKTa OT PyKOBOJUTeNeH APYTUX NPOEKTOB

B. [IBoitHOe nogurHeHUe (PYKOBOAUTEIO MPOeKTa U (PYHKI[MOHA/IbHOMY
PYKOBO/IUTEJTIO)

C. OtcyTcTBUE pyKOBOAUTE/IS [IPOEKTOB

D. ¥ (yHKLMOHANMBbHOM CTPYKTYPhl HET HEIOCTaTKOB

12. Kakum o6pa3om MoxHO copMyanpoBaTh npaBusio Ilapero ansa ynpaBieHus
Ka4yecTBoOM?

A. Bonbiiasi yacte po6sieM BbI3BIBAETCSI OTHOCUTETBHO HeOOJIBIINM
MIPOLIEHTOM MPUYHH

B. Camble c/i0kHBIe IP0GJIeMbI BBI3BIBAIOTCS OJJHOM WY ABYMSI IPUYKMHAMU

C. I[Tpo6ieMbl MO>KHO PeIINTbh, TONMLKO YCTPAHUB BCE TIPUUNHBI

D. [1po6ieMbl MOXKHO PeLINTh B C/lyyae yCTpaHeHus! OZIHOM, caMoi CHUTbHO
BJIVSIFOLLIEN IPUYHHBI

13. KakoBa ocHOBHa Lie/1b yCTaBa MpoeKTa corjacHo crasjapry PMBOK?

A. TIpoBeieHre TEXHUKO-IKOHOMHUECKOTO 0O0CHOBAHUS TTPOEKTA

B. ®opmasnbHBIM CTapT NPOeKTa U Ha3HaueHWe PyKOBOJUTe IS IIPOeKTa
C. IloaroroBka KOHTpakTa I10 IIPOEKTY

D. Onpezienienue fathl 3aBepiiieHNs U Oro/pKeTa poeKTa

14. Kak cBsi3aHbI NPOLeCChI YPaB/IeHUsI MPOEKTOM U (pa3bl )KU3HEHHOT0 IMKJ/Ia
npoekra?

A. B kaxxzol (ha3e )KU3HEHHOTO 1MKJIa TTPOeKTa J0/DKHBI 1eCTBOBATh MPOLIeCChI
yTIpaBJ/IeHUs U3 KaXK Ol TPYIITIbI TIPOLIECCOB YIIPaB/ieHus TIPOeKTOM

B. Ilpouecce! ynpaBaeHUsi IPOeKTOM U ¢a3bl MPOeKTa — 3TO CUHOHKMBI

C. TIpotiecch! yripaBieHuUs POEKTOM U a3kl MPOEKTa HUKAK He CBSI3aHbI

D. [lnst nepBoi#i (ha3bl MpoeKTa BBIMIOJIHSOTCS TOJIBKO MPOLIeCChl MHULIALIMY, a
JJ1s TIOC/IeJHEe — TOJIbKO MPOLIeCChI 3aBeplleHus]

15. BbIABUralT /I 3aUHTEepPeCcOBaHHbIE CTOPOHBI (KPOMe 3aKa3uKrKa)
Tpe0OBaHUs K MPOEKTY?

A. [la, HO TOJIbKO CITOHCOP TIPOeKTa

B. [la, 3T0 OBIBaEeT BCera

C. Her, He BbIBUTaIOT

D. [1a, 5T0 BO3MOXHO

16. Ilnan ynpaB/ieHUs1 pUCKaMHU BK/II0UaeT:



A. IToaxoppl, YHCTPYMEHTbI Y UICTOUHUKU JAHHBIX, KOTOPbIE MOT'YT
VICII0JIb30BaThCS NIPU yIIPaB/IeHUU PUCKaMU B IIPOEKTe

B. M3HauanbHO yCTaHOB/IEHHBIE PUCKU

C. NpeHTuduLpoBaHHbIe PUCKU U T/IaHbl pearvpoBaHUs Ha HUX

D. Ilpouenypsl yrnpaBiaeHUs: puckaMy B KOHKDETHOM TIPOEKTe U 3arl0/IHEHHbIN
peecTp pUCKOB

17. Kakas u3 c/1efyloliyMx cTpaTerui paspenieHus KOH(IMKTa JacT cCaMbIH
He0/IaronpuATHHIN pe3yabTaT?

A. V3beranue

B. Ilpunyxnenue
C. Komnpomucc

D. CoTpyaHU4eCcTBO

18. YTo U3 c/IeAyIolero HeBepHO B 0THOLLIEHUH Mapa’i/ie/IbHOT0 BBINO/THEHHUA
3a/ia4, KOTOPbIe 00bIYHO JJ0/DKHBI BBINO/THATHCS M0C/1e/|0BaTe/IbHO?

A. OHO MoBBIIIaeT PUCK

B. OHo cHwkaet MpOAO/DKUTE/IBHOCTD TTPOEKTA

C. OHo Ha3biBaeTcst ObICTPLIM MTPOX0Z0M

D. Ono Ha3wIiBaeTcsq CKaTHEM

19. Bo Bpems coBeljaHMs 110 CTAaTyCy NPOeKTa BCe YYACTHUKH pa3sroBapuBaroT
OJAHOBPEeMeHHO, 00Cy>KalTCsl Bce BONpockl mopsay. Kakoe npaBusio
npoBefeHust 3PPeKTHUBHBIX COBEIIaHNH He ObLI0 CO0/TI0ieH0?

A. O603HauMTH 11e/Tb COBEL[aHUs

B. Ompefenuthb BOIIPOCHI /i 00CY>KJeHHUsT U Pa30C/iaTh TIOBECTKY

C. He cocraBiieH pOTOKOJI BCTpeUYn

D. HOJ'Iy‘-II/ITb noATBep XKaeHue OT YU4dCTHHUKOB O BO3MO>XHOCTHU IMMPUCYTCTBUA

20. Ha KoM J1e)XMT 0TBeTCTBEHHOCTh 3a KauyeCTBO MpoeKTa?

A. Ha crioncope

B. Ha 3aka3uuke

C. Ha pykoBogurTeJie rpoeKra

D. Ha npoekTHoli KOMaH/ie

21. OcyuiecTB/IsAeTCs MPOEKT M0 U3r0TOB/IEHHI0 YIeKTPOHHBIX YCTPOHCTB.
JI/ist Hero Heo0X0AMMO 3aKYyIMUTh MaTePHa/Ibl, KOTOPbIe MOWAYT Ha
M3roTOB/IEHHE MEYATHBIX IUIaT. Bce 3TH KOMIIOHEHTHI SIB/IAIOTCS
CTaH/JAPTHBIMH IeTA/IAMHU, MMEIOIUMHCH Y HECKO/IbKUX MOCTaBIUKOB.
Kakoii 3 KOHTPAKTOB Ha MOCTAaBKY 3THX KOMIIOHEHTOB BEpPOsITHee BCEro
OypeT 3aKk/0ueH?

A. KOHTpaKT ¢ (PMKCUPOBAHHOM L{eHOMH

B. KontpakT «Bpemsa 1 Matepuasbi»

C. KoHTpakT C Bo3Mell[eHHeM 3aTpaT

D. KoHTpakT € BO3HarpaxxaeHvem




22. KomaH/ja npoeKkTa paccMaTpUBaeT BOIIPOC 0 NMOKYIKe YCIyrH WIN
CaMOCTOSATe/TbHOM BBINIO/THeHHH JaHHOU padoThl. OJHUM U3 I/IeMeHTOB,
KOTOPbIN UM He C/IefyeT yUUThIBAaTh B CBOEM aHa/N3e, AB/IsIeTCA:

A. lleHa nocTaBIiHKa

B. Tlpoueaypa niognucadusi AOroBopa y NoCTaBIIMKa

C. CTOUMOCTb 1 HaJTM4yKe NPOM3BO/ICTBEHHBIX TJIOLaZlel B CBOMX MOMeELLeHUSX

D. TexHuueckuii repcoHas MocTaBIHKa

23. KTo onpe/ie/isier Tpe00OBaHUA K KaueCTBYy MpoeKTa?

A. 3aka3uuk

B. Crioncop

C. PykoBoguresb IIpoekTa

D. JTro60ii 13 iepeurcieHHbIX

24. Uto He J0/DKHO OBITh BK/IIOUEHO B IVIAH YIIPaBJ/IeHUS 3aKylKaMu?

A. JToroBOpeHHOCTH, Ha KOTOPBIX OY/IyT CTPOUTHCS OTHOLIEHUS C TIO/IPSJUUKaMU

B. Turibl KOHTPaKTOB, KOTOpPbIe OyIyT MUCIIO/Ib30BaHbI

C. PexBu3uThI IoTeHLKa/IbHbIX ITOCTAaBIUKOB
D. Criocobbl OpraHr3aljiid OTYETHOCTU IMOCTaBIUKOB

25. IIpumep KakKoro Tuma otTyera 00 ncnosiHeHuu Bam npejcraBiieH?

18
20 g k)

i - -
MNaHOERIA  TaKTHYECKMHA

A. Otuet 0 KauecTBe

B. AHanm3 OTKJIOHeHU

C. AHanus TpeHI0B

D. Iuarpamma Ilapeto

26. Yero He J0/DKeH /Jie/1aTh ONBITHBIN PYKOBOAUTE/Ib MPOEKTa B pa3rosope?

A. Tlogzep>KvBaTh TOUKY 3peHHsi cobeceiHHKA

B. Tlopmep)KuBaTh BU3yaslbHbIM KOHTAKT, TIPOSIB/IATH HEBePOAIbHYIO PeaKI[Hi0

C. 3azaBaTbh YTOUHSIOLL1E BOIIPOCHI
D. I'oBopuTb rpomye, ec/iv ero He MIOHUMArOT

27. Kakoii U3 TUIOB KOHTPAKTOB 00bIYHO 00J/1ee PUCKOBAHHBIN /TSI
noKymnaress?

A. ®ukcupoBaHHas LjeHa C BO3HarpakJeHueM 3a pe3y/ibTaT
B. Bpewms v maTepuaribl

C. KoHTpakT ¢ Bo3MelljeHreM 3aTpar

D. ®ukcupoBaHHas 1jeHa



28. K KaKkoMy MeTo0/ly pearupoBaHHs 0THOCHTCS pellieHUe PyKOBOAUTE/ISA
MPOEKTa 0TKA3aThCs 0T 3aKYNKH 000py/0BaHNs 3a IPaHULIeH B CHITY
BBICOKOH BEPOATHOCTH 3a/ieP)XKH ero Ha TaMOJ)KHe ¥ NOKYIIKY aHa/IOTHYHOI0
00opyaoBaHUs BHYTPH CTPAaHbI?

A. YkioHeHHe

B. CHmxeHue

C. Ilepenaua

D. Ilpunsarue

29. PykoBouTe/Ib MPOEKTa MPOBO/JUT MEePBoe COOpaHHe 1Mo 00Cy)KAeHHI0 PHUCKOB
npoekTa. Pe3ysibTaToM coOpaHusi ABJISIIOTCH:

A. IlepeueHb NOTEeHLIMA/ILHBIX PUCKOB

B. Oxupjaemsle nocieACcTBUSA HACTYIVIEHUS] PUCKOB

C. Crpareruu pearupoBaHus Ha PUCKU

D. KauecTBeHHbIl aHa/IN3 PUCKOB

30. ®a3a pa3padoTKu MpoeKTa Mo CO3AAHUI0 HOBOI'0 MPOrpaMMHOI0 MPOAYKTA
noyTH 3aBepuieHa. Ciepyromue (asbl — TecTHpoBaHue U BHeipeHue. IIpoekT
Ha 2 He/ie/iu onepexxaeT rpa¢uk. Ha yem j0/DkeH CKOHLIEHTPUPOBATh CBOH
yCH/IUSA MeHepKep NMpoeKTa mnepey epexojioM K ciaeayroieu gase?

A. Ha noaTBep>XeHrUU CoZlepKaHust

B. Ha koHTpOJIe KauecTBa

C. Ha oTuere 0 BbITIO/THEHUH paboT

D. Ha kKoHTpOJIE CTOUMOCTH

31. IIporecc moATBePKAEGHUS COAEPIKaHUA — ITO:

A. YTBepKJeHre I0KyMeHTa, OMKChIBAIOLLETr0 COZlep>KaHue MpoeKTa

B. ®opmanbHOe NpUHATHE yUaCTHUKOM MPOeKTa pe3ysbTaTa IpoeKTa
(MpOMeKyTOYHOT'O WM OKOHYATeTbHOT0)

C. YtBepxaenue NCP

D. Hu opHO U3 niepeuncieHHOro

32. Baul npoeKT BBIXO/JUT 3a PAMKH YCTaHOB/IEHHOT0 BpeMeHH. UTo0b1
Y/10)KUThCS B CPOKH, PYKOBOJHMTE/Ib OTAe/Ia COrJIaCH/ICA NPeAoCTaBUTh BaM
ABa pecypca AJisi padoThl Ha/{ BalllUM MPOEKTOM. JTO MpUMep

A. Cxaruga

B. BeicTporo npoxoza

C. PacripeziesieHys pecypcoB

D. KoppeKTHpOBKH KaneHaps peCypcoB

33. Uto moka3bIBaeT MaTpuIja pacnpeje/ieHus pojied H 0TBeTCTBEHHOCTH?

A. TloguMHEHHOCTS JItO/iel B POEKTHON KOMaH/ie

B. [lelicTBUsI yUaCTHUKOB TMPOEKTa MO OTHOLLIEHUIO K Pa3/TMYHbIM
pe3y/bTaTaM IpoeKTa



C. YucsieHHBIN COCTaB MPOeKTa J/1s1 KaXKJI0U poyv

D. CocraB 1 (yHKIMY yTIpaB/ISIOLIEro KOMUTeTa POeKTa

34. Ha BcTpeye KOMaH/BI IPOEKTA OAUH U3 YICHOB KOMaH/bI NPe//I0)KU/I
MPOBECTH [JOTNO/IHUTE/IbHbIE PAa00ThHI 10 MPOEKTY, He BXO/JsAIHE B
yTBep)K/ieHHOe COfiep)KaHHe MPO0eKTa, PaCCYUTHIBasA Ha yBe/INUeHHe

y/l0B/IeTBOPEHHOCTH 3aKa3uuKa. MeHe)kep NMpoeKTa 0TBETHJI, YTO B MIePBYI0
ouepe/b Hai0 ChOKyCHPOBATHCS U BBINIOJIHUTH YTBep)KAeHHbIe padoThl. JTO

npuMep

A. Tlpouecca BHeceHNs: U3MeHEeHHH B COJZlepyKaHre TIpoeKTa

B. KoHTposns copeprkaHus

C. Anasi3a KauecTtBa pabor

D. /lekoMIto3uijiu pabor

35. PykoBojuTenb nNpoeKkTa HAeHTU(PHIMPOBaI PUCK, KOTOPBIM MOXKeT
NPOU30MTH B NPOEKTe HAa CAMOMH MOC/Ie/JHeH CTa/{UM MIPOeKTa, KOTopas

cocToutcs uepes roj. Korja Hy)kHO co3aaBaTh N/IaHbI pearupoBaHMA
Ha pUCK?

A. Cpasy nocne WjeHTU(PUKaLIU

B. B cooTBeTCTBHM C MeTO/IOM Oeryiiei BoHbI — 3a 1-2 Mecsiia
[l0 HAaCTYILJIEHHUSI pHUCKa

C. TTocne rposicHeHHsT BCeX 00CTOSITETbCTB

D. Ecnu PUCK HE KDUTHUUEH, TO CPpa3y I10CJ/ie €ero BO3SHUKHOBEHUSA

36. Kakoii 13 nepeunc/JieHHbIX PUCKOB Yallle BCero HeCéT MmoKymnarejib B C/iydyae
3aK/II0UeHUs] KOHTPAKTa ¢ (PMKCUPOBAaHHOMW LIEHOM?

A. InuTenbHOe coryiacOBaHUe yC/I0BUM KOHTpaKTa

B. YBenuueHue CTOUMOCTU KOHTPaKTa

C. HeB03MO>XKHOCTB MOTHUBHUPOBATH MOCTABILIMKA

D. HeBbInonHeHye yC/I0BUI KOHTPAKTa

37. Kakou TUM OI|eHKH 13 MepeurCc/JIeHHbIX HIDKe MO)KHO MCI0/1b30BaTh Cpa3y
Moc/ie MHUIHMAI[UHM MpoeKTa?

A. OueHka Kaxxzoro u3 snemeHToB WBS

B. OuieHKa «CHU3y-BBepXx»

C. OueHka Kak01 BBITIOTHSIEMOU OrepaLyu

D. Ovenka 1o aHasnory

38. B npoeKTe o MoAepHU3aMH 000pyA0BaHUA HEO0X0AMMO 3aMeHUThH BCe
NPUHTEPbI KOMIIAHUHU Ha 0osiee coBpeMeHHbIe. B cepe/juHe mpoekTa 4acTh
pabouux, MeHSIIIHUX 000py/A0BaHuUeE, ObI/Ia 3aMeHeHa JPYTUMH, TOH e
KBa/IM(pUKALVHU U He TPeOYIIHX 00yyeHHs.

V3mMeHHTCSI /M COiep)KaHUe MPoeKTa?

A. Hert, mockonbKy paboThl He U3MEHUTUCh

B. Her, nockosbKy He ObI7I0 U3MeHeHUs 1ie/ield IpoeKTa
C. [a, MOCKOJIBLKY Terepb paboTaroT pyrue JH0Au

D. [a, nockosbKy 1000e n3MeHeHNe BeIET K M3MEHEHHIO CO/iepyKaHus ITpoeKTa



39. Bl npucTpauBaeTe KOMHATYy K CBoeMy JoMy. Bbl foroBapuBaerech
reHnoAPAAYMUKOM 0 AaTe 3aBepumieHHss. OH CUMTAeT, UTO B JIy4YllleM cIy4yae
AJ1A 3aBepIIeHUsA Heo0XouMo 7 Hefle/b, B XyAmemM—17 Hegenns. Hauboiee
BeposiTHas oueHka — 9 Hegenb. C nomompio Merofa PERT BeinmosHuTe
OLIeHKY 0)KH/aeMOro BpeMeHH 3aBeplleHusl.

A. 9 Hefiesb

B. 10 Hegens

C. 11 Hegenn

D. 12 nepens

40. B yém 3aK/II0YaeTCs CTpaTerus NPUHATHA /I/I1 HeTaTUBHBIX PUCKOB?

A. Co3paHue BpeMeHHBIX, JeHEeXXHbIX U peCyPCHBIX Pe3epBOB

B. VrHopupoBaHue pUCKOB, MOCKOJbKY OHU He MOTYT CyIl[eCTBEHHO
TIOBJTUSITh Ha TIPOEKT

C. IToHwkeHHe BePOATHOCTH BO3HUKHOBEHUSI pUCKa

D. Pa3pa60TKa TJIaHOB M30eraHus PUCKa WIN CMATYeHUs ero HOCJ'[E,ZLCTBI/Iﬁ

41. Yto u3 c/1eyroLero AB/sieTcsl HellpueM/IeMbIM MeTO/0M COKpaIlleHUus!
pacnucanus?

A. OT3bIB pecypcoB C Tex 3a/ja4, KOTOpble UMeOT BpeMeHHOU pe3epB,
Y TIPWIO)KeHHe UX K 3a/jlauaM Ha KPUTUUECKOM TTyTH

B. Cxarue

C. BrICTpBIN NTPOXO[,

D. CHmwKeHHe KaueCcTBa MpoayKTa 6e3 cormacoBaHus C 3aKa3UMKOM

42. Bam npoeKT BBIXO/UT 32 PAMKH YCTaHOB/IEHHOT'0 BpeMeHH. Bbl nmpoBepsieTe
rpavk mpoeKkTa U BU/MTE, YTO onepaniy, KOTopble JO/DKHbI HAUaThCs
1oc/1e/|0BaTe/IbHO, MO)XKHO HAUaTh OfHOBPEMEHHO. JTO IIpUMep

A. Cxkartusa

B. BeicTporo npoxoza

C. Pacripesienienusi pecypcos

D. KoppeKTHpOBKM KajieHAaps peCcypcoB

43. Kak 4acTo nNpoBOAUTCS OI[eHKa 0I0/)KeTa mpoeKTa?

A. OpyH pa3 B Kax/j0# (ase rpoekTa

B. OaHOKpaTHO B XOZie TIPOeKTa

C. HeckoJsbko pas 1o Xo4y poekTa
D. OpuH pa3s 1o Hauasa npoekra

44. Yo M0XXHO CKa3aTh 0 MOKa3aTeJisix npoekTa, ecaim CPI >1, SV<0?

A. OxoHOMUs OrO/KeTa U OTCTaBaHUe OT rpaduka
B. DxoHomus 6ro/pKeTa 1 onepeykeHre rpadrka

C. INepepacxop GrofyKeTa 1 oriepesxeHre rpaduka

D. Ilepepacxop 6ro/KeTa U OTCTaBaHUe OT rpaduka

45. VI aéT npoeKT 1o BHeipeH!I0 MH(GOPMaLlMOHHOM CHUCTEeMBI.

MoskeT /1 yTBep)XK/|€HHbIH 0I0/DKeT IepecMaTPUBATHCA B X0/e MPOeKTa
B CTOPOHY yMeHbIIIeHUA?



A. MosxerT B ciiy4ae coKpallleHusi TpeboBaHMH 3aKa3uuKa
B. MokeT 1o peleH’o PyKOBOAUTe/IS IIPOeKTa

C. MosxeT 1o pelIeHHIO M0/Ib30BaTe/Ien NPOAYKTa IIpoeKTa
D. He moxet

46. OcHoBHasi NPUYMHA KOH(QIUKTOB B IPOEKTe — 3TO:

A. Cpoku npoekTa

B. CroumocTts npoekra

C. JInuHble MOTUBBI

D. AgMuHKCTpaTUBHBIE TIPOLIelyPbl

47. Ha 4To U3 nepeuyncIeHHOr0 HIKe B EPBYI0 0Uepesb J0/DKHA ObITh
HalpaB/IeHa MOTHBALUsl BO BHEIIIHeM IIpoeKTe?

A. Ha cBoeBpeMeHHOe 3aKpbITHe 3TalloB [pOeKTa
B. Ha nyuimmii uHauBUAYyanbHbIA pe3y/ibTaT

C. Ha komangnyto pabory

D. Ha sxoHOMHUIO O10ZPKeTa TpoeKTa

48. B nipouecce n/iaHMPOBaHMsA NMPOEKTa B MAaTPUYHOM OpraHu3aLuu
PYKOBOJUTE/Ib MPOEKTAa ONpe/ie/Ii/I, UTO eMy TPeOYHTCH OO0/ THUTe/IbHbIe
pecypchbl. K KoMy OH {0/DKeH 00paTHThCSI € 3allPOCOM Ha pPecypchI?

A. K dbyHKUHMOHAaTBHOMY PYKOBOAUTEJIIO
B. K 3auHTepecoBaHHbBIM JIML|aM TpOeKTa
C. K 3aka3umKy rpoekra

D. K agmMuHMCTpaTOpY MpOeKTa

49. YseH KOMaH/bI IPOEKTa He CIIPaBJ/IAeTCA C MOCTaB/IeHHbIM 3a/ilaHMeM, TaK
KaK OH He 0YeHb OMbITeH B padoTe mo pa3padoTke cucreMbl. MeXx/y TeM, HET
HHMKOI'0 B OpraHu3anuu 0o/iee KBaTM(UIUPOBAHHOT0, YeM OH. UTo J0/DKeH
NpeANpPUHATH PYKOBOAUTE/Ib [IPOeKTa?

A. CTUMy/IMpOBaTh €ro MaTepuaabHO

B. Cpenatb BBIrOBOp

C. OTtnpaBuThH ero Ha 0OyyJarolie KypChl

D. Ncnionb3oBath yacTb pesepsa MpoeKkTa

50. M0)KHO /11 TOBOPHTH 00 YCIenIHOW peaM3aljiy MPoeKTa, B CIyJyae
nepepacxoja 0r/pkera npoekrta Ha 3%?

A. [a, ecnu apyrue orpaHUYeHus TIpoeKTa (coJep>kaHre, KaueCTBO, CPOKH)
Oosiee BaXKHBI /17151 3aKa3urKa

B. [la, 10CKOJ/IbKY CyMMa TpeBbIIIeHUs] He3HauuTeIbHast

C. [a, NoCcKonbKy CyMMa MpeBbIllIeHHs N0Ma/jaeT B TPaHULIbI pe3epBa Ha
BO3MOJKHbIE TIOTepU

D. HET, IMMOCKOJIBKY YCHe]_HHHﬁ IMPOEKT BO3MOXXEH TOJILKO IMPHU OTCYTCTBUU
rnepepacxoja geHer

Kirouu K Tecry:
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46. A
47.C
48. A
49.C
50. A

Kpurtepuu oneHku ¢opM TeKyiiero KOHTpoJIs

Kpurepumu onjeHku Tecra

TecT — WMHCTPYMEHT OLIEHMBaHUSI YPOBHS 3HaHWM CTYy/IEHTOB, COCTOSIIIUMA W3 CHUCTEMbI
TECTOBBIX 3a/laHWM, CTAHJAPTU30BAHHOMW TIPOLEyphl TIPOBeZieHHsI, 00pabOTKM M aHa/iu3a
pe3y/bTaToB.

O1leHKa «OT/IMUHO» BBICTABJ/ISIETCS TIPH YCIOBUM TIPAaBUIBHOTO OTBETa CTyZieHTa Ha Ooee
yeM 85 % TeCTOBBIX 3aJjaHUMN.

OreHKa «XOpOLLIO» BBICTAB/ISETCS MPU YCJIOBUY MPAaBUWIBHOIO OTBeTa CTyZeHTa Ha 71-85 %
TeCTOBBIX 3a/IaHUM.

OneHKa «y[OBIE€TBOPUTE/ILHO» BBICTABJSAETCS IPU YCJIOBUM MPAaBU/IBHOIO OTBETa Ha 56-
70 % TecTOBBIX 3a/]JaHUM.

OLneHKa «Hey/I0B/IeTBOPUTE/IbHO» BBICTABJIsIeTCS TIPU YCJIOBUM TPaBWIBHOIO OTBeTa Ha
55 % TecToBBIX 3a/laHUM U MeHee.

KpuTepuu o1jeHKH YCTHOT0 OTMIpoca

Onpoc — MeTo/; KOHTPOJIS 3HAaHWM, 3aK/IFOUAIOLUICS B OCYIeCTBIEHUM B3aMMO/IeHCTBUS
MeX/y TperojiaBaTesieM U CTY/IeHTOM TOCPe/CTBOM TO/yUYeHUs! OT CTy/leHTa OTBETOB Ha 3apaHee
chopMyMpoBaHHbIe BOTIPOCHI.

OrleHKa «OTJIMYHO» BBICTAB/SIETCS 3a TIOJIHBIM OTBET HA TIOCTaBAeHHbIH BOMPOC C
BK/IIOUEHHEM B COJepXKaHHe OTBeTa JIeKI[UM, MaTephajoB Yy4eOHUKOB, /IOTIOJTHUTE/IbHOU
JIUTEpaTyphbl Oe3 HaBOASIIMX BOMPOCOB.

O1leHKa «XOpOILIO» BBLICTAB/ISIETCS 3a TMOJIHBIA OTBET Ha TMOCTaBJIeHHBIA B OMPOC B 00beMe
JIeKIIUM C BK/FOUEHWEM B COJlep)KaHWe OTBeTa MaTepuasioB yueOHUKOB C YETKMMH OTBETaMM Ha
HaBO/ISIIIMe BOTIPOCHI TIPerio/jaBaTelis.

OLleHKa «y/IOB/IETBOPUTENIbHO» BBLICTABJ/ISIETCS 3a OTBET, B KOTOPOM O03By4eHO Oosee
T0JIOBUHBI TPeOyeMoro MaTtepuasa, C TOJIOKUTETbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOZSIIUX
BOTPOCOB.

O1leHKa «HeyOB/IeTBOPUTE/TbHO» BBICTABJISIETCS 3a OTBET, B KOTOPOM O03ByueHO MeHee
TOJIOBUHBI TpeOyeMOro wmarepuajia WM He O3BYYeHO [JlaBHOE B CO/IepP)KaHHMHM BOMpOCa C
OTpULIATe/IbHBIMK OTBETaMH Ha HaBOJSIIMe BOTPOCHI WM CTY/IEHT OTKa3ajicsi OT OoTBeTa 0e3
MIpeIBapUTe/IbHOTO O0BSICHEHUS] YBaKUTETbHBIX TIPUUMH.

Kpurepumu o1jeHKH pellieHUs1 NPaKTUYeCKHX 3a/ilaHUH

[Tpu pemieHUM TIPaKTHUECKUX 3aZlaHUH  pa3pelleH0  TI0/b30BaThCSl  TaOJUUHBIMH,
HOPDMAaTUBHBIMM, CIeL{Ma/IM3MPOBAaHHBIMU  YyTIpaB/IeHUeCKUMH, BePOSATHOCTHO-CTaTUCTUUECKUMY,
9KOHOMHKO-(HMHAHCOBBIMU CIIPaBOYHBIMU MaTepHaiaMHu.

O1leHKa «OTJIMYHO» - CTYJEHT $ICHO W3JIOKU/I YCJIOBHe pellieHUsl 3a[jaHusi ¢ 000CHOBaHUEM
TOUHOM CChUIKOM Ha (hopMYJibl / TIpaBu/ia / 3aKOHOMEPHOCTH / SIBJIeHUS;

OneHKa «XOpOIIO» - CTYZAEeHT U3/I0KW/ YC/IOBUE pelleHUs 3aJlaHusi, HO C OT/e/IbHbIMU
HeCYI[eCTBeHHbIMA HETOYHOCTSIMU TIPU CChUIKaX Ha (opMyJibl / TipaBWia / 3aKOHOMEpPHOCTU /
sIBJICHUS;

OrjeHKa «yJ0B/IeTBOPUTE/IbHO» - CTYZeHT B L[e/IOM U3/I0KUJI YC/IOBUe pellleHus 3a/laHus, HO
C OTAeNbHbIMU CYL[EeCTBEHHbIMM HETOYHOCTSIMM TMpU CCbUIKaX Ha (opmynbl / TmpaBuwia /
3aKOHOMEPHOCTH / SIBJIeHHS;



O1leHKa «Hey/I0BIeTBOPUTEEHO» - CTY/IEHT He YSICHU YC/IOBUE PellieHUs 3a[JaHusl Un
peliieHre He 060CHOBA/ CChIIKAMHU Ha JOPMYJIbI / TIpaBUJIa / 3aKOHOMEPHOCTH / SIBJIEHUSI.

1.2 CnHcoK BONPOCOB M (M) 3a[aHUM /11 IPOBe/IeHHs IPOMEe)KyTOUHOU aTTecTaljuu
Cnucok BOIPOCOB K 3a4eTy

(xkommnerennusa IIK(OY)-3, uaaukarop ITK(0Y)-3.2)
1. Tlenu ynpasiieHUs: MeXAyHapOJHbIMU IIPOEKTaMU.
2. 3ajauu, peliaemMble B MPOLIECCE YIIPaB/IeHUsI MeXXYHapOAHBIMU MPOEKTAMH.
3. MecTo ymnpaBieHUss MeXAyHapOAHbIMU [IPOEKTaMU B IIPOEKTHOM L{UKJIe.
4. ®da3bl MpoLecca yrpaBieHUs: MEeXAyHAPOIHbIM MPOeKToM. OCOOeHHOCTH /IesITe/TIbHOCTH
MeHe/pKepa MpoeKTa Ha Kaz10i (a3e.
Cojiep>kaHue ¥ Ha3HAYeHKe CeTeBOT0 MEXX/yHapOAHOTO TlaHa.
Copiep>kaHue ¥ Ha3HayeHHe (PUHAHCOBOTO IIaHa pean3aliii MeXXyHapOJAHOTO MPOEKTa.
VcTopruecKuii OMBIT Pa3BUTHsI METO/[OB YIIPAB/IEHHUS IPOEKTaMH.
CpezcTBa JOCTYKeHUs Lie/iel yIipaB/IeHrsl MeXXyHapOAHbIMU NIPOeKTaMH.

LN

TIPOEKTOM.
10. Kpurepuu KauecTBa yIipaB/ieHUsi Me>XXJYHaPOAHBIMU TTPOEKTaMHU.
11. Busibl pUCKOB, CBSI3aHHBIX C BBITTOJTHEHUEM MEXKYHAPOIHBIX MHBECTHUIIMOHHBIX TTPOEKTOB.

OcHoBHBIE q)aKTOpr, IMpUHUMadeMbleé BO BHHMdHHE TIpU VYIIpAB/JI€HHU MeXOYHAaPOAHBIM

12. METOAI:I CHWKEHHSA PDHUCKOB, CBA3dHHBLIX C BBITIOJIHEHHMEM MEXAYHAPOAHBIX MHBECTHULIMOHHBIX

TIPOEKTOB.

13. TeopeTuKko-uUrpoBasi TPAaKTOBKA CTpaTerdii ympaBleHHsi pUCKaMu Ha (ase peanu3aliuu

MEe>KIyHapOAHOTO TIPOEKTa.

14. Pa3,l[6J'IEHI/Ie OTBETCTBEHHOCTH, CBSI3aHHOM C pUCKaMu, B IIponecce YyripaBJ/iIeHUA

MeXXIYHapOJHBIM ITPOEKTOM.
15. Metop kputuueckoro nytu (CPM) u ero ripusio)keHue K ripobjiemMe yrpaByieHuUsi IPOEKTaMHU.
16. KomrieHcalysi pUCKOB YBeTMUeHUs TTPOIO/DKUTETBHOCTU PaboT.

17. VicTOUHWKY ZIaHHBIX O paboTax.

18. ICTOYHUKHU [JaHHBIX O pecypcax.

19. OkcrnepTHast oIjeHKa Kak UCTOYHMK JJaHHBIX 0 paboTax U pecypcax.

20. HopmMupoBaHMe Kak UCTOYHUK JJAHHBIX 0 paboTax U pecypcax.

21. OcobeHHOCTU TIpUMEHeHHsI CIIPAaBOYHOM JUTepaTyphl /s 000CHOBaHUSI MPO/O/DKUTEIEHOCTH

paboT u moTpebHOCTH B pecypcax.

22. TloHsTHE ¥ Ha3HaueHHe HH(OPMALIOHHON MO/Ie/T MeXK/IyHapOAHOTO TIPOeKTa.
23. TpeboBaHUs K CETEBOMY TUIAHY.

24. [JokyMeHTHpOBaHKe CEeTeBOro I/IaHa U ero oToOpakeHue B Gpopme rpaduka ['aHTa.
25. OTBETCTBEHHOCTh MEHEe/)KepPa MeXK/YHAPO/HOT'0 IPOEKTa U YIIPaB/IeHHE ero.

26. Cozep>kaHue [iesTe/IlbHOCTU MeHe[pKepa MeX/yHapOJHOTO MPOeKTa 0 BLIMIOTHEHUIO CeTeBOr0

I/iaHa.
27. CoryacoBaHue U yTBep)KJeHue CeTeBoro riaHa.

28. JlorucTuyeckui, (PUHAHCOBbIM M KaZJpOBBIM acCreKTbl YIpaBleHUs MeKAyHapOAHbIMU

MPOEKTaMH.

29. CopepkaHle TEeXHOJIOTMYECKOTO TIpoIjecca IepecMoTpa TlaHa C YUETOM He TpeJBUZEeHHBIX

paHee 00CTOSITEBCTB.
30. OmnepaTHBHOe yTipaB/ieHHe peCcypcaMH Ha (pa3e MOHHUTOPHUHTA MeXXJYHapOJHOTO MPOEeKTa.

31. B3aumozielicTBe  MeHe[p)KepOB  pas/IMUHOIO  ypOBHA B  IIpoLecce  MOHMTOPHHIa

Me)K/IyHapO/IHOTO TIPOEKTa U OTepaTHBHOTO TIepecMOTpa TilaHa.



OI'BOY BO «flpocnaBckuii rocyjapcTBeHHbIM yHuBepcuteT um. ILI. lemrzoBax»
Kadenpa ynpassneHus v pejlipuHAMAaTeNbCTBa
HarpaBnenue noaroroBku: 38.04.02 «MeHepKMeHT»
HanpaBnenHocts (rpoduns): «Poccusi, Kurait u FOro-BocrouHasi A3uist: 5KOHOMUKA, TIOJIMTHKA U
6u3Hec (C u3yueHHeM KUTAHCKOTO SI3bIKa)»
JucimrviHa: «YTpaBieHre MeXXAyHapOAHBIMU ITPOEKTaMI»

BIWIET Ne 1
1. TecToBoe 3azaHue
2. TeopeTrueckn BONpOC

3aB. Kadeapoii

KaH/l. 5KOH. HayK, JOLIeHT [.}O. BproxaHoB

IIpaBu/ia BbICTaB/IeHHA YK3aMeHa:
«OTJIMYHO» - TecT 85-100%, pellieHa 3ajaua
«xopouo» - Tect 70-84%, pellieHa 3aaua
«yZI0BJIeTBOpPUTENBHO» - TeCT 50-69%, 3a/jaua pellieHa 4aCTUYHO
«HeyZI0BJIeTBOPUTE/IbHO» - TeCT MeHee 49%, 3a/jaua He pellleHa

Oo6pa3ser 0Outera

IIpuMep TecToBOroO 3ajaHusa
TecToBbIe 3ajaHUA K 3K3aMeHY 110 JUCLUIL/IMHE «YpaB/IeHHe Me)XXAyHapoJHbIMH
MIPpOEKTaMH»

Bapuanr 1
1. BeiOpaTh TepMUH, [7Isi KOTOPOTO BEPHO Ompe/ienieHue «OyayIuyii moTpeduress

pe3y/bTaToB IIPOeKTa»:
MHBecTop npoekTa
KoopavHaloHHbIM COBET
Kyparop npoekra

Komanza ripoekra

KomaHngia ynipaBieH1s IpOeKTOM
PykoBoauTesb mipoekTa
NuuuumaTop ripoekTa

+3aKka3yuK IpoeKTa

2. BribpaTthb TepMuH, [jis1 KOTOPOTO BEPHO OTIpe/iesieHHe «OCYLeCTBIsseT (UHAHCUPOBaHUe MTPOeKTa
3a CYeT CBOMX WJ/IU MPUBJIEUEHHBIX CPEJCTB»:

+HHBecTOp Npoekra
Koop/iMHaloHHBIM COBET
Kypatop npoekra
Komanpa ripoekTa

KomaH/ia ynipaB/ieHHsi IPOEKTOM



PykoBopauTens npoekTa

MunnmaTtop npoekTa

3. UTo U3 HWKe MePeurc/IeHHOTO He SIB/ISIeTCS] BUIOM OPraHU3al[MOHHOM CTPYKTYPBI YIIPaBJIeHUS
TIPOEKTOM:

-QyHKI[MOHaMbHas
-MaTpUyHas
+cTparernyecKas

-[IpOeKTHast

4. Boibpatb TepMuH, [jisi KOTOPOTO BEPHO OTIpe/ie/ieHHe «KOJIJIEKTUBHBIA OpraH, KOTOPBIN
BbIOMPAeT MPOEKTHI /I pean3aliii, YTBeP)K/AaeT I/IaHbl paboT U UX U3MEHEHUs], Ha3HauaeT
KypaTopa U yTBep’KJaeT PYKOBOAUTEJISl IPOeKTa»:

WHBecTop npoekTa
+KoopJuHaLIOHHBIA COBET
Kyparop mnpoekra

Komanza ripoekra

KomaH/ia ynipaByieHtsi IpOEKTOM

PykoBoguTenb mpoeKkTa

5. Kakoii 6rofikeTHOH (OpPMbI U3 HIDKE TIePeUMC/IeHHBIX He CYL[eCTBYeT:
-0r0/KET I0XO/IOB M PACXO/IOB
-GIO/KET IBMKEHUS JeHEeXKHBIX CPeJCTB

+010/pKeT 3aTpar

6. BeiOpaTh TepMUH, ZIJisi KOTOPOTO BEPHO OIpe/iesieHre «ujieH KOMaH/bl YTIpaB/ieHUsI IPOeKTOM,
JTMYHO OTBEYAIOIIUH 3a pe3y/IbTaThbl TPOEKTa»:

-NeBecTop mpoekTa
-KoopyHalMOHHBIN COBET
-Kyparop npoekra

-KomaHnza nipoekTa

-KomaH/a yrpaB/ieHus [IpOeKTOM
+PykoBoguTe/b IpoeKTa
-NMauupaTop mpoekTa

-3aKa3umK IMIPpOEeKTa

7. BbiOepuTe MOHATHE «TIPOTPaMMa TIPOEKTOB»:
-COBOKYITHOCTb ITPOEKTOB, HAXOAALMXCS B KOMITeTeHLIMHA OZHOI0 LJeHTpa OTBeTCTBEHHOCTHU

+rpynmna B3aMMOCBA3dHHBIX MPOEKTOB U Pa3/IMYHbIX MEPOHPHHTHﬁ, Oﬁ'be,[[l/lHEHHLIX 06[116171
He/IbI0 M1 YCJIOBUAMM HUX BBITNIO/IHEHUA



-KOMIIJIEKC B3aUMOCBS3aHHBIX MepOHpHHTHﬁ, rpeaHa3HdaUe€HHBIX /11 JOCTH>KeHHs IOCTaB/I€HHBIX
L[enef/'l C YCTAHOBJ/IEHHBIMHA Tp86OBaHI/IHMI/I K KaUeCTBY pe€3yJ/ibTdTa B Te€UeHHE 3dJaHHOI'O BpEMEHU U
Mnpyu yCTaHOBJ/JIEHHOM 61-0,[[)KETG

8. [TpoekTHbII 0duc 3T0:

+moppa3/je/ieHre, KOTOpoe MoMoraeT — 00/ierdaer npouecc 3 JMUHACTPATUBHOTO
ynpaB/ieHHs IPOeKTaMH

-1o/ipa3ziesieHre, KOTOpoe NoMoraeT — obJierdaeT MpoLiecc MoAroTOBKU MPOX3BOZCTBA
-To/ipa3ziesieHre, KOTOpoe roMoraeT — obieruaeT rporjecc 06paboTku MHGOpMaLUY B TIPOEKTe

-ro/ipasziesieHre, KOTOpoe TIOMOraeT — OPraHM30BaTh X031CTBeHHOe 00CTy)KBaHKe TIPOeKTa

9. K crioco6am CHM>KeHUs IPOEKTHOTO PUCKAa OTHOCUTCSI:
-MOTHBHUPOBaHHE

-TJIaHUPOBaHUe

+auBepcuduKanus

-KOHTPOJIb

10. TTpoeKT oT/IMYaeTCsl OT TIPOLIECCHOM JesiTelbHOCTA TeM, 4To:

- TIPOL[eCChI MeHee MPOJOJDKUTE/IbHbIE TI0 BPEMEHH, YeM TPOEKThI

- 711 peasM3aliid OJHOTO THUTIA TIPOIIECCOB HEOOXOAWM OJIUH-/IBa WICTIOJTHUTEIS, /ISt
peanu3aliy MpoeKTa TpeOyeTcss MHOYKECTBO MCIIOJTHUTE/IEH

+ mpouecchl OJHOTUINHBI M LUK/INYHBI, IPOEKT YHUKaJ/IeH 10 CBoeil Ie/ld ¥ MeTo/aM
pea/M3aLiiy, a TaK)Ke UMeeT YeTKHe CPOKA Haya/la U OKOHYaHUA

OQEHKa 0TBeTa Ha ’K3aMeHe 10 OuaeTam

l'[paBnna BbICTdBJ/ICHUA OL€HKH:

OneHka Tecra:

OtleHKa MPOCTaBJISIeTCS 110 KOJIMUeCTBY HaOpaHHBIX 0aslIoB:

MeHee 60% OT MaKCHMaIbHO BO3MOYKHOTO KOJIMUeCcTBa 0asiyiIoB - HEYI0B/IETBOPUTEILHO,
60-69 % oT MaKCMMa/IbHO BO3MOXXHOTO KOJTMUECTBA 0asijioB - yI0BI€TBOPUTEIBLHO,
70-79 % OT MakCMMa/IbHO BO3MOYKHOT'O KOJTMUeCTBa 0asI/ioB - X0POIIo,

80-100% oT MaKCHMa/IbHO BO3MOKHOI'O KOJTMUEeCTBa 0a/I/IOB — OTIMYHO.

OrneHKa 0TBeTa HA TeOPeTHYeCKHH BONPOC:

Kpurepuu onjeHKkH:

Pa3BepHyTBIli OTBET CTyZeHTa [O/DKEH TIIpPeJCTaBIsATh COOOM CBs3HOe, JIOTHUECKH
nocsefioBaTtenlbHOe CooOIleHMe Ha 3aJaHHyl0 TeMy, I[10KasblBaTb €ro yMeHHe TIPUMeHSThb
orpezeseHus, paBuia B KOHKPETHBIX CIyvasx.

Kpurepuu olLieHUBaHUS:

1) NoMHOTY ¥ NIPaBUW/ILHOCTL OTBETA;



2) cTernieHb OCO3HAHHOCTH, IOHUMAaHUS U3yUeHHOT0;

3) s13bIKOBOe 0opM/IeHHe OTBeTa.

OueHka «0T/IMuHO» (5 0a/I/I0B) CTaBUTCS, €CITH:

1) CTy[ieHT T0JIHO M3/laraeT MaTepuall, AaeT MpaBUIbHOe Ompe/ie/ieHue OCHOBHBIX MTOHSITUM;

2) oOHapy)XBaeT MOHMMaHWe MaTepHuasia, MO>KeT 000CHOBATb CBOU CYXK/€HHsI, IPUMEHUTh
3HaHWsSI Ha TIPAKTHKe, TPUBECTH HEOOXOJUMble TIpUMEpPbI He TOJBKO M3 YyueOHUKa, HO U
CaMOCTOATE/IbHO COCTaB/IeHHbIE;

3) wu3naraeT Marepuaa IOC/AefOBaTebHO M TPaBUIBHO C TOYKM 3peHHsT HOPM
JIUTEPaTyPHOrO SI3bIKa.

OuneHka «xopoiio» (4 0amia) — CTyeHT [JaeT OTBET, Y/IOBJIETBOPSIOIIUN TeM >Ke
TpeOOBaHUSIM, UTO U /ISl OTMETKH «5», HO AOMyCKaeT 1—2 ombKH, KOTOpPbIe CaM >Ke UCIIPaBJIseT, U
1-2 HefloUeTa B MOC/Ie[0BATE/ILHOCTH U 513bIKOBOM 0()OpMI/IEHHH U3/1araeMoro.

OueHka «y/JOBJIeTBOPUTEeNBbHO» (3 0a/ia) — cCTyseHT oOHapy>KWBaeT 3HaHWE U
TOHMMaHKe OCHOBHBIX TOJI0)KEeHWH JaHHOU TeMbl, HO:

1) u3naraeT matepuas HeIOJIHO W [IOMyCKaeT HeTOUHOCTU B OMpejesieHUd TMOHSITUM WU
(hopMyMpOBKe TIPaBUJ,;

2) He yMeeT AOCTaTOYHO rTyDOKO U /I0Ka3aTebHO 000CHOBATh CBOW CYXKJEHHSI U TIPUBECTH
CBOM TNIPUMeEpHI;

3) u3araeT MaTepua Heroc/eI0BaTeIbHO U /IOMYCKAeT OIIMOKH B SI3bIKOBOM O(hOpMIIeHUU
W3/1araeMoro.

OneHKa «HEY/0BJIETBOPUTE/NBHO» (2 0a/uia) CTaBUTCS, €C/M CTYJEeHT OOHapy>KuBaeT
He3HaHWe OOoblllel YacTh COOTBETCTBYIOLETO BOIIPOCA, JOIMyCKaeT OLIMOKU B (hOpPMYJTUPOBKE
oripeZie/leHU W TPaBW/I, WCKaKAIOIIMe WX CMBICA, OecriopsiiouHo W HeyBepeHHO H3jiaraet
Marepuan. OLleHKa «HeyZ0BJIeTBOPUTEeIbHO» OTMeuaeT TaKhe HeJOCTaTKy B MOJArOTOBKe, KOTOpbIe
SIBJISIFOTCSI CePbe3HbIM TMPEMNATCTBUEM K yCIEeIIHOMY OBJ/Ia/IeHUI0 TIOC/IeIyIOLMM MaTepruaIoM.

OO61as oLieHKa 3a 9K3aMeH oIrpe/iensieTcs Kak cpejjHee apupMeTHUecKoe MeX/y OLeHKaMH 3a TeCT
Y TeOpeTUUYeCKH BOMPOC.



ITpunoxxenue Ne 2 K paboueil mporpaMMe AMCHUIUIAHBI
«YmnpaB/eHue MeXXyHapOJHBIMHU NMPOEeKTaMHu»

MeTtouueckue yKa3aHUA /ISl CTYA€HTOB M0 0CBOEHHUI0 JUCHUIIUHBI

M3yueHre MUCLIMTUTMHBI TpeOyeT CHUCTeMAaTHYeCcKOro W TI0C/Ie/[0BAaTe/IbHOTO HAKOTIJIeHHUS
3HaHW, C/e/loBaTe/bHO, TIPOMYCKU OT/Ie/IbHBIX TeéM He TI03BOJISIOT TJIyOOKO OCBOWTH TIpeJMeT.
[TosTOMy HE06X0AWMO TOCTOSIHHO OCYIIeCTB/IATh KOHTPO/Ib Haj cucTeMaThuyeckod paboToi
CTyZieHTOB. B Hauase wu3yueHUss [AUCLUIUIMHBI CTy/leHTaM HeoO0XOAUMO O03HAKOMHUTBCS C
cofiep>kKaHHeM pas3/ieJioB JUCLIMIUIMHBL, C LeAssMU W 33ladyaMd Kypca, CBS3SIMU C JIDYyTMMH
JUCLUIVIMHAMH, CIIMCKOM OCHOBHOW U [IOTIOJTHUTE/IbHOW JIUTepaTyphl, rpaMKOM KOHCY/IbTaLUi
Tipero/iaBaTe’isi.

UreHre feKLUM MpeArnosaraeT U3n0XKeHWe CTPYKTYPbl TeMbl M KPaTKOrO COZep>KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOKHBIX [JIi YCBOEHHSI U (WIM) UMEIOL[UX AUCKYCCHOHHBIN
xapakTep. JIeKIIMOHHBIN KypPC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOXKEHUSIX B 00/1aCTH OCHOB



OyXraaTepckoro yueta, Mpe/ICTaBJI€HHBIX B HAYYHBIX TPYJaX POCCUUCKUX U 3apyOeKHBIX YUEHBIX,
HUMEIOIIMXCSA B HaTMUUM B Oub/MoTeke YHuBepcuteta, OBC U yIOMSHYTBIX B CITHUCKE OCHOBHOM U
JIOTIOJTHUTENTbHOM JTUTepaTyphl TMporpamMMbl. [locsie feKuyd CTy[eHTbl 00paliarTcs K JJaHHBIM
VMCTOYHUKaM /JI1 3aKpervleHusl 3HaHWM [0 pacCMOTPEeHHbIM Ha JIeKLMM Bompocam. B ciyuae
3aTpy/iHeHUs] HeoOX0JUMO 00paTHUThCS 3a KOHCY/bTaljeld K TIPeroJjaBaTeslt0 B COOTBETCTBUU C
yTBEepPKAeHHbIM rpadKOM KOHCY/IbTALIUM.

o ouepefHOro MpPakKTUUECKOrO 3aHATHS MO PEKOMEH/OBAHHBIM WMCTOYHHUKAM CTYJeHTaM
Heo6X0/lMMO TpopaboTaTh TeOpeTUUeCcKWil marepuasn, COOTBETCTBYHOLIMN TeMe 3aHsiTHs. [Ipu
MO/JITOTOBKE K TPAKTUYECKUM 3aHSATUSM CJie/lyeT KCII0/Ib30BaTb He TOJBKO JIEKI[UH, Y4ueOHYIO
UTepaTypy, HO U WHGOPMALMI0 TeMaTUUeCKUX CauToB 10 yripasseHuto nipoektamu (COBHET,
[TpoekTHasi npakTrka, IPMA, «IIpodeccruonan ynpasieHus IpoeKTaMu» U Ap.). Ha nmpakTruueckom
3aHATHU CTYJEHTbl [IO/DKHBI TIPUHMMaTh aKTHMBHOE yuacTHe B OOCY)XIEHMM TOCTaBJIeHHbIX
BOTIPOCOB, C KOTOPLIMM HEOOXO/MMO O3HAKOMHUTBCS 3apaHee, a TakKKe B PEIIeHUM CHUTYal[HOHHBIX
33/lay ¥ TeCTOBbIX 3aJjaHUM.

CamocrosiTenibHasi paboTa CTYJeHTOB TI0 JUCLIATUIMHE «YTIpaB/ieHHe MeXXAyHapOoJHBIMU
MpOeKTaMW» COCTOMT B Oosiee TIaTe/JIbHOM HW3yUYeHUM TIPe/JIOXKEHHOro Tpero/iaBareneM
TeOpeTUUeCKOro marepuana, JaHHOTO Ha JIeKLMsSX Ha OCHOBE BBbUIOXKEHHBIX B cucteMe Moodle
Mpe3eHTalliii, KOHCTEeKTa JIeK[[Ud W [IOTMOJIHUTeTbHbIX MCTOYHUKOB, YKa3aHHbIX B CIIUCKe
nuTeparypsl. 11 MpoBepKY KauecTBa M3yueHUsl MaTepuasa K OT[e/bHbIM TeMaM IpeJyCMOTPEHbI
TeCTOBbIe 3aJaHUs /11 CAMOIIPOBEPKHU.

3ajjaun /1711 CaMOCTOSITE/IbHOTO pellieHrs (OPMYJIUPYIOTCS Ha JIeKLUAX W TMPaKTUUeCKUX
3aHaTUsAX. CTyJeHTaM Ipe/JiararoTcs 3alaHusi, OPUEeHTUPOBAaHHbIe Ha IJIAHUPOBAHUE pPa3/INUHBIX
obsiacTeil ympaB/ieHUsT TIPOEKTOM, CHUTyallud TI0 pean3aluu KOHTPOJIO TIPOEeKTa.
aHaJIOTMUHbIe Pa300paHHBIM HA TMPAKTUYeCKUX 3aHATHUSX. BIOCIeACTBUM BBIMOJIHEHWE 3THX
3a/laHUA TIPY HaJTMYUK BOTIPOCOB CO CTOPOHBI CTYJIEHTOB pa30MpaeTcst Ha MOCTIeAYIOMINX 3aHATHIX
W/vr 00CyK/IaeTcs B yare.

[IpenosaBaTenb OLIEHMBAET WHAWBHAYATbHO DPAabOTy KaKAOTO CTy/leHTa Ha OCHOBaHWUHU
MPOBE/IEHHBIX OTPOCOB, KadyeCcTBa OTPA0OTKA TPOEKTHBIX [JOKYMEHTOB M TPOMEXYTOUYHBIX
KOHTPOJIbHBIX MEPOIPUSITUH.
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